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SECONDARY INSTRUCTIONAL EXCHANGE

PROGRAMS

In Place subiject
0'Farrell/Hale Drama/English

Social Studies/
Physical Education

O'Farrell/Pershing English/Social
Studies
O'Farrell/Hale English/Social
Studies
Memorial/Pacific Beach English/Social
Studies
Lincoln/Henry U.5: Ristory/

English

Lincoln/Clairemont Biology/Social
Studies

San Diego/Point Loma American Government

Morse/Madison American History

American Literature

Scheduled For Implementation 2nd Semester

Memorial/Levis English/History

Memorial/ Serra Spanish/English

Other Exchanqe‘Pr0qrams Under Study

San Diego/Mission Bay
Morse/Henry

San Diego/Madison

Grade Level

9th Grade

7th Grade

8th Grade

8th Grade

1lth Grade

12th Grade

12th Grade

l11th Grade

8th Grade

Multi-Grade

ety ted //;éf Ll arense PLu Ll iy’

Number of

students

60-70

60-70

60-70

60-70

60-70

60-70

60-7C

60-70

60-70

60-70






SAN DLEGH URBAN LEAGUE, #TNC.
CLducaltion Services

December 3, 1979

STAIF _ASSESSHENT OF SECONDARY INSTRUCTIUNAL

EXCHANGE PROGRATL

Implementation of the Secondary Instructional Lxchange Program
vithin the framework of Lhe Integration Plan should add a significant
dimension to the total school integration effort. Based on the
O'Farrell/llale Hodel. this Proaram draws on three ycdrs bF successful
experiences wvhich have benefitted both majority and minority partici-
pating schools. At O'Farrell and Hale, Staff and students have con-
sistently demonstrated a desire for success. Although the Lotal
number of students from cach participating school is relatively small,
averaging forty (40) pupils per school, the degree and aquatity of
integration is such that it is likely to influence olher programs and

personnel not specifically associated with Lthe Program.

Academically, students in the O'Farrell/Hale Program maintain
average to high achievement. Ihis is notewvorlhy since those students
vho have enrolled are not identified as high achievers as a prerequisite
for entering. - At each site, students arc arranged in three (3) groups
vhere they relate betucen dhfee (3) teachorsivwhile @ faurth {4Eh)
teacher serves as coordinator. This arrangement scrves to require the
teacher to devote Lime unselfishly to students. Good attiludes are
clearly evident and students seem to feel good about their involvement
in such a Program. lhey rfeognize thal the" teacher cares about Lhem

and they all seem to have good self-concepts, which is healthy.

lhat appears to be a key factor in determining the high degree
of success that the O'fFarrell/Hale Program has experienced is the
participation of parents of exchange students. Parenls have given

continuing support Lhrough their aclual involvement in after school






LA

events. Relationships are establighed betwecn majerity and minority

parents which have lasted over Lhe ycars and beyond school.

Majoritly parents scem to be altracled to such a Program ag the
Instructional Exchange. The fact that many of the schools recently
assigned to this Program have an excess of volunteers is an indication
of .its potential for making a significant conltribution Lo the integration
effort. The minimum two (2) hours per day required by the District
for each group of studenls can provide opportunities for teacher and
student exploration of new approaches Lo instruclion and learning.

New ideas are exchangcd. [fears are alayed and ncev palterns of thought

emerge. Everyone shares in the burdcen of changce.

Guidelines for the Sccondary Instrucltional [xehange Program as

Approved by Fhe iBoard ob fducatien Uctober 2. 1979

1. Minimum of two (2) hours of instructional time daily for one
senmester i@ year .

2. Classroom ltcacher will accompany their students on exchange
programs.

3. OSccondary schools with 70% or more majority students will be
"paired" vilth schools vith 70% or more minority students.

4. 30-35 students from cach secleected class be involved in each
instructional exchange program.

5. Teacher assistance Lime and/or teacher Lime will be provided
eaclh 8ite ap the brogram

6. Coordinator of exchange programs will be provided.

7. Priorilty will be given to exchange programs thalt reinforce
the VEEP Bllied gchogl pattern.,

URBAN LEAGUL STAIF RECOMNLNDATIOUNS FOR INTLGRATION TASK Force

l. The Integraltion Task Force assess Lhe program in the arcas of:
A. Equalily of ecquipment and space.
B. Degree of interaction belveen students.

C. Tecacher and administrator attitudes at the sites (sending
and receiving).

D. Quality of program conltent (bolh sites ).

ad.
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Sensitivilty of bus personnel.
Bus schedules and length of ride.
Overall success of Lhe program.

Comparison of academic achicvemenl before and after program
|

involvement, in given subject maller.

Degree of parent involvement.






SAN DIEGO CITY SCHOOLS
Secondary Schools Division

October 2, 1979

SECONDARY INSTRUCTIONAL EXCHANGE PROGRAM

Instructional exchange programs in the secondary schools began three

years ago with the implementation of the Hale/O'Farrell program. Several
types of instructional exchange programs have been developed since that
time and have been successful as functional models, but the Hale/O'Farrell
model appears to offer the most effective and workable instructional
exchange activity for secondary students.

The San Diego Plan for Racial Integration, June 1979, contained a des-
cription of the Secondary Instructional Exchange Program for the next
three years beginning in 1979-80. This plan provided for instructional
exchange programs that would involve 200 students each year.

In his Memorandum Decision of July 27, 1979, Judge Welsh directed the
district to initiate a greatly expanded Secondary Instructional Exchange
Program. Welsh stated, "The district should strive to attract 800
students from both junior and senior high schools.'" Responding to the
interest of the court and the positive reactions to the Hale/O'Farrell
model, Secondary Schools Division staff prepared an amendment to the
integration plan which included an expanded Instructional Exchange Pro-
gram designed to involve as many as 800 secondary students during the
1979-80 school year. This amendment was approved by the Board of
Education on August 9, 1979 and has been submitted to Judge Welsh.

The working model for secondary instructional exchange programs, as
proposed in the amendment, was developed during August and is included
as Attachment A. This model provides a minimum of two hours of instruc-
tional time daily for one semester or a year. Secondary administrators
were informed of these programs through workshop sessions held prior

to the opening of school in September.

Cooperative planning by site personnel and Secondary Schools Division
staff resulted in the identification of several instructional exchange
programs to begin as early as the week of September 25 and no later

than November 1 (See Attachment B). With the programs confirmed for
first semester, and the interest shown by junior and senior high schools
to participate during second semester, the projected goal of 800 students
in secondary instructional exchange programs will be attained during the
1979-80 school year.

Total funds needed for this expanded Secondary Instructional Exchange
Program will be $50,000 more than originally requested within the AS
budget. Through integration budget adjustments funding is available to
implement the expanded Secondary Instructional Exchange Program.

RRI:JK:tb






ATTACHMENT A

INSTRUCTIONAL EXCHANGE PROGRAM (MODEL)

Proposed Model: The proposed model for instructional exchange programs will
include the following:

1. Minimum of two hours of instructional time daily
for one semester or a year.

2. Classroom teachers will accompany their students
on exchange programs.

3. Secondary schools with 70% or more majority students
will be '"paired'" with schools with 70% or more
minority students.

4. 30-35 students from each school will be involved in
each instructional exchange program.

5. Teacher assistance time and/or teacher time will be
provided each site in the program.

6. Coordination of exchange programs will be provided.

7. Priority will be given to exchange programs that
reinforce the VEEP allied school pattern.

1 Each School
Proposed Budget: .40 CPU for each participating school
(teacher time and TA time) $9,000
Instructional Supplies 125
Field Trips 125
Substitute Time, hourly 150
Transportation 25,800
Total Each School $16,900

Total cost for one full-year program
involving two schools or for two

semester programs involving four schools $33,800
High Schools (70% or more majority) Junior High Schools (707 or more majority)
Clairemont Collier
Henry Dana
La Jolla Lewis
Madison Hale*
Mira Mesa Muirlands*
Mission Bay Pacific Beach
Point Loma Pershing
Serra Serra
Standley
Taft*

*Slightly under 70%





SCHOOLS
Confirmed

0'Farrell/
Hale

O'Farrell/
Pershing

Memorial/
Pacific Beach

Lincoln/
Henry

Lincoln/
Clairemont

San Diego/
Pt. Loma =

In Progress

Memorial/
Muirlands

Morse/
Madison

San Diego/
La Jolla

TOTAL

SAN DIEGO CITY SCHOOLS
Secondary Schools Division

SECONDARY INSTRUCTIONAL EXCHANGE PROGRAMS

FIRST SEMESTER,
SUBJECT AREAS STUDENTS
9th grade
Drama/English 60-70
Soc St/PE
3521§::?§oc St 80-76,
Eng/B0e St 60-70
0s Hise/eng 00
e
i e ol
60-70
60-70
60-70
540-630

1979/80

FACILITIES

Use of existing
facilities

1"

Other Instructional Exchange Programs under study

San Diego/Madison

Morse/Henry

JRItD

ATTACHMENT B

EQUIPMENT

Use of existing
equipment





