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5/~ DIEGO URBAN LEAGUE, INC.
Suite 401, Robinson Building


520 "E" Street
San Diego, California 92101


BOARD OF DIRECTORS MEETING
June 8, 1967


Emerald Grill


CALL TO ORDER
INTRODUCTIONS
MINUTES- / .. 'OLD BUSINESS
~A. Membership Report Fred Iverson


B. Education & Youth Incentives Report
Dr. Will Kidwell


NEIi'BUSINESS
V A. Personnel Committee Report


B. Appointments and Resignations
Bob Dugger


v!.
j. 2.


Board
E.O.C.


REPORTS
A. President
B. Neighborhood Youth Corps Leon Williams,


Director


C. Executive Director
1. Housing
2. Summer Activities
3. Meeting of League Executive with


Governor
ADJOURNMENT







S~N DIEGO URB/.N LEAGUE, INC.
Suite 401, Robinson Building


520 "E" Street
San Diego, California 92101


MEMBERSHIP REPORT


I. Total Non-Board Membership 138
General $385.25
Contributing 250.00
Donor 277.00


$(163-;2<>,
/j/1Z,~


II. Total Board Membership 26
~645 .00


III. Special Contributions
Ryan $500.00
Robert Dugger 25.00
Fred Iverson 100.00
Pacific Telephone 500.00
Copley Press 400.00


$1,625000


Grand Total $3.082.25







SAN l>XltOO UIl.8AN LlIAGUB. me.
Suite 401, Robtnaoll auUd1q


5.20 "E" 5't~t
Sen 1,l1AftIlO, C411ltom1a 92101


'tt1e below propoal 11 be11lll subm1'tted for )'Om: cona1deratloa a••
po .. l.ble lons: "araga .tatf acquhit10n plan. Ita)'OII!moW ... pnerall)"
lIIOn 1n four progra _a. .1obDe_lo~nt altdElQlo,.nt; lIaalth
.nd WtlUan; Education and Youth Ine/tlltlves and BOllstlll. HonIllU,
we liIOuld lu;ve an As.odate Director or Pi.ld lepn .. lltative for OM
of tho.. ana. 1n a ... 11 leque sueh •• San D1ego. The EuClId.,.
ua'lA117 l;OOrdlnaua prop-u and .!forte of tbe .. tour ... 1stante.
1 1IIOI:IldUke 'to Ill8ll'e tbil bel. propoaal a. an al te mat i". to tbat
particular plan.


1t Wllluld appear that our gnata_t null now 1. tor a aldlled eD<:uttve
vbo wou14 carryU. title of Aaaoctata Dbeclor for Pt'OIlr_. It would
be lab jor teaponelW,U.ty to work wltll a Ifoar4 COIIllI1ttee to develop
a _1\4 prograll whlell w111 _t tbe _ds of tlah _lJnity. In
4Idclttlonto tile Pt'Clgra. Director .. lIIlD\l.lelhave another "'s_"te
Dlrector tor Job Deval0 ll.t and _lo,.nt. Thi. 1a ~salbl)" tbe
area wb1c woul<l 1:'eCIu1ret\'le _t prof.sslonal eIdll and an ,nder-
atandiog of tbe bas1c ...aa of poor people. lie. of cow:... wuld
develop prtJgr __ 1n tblll _ of Job DeVltlopMnt lUId B.. l~nt lll1der
the suparvLaion of tllia Prop- .. Director. In our otluJr aru .... could
hln, at half coat. 5 aub-pt'Clt.sa1onal. calla4 e::e-uaU)' Sodal Work
Ai•• who would carJ')' out prosr... da.lgud 'to teach the poote.t pereoll
in our lIOClaty and tlla ona. nth tbe luat n.ourc:ee. 'tbe pracedent
for th1& hall alteuy "'n ••ul>ll.bed 1n tllia Laes- t!trough its Project
ENAJl1.ll Soef.al Won Aide.. Tbey U'll dol~ a !aatutle job in relating
to povert7 atriCDIl peo1'18:1n aa I>l~a. Tbera ..... to be conaid ... ab1.,
_dt 1n thLa approach and _uld 1....,. the tllleeutf._ frea to _rdlnate
.,.ef.al projects allCh a. 1'I.T.C., 'futorf.al Project. etc., to eool'lllnate
the aeUv1tl.e. of tlla test of the ataff. make speakl. co-lt_nts and
attend t\IMtlons whe.ra hl. pre.-nee _11105 1nerea .. the Uiag. and acetll>t-
ance of tlla Laagua .uch .a Uwanla an atber e1gnltl_t ~. in tbe
cosaunlty. Pictorially. thl. can be ... n ae follows •


•• • • • la•• y. !E.!
AaaoC. IIIr• 00.. S.W, c:.. B.Il.
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STATEMENT OF DUTIES


SAN DIEGO URBAN LEAGUE, INC.


JOB TITLE: Director of Job Development and Employment
SALARY: (Minimum) $8076 per year
EDUCATION: A graduate degree in personnel and guidance, industrial


relations, economics, sociology, social work or education.
EXPERIENCE: Preferred is at least three (3) years in interviewing,


counselling, social work, race relations, teaching or
professional or administrative government employment.


Maintains coopetative relationships with thel state employment service. This
includes referral of applicants for registratioh, sharing of information, re-
ferrals for testing, referrals of job orders and, wheh desirable, joint
employer-visitations.


Fact-finding and research - job information, labor market data, the minority
work force, job trends and other pertinent information.


Interprets basic facts through consultations with labor, management, and the
government; through public speaking engagements and newspaper articles and by
pUblishing special reports and articles related to the work and the concern ofthe agency.


Provides staff services to the industrial relations, labor advisory and other
committees as required by program emphases at various times.


RegUlarly promotes merit employment through consultations with employers andlabor unions.


Job counselling, on a limited basis, to workers with problems of employment,
promotion, industrial relations and other difficulties related to their jobs
or employment generally.


Initiates, organizes, promotes, and conducts special programs, such as unemploy-
ment conferences, sales service clinics, secretarial refresher workshops and
management (minority employment) clinics.


Interviews, screens, and refer applicants to employers who are hiring minorities;for the first time.


Provides conSUltative and other services to labor unions to promote equality
of job opportunity within labor unions and in cooperation with labor unions.


Serves on committees, boards and special bodies of community and civic organiza-
tions. This, to represent the agency and to foster and promote Cooperative
relationships with other agencies, public and private.


Conducts other projects and activities at the direction of the executive director.







STATEMENT OF DUTIES


SAN DIEGO URBAN LEAGUE, INC.


JOB TITLE: Director of Job Development and Employment


SAlARY: (Minimum) $8076 per year


EDUCATION: A graduate degree in personnel and guidance, industrial
relations, economics, sociology, social work or education.


EXPERIENCE: Preferred is at least three (3) years in interviewing,
counselling, social work, race relations, teaching or
professional or administrative government employment.


Maintains cooperative relationships with the state employment service. This
includes referral of applicants for registration, sharing of information, re-
ferrals for testing, referrals of job orders and, when desirable, joint
employer-visitations.


Fact-finding and research - job information, labor market data, the minority
work force, job trends and other pertinent information.


Interprets basic facts through consultations with labor, management, and the
government; thro~gh pUblic speaking engagements and hewspaper articles and by
pUblishing special reports and articles related to the work and the concern of
the agency.


Provides staff services to the industrial relations, labor advisory and other
committees as required by program emphases at various times.


Regularly promotes merit employment through consultations with employers and
labor unions.


Job counselling, on a limited basis, to workers with problems of employment,
promotion, industrial relations and other difficulties related to their jobs
or employment generally.


Initiates, organizes, promotes, and conducts special programs, such as unemploy-
ment conferences, sales service clinics, secretarial refresher workshops and
management (minority employment) clinics.


Interviews, screens, and refer applicants to employers who are hiring minorities;
for the first time.


Provides consultative and other services to labor unions to promote equality
of job opportunity within labor unions and in cooperation with labor unions.


Serves on committees, boards and special bodies of community and civic organiza-
tions. This, to represent the agency and to foster and promote cooperative
relationships with other agencies, public and private.


Conducts other projects and activities at the direction of the executive director.
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PERSONNEL POLICIES AND PROCEDURES FOR SAlARIED EMPLOYEES
ef the


SAN DIEGO URBAN LEAGUE, INC.


The Board of Directors of the San Diege Urban League has adopted the
following Personnel Policies and Procedures for the purpose of creating an
equitable and desirable working atmosphere and maintaining harmonious employer-
employee relationships.


Employment Procedure
1. Job Description


A job description of each position in the League is made a part of this
document and copies shall be available to each employee in order that their
duties may be fully understood.


This description shall specify the prior traLnLng and experience required.
the particular skills and interests desired, and the degree of responsibility
and performance expected.


These job descriptions shall be used in the sOliciting of new personnel
for vacancies within the staff.


2. Information Required of Applicants


In order to assure· the selection and maintenance of the League personnel
on a basis of competence, adequate written records of education. experience
and performance shall be secured. It shall be the res~onsibility of the Le~gue
to ve1ify the education and previous employment of applicants by writing. Loy~
alty to the United States of America shbtild be detetmihed as a prerequisite to
employment.


A physical examination required of new employees.


Whenever possible, prospective employees will be expected to present them-
selves for a personal interview.


3. Employment Agreement


A definite, written statement detailing the terms of employment shall be
prepared for the use of the League and the employee in the case of initial em-
ployment. A copy of this statement shall be furnished the new employee for
his own use. A similar copy, signed by the employee as an indication of having
accepted the terms,· shall be entered in the League I s personnel file for that
particular employee.


Employer and employee alike have responsibility for frankness and honesty
in preliminary discussion of the position. Each is responsible for carrying
out the terms of the employment agreement.


4. Employee Records


A file of the application and other material pertinent to his employment
shall be maintained for each employee. The regular evaluation reports shall
become a part of this file. Upon this record answers to requests about em-
ployees shall be based,







1. Professional employees shall be entitled to 23 working days of
vacation after one year of continuous service.


When overtime for clerical workers is deemed necessary by the Executive
Director, compensatory time will be allowed.


Because of the nature of the work professional employees perform, they
shall regard as reasonable some degree of flexibility rather than the rigid
application of any rule of compensatory time.


2. Vacations


A. Length of vacation periods.


2. Clerical employees shail be entitled to 10 working days of vaca-
tion after one year of continuous service; 15 working days of
vacation after two years of continuous service; and 20 working
days vacation after three years of continuous service.


B. No vacation shall be granted any employee with less than one full
year of continuous service. Vacation time begins to accrue upon
employment, but if a worker leaves before or at the end of the pro-
bationary period, he does not receive vacation time or pay. If the
worker remains beyond the probationary period, he should receive the
vacation time accrued.


C. In the case of severance after an employee has completed one or more
years of continuous service, vacation pay shall be granted for the
amount of vacation time earned but not taken, plus one day's pay for
each month of continuous service beyond the employee's last anniver-
sary date of enployment.


D. Insofar as possible, preference in the taking of vacations will be
at the discretion of the employee, but the Executive Director reserves
the right to designate vacation periods at such times that will in-
sure efficient administration of the office activities.


E. Unless approval to the contrary is granted by the Executive Director,
earned vacations are to be taken in a continuous period of time. Vaca-
tions are to be taken annually and are not to accumulate from year to
year. Only under exceptional circumstances when granted by the Board
of Directors can they be allowed to accrue up to two years, and no
accruals are to be allowed beyond the two year limit.


3. Sick Leave


Sick leave shall be allowed with full pay to all regular employees, when
incapacitated for duty by illness or injury, on the basis of one day for each
full month of work from date of employment. Such times shall be cumulative
to a maximum of 30 days. Sick leave shall not be granted in advance. At the
discretion of the Executive and/or the Board, sick leave nay be granted for
serious emergencies other than personal illness. In the event of prolonged
illness, individual consideration shall be given each case by the Executive
and/or the Board.


4. Holidays


The customary community holidays and religious holidays shall be granted
with full pay, including the following: New Year's, Washington's Birthday,







• 0


5. Probationary Period


All regular employees shall be employed subject to a probationary period.
This probationary period shall be:


3 months - in the case of clerical staff
6 months ~ in the case of professional staff


Provision shall be made for adequate supervision'during this period and
for an evaluation at the end of the specified period. The employee shall
be notified in writing as to whether he is retained as a permanent employee
or whether he has not met the requirements of the job when the probationary
period has been completed. FOr an employee who is retained at the end of a
probationary period, the period of employment shall be computed from the date
originally employed.


Probationary periods may be =h>ndOO to a etated tnaximum time if evalua-
tion indicates the advL~ability. Employment during the probationary period
may be terminated by either party "without prejudice".


6., Evaluations


Evaluations of all employees shall be made annually by the Executive
Director and a committee selected by the Personnel Committee. (Probationary
employees will receive an evaluation just before the termination of the pro-
bationary period, and thereafter at the time the annual staff evaluations
are made.) Copies of the evaluations shall be retained as a permanent part
of the employee's personnel record file, and a copy shall be furnished to
the National Office for all professional employees.


The employee shall participate in the evaluation process, and the eval-
uation record shall be available to the employee.


7. Tenure


Continuation of employment in the position shall be based on satisfactory
performance by the employee. The employee Who successfully completes a pro-
bationary period in a position, and who continues to meet the agency's stan-
dards of performance, has the right to continue in that position without fear
or arbitrary demotion or dismissal.


Should the League, because of retrenchment or a substantial change in its
program no longer need his services, or if demoted, laid off, or dismissed,
the regular employee shall be notified in writing of the reasons for such ac-
tion.


Working Conditions
1. Hours of Work


There shall be in principle a 40-hour work-week for all clerical employees.
For clerical workers this shall be the maxim~. For professional employees it
shall be a guide. The office hours shall be 9:00 A.M. to 5:00 P.M., five days
a week, Monday through Friday.







--- -------- ------


Memorial Day, July 4th, Labor Day, Thanksgiving and Christmas.


5. Pay Plan


The League shall have a pay plan with a salary scale for each class of
positions based upon a comprehensive, carefully worked out position-classifi-
cation study. Provision shall be made for minimums and maximums in each
classification, and for practicable attainment of the maximum within the
planned period of time.


Special expenses incident to the performance of the jobj such as trans-
portation on the job, unusual fees for luncheons and conferences important
to full functioning on the job, shall be a charge against the agency rather
than against the employee's salary. Automobile mileage al19wance shall be
sufficient to cover the employee's expenses when He provides his own car.


Resignations, Dismissals


1. Resignations


In the event of voluntary resignations, the employer shall be entitled
to two weeks' notice on the part of non-professional employees, and one month's
notice from professional employees, Employees must notify the employer in
writing. Employees shall be paid for the period of notice and shall receive
pro-rated terminal vacation pay.


2. Dismissals


All dismissals, except those necessitated by retrenchment or reorganiza-
tion, shall be based upon cause as indicated by written evaluations. Where
a cause is indicated which is sufficiently serious to warrant dismissal, the
employee shall be info~ed in writing. Professional e~ployees shall receive
dismissal notice of one month, and clerical employees of two weeks.


In the case of cause the employee may be suspended immediately but is entitled
to a hearing through the Personnel Committee, and the employee has no right
of appeal to the Board of Directors. If gross misconduct is proved, the
employee forfeits all rights relative to period of notice and terminal vacation,
If cleared, he shall be reinstated without loss of pay and with no interruption
of length of service.


For release, termination or dismissal, the Personnel Committee is con-
sultation with the Executive Director must submit its recommendation to the
Board of Directors for ratification.


Grievances


The Personnel Committee shall promptly provide a hearing for any written
statement of grievance coming from any employee in order to assure fairness
and prompt decision.


Adopted by Board of Directors


12 May 1955
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EDUCATION AND NEIGHBORHOOD ACTION FOR BETTER LIVING ENVIRONMENT
CHILD STUDY ASSOCIATION OF AMERICA/FAMILY SERVICE ASSOCIATION OF AMERICA/ NATIONAL
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COMMUNITIES ARKANSAS INDIANA MISSOURI OKLAHOMA


Little Rock Fort Wayne Kansas City Oklahoma City


PARTICIPATING Muncie Tulsa
CALIFORNIA NEBRASKA
Riverside KENTUCKY PENNSYLVANIA


OmahaIN San Diego Louisville Lancaster
Stockton Philadelphia


NEW JERSEY Pittsburgh
PROJECT COLORADO LOUISIANA Wilkes-BarreCamden


Colorado Springs New Orleans East Orange RHODE ISLAND
ENABLE Denver Elizabeth


MARYLAND Newark Providence
DISTRICT OF Baltimore New Brunswick


(Partial List)" COLUMBIA TENNESSEE


Washington MASSACHUSETIS NEW YORK Chattanooga


Mineola Nashville
FLORIDA Boston


Lowell Mt. Vernon TEXAS
Fort Lauderdale Lynn New York
Jacksonville Pittsfield Pcrtchester Austin
Miami Worcester Troy Beaumont
Tampa Woodmere Dallas


MICHIGAN
Yonkers Houston


GEORGIA


Atlanta Lansing OHIO UTAH


Savannah Wyandotte
Akron Salt Lake City


ILLINOIS MINNESOTA Cleveland VIRGINIA
Dayton


Chicago Minneapolis Springfield Norfolk
vas of May 1966 Chicago Heights st. Paul Warren Richmond
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helping parents
break
the poverty cycle







ENABLEis a new alignment of services avail·
able to parents in selected "poverty neighbor-
hoods." It is the first nationwide demonstration
project sponsored by voluntary social agencies
to be funded by the U.S. Office of Economic
Opportunity.
ENABLE is sponsored jointly by the Child


Study Association of America, the Family Ser-
vice Association of America, and the National
Urban League. Locally, it is being carried out
by affiliates with funds provided by Community
Action Agenciesas part of the War on Poverty.


ENABLE LEADS TO SELF HELP
All families are under stress today. Millions


need professional help in the struggle against
breakdown. Poor families have special prob-
lems-many become apathetic and distrustful
becausetheir opportunities have been limited,
and services have been deficient and not effec-
tively used.


Disadvantagedparentsmustsolve
overwhelmingproblemseveryday


The new kind of "team" approach developed
by ENABLEintervenes in this demoralizing pro-
cess,helps parents to recognizetheir strengths
and the community resources they can use
productively-enables them to be more effec-
tive parents through discussion of child-rearing,
employment, schooling, and other environ-
mental problems. They are helped to find con-
structive ways to cope with and change a
hostile environment.


TESTED SERVICES-A NEW APPROACH
ENABLE is based on the conviction that all


programs to break the cycle of poverty will fall
short of their goals if the home environment
and community attitudes resist change, if par-
ents are alienated through neglect and insen-
sitivity, and if parents are not included in all
services designed to help children.
In selected poverty neighborhoods. project


teams use an educational group discussion
method to reach and serve parents. The team
consists of a Group Leader and a Community
Organizer (usually professional social workers
specializing in family counseling and com-
munity organization), assisted by ncn-profes-


New services to attack poverty
operated by Family Service
and Urban League affiliates
funded by Community Action Agencies


sional Social Work Aides (employed residents
of the neighborhood, specially trained). The
neighborhood group is organized as a pivot for
exchangeof ideas, education, encouragement,
and action. The team acts as the enabler to
channel various community supports or ser-
vices for whatever productive changes occur
(individual or institutional) as a result of the
group's activities.


staff are discovering each has an expertise of
value, and organizations are helped to make
room for newparticipants from the client group.
The local team in action reffects the pooling


of knowledge by the three long established
voluntary national agencies. When the project
was approved in the fall of 1965, the Family
ServiceAssociation of America, with more than
300 accredited local agencies having profes-
sional staff and community support, was dele-
gated the job of administering the project and
providing personnel with experience in family
counseling to be Group Leaders.
The Child Study Association of America,


pioneer in parent education, child-rearing prac-
tices, and the dynamics of group education,
developed a course of study to train personnel
in special methods of parent-group discussion.
The National Urban League,with five partici-


pating regional offices and more than 70 affili-
ates, assigned specialists with knowledge of


NEW RESOURCES-HOPE AND A CHOICE
The joint effort creates a new resource from


which disadvantaged parents can gain such
strength, motivation, information and know-
how as is needed for a fresh approach to
problems and to people-mate, children or
outsiders.
Members of the team get acquainted with


the problems of the people and their neighbor-
hood, and work with them to plan solutions
to bring about desirable social change.


Parents,children.with a brighter
future--the hopeof ENABLE


The problems discussed in groups are the
concerns of the parents themselves. They are
enabled to benefit more productively from their
community's services-educational, social wel-
fare, and vocational-including those made
possible by the Economic Opportunity Act.
They are given a sense of hope which helps
build self-esteem and confidence; are helped
to realize they have a choice and can make de-
cisions for change.


NEW ALIGNMENTS-UNITED EFFORTS
ENABLE includes many kinds of partner-


ships. To insure two-way communication be-
tween participating agenciesand the neighbor-
hood, each local project must have an Advisory
Committee with at least one-third of its mem-
bers from the neighborhood served. Such a
committee identifies concerns and recom-
mends courses of action. Voluntary agencies
are working with federal and local govern-
mental bodies; professional staff of different
backgrounds are learning to forge a new tool
for service; autonomous agencies are finding
that common goals are better attained with a
united effort; professional and non-professional


Badlyneededcommunicationbenefits
membersof the neighborhoodgroups


community organization and methods for work·
lng with poor families and minority groups.
Responsibility for implementing the total


program nationally is vested in a three-agency
AdvisoryCommittee, aided by the natlonal staff.
Evaluation is provided jointly by Simulmatlcs
Corp., and national research staff of ENABLE.


PROJECT'S GROWTH PROMISES
REAL AID TO FAMILIES
This demonstration in action is expected


to reach approximately 10,000 parents, or
50,000 members of families during the first
year. Although in a new service pattern, it will
be with tested parent education and com-
munity organization methods, laying a founda-
tion for expanded services. By May 1966,
projects were funded and scheduled for 64
communities in 25 states and the District of
Columbia, with 34 Urban Leagueaffiliates and
66 Family Service agencies participating. Pro-
fessional social workers enrolled as ENABLE
trainees, eventually to train others, totaled 135.
ENABLEconveys to parents a sense of con-


cern, of commitment to action, and hope for
the future.


EDUCATION AND NEIGHBORHOOD ACTION FOR BETTER LIVING ENVIRONMENT
A joint project of three voluntary national organizations supported mainly by the U.S. Office of Economic Opportunity
CHILD STUDY ASSOCIATION OF AMERICA/FAMILY SERVICE ASSOCIATION OF AMERICA/NATIONAL URBAN LEAGUE








SAN DIEGO URBAN ",_,iCE, INC.
Suite 401, Robinudl Bu;Iding


520 "E" Stn"et
San Diepo, California 92101


SUPPLEI-1EN')' ARY BUDGE'!'-- PROJECTS
Neighborhood Youth Corps


A. Description:


The Neighborhood Youth Corps is an anti-poverty work-training program sponsored
by the San Dievo Urban League under authority of Title I-B of the Economic 0p-
portunity Act of 10/>4. The program is designed to accomplish the following:
(a) Provide out-of-school young men and women (16-21) an opportunity to engage


themselves in meaningful work experiences;
(b) To increase the overall employability of these young people;
(c) In instances where the furtherance of their education is desired, to provide


young men and women with financial resources with which to return to school;
and


(d) To enable public and private agencies to carry out programs that would other-
wise not be developed with present staff.


Young men and women are carefully selected who can benefit from the work experi-
ences provided by the agencies.
Employment will be at $1.25 an hour. Minimum hours will be 20 amd maximum 32.
The average number of hours will be 25 which makes it possible to share opportuni-
ties with more people. The present 6 months program pr ovides for the employment
of 300 boys and girls.


B. ADMINISTRATION:
1. Salaries
2. Fringe benefits
3. Travel
4. Equipment,
5. Rent
6. Insurance & Bonding
7. other direct costs


TOTA.L


$56,120
12,570
3,414
4,,200
1,820
340


12,540
$85,644
256,676
342,320 Total paid by government.


Enrollee Wages
300 persons


1 Project Director
7 Field Representatives


Leon Williams 6 months @ ~1,000.00 per month
Richard Moore 6 months Ii) !I: 608.00 " "Millicent Staten 6 months @ ~ 600.00 " "Richard ,long 6 months @ :$ 600.00 " "Cynthia Boyd 6 months @ $ 600.00 " "Madeline Singleton 6 months @ $ 600.00 " "DeOnne Sorp.nson 6 months @ $ 600.00 " n


Yvonne Jones 6 months @ $ 600.00 n n
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(Field Representarive continued) -2-
Supervises & Counsels youngsters while in Pr~ject, etc.
1 Job Development Specialist


(works wit;h industry to obtain jobs and
placement of youth when they are phased
out of project)


Barbara Bardrick


1 Accountant
1 Secretary-Clerk


The total project cost is broken down as follows:
Contrawr's Share of Total


$399,250 $56,930
$342,320


90% or 342,320 is a direct grant from the Federal Government.
10% or more is Urban League's share of total project. However this 10% may be pro-
vided through "In Kind" services. Presently this is computed almost entirely from
the supervision provided the enrollee by the Staff members of city government,
county government, city schools and private social work agencies such as Community
Welfare Council, U.C.S.,while he is working on the job under Staff supervision.


Example: The supervision provided a clerical aide by an office manager or
other qualified person is computed: Salary - % of time in supervi-
sion bya designated multiplier or ~6,540 - 10% of time X 1.6 = $1,050.
Cooperating agencies agree to making this adaptation as a community
service.
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SUPPLCr;i::NTh;{Y-- PROJECTS


Project ENABLE


A. Description:
Project ENABLE is a new kind of "team" approach developed
by Family Service Association, National Urban League and
Child Study Association of America which will attempt to
break the cycle of poverty in poor families. It will
intervene in the demoralizing process of family break-
down by helping parents to recognize their strength and
the community resources they can use productively thus
enabling them to be more effective parents through dis-
cussion of child-rearing; employment; schooling and
othEr enviornmental problems. They are helped to find
constructive ways to cope with and change a hostile
enviornment.


Family Service Association has responsibility for train-
ing parent groups and the Urban League staff helps
implement ideas, encouragement, education and action.


B. ADMINISTRATION:


Family Service of San Diego is the Delegate Agency and
receives the grant from the government. Urban League
contracts to provide 3 staff persons as follows:


1 Community Organizer 8 mos. ~ $750.00 per mo.
Barbara Gilliam


1 Social Work Aide
Ethel Washington


~ Clerical


8 mos. ~ 350.00 per mo.


8 mos. @ 175.00 per mo.
Fringe benefits 10%


TOTAL 8 months $8,140
Urban League will provide office space for 3 people
at $960.00 per year, plus additional office equipment.
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c. Budget:


The total project is broken down as follows:
Total BUdget Non-Federal Federal
$32,405 $3,317 $28,992


Additional Note:
Non-Federal protion is 10% or more than must be
supplied locally.
Urban League supplies $960.00 as its share of
non£federal funds and Family Service supplies
$2,357.00 as its share for a total of $3,317.
Family Service's share is broken down as follows:
Personnel
Space
Group meeting space


$ 997.00
960.00
400.00


$2,357.00








SAN DIEGO URBAN LEAGUE, INC.
Suite 401, Robinson Building


520 "E" Street
San Diego, California 92101


12:00 Noon u.S. Grant Hotel, Rm. 237


Agenda


•I. CALL TO ORDER
II. INTRODUCTIONS
III. MINUTES •


A. Correspondence
IV OLD BUSINESS •


A. Supplementary BUdgets
1). Neighborhood Youth Corps
2). Project ENABLE


B~ Gasoline Service Station Project - D.C. McLees
V. NEW BUSINESS


A. 1967 Preliminary Budget - Dr. G. Hall
B-. Resolution - Dr. W. Kidwell


VI. N.Y.C. REPORT - Leon Williams •
VII. HU~;N RESOURCES - Mr. Manuel Romero
VIII. ANNOUNCE~lENTS
IX. ADJOURNMENT


I








FINAL COMMITTEE ':3IGNt1ENrS


EXECUTIVE CCRolUITTEE MEBTING TIME (Mont~ly - 1st T~ursday)
Staff: Jo~n W. Jo~nson Exec. Dir.


D. C. NcLees, Chaf rman
Mrs. Donna Salk
M. V. Wisdom
Mrs. Algernon P~illips
Dr. George V. Hall
Dr. Will Kidwell
l~s. Sandy Turner
R. B. Dugger
Waldemar Hagen
E. E. Binger
Jo~n B. Slaug~ter
Edward Maddox


President
1st Vice-President
2nd Vice-President
Secretary
Treasurer
Education & Yout~ Incentives
Housing
Personnel
Supplementary Finance
Job Development & Employment
Immediate Past President
Legal Counsel


NOMINAT ING CCl1l'lITTEE ~mETING TIME (In session once a year for
two or more days)


Staff: Jo~n Jo~nsonMrs. Donna Salk, C~airman
Clarence Rucker
C~arles Sammaron
Steve Cushaan
Eddie Wooten


BUDGET CCl'1MITTEE MEETING TIME (On call of chairman
Dr. George V. Hall, C~airman
M. V. Wisdom
Waldemar Hagen
R. B. Dugger
Jo~n B. Slaughter
Dr. J. J. Kimbroug~


Staff: John Johnson


PERSONNEL COMMITTEE 11EETI~G TI~m (On call of chairman)
R. B. Dugger, Chairman
Rev. George W. Smith
JUdge Byron F. Lindsley
E. E. Binger
Dr. Ralp~ Dailard
James Becker
Father C~arles Dollen


Staff: Jo~n Johnson
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SPECIAL SUPPLEMENrARY FINANCING COMl'lITuS MEETING TINE
(On call of chairman)
Staff: John JohnsonWaldemar Hagen, Chairman


Mrs. Carolyn Murdock
Steve Cushman
Judge Earl Gilliam
William Enright


GUILD FORMATION COHMITI'EE MEETING TIME
(On call of chairman)
Staff: JohnsonMrs. Algernon Phillips, Chairman


Mrs. George Turner
Mrs. Ruth Handley
Mrs. Dorothy Swerdlow
Mrs. Carolyn Murdock


HOUSING Cm'~jITTEE }1EETING TIrdE
(Date to be set)
Staff: JohnsonMrs. George Turner, Chairman


Clarence Rucker
Father Charles Dollen
Rev. C. H. Hampton
James Becker


EDUCATION & YOUTH INCENTIVES }1EETING TIrIE
(Date to be set)
Staff: Mrs. Ruth ShortDr. Will Kidwell, Chairman


Ewart "Chip" Goodwin, Jr.
Tom Hom


JOB DEVELOPMENT & EMPLOYMENT MEETING TIME
(Monthly date to be set)
Staff: Howard CareyE. E. Binger, Chairman


William Gresham
R. R. Richardson
Eddie Wooten
Vincent Silva
Henry H. Hill


HEALTH AND WElFARE MEET ING TIME
(Monthly - date to be set)
Staff: Howard CareyDr. John R. Ford







ECONOMIC OPPORTUNITY Cm·~ITTEE
Dr. Donald B. Leiffer, Chairman
Edward C. Maddox


LEGAL COUNSEL
Edward C. Haddox
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11EETING TII1E
(On call of chairman)
Staff: John Johnson








ANrI-POVl'-:rt", ,ltCl::RAM>
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AGENCY PROGRAN


Neighborhood House Association Household Organization & Marketing
PURPOSE: Helping develop home management) Education


and consumer education opportunities for the residents of the areas.
Information and education programs to teach bUdgeting and family
financing and of the availability of protective services in the
community in relation to installment buying and consumer debts.


Neighborhood Housa Association Improvement of English
PURPOSE: Supplementation in summer and at other times of Southeast Adult


High School English Classes for foreing born or non-English speaking
citizens.


Palomar Junior College School District College Work-Study Program
PURPOSE: Provides part-time employment for students who are jUdged in


financial need through the allocation of federal funds which
covers 90 percent of their wages.


Parent-Teacher Associations Local PTA Welfare Aid
(Ninth District)
PURPOSE: There are 306 lb:ent-Teacher Associations, one in each school. Each


local PTA has a welfare fund to purchase medical and dental services,
clothing, shoes, associated student body equipment and items needed
for participation in extra-curricular activities for needy students.
This aid is given very discreetly and privately in close cooperation
with counselors.


Retarded Children Association Special Work-Training Project
San Diego County
PURPOSE: An experimental demonstration project to train and place mentally


retarded young adults in service occupations such as nurses aide,
personal aide, cook, gardener, janitor and waitress.


St. Rita's Catholic Church Project Head Start
PURPOSE: A pre-school program for children to include arts and crafts;


story telling, science, physical activities and field trips with
parents to cultural events.


St. Stephen's Church of God in Christ St. Stephen's Group Home
PURPOSE: A foster home with house parents for 6 boys on parole from the


California Youth Authority who have no ther adequate home to
which to return.


St. Vincent De Paul Center Job Training and Rehabilitation
PURPOSE: On-the-job training in the fields of !V and radio repair, small


and major appliances, upholstery, furniture rebuilding and refinishint
office procedure, salemanship, telephone soliciting, printing and
warehousing. Rehabilitation through spiritual counseling and
adjustment in various training shops.
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AGENCY PRi)CF'A:1-.<0 ...... _


Mayor's Committee for Jobs, Inc. Agency Program
City of San Diego
PURPOSE: Committee is prime contractor with Bureau of Apprenticehhip and


Training to find jobs for 700 trainees by mid 1966. Employers
contract with the Committee to provide on-the-job training and
are reimbursed by the Committee for salary and fringe benefit
expenses.


San Diego State College College-Work Study Program
PURPOSE: Provides part-time employment for students who are judged in


financial need, through the allocation of federal funds which
covers 90 Oer cent of their wages. The college defines the jobs
and administers the program.


San Diego
PURPOSE:


State College YWCA-YMCA Tutorial Project
Coordinating volunteer students to tutor school children in the
Southeast area. A follow-up and evaluation of program to the
children.


PURPOSE:
San Diego Unified SchOOl District College Work-Study Program


stuients 1otloare judged to be
on campus.


Provides part-time employment for
in financial need. All jobs are


San Dieguite Union High School District Citizenship Class for Adults
PURPOSE: Provides instruction in the history and organization of the


government of the United States to foreign born adults who are
seeking citizenship through naturalization. Resource people are
used in addition to the regular instructor.


San Dieguito Union High School District English As A Second Language
PURPOSE: Provides instruction in English as a second language to non-English


speaking students who enter District schools at the secondary level.
These students receive special instruction in the structure and
pronunciation of English in comparison and contrast with their
native language and an introduction to the culture and history of
the U.S. to compensate for not having attended elementary school
in the U.S.


San Dieguito Union High School District Work-Study Program For Vocational
Students


PURPOSE: Provides part-time employment in the schools for District students
ages 15 through 17 who need the earnings in order to continue their
vocational education on a full time basis.


San Ysidro School District Compensatory Language Learning
(Elementary) Project
PURPOSE: Provides counseling, guidance and instruction in small groups


to raise the aspiration level and improve school performance of
pupils in grades 1 through 6 who lack language skills. The project
also reaches out into the home to motivate parents.
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AGENCY Pi,OC'RAI1---
San Ysidro School District English As A Second Language
(Elementary)
PURPOSE: Designed to teach English to non-English speaking pupils in small


groups of 8 to 10 children.


Southeast San Diego Anti-Poverty Agency Program
Planning Council
PURPOSE: A community action organization designed to secure involvement


of the poor in planning and providing services for the poor and
by the poor. Projects are in the areas of health, education,
employment and family development.


Sweetwater Junior College School District College Work-Study Program
PURPOSE: Provides part-time employment for students who are jUdged in


financial need. All jobs are on campus.


Sweetwater Union High School District Adult Basic Education
PURPOSE: Basic education classes for adults below the 8th grade level.


Sweetwater Union High School District Compensatroy Education Program
PURPOSE: Additional educational services and cultural experiences for those


students in grades 7 through 12 who meet the low income factor
requirements of Title I, Elementary and Secondary Education Act
of 1965 (Public Law 89-10). Services will be available to eligible
students attending private and parochial schools as well as public
school students in the District.


University of California at S.D. College Work-Study Program
PURPOSE: Provides part-time employment for students who are judged in


financial need, through the allocation of federal funds Which
covers 90 percent of their wages. Most jobs are on campus.


Urban League, Inc., S.D. Tute rial Project
PURPOSE: A one-to-one teaching and enrichment program for under-achieving


San Diego youngsters who are educationally disadvantaged. Volunteers
(high school and college students, housewives and retirees) will be
used exclusively for children from first through 12th grade.


Urban League, Inc., S.D. Job Development and Training
PURPOSE: To develop and expand job opportunities for residents of Southeast


San Diego and through counseling and education, help the residents
to become more employable. The program will involve working with
employers to develop job opportunities for residents and to counsel
with them in regard to a more realistic method of determining
actual qualifications for the specific job to be performed. It
will also inclUde a job information center for residents and pre-
employment counseling.


Urban League. Inc., S.D. Neighborhood Youth Corps
PURPOSE: To provide gainful part-time employment for disadvantaged youth


who would otherwise be unable to stay in school; part-time jobs to
enable young people who have left school to return to the classroom
and work experience of up to 32 hours for youth who had left school
permanently and who lack skills needed in today's economy.
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AGENCY PROGRAN


YMCA of San Diego City & County YMCA Campers hip Program
PURPOSE: A program to pay part or all of the camp fee for children from


families who cannot afford the expense of going to Camp Marston.


TI1CAof San Diego and S.D. County Dormitory Service
PURPOSE: Emergency shelter and sometimes food for young men looking


work, "Y" residence is available for members who can pay.
beds at $1.00, or free, provide emergency shelter.


for
Dormitory


YHCA Group Work Project For Young- Mothers


PURPOSE: A program of counseling, discussion and presentation of educational
materials in a group setting for women of the very low income and
hard to reach group; a similar program for non-English speaking
WOmen in a low income and socially isolated area; as an adjunct to
these mothers' programs, a culturally enriching program for the
pre-school children of these women.


TI1CA Linda Vista 11Others' Club for
Pre-School Children


Activity and discussion group to help the women to help themselves
and an enrichment program for their pre-school children.


PURPOSE:


YWCA
PU'RPOSE:


Operation Interest
We have some 80 individuals in our regular class program that
cannot pay. They are referred by Department of Public Welfare,
schools and etc.








• UNITED COMMUNITY SERVICES OF SAN DIEGO COUNTY ,I


SUMMARY FINANCIAL REQUEST FORM


NAME OF ORGANIZATION I San Diego Urban League, Inc.
_ ........


1 Actual 2 Revised 3Prelimina 9OPERATING FUND SUMMARY 1965 1966 1967
Budget Bud<>et Budget


• CASH B"'l,.A,~C[ lOR 0"£'IC111


erGIH~ING 0' PERIOD 1,824 (325) -O-
s 1,..(0 .... ( OT~rR THA,.. ALLOCATION 11,571 __ 9~188 9 000_.
C C5 ALLOCATION 26 554 3h537 34.537
0 TOT Al,. INCOM[ 39 949 43 400 43 537
E TOTAL [XP(NOITUR(S 40 274 43 033'"'' 43 537
F BALANCE lOA DEFICIT} [NO P[A'OO (325)


ANALySIS OF BALANCE


G FUND a"LANCE {AVAilABLE}


I H
-


FUND SALANCE (RESTRICTED)


INCOME **Amount borrowed from the special account but not reflected
in Line ~, Column 2 figure. .5 INV(ST"4ENTS - SUB-TOTAL (LINES 1-4)


16 CONTRIBUTIONS· SUB-TOTAL (LINES 13-151 7 251 3 000 3 00025 MEMBERSHIP INCOME - Sua-TOTAL (LINES 21-24) 3 033 3 000 3 00041 OP£RATING INca"'E • sue-TOTAL (LINES 32-40)


Lt? SUB-TOTAL· ABOVE INCOME (LINES 5,16,25,41) ]0 2114 6 000 6 000
46 CAMP RESIDENCE R(STAlAANT _SUB-~~INES~J..451


50 vcs ....LLOCATION • SUB-TO""l (LINES 47-49) 26 554 34.537 36.03~ J:,'+~t5
51 SUB-TOTAL OF ABOVE INCOME (LINES 42,46,50) 36 838 40 537 42 035 1 498
57 OTHER INCO'-1E - SUB-TOTAL (LINES 52-56) 1 286 3 188 3 000 (l88)
58 TOTAL INCOME ALL SOURCES (LINES 51-57) 38 124* 43 725 45 035 1 310


EXPENSE *1,824 not included in Line 58, Column 1 figure
SALARIES AND WAGES


(EXCLUDING CAMP, RE;SIDENCE, RESTAURANT)


01 EXECUTIVE, PROFESSIONAL 6: TECHNICAL 21.289 21.012 22 062 1 050
02 CLER ICAL 7.788 8 964 q 4]2 441l
03 MAINTENANCE AND HOUSEHOLD


04 OTHER SALARIES AND WAGES State Tax 500 332 332
as SOCIAL SECURITY 791 753 753
06 GROUP INSURANCE


07 RETIREMENT FUNDS 1 103 1 103 1 103
08 SALARIES AND WAGES - SUB-TOTAL (LINES 101·107) 31 471 ~2 16/,. ~~ hh? 1 /"QSl


20 OFF ICE e BLDG. MA INT ...SUB-TOT AL III NES 1 11- 119) 2 728 3 3~8 1 Sl ~ 1 401
129 ADMINISTRATIVE EXPENDITURES -~u.-To ..... 6 070 7.';22 7 ~??ILr'fl;~ 121-1281


141 PROGRAM EXPENSES - SUB-TOT AL (LINES 131-140)


'14~SUB-TOTAL - ABOVE EXPENSES ~~r",u,..'O.~'t 40 269 /,.~ nt.{, 45 035 1 9911 6 .~~ .....4 CAMP, RESIDENCE, R[STAURANT_ ILI"'[~ 143_1411!


155 OT.HER EXPENSE· SUB-TOTAL (LINES 151-154) Mis . 105
1~ TOT.-.L. EXPENSES (LU"ES '42. 146. 155) 40. ~74 43 044 4~ 03'; 1.991


Approved by Board of Directors:
date


Executive's Signature





