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INTEGRATION TASK FORCE

Agenda

Meeting of November 9, 1981, 4 p.m.
Junior League Offices, Balboa Park

Introductions
Review of case by Plaintiffs

Establish program to monitor District
race/human relations effort.

Establish program to monitor instruction
in oral language.

Establish program to evaluate dese-
gregration of classroom.

Establish programs to evaluate other
areas of interest to the Task Force.

Example: Implementation and mainten-
nance of the Magnet Program.

RUEsHION. oF Menohuivy KDY TouEoLovME R e
ME MNNOm T/ KAOR,

What steps need to be taken to insure that
the long term goals of the Integration
Program are fulfilled?

Next Three Meetings: November 23, 1981

o =s=\U GV LU
December 7, 1981 SeT TESN &
: Bot Lec ")
January 4, 1982

Times and places to be announced.







san Diego City Schools
INTEGRATION TASK FORCE

MEETING NOTICE

DATE: Monday, May 2, 1983
TIME: 4:00 p.m.
PLACE: UPAC

1031 25th Street
San Diego, CA 92101

AGENDA CLOSED MEETING

"Report to the Court"

NOTE:  PLEASE CALL TONI SMITH - 237-3333 - AND LET HER KNOW IF

YOU WILL OR WILL NOT ATTEND BY MONDAY, MAY 2 A.M.






San Diego City Schools

INTEGRATION TASK FORCE

MEETING SCHEDULE

DATE: Monday, May 9, 1983
TIME: 4:00 p.m.
PLACE UPAC

1031 25th Street

San Diego, CA 92101
DATE: Thursday, May 12, 1983
TIME: 4:00 p.m.
PLACE: Chicano Federation

920 "E" Street

San Diego, CA 92101
DATE: Monday, May 16, 1983
TIME: 4:00 p.m.
PLACE : UPAC

AGENDA

1031 25th Street
San Diego, CA 92101

ALL CLOSED MEETINGS

"Report to the Court"

NOTE: THE REPORT IS DUE TO JUDGE ORFIELD ON FRIDAY, MAY 20, 1983.
PLEASE CALL TONI SMITH - 237-3333 - AND LET HER KNOW IF YOU
WILL OR WILL NOT ATTEND THESE MEETINGS.






San Diego City Schools

INTEGRATION TASK FORCE

1982-83

MEETING NOTICE

DATE : Monday, April 18,1983
TIME: 4:00 P.M.
PLACE:  UPAC

1031 25TH Street
San Diego, CA. 92101

AGENDA CLOSED MEETING

"REPORT TO THE COURTS"

NOTE: PLEASE CALL TONI SMITH-237-3333-AND LET HER KNOW IF

YOU WILL OR WILL NOT ATTEND BY MONDAY, APRIL 18 A.M..
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San Diego City Schools

INTEGRATION TASK FORCE

MINUTES FOR THE MEETING HELD ON - MONDAY, April 4, 1983

ATTENDEES:  Judy McDonald, Irma Castro, Morris Casuto, Delia Talamantez,
Beverly Yip, Dr. Kenji Ima, Cher Dhanji for Dr. Kenneth Majer,
George Hutchinson, David Carroll, Ida Major.

The meeting was called to order by Chairperson McDonald at 4:10 p.m.
Mrs. McDonald welcomed all in attendance. Mr. George Frey was in
attendance representing the San Diego City Schools District Office.

Mrs. McDonald opened discussion on the items to be covered in the opening
remarks for the report to the court.

The Task Force reviewed and commented on the 1ist sent in a special
memo by Mrs. McDonald to each Task Force member.

ITEM 1. - Reorganization of the administration of
the district.

COMMENTS: It was agreed that this item
be included in the opening statement of
the report. The accountability factor
was highly stressed by all members. It
was brought up by Irma that the white/
minority integration is addressed but
the black/chicano/asian integration is
lacking attention. She stated that the
integration between minority groups has
become more of a problem this past year.

ITEM 2. - Community Relations Division Monitoring -
Lottie Hess & Company.

COMMENTS: This item will be included in
the opening statement of the report. It
will be stated that it is a good program
and the Task Force is in support of the
district implementing it. Examples of
some concerns of the Task Force will be
included in the remarks.






INTEGRATION TASK FORCE MINUTES - MONDAY, APRIL 4, 1983

‘ PAGE 2

ITEM 3. -

@

®
ITEM 4. -

@
ITEM 5. -

Evaluation Services - "Good School"
criteria follow-up.

COMMENTS: This item will be included
in the opening statement of the re-
port. Dave Carroll stated that many
qualifiers are worth pursuing. Morris
Casuto related that it was important
to establish cause and effect. Though
the design is rough, it was the general
consensus to provide general support
and encourage the study.

Shuf Smith presented a draft of the
plaintiff's comments on this matter.

Learning Center Closure.

COMMENTS: This item will be included
in the opening statement of the re-
port. The Task Force is in favor of
the closure of the Learning Center.

Transportation.

COMMENTS: Transportation will be
covered in the sub-committee reports
and may be included in the summary
comments - depencing on what is re-
ported.

To these areas will be added anything that the Task Force members

% feel Judge Orfield

should know.

The next meeting of the Integration Task Force is schdeuled for Monday,
April 18, 1983 at the UPAC office, 1031 25th Street, San Diego, hosted
by Beverly Yip. The meeting will begin at 4:00 p.m.

The meeting was adjourned.

Respectfully submitted,

o

M ot/

Toni Smith

Administration Assistant






MEMORANDUM April 4, 1983

Tos Integration Task Force

Carlin Plaintiffs C—-ZZ -

Comments on District Report No. 345, Effective
Factors Of Student Achievement In Minority-Isolated
Schools, dated February 22, 1983.

. On February 22, 1983, the School District issued preliminary
findings on Effective Factors Of Student Achievement In Minority-
Isolated Schools. The report identified 28 factors which appeared
to differentiate high-performing minority-isolated schools from
low-performing minority-isolated schools. The report carefully
pointed out that the preliminary nature of the study did not
justify drawing cause-and-effect conclusions from the data.

Among other recommendations, the report called for further
examination of the data and development of an analysis design

‘ which would "refine and sharpen the focus of the study”, as well
as an investigation of "interaction patterns among the factors”.

Plaintiffs agree strongly with the need for caution in
applying these tentative findings until cause-and-effect relation-
ships have been established between the factors and student

performance. In addition, the analysis should also determine how

much of the variation in performance is due to each factor or
combinations of factors. -

‘ Until cause-and-effect relationships, and the strengths of
those relationships, are determined, actions based upon the
study may be inappropriate and ineffective. For example, it may
turn out that most of the difference in performance between the
high-performing schools and the low-performing schools is the

‘ result of high achieving students being drawn to magnet programs
in high-performing schools while high achieving students are
leaving low-performing schools to participate in VEEP. Very
little of the difference may be the result of more classroom

‘ visits by principals in the high-performing schools. If this is
true, little improvement may result from more classroom visits

by principals in low-performing schools. This is not an argument






against more visits to classrooms by principals, but rather for
efforts which will maXimize gains, and against raising false
expectations. It could be frustrating, wasteful, and possibly
demoralizing, for schools to expend a great deal of energy on
factors which have little effect.

The study raises other questions. Why are 88% of the
identified weaknesses found in grades 4, 5 and 67 Test results
in general show minority students performing at or near national
norms in the First Grade, but falling behind as they progress
through school. Why is this so? Also, why is the performance of
minority students significantly higher in mathematics than in
language and reading?

The report notes that sophisticated statistical techniques
were not used because the unit of study was the school, resulting
in a small sample size, and the data involved many estimates.

Plaintiffs recommend a design be developed which treats
each school as a sample, with the sample size composed of the
several hundred students enrolled in the school. This would
permit the application of statistical techniques which could
generate significant results, leading to possible conclusions
concerning cause-and-effect relationships.

Some of the data needed for this analysis would be test
data separated into several categories: minority and non-minorityj;
resident and non-resident, (in magnet schools); VEEP and non-VEEP
students. In the past plaintiffs have requested test results
separated into these categories in order to perform some of this
analysis, but we have been unable to obtain it because of its
cost. The Court has also expressed and interest in such data and
has requested a report from the School District on what it would
cost to produce it.

In conclusion, plaintiffs strongly endorse the recommendations
in the report for further study, with emphasis on a more refined
design using data which will establish cause-and-effect relation-
ships, thus permitting effectively focused action to improve

individual student achievement in low-performing shools.







San Diego City Schools

INTEGRATION TASK FORCE

1982 - 83

MEETING NOTICE

DATE : Monday, April 4, 1983
TIME: 4:00 p.m.
PLACE : Chicano Federation

920 “E' ‘Hlrept
San Diego, CA 92101

AGENDA SEE ATTACHED

NOTE:  PLEASE CALL TONI SMITH - 237-3333 - AND LET HER KNOW
IF YOU WILL OR WILL NOT ATTEND.BY FRIDAY APRIL 1.
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INTEGRATION TASK FORCE 1982-1983

JUDY McDONALD

Chairperson

5289 Canterbury Drive

San Diego, California 92116
284-4640

IRMA CASTRO
920 "E" Street

San Diego, California 92101
236-1228

MORRIS CASUTO, Director

S.D.-Arizona Regional Office of
Anti-Defamation League

7850 Mission Center Court

Suite 207

San Diego, California 92108

293-3770

DELIA TALAMANTEZ

Director, Special Programs

Staff-Personnel-Management

University of California at
San Diego, Q016

La Jolla, California 92092

452-3694

BEVERLY YIP

1031 25th Street

San Diego, California 92102
232-6454

MARIE WIDMAN

5644 Dream Street o

San Diego, California 92102
236~-6460

262-6194 - Residence

RACHEL WONG

#371=7559

\ 263-7761
\\/ DR. KENNETH MAJER

DR. KENJI IMA

Dept. of Sociology

San Diego State University
San Diego, California 92182
265-5534 or 5449

295-4014

DR. HOWARD CAREY
Neighborhood House Assn.
841 S. 41st Street

San Diego, California 92113

74{ i/ 5
424 "F" Street 046 i1/

San Diego, CA 92101
234-8801

\UGEORGE HUTCHINSON \/,— <
Director of Student /&
Outreach Services
Student Affairs
San Diego State University
San Diego, California 92182 -
265-6966

DAVID W. CARROLL
Pacific Telephone
Community Relations

Manager
520 "B" Street, Room 1912
San Diego, California 92101
- 237-3340.

\»Ida Major
140 Noeline Court
San Diego, CA 92114

479-6784
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TO: Members of the Integration Task Force
FROM: Judy McDonald

RE: Agenda for April 4, 1983

As discussed at the Task Froce meeting March 7th, the April 4th meeting will

be devoted to ascertaining which items, if any, over and above the four

specific charges might be included in the report to the court. To prepare

for the meeting, please go over my list asking yourself 1) Do we want to

deal with it? If so, what points do we want to make, 2) Do we need addi-
' tional information?, 4) If we do not deal with it, why?

This 1ist is mine - please add your own either by calling me or presenting
them at the meeting.

1. Reorganization of the administration of the
district.

2. Community Relations Division Monitoring -
Lottie Hess & Company.

3. Evaluation Services - "Good School"
criteria follow-up.

‘ 4. Learning Center Closure.
5. Transportation.

Thanks for your continuing good work; attendance and participation has
been better than ever.

‘ Judy McDonald
Chairman

SD City Schools Integration Task Force






SAN DIEGO LITY SCHOOLS : E/HUMAN RELATIQNS PROGRAM
‘MMUNIT‘ELATIONS axp (@ECRATION SERVICES DIVIfN REPLANNED ACT@@TIES
URBAN AFFATRS DEPARTMENT APRIL 19

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

| - Staff Orientation] s |staff Orientation] ¢ ftrand IT Obj.9 7 Student Program E 8ias . 1o
PERSHING Prep.Per. PERSHING Prep.Per. -ENCHLEY/W 1:30 ENCANTO 1:30
GOMPERS 2:15 CHOLLAS 1:00 , & innat Prafite
Personal Profile Personal Profile ' EUCLID C.C. 12:30
EVAL.SERV. 8:30 DE ANZA C.C., 1:00 FARB Ny 1:00
BOLANDO PARK  1:30 LA JOLLA HI.12:30

HAWTHORNE C.C. 8i30 P.P.II MARCY, FULTON

Team Inservice

Student Program
AUDUBON 1.:00
Personal Profile

Conflict

‘ Strand III Strand III Identity Guide .
| JERABEK HICKMAN MARSTON 12:30 8130 a . B0
‘ \ MONTGOMERY 12:30 | Personal Profile Strand II Obj. 9 Team Meeting
'} Personal Profile MEAD 1:00 | ENCANTO 9:00 FOSTER 1:30
SPECIAL ED, 8:00,. ] OCEAN BEACH JACKSON 2:00 Personal Profile Strand III
ADAMS 1:00 DOYLE 1:15 DOYLE 2:30

BAKER d+30
VALENCIA PRK. l:%%

Pers.Profile II1
TWAIN 1LEC 1145

Staff Orientation
BELL #12:00

Orientation
WALKER C.C. 9:00

Strand II Oby. 9 8:30 am. B=3

HENRY Prep. Per. Strand IT Obj.9 Strand I Obj. 1 10:00. 11:00. 12:00 Team Meeting
PERSHING 12:15 LINDBERGH 1:00 ! i : 5 ' -IM
Personal Profile IIJPersonal Profile Personal Profile Personal Profile 2:30 p.m. ISS-IMC
CAREER COUNS. 2:00]TAFT 12:00 JOHNSON _ 1:00 GAGE 1:15 Program Staff Mtg.
WHITMAN KEARNY 12:00 LEWIS 12:15 OAK PARK 1:15
WHITTIER LINCOLN 12130 VAL. PARK 10:00 CURIE 12:45

P.P.I11 0'BEACH JACKSON, PERRY Pt. 11} Pt. II ALCOTT 1:00

Strand 1 Obj, 1
WALKER 2:15

B-3
Team Inservice

Personal Profile
MARSHALL 1:00

Strand II Obj.
CUBBERLEY 1:00

Personal Profile
HOOVER 2:15
D L. RILEY 1:30

P.P. Part 11 EDISONR P.P. Part il
MASON, RILEY, V.PARKE HANCOCK, D.C.RILEY

“fP.P.1I1 D.C. RILEY 1:30
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San Diego City Schools

INTEGRATION TASK FORCE

MEETING NOTICE

NOTE :

DATE :

TIME®

PLACE :

1982 .2 83

Mondays March 7, 1983
4:00 p.m.
Chicano Federation
920 "E' Street
San Diego, CA 92101
AGENDA
ANNOUNCEMENTS
CITY SCHOOLS PRESENTATIONS
SUB-COMMITTEE REPORTS

ROUNDTABLE DISCUSSION

PLEASE CALL TONI SMITH - 237-3333 - AND LET HER KNOW

IF YOU WILL OR WILL NOT ATTEND.






San Diego City Schools
INTEGRATION TASK FORCE

MINUTES FOR THE MEETING HELD ON - MONDAY, MARCH 7, 1983

ATTENDEES: Judy McDonald, Irma Castro, Morris Casuto, Delia Talamantez
Beverly Yip, Marie Widman, Dr. Howard Carey, Sher Dhanji
for Dr. Kenneth Majer, David Carroll and Ida Major.

The meeting was held at the Chicano Federation, 920 E Street, San Diego,
hosted by Irma Castro.

The meeting was called to order by Chairperson McDonald at 4:15 p.m.
Mrs McDonald welcomed all in attendance and introduced guests from the
San Diego City Schools District; Lottie Hess, Dr. Isaacs, George frey,
Ed Fletcher, Walt Winters and Bob Rains.

PRESENTATIONS::

MONITORING EVALUATION TEAMS - Lottie Hess

Ms. Hess addressed the Monitoring Evaluation Teams. There is a

total of 48 schools scheduled for monitoring. By the end of this
week, 24 schools (13 elementary and 11 secondary) will be monitored.
Ms. Hess stated that larger teams are being used so they can monitor
every class room. The primary grades are monitored for 2 days and
the secondary grades are monitored for 3 days. Ms Hess reported that
they are finding a lot of strengths as well as plenty of areas to be
worked on.

Three major areas are looked at in the feed-back reports:
1. Campus atmosphere. (How students feel on Campus).
2. Class room atmosphere (equal opportunity,
participation and activities).
3. Constraints the school is under.

The monitoring teams make individual observations and feed-back
related to items listed on the report sheet. The whole team
evaluates and reports on the strengths/weaknesses of the schools.

Dr. Isaacs gave and overview on the Minority Isolated Schools report
and distributed a copy to each Integration Task Force member for

|
\
MINORITY ISOLATED SCHOOLS - Dr. Isaacs
review.





SPECIALIZED LEARNING CENTER PROGRAM - Ed Fletcher

Mr. Fletcher addressed the Specialized Learning Center program.
He gave an overview of an optional program proposed by the
School Board. The new project is designed to effect every
student from 4th to 6th grade. Mr. Fletcher passed out a copy
of the proposal to the Integration Task Force members for review
and comment. The Integration Task Force will pursue ideas at
the next meeting.

BILINGUAL PROGRAM - Walt Winters

Mr. Winters gave a brief overview on a study of the bilingual
program.

Each presentation was followed by a question and answer period.
The next meeting of the Integration Task Force is scheduled for Monday,
April 4, 1983 at the Chicano Federation, 920 "E" Street, San Diego,
hosted by Irma Castro. The meeting will begin at 4:00 p.m.

The meeting was adjourned at 5:45 p.m.

Respectfully submitted,

Toni Smith
Administration Assistant






C INTEGRATION TASK FORCE 1982-1983

\) JUDY McDONALD : DR. KENJI IMA
’ Chairperson Dept. of Sociology
: 5289 Canterbury Drive San Diego State University
San Diego, California 92116 San Diego, California 92182
284-4640 265-5534 or 5449
\ 295-4014
\\IRMA CASTRO : X
920 "E" Street DR. HOWARD CAREY
San Diego, California 92101 Neighborhood House Assn.
236-1228 841 S. 41st Street
. _ San Diego, California 92113
\)MORRIS CASUTO, Director 263-7761
'S.D.-Arizona Regional Office of DR. KENNETH MAJER Che
Anti-Defamation League 424 T
7850 Mission Center Court Sark Die CA 92101
, g0,
Suite 207 234-8801
San Diego, California 92108
293-3770
: GEORGE HUTCHINSON
DELIA TALAMANTEZ Director of Student Mo
Director, Special Programs Outreach Services
Staff Personnel Management Student Affairs
\‘ University of California at San Diego State University
San Diego, Q016 San Diego, California 92182 -
La Jolla, California 92092 265-6966
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xDAVID W. CARROLL
X BEVERLY YIP Pacific Telephone
N, 1031 25%h Street Community Relations
San Diego, California 92102 . Manager
232-6454 525 "B" Street, Room 1912
San Diego, California 92101
"\, MARIE WIDMAN 237-3340.
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San Diego, California 92102
’ 236-6460 \/Ida Major
262-6194 - Residence 140 Noeline Court
San Diego, CA 92114
RACHEL WONG 479-6784
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Conference ,
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San Diego, California 92138
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San Diego City Schools

INTEGRATION TASK FORCE

MINUTES FOR THE MEETING HELD ON - MONDAY, FEBRUARY 7, 1983

ATTENDEES: Judy McDonald, Irma Castro, Beverly Yip, Marie Widman,
Dr. Kenji Ima, Dr. Howard Carey, Dr. Kenneth Majer,
David Carroll.

The meeting was hald at Neighborhood House Assn., 841 S. 41st Street,
San Diego, CA 92113.

The meeting was called to order by Chairperson Judy McDonald. Mrs.
McDonald welcomed all in attendance and introduced the guest speaker
from the San Diego City Schools, Cliff Mendoza.

Mr. Mendoza advised the Task Force that the policy of the VEEP program

is the major focus. He described the record keeping process and tracking
procedures. The current emphasis is centralized direction and involvement.
VEEP is mechanized but has a lot of problems involving the data base.
Transportation is a parental concern, schedule conflicts are the main reason
for dropping out of the program. District Counselors fill out reports on each
VEEP drop out. Mr. Fletcher agreed to provide a printout of instances where

a VEEP loss has occurred.

COMMITTEE REPORTS:

RACE/HUMAN RELATIONS SUB-COMMITTEE - Beverly Yip

The sub-committee is ready when school district is. All monitors
have been recruited for 6 elementary, 3 junior high, and 3 high
schools. Each sub-committee member has 4 monitors reporting to them.
Monitors will sit in on "in-service" training and will be notified
when monitoring team goes on site so they might join them. ITF
members are invited to participate and report. Bev read questions.

BILINGUAL SUB-COMMITTEE - Kenji Ima

Kenji's committee has questions on how to evaluate because of admin-
istrative changes. It's hard to determine who is responsible. Site
administrators speak about what grapevine is telling them, but are
really not well informed.
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INTEGRATION TASK FORCE MEETING - Monday, February 7, 1983
PAGE 2

MAGNET SCHOOLS SUB-COMMITTEE - Ken Majer

The Magnet Schools sub-committee has met with Ed Fletcher. An Intern
from SDSU is working with Ed's people. Moving along on program covered
in November.

Sub-committee calendars will be kept by Judy and Toni. Check with them if
you want to know who is doing what at which site.
The next meeting for all Task Force members is set for Monday, March 7, 1983

at the Chicano Federation, 920 "E" Street, San Diego, CA 92101, hosted by
Irma Castro. The meeting will begin at 4:00 p.m.

The meeting was adjourned.

Respectﬁpl]y submitted,

/M

Dav1d Carroll
ITF Member





San Diego City Schools

INTEGRATION TASK FORCE

MEETING NOTICE

NOTE :

DATE :

TIME:

PLACE:

1982 - 83

Monday, February 7, 1983

4:00 p.m.

NEIGHBORHOOD HOUSE ASSN.
841 S. 41st Street
San Diego, CA 92113

AGENDA
ANNOUNCEMENTS

SUB-COMMITTE REPORTS
ROUNDTABLE DISCUSSION

PLEASE CALL TONI SMITH - 237-3333 - AND CONFIRM YOUR ATTENDANCE

BY FRIDAY, February 4.
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San Diego City Schools
INTEGRATION TASK FORCE

MINUTES FOR THE MEETING HELD ON - MONDAY, JANUARY 3, 1983

ATTENDEES: Judy McDonald, Morris Casuto, Delia Talamantez, Beverly Yip,
Marie Widman, Dr. Kenji Ima, Dr. Howard Carey, Carmo Myers
for Dr. Kenneth Majer, George Hutchinson, David Carroll.

The meeting was held at UPAC, 1031 25th Street, San Diego, hosted by
Beverly Yip.

The meeting was called to order by Chairperson Judy McDonald at 4:12 p.m.
Mrs. McDonald welcomed all in attendance and introduced the guest speaker,
Superintendent of the San Diego City Schools, Dr. Thomas W. Payzant.

Dr. Payzant gave a presentation on the new School Board Organization. An
organization flow-chart was distributed and Dr. Payzant reviewed in detail
the changes made and the operational procedures that will be implemented.
Dr. Payzant stated that for this period of time the new organization will
work with a transition committee. The organization will remain basically
the same until July 1 of this year, however they are pushing to set goals
and resources in a common arena.

At the conclusion of his presentation, Dr. Payzant conducted a question and
answer period.

Chairperson McDonald set the next meeting for Monday, February 7 at 4:00 p.m.
Dr. Howard Carey will host the meeting at Neighborhood House Assn.,841 S.
41st Street, San Diego, CA 92113.

The meeting was adjourned at 5:55 p.m.

Respectfully submitted,

C

g ; O .
} ‘/%()K‘//féf/é
Toni Smith
Administration Assistant






San Diego City Schools
INTEGRATION TASK FORCE

1982 - 83
MEETING NOTICE
DATE: Monday, January 3, 1983
TIME: 4:00 p.m.
PLACE : UNION OF PAN ASIAN COMMUNITIES

1031 25th Street
San Diego, CA 92102

AGENDA
o SUB-COMMITTEE REPORTS
2 ROUNDTABLE DISCUSSION
3 ANNOUNCEMENTS

NOTE: PLEASE CALL TONI SMITH - 237-3333 - AND CONFIRM YOUR ATTENDANCE BY
THURSDAY, DECEMBER 30. T T
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San Diego City Schools
INTEGRATION TASK FORCE

MINUTES FOR THE MEETING HELD ON - MONDAY, DECEMBER, 13, 1982

ATTENDEES: Judy McDonald, Morris Casuto, Delia Talamantez, Beverly Yip,
Marie Widman, Rachel Wong, Kenji Ima, Howard Carey, Kenneth
Majer, George Hutchinson, David Carroll.

The meeting was held at Neighborhood House hosted by Dr. Howard Carey.

Ed Fletcher, Assistant Superintendent, briefly talked about the new school
district re-organization. He introduced several key school district
personnel involved in the school integration efforts:

Ms. Lottie Hess - Monitoring
Yvonne Johnson - Race/Human Relations

Members not present -

Hal Lindguard - Bilingual Program
Dave Middleholtz- Achievement Goals Program
Cliff Mendoza - VEEP

There were some questions raised about the organizational structure. Mr.
Fletcher agreed to provide the ITF with a organization chart for our reference.
Final board approval of the reorganization may be obtained tomorrow when it is
presented.

Lottie Hess gave a presentation on the monitoring program of the City Schools.
There is a site monitoring guide available. Monitoring will begin mid-January.
Two-three schools will be visited per week thru mid-May. Immediately following
the review each school will be provided with a report and immediate corrective
action will take place. Lottie indicated that reports would be available to
the committee or its members.

The Chicano Federation, Urban League, Taxpayers Association and the Association
of University Women are groups that have volunteered individuals to be monitors.
Monitoring will take two days at the elementary level, three days at the sec-
ondary level following one day of training. Thursday, January 6 is the first
day of training. January 11 and January 13 are subsequent training dates.

Two committee members stressed the importance of spending sufficient time on
details of conducting interviews and the need for accuracy. Profiles will be
available to the ITF team.

Ms. McDonald, Chairperson, ITF, asked for committee reports:
BILINGUAL COMMITTEE - Kenji Ima reported on committee plans and described how

the three members of the committee will take on specific parts. There are
six questions that the committee will investigate.
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San Diego City Schools
INTEGRATION TASK FORCE

1982-- 83
MEETING NOTICE (CLOSED SESSION)
DATE : Monday, December 6, 1982
TIME: 4:00 p.m.
PLACE: Chicano Federation

920 k" Streei
San Diego, CA 92101

NOTE: PLEASE CALL TONI SMITH - 237-3333 - AND CONFIRM YQUR ATTENDANCE
BY THURDSAY, DECEMBER 2.
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INTEGRATION TASK FORCE MEETING - Monday, December 13, 1982
PAGE 2

RACE/HUMAN RELATIONS - Beverly Yip reported on the meeting with Dr. Johnson.
Field tests of the "Site Monitoring of Integration Programs" model will be
tried in 26 schools. FEach committee member will be responsible for working
with monitors in a cluster of schools. The committee will be looking for

monitors and goals.
The VEEP and MAGNET SCHOOLS COMMITTEES will report in January.

Judy McDonald will investigate the possibility of having Messrs. McLeary and
Nagle for the February 7 meeting.

The ITF members expressed an interest in having Dr. Payzant give us a re-
organization overview at the January 3 meeting. Ed Fletcher will request
Dr. Payzants presence at 4:30 p.m.

The meeting was adjourned by Chairperson Judy McDonald.

Respectfully submitted,

Administration Assistant

\ x597*<§j chall
Toni Smith
cfiéy oni Sn
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MEETING NOTICE
DATE : Monday, December 13, 1982
TIME: 4:00 p.m.
PLACE : Neighborhood House

841 S, 41st Street
San Diego, CA 92113

NOTE:  PLEASE CALL TONI SMITH - 237-3333 - AND CONFIRM YOUR ATTENDANCE

BY FRIDAY, DECEMBER 10.
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San Diego City Schools

INTEGRATION TASK FORCE

MINUTES FOR CLOSED MEETING HELD ON - MONDAY, DECEMBER 6, 1982

The meeting was called to order by Chairperson, Judy McDonald, at 4:00 p.m.

Two new members were introduced, David Carroll, Community Relations Manager,
Pacific Telephone and George Hutchinson, Director of Student Qutreach Services,
Student Affairs, San Diego State University. Mr. Carroll will serve on the
Race/Human Relations Committee and Mr. Hutchinson will serve on the VEEP Com-
mittee.

Mrs. McDonald passed out copies of Senate Bill 550, the San Diego Plan for
Racial Integration from the San Diego Unified School District Finance Department
and new rosters to each Task Force member.

Mr. Majer presented a proposed plan of activities for the subcommittee on
Magnet Schools for approval. The proposal was discussed and reviewed and was
then approved by the Task Force.

There was a round table discussion of the purpose and direction of the Task
Force this year, along with update information for the new members.

Mrs. McDonald requested that each sub-committee come up with a definition of
the goals and objectives of the integration program in their categories. It
will be presented at the next open meeting on Monday, December 13, 1982. The
meeting will be hosted by Dr. Howard Carey at Meighborhood House, 841 S. 41st
Street, San Diego, CA 92113, at 4:00 p.m.

Mrs. McDonald advised the group that the proposed length of the monthly meetings
will be 1% hours.

A question was asked by Mrs. Widman regarding how to handle requests for inter-
vention by parents. After much discussion it was decided that it would be in-
appropriate for members to react as representatives of the Task Force in this
area. Parents should be referred to the School District Office.

Mrs. McDonald announced that the School District Organization Plan was being
presented tomorrow 12/7/82, and members could attend if they so desired.

Respectfully subm}fted,
FAS g X\ 7 /7 ; 7

TONI SMITH®

ADMINISTRATION ASSISTANT










11/22/82
TO3 Integration Task Force
FROM: The Subcommittee on Magnet Schools

RE: Proposed Activities for 1982-83

-~ DRAFT FOR INTEGRATION TASK FORCE APPROVAL -

This draft proposal is being submitted to the Integration
Task Force by the Subcommittee on Magnet Schools. It is based
upon an initial review of the materials provided by the Integra-
tion Task Force on November 1, background information from Chair-
person Judy MacDonald, a discussion with Judge Orfield, and a
discussion among the subcommittee members, Kenneth Majer and
Marie Widman.

This proposed plan is in compliance with the guidelines
discussed at the November 1 meeting of the Integration Task
Force:

(1) Review the court order;
(2) Review the school district response to the court order;

(3) Review recommendations of last year's Integration Task
Force report; and,

(4) Review recommendations of last year's Integration Task
Force and analyze what is going on this year.

Problem

We believe that the appropriate role for the Integration
Task Force is to help Judge Orfield in his task of monitoring and
evaluating the Integration plan for the San Diego Unified School
District. If we are to be an effective Task Force, it seems
reasonable that we should present information to the judge to
help him make whatever decisions are necessary to execute his
responsibility. As we understand it, Judge Orfield has the
decision to either (1) continue in the role as enforcer of the
Integration Plan; or (2) conclude that the Integration Plan (or a
portion of it) is doing fine and that his attention should turn
to other areas of the Plan or toward other issues of quality
education in San Diego.






We further see that while there have been great efforts by
the Integration Task Force in the past, the evaluation of the
integration efforts in San Diego has been largely opinion. This
is true in spite of massive data that has been collected (such as
increased racial balance figures, the statistics on the voluntary
busing program, etc.). As opinion, however, any evaluation
conclusions have not yielded a clear judgment about the success
or lack of success of the program.

This issue was succinctly summarized in an article that
appeared in the November 21, 1982 San Diego County edition of the
Los Angeles Times, "Waiting for Integration.”

"But while the voluntary plan was good enough to
prevent the court order from ordering busing,
critics contend that it never spelled out
precisely what it would accomplish.

"... there are no clear, specific objectives and
a plan to fulfill those objectives. The school
board bought the viewpoint of the attorney that
if you spelled out the objectives too clearly--
and didn't deliver--the plaintiffs would argue we
digdn E Fulfill " klie plan,

"But even without such goals, the plaintiffs and
the Integration Task Force criticized the school
district for moving too slowly to implement the

voluntary plan..."

The Integration Task Force seems to be in the untenable
position of having criticized the school district without having
clear criteria against which success can be measured. Not only
is this an uncomfortable position for the Task Force, it does not
help the judge come to definitive conclusions.

Proposed Plan

We propose to spend our efforts this year devising specific,
measurable outcomes that will yield precise criteria for gauging
the success of the Magnet School portion of the Integration Plan.
The result will be clear, objective indicators of success or
nonsuccess to enable Judge Orfield to make conclusive decisions
about this portion of the Integration Plan.

Becuase this is an ambitious task, the scope of this year's
work would pot include gathering data to evaluate the Magnet
School Program. Rather, it would be limited to devising the
method for making this judgment in the future.






& o

Should this proposal be acceptable to the Integration Task
Force, we would suggest the following seven specific steps to
take place in the time periods indicated:

Month Activity

December/January 1. Establish goals of the Magnet
School Program. From the data

available, interviews with the
school district personnel, inter-
views with the original developers

. of the Magnet School plan, and
review by the Integration Task
Force, a concrete list of goals
for the Magnet School Program will
be devised.

February 2. Write measurable objectives.
Measurable objectives will be
written for each of the goals
listed. These objectives would
be reviewed by all parties who
would have input in Activity 1

. above.

March 3. Define the data pedessary for

This activity would include the
type and amount of'data that
would be necessary to obtain valid
and reliable measurements of the

- specific program objectives.

April 4. Specify the data collection






Conclusion

We are submitting this plan for a direct evaluation of the
Magnet School Program to the Integration Task Force for your
discussion and approval. If the Task Force agrees that this is a
sensible methodology for providing useful information to Judge
Orfield, we urge the Task Force to appoint the appropriate staff
to begin work in this activity immediately.
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San Diego City Schools

INTEGRATION TASK FORCE

MINUTES FOR THE FIRST MEETING MONDAY, NOVEMBER 1, 1982

The meeting was called to order by Chairperson, Judy McDonald at 4:00 p.m.,
hosted by Beverly Yip at the Union of Pan Asian office, 1031 25th Street,
San Diego, CA 92102.

Attendees: Judy McDonald, Irma Castro, Morris Casuto, Delia Talamantez,
Beverly Yip, Marie Widman, Rachel Wong, Kenji Ima, Howard Carey
Kenneth Majer.

Meeting dates for the coming term were set as follows:

MONDAY, DECEMBER 6, 1982 - Closed
MONDAY, DECEMBER 12, 1982

MONDAY, JANUARY 3, 1983

MONDAY, FEBRUARY 7, 1983

MONDAY, MARCH 7, 1983

MONDAY, APRIL 4, 1983

MONDAY, APRIL 18, 1983

MONDAY, MAY 2, 1983

MONDAY, MAY 9, 1983

A11 meetings will be held at 4:00 p.m. unless otherwise decided. The location
of the meetings will be determined by the chairperson prior to each meeting date,

Committee assignments are as follows:

RACE/HUMAN RELATIONS Morris Casuto
Beverly Yip - Chairperson
Howard Carey

BILINGUAL Kenji Ima - Chairperson
Delia Talamantez
Iram Castro

VEEP Rachel Wong

MAGNET SCHOOLS: Marie Widman
Ken Majer - Chairperson

The subcommittees will meet inbetween the monthly meetings of the Task Force.

At the next meeting on December 6th the subcommittees will report on their ap-
proach to each charge by the judge.






INTEGRATION TASK FORCE MEETING - Monday, November 1, 1982
PAGE 2

The Task Force requested data on the issues in written form. Mr. Fletcher,
Assistant Superintendent of City Schools, said that any data in the system
will be available upon request.

Mrs. McDonald requested that each subcommittee develop their needs between
each Task Force meeting. The Task Force meetings will focus agendas on
specific questions that are developed in the subcommittee meetings.

Mr. Fletcher reviewed the Plans for a Racial Integration Monitoring Program
and passed out material to each Task Force member. It was suggested that
Task Force members observe the program.

In the upcoming meeting on MOnday, December 6, an update of the legal standing
of the Task Force will be presented.

The meeting was adjourned by chairperson McDonald at 5:00 p.m.

Respectfqﬂ]y subriitted,

/ /

TN YL Il A
TONI SMITH
ADMINISTRATION ASSISTANT





San Diego City Schools
INTEGRATION TASK FORCE

1982 - 83
MEETING NOTICE
DATE : Monday, November 1, 1982
TIME: 4:00 p.m.
PLACE: UNION OF PAN ASIAN COMMUNITIES

1031 25th Street
San Diego, CA 92101

NOTE: PLEASE CALL TONI SMITH - 237-3333 - AND CONFIRM YOUR ATTENDANCE
BY THURSDAY, OCTOBER 28.
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