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60-70


I SECONDARY INSTRUCTIONAL EX CHANCE PROCRAflS


In Place Subject Crade Level Number of
Students


O'Farrell/Hale Drama/English 9th Crade
Social Studies/
Physical Education


O'Farrell/Pershing English/Social 7th Crade
Studies


O'Farrell/Hale English/Social 8th Crade
Studies


Hernoria liP ac i fie Geach English/Social 8th Crade
Studies


Lincoln/Henry U .S . History/ lIth Crade
English


Lincoln/Clairemont lJioloCjy/Social 12th Crade
Studies


e San Diego/Point Lama American Covernment 12th Crade


r'lorse/[1adison American History lIth Crade
American Literature


60-70


60-70


60-70


60-70


60-70


60-70


60-70


Scheduled For Implementation 2nd Semester


Memorial/Le\llis English/History 8th Crade 60-70
t1emorial/ Serra Sp a n i s h y En rj Li s h Hu Iti -Crade 60-70


Other Exchange Programs Under Study,


San Diego/Mission Gay


~10rse/ Hen ry


San Diego/Madison


•
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licc c mb c r 3, 1979


srMI- II~SI.~S[II.NI UF SrClJNUII[lY IN~TIlLJCIIUNIIL


Lmp Lornc n t u tLo n 01' I.Iw Sc c un dary Ln s t ruc Li o nuI [xch<.lnlJe ['rolJram


wit h i nth e 1'1' a In c w o I' k 0 I' Lh c 1n Lc 'jr a I ion 1'1<.In Sh 0 u 1cJ "u d <.I S i 'l nil' i c 8 n t
dimension to the total school iu t c q r a Lj o n c f Io r t . Uu s o d on the


O'Farrell/ll<.lle Ho d e L, l h i ; I'rorrram d r a w ; on Lh rc o years of successful


experiences which 1'8ve beneFitted botl, majority and minority partici-


pating schools. III. 0'F8rrell u n d l lo Lc , ~tGFF Gnu studenLs have con-


sistently demonstr8Leu a uesire For success. IIltlllJuljh the total


number of sludenl.s From c a c h n u rLi c i p a ti n q n c h o oI is rc La Li v o l y small,


a v c r a q i n q forl.y (4U) pupils per school, the d rq rc o a n d q u o l i t y of


inte'lration is such that it is likely lu inFluence oLher progr<lms and


personnel nul. s p e c i f .ic u l I y a u s o c i a t o d l:Iith the Pro'Jr"m.


Acad e m.i call y, stu den t s l nth c IJ' Far ro I 11IIale I' r 0 lJ r <.Irn rn a i n t a in


a v o r a q e to h i.rj h u c h Lo v c rnc u L, l h is is n o Lc v o rLh y since l h o o c s Lu do n t.n


I;Iho have enrol leu <.Ire not icJenl.iFiecJ <.IS hi'lh achievers <.IS <.I prerequisite


for enterinlj. At each silo, studenls nrc arr<.ln'led in tl'l'ee (3) lJroups


where they r c Lu I o b c Lwc c n t h r c c U) l.c u c b o rn while <.I I o u r Lh (4th)


Leacl'er serves as eoorcJinator. This arranlJenlent serves 1.0 require the


teacl!er to devote lime unselfishly La students. Good ilLtiLucJes are


clearly evident and students seem to feel ljood aboul Lheir involvement


in such a Pro(Jrall,. I hey recognize t h a L l.h c t c a c n o r cares a b o u t, them


and they all seem to have 'lood selF-concepts, which is hc u Ll h y •


lIh"t a p p c a r n to be n key FocLor ill du t c rrn i n in q l h c "i'lh d o rj r c o


of success that I.ile IJ'FiJrrell/ll"le f'roqrall1 has ("periencecJ is the


participation 01' parenLs or exchnl1lJe sLuuents. Parenl.s hnve 'llven


continuinlJ suppurL lhroufJ" L"eir iJclual invulvl'mcl1t in iJFter school







events. HeluLionship" u rc u s La b Li u h r d b c t vc cn mu j c r i Ly u n d mi uo r i t y


p a r e n t s tI h i C h h ~vel u " Led 0 v c r Llu: )' L' Drs Dnub e yon d s c h 0 0 1 •


I
1·1a j 0 I' i Ly P a I'e 11 t sse e III Lob c ~ LL I' U c Lcd Los u c h "' rI'o rJI' a m u s Lh e


Instructional L:xchunue. [he fueL LhuL muny of Lhc schools recently


as s i qnc d to l h i s ProUfurn h av c an o x c c c s of v o Lun t oc ro in uri indication


of.its p o t c n t i u I for mu k i n q ~ o i qni fi c u n L c o n LrLb u t i o n Lo the i n t o qr a t i o n


effort. The mi n i mum Ltlo (2) hours per day r c qui rc d by the District


for each q r o u p of s Lu d c n Lu Cell) provide o p p o rLu n i l .i c u for t c ac hc r a n d


student e x p.l o ru Li o n or lIeti up p r o a c h c s Lo .in s I ru c Li uu u n d Le a rn i n q ,


New ideas arc exchanljeu. r curs a r c a La y c o ""IU n c v p a LLc r n s of t h o u qh t


emerge. Everyone shares in the burden of ch a n rj c .


GuidclincG rot' the ~jccundDry Jn~;LrucLion~ll I xchtltlqc I'rulIl'uln as


I\pproveu by the Goard of L:duc"Liol1 UeLober 2, 1979:


1. Mir,ilniJln or ttiU (2) hour" of Ln c t ru c t i o n u ; Lime d a i Ly Io r one
SClllcstcr or u YOur., 2. Classroom l e a ch o r tlill o c c o mp a ny their s Lu d u nt s on c x c h a n q o
proqrarns.


3 . Sc c o n du r y u c h o o Li: v i Lh 7U,; or more mu j o r i t.y c Lud c nt s tlill be
It p a ire d 1I ~ i t h G C 11U 0 1 G I.!I i til 7 0 ~~ 0 r In0 r C 1Il.i11uri t y s Lu den Ls •


4. 30-35 studel1Ls frorn cach solecLed clC1ss bc il1volved in each
instructiorlal cxcllunfJc proUf<.Jrn.


5 • Te ell: ilL' l' "G sis LUll eeL i Iil" and 10" tea c IIcrt i IIIe tI i 11 be pro v ide d
eael, 8i Le ill the pl'olJrarn.


6. CoorlJil1ator of exchanljo prolJr<.lllls tlill bc provided.


7 . P rio l' i.t y tI ill LJ C (J i v c n Lac x c 11a n 'J cpr 0 lj l' a IIIs I. haL l' e ill for CC
the V[lP ullied scl100l pal.tern.


UfWI\,'J LEAGUL SlMf 1~[ClJllllr:NDl\lllJW; fUn INIU:I(I\IIUN IIISI; I-DIIC[


1 • The In t e lJr aLi a II raG k r- 0 l' e e ass e s s L11C 1)['0 IJ I' a In in I.11e ::11' e <.ls or:


A. [quulil.)' of' eC]ll,plll"IIL alld "I'"ee.


13. DC<]1'ee of inte1'actioll beLtlecn ::;Lud,,"Ls.


C. Te"el1er Llild adrninisLl'QLor aLLiLulJec; crL the silcs (sclllJinlJ
and 1'eceivinlj)., D. lJ u u 1 i Ly a r p I' ()" [,,,n con Le II I. (b () I h s i Le S ) •
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,
[ . So nu Lt i v i L y ol b u u p c rc o nn cL.


F. 13us c c h c du Lu s a nd lcnyLh of r i dc .


G. OVl.)roll SUeCI.)S3 of LI,I.) proyrom.


II. [0I11p"r1soll of uc a d c mic n c h i c v c rnen L b c f o rc 011(.1 a I Lc r p r o q r am
.in v o Lv cmc n t, , 111 'Jivell u ub j o c L III<lLLcr.


1. UI.)'Jrcc of p u r e n L j nvu Lv ctnc n t .
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SAN DIEGO CITY SCHOOLS
Secondary Schools Division


Oc tober 2, 1979


SECONDARY INSTRUCTIONAL EXCHANGE PROGRAM


Instructional exchange programs in the secondary schools began three
years ago with the implementation of the Hale/O'Farrell program. Several
types of instructional exchange programs have been developed since that
time and have been successful as functional models, but the Hale/O'Farrell
model appears to offer the most effective and workable instructional
exchange activity for secondary students.


The San Diego Plan for Racial Integration, June 1979, contained a des-
cription of the Secondary Instructional Exchange Program for the next
three years beginning in 1979-80. This plan provided for instructional
exchange programs that would involve 200 students each year.


In his Memorandum Decision of July 27, 1979, Judge Welsh directed the
district to initiate a greatly expanded Secondary Instructional Exchange
Program. Welsh stated, "The district should strive to attract 800
students from both junior and senior high schools." Responding to the
interEst of the court and the positive reactions to the Hale/O'Farrell
model, Secondary Schools Division staff prepared an amendment to the
integration plan which included an expanded Instructional Exchange Pro-
gram designed to involve as many as 800 secondary students during the
1979-80 school year. This amendment was approved by the Board of
Education on August 9, 1979 and has been submitted to Judge Welsh.


The working model for secondary instructional exchange programs, as
proposed in the amendment, was developed during August and is included
as Attachment A. This model provides a minimum of two hours of instruc-
tional time daily for one semester or a year. Secondary administrators
were informed of these programs through workshop sessions held prior
to the opening of school in September.


Cooperative planning by site personnel and Secondary Schools Division
staff resulted in the identification of several instructional exchange
programs to begin as early as the week of September 25 and no later
than November 1 (See Attachment B). With the programs confirmed for
first semester, and the interest shown by junior and senior high schools
to participate during second semester, the projected goal of 800 students
in secondary instructional exchange programs will be attained during the
1979-80 school year.


Total funds needed for this expanded Secondary Instructional Exchange
Program will be $50,000 more than originally requested within the AS
budget. Through integration budget adjustments funding is available to
implement the expanded Secondary Instructional Exchange Program.
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ATTACHMENT A


INSTRUCTIONAL EXCHANGE PROGRAM (MODEL)


Proposed Model: The proposed model for instructional exchange programs will
include the followinR:


1. Minimum of two hours of instructional time daily
for one semester or a year.


2. Classroom teachers will accompany their students
on exchange pr~grams.


3. Secondary schools with 70% or more majority students
will be "paired" with schools with 70% or more
minority students.


4. 30-35 students from each school will be involved in
each instructional exchange program.


5. Teacher assistance time and/or teacher time will be
provided each site in the program.


6. Coordination of exchange programs will be provided.


7. Priority will be given to exchange programs that
reinforce the VEEP allied school pattern.


Proposed Budget: .40 CPU for each participating school
(teacher time and TA time)
Instructional Supplies


Each School


$9,000
125


Field Trips 125
Substitute Time, hourly 150
Transportation 7,500
Total Each School $16,900
Total cost for one full-year program
involving two schools or for two
semester programs involving four schools $33,800


High Schools (70% or more majority) Junior High Schools (70% or more majority)


Clairemont
Henry
La Jolla
Madison
Mira Mesa
Mission Bay
Point Loma
Serra


Collier
Dana
Lewis
Hale*
Muirlands*
Pacific Beach
Pershing
Serra
Standley
Taft*


*Slightly under 70%







....--------------------------------------------- -~---~


SCHOOLS


Confirmed


O·Farrell/
Hale


O'Farrell/
Pershing


Memorial/
Pacific Beach


Lincoln/
Henry


Lincoln/
Clairemont


San Diego/
Pt. Lama


In Progress


Memorial/
Muirlands


Morse/
Madison


San Diego/
La Jolla


TOTAL


SAN DIEGO CITY SCHOOLS
Secondary Schools Division


SECONDARY INSTRUCTIONAL EXCHANGE PROGRAMS
FIRST SEMESTER, 1979/80


SUBJECT AREAS STUDENTS FACILITIES


9th grade
Drama/English 60-70
Soc StiPE
8th grade 60-70English/Soc St


8th grade 60-70Eng/Soc St


11th grade 60-70US Hist/Eng


Biology/Soc St 60-70(Nov. 1)


American Govt 60-70(2 hr block)


Use of existing
facilities


"


"


"


"


"


60-70 "


60-70 "


60-70 "


540-630


San Diego/Madison
Other Instructional Exchange Programs under study


Morse/Henry
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ATTACHMENT B


EQUIPMENT


Use of existing
equipment


"


"


"


"


"


"


"


"





