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MEETING WITH JUDGE WELSH
September 4, 1980

Present: Judge Louis Welsh, llal Brown, Judy Mcbonald, Anna Cazarcs

The Task Force has data on the Race/lluman Relations Program

which it will provide to Judge Welsh in u rcport by the end of this
month. # It will cost an additional $2000 to finish up this project,
Judge Welsh requested a letter from Dr. Guthrie stating that he

will complete the project at a total cost of $10,500. Judy McDonald
stated that the questionnaire part of Dr. Guthrie's report can be
used again next year at minimum cost. The $10,500 will come out

of last year's budget. Judge Welsh will ask the school district

to stand by with $25,000 if needed for this year's expenses,

Judy McDonald and Hal Brown will be setting up a committce of people
who have expertise in the Race/Human Relations area. Hal has al -
ready selected a Chairperson by the name of Marvalene Styles,

Budget for 1980-81:

$ 16,060 Anna Cazares' yearly salary
20,000 Consultant fees and contract services
2,500 Office expenses
2,000 Meetings
12,500 Monitors
1,500 Mileage
1,000 Miscellaneous

Anna Cazares will keep a monthly tally of how much money is being
spent in each of the above categorics.

Judge Welsh will be issuing a Charge after he has rendered an Opinion,

—An-informal get-together is being planncd for the Task Force members
and Judge Welsh at Hal Brown's home. October 3 has been set tentatively.

9/15/80
amc







SAN DIEGO INTEGRATION TASK FORCE MEETING
Monday, September 8, 1980

MINUTES

Members Present: Members Absent:
Hal Brown (Chair) Jim Anderson
Judy McDonald (1st Vice-Chair) Dr. Lillian Beam
Fred Castro, Bsq. (2nd Vice-Chair) Tom Carter

Jerry Baker Irma Castro
Richard Calvin Bill Rohan
Morris Casuto Beverly: Yip

The Honorable Joseph Davis
Larry Gonzales

Ann Hunsaker

The Honorable Judith McConnell
Alan McCutcheon

Dr. Ralph Ocampo

Clarence Pendleton

Hartwell Ragsdale

Delia Talamantez

Eunice Winston

The meeting came to order at 4:15 p.m.

The Chairman welcomed the new Task Force members, visitors, and
monitors. This was the first Task Force meeting of the year and
was an introductory meeting. The Chairman asked the TF members
to introduce each other and declared a 10 minute recess for
members to learn about each other. The Chair then introduced:

Bob Filner, School Board Member
Shuf Swift, Representative of Plaintiffs
Ed Fletcher, Representing Dr. Tom Goodman

There were 10 monitors in the audience who introduced themselves.
Judge Welsh issued his Memorandum of Opinion on this date. The
Task Force had not yet received a copy and the Chair had received
a copy just prior to the meeting. No comments were made on

Judge Welsh's decision.

The Task Force agreed that 4:00 p.m., on the first Monday of each
month was a convenient time for everyone to meet. Meetings will

be scheduled at one of the 23 isolated schools. The minutes will
include a notice and reminder of where each meeting will take place.
This was the last meeting held at the Urban League and the Chairman
thanked Clarence Pendleton and his staff for making their facility
available as well as for providing coffee for the meetings.

A Monitors' Orientation Meeting was held Saturday, September 6, and
Hal, Morris, and Judy met with them. There are 21 monitors returning
from last year. All but 6 were at the orientation. They were
encouraged to come to today's meeting and any other Task Force meeting
they choose. The first monitors' report is due at the November 4

Task Force meeting. Monitors will not be assigned to schools.

(OVER)
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They have been divided into five teams of four. The areas they

will be covering are: learning centers, magnet programs, clementary
exchange, secondary exchange, and race/human relations. Judy
McDonald will be supervising them and meeting with them in small
groups.

Last year, the Race/Human Relations Program committee of the

Task Force hired the consultant services of Dr. Robert Guthrie to
develop an instrument that would measure the progress of the Race/
Human Relations Program. Dr. Guthrie met with Beverly Yip who

was chairing that committee last year. Dr. Guthrie has interesting
data which he will present to us at our next TF meeting. This
preliminary data will be part of our report. The Chairman has also
established a committee made up of people who have some professional
background in the area of race/human relations. This committee will
be chaired by Dr. Marvalene Styles, Director of the Counseling and
Placement Office at San Diego State University.

The Chairman asked the new TF members to please review the documents
that were sent to them as background information on the lawsuit filed
in 1977. Of particular importance he said was the TF report to

Judge Welsh last year. He also asked the TF members to familiarize
themselves with the School District Plan, Evaluation of the Plan,

as well as the race/human relations material. This will be discussed
at the next Task Force meeting. Judge Welsh has not yet issued his
Charge to the Task Force for this year and the Chairman does not

know what he will ask us to do. What the Judge has asked us to do

in the past is to monitor and evaluate programs that are operating

in the San Diego School District schools. There are over 100,000
students in the San Diego School District and the Judge, on the

basis of the lawsuit case, has said to the school district that

they should integrate 23 of those schools that have been designated
by the Court as racially 1isolated.

Is there reasonable progress toward desegregation of those 23
isolated schools? The Court must evaluate whether that plan is
sufficient to cause or result in reasonable progress during the year
and the Task Force role is to provide information to the Court.

The conclusion at the end of the year was that the school district
was not getting the necessary leadership from the school board. Areas of
progress were pointed out. The Chairman hopes that not only will
the Task Force be evaluating the activities taking place but that
the Task Force will work closely with the school board and the
district so as to be able to give them our feelings about their
activities on an ongoing basis. The Judge takes the reports
provided by the TF, the Plaintiffs, and the Defendants and evaluates
all that information. The result is his Memorandum of Opinion. Our
purpose 1s to get as much information as we can and submit our
findings and recommendations to the Judge.
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In the past the Task Force has had the policy of restricting any
comment to the news media unless given by the Chair or Vice-Chair
and we will continue to hold with that policy. Because the Task
Force is an arm of the court anything said may have some effect

on the case. The Chairman would 1ike to have a media conference and
asked that the Task Force memters be available for interview once
the Charge is released. Membership on the Task Force and the iden-
tity of monitors was not widely known in the past. This year

the Chairman will make that information available to the media.

He asked the Task Force to use good judgement when talking to the
media. Positions taken by .the Task Force will be released by the
Chair or the Vice-Chair.,

There will be an informal gathering of the Task Force on October 3,
1980, from 5:00 p.m., to 7:00 p.m. at Hal Brown's home.

THE NEXT TASK FORCE MEETING WILL BE HELD SEPTEMBER 22, 1980, AT
4:00 P,M. AT KENNEDY ELEMENTARY SCHOOL, 445 SOUTH 47th STREET.
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SAN DIEGO INTEGRATION TASK FORCE MEETING
SEPTEMBER 8 ;. 19840
AGENDA

1 Introductions

88 Schedule of Meetings (Day, Time, Location)

III. Report on Monitors' Orientation Meeting - J. McDonald

TV Review of Integration Documents

*Next Integration Task Force Meeting: September 22, 1980.

9/8/80
amc
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SAN DIEGO INTEGRATION TASK FORCI: MEETING
MONDAY, SEPTEMBER 22, 1980
MINUTES

Members Present Members Absent:

Hal Brown, Chair Tom Cartér

Judy McDonald, lst Vice-Chair Judge Joseph Davis
I'red Castro, 2nd Vice-Chair Judge Judy McConnell
Jim Anderson Mike Madigan

Jerry Baker Dr. Ralph Ocampo
Dr. Lillian Beam Clarence Pendleton
Richard Calvin Hartwell Ragsdale

Irma Castro
Morris Casuto
Larry Gonzales
Ann Hunsaker
Alan McCutcheon
Bi11ll Rohan

Delia Talamantez
Eunice Winston
Beverly Yip

The meeting was called to order at 4:00 p.m,
The Chairman introduced:

. Mr. Roger Challberg, Principal, Kennedy [lementary
; Dr. Tom Goodman, Superintendent
Mrs. Yvonne Larsen, President, Board of Education
Dr. Bob Filner, School Board Member
Mr. John Witt, School Board Member
Ms. Yvonne Johnson, Urban Affairs Director, Community Relations Division

The Chairman also introduced Task Force members who were not present at the last Task
Force meeting:

Mr. Jim Anderson
Dr. Lillian Beam
Ms. Irma Castro
Mr. Bill Rohan
Ms. Beverly Yip

The minutes were approved as written and distributed. The minutes were corrected to
include Mike Madigan's name on the list of members who were not at the last Task Force
meeting.

The Chairman introduced Dr. Robert Guthrie, a consultant who has been conducting a Race/
lluman Relations Program study for the Task Force. Dr. Guthrie presented some information
which will be included in a final report to the Task Force at the end of September. Dr.
Guthrie explained that the Task Force wanted to acquire hard baseline data on the Race/
Human Relations Program, The purpose of the survey was to try to tap into the attitudes of
‘e children in the junior and senior high schools in San Diego as well as the parents'

W titudes toward the Race/Human Relations Program. This information would allow a measurce
of progress or no progress from this point. Questionnaires were mailed out to a sample
population of about 10,000 students. Dr. Guthrie had about a 20% return rate. Highlights
of the presentation were: most of the students were not in the VEEP Program; he received

(OVER)
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more responses from the junior highs than the senior high schools; Lincoln High School
had less than 1% return rate; a very small percentage of the parents indicated that they
had participated in their child's race/human relations program; most who are attending
the RHRP are minorities; a low percentage of the district's students are involved in the
Race/Human Relations Program. This gives us some information we may want to use later
in terms of setting some direction or goals.

Judy McDonald said that she is concerned with the number of schools showing low numbers

of students being involved. The Chairman appointed a Race/Human Relations Program
Committee to look at Dr. Guthrie's report and become familiar with the data. He appointed
the following committee members: Beverly Yip (she will continue to be Chairperson of

this committee), Morris Casuto, Delia Talamantez, and Jerry Baker,

Ed Fletcher was asked if his office was aware of the low percentage of participation. He
said that his office was aware of it and he and Yvonne .Johnson have been working on a
report to the Board with recommendations as to ways that would improve the statistics
that Dr. Guthrie presented,

The Task Force has appointed Dr. Marvalene Styles to chair a committee composed of people
with background in race/human relations. Dr. Styles is presently trying to put a committee
together and welcomes any recommendations of persons who can contribute to this committee.
She can be reached at San Dicgo State University at 265-6410.

Mr. Castro asked if at this point the District does not have a good monitoring system that
tells whether the race/human relations program is working in the schools. Mr. Fletcher
said that they do but it needs to be improved.

Morris Casuto asked the Chair to request that Dr. Guthrie pull together all the information
he was able to obtain on the VEEP Program.

Judge Welsh's Memorandum of Intended Decision - Fred Castro

Mr. Castro explained that the Memorandum is a document in which Judge Welsh states what he
will put in the form of an Order. Generally, until the Order is prepared both the Plaintiffs
and Defendants have an opportunity to have input until that time it becomes an Order. It

is very important that all Task Force members, committee members, and parents read the
intended Decision. The Court is saying that progress is not being made and more drastic
measures may have to be used. If something isn't done the District could be faced with
mandatory assignments. ‘This was Mr. Castro's interpretation as he read the Decision.

Ann Hunsaker pointed out that on Page 8 of the Memorandum the Court stated that the RHRP
was not mentioned in the District's evaluation, and since this is of very high priority
with the Task Force and the Judge she asked why this was not mentioned. Mr. Fletcher said
that there are many different means that are used in evaluating the RHRP. There has been
an evaluation done annually with the Oscar Kaplan survey. But it has never been a part

of the evaluation document. This is the third year that there has been an evaluation
report, and the RHRP has never been included. Mrs. Larsen said that they were also aware
that the Task Force was doing an evaluation. The Board is interested in assessing which
programs arc outstanding and moving along and those programs that have not been working
successfully. This information will be made available to the Court.

Jerry Baker made reference to Page 5 of Judge Welsh's Memorandum in which he states .
that there has been a deterioration of the District's credibility because of lack of

candor. Mr. Baker asked that the Task Force assess the areas in which we feel that the

District needs to do a better job in communicating with us and the Judge in order to

improve the Judge's perception of the situation.

**THE NEXT TASK FORCE MEETING WILL BE HELD OCTOBRER 6, 1980, AT 4:00 P.M. AT STOCKTON **
ELEMENTARY SCHOOL, 415 31st STREET, SAN DIEGO (ONE BLOCK SOUTH OF 31st AND MARKET)







SAN DIEGO INTEGRATION TASK FORCE

September 15, 1980

T0; Integration Task Force Members
FROM : Hal Brown, Chairman

SUBJECT: TASK FORCE MEETING

There will be an Integration Task Force meeting on Monday,
September 22, 1980, at 4:00 p.m. The meeting will be held
at Kennedy Elementary School, 445 South 47th St., San Diego.
[f you are unable to attend, please call Anna at 235-8185.

Thank you.

e

AL BROWN, Chairman
Integration Task Force

HB :amc

Sday






It

9/15/80

damc

COMMITTEE REPORIT
A.

B.

<

SAN

DIEGO INTEGRATION TASK FORCI
Monday, September 22, 198
Kennedy Elementary School

1:00 p.m.

»

\GENDA

Presentation by Dr. Robert Guthrie

Explanation of Achievement Goals
Program - School District

DISCUSSION OF JUDGE WELSH'S MEMORANDUM
INTENDED DECISION

RACE/HUMAN RELATIONS

OF
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SCHEDULE OF REGULAR INTEGRATION TASK FORCE MEETINGS
FOR 1980-81

*All meetings will begin at 4:00 p.m,

September 8 - Urban League

September 22 - Kennedy Elementary
445 South 47th St.

October 6 - Stockton Elementary
415 31st St.

November 3 - Memorial Junior High
2850 Logan Ave.

December 1 - Logan Elementary
2875 Ocean View Blvd.

January 5 - Lincoln High School
150 South 49th St.

February 2 - Fulton Elementary
7055 Skyline Dr.

March 2 - Morse High School
6905 Skyline Dr.

April 6 - O'Farrell Junior High
6130 Skyline Dr.

May 4 - Johnson Elementary
1355 Kelton Road

June 1 - Baker Elementary
4041 T 5t






SAN DIEGO INTEGRATION TASK FORCE MEETING
Monday, September 22, 1980
Kennedy Elementary School

4:00 p.m.

AGENDA

COMMITTEE REPORT - RACE/HUMAN RELATIONS
A. Presentation by Dr. Robert Guthrie

B. Explanation of Achievement Goals
Program - School District

II. DISCUSSION OF JUDGE WELSH'S MEMORANDUM OF
INTENDED DECISION
9/15/80

amc
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SAN DIEGO INTEGRATION TASK FORCE MEETING
MONDAY, SEPTEMBER 22, 1980

- o MINUTES

Members Present Members Absent:

Hal Brown, Chair _ Tom. Carter

Judy McDonald, 1st Vice-Chair S Judge Joseph Davis
Fred Castro, 2nd Vice-Chair Judge Judy McConnell
Jim Anderson Mike Madigan

Jerry Baker Dr. Ralph Ocampo

Dr. Lillian Beam Clarence Pendleton
Richard Calvin Hartwell Ragsdale

Irma Castro
Morris Casuto
Larry Gonzales
Ann Hunsaker
Alan McCutcheon
Bill Rohan

Delia Talamantez
Funice Winston
Beverly Yip

The meeting was called to order at 4:00 p.m,
The Chairman introduced:

Mr. Roger Challberg, Principal, Kennedy Elementary
' ‘Dr. Tom Goodman, Superintendent

Mrs. Yvonne Larsen, President, Board of Education

Dr. Bob Filner, School Board Member

Mr. John Witt, School Board Member

Ms. Yvonne Johnson, Urban Affairs Director, Community Relations Division

The Chairman also introduced Task Force members who were not present at the last Task
Force meeting:

Mr. Jim Anderson
Dr . Lil1lian Beam
Ms. Irma Castro
Mr. Bill Rohan
Ms. Beverly Yip

The minutes were approved as written and distributed. The minutes were corrected to
include Mike Madigan's name on the list of members who were not at the last Task Force
meeting. '

The Chairman introduced Dr. Robert Guthrie, a consultant who has been conducting a Race/
Human Relations Program study for the Task Force. Dr. Guthrie presented some information
which will be included in a final report to the Task Force at the end of September. 1y
Guthrie explained that the Task Force wanted to acquire hard baseline data on the Race/.
Human Relations Program. The purpose of the survey was to try to tap into the attitudes of
the children in the junior and senior high schools in San Diego as well as the parents'
&titudes toward the Race/Human Relations Program. This information would allow a measure
- progress or no progress from this point. Questionnaires were mailed out to a sample
population of about 10,000 students. Dr. Guthrie had about a 20% return rate. Highlights
of the presentation were: most of the students were not in the VEEP Program; he received

(OVER)
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’e responses from the junior highs than the senior high schools; Lincoln High School

d less than 1% return rate; a very small percentage of the parents indicated that they
had participated in their child's race/human relations program; most who are attending
the RHRP are minorities; a low percentage of the district's students are involved in the
Race/Human Relations Program. This gives us some information we may want to use later
in terms of setting some direction or goals.

Judy McDonald said that she is concerned with the number of schools showing low numbers

of students being involved. The Chairman appointed a Race/Human Relations Program
Committee to look at Dr. Guthrie's report and become familiar with the data. He appointed
the following committee members: Beverly Yip (she will continue to be Lhalrperson of

this committee), Morris Casuto, Delia Talamantez, and Jerry Baker.

Ed Fletcher was asked if his office was aware of the low percentage of participation. He
said that his office was aware of it and he and Yvonne Johnson have been working on a
report to the Board with recommendations as to ways that would improve the statistics
that Dr. Guthrie presented.

The Task Force has appointed Dr. Marvalene Styles to chair a committee composed of people
with background in race/human relations. Dr. Styles is presently trying to put a committee
together and welcomes any recommendations of persons who can contribute to this committee.
She can be reached at San Diego State University at 265-6410.

Mr. Castro asked if at this point the District does not have a good monitoring system that
tells whether the race/human relations program is working in the schools. Mr. Fletcher
id that they do but it needs to be improved.

Morris Casuto asked the Chair to request that Dr. Guthrie pull together all the information
he was able to obtain on the VEEP Program.

Judge Welsh's Memorandum of Intended Decision - Fred Castro

Mr. Castro explained that the Memorandum is a document in which Judge Welsh states what he
will put in the form of an Order. Generally, until the Order is prepared both the Plaintiffs
and Defendants have an opportunity to have input until that time it becomes an Order. It

is very important that all Task Force members, committee members, and parents read the
intended Decision. The Court is saying that progress is not belng made and more drastic
measures may have to be used. If something isn't done the District could be faced with
mandatory assignments. This was Mr. Castro's interpretation as he read the Decision.

Ann Hunsaker pointed out that on Page 8 of the Memorandum the Court stated that the RHRP
was not mentioned in the District's evaluation, and since this is of very high priority
with the Task Force and the Judge she asked why this was not mentioned. Mr. Fletcher said
that there are many different means that are used in evaluating the RHRP. There has been
an evaluation done annually with the Oscar Kaplan survey. But it has never been a part

of the evaluation document. This is the third year that there has been an evaluation
report, and the RHRP has never been included. Mrs. Larsen said that they were also aware
that the Task Force was doing an evaluation. The Board is interested in assessing which
programs are outstanding and moving along and those programs that have not been working
successfully. This information will be made available to the Court.

Jerry Baker made reference to Page 5 of Judge Welsh's Memorandum in which he states
at there has been a deterioration of the District's credibility because of lack of
andor. Mr. Baker asked that the Task Force assess the areas in which we feel that the
District needs to do a better job in communicating with us and the Judge in order to
improve the Judge's perception of the situation.

#*THE NEXT TASK FORCE MEETING ‘WILL BE HELD OCTOBER 6, 1980, AT 4:00 P.M. AT STOCKTON *#
ELEMENTARY SCHOOL, 415 31st STREET, SAN DIEGO (ONE‘BLOCK SOUTH OF 31st AND MARKET)






SAN DIEGO INTEGRATION TASK FORCE

<35 Integration Task Force Members
FROM: Hal Brown, Chairman
DATE : September 30, 1980

SUBJECT:* INTEGRATION TASK FORCE MEETING

There will be an Integration Task Force meeting on Monday,
October 6, 1980, at 4:00 p.m. The meeting will be held at
Stockton Elementary School, 415 31st Street, San Diego
(one block south of 31st and Market).
I you gre Unablée to - Bttend. please €all Anpa dat . 235-8185;,
Thank you.

Q/JZL 72/16/7 SN

. AL BROWN, Chairman‘™
Integratlon Task Force

HB :amc
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SAN DIEGO INTEGRATION TASK FORCE MEETING
Monday, October 6, 1980
Stockton Elementary School

AGENDA

ACHIEVEMENT. GOALS - ‘School District

COMMENTS FROM MR. AMBROSE BRODUS, SAN DIEGO
URBAN LEAGUE, ON THE DISTRICT ADVISORY COMMITTEE
FOR INTEGRATION

SCHOOL OF CREATIVE AND PERFORMING ARTS PROGRAM

THE ‘DESTRICT: REPORT, ON. THE: TEST SCORES

COMMITTEE REPORTS

A. Monitors - Judy McDonald
B.* VEEP .« Morris (Casuto
€.  Race/Human Relations - - Beverly Yip
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SAN DIEGO INTEGRATION TASK FORCE MEETING

MONDAY , OCTOBER 6, 1980

MINUTES
MEMBERS PRESENT : MEMBERS ABSENT :
Hal Brown, Chairman Alan McCutcheon Fred Castro, 2nd Vice-Chair
Judy McDonald, 1st Vice-Chair  Mike Madigan Richard Calvin
Jim Anderson Bill Rohan Irma Castro
Jerry Baker Delia Talamantez Morris Casuto
Dr. Lillian Beam Eunice Winston Larry Gonzales
Tom Carter Beverly Yip Ann Hunsaker
Judge Joseph Davis Judge Judy McConnell

Dr. Ralph Ocampo
Clarence Pendleton
Hartwell Ragsdale

The meeting was called to order at 4:05 p.m.
The Chairman introduced Dr. David Wright, Principal of Stockton Elementary School.
Mr. Ambrose Brodus was unable to attend the meeting.

The Chairman introduced Mrs. Yvonne Larsen who said that she wished to reconfirm
their offer and commitment to make available the resources of the San Diego School
District. Their goals are the same, to alleviate the harm of racial isolation in
the 23 isolated schools. They are unequivocally committed to voluntary integration
and believe that they have an opportunity to successfully continue to bring about

a voluntary integration plan. Mrs. Larsen then introduced Dr. Ralph Patrick,
Deputy Superintendent of Operations, who gave a presentation on the Achievement
Goals Program.

ACHIEVEMENT GOALS PROGRAM - Dr. Ralph Patrick

This program was put in place in 12 minority isolated schools. Preparations are
being made for implementation at the secondary sites next year and efforts are at
full speed to accomplish this task. It is a plan to address reading and math
programs in schools that have no magnet programs. The program is a product of
work that has been under way in this district for a number of years. The greater
the success rate, the greater it enhances the student's later performance. Dr.
Patrick presented the following outline of the components making up the AGP:

Direct Instruction Method

Specify objectives

Specify format

provide practice sequence skills

Use small group instruction

Specify pacing

Test and reteach each content item until pupil is successful
Monitor pacing of objectives, content taught

Mastery Learning

Set 1imited objectives for each unit

provide about 10 days for instruction of each unit

Test pupils for achievement of unit objectives

provide immediate reteaching for pupils in achieving objectives
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Time on Task Classroom Distractions

Focus on instruction on objectives Increase learning time
to be tested Set classroom standards

Ensure sufficient learning time Arrange pupil materials for easy access
on objectives Establish site policies

Relate all pupil seat work to objectives

Provide for high rate of pupil success

Teach pupils in groups

Monitor all seat work

Provide immediate correction of pupil
work

Dr. Patrick was asked the following:

How did the Chicago students do on the mastery skills test compared to San Diego?
He said that the Chicago district is still well below publisher's norms. San Diego
is above—publisher's norms. Dr. Isaac, also with the school district, had no infor-
mation on the relative movement in Chicago.

Does Modesto have a program that San Diego could adopt instead of creating our own?
Dr. Patrick explained that what Modesto has done is develop an approach to specify
the specific instructional objectives. The San Diego School District has done that
but the strength of doing what San Diego has done is to more carefully combine it
with the requirements of the test forms.

Is there a way to monitor the work that the teacher has done? Much more monitoring
will occur of this program. The Board has approved resource teacher positions.
The resource teacher will provide support for the classroom teacher, find out what
problems are occurring, what changes should be made in the format. The resource
teachers will not evaluate the program and the teacher. Monitoring will be further
accomplished by unit tests.

How do these materials meet the needs of monolingual students? The math program
has been translated into Spanish. The reading program will continue to use the
Spanish continuum. The district does not have and probably will not have the
achievement goals program in Spanish this year.

Will we be able to have some kind of measurement before May? The district will
give us their progress reports as a result of cumulative testing every quarter.

The Task Force requested that they receive at the completion of each unit what the
proficiencies are by school for the rest of the year.

SCHOOL OF CREATIVE AND PERFORMING ARTS

The School Board is about to make a decision as to where this program is going to
be located. The District has set up an advisory committee which has been meeting
throughout the summer and they have issued a report to the Board. A meeting was
scheduled this same date at O'Farrell at 7:00 p.m., and the O'Farrell community
was going to have an opportunity to present their feelings about the SCPA program,
There are some alternatives that have been put together by the advisory committee
which the Task Force should take a look at.
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The Chairman introduced Ms. Busara Sadikifu who came to the meeting to present the
feelings of a community group calling itself the Resident Education Task Force.
This group is composed of parents, educators, students and interested community
people. Their primary goal is quality education. This committee does not support
relocation of the SCPA at O'Farrell and several reasons were given. This committee
recommends :

1. The development of an effective process to receive maximum input from residents
and parents of ‘the neighborhoods ‘of the 23 minority isolated schools before the
implementation of any significant changes in programs or curriculum.

2. Not to locate the SCPA at O'Farrell but to continue support for the improvement
and expansion of the fundamental program.

3. Consideration of another site for SCPA that is near the center city, possibly
San Diego High School.

4. Implementation of Judge Louis Welsh's September 8, 1980 memorandum calling for the
development of curriculum and programs that will bring at least 70% of the
resident students at the 23 minority 1solated schools up to or above their
grade level,

The District is scheduled to make a decision on the recommendations from the advisory
committee on October 14. It is important that the Task Force come up with a
recommendation on where the school should be located.

**A TASK FORCE MEETING 1S SCHEDULED FOR MONDAY, OCTOBER 13, 1980, 4:00 P.M., #*=*
AT STOCKTON ELEMENTARY.
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SAN DIEGO INTEGRATION TASK FORCE

TO: Integration Task Force Members
FROM: Hal Brown, Chairman, ITF

DATE : October 8, 1980

SUBJECT : INTEGRATION TASK FORCE MEETING

There will be an Integration Task Force meeting on Monday,
October 13, 1980, at 4:00 p.m. The meeting will be held at
Stockton Elementary School, 415 31st Street, San Diego

(one block south of 31st and Market).

If you are unable to attend, please call Anna at 235-8185.
Thank you.
é@%&w .
H BROWN, Chairman A&
Integration Task Force

HB:amc
INTEGRATION TASK FORCE MEETING
OCTOBER 13, 1980
AGENDA
I JUDGE LOUIS WELSH'S CHARGE
TEs SCHOOL FOR THE CREATIVE AND PERFORMING ARTS
TEL COMMITTEE REPORTS

A. Monitors - Judy McDonald
B. VEEP - Morris Casuto
C. Race/Human Relations - Beverly Yip

LV TEST SCORES







SAN DIEGO INTEGRATION TASK FORCE MEETING

MONDAY, OCTOBER 13, 1980

MINUTES
Members Present: Menmbers Absent:
Hal Brown, Chair Ann Hunsaker Fred Castro, 2nd Vice-Chair
Judy McDonald, lst Vice-Chair Judge Judy McConnell Irma Castro
Jim Anderson Mike Madigan Judge Joseph Davis
Jerry Baker Clarence Pendleton Alan McCutcheon
Dr. Lillian Beam Hartwell Ragsdale Dr. Ralph Ocampo
Richard Calvin Bill Rohan
Tom Carter Delia Talamantez
Morris Casuto Eunice Winston
Larry Gonzales Beverly Yip

The meeting was called to order at 4:05 p.m.

APPROVAL OF MINUTES
Minutes were approved as written and distributed.

JUDGE WEISH'S CHARGE

There are nine items listed in the Judge's Charge. The first concerns the
race/human relations program. This is an urgent and important charge for the
Task Force and will be regarded as top priority. A comnittee of professionals
with background in race/human relations has been formed and is being chaired by
Dr. Marvalene Styles.

There was considerable discussion and concern as to the role the Task Force should
be playing. Clarence Pendleton asked whether the Task Force should be auditing
programs before they go into operation, but rather monitor what the superintendent
and his staff have put together without commenting so soon. He feels that samething
should be happening before it can be audited. Delia Talamantez said that the

Task Force should be making camments and asking questions all along. She pointed
out that it was only because she asked at the last Task Force meeting that she was
made aware of the fact that the District did not have a program in Spanish for
monolingual children. This position was also taken by Dr. Lillian Beam.

The Chairman explained that in the past the Task Force has involved itself with
monitoring the programs that were in existence. The Task Force has gone beyond
that by making suggestions to various administrators. He also said that Judge
Welsh has not voiced any objections to the interpretation of his Charge in the

way the Task Force has been doing things. Dr. Beam said that part of our role is
to make suggestions. Our purpose is to help the School District in any way we can
towards achieving integration. Clarence feels the District staff and Board have to
put something in place for us to monitor and evaluate.

Morris Casuto said that when a program is presented before implementation and when
we find gaps it is the responsibility of the Task Force to bring the gaps to the
attention of the School Board. That does not mean that we bring the solutions with us.

The Chairman accepted the concerns expressed at the meeting as precautionary, and
the Task Force will continue in the way it has been operating in the past.

PLEASE SEE BACK OF PAGE.
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SCHOOL FOR THE CREATIVE AND PERFORMING ARTS

The objectives we are looking at are: 1)to bring about reasonable progress in
desegregating the 23 isolated schools, and 2)to increase the quality of education
in the 23 isolated schools.

Judy McDonald gave a brief history of the SCPA and how it came to the attention

of the Task Force. The Task Force did camment on this issue last spring. The

SCPA came to the attention of the TF when a recommendation by the District appeared
before the School Board that Collier be the site for the SCPA. Mr. Ambrose Brodus,
of the Urban lLeague, appeared before the Task Force at that time registering a
statement that said that O'Farrell should be considered as an alternative. The
Task Force then took up the issue and evaluated it and came to the conclusion that
placing the SCPA at Collier did not meet the objective of bringing about the
desegregation of the 23 isolated schools.

Morris Casuto expressed concern about our instrusion into specifics. He feels
it is inappropriate for the Task Force to go into specifics in terms of locations
and specific schools.

The Chairman asked if the Task Force wished to let its previous statement in a
letter dated February 15, 1980, to the Board remain intact or reaffirm it. The
intent of the statement was to express to the Board that the Task Force felt that
the SCPA should be placed in one of the 23 designated isolated schools. A motion
was made and seconded to reaffirm the TF position of February 15, 1980. There

was discussion and concern expressed by some of the newer TF members because they
did not know what that TF position was. The motion passed: 9 votes for, 5 against,
and 2 abstentions.

Beverly Yip made a motion that the TF abide by its recommendation that the SCPA
should go into one of the 23 isolated schools, however, the TF should take into
consideration the need of the SCPA for a total site. This motion was defeated.

THE NEXT TASK FORCE MEETING IS SCHEDULED FOR OCTOBER 27, 1980, AT 4:00 P.M.
IN THE JUNIOR LEAGUE BOARD ROOM, HOUSE OF HOSPITALITY, IN BALBOA PARK.
THIS MEETING WILL BE A CLOSED MEETING.





SAN DIEGO INTEGRATION TASK FORCE MEETING
MONDAY, OCTOBER 13, 1980
EXECUTIVE SESSION
MINUTES

The Task Force in Executive Session continued its discussion oOn

the role of the Task Force. The Task Force reports to Judge Welsh
but can make recommendations to the school board. Recommendations

to the Board can be made in writing or by any designess of the

Task Force. It is important that all the Task Force members have

the same information before they discuss or make any decision on

an issue. One Task Force member said that it is Judge Welsh's
obligation to define our role. The Chairman explained that he
communicates to the Task Force what the Judge's expectations are, and
in the case where this communication is in doubt or the Chair feels he
is not clear, then Judge Welsh should be invited to come in and give
an explanation. The Chairman would like to give the Task Force the
interpretation of what the Judge's feelings are and if that is not
accurate he would be responsible for giving that interpretation.
Judge Welsh expects that the Chairman will meet with him on any

issue at any time.

Dr. Beam said that she felt the role of the Task Force had been
explained to her: 1)that the TF monitors and members analyze what
is happening in the school district, 2)if there are other issues
the TF feels pertinent to the progress of integration the TF can
make recommendations, 3)that the Task Force make recommendations if
it feels it advisable.

Tip Calvin asked what our sources of infoermation were. The Chairman
explained that the TF receives information from the school district,
committees at large, consultants, plaintiffs, and monitors.

A motion was made with regard to the SCPA: That the Task Force

write a letter to the school board suggesting that they put the

SCPA at one of the 23 isolated schools, and that it be a school within
a school magnet. If that doesn't work, then it should go to a tipping
school with a declining enrollment. A suggestion was made that this
motion be tabled because all the Task Force members had not received
the same information. A vote on this motion was postponed until the
next meeting in order to allow the TF members to receive additional
information about SCPA.






SPECIAL AREAS

RACE RELATIONS:

Beverly Yip, Chairperson
Richard Calvin

Tom' Garter

Mike Madigan

Delia Talamantez

EXCHANGE PROGRAMS AND LEARNING CENTERS:

Ann Hunsaker, Chairperson
Irma Castro
Larry Gonzales

OVERALL PLAN:

Bill Rohan, Chairperson
Jim Anderson

Lillian Beam

Judge Joseph Davis
Judge Judith McConnell
Alan McCutcheon

Dr. Ralph Ocampo

Eunice Winston

V-ERTL:

Morris Casuto, Chairperson
Jerry Baker
Clarence:Pendleton
Hartwell Ragsdale
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INTEGRAT 10N TASK FORCE

TO: Integration Task Force Members
FROM: Hal Brown, Chairman, ITF

DATE : October 20, 1980

SUBJECT : INTEGRATION TASK FORCE MEETING

There will be an Integration
October 2Z# .at 4:00 psn.
House of Hospitality,

in the Junior
in Balboa Park.

League

This will be a closed meceting

and will,
to the public and media.

[f you are unable to attend, please call Anna at
Thank you.
IAL ﬁ%ﬁiﬂ/ & alrmdéfzc// Le
Integration Task Force
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INTEGRATION TASK FORCE MEETING

OCTOBER 27, 1980
AGENDA

i ROLE OF THE. INTEGRATION TASK FORCE

3i RACE/HUMAN RELATIONS - DR.
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A. Monitors - Judy McDonald

B. VEEP - Morris Casuto
C. Race/Human Relations - Beverly Yip
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SAN DIEGO INTEGRATION TASK FORCE

ine. Integration Task Force Members
FROM: Hal Brown, Chairman,. ITF
DATE : Jdetober 205 .1980

SUBJECT ¢ INTEGRATION TASK FORCE MEETING

There will be an Integration Task Force meeting on Monday,
Qctober 27, at 4:00 p.m, in the Junior League Board Room,
House of Hospitality, in Balboa Park.

Thit will be duglosed meeting-and will, thetefore, be alosed
to the public and media.

If you are unable to attend, plcase call ‘Anna at 2355-8185.

Thank you.

”
Ml s ae

Integration Task Force
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14 ROLE OF THE INTEGRATION: TASK ‘FORCE
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111. COMMITTEE REPORTS
A. Monitors - Judy McDonald

B. JVEEP < Merris Casuto
G Race/Human Relations - Beverly Yip







[ ms-02%.00¢ 003.011)

SAN DIEGO INTEGRATION TASK FORCE MEETING
MONDAY , OCTOBER 27, 1980

MINUTES
Members Present: Members Absent:
Hal Brown, Chalrman Ann Hunsaker Jerry Baker
Judy McDonald, 1st Vice-Chair Judge Judy McConnell Richard Calvin
Fred Castro, 2nd Vice-Chair Ralph Ocampo, M.D. Tom Carter
Jim Anderson Bill Rohan Judge Joseph Davis
Irma Castro Delia Talamantez Alan McCutcheon
Morris Casuto Funice Winston Mike Madigan
Larry Gonzales Beverty 1ap. . . Clarence Pendleton

Hartwell Ragsdale

Meeting was called to order at 4:35 p.m.

APPROVAL OF MINUTES
Minutes were approved as written and distributed.

ROLE OF THE TASK FORCE

The Chairman spoke with Judge Welsh regarding the role of the Task Force. He
discussed the concern that some Task Force members had about the Task Force
getting involved with areas not included in the District's plan. The Task Force
has been given a flexible charge and the Judge expects the Task Force to come up
with recommendations if it feels the plan is lacking. It was Vice-Chair Judy
McDonald's opinion that the Judge feels the Task Force has an obligation and right
to do what the Task Force feels needs to be done, and he is counting on the Task
Force to use its best judgement. Judge Welsh credits the Task Force with the
movement that has taken place.

All Task Force communication to the School Board goes through Judge Welsh.

Irma Castro asked if the Task Force could take a look at Distar and Mastery
Learning. The Chairman said yes if the Task Force feels they should.

The Chairman wanted for all Task Force members to know that he and the vice-chairs
may occasionally meet with each School Board member individually.

Delia Talamantez asked if in informal rule could be made about attendance at the
Task Force meetings. There was discussion for and against this and it was left
to the Chairman to use his discretion.

RACE/HUMAN RELATIONS

Beverly Yip prepared a report which was sent to Judge Welsh and his comments were
that he felt it was a good report and would be useful to him in making some
judgements about that part of the integration plan.

Three students enrolled in a race/human relations course at UCSD will be working
with Delia Talamantez to extract information from Dr. Guthrie's report. They will
look at the raw data and make suggestions. There are some interesting findings
in the report:
--50% of VEEP students feel racial discrimination by teachers is a problem
--80% of the students feel that racial discrimination among students is a
problem
--More VEEP students than non-VEEP students felt that they did not receive
fair treatment at school
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--A greater proportion of minority parents and students participated in the VEEP
Program.

is kind of study does not tell how good the program is. It only tells how many people
participated, etc. After looking at participation by schools, there is no comparability
between the race/human relations plans for each school. There is no way to tell why the
program works at one school more than at another.

Beverly Yip's committee will coordinate their activities with those of Dr. Marvalene Style's
committee. Dr. Style's committee will be looking at programs for quality and may be able
to pick some schools for some concentrated monitoring.

MONITORS

The monitors are covering five different areas: magnets, elementary exchange, secondary
exchange, learning centers, and race/human relations. Vice-Chair Judy McDonald suggested
that the learning center monitors be assigned to other areas as the learning centers may
be phased out. The monitors will be making a report to the Task Force at the Monday,
November 3 meeting. There will be a monitor's meeting on Thursday, October 30, 1980,
7:30 p.m. at Judy McDonald's home, 5289 Canterbury Dr. All Task Force members are en-
couraged to attend.

SPECTAL COMMITTEES
The following special committee assignments have been made:

Exchange and Overall

Race/Relations Learning Centers Planning VEEP

Beverly Yip, Chair Ann Hunsaker, Chair . Bill Rohan, Chair Morris Casuto, Chair

Tom Carter Irma Castro Jim Anderson Richard Calvin

elia Talamantez Fred Castro Jerry Baker Larry Gonzales
‘ Clarence Pendleton Joseph Davis Mike Madigan
Hartwell Ragsdale Alan McCutcheon Judy McConnell
Ralph Ocampo

Eunice Winston

Any Task Force member unable to participate on a committee because he or she does not
have the time is asked to please call the Chairman to let him know.

NEW BUSINESS

Dr. Lillian Beam has been asked by the School Board to serve as a consultant to the Board
in the area of race/human relations. Therefore, Dr. Beam will not be serving on the Task
Force at this time. The Chairman will fill her place with another Black educator. Irma
Castro suggested that a member of the Native American community be asked to participate
on the Task Force. She recommended John Rouillard.

Ann Hunsaker brought up the problem of a white student from San Diego who was denied a
transfer to Grossmont High. He was told he could not transfer because it would imbalance

the numbers at San Diego High. He was told he could go to Wright Bros. or to an ROP

Program, neither of which provided the program in agriculture that he was looking for.

His appeals were denied. This bothered Ann Hunsaker. It is her opinion that it was not Judge
Welsh's intent to deny a young person quality education for the sake of numbers.

Irma Castro mentioned that there was an incident in which a group of Spanish speaking parents

at a school meeting were told by a cafeteria worker that they had to speak English and

not Spanish. The Chairman stated that these incidents and the names of these persons should
.be brought to the attention of the District.

PLEASE NOTE!!! THE MEETING ORIGINALLY SCHEDULED FOR NOVEMBER 17 HAS BEEN CANCELLED.

OUR NEXT TASK FORCE MEETING WILL BE HELD MONDAY, NOVEMBER 3, 1980, 4:00 P
- MEMORIAL JUNIOR HIGH, 2850 LOGAN AVE. : , 1980, 4:00 P.M., AT
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SAN DIEGO INTEGRATION TASK FORCE MEETING
MONDAY, NOVEMBER 3, 1980

MEMBERS PRESENT :

Judy McDonald, Acting Chair
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Delia Talamantez
Eunice Winston
Beverly Yip

Hartwell Ragsdale

The meeting was called to order at 4:10 p.m.

Acting Chair, Judy McDonald, introduced Mr. Robert Amparan, Principal at Memorial
Jr. High. He explained briefly that Memorial is involved in the Instructional
Exchange Program with Pacific Beach Junior High (Spanish class) and Lewis Jr. High
(social studies and English).

MONITOR REPORTS

Secondary Exchange Program - Elaine Smith, Chair

The secondary exchange program affects 13 secondary schools and approximately 260-400
students in San Diego schools. The program consists of a pairing of 2 or 3 schools
for from 2 to 4 study periods per day for 1 year (except the S§.D.H.S.-Pt. Loma High
exchange which is one semester). The students from one school are transported to

the other school and have classroom instructional time together in an integrated
setting. The schools participating are: San Diego-Pt. Loma; Morse-Madison; O'Farrell -
Hale/Pershing; Lincoln-Henry/Clairemont; Memorial-Lewis/Pacific Beach. Each pair

is a separate exchange, i.e., Lincoln has two separate programs, one with Henry and
one with Clairemont.

San Diego-Pt. Loma: Two instructional periods of 12th grade ''local government and field
studies". Forty two students are participating, 21 from each school. From Pt. Loma:

1 Black, 1 Asian, 1 Hispanic, 18 Caucasian. From San Diego: 5 Black, 6 Hispanic,

10 Caucasian. Total: 28 majority students, 14 minority students. Class consists of
class discussion on American Government and lots of field trips. Seating in classroom
according to choice and is along racial/ethnic lines.

Lincoln-Henry/Clairemont: Lincoln-Henry (27 minority students, 27 majority students),
Lincoln-Clairemont (28 minority students, 30 majority students). Social studies and
English.

Madison-Morse: 1lth Grade American Lit. and U.S. History. Madison (50% majority,
50% minority), Morse (100% minority students participating). Three periods per day plus
one for transportation, two periods in classroom and one period for lunch at host school.

Strengths:
The students are being taught in an integrated classroom setting. Many teachers and
their enthusiasm, creativity and planning are also a strength of this program.
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Weakness of the Program:
L. The unreliability of the buses

‘Z. The shortness of the exchange, which in most cases is two periods of instructional

time and one period of bus ride.

3. The disorganization of the program at the administrative level, i.e., schools on
different time schedules; schools with different requirements for graduation
in required courses and these courses being in on the exchange; classrooms not
being available; budget problems; recruiting of students for program, no definition
of who can participate in program (minority students from a majority school and
vice versa); different textbooks for the same course at different schools.

Magnets - Carlton Schroeder, Chair
There are in excess of 32 magnets and over 11,000 students participating in the program.
The monitors looked at the following three areas:

1. What was the impact of the magnets program on the school at which it was located and
what was the impact of the magnet on the community it was located in? In general, the
answer was good to excellent. There seems to be much better impact in the elementary
schools than in the secondary schools. The goal of the magnet program seems to be
readily attained at the elementary level than the secondary level. The staff people

at magnet schools are superior. This seems true regardless of whether monitors thought
the program was successful or not. The feeling is that there has definitely been an
improvement over the past year. The impact on the community has been little or none.

It is hard to determine what the impact is, but where there was feedback from the
community it was positive. '

2. There is little or no problem at the elementary level where the magnet program and
non-magnet program exist side by side. There is much more of a problem at the secondary
level. Total magnets such as Johnson seemed to work out much better than any split
magnet. The monitors asked what could be done to help overcome the "we-they'" situation.

3. The monitors feel that as a general program, the magnet is very good as an aid to
integrate. Certain programs at specific schools seem to be of questionable value.

Questions asked by TF members:

A. How is the quality of education and curriculum evaluated in a magnet and specifically
how do monitors evaluate a magnet school where you have one of a kind: e.g., communications,
medical aide? There is nothing one can mirror these programs with to see if they are
working well.

B. Who can go to these programs and how do we attract students to these programs?

C. How do you intend to improve your magnet program? How do you intend to increase the
numbers of minority or majority students to make it a success.

Susan Jay, a monitor, said that at Gompers there is more coexistence. There is far

less of the "we-they'" situation. Parents no longer have the feeling that ''they get
everything they need.'" There is concern about having student teachers teaching instead of
teachers, as well as teacher absences. Bettie McIntosh, also a monitor, pointed out

that junior and senior high students have very little from which to select as far as
electives are concerned. Also, if students don't get along with a teacher, he/she has

to stay with that teacher because no other teachers are teaching that class.
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Learning Centers - Authored by Monitors

The following seven Elementary School Learning Centers are being monitored: Carver,
Chollas, Freese, Grant, Grantville, Kennedy, and Stockton. These schools are divided
up among a monitoring committee including: Miriam Gerstler, Chair, Susan Neptune-
Richardson, Laura Hoke and Julia Jennings.

The monitors learned from Dr. Cisnero's office that the Board of Education is in the
process of formulating a plan to phase out (or change the nature of) the Learning Centers.
We felt that our greatest contribution to the Task Force at this time was to gather infor-
mation from the Administrators of and the Teachers in Learning Centers and include the
following questions:

1. Are you aware of the plan to phase out the Learning Centers and phase in paired
and clustered schools?

2. Did you have any input into the plan?
3. What was your input?

4. 1If you did not provide input to the Board of Education, what would you like to
contribute?

We also plan to become familiar with each of the Learning Centers, their staff and
program operations, as well as their paired and feeder schools.

The one-day-a-week integrated Learning Center experience was designed as an ''ice-
breaker' to build mutual trust, break down racial barriers and dispel myths and false
stereotypes produced by isolation. The special equipment, lower class size and highly
specialized staff make it possible to give each child an exceptional educational
experience in Science and Physical Education or Art and Music. This year each
Learning Center has its own full-time counselor available to provide well-planned race/
human relations activities for the children. Every child in the Learning Center will
participate in the sessions at the Counseling Center. Administrators and Learning
Center Team leaders have stated that they feel the full-time District Counselor is a
great asset to their programs.

The basic skills areas of Reading/Language Arts and Math offer the students an oppor-
tunity to work in classes with a ratio of ten students to one certificated teacher.
This is accomplished by using the regular classroom teacher from the visiting school
to work with the especially-trained Learning Center staff.

Each Learning Center is organized in a similar pattern of 2/3 majority to 1/3 minority
mixing of 4th - 6th grade students. In most of the schools the children are kept in
their racially balanced group from the time they step off their bus, through their
classroom activities, on the playground and at lunch until they reboard the bus for

their home school. This is accomplished better in some schools than others based on

the adequacy of adult supervision. At first some of the teachers felt this strict
conformity would be too restricting. However, by the end of the last school year, those
most vociferously against the plan at the start of the school year were the most suppor-
tive upon reviewing the positive results. Structure as well as curriculum are seen now as
very important to the functioning of the Learning Centers.

The principals of the schools we have visited as monitors are very proud of their
Learning Centers and feel that their programs are providing an excellent integration
experience combined with quality education. As monitors, we must agree. Some school
principals are more knowledgeable about and involved with the plan to phase out the
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Learning Centers and reorganize the voluntary integration program at the elementary
school level than others. Donna Keenan, Principal at Grant Elementary, felt that the
Board of Education has been open and responsive to the input of school personnel in
this process.

Administrators have expressed their dedication to assist in making the Learning Center
transition an orderly process for the schools, for parents and children while maintaining
credibility with parents and teachers.

We were told that the phase-out of the Learning Centers would be implemented by June
1981 for the 1981-82 school year. Examples of the current planning include the
following:

Grant Elementary (a majority school) would become a kindergarten through

sixth grade magnet with a math/science emphasis. All teachers would be

screened and thus there may be some changes in staff. Learning Center
personnel, however, have already been screened and could continue teaching

in the proposed magnet program. The Learning Center buildings would be used for
growth areas.

Chollas Elementary (a minority isolated school) would become a mirror magnet
to Grant. The principal at Grant stated that her school is located in an
neducationally oriented! community that has been apprised of this proposed
plan and is supportive of it. She said that parents from her school have
demonstrated a willingness to take advantage of the choices for educational

enrichment and integration-oriented experiences for their children. Grant is
‘ Jocated in Mission Hills and has good freeway accessibility as does Chollas
in Southeast for busing children.

The Spanish immersion program at Horton and Oak Park would both be located at Horton.
‘The French program at Knox would also be placed at Horton making it a specialized
Spanish/French language immersion school.

Johnson elementary is an academic magnet and Oak Park a magnet for the gifted and talented
children. Currently CGrant has a gifted cluster center which could easily be moved to

Oak Park. At this time, parents electing to have their children attend gifted cluster
center at Grant have to provide their own transportation. If Oak Park were to become

a magnet as is being proposed, buses would be provided by the school district for the
children attending this program.

Fulton is an academic and athletic magnet including an extended day with a specialized
swimming program. Knox may also evolve into a similar academic/athletic magnet .

A music conservatory is in the planning stages for one school. Sherman may remain

_ strictly as an exchange program. The exchange programs would consist of a full half
at each of the paired school sites and include special programs in art and music
gummer school may be offered only at minority schools for children attending an éxchango
program.

year

gtudents enrolled in Children's Centers for extended day care would be transported by
bus to a magnet school and back to the children's center In their own community, :
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A plan suggested by the principal at Grant would be to seek funding to provide an
evening meal to low-income single working parents and their children enrolled at

the Children's Centers. Low cost nutritionally balanced dinners could be prepared

in the school cafeterias. She stated that from her experience in working with low-
income families she believes there would be a significant reduction in the incidence of
child abuse by reducing the tension involved with food purchasing and meal preparation
and providing a relaxed enviromment for families to relax, share and eat together at
school .

Last year one of the most consistent problems plaguing the Learning Centers was the

late arrival of the buses. This seems to be due to the delayed departure from the

home schools. There was a fear that some of the children would be left behind. One
Center's team leader said that since the beginning of the program, buses have arrived

on an average of 15 minutes late. This happens when they drop the children off at

the Centers and when they take them back to their home school. The staff feels that this
delay in returning students to their home school may be one of the reasons why students
drop out of the program. Some of the bus drivers do not know how to get to the
Learning Center schools and will not take direction from the teachers riding aboard

the buses. The staff of the Learning Centers timed the bus rides from each school. The
longest bus ride is one half hour.

Students who have been designated as LES/NES (Limited and Non-English Speaking Students)
will have the opportunity to participate in a preview/review session the morning of the
day they attend a Learning Center. Participating teachers have the option of
recommending this session for their students. During the preview LES/NES students
receive an oral presentation of the day's activities in their native language. A
bilingual aide is provided for students requiring assistance in communicating and
understanding classroom activities. :

One monitor attended a meeting conducted by two Bilingual Specialists who outlined a
program that they said they had worked on all summer. They demonstrated a lesson

plan to teach the LES/NES students vocabulary and prepare them for concepts that would be
taught in the Science class at Carver Learning Center. They conducted what appeared to be a
tutorial on the lesson plan that they had devised. They expected the bilingual teachers
to grasp in this one session what they had evolved during several months. They stressed
the point that their program could be taught to the children in ten minute sessions a
day. When the teachers told them that they didn't have ten minutes in their program

to work in the material, the experts recommended that they do it on the bus coming

to the Learning Center. There seems to be a great gap between the bilingual experts

and the teachers who are teaching the LES/NES children. Perhaps it would be more
fruitful for the school district to pay the bilingual teachers during their summer
vacations to develop the material to be used by their children at the Learning Centers
rather than hire "experts'' who appear to be so far removed.

A few examples of feedback from parents and teachers are as follows:

One home teacher said she spoke to thirty-six parents of children in her class who are
participating in this semester's Learning Center at Carver. The majority of these
parents told her that they were willing to allow their children to be in this program
as long as it was one day a week. They would not allow them to continue if the program
were increased to five days a week. '

‘ Another home school teacher said that she believed that the children felt about their

one day a week at the Learning Center as they do about field trips. She fears this special
anticipation would disappear if the children went to the Learning Center more often.






MINUTES - ITF Meeting -6 - November 3, 1980

A teacher from one of the minority feeder schools said she had the complaint from a
large group of her parents that their children did not have the choice of whether or not
they wanted to attend a Learning Center. These parents felt that the program was not
voluntary for the minority students. There has been no alternative program provided

at the home school for the student who did not want to go to the Learning Center

They felt this was very unfair to them.

A teacher from a majority home school had three suggestions: 1) Make sure that all the
children have at least one friend from his/her home school in the Learning Center

group so that the student does not feel isolated when attending the center. 2) When
the emergency forms are made out by the children's parents, those students who are
going to attend Learning Centers should have two forms sent home. In this way the
duplicate forms to be kept on file at the Learning Center Office will be filled out

by the student's parent. Now the home school teacher has to copy each form for the
Learning Center. This is a waste of the teacher's time. 3) This teacher also feels
that if the home school were programmed to attend the Learning Center five days a

week in blocks of several weeks throughout the school year it would be very difficult
to cover the curriculum required at the home school. With the program set up the way
it is now, the teacher can plan to cover all of the material required in the four days
allotted to them at the home school. ]

We have read about the '"complaint that the Learning Centers produce a lot of movement
but very little education." As lLearning Center Monitors we would like to state
firmly that we disagree with this complaint. Our observation is that the Learning
Centers provide an exceptional learning experience for children; the specialized
staff are highly qualified and enthusiastic, the material prosentcd 1s$ new and

‘ exciting; and the children are having a rewarding integration experience.

THE NEXT INTEGRATION TASK FORCE MEETING IS SCHEDULED FOR MONDAY, DECEMBER 1, 1980,
4:00 P.M., LOGAN ELEMENTARY 'SCHOOL, 2875 OCEANVIEW BLVD., SAN DIEGO
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MONDAY, NOVEMBER 3, 1980

MINUTES
MEMBERS -PRESENT : MEMBERS ABSENT :
Judy McDonald, Acting-Chair Hal Brown, Chair
Fred Castro, 2nd Vice-Chair Jim Anderson
Tom Carter Jerry Baker
Irma Castro Richard Calvin
Morris Casuto Judge Joe Davis
Ann Hunsaker Larry Gonzales
Judge Judy McConnell Alan McCutcheon
Mike Madigan Clarence Pendleton
Ralph Ocampo, M.D. Bill Rohan
Hartwell Ragsdale Delia Talamantez

Eunice Winston
Beverly Yip

The meeting was called to order at 4:10 p.m.

Acting Chair, Judy McDonald, introduced Mr. Robert Amparan, Principal at Memorial
Jr. High. He explained briefly that Memorial is involved in the Instructional
Exchange Program with Pacific Beach Junior High (Spanish class) and Lewis Jr. High
(social studies and English).

MONITOR REPORTS

Secondary ‘Exchange Program - Elaine Smith, Chair

The Secondary Exchange Program affects I3 secondary schools, and 260-300 students. The
program consists of pairing 2-3 schools for 2-4 study periods for one year: San Diego-
Pt. Loma, Morse-Madison, O'Farrell-Hale/Pershing, Lincoln-Patrick Henry/Clairemont,
Memorial -Lewis/Pacific Beach.

Strengths of the Program:
1. Students are being taught in an integrated classro

om setting
2. Many teachers are a sixemeth 0%'73 { W‘M

Weaknesses of the Program:
1. Unryeligbiltty of-buses

2. Shortness of exchange time: two periods of instructional time

3. Teachers felt there was disorganization at the administrative level

4. Disorganization at classroom level

5. Paired schools are at different time schedules

6. Schools with different requirements for graduation and required courses are
part of exchange program.

7. Classrooms havenot been made available when they were supposed to be

8. Teachers complained of budget problems.

9. Recruiting of students to program is a problem. There is no set way to recruit.

No definition of who can participate in the program. VEEP students are participating
in the exchange program.

Other points made:

1. In some schools students with behavior problems are screened out of exchange program,
as well as Title I students (Title I students receive compensatory education).

The schools have different textbooks for the same class.

The teacher is very important to this program. It is important to have teachers
participate who are enthused about the program.

(G2 20}
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4. Mr. Fletcher feels the 'buddy system'" should be encouraged
5. The Pt. Loma/San Diego program has learning on the buses. Several Task Force .

members would like to know what kind of learning is taking place.
6. Tom Carter would like to know what teachers are doing to stimulate interaction
among the students.

Magnets - Carlton Schroeder, Chair
There are 1in excess of 32 magnets and over 11,000 students participating in the program.
The monitors looked at the following three areas:

1. What was the impact of the magnets program on the school at which it was located and
what was the impact of the magnet on the community it was located in? In general, the
answer was good to excellent. There seems to be much better impact in the elementary
schools than in the secondary schools. The goal of the magnet program seems to be
readily attained at the elementary level than the secondary level. The staff people

at magnet schools are superior. This seems true regardless of whether monitors

thought the program was successful or not. The feeling is that there has definitely
been an improvement over the past year. The impact on the community has been little or
none. It is hard to determine what the impact is, but where there was feedback from

the community it was positive,

2. There is little or no problem at the elementary level where the magnet program and
non-magnet program exist side by side. There is much more of a problem at the secondary
level. Total magnets such as Johnson seemed to work out much better than any split

magnets. The monitors asked what could be done to help overcome the "we-they" situation.

3. The monitors feel that as a general program, the magnet is very good as an aid to ‘
integrate. Certain programs at specific schools seem to be of questionable value,

Questions asked by TF members:

A. How is the quality of education and curriculum evaluated in a magnet and specifically
how do monitors evaluate a magnet school where you have one of a kind: e.g., communications, |
medical aide? There is nothing one can mirror these programs with to see if they are
working well,

B. Who can go to these programs and how do we attract students to these programs?

C. How do you intend to improve your magnet program? How do you intend to increase
the numbers of minority or majority students to make it a success. =

Susan Jay, a monitor, said that at Gompers there is more coexistence. There is far
less of the 'we-they' situation. Parents no longer have the feeling that ''they get
everything they need." There is concern about having student teachers teaching instead
of teachers, as well as teacher absences. Bettie McIntosh, also a monitor, pointed out
that junior and senior high students have very little from which to select as far as
electives are concerned. Also, if students don't get along with a teacher, he/she has
to stay with that teacher because no-other teachers are teaching that class.

Learning Centers - The Learning Centers report is attached.
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INTEGRATION TASK FORCE REPORT ON LEARNING CENTERS

Y The following seven Llementary School Learning Centers are being monitored: Carver,

Chollas, Freese, Grant, Grantville, Kennedy, and Stockton. These schools are divided
up among a monitoring committee including: Miriam Gerstler, Chair, Susan Neptune-
Richardson, Laura Hoke and Julia Jennings.

The monitors learned from Dr. Sissnaro's office that the Board of Education is in the
process of formulating a plan to phase out (or change the nature of) the Learning Centers.
We felt that our greatest contribution to the Task Force at this time was to gather infor-
mation from the Administrators of and the Teachers in Learning Centers and include the
following questions:

1. Are you aware of the plan to phase out the Learning Centers and phase in paired
and clustered schools?

2. Did you have any input into the plan?

w

What was your input?

4. 1f you did not provide input to the Board of Education, what would you like to
contribute?

We also plan to become familiar with each of the Learning Centers, their staff and
program operations, as well as their paired and feeder schools.

The one-day-a-week integrated Learning Center experience was designed as an 'ice-

/N breaker" to build mutual trust, break down racial barriers and dispel myths and false
stereotypes produced by isolation. The special equipment, lower class size and highly
specialized staff make it possible to give each child an exceptional educational
experience in Science and Physical Education or Art and Music. This year each
Learning Center has its own full-time counselor available to provide well-planned race/
human relations activities for the children. Every child in the Learning Center will
participate in the sessions at the Counseling Center. Administrators and Learning
Center Team leaders have stated that they feel the full-time District Counselor is a
great asset to their programs.

The basic skills areas of Reading/language Arts and Math offer the students an oppor-
tunity to work in classes with a ratio of ten students to one certificated teacher.

This 1s accomplished by using the regular classroom teacher from the visiting school 5
to work with the especially-trained Learning Center staff. |

Bach Learning Center is organized in a similar pattern of 2/3 majority to 1/3 minority
mixing of 4th - 6th grade students., In most of the schools the children are kept in

their racially balanced group from the time they step off their bus, through their
classroom activities, on the playground and at lunch until they reboard the bus for

their home school. This is accomplished better in some schools than others based on

the adequacy of adult supervision. At first some of the teachers felt this strict
conformity would be too restricting. However, by the end of the last school year, those
most vociferously against the plan at the start of the school year were the most suppor-
tive upon reviewing the positive results., Structure as well as curriculum are seen now as
very important to the functioning of the Learning Centers.

N

The principals of the schools we have visited as monitors are very proud of their
Learning Centers and feel that their programs are providing an excellent integration
experience combined with quality education. As monitors, we must agree. Some school
principals are more knowledgeable about and involved with the plan to phase out the
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Learning Centers and reorganize the voluntary integration program at the clementary .
school level than others. Donna Keenan, Principal at Grant Elementary, felt that the

Board of Education has been open and responsive to the input of school personnel in

this process.

Administrators have expressed their dedication to assist in making the Learning Center
transition an orderly process for the schools, for parents and children while maintaining
credibility with parents and teachers.

We were told that the phase-out of the lLearning Centers would be implemented by June
1981 for the 1981-82 school year. Examples of the current planning include the
following:

Grant Elementary (a majority school) would become a Kindergarten through

sixth grade magnet with a math/science emphasis. All teachers would be

screened and thus there may be some changes in stalf. Learning Center
personnel , however, have alrcady been screened and could continue teaching

in the proposed magnet program. The Learning Center buildings would be used for
growth arcas.

Chollas Elementary (a minority isolated school) would become a mirror magnet

to Grant. The principal at Grant stated that her school is located in an

neducationally oriented" community that has been appraised of this proposed

plan and is supportive of it. She said that parents from her school have

demonstrated a willingness to take advantage of the choices for educational

enrichment and integration-oriented experiences for their children. Grant is .
located in Mission Hills and has been freeway accessibility as does Chollas

in Southeast for busing children.

The Spanish immersion program at Horton and Oak Park would both be located at lHorton.
The French program at Knox would also be placed at Horton making it a specialized
Spanish/French language immersion school.

Johnson elementary is an academic magnet and Oak Park a magnet for the gifted and talented
children. Currently Grant has a gifted cluster center which could easily be moved to

Oak Park. At this time, parents electing to have their children attend gifted cluster
center at Grant have to provide their own transportation. 1f Oak Park were to become

a magnet as is being proposed, buses would be provided by the school district for the
children attending this program,

Fulton is an academic and athletic magnet including an extended day with a specialized
swimming program. Knox may also evolve into a similar academic/athletic magnet. i

A music conservatory is in the planning stages for one school. Sherman may remain
strictly as an exchange program. The exchange programs would consist of a full half year
at each of the paired school sites and include special programs in art and music.

Summer school may be offered only at minority schools for children attending an exchange
program, -
Students enrolled in Children's Centers for extended day care would be transported by
bus to a magnet school and back to the children's center in their own community.
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’

A plan suggested by the principal at Grant would be to seek funding to provide an
evening meal to low-income single working parents and their children enrolled at

the Children's Centers. Low cost nutritionally balanced dinners could be prepared

in the school cafeterias. She stated that from her experience in working with low-
income families she believes there would be a significant reduction in the incidence of
child abuse by reducing the tension involved with food purchasing and meal preparation
and providing a relaxed environment for families to relax, share and eat together at
school .

Last year one of the most consistent problems plaguing the Learning Centers was the

late arrival of the buses. This seems to be due to the delayed departurc from the

home schools. There was a fear that some of the children would be left behind. One
Center's team leader said that since the beginning of the program, buses have arrived

on an average of 15 minutes late. This happens when they drop the children off at

the Centers and when they take them back to their home school. The staff feels that this
delay in returning students to their home school may be one of the reasons why students
drop out of the program. Some of the bus drivers do not know how to get to the

Learning Center schools and will not take direction from the teachers riding aboard

the buses. The staff of the lLearning Centers timed the bus rides from each school. The
longest bus ride is one half hour.

Students who have been designated as LES/NES (Limited and Non-English Speaking Students)
will have the opportunity to participate in a preview/review session the morning of the
day they attend a Learning Center. Participating teachers have the option of
recommending this session for their students. During the preview LES/NES students
receive an oral presentation of the day's activities in their native language. A
bilingual aide is provided for students requiring assistance in communicating and
understanding classroom activities.

One monitor attended a meeting conducted by two Bilingual Specialists who outlined a
program that they said they had worked on all summer. They demonstrated a lesson

plan to teach the LES/NES students vocabulary and prepare them for concepts that would be
taught in the Science class at Carver Learning Center. They conducted what appearced to be a
tutorial on the lesson plan that they had devised. They expected the bilingual tecachers
to grasp in this one session what they had evolved during several months. They stressed
the point that their program could be taught to the children in ten minute sessions a
day. When the teachers told them that they didn't have ten minutes in their program

to work in the material, the experts recommended that they do it on the bus coming

to the Learning Center. There seems to be a great gap between the bilingual experts

and the teachers who are teaching the LES/NES children. Perhaps it would be more
fruitful for the school district to pay the bilingual teachers during their summer
vacations to develop the material to be used by their children at the Learning Centers
rather than hire "experts' who appear to be so far removed.

A few examples of feedback from parents and teachers are as follows:

One home teacher said she spoke to thirty-six parents of children in her class who are
participating in this semester's Learning Center at Carver. The majority of these
parents told her that they were willing to allow their children to be in this program
as long as it was one day a week. They would not allow them to continue if the program

. were increased to five days a week.

Another home school teacher said that she believed that the children felt about their
one day a week at the Learning Center as they do about field trips. She fears this special
anticipation would disappear if the children went to the Learning Center more often.
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A teacher from one of the minority fceder schools said she had the complaint from a
large group of her parents that their children did not have the choice of whether or not
they wanted to attend a Learning Center. These parents felt that the program was not
voluntary for the minority students. There has been no alternative program provided

at the home school for the student who did not want to go to the learning Center.

They felt this was very unfair to them.

A teacher from a majority home school had three suggestions: 1) Make sure that all the
children have at least one friend from his/her home school in the Learning Center
group so that the student does not feel isolated when attending the center. 2) When
the emergency forms are made out by the children's parents, those students who are
going to attend Learning Centers should have two forms sent home. In this way the
duplicate forms to be kept on file at the Learning Center Office will be filled out

by the student's parent. Now the home school teacher has to copy each form for the
Learning Center. This is a waste of the teacher's time.. 3) This tcacher also feels
that 1f the home school were programmed to attend the Learning Center five days a

week in blocks of several weeks throughout the school year it would be very difficult
to cover the curriculum required at the home school. With the program set up the way
it is now, the teacher can plan to cover all of the material required in the four days
allotted to them at the home school.

We have read about the 'complaint that the Learning Centers produce a lot of movement
but very little education.'" As lLearning Center Monitors we would like to state
firmly that we disagree with this complaint. Our observation is that the Learning
Centers provide an exceptional learning experience for children; the specialized
staff are highly qualified and enthusiastic, the material presented is new and
exciting; and the children are having a rewarding integration expericnce.

wn. Mo bume
i ﬂlf&m
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SAN DIEGO INTEGRATION TASK FORCE

30 Integration Task Force Members
FROM: a1l Brown, Chairman, ITF
DATE: November 24, 1980

SUBJECT: INTEGRATION TASK FORCE MEETING

There will be an Integration Task Force meeting on Monday,
December 1, 1980, at 4:00 p.m. The meeting will be held at
Logan Elementary School, 2875 Ocean View Blvd.

If you are unable to attend, please call Anna at 4558485,
Thank you.

/ :

Nt 12

AL BROWN, Chairman A&~
Integration Task Force

HB : amc
INTEGRATION TASK FORCE MEETING
December 1, 1980
AGENDA
15 INTRODUCTION AND EXPLANATION OF BOARD CONSULTANTS'
ROLE . «= » Yyonne Larsen

I1. RECOMMENDATION - - Fred Castro
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‘ SAN DIEGO INTEGRATION TASK FORCE MEETING
DECEMBER 1, 1980

. MINUTES

MEMBERS PRESENT: MEMBERS ABSENT:

Hal Brown, Chair Morris Casuto

Judy McDonald, 1st Vice-Chair Judge Joseph Davis
Fred Castro, 2nd Vice Chair Larry Gonzales

Jim Anderson Judge Judy McConnell
Jerry Baker Clarence Pendleton

Richard Calvin
Fom Carter

Irma Castro

Ann Hunsaker
Alan McCutcheon
Mike Madigan
Hartwell Ragsdale
Bill Rohan
Delia -Talamantez
EFunice Winston
Beverly Yip

The meeting came to order at 4:15 p.m.

The Chairman introduced Mr. Jack Klein, Principal of Logan Elementary
School. Mr. Klein explained that the school has about 830 students;
75% or 623 students are Hispanic. Of these 623 students, approximately
64% or 425 students are non-English speaking or limited English
speaking. The school is using the AGP Program, but only the math
portion has been translated into Spanish. Mr. Klein did not know

when the other parts of the program would be translated.

APPROVAL OF MINUTES
Minutes were approved as written and distributed.

EXPLANATION OF BOARD CONSULTANTS' ROLE

Mrs. Yvonne Larsen gave a brief description of the role and duties of
the three consultants the Board has hired. These three people are seen
as cxpediters and facilitators. They will be the eyes and ears af the
Board. The Board has been particularly concerned with the quality of
education and the implementation of the AGP in the minority isolated
schools. Because of this concern, the Board felt it appropriate to
bring people from the outside to look at the situation and make re-
commendations. = The three consultants are:

Dr. Lillian Beam, President Dr. Thomas Nagle
Educational Cultural Complex Center Professor of Education
230-28235 San Diego State University
235-6749
Dr. John MclLevie, Chairman
‘ Department of Secondary Education

San Diego State University

. 235-6759
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Dr. Nagle and Dr. Mclevie will be working out of the Bandini Center,
K-2, 3550 Logan Ave. Dr. Beam will continue to work out of her office
at the ECC. The secretary for the consultants is Marlene Whiteside.

RECOMMENDATION - Fred Castro

Mr. Castro recommended that a committee be created to take a look at
the impact or effect that integration has on the linguistically
different child. Some task force members feel that the needs of these
students have not been addressed by the courts or the task force.

M/S/P That a committee be formed to look at the impact of integration
onh the linguistically different child.

The basic issues this committee wiliiaddress are: the éffects of inte-
gration; the academic achievement in special programs; testing; the
race/human relations program; and parent participation and involvement.
This committee will have a report at the next task force meeting. The
committee members appointed by the Chair are: Delia Talamantez, Chair:
Beverly Yip; Joe Davis; Larry Gonzales; and Mike Madigan.

Several Task Force members expressed their support for Judge Louis Welsh
as well as their hope that he will continue on this integration case.

Dr. Ralph Ocampo has resigned from the Task Force due to additional
responsibilities he has been called upon to assume.

Work has been done to try to improve the perception of schools in
the southeast area and the news media has been very cooperative in
this respect. The Task Force will continue to work with the news
media in trying to develop stories that will help balance out that
picture.

THE NEXT TASK FORCE MEETING 1S SCHEDULED FOR MONDAY, JANUARY 5, 1981,
#:00 P.M.; BFINCOLN HIGH S5CHQOL4 150 SOUTH 49TH STREET.
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SAN DIEGO INTEGRATION TASK FORCE MEMBERS

#MROLD BROWN (Chairman)
,sociate Dean for External

Relations, College of Business

an Diego State University
San Diego, Ca 92182
265-6437

A0DY McDONALD
(First-Vice-Chairman)
5289 Canterbury Dr.
San Diego, Ca 92116
284-4640

D CASTRO, ESQ.
(Second Vice-Chairman)
3104 Fourth Ave.

San Diego, Ca 92103
291-4500

L-JAMES ANDERSON
Vice-President
Wells Fargo Bank
500 Broadway
San Diego, Ca 92101
238-6312

\/" RRY BAKER

.dufman, Lansky & Baker
656 Fifth Ave.
San Diego, Ca 92101
235-6361

DR. LILLIAN BE
Educatipnal

, President
ltural Complex
iew Blvd.

San Diegoy) Ca 92113
230-2825

\/RTCHARD CALVIN, Manager
California Curl
4183 Market St.
San Diego, Ca 92102
263-8141

OM CARTER
First Vice-President
San Diego Federal
Savings and Loan Assoc.

600 "B" St, . Suite 350
San Diego, Ca 92101
231-6214

~
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RMA CASTRO, Director
Chicano Federation
1960 National Ave.
San Diego, Ca 92113
236-1228

MORRIS CASUTO, Director
San Digego-Arizopd Regional

Office \of theAnti-Defamation
Leagug ~
7850 Mis$ion Center Ct.

Suite 20
Sag/ﬁiego, Ca 92108
293-3770

565-5283

HUNSAKER
1540 Savin Dr.
El Cajon, Ca 92021

444-4211
THE ITH McCONNELL
Judge o San Diego
Superi
P. O
San-Diego, Ca\ 92112

236-2641

McCUTCHEON, Director
Centre City District
San Diego Gas § Electric
P, 0. Box 1831
San Diego, Ca 92112
232-4252, x1436

L/)HKE MADIGAN
Vice-President

- Development Corporation
Pardee Construction
110 West 'C" St., Suite 2200
San Diego, Ca 92101
231-9744

RALPH R\ O , M.D.
Ave., Suite 440
gd, Ca 92103

L/faRTWELL RAGSDALE
Anderson-Ragsdale Mortuary
5050 Federal Blvd.

San Diego, Ca 92102
263-3141

LLTIAM B. ROHAN
Research Law Librarian
San Diego County Law Library
LI05 Front St.
San Diego, Ca 92101
236-2231

ELIA TALAMANTEZ
Director, Special Programs
Staff Personnel Management
University of California,
San Diego
Q016
La Jolla, Ca 92092
452-3694

b/éaﬁICE WINSTON, Treasurer
City of San Diego
City Administration Bldg.
202 ‘%" St,, 8th Floor
San Diego, Ca 92101
236-6112

EVERLY YIP
Executive Director

Union of Pan-Asian Communities

2459 Market St.
San Diego, Ca 92102
232-6454

ANNA CAZARES, Secretary
County Courthouse

220 W. Broadway, Rm 5005
San Diego, Ca 92101
235-8185







San Diego City Schools
Community Relations Division

PUPIL ETHNIC CENSUS REPORT, 1980-81

December 9, 1980

The Pupil Ethnic Census Report is an annual district report. This
year marks the sixteenth year that this report has been prepared.

1.

2.

3.

10.

11.

ESF:1la

The

The

The format follows that of previous years in order to provide for
ease of analysis of data from year to year. Study of the census
reveals the following information:

number of Hispanic pupils increased by 1,003.
number of White pupils‘declined by 4,413.
number of Black pupils declined by 43.

number of Asian pupils increased by 2,517.
number of Alaskan/Indian pupils increased by 6.

district majority/minority percentages are now

55.4%/ 44 .6%.

There are 303 more White pupils attending the 23
minority-isolated schools than last year.

The

number of minority pupils attending racially

isolated schools declined by 99.

Fourteen (14) of the minority-isolated schools show
an increase in the enrollment of White pupils.

Four (4) of the minority-isolated schools show a
decline in enrollment of White pupils.

Five (5) of the minority-isolated schools show about

the

same enrollment of White pupils as last year.

Wtityted 7/2/1i
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San Diego City Schools
Community Relations Division
December 9, 1980

CHANGES IN MAJORITY POPULATION AT
MINORITY-ISOLATED SCHOOLS, 1979-80 TO 1980-81

Zage %age

School 1979-80 1980-81

1. Baker 10.4 10.5

2. Balboa 5.0 6.8

3. Burbank 3.2 1.0

4. Chollas 4.7 3.3

5. Emerson 1.7 12.1

6. Freese 1249 15.0

7+ Fulton 2317 31.4

8. Horton 328 313.2

9. Johnson 26.6 33:3

10. Kennedy 1.6 2.9
11. Knox 9.9 9.6
12. Logan .8 .9
13. Lowell 5.9 10.3
14. Mead 2.5 3.3
15. Sherman ; 5.9 4.7
16. Stockton 2.1 3.4
17. Valencia Park 27.8 18.4
18. Webster 44.1 47.6
19. Memorial 5.8 7.0
20. O'Farrell 15:6 14.2
21. Lincoln «3 :3
22. Morse 17.9 19.4
23. Gompers 33.9 38.9

ESF:1la

Wtrcbutid 2/2/81






ENROLLMENT STATISTICS--ISOLATED SCHOOLS

L s
Communi'lations Division

December 9, 1980

AN A e, o, Sy s W

| 1976 1977 1978 1978 198
: School # Min. 2 Min. # Maj. X Maj./# Min, Z Min. # Maj. % Maj.|# Min. Z Min. # Maj. % Maj.|# Min. Z Min, # Maj. % Maj. | # Min. ZMiTS’MaJ. % Maj.
' BAKER 509 98,8 qﬁ 1.2 467 97,3 13 2.1 507 98.6 07 1.4 456 89.6 53  10.4 461 89.7 53 10.3
| BALBOA 888 93.6 61 6.4/ 876 93,5 61 6.5/ ..919 ‘939 60 6.1 929 95,0 49 5.0 898 93.2 65 6.8
BURBANK 337 96.9 11 3.3 271 97.8 06 222 799 984 05 1.6/ 325 938 o 1.2 395 99.0 04 1.0
; CHOLLAS 407 96.0 17 4.0 395 95.6 18 4.4 389 95.8 17: 4.2 364 95.3 18 4.7 409 96.7 14 3.3
EMERSON 496 98.8 06 1.2 529 97.8 024 23 8% %7 18 3.3 580 98.3 w19 623 %19 % 121
. FREESE ™ 75 206 2.3 691 B 3% 2009 S99 BLa.. 140 1w 610 87.1 90 12.9 585  85.0 103 15.0
' FULTON 296 98.7 04 1.3} 285 99,9 02 N 287 - oR R 03 1,2 286 °76.3 89 23,7 351 68.6 161  31.4
: HORTON 438 96.9 14 3.1 397 98.0 08 2.0/ 445 91.0 4 9.0 416 87,8 58 129 434 86,8 66 13.2
. JOHNSON 274 99.6 01 4 247  97.2 07 2.8 249 99,2 02 .8 259 - 73.4 9% 26.6 251 66.7 125 33.3
; KENNEDY 715 99.3 05 .7 699 98.4 11 1.6 675 98.4 11 1.6 620 98.4 10= - 1.6 494 97.1 15 2.9
| KNOX 454 98,1 09 - 1.9] 417 97.7 10 - - 2.3] 356 97.3 10 - 2.7/ 293" 90.1 2. 9.9 379  90.4 40 9.6 :
* LOGAN 889 95,7 40  4.3] 1,002 98.6 14 1.4 941 97.0 29 3,0/ 961 992 08 .8 840 - 99.1 08 0.9 "
' LOWELL 409 98.3 07 1.7 395 ' 978 09 2.2 467 96.3 18 371 385 941 26 5.9 38 89.7 40 10.3
. MEAD 276 98.6 046 1.4/ 276 96.2 11 3.8 2711 95.4 13 46| 274 915 97 2.5 266 96.7 09 3.3
! SHERMAN 912 90.0 101 10.0f 893 91.1 87 8.9 921 914 87 8.6] 960 94.1 60" 5.9 . 993  95.3 49 4.7
| STOCKTON 538 94.7 30 5.3 527 97.2 15 = 2.8 535 95.4 20 3.6] s62 97.9 2 2.1 486  96.6 17 3.4
j VALENCIA PARK | 409  97.6 10 2.4 407 9.9 13 3] "848 72.6 169 2741 44 N8 186 382 S89° 81.6 1313 18}
- WEBSTER 291 98.6 04 34 260 DS M1 S E 586 188 irs 255 5509 - %01 k.1 264 52,4 240  47.6 i
| GOMPERS 723 99.2 06 .8/ 593 97,8 13 221 392 88 3 52 11.7 430 66.1 220 339 451  61.1 287  38.9
MEMORIAL 1,070 97.2 31 2.8/ 1,054 98.5 16 1.5 93  96.4 35 3.6/ 852 942 53 5.8 767 93.0 58 7.0
0' FARRELL 88 870 13 130, 7% %.9 1% il 6se 856 112 14.6] 6435 864 119 156 629 85.8 104 14.2 i
LINCOLN 838 98,5 13 1.5/ 876 98.8 11 121 1,154 99.3 08 7] 993 99,5 05 .5 940 99.7 03 0.3
‘, MORSE 1,377 76.0 434 24.0 1,473 78.7 399 21.3 1,451 78.1 406 21.9| 1,486 82.1 325 17.9 | 1,457 80.6 350 19.4
TOTALS 14,176 92.5 1,150 7,513,793 92,4 1,127 7.6 13,662 90.4 1,454 9.6 13,413 88.6 1,727 11.4 | 13,314  86.8 2,030  13.2
'ESF:la
\
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SAN DIEGO CITY SCHOOLS
Secondary Schools Division

. SECONDARY SCHOOLS INTEGRATION PROGRAMS
SUMMARY
ACTUAL STUDENTS PROJECTED STUDENTS |+ or -
PROGRAM gg"‘gfs g}leg‘xzzs 10/3/80 1981-82 STUDENTS
¥ = Res Nonres Total Res Nonres Total |Res Nonres
SCPA at O'Farrell : 4-10 4-11 e 436 436 165 835 1000+ | +165  +399
Fundamental School at Keiller 7-9 6-8 75 25 100 570 75 645 |+4+495 +50
Gompers Math/Science/Computers 7-12 7-12 120 344 464 2080 425 625 +80 +81
Muir Alternative K-12 K-12 e 302 302 e 300 300 e -2
Wright Brothers High School 9-12 9-12 —-—— 353 333 ——— 280 280 e =73
Academics and Athletics
at Memorial - 7 e e ——— 250 115 365 |+250 +115
Intercultural Language Program
at Memorial 7-9 7-9 —— 48 48 15 60 75 +15 +12
Math/Science Magnet at Bell - 7 ——— == - 40 60 100 +40 +60
_‘:oln Career Center 11-12 10-12 34 82 116 100 100 200 +66 +18
Morse Career Center 10-12 10-12 118 38 156 50 100 150 -68 +62
San Diego High School
Career Center 10-12 10-12 87 82 169 60 90 150 -27 +8
Crawford Career Center 10-12 10-12 82 187 269 150 150 300 +68 -37
Kearny Career Center 10-12 10-12 221 116 a%] 150 150 300 -71 +34
Mission Bay Career Center 10-12 10-12 106 265 371 150 225 375 +44 =40
Junior High Exchange 7-9 7-9 47 48 95 432 432 864 | +385 +384
Senior High Exchange 9-12 9-12
and 96 97 193 175 175 350 +79 +78
Gifted Exchange 7-12 7-12 -
Collier Bilingual Center 7-9 7-9 48 62 110 48 12 120 -0- +10
Point Loma Bilingual Center 10-12 10-12 68 73 141 48 72 120' -20 -1
Intercultural Language Program
at San Diego High School - 10 —_—— ——— ——e 12 12 24 +12 +12
VEEP 7-12 7-12 - --— 3750 —— e 3800 —_—— +50
ALS : 959 2413 1410 2440 3553 10143 . +1513 +1220

Yers: Widetbute L 2/2 /71

JAN - 8 1981







SAN DIEGO INTEGRATION TASK FORCE

T0; Integration Task Force Members
FROM: Hal Brown, Chairman, ITF
DATE : December 22, 1980

SUBJECT: INTEGRATION TASK FORCE MEETING

There will be an Integration Task Force meeting on Monday,
January 5, 1981, at 4:00 p.m, The meeting Will be held at
Lincoln High School, 150 South 49th St.

If you are unable to attend, please call Anna at 235-8185.
Thank you.
! // 5 wr 5 7 § / ;

DL LH

HAL BROWN, Chairman
Integration Task Force

HB : amc
INTEGRATION TASK FORCE MEETING
January 5, 1981
AGENDA
1o APPROVAL OF MINUTES

i, INTRODUCE CONSULTANTS - DR. JOHN McLEVIE AND
DR. THOMAS NAGLE

Question and Answer Period
ITI. COMMITTEE REPORTS

A Race/Human Relations - B. Yip

B Race/Human Relations Monitors' Report

C. Exchange Program/Learning Centers - A. Hunsaker
D. Overall Planning - J. McDonald ‘

r VEEP - M. Casuto

P Human Relations Task Force - Dr. Marvalene Styles
S

IV. IGN-UP FOR SCHOOL VISITS
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Report for the month of Jemau iy 1981

Morse/Madison Exchange Program
The main complaint about this program is the late busses,

I find that some of the busses have no radios and are very
shabby in appearance ie. paper on the floor, the dash loobked as
though it had been stripped of fixtures wi
and the dash caved in.

We held a talk segment for the students to share their concerns

about the Bxchange FProgram. One of the st nts shared how he was

denied the right to attend his nci;hloslc;d scheol at the Jr. High

level and is.now at the Sy, Hieh attending Madison @8 a VEEP student.

There were a couple of students who wonied to opt but of the
program from Norse because of personality clashes that sctemed from
the lack of communication between them and their teacher. The

students told me that if they got out of the program, they would

be given a *L". 1 ask by whom and they said, eloxr"
} 0

White students shared that they were not
participate in the Exchange Program and found it difficult to get
in or to get other students in from Madison, Some sai
parents did not want them to participate because of the time, bus
ride, and cost of gas. I shared with them at that point, that
the District receives funds for integration purposes. The students
seem to like each other as well as the program and do not look at
it as a.negative experience,

Another area discussed was that there is not enough inter-
action between the two schools. Students exchange gchools, they
go to class and stay with their own schoolmates rather than mix
with the Morse students. I think the teachers could encourage
the students to sit next to the host school students instead of

the separatism. They do not participate in the noon time

activities provided by Morse and sdaldom eat in the cafeteria

with the other students from lMorse. However, it seems in reyeyee

when Mgrse vigits Madison,

Oh, by the way, the bus late 26 times ithe going or

coming or both and they have indicated by as much as 30 minutes.

Please refer to their time sheets 1 have attached,
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Students do use the same materials but in sone cases the instruction
has to be a little slower. The extra prograns PaotJNOP cut into the

regular programming, (field trips, specakers, cac.), ‘tajority seems to
be slightly ahead of the Minerity students.

There seems to be a strong feeling of not c¢rough time. Sheuld cover
more than 3 periods. Als2 ithe teacher: have to get together on their
planning etc. on their own -time which Loqxlvoq some telephonlng, meet-
ing after school, week-enls etc. Therec is just not enough time other-
wise. One of them having to catch a bus after classes to ride back

to home school. Also presents a problem when they have to consult with
counselers about a student that is not at their home school.

It seems the Health/Medication portion of the program has been weak.
If a student becomes i1l at the exchange schoel the nurse calls the

home school nurse about that student. One teacher did ask the home

nurse to check with the exchange nurse about health problems because
of field trifipy

The trips to G .from the .schools on the bus are mu h the same, Music
§ talking. '‘No teaching experience seems to be ‘taking place,

Students involved in special programs are usually not in this program.
If there were to be,a student in the special progyams thelr schedule
would be arranged te take care of that student if possible

There has been one student who withdréw because he was failing § two
who moved away.

The teachers did most of their oWl vecriiting this last year. They
feel this could be done betier by students knowing in the spring
that this was being alffered., The sehaols are planning te do this
this vear.

Very little or'no effarts were made i6t parent piArticipatien. This
is seen as a weak spot.

The students secm to get along very well with each other. Some would
like it to De for a longer period of time. »'1 haven't heen aware of
any freindships being established heyond the school day. ;

Most of the teachers would d9 this aeain but the frustrations are great,
The teacher is tht.Rey to the Suecoss ol this program. All the help
possible should be given them.
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SAN DIEGO INTEGRATION TASK FORCE MEETING
MONDAY, JANUARY 5, 1981

MINUTES
Members Present: Members Absent:
Judy McDonald, Acting Chair Hal Brown, Chair
Fred Castro, 2nd Vice-Chair Jim Anderson
Jerry ‘Baker Irma Castro
Richard Calvin Judge Joseph Davis
Lom Carter Larry Gonzales
Morris Casuto Judge Judy McConnell
Ann Hunsaker Hartwell Ragsdale

Alan McCutcheon
Mike Madigan
Clarence Pendleton
Bill Rohan

Delia Talamantez
Eunice Winston
Beverly . Yip

The meeting was called to order at 4:10 p.m.

Judy McDonald was Acting Chair. Hal Brown was ill. The Chair
introduced Mr. Payton Cook, Principal of Lincoln High School.
Mr. Cook said that there are 963 students presently enrolled at
Lincoln. The school has just added a new center for health and

medicine. Lincoln is part of an exchange with Patrick Henry and
Clairemont. Eighty percent of the seniors have passed all of their
competencies. CTBS scores have been going up. Attendance has

improved. Bleachers and bathrooms have been added enabling the
site to have daytime football. Mr. Payton said that this will help
the students feel that they have everything that all the other
schools have.

INTRODUCTION OF CONSULTANTS

The Chair introduced Dr. Tom Nagle and he proceeded to explain his
role as consultant to the school board. He and the other consultants
have been working with the Board in terms of defining their role.
They were not hired as administrators and they are directly hired by
the Board and speak and respond to them. They do not constitute
another layer of bureaucracy. Dr. Nagle was brought in primarily
because of his background in mastery learning. The AGP focuses
heavily on mastery learning as its prime means of delivery. In his
opinion this is an incredible effort for the district to-undertake

in the time frame that they have chosen to develop that program.

His job description calls for him to be involved with everything

and anything that has to do with the AGP. The AGP is organized around
some of the latest concepts that have proven successful in education.
The first is mastery learning, the premise of which is that nearly
any child can learn anything if the conditions and amount of time are
correct. The second is time on task; the more time a child spends

on a task the more that child learns. With time on task it is diffi-
cult to determine the quality of the time. The AGP program also
attempts to minimize distractions and interruptions.






MINUTES - ITF Meeting . January S5, 1981

Lessons are written in reading and math organized around specifically
stated objectives in terms of particular types of tasks that children
will be able to carry out. There is also a testing program that
measures those same objectives. Every child is held to a standard
that says he/she has to achieve 80% on any of these assessments in
order to go on to the next level. If they don't achieve that level
then a re-teaching program is instituted in order to get the child to
that level. A reinforcement program is instituted if that level is
still not achieved. At the present time only the minority isolated
schools plus those involved in the exchange program are using the
AGP. When the instructional exchange program gets under way

next year, the majority schools involved will also have to use AGP.

The Chair introduced Dr. Lillian Beam. Dr. Beam will be concentra-
ting on the 23 minority isolated schools and will be responsible

for analyzing all the race/human relations programs in the district.
She will be working with a monitoring team called the MAR Team and
they will be setting up a series of meetings, meeting with the
community, parents and students. The final goal 1is to identify
exemplary programs with the idea of replicating them where possible.
They will also be looking at the Race/Human Relations Program in

the VEEP schools.

The Chair introduced Dr. John McLevie who comes with a background

in program development. He will be looking at the 23 isolated
schools. His first task was to develop the survey for the 0'Farrell
area with regard to the SCPA move there. His work continues in

that area and he will be meeting with the faculty and booster club to
find out if the District and the Board is responsive to the needs

of the parents, students, and community. Dr. Mclevie will be

working on the development of community input and the process of
making changes happen.

The consultants will be working with the Board to help them be clear
about their objectives and set their priorities.

COMMITTEE REPORTS:

Race/Human Relations Monitors' Report - Maxine Patrick
A copy of Maxine Patrick's report as presented to the Task Force
is attached. (Attachment A)

Exchange and Learning Centers - Ann Hunsaker

The committee has set priorities and decided what the monitors will

be focusing on. Ann Hunsaker will write the questions that concern
the committee for distribution to the monitors. Some of the things
the committee would like for monitors to take a look at are:
curriculum planning, and what happens to children with health problems
who are exchanged with another school. Does the receiving school
assume the responsibility that the sending school had? Ann suggested
that the monitors report back in February.

LES/NES Child Committee Report - Delia Talamantez

K cCopy of Delia Talamantez' report is attached (Attachment B). She
is concerned that the AGP Program is not fully available in Spanish,
Dr. Patrick and Mr. Gil Guzman, with the School District, are both
willing to meet with this committee so that they will be able to
monitor more effectively.
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THE CHARGE = ATTACHMENT A

To MONITOR, ANALYZE, AND EVALUATE THE SCHOOL DISTRICTS RACE HUMAN
RELATIONS PROGRAM. FOR ITS EFFECTIVENESS TOWARDS INCREASING A
POSITIVE RACIAL ATMOSPHERE IN THE SCHOQLSsWHTCR ALLOWS MINORITY
AND MAJORITY STUDENTS THE OPPORTUNITYA'AN ~EDUCATION FREE FROM
PENALTIES CAUSED BY RACIAL ATTITUDES.

Lsa0ea g

THE P’G‘JITOPS ' i

. DRENDA BRIGHAM, A COMWUNITY DeveLorer For ACCESS

. Berry McInTosH, CommuniTy MURSE FOR THE Goob MEIGHBOR CENTER

. VICKIE MARTIN, WHO HEADS HER OWN BUSINESS AS A LEARNING SPECIALIST

. VINCENTE MONTANO IS PASTOR OF THE TEMPLE DE PEFUGIO

. Maxine Patrick, CurricuLuM COORDINATOR OF ADULT AND CONTINUING EDUCATION
oF SDCCD

ALL MONITORS ON THE RACE HUMAN RELATIONS TEAM HAVE 2-3 YEARS OF EXPERIENCE AND

ARE VERY AVARE OF CULTURAL AND RACIAL DIFFEREMNCES.

THE MOMITORS' ROUTINE

-- MEET ONCE PER MONTH & DISCUSS METHODS OF COLLECTING DATA AND SHARE
OUR EXPERIENCES.

-~ INTERFACE WITH DR. STYLES' GROUP AND THE DISTRICT'S RACE HUMAN
RELATIONS PERSONNEL.

-- SELECTED THE FOLLOWING SCHOOLS TO MONITOR:

Ul I WD

VicklE MARTIN PrenpA J. PRIGHAM
RooseVvELT JrR. HiGgH RURBANK FL

MoNTGOMERY JR. HIGH L incoLN HicH

SAN Pi1eco HigH BAKER

PIRNEY EL MEAD

FLORENCE EL KENNEDY

JEFFERSON EL .

MAXINE PATRICK ViINceNTE MoNTANO

SAN DIEGp HiGH SENSITIZES US TO NEEDS OF
PATRICK 'ENRY SPANISH SPEAKING POPULATION
MEMORIAL JR.
MUIRLANDS JR. TALKED TO PEOPLE AT:
ENCANTS ES foR1E

ERRA JR/OR PRECKLES
BETTY McINTOSH B UANDLEY

WiLson

SCHWEITZER EL

OMPERS JR/SR

LAIRMONT h L
CADMAN EL Nzoer o

MORESTON JR ; &
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THESE REPRESENT A BROAD SAMPLING OF SCHooLS WITH VEEP PROGRAMS,

‘ AS WELL AS RACIALLY ISOLATED SCHOOLS - BOTH MAJORITY AND MINORITY-,
A SEQUENCE OF FEEDER SCHOOLS, AND SCHOOLS WITH EXCHANGE PROGRAMS
AND LEARNING CENTERS. 100, IT COVERS SCHOOLS IN EACH GEOGRAPHICAL
COMMUNITY IN THE CITY,

THE METHODOLOGY :

1. MeeT PRINCIPAL TO GAGE HIS AWARENESS OF SITES RACE HUMAN
RELATIONS PROGRAM.

2, OBTAIN COPY OF WRITTEN SITE PLAN.
3. MEET COORDINATOR OF RACE HUMAN RELATIONS ACTIVITIES ON CAMPUS.,
4y

. BEGIN EXTENSIVE INTERVIEWING OF PARENTS, TEACHERS, STUDENTS'
SCHOOL STAFF IN BOTH FORMAL AND INFORMAL SETTINGS.

POSITIVE COMMENTS

PARENTS
MAGNETS AT GoMPERS AND ENCANTO ARE OUTSTANDING AND WOULD CONTINUE

BUS THEIR CHILDREN ACROSS TOWN TO ENSURE QUALITY EDUCATION.

STUDENTS
. EXCITED AROUT THE TEACHERS AND ACTIVITIES AT SD HigH & PATRICK HENRY.
SAY IT'S A GOOD SCHOOL.,

ForMER STUDENT AT Morst HicH SHooL 1S A SopHoMORE AT S.D. STATE
UniveErsITY. HAS RETURNED To MorSE HiGH AND IS AN AIDE IN THE RACE
HuMAN RELATIONS PROGRAM.

SHE CONSIDERS THE PROGRAM AS THE HIGH LIGHT OF HER HIGH SCHOOL CAREER,
IT FACILITATED HER SOCIAL ADJUSTMENT AT STATE; THEREFORE, SHE CAN FOCUS
ON HER STUDIES. SAYS THAT MORSE IS INTEGRATED ALREADY. AND QUESTIONS
WHY INTEGRATION IS BASED ON MAJORITY CULTURE RATHER THAN ETHNIC
MIXTURES OF BLACK & BROWN TYPES.

STAFF

ENJOYED WORKING AT SCEDOLS.

PROBLEMS
AT ONE SECONDARY SCHOOL TEACHER WHO IS RETALIATED AGAINST YEARLY BY
THE PRINCIPAL BECAUSE SHE GIVES OUTSTANDING CULTURAL AWARENESS PROGRAMS.

AT ANOTHER SECONDARY SCHOOL,-PARENTS REPORT THAT HER DAUGHTER RECEIVES

‘ FAILING GRADES IN A MAJORITY SCHOOL BECAUSE THE TEACHER DOES NOT CHECK
THE HOME WORK.
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PROBLEM EVALUATION OF CITE PLANS
CITE PLANS ARE RATED ON A SCALE FROM 1-3, PROBLEM WRITTEN PLAN IS 57 Dl
BUT CENTRAL OFFICE DOES NOT FOLLOW UP IMPLEMENTATION OF PLAN. -

ARBITRARY SUBJECTIVE EVALUATION BY REVIEWERS; REVIEWERS HAVE BIASES
AND ARE NOT CULTURALLY AWARE OF LACK OF SKILLS & DEDUCTION OF RACE
HuMAN RELATIONS FACILITATORS.
PROBLEMS- PLAYGROUND  ELEMENTARY
1. RE SEGRATION ON PLAYGROUND
2. AIDE ENHANCES THE INTERACTION

SHOULD BE DONE ON HIGH SCHOOL LEVEL

DiscIPLINE

SOME TEACHERS DO NOT HAVE CONTROL ON THE CLASSROOM,

PROBLEM CAST SYSTEM IS NOT ADDRESSED

VieTNEMESE, CAMBOD 1AM, LAOTIAN, HMONGS HAVE CULTURAL EVENTS EMPHASIZING
DANCE AND FOODS AND STUDENT COMMENTS ABOUT THE INDOCHINESE STUDENTS.

ACT WEIRD, DIFFERENT, STAY BY THEMSELVES. THEY ARE NOT BEING ADDRESSED.
PRINCIPAL IS NOT INVOLVED. 10 HRS. IS REQUIRED. BURBANK IS EXEMPLARY.
ADDRESS PROBLEM

SoME STUDENTS kNow SD HicH

PROBLEM SOUTH EAST ASIA
LANGUAGE PROBLEM. CusTomMs. NURSE TREATMENT DO NOT HAVE ENOUGH CULTURAL
AWARENESS ABOUT THE CULTURE. BANK SHOULD BE ESTABLISHED.

FUTURE
Do WHAT WE'RE DOING., MORE MONITORING

Too MANY TASK FORCE MEMBERS TO ANSWER TO

No RECOGNITION OF EFFORTS

NEED HELP TO FIND OUT WHAT IS GOING ON WITHOUT ATTENDING MEETINGS.
NEED MORE FREEDOM TO MONITOR & LESS PROCEDURAL INVOLVEMNET.






BILINGUAL PROGRAM: ACHIEVEMENT GOAL PROGRAM:

1. It appears that the program has little continuity 1. There is continuity from school to school and
within the school and less if you see how the within schools.
program operates from school to school.

2. There is a standardized test for LES/NES children 2. The effectiveness of AGP can be measured by
designed to measure the effectiveness of the standardized tests and is used consistently.
program, but it is not consistently used.

3. There are state laws requiring that subjects such 3. The program follows state laws mandating
as Reading and Math be taught for a minimum minimum time for Reading, etc.
amount of time per day. However, the District
does not require the bilingual program to follow
these mandates.

4. The Achievement Goal Program (AGP) is a sound 4. The program in schools participating is offered
curriculum and LES/NES children are not to all English-speaking children.
using all aspects of the program. For example,
the Math portion of AGP is translated into
Spanish (it is not translated into any Indo-

Chinese language). However, the text the tea-
cher uses is not in Spanish. Instructions are
not in Spanish and therefore are difficult to
translate and teachers are often unable to
give proper directions to children.

5. The Bilingual Program does not have a built- 5. AGP has a monitoring system built into the
in mechanism to monitor its effectiveness curriculum.
and/or continuity.

6. State law states that parents of LES/NES 6. Parents are not given options if they wish their
children can sign walvers so that their children to participate in AGP. It is the stan-
children do not have to participate in the dard curriculum.
bilingual program.

7. In some cases, teachers for the Indo-Chinese 7. There are credentialed teachers to teach the

child are difficult to find and instructional
aides are used to teach @ $4.10 per hour.
Naturally, the turnover rate is high.

English-speaking child.

d LNdWHOVLLV





Jjear Committee Members:

I have gathered some valuable information concerning the effects of the
integration process on the bilingual program. There are a host of problems
I see, not merely with the integration aspects, but with the priority level
of bilingual education in the District. Within each of these issues, there
is an overwhelming under current of concerns which is equally. as serious.

As you know, Judge Welsh recognizes that a quality curriculum is essential
to public education. As a result of his concermn, the District has developed
the Achievement Goal Program (AGP). From what I can gather from conversa-
tions with educators, AGP is a teaching tool (if followed) that guarantees
that the teacher will teach subjects uniformly and more effectively. This
new teaching guide, however, is not available for children who are limited-
or non English-speaking (LES/NES). The only exception is a Math portion

of the AGP which has been translated into Spanish. Howewer, it has not been
translated into any Indo—~Chinese language. The Math portion that has been
translated on worksheasts,morecover, is not similar to the format of the English
version. . There are two publishing companies that have ACP translated into

Ak

Spanish as well as English. The District chose another publisher who only
has it in English. = :

Attzached is a comparison that I see of the differences imn the two programs.

=

This, of course, only addresses the question of equal education and mot at
‘ all the issue of integration and the LES/NES child. This issue I leave open
: for further discussion and planning. : :

Sincerely,
7

y
2
2 ” 4 i 4 4 o
s S : : a* o {F Eln

Delia Talamantez
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Bllingual Program

IE appca1 thdat the program has little continuity within

the school and less if you see how the program operates
from school to school,

There 1s a stnﬁdardized test for LES/NES children designed'

to measure the effectiveness of the program, but it is
not consistently used.

There are state laws requiring that subjects such as
Reading and Math be taught for a minimum amount of time
per day, llowever, the District does not require the
bilingn&h proyram to follow these mandates.

The Achicvement Goal Program (AGP) is a sound curriculum

and LES/NES children are not using all aepects of the

program. For example, the Math portion of AGP is trans-

lated into Spanish (it is not translated into any Indo~
Chinese language). However, the text the teacher uses

is pot in Spanish. Instructions are not in Spanish and

Lhoxolnrc ave difficult to translate and teachers are
OILLH unable to give proper directione to children.

The Bilingual Program does not have a built-in
mechanism to monitor its effectiveness and/or
continuity,

State law states that parents of LES/NES children can
sign waivers so that thelr children do not have to
participate in the bilingual program. o

In some cases, teachers for the Tndo-Chinese child are
difficult to find and instructional aides are used to
teach @ $4.10 an hour. Naturally, the turnover rate
is high, : ‘

Achieyement Goal Program (AGP) .

1.

\

There 1is con&inuity from school to school and
within schoo

The effectiveness of AGP can be measured by
standardized tests and is used consistently.

The progfam follows state laws mandating
minimum time for Reading, etc.

The program in schools participating is offered
to all English-speaking children.

AGP has a monitoring system built into the
curriculum.

Parents are not given options if they wish their
children to participate in AGP. It is the stan-
dard curriculum. :

Therc are credentialed teachers to teach thov
English-speaking child.
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BILINGUAL PROGRAM:

ACHIEVEMENT GOAL PROGRAM:

1.

It appears that the program has little continuity 1.

within the school and less if you see how the
program operates from school to school.

There is a standardized test for LES/NES children 2.,

designed to measure the effectiveness of the
program, but it is not consistently used.

There are state laws requiring that subjects such 5

as Reading and Math be taught for a minimum
amount of time per day. However, the District
does not require the bilingual program to follow
these mandates.

The Achievement Goal Program (AGP) is a sound 4.

curriculum and LES/NES children are not

using all aspects of the program. For example,
the Math portion of AGP is translated into
Spanish (it is not translated into any Indo-
Chinese language). However, the text the tea-
cher uses is not in Spanish. Instructions are
not in Spanish and therefore are difficult to
translate and teachers are often unable to
give proper directions to children.

The Bilingual Program does not have a built- 5.

in mechanism to monitor its effectiveness
and/or continuity.

State law states that parents of LES/NES 6.

children can sign waivers so that their
children do not have to participate in the
bilingual program.

In some cases, teachers for the Indo-Chinese 7

child are difficult to find and instructional
aides are used to teach @ $4.10 per hour.
Naturally, the turnover rate is high.

There is continuity from school to school and
within schools.

The effectiveness of AGP can be measured by
standardized tests and is used consistently.

The program follows state laws mandating
minimum time for Reading, etc.

The program in schools participating is offered
to all English-speaking children.

AGP has a monitoring system built into the
curriculum.

Parents are not given options if they wish their
children to participate in AGP. It is the stan-
dard curriculum.

There are credentialed teachers to teach the
English-speaking child.

INAWHOVILLY
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OVERALL PLANNING COMMITTEE
MEETING
January 14, 1981

Present: Judy McDonald, Chair Absent: Jim Anderson
Jerry Baker Tom Carter
Al McCutcheon Joe Davis
Bill Rohan Eunice Winston

The Committee reviewed the Charge from Judge Welsh and reviewed
briefly the overall plan of the San Diego Unified School District.
It was determined that those parts of the Charge that this committee
should concern itself with are:

Charge No. 5: 'Monitor classroom activity to determine whether

there is instruction in oral communication and of what such
instruction consists."

Charge No. 7: '"Monitor, analyze and evaluate any other program

or activity which is a portion of the desegregation plan
and which, in the opinion of the Task Force requires its
attention."
Under No. 7 we have agreed to include the following: the magnet
schools, the career centers at the secondary level, the AGP, and
the Beale-Indochinese Center (which we would like to expand to
include other activities for the increasing Asian population).
We will look at AGP and its accomplishments, its problems, and
particularly how it interfaces with desegregation. The following

assignments were made:

Magnet Program/Magnet Schools - Bill Rohan
Oral Language Instruction - Al McCutcheon
Career Centers -._Jerry Baker

AGP - Tom Carter

Beale-Indochinese Center - Eunice Winston

THE NEXT COMMITTEE MEETING IS SCHEDULED FOR WEDNESDAY, JANUARY 28,
1981, AT 4:00 P.M., LN EUNICE WINSTON'S OFRICE.  HER OFFICE 1S5
LOCATED ON THE 8TH FLOOR OF THE CITY ADMINISTRATION BUILDING,
20210 STREE]L

anc







February

Fohaytiary

March 2

Mareh 1o

17

REVISED SCHEDULE OF _f\lli_li'l'_lN(iS*
Fulton Elcementary
i0S8h Skyltino . br.

Chicano PFederation
20 W Styect

- Morsc lligh School
6005 Skelihe Pr

Baker Elementary
a04] LrSupectk

Ihe following meetihgs will be closed meetings

the Task

April o

April L5

April 20

Aprit 27

ALl 18K

ame
1/235/81

l'or

orce. report:

- ‘O'Farrell Junior High
6130 Skyline Dr.

.lohnsomljlcnwn tary
1355 Kolton Rd.

Gompers Sccondary School
L1005 47th Street

Chollas Elementary
245 45th Strect

in

order to write

ce meetings will continue to begin at 4:00 p.m,






SCHEDULE OF REGULAR INTEGRATION TASK FORCE MEETINGS
FOR 1980-81

A1l mecetings will begin at 4:00 p.m,
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September 8

September 22
October o
quux) 13
November 3
December |
January 5
Fcbruary 2
March 2
April o6

May 4

June |

Urban League

Kennedy Llementary
t45-Houth 47th St.

Stockton LElementary
815 3186 S5t
Otochkton LA .
Memorial Junior High
2850 Logan Ave.

LLogan Elementary
2875 Ocean View Blvd.

Lincoln High School
150 South 49th St.

Fulton Elementary
7085 Skyline Dr.

Morse High School
0905 Skyline Dr.

O'larrell Junior High
06130 Skyline Dr.

Johnson Elementary
1355 Kelton Road

Baker Llementary
341 I nt,





PLEASE NOTE: All meetings will

BOARD OF EDUCATION

SAN DIEGO UNIFIED SCHOOL DISTRICT Adopted by
4100 NORMAL STREET Board of Education
SAN DIEGO, CA 92103 August 7, 1980

SCHEDULE OF MEETINGS
OCTOBER-NOVEMBER-DECEMBER, 1980

be held at the Education Center auditorium unless noted otherwise.

OCTOBER, 1980 NOVEMBER, 1980 DECEMBER, 1980
Date Time Date Time Date ; Time
Tuesday, October 7 2:00 p.m. Tuesday, November 4 2:00 p.m. Tuesday, December 2 2:00 p.m.
Thursday, October 9 10:30 a.m;

Spreckels Elementary School

Tuesday, October 14 9:45 a.m.
Johnson Elementary School

Tuesday, October 21 2:00 p.m.

Tueeday, October 28 2:00 p.m.

Tuesday, November 18 2:00 p.m. Thursday, December 4 10:30 a.m.
A Greern Elementary School

Thursday, November 20 10:30 a.m. Tuesday, December 9 2:00 pem.
Kearny High School

Tuesday, November 25 2:00 p.m. Tuesday, December 16 2:00 p.m.

Tuesday, December 23 2:00 p.m.

November 13880 December 1980
SMITW T F. S SM TW T FS
1 1 2 3 45 ¢
234§678 78 910111213
9 10 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 15 20 21 22 21 22 23 24 25 28 27
§324252$272829 28 29 30 31







SAN DIEGO INTEGRATION TASK FORCE

TO: Integration Task Force Members
FROM: Hal Brown, Chairman, ITF

DATE: January 26, 1981

SUBIRCT INTEGRATION TASK FORCE MEETING

There will be an Integration Task Force meeting on Monday,
February 2, 1981, at Fulton Elementary Schooly 7055 Skyllne
Drive, San Dlego

If you are unable to attend, please call Anna at 235-8185.
Thank you.

W 7’7 (PANL .

1AL BROWN Chairman
Integratlon Task Force

HB :amc






AAAROLD BROWN (Chaitman)
Associate Dean For Lxternal
Relations, College of Business
San Diego State University

San Diego, Ca 92182
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INTEGRATION TASK FORCE MEETING
FEBRUARY 2, 1981
AGENDA

I, 4:00 - 4:05 p.m. APPROVAL OF MINUTES/INTRODUCTION
OF PRINCIPAL

3 5 F:iD5 = 435 Pl REPORT FEROM SCHOOL DISTRICT ON STATUS
OF MINORITY ISOLATED SCHOOLS - TOM GOODMAN
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SCHOOLS INTEGRATION PROGRAMS 1981-82 -
DICK JACKSON

554D W9 o0 i pam. QUESTION AND ANSWER PERIOD

TAR% 5250 ~+6% h5emim: COMMITTEE REPORTS
A. Race/Human Relations - B, Yip
B. LES/NES Child Committee - D. Talamantez
. oayEEms T Calvin

D. Elementary/Secondary Exchange Programs -
A. Hunsaker

E. Overall Planning - J. McDonald
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SAN DIEGO INTEGRATION TASK FORCE MEETING
MONDAY, FEBRUARY 2, 1981

MINUTES
MEMBERS PRESENT : MEMBERS ABSENT :
Hal Brown, Chair Judy McDonald, 1st Vice-Chair
Fred Castro, 2nd Vice-Chair Jim Anderson
Jerry Baker Judge Joseph Davis
Tip Calvin Judge Judy McConnell
Tom Carter Hartwell Ragsdale
Irma Castro Funice Winston

Morris Casuto

Larry Gonzales

Ann Hunsaker

Dr. William E. Johnson
Alan McCutcheon

Mike Madigan

Clarence Pendleton
Bill Rohan

Delia Talamantez
Beverly Yip

The meeting was called to order at 4:08 p.m.

The Chair introduced Mr. Vladamier Batza, Principal of Fulton Elementary School
and thanked him for the school's hospitality.

1. APPROVAL OF MINUTES

Mr. Tip Calvin asked that two questions asked by him at the last meeting be
included in the minutes. The Chair asked that he submit those questions for
inclusion in the minutes. The minutes were approved as written.

I1. REPORT FROM SCHOOL DISTRICT ON STATUS OF
MINORITY ISOLATED SCHOOLS - DR. TOM GOODMAN

Dr. Goodman distributed the following:

Past and Present Ethnic Breakdown Numerically

Pupil Ethnic Census Report, 1980-81

Changes in Majority Population at Minority-Isolated
Schools, 1979-80 to 1980-81

Enrollment Statistics - Isolated Schools, 12/9/80

A brochure on the San Diego Plan for Racial Integration,
including subsequent revisions since adoption June 12, 1977

(@l

-

Dr. Goodman explained the information contained in these documents and the
following points were made:

1. The biggest increase this year is in the Asian student population.

2. At the elementary schools that don't have the AGP there are counter
programs such as DISTAR.

3. The fundamental school program may have had an effect on the enrollment
at Gompers (program within a school), Webster (total school magnet), Fulton (total
school magnet), and Johnson (total school magnet).

4. Of the 23 minority isolated schools, 13 are magnets.
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Mr. Tom Carter pointed out that if one looks at the numbers, it seems that the
schools without magnets did better than the schools with magnets. Dr. Goodman
responded that this was something he would have to analyze on a school by school
basis.

Mr. Carter went on to say that in his opinion the magnet programs have not had any
good effect. Mr. Goodman said that the District believes the magnet programs have
been very successful. They are not the total answer. There are other components
such as VEEP, Balboa Park Program, City/County Camp Program.

5. K-12 enrollment this year is 110,877,
k-12 enrollment last year was 112,309.

Mr. Calvin pointed out that there were 303 more white students in the minority

isolated schools than there were last year. He asked Dr. Goodman if he had ex-
pected that many students or if he thought that was a small number of students

attracted to schools with this program. Dr. Goodman said that he didn't know,

but that in relative numbers he felt it was a significant number.

Mr. Calvin also asked what type of special programs, if any, are being developed
in naturally segregated white schools to attract minority students? Dr. Goodman said
that those schools have mirror magnet programs.

Dr. Goodman was asked if the number of Black students increased and reach their
goal? He said yes, that the District had exceeded its expectations in VEEP,

The Chair pointed out that in the initial plan the District had stated some
projected goals on a school by school basis. He requested that the District provide
the Task Force with the figures that exist today so that a comparison can be made

to determine to what degree the goals in the initial plan were achieved.

Mr. Fletcher said that the Chairman of the Task Force will receive any information
going to the School Board dealing with integration.

The Chair introduced Dr. William Johnson, a new member of the Task Force.

Dr. Johnson asked if the total enrollment has decreased or increased. Dr. Goodman
said that the enrollment has decreased. Shuf Swift added that the change in
enrollment is equally mirrored throughout the state.

Irma Castro requested the VEEP enrollment breakdown.
T11. SECONDARY SCHOOLS INTEGRATION PROGRAMS - DICK JACKSON

Prior to the meeting the Task Force members had received a copy of the preposed
revisions to the secondary schools program. Delia Talamantez expressed her concern
about the fact that the AGP program is being provided to everyone but the Asian

and Spanish-speaking child. Dr. Patrick stated that the AGP program for K-3 has
been distributed to all schools. The reading material for the 4-6 grade levels

will not be available until March 15. Testing packets with new illustrations appro-
priate for K-3 and all four levels are completed at this time.
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IV. COMMITTEE REPORTS
A. Race/Human Relations - B. Yip

The committee has met several times. The committee has looked at Dr. Robert
Guthrie's study and has concluded that it isn't worth the committee's time to
organize all of Dr. Guthrie's data into some understandable form. Dr. Marvalene
Style's committee will make recommendations as to what form our next survey should
have if we decide to use one again. The committee is not planning on doing a
repeat of Dr. Guthrie's study this year. The committee has met with Mr. Fletcher.
The committee had concerns about whether the District knows when a site is not
following up on its RHRP program. The committee will be meeting with Dr. Styles
and Dr. Beam to identify the areas each group will be looking at and coordinating
their activities to avoid any duplication in their efforts.

B. LES/NES Child Committee - D. Talamantez

The committee is looking at the LES/NES child in terms of how integration is
affecting that child, and to assure that equal educational opportunity is avail-
able for all students. We are finding that bilingual education is not really
bilingual. Support is lacking. There is no continuity from school to school and
classroom to classroom. The committee will report further after their visits

to schools.

C. VEEP Committee - T. Calvin

The committee has had two meetings and is in the process of contacting Dr. Paul
Strand, SDSU. He and his staff will do research for the committee and the
committee will be reporting on that at a later date.

D. Elementary § Secondary Exchange Committee - A. Hunsaker

The committee has developed monitor guidelines. The committee is planning to
meet with the learning center monitors and the committee has asked the exchange
monitors to submit a report by the middle of February.

E. Overall Planning Committee - B. Rohan

The committee has met twice and reviewed the Charge. The committee will focus
on Charge No. 5 and No. 7.

The Chairman expressed his hope that the committees will have their work completed
by the middle of March.

A motion was made and passed for Melba Margolis to give a report to the Task Force
on March 2 concerning the status of the 23 minority isolated schools. She will be
giving the Task Force her interpretation and analysis of the figures presented by
the School District.






SAN DIEGO CITY SCHOOLS
Office of the Superintendent

February 2, 1981

PAST AND PRESENT ETHNIC BREAKDOWN NUMERICALLY

School 1980-81 1976-77
-Baker 89.7 98.8
-Balboa 93.2 93.6
+Burbank 99.0 96.9
+Chollas 96.7 96.0
—-Emerson 87.9 98.7
+Freese 85.0 78.5
*Fulton 68.6 98.7
-Horton 86.8 96.9
*Johnson 66.7 99.6
-Kennedy 97.1 99.3
-Knox 90.5 98.1
+Logan 99.1 95.7
-Lowell 89.7 98.3
-Mead 96.7 98.6
+Sherman ; 9523 90.0
+Stockton 96.6 94,7
-Valencia Park 81.6 97.6
*Webster 524 98.6
*Gompers B 99.2
-~Memorial 93.0 97.2
-0'Farrell 85.8 87.0
+Lincoln 99.7 98.5
+Morse 80.6 76.0

*Below 80 percent minority enrollment (4 schools)
-Decreased minority enrollment (11 schools)
+Increased minority enrollment (8 schools)

Reference: Pupil Ethnic Census Reports, 1976-77 and 1980-81

TLG: jml
2-2-81
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SAN DIEGO INTEGRATION TASK FORCE

TO: Integration Task Force Members
FROM: Hal Brown, Chairman, ITF

DATE : February 10, 1981

SUBJECT: : INTEGRATION TASK FORCE MEETING

The Integration Task Force meeting for Tuesday, February 17, 1981,
has been cancelled because of the following:

A. Dr. Tom Goodman and other members of the School
District must be in attendance at the School Board
meeting that day and will not be able to attend
the Task Force meeting. Therefore, they are unable
to present the material the Task Force has requested.

B. The Elementary Division has not finalized its plan
as yet, and is, therefore, also unable to make a
presentation at the meeting.

Both items will be on the March 2 agenda. That meeting will
take place at Morse High School, 6905 Skyline Dr., at 4:00 p.m.

Thank you.

3

HAL BROWN, Chairman
Integration Task Force

HB :amc
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MAGNET PROGRAMS

Communi elations Division
Emer

Iy wilLuv L ouniuublo

School Aid Act

PROJECTED AND ACTUAL ENROLLMENT COMPARISON
1977-1980

KEY:

PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1980 1980-1981
Projected Actual Projected Actual Projected Actual Projected Actual
ACADEMIC ACADEMY 21 278
Johnson (K-6) 279 376 . 297 371
62 98 92 118
203 288 203 338 .
ACADEMIC AND ATHLETIC 296 365 326 501
Fulton (1-6) 93 P4 123 163
132 140 157 165
392 417 386 387
© Green (1-6) 260 277 229 222
ALTERNATIVE 97 108 83 108 94 108 90
4 & 300 287 300 263 300 278 300 302
tir (12) 150 192 12 L T ] T e
BILINGUAL 15 18 45 47 : 60 62
: _ 30 26 90 84 120 110
Collier (7-9) 15 8 us }‘D‘_ }

MLG 2/12/81






SAN DIE CiTYy SCHoOOLS
Communi ty, tions Division
Emergen chool Aid Act

PROJECTED AND ACTUAL ENROLLMENT COMPARISON

K

# Minority Students

KEY: Total
# Majority Students

1977-1980
MAGNET PROGRAMS
PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1380 1980-1981
Projected Actual Projected Actual Projected Actual Projected Actual
BILINGUAL (Cont.) g 86 131 391 317 370
Lowell (K-6) 120 95 415 416 421 403
61 9 84 25 104 33
15 12 45 60 60 77 :
0 22 0 6 120 141
8 104 130 : 171 . 277 255 i
180 218 288 25 700 55
CAREER AWARENESS 26 ; 28 1 ; 319 329 o 322 i 300 ‘e
200 101 1020 92 937
Lindhmrgh ef) 2 692 692 607 618 E__ E‘—‘ 480
CAREER HIGH SCHOOL 2 ; 112 4 & 112 95 itk 112 . 138 s
: 300 21 20 2 320 320
Wright Brothers (9-12) 146 208 174 208 E—E—— 215

MLG 2/12/81

*Originally designated as a school within ‘a school,

Changed to a total school magnet.






swriuLbld

- Commuﬁik .kéléiéons Division
‘ Emerg‘School Aid Act
; KEY:
# Majority Students
PROJECTED AND ACTUAL ENROLLMENT COMPARISON
.‘ 1977-1980
MAGNET PROGRAMS
PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1980 1980-1981
Projected Actual Projected Actual Projected Actual Projected Actual
FUNDAMENTAL 573 584
Emerson (K-6) 658 658
85 74
164 139 172 174 174 204
510 452 475 Lok 476 | 529
Foster (K-6) 346 313 303 320 302 325
60 38 60 37 120 40
O'Farrell (7-9) 90 120 59 7 90 b 62 33 e 300 E'L
100 124 119 126 173 128 171
350 314 320 331 338 387 340 352
Rolando Park (K-6) 214 196 212 212 214 212 E_
280 258 280 270 257 265 245
Webster (K-6) 350 387 uis 468 470 462 493 W47
107 - 157 188 200 205 228 202

MLG 2/12/8)






Community Relations Division
Emergen‘hool Aid Act

)

PROJECTED AND ACTUAL ENROLLMENT COMPARISON

oy
# Minority s@h

KEY: Total
# Majority Students

1977-1980
MAGNET PROGRAMS
PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1980 1980-1981
Projected Actual Projected Actual —_ Projected Actual Projected Actual
INDIVIDUAL I ZED
INSTRUCT 1ON o . 244 i 270 2 234 =z 290 2 232 o 290 = 7
271
108 113 105 106 107 109 119
- 300 301 325 306 302 306 305 292
Frenant. (k-6 a G T DI T D S N [
32 54 36 61
. 90 n 120 75
179 186 182 206 185 226 227
: _ 662 656 675 662 676 633 681 615
INTERCULTURAL LANGUAGE 39 20 39 21 58 18
120 54 120 64 180 70
Horton (k-2 b 5 b D Y

MLE 2/12/8)






SAN DIEG | 1Y SCHOOLS
Community ions Division
Emergency ool Aid Act

PROJECTED AND ACTUAL ENROLLMENT COMPARISON

@-

# Minority Stude

nts

KEY: Total
# Majority Students

1977-1980
MAGNET PROGRAMS
PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1980 1980-1981
Projected Actual Projected Actual Projected Actual “Projected Actual
INTERCULTURAL LANGUAGE 26 10 35 36
(Cont.)
tron (-6 P D s P B
168 188 188 188 192 189 203
150 6 400 41 400 437 400 474
Longfellow (K-6) 208 212 22 D_ D— 211 271
20 1
Memorial (7-9) ho 0 7 £
47 7h 38 42 28 b5 90
150 184 283 150 210 127 223 198
Oak Park (x-6) ) iy 209 112 E—_ EL) 178 108
728 687 709 757 711 761 690
sl b 1061 1094 1074 1139 1172 1180 1186 1251
Encanto (K-6) Eae 366 | 387 430 415 469 425 561

MLG  2/12/81






SAN DItLu LI T SLHUULS

Community Re
Emergency

ns Division
1 Aid Act

PROJECTED AND ACTUAL ENROLLMENT COMPARISON

# Minority Students

KEY: Total
# Majority Students

1977-1980
MAGNET PROGRAMS
PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1980 1980-1981
Projected Actual Projected Actual ~ Projected Actual Projected Actual
SCIENCE/MATH COMPUTERS 70 42 85 123 100 179
Gompers (7-12) 200 82 250 318 300 L6l
130 40 165 195 E——— 285
SCHOOL OF CREATIVE AND 35 o S 3 i o ; i “ 358 a
PERFORMING ARTS 175 145 235 237 E_—- 268
Roosevelt (4-10)
UNIVERSITY LAB SCHOOL 499 472 508 453
ks 6 566 527 605 504
ake 67 55 97 51
103 86 133 118
5 397 367 423 376
Sunset View (K-6) 294 281 E*— 258
Valencia Park (K-6)=* 336 hob 431 37 437 568
137 187 > 206 D8 170 Y2 :@—‘l“— 143 -1

MLG 2/12/81

*Actual enrollment figures for 1980-81 taken from the Report of Racial and Ethnic Distribution
of Pupils, February 13, 1981.

e g e





SAN VIELU LiI1Y SUHUULS

Crawford (10-12)

i Community tions Division 7
. Emergenc ool Aid Act # Minority Studen
KEY: . Total
Major i
PROJECTED AND ACTUAL ENROLLMENT COMPAR!SON Jority Students
1977-1980
CAREER CENTERS
PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1980 1980-1981
Projected Actual Projected Actual Projected Actual Projected Actual
AVIAT | ON/AEROSPACE/
ENGINEERING = 8 . 161 - 4o 115
3 1 100
Morse (10-12) 4 2 z D——
BUSINESS AND OFFICE 133 100
MANAGEMENT 2 280
133 180 141

COMMUNICAT IONS AND
INTERNAT IONAL STUDIES

San Diego (10-12)

52

4o

INDUSTRY
Kearny (10-12)

118

310

T
TS
T

MARKETING, GRAPHICS
AND MANAGEMENT

Mission Bay (10-12)

100 26

00 1
200 4
100 6

00 200
200 104
100

00 296
200 1

0 8

200 2

130 196

5
75
4o
0
260
170
5
75
4o
100
00
200
8
250
16

114

241

Lo
100

60

120
350

230
275

180

169

54

128
269

87
169

82

145
337

192

14

71

224

MLG 2/12/81






LUl Ly Kelations Division

Emergenc 1 Aid Act # Minority Students
KEY: Total

- # Majority Students

PROJECTED AND ACTUAL ENROLLMENT COMPARISON
1977-1980
CAREER CENTERS

PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1980 1980-1981

Projected Actual Projected Actual Projected Actual Projected Actual

MEDICINE/HEALTH
Lincoln (11-12)

0 -
100 6 150
0 24

10
156
4

OTHER INTEGRATION
PROGRAMS

PROGRAM/SCHOOL
INDOCHINESE CENTER* (3 140 140
5 300 2 2 00 279
LEARNING CENTERS** 81 402 2 4o
carver (1-6) D ey Sl e P I e I D
2 8 65:. 420 62 300
chotias (1-6) w > e bLD"—iD’LM
*Actual pupil enroliment figures are taken from the Pupil Ethnic Census Reports for 1978 and 1979.
Actual enroliment figures for 1980-81 taken from the Report of Racial and Ethnic Distribution
MLG 2/12/8) of Pupils, February 13, 1981.

**Actuals for 1980-81 are preliminary survey fig

ures.

Official tabulation not yet available.






SAN DIEG
Community
Emergency

TY SCHOOLS

fons Division

1 Aid Act

PROJECTED AND ACTUAL ENROLLMENT COMPARISON

# Minority Students‘

KEY: Total
# Majority Students

1977-1980
OTHER INTEGRATION PROGRAMS
PROGRAM/SCHOOL 1977-1978 1978-1979 1979-1980 1980-1981
Projected Actual Projected Actual ~Projected Actual — Projected Actual
LEARNING CENTERS (Cont.)
354 538 352 300
- 00 0 900
Freese (4-6) 46 E—ﬂ 48 Soc
4 1
0 1 00 84
Grant (4-6) 46 jb_&jbi—— 528
370 ¢ 356 295 . 705 847 - 703 S 880
- 926 | 925 77 1799 1843 1 1731
Grantville (4-6) 556 569 483 E—— 996 1097 851
354 422 353
= 900 920 900
Kennedy (4-6) 546 498 547 ‘ D_
353 335 ; 353 420 o 352 4
" 900 789 900 7 900 0
Stockton (4-6) 547 45k 547 h5h 548 :b_”_

MLG 2/12/81







San Diego City Schools
Community Relations Division
February 27, 1981

PUPIL GAIN OR LOSS BY ETHNICITY

1976-1981

YEAR TOTAL HISPANIC WHITE BLACK ASTAN iig;iié
1976-77 121,423 16,967 80,153 17,637 6,289 187

1977-18 118,460 17,356 73,110 17,594 7.413 2979

1978-79 115,150 18,067 1.1 17,316 8,349 273

1979-80 111,675 18,747 65,622 19,095 9131 304

1980-81 110,731 19,750 61,209 17,052 12,254 310

DIFFERENCE
1976 TO
1981 = 10,692 £ D785 - 18,944 = 585 + 5,965 + 173

ESF:1a






San Diego City Schools
Community Relations Division

ENROLLMENT STATISTICS--ISOLATED SCHOOLS

December 9, 1980

{

1976 1977 1978 1979 1980

School # Min. % Min. # Maj. % Maj.| # Min. % Min. # Maj. % Maj.| # Min. % Min. # Maj. % Maj.| # Min. % Min. # Maj. % Maj. # Min. % Min, # Maj. % Maj.
BAKER 509 98.8 06 1,7 467  97.3 13 %l 507 98.6 07 1.4 456  89.6 53 104 461 89.7 53 10.3
BALBOA 888 93.6 61 6,41 B 93.5 61 .5 919  93.9 60 6.1 929 95.0 49 5.0 898 93.2 65 6.8
BURBANK 337 96.9 11 .0 271 9738 g6, 2.2 399 9.y 05 1.6 325 98.8 04 1.2 395 99.0 04 1.0
CHOLLAS 407 96.0 17 4.0 395 95.6 18 4.4 389 95.8 17 4.2 364  95.3 18 4.7 409 96.7 14 3.3
EMERSON 496 98.8 06 F:2 529 97.8 12 2.2 536 96,1 18 3.3 580 98.3 10 1.7 625 87.9 86 12.1
FREESE 746 78,5 206 215 691 79.8 176 = 0.2 599 - 81.1 140 18.9 610  87.1 90 12.9 585 85.0 103 15.0
FULTON 296 98.7 04 1.3 285 99.3 02 —; 252 98.8 03 1.2 286* 76.3 88 237 351 68.6 161 31.4
HORTON 438 96.9 14 31 397 98.0 08 2.0 445  91.0 44 9.0 416 87.8 54  17.2 434 86.8 66 13.2
JOHNSON 274 99.6 01 A 247 91 07 2.8 249 99.2 02 .8 259% 73.4 94  26.6 251 66.7 . 125 33.3
KENNEDY 715 99.3 05 =7 699 98.4 11 1.6 675 98.4 11 1.6 620 98.4 10 1.6 494 97.1 15 2.9
KNOX 454  98.1 09 1.9 417 877 10 2.3 356  97.3 10 2.7 293 90.1 32 9.9 379 90.4 40 9.6
LOGAN 889 95.7 40 4.3 1,002 98.6 14 1.4 941 97.0 29 3.0 961 99.2 08 .8 840 99.1 08 0.9
LOWELL 409 98.3 07 1.7 395  91.8 09 2.2 467  96.3 18 S a85 541 24 5.9 348 89.7 40 10.3
MEAD 276  98.6 04 1.4 276 96.2 11 3.8 271 95 % 13 4.6 22 191.5 07 2.5 266 96.7 09 3.3
SHERMAN 912  90.0 101  10.0 893 '91.1 87 8.9 921 - 91 4 87 8.6 960 94.1 60 5.9 993 95.3 49 4.7
STOCKTON 538 94.7 30 5.3 527 97,2 15 2.8 535 . 86 4 20 3.6 5627 97.9 12 2.1 486 96.6 17 3.4
VALENCIA PARK 409  97.6 10 2.4f 407 96.9 13 ¢ 3.15 648 2.6 169 27.41 474 71,8 186 28.2 o84  19.8 243 902
WEBSTER 291 98.6 04 1.4 267 712.5 461 21.5 266 58.6 188  41.4 255% 55.9 201 44.1 264 52.4 240 47.6
GOMPERS 23 992 06 .8 593 97.8 13 2.2 92 883 82 117 430% 66.1 220 33.9 451 61,1 287 38.9
MEMORIAL 1,070 9712 31 2.8] 1,054 98.5 16 1:5 936 96.4 35 3.6 852 094 53 5.8 767 93.0 58 7.0
O' FARRELL 884 87.0 132 131.8 756  86.9 114 131 656  85.4 112+ 14.6 643  84.4 118 - 15.6 629 85.8 104 14.2
LINCOLN 838 98.5 13 LA 876 98.8 11 1.21,154 991 08 -7 993 99.5 05 5 940 99.7 03 0.3
MORSE 1.377 760 434 24.01 1,473 78.7 399 21 3 1.851 8.1 406 . 21.9] 1,486 82.1 325 1249 1,457 80.6 asp 19.4

TOTALS 14,174 975 1.156 1.5113,793. 92.4 1,137  7.6]|13,662° 904 1,454 9.6|13,413 88.6 1,727 11.4 13,289 86.7 2,040 13.3

l

ESF:1la
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March 1, 1981

Tos Integration Task Force Total Hours to date: 78
From: John A, Cavanagh
Subject: Morse High School

Memorial Junior High School
The following report relates to my visits to Morse High School.

As a general rule, the educational atmosphere 1is very good. The
students and staff continue to work well together, There is a
limited amount d4f conflict which is not unusual on a high school
campus. The administrators are dedicated and hard working. To
visit the campus is a pleasure. There is no tension or feeling
of unrest.

The Magnet programs are still a very small portion of the student
enrollment, The one prggram that is getting a lot of attention
is the Aviation/Aerospace/Engineering program. The concept is
quite good but I am afraid there will be the age o0ld problem of
short lead time and a shortage of money. The planning team is
also trying to get the powers-to-be to consider building a
facility to house the whole program. The land is available but
the funds are not. A nice adjunct to the program is the plan

to include the students enrolled in the gifted program. This
could really strengthen the drawing power of the classes,

The Basic Aero and Science Seminar & Ground School classes are
also programs that will compliment the wholeAviation/Aerospace/
Engineering classes., It would probably be helpful if the Integra-
tion Task Force would put a spotlight on this program so that

the community and Industry would become aware of the need of
outside input.

The problems related to the busing of students is still present.
Late arrivals, early departures and no shows are all irritants
to the educational process., A great deal of work is still to be
done to solve this problem. Interruptions caused by this problem
caus®e problems with staff morale.

Attendance is an area that could be investigated., If students are
absent or tardy it causes problems with the educatinnal process.

In investigating the attendance office I found that there is need
for someone to find out why students are absent from certain classes
on a selective basis., DMorse has been working on improving the
attendance of all students but it requires great dedication on the
part of parents toward this goal. There is still a lot of improving
required in order to help the program.

Once again it is important that the Task Force and Judge Welsh

put the educational process in the hands of the school Principal
and give him the freedom and authority to run the school adhe sees
fit. The Principal should be held responsible and at the same time
given total authority. Until he has total responsibility and total

authority #= will continue to hav##system that blames someone else,
we






The following report relates to my visits to Memorial Junior H.S.

The staff and administration are very aware of the need to
create an atmosphere which is conducive to learning. Every
attempt is made to reduce interruptions in the classeoom. Most
of the interruptions are scheduled around academic classes.

The emphasis is on "Time on Task".

The attendance program designed to increase attendance and re-
duce truancy 1is progressing quite well, They have not met their
goal of an improvement of 25% but a great deal of effort is
directed toward this goal and they just may make it. Lets hope so.
There is still a high absentee rate on Friday and Monday. I
firmly believe that this is a problem that is family or home
related, This is an area that should receive major attention

by the Task Force and Judge Welsh., When you consider the quality
buildings, adequate equipment, adequate support materials, the
excess federal, state and district funding and the quality

staff there just has to be a reason that is outside the confines
of the school that is causing such a low academic achievement
record. Almost without exception every person I have talked to
comes to this conclusion., The sad thing is that most people are
unwilling to say publicly that this may be a major cause of the
low academic achievement scores., This would be a good research
topic for one of the local universities.

The Magnet program will be expanded next year to include an
"Academics and Athletics" program. This site is well suited to
this program because of 1lts proximity to the local Boys and Girls
clubs as well as the city plunge.

The same comments regarding holding the Principal totally
accountable for the academic achievement at the school holds also
for Memorial Junior H.S.. There will not be any appreciable
improvement until he has total responsibility and authority.

The Race/Human Relatbns program does not seem to be much. There
1s some talk about it but I have not seen anything happening.
I don't think the staff has given it much of a priority.

Discipline at the school is quite good. No loitering of students
and the atmosphere is pleasant.

J A. auné%h z ff:

-436-3939







SAN DIEGO INTEGRATION TASK FORCE MEETING
MONDAY, MARCH 2, 1981

MINUTES
MEMBERS PRESENT : MEMBERS ABSENT :
Hal Brown, Chair Jim Anderson
Judy McDonald, 1lst Vice Chair Judge Joseph Davis
Fred Castro, 2nd Vice Chair Judge Judy McConnell
Jerry Baker Clarence Pendleton
Richard Calvin Hartwell Ragsdale
Tom Carter Delia Talamantez
Irma Castro Dr. William E. Johnson
Morris Casuto
Ann Hunsaker

Alan McCutcheon
Mike Madigan
Bill Rohan
Eunice Winston
Beverly Yip

The meeting came to order at 4:15 p.m.

The Chairman introduced Mr, George Frey, Principal of Morse High School.

ADDITIONS OR CORRECTIONS TO THE MINUTES
The minutes were approved as distributed.

CHANGE IN STUDENT NUMBERS - MELBA MARGOLIS

It was brought to the Chair's attention that Melba Margolis is one of the Plaintiffs
named in the Carlin case, although when she was invited to make her presentation

to the Task Force it was done without this knowledge.

Ms. Margolis distributed several handouts and put up several maps of the school
district according to elementary schools, junior high schools, and senior high
schools. Ms. Margolis stated that last year the number of minority students in-
creased by 1800, yet only 80 of those actually registered in the segregated schools.
Webster, one of the 23 racially isolated schools, is now integrated, but Linda
Vista has become segregated with the high influx of Asian students. The goals

that the District had established were modest to begin with, but they have fallen
short. Judge Welsh had asked that the tipping schools be stabilized, but according
to Ms. Margolis they have not. There are five new schools in the category of being
between 70-80% minority. This year there are 4781 total participants in VEEP.
Forty-nine are majority students. This program is really the backbone of the desegre-
gation program, yet there are no special programs to attract minority youngsters,
Ms. Margolis wondered whether the support programs follow the minority youngsters who
participate in VEEP. In her opinion this is a one-way program and feels it has an
etfect on the sending schools. The academically oriented youngster may be partici-
pating in the VEEP Program. Ms. Margolis stated that only in a mandatory plan is
everyone in school on an equal basis. Students would not be eligible for a magnet
according to what race they were. She believes that the language help that could be
given to the LES/NES child would be accomplished with pairing and clustering. Shuf
Swift pointed out that if one looks at the ethnic census data the Black population
has been decreasing, and the Chicano population growing moderately. He believes
that white flight has not happened here and he doesn't think there is any indication
it will happen. The white population has changed here the same as it has changed
statewide. The enrollment in the private schools has not increased appreciably.
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Mr. Swift was asked if his recommendation was for mandatory busing and pairing
and clustering in the schools and his answer was yes.

HUMAN RELATIONS TASK FORCE STATUS REPORT - MARVALENE STYLES

Dr. Styles' committee was charged to evalaute the San Diego Race/Human Relations
program with its effectiveness toward increasing a positive racial atmosphere in
the schools. The committee has received a really comprehensive evaluation and
orientation of the programs as they exist now from Dr. Johnson and Mr. Fletcher.
This orientation has given the committee an idea of where to begin. The committee
has met with several people including: Dr. Lillian Beam, Mr. Joe Littlejohn,

Mr, Hal Brown, Ms. Beverly Yip, Task Force monitors, and evaluation specialists.
What is becoming obvious is that there are several people performing similar tasks.
The Task Force can expect to receive the following information from this committee:
--A critique of the writtén materials that pertain to the race/human relations
program given to the committee by Dr. Johnson.

--A summary and review of the procedures that are utilized within the system to
administer the programs and to evaluate the programs and procedures utilized to
implement the program.

--There is a committee evaluating the evaluation to give an understanding of what
has been accomplished so far.

--The committee will come up with a proposal drawing on all of the recommendations
which Dr. Styles mentioned which will outline a longitudinal model and will provide
baseline data against which outcomes can be measured.

The cammittee is interested in measuring change and outcomes, not merely perceptions.

ELEMENTARY DIVISION - DR. HARRY OHLSON
Dr. Ohlson distributed and explained the attached APPROVED AND PROPOSED REVISIONS
TO SAN DIEGO PLAN FOR RACTAL INTEGRATION ELEMENTARY SCHOOI, PROGRAMS.

COMMITTEE REPORTS

Race/Human Relations - B, Yip

This committee will be looking at how the District monitors the schools to ensure
that they are doing what they are supposed to be doing in the area of race/human
relations. 3

Les/Nes Child Committee - D. Talamantez

Fred Castro stated that this committee has been visiting several schools and a
great deal of information has been gathered. This information will be included in
a report to be presented by the committee at a later date.

VEEP - R. Calvin
This committee will be working with Dr. Paul Strand, Director, Social Science
Research Laboratory, SDSU.

Elementary and Secondary Exchange - A, Hunsaker

One of the monitors observed the bus schedule at Morse/Madison over a 16 day period
and noted that the delay and lateness of the buses added up to a total of 365 minutes.
Morris Casuto said that we should demand an answer as to why the bus schedule is such
a problem. Mr. Fletcher suggested that we ask Dan Stevens to come to one of our
meetings.
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Overall Planning Committee - J. McDonald
The following assignments have been made within the overall planning committee:
Magnet Program/magnet schools - Bill Rohan
Oral Language Instruction - Al McCutcheon
Career Center - Jerry Baker
AGP - Tom Carter
Beale-Indochinese Center - Eunice Winston

OTHER BUSINESS

Judge Welsh has issued an Opinion and Order with regard to his meeting with
outside contacts. It 1s his intention that the Court will entertain no extra-
forum contact other than those necessary, in the judgement of the Court, to
monitor, adjust, and administer the current remedial Order. These contacts
will be generally limited to County Counsel, members of the Integration Task
Force, court-appointed consultants in education, and representatives of the
press. Contacts other than those will be reported to all parties. Records

will be kept of all contacts. Counsel was given fifteen days to respond to the
Order.

There has been some ongoing work with the San Diego media regarding the perception
of schools in Southeast San Diego. There will be 30 and 60 second spots on
Channel 10 in an effort to keep that issue alive.
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TOTAL ENROLLMENTS

YEAR TOTAL WHITE % MINORITY % BLACK

. 76=-77 121,423 80,153 66.0 41,080 33.8. 11,637
79-80 111,675 65,622 98 .9 45,883 41,1 174095
80-81 110731 61,209 55 .4 495366 44.6 17,0562

MAGNET ENROLLMENTS

TOTAL ALL MAJ. STUD. IN GOAL MAJ. STUD.
YEAR PROGRAMS SEGR . SCHOOLS IN SEGR%W SCHLS, DIFE . %
79-80 10,170 966 1,168 ~202 ~17.3

(828 non-res.)

80-81 11,948 1,448 1,864 -416 w2233

VEEP ENROLLMENTS

YEAR TOTAL MAJORITY TOTAL GOAL
76-77 3,227 198 (Encanto 59, Fremont 139)
' 79-80 3,107 32 3,585
80=81 4,781 49 3,890

MINORITY STUDENTS IN SEGREGATED SCHOOLS

Percent Minority

YEAR 60-100 70-100 80-100 90-100
16~77 29,075 155571 12,053 11,169
79-80 20,087 17,428 11,109 8,098
80-81 21,498 11,207 31,995 6,867

NUMBERS OF SCHOOLS IN CATEGORIES OVER 60% MINORITY

YEAR - £0=100 70-100 80-100 90-100
76477 30 24 21 20
80-81 37 27 19 11
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MINORITY STUDENTS IN SEGREGATED SCHOOLS 1976-77 TO 1980-81

.‘ercent Minority 16=177 77=18 78-79 79-80 80-81
90-100 11,169 10,606 - 9,850 8,098 6,867
80-100 12,053 12;856 12,846 31,709 1,995
70-100 15,571 15,287 15,419 17,428 g
60-100 19,075 319,537 12,507 20,087 21,498

MAJORITY STUDENTS IN MAGNET PROGRAMS IN SEGREGATED SCHOOLS 1980-81

School Enrolled Goal Difference
Baker 51 97 -46
Emerson 74 85 -11
Fulton 163 123 +40
Horton 5 12 -70
Johnson 118 92 +26
Knox 40 85 -45
Lowell B33 104 -71
‘ Sherman 14 84 =70
Valencia Park 134 229 -95
Webster 202 228 -26
Total Elem. 881 1,249 -368
Gompers* 285 200 85
Memorial 37 40 -3
O'Farrell 60 180 -120
Potal Jr. Hi. 382 420 -38
* %
fLincoln 49 75 -26
Morse ** 54 60 -6
San Diego *¥ 82 60 +22
Total sr. Hi, 185 195 -10
Total 1,448 1,864 -416 - 29 ae

4 programs met goals.
12 programs short of goals.

*Gompers: 740 total enrollment; 285 white and 179 minority in magnet;
2 white and 274 minority in non-magnet.

. ** ROP programs with students participating 2hours, 4 hours or full-time.






CHOCLS LISTED BY FERCENT MINORITY 1976-77 TO 1980-81 DISTRIBUTED BY M. MARGOLIS .

% 76-77

20-100 Baker
Balboa
Burbank

' Chollas

Emerson

Fulton

Gompers

Horton

Johnson

Kennedy

Knox

Lincoln

Logan

Lowell

Mead

Memorial

Sherman

sStockton

Valencia Park

Wwebster

80-90 O'Farrell

Freese «
Morse
San Diego

77-78

Baker
Balboa
Burbank
Chollas
Emerson
Fulton
Gompers
Horton
Johnson
Kennedy
Knox
Lincoln
Logan
Lowell
Mead
Memorial
Sherman
Stockton
Valencia Park

O'Farrell
San Diego

Freese
Morse
Webster

©0-70

NUMBERS OF SCHOOLS IN

Audubon
Bell
Boone
Encanto
Keiller

Paradise Hills

Audubon

‘Bell

Boone
Central
Encanto
Keiller
Lee

78=179

Baker
Balboa
Burbank
Chollas
Emerson
Fulton
Horton
Johnson
Kennedy
Knox
Lincoln
Logan
Lowell
Mead
Memorial
Sherman
Stockton

Freese
Gompers
O'Farrell
San Diego

Morse
Paradise Hills
Valeneia Park

Audubon
Bell
Boone
Central
Encanto
Keiller
Lee

Paradise Hills Linda Vista

CATEGORIES BY PERCENT MINORITY

79-80

Balboa
Burbank
Chollas
Emerson
Kennedy
Knox
Lincoln
Logan
Lowell
Mead
Memoria
Sherman

3/2/81

1

Stockton

Baker
Freese

" Horton

Morse
O'Farre

Bell
Boone
Central
Fulton
Johnson

11

80-81

Balboa
Burbank
Chollas
Kennedy
Knox
Lincoln
Logan
Mead
Memorial
Sherman
Stockton

Baker
Emerson
Freese
Horton
Lowell
Morse

O'Farrell
Valencia Park

Audubon
Bell
Boone
Central
Keiller

Keiller

Linda Vista
Paradise Hills
San Diego
Valencia Park

Audubon
Encanto
Gompers
Lee

Penn
Washington

.;:ar

16=77
-81

Percent Minority

9v0-100

70-100
24
2/

60-100
30
37

Linda Vista
Paradise Hills
San Diego

Brooklyn
Carson
Euclid
Fulton
Gompers
Johnson
Lee

Penn

Perry
Washington
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From SOUTHERN EXPOSURE, Summer 1979, Vol. VEEy No, 2

Excerpted from:

CORNERSTONE FOR DEMOCRACY

By Kenneth Clark

are doomed to educational inferiority.
While the schools were instruments
for upward mobility of European
whites who also came, interestingly
enough, from deprived backgrounds
and environments, it is now asserted
that they are limited in their ability

to help culturally deprived dark-
skinned  minority  children. This
seemingly  liberal environmentalist

view also has the consequence of
supporting and reinforcing the do-
nothing rationalization of educational
personnel. Those who are now
responsible for the education of our
children in our public schools have and
communicate such low academic ex-
pectations and standards to minority
children that they establish a self-
fulfilling prophesy.

Another group of formidable,
sophisticated adversaries of equal
education claim that they are without
racial prejudice and that they are in
favor of school desegregation — but that
they are realists. They justify their
realism by pointing out that they are
so much in favor of desegregated
schools that they insist that the most
cifective way of obtaining non-segrega-
tion is by maintaining segregation.
They argue that busing to desegregate
schools would increase racism because
it would inconvenience whites and
arouse their prejudices. They argue
that existing segregated schools in our
cities should remain segregated be-
cause attempts to dcsegrcgatc them
will cause white flight. In observing
the present controversy related to the
desegregation of Northern urban public
schools, one is confronted with a fasci-
nating Orwellian inversion of language
and meaning five years before 1984,

The collective effect of this opposi-

144

tion to the obvious reasonableness of
desegregation adds up to a serious
erosion of a democratic America — by
those who have benefited most from
its liberties. We are confronted with
the fact that unless this present
sophisticated pattern of evading
Brown and seeking a functional repeal
of Brown is effectively countered, not
only will the damage to minority
children persist and increase, not only

will the damage associated with
the stigma and the inferiority of
segregated schools continue and

expand, but our cities will also deteri-
orate, the pathologies associated with
institutionalized racism will proliferate,
and the foundations of democratic
society will be destroyed.

In the face of this gloomy prospect,
the white leaders of our public schools
and government are incapable of pro-
viding the vision, moral guidance,
compassion or wisdom required to
move the nation forward and assert
the democratic foundation of Ameri-
can education. We must now recognize
that the resistance to the desegregation
of our urban public schools is a reflec-
tion of the negative effects of racial
segregation on whites. In attending
the segregated schools, they internal-
ized irrational fears and hatreds. The
consequence of segregated schools
which the whites attended made
racism so much a part of them that
they insist upon inflicting the disease
of racism upon their own children.
They resist any attempt to allow their
children to learn to cope effectively
with others who differ from them-
selves in such superficial characteris-
tics as skin color. They make it impos-
sible for their children to come to
grips with the reality that two-thirds

of the peoples of the world are non-
white and that these two-thirds are no
longer silent, passive and subordinate.
Ironically, it falls upon the minor-
ity in America to force the issue of
segregation in public education and to
insist upon desegregation for the very
survival of American democratic soci-
ety. Any educational agenda for the
future must prepare all our children
and our society for the latter part
of the twentieth century and for the
type of genuinely democratic educa-
tion which will make it possible to
complete the unfinished business of
the American revolution. What follows
are a few aspects of such an agenda.

The first item on the agenda for the
future stability of American educatior
for all children, black and white, is
that we must now redouble our energy
and our efforts and must mobilize all
of our resources to continue the
struggle for the desegregation of
American public schools. It is not
possible to have education for democ-
racy in America and prepare our
children for effective functioning
in a shrunken one world by maintain-
ing the anachronistic, dehumanizing
form of racially dominated, segregated k
education. The function of education
is to broaden the human mind, to free
human beings from tribalisms and
parochialisms, to free human beings
of constrictions or superstitions and
fears and hatreds. This cannot be done
in segregated schools. TR

The second item on the agenda is
that as we continue and intensify
the struggle for the desegregation of
the schools, we must spend an equal
effort on improving the quality of
education in all of our public schools.






PUPIL ETHNIC CENSUS 1976-=77 TO 1980-81

YEAR
76-77
77 78
78-79
79-80

80-81
76-80

TOTAL
121 ;423
118,460
115,150
111,675

110,731

WHITE
805153
75 5,770
71,119
654622

61,209

%
66.0
64.0
61.8

58,4

-55.4

MINORITY %

41,080
42,660
44,005
45,883

49,366
+8,286

33.8

DISTRIBUTED BY M. MARGOLIS 3/2/81

ETHNIC ENROLLMENTS IN SCHOOLS OVER 60% MINORITY, COMPARING 1976-77 TO 1980-81

YEAR ETHNIC ENROLLMENT
76-77 60-100% Min.
80-81 60-100% Min.
16-=77 70-100% Min.
80-81 70-100% Min.
76=77 80-100% Min.
80-81 80-100% Min.
7677 90-100% Min.
80-81 90-100% Min.

TOTAL “t{WHITE
22,498 3,391
26,911 D353
17531306 1,036
20,330 3,009
12591 512
13,247 1,217
11,015 380
7,168 282

HISPANIC % BLACK % ASIAN % A/I
Mo, o400 17,637 14.5 6280 . 5.2 191
17,356 +14.6.%17,594 14.8 143 6.0 29
18,067 1547 ' %7316 15.0 348 7,3 213
18,747 -16.8 »~17,8% - 15.3 9,737 8.7 304
10 50 V.8 7,057 1534 12,24 1.1 . 310
+2.783 -585 +5,965 +123
MINORITY HISPANIC BLACK - ASIAN A/1
19,072 7,022 16,576 1,436 38
21,498 8,903 8,496 4,056 43
15,571 5,864 9,031 647 29
11,257 1:576 6,953 2,701 27
12,053 4,491 7 5260 281 71
11,995 5,484 5,643 858 10
11,169 4,337 6,554 257 21
6,867 3,892 2,664 -+ 304 2
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° The Rebirth of
Education in Boston

Boston's schools are better than they have ever been.
A report on a court-ordered revolution by the author
of Death at an Early Age

By Jonathan Kozol

o

Repr J:.nt from:
American Education
June, 1980






using is working in Boston —bet-

ter, at least, than any outsiders

would have reason to believe —
not because the buses have been painted
a brighter shade of yellow but because
the schools are working better now than
ever before in Boston’s history.

The fact that busing is working in a
northern city —and in Boston of all
places —is perhaps the untold education
story of the decade. It was never the bus
ride that intimidated people in the first
place. The real fear, from the start, was
what the child would find after the bus
ride ended.

What did that child find —and, more
to the point, what does a child find to-
day in Boston’s once-embattled public
schools?

First, despite the isolated moments of
racial hatred and the tragic shooting of
a young black student in the fall of 1979,
the schools have achieved a racial har-
mony unknown in Boston’s recent his-
tory.

There is a reason. That reason con-
sists not in endless interracial dialog
but in the vast upgrading of the schools
themselves.

When the federal court sent down its
first desegregation order in the spring
of 1974, it did not simply order the busing
of young people; it also ordered a mas-
sive effort to accelerate the pace of
academic progress in the Boston schools.
Included in Judge Arthur Garrity’s
order was the rapid creation of 22 magnet
schools in Boston. Garrity also ordered
an unprecedented level of parent par-
ticipation in those schools —and created
the vehicles by which to make this pos-
sible.

It is of help to look at these two as-
pects of Judge Garrity’s order with con-
siderable care: first quality, then par-
ticipation.

LN i

For decades, the catch-cry of those
who represented the tough and aggres-
sive opposition to desegregation was
almost always a variation on a single
theme. “Why waste money busing chil-
dren all over the place when, with the
same money, we could have quality in-
stead?”

Mr. Kozol is the author of Death at an Early Age, an
account of his experiences as a Boston school-
teacher, which won the National Book Award in
1968. His most recent book, Prisoners of Silence, is
aboutilliterate adults in the U.S. He lives in Boston.

Copyright 1980, Jonathan Kozol.

There was unconscious irony in the
phrasing. The truth was that, up until
1974 in Boston, the city had neither
excellence of education nor desegrega-
tion. Now, with the ruling of a federal
court, we soon were to have both.

What was it that was new? What was it
that would make a visible and dramatic
difference?

In order to understand the rapid trans-
formation of the Boston schools, it is of
help to re-examine the words of David
Hawkins, a brilliant mathematics scholar
writing from the institute which he
directs in Boulder, Colorado. In an es-
say written 13 years ago, entitled, “I,

Thou—and It,” Hawkins tried to ex-
plain —although in an entirely differ-
ent context —what it would take to make
desegregated education work.

The heart of the essay may be sum-
marized in a few words: It’s all well and
good, says Hawkins, to speak of “I and
Thou” between the sexes, the genera-
tions, or the races. Unhappily, it doesn’t
work so well in practice as in seminars.
What is needed, according to Hawkins,
is a “third force,” an object, interest,
target, purpose, fascination —“It.” It is
around that common interest that two
people (or, in this instance, the two races)
come to know each other and come to

—
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At Boston’s Madison Park High School, one of the new magnet schools created under the .
federal court desegregation order, most students aim for careers in the performing arts.
Above, Darlene Baugh, a junior in theater arts, improvises a monolog before her classmates.
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South Boston High students Phyllistine Heard (left) and Ann MaGee find their school

today a place to study and learn.

respect the human qualities that render
each distinct and, therefore, valuable to
one another. To understand the content
of the pedagogy offered in the Boston
schools today is to give vivid definition
to that “third force” of which Hawkins
speaks.

What was the “It,” as opposed to “I”
and “Thou,” in Boston? “It” was the
third party in the picture. The kids in
question were “I” and “Thou.” “It” was
the school itself, or a good headmaster,
or an interesting piece of new tech-
nology, or a good precollege program,
or something else that fascinated black
and white alike.

While they were fascinated, they
would not have time to hate. In order to
make this possible, the judge ordered
not only magnet scheols but also the
dramatic (and “magnetic”) upgrading
of every school in town.

In the instance of the magnet schools,

the reasons for success are not difficult
to find. Two schools may stand as sym-
bols of the 20 other magnet schools which
now enroll one third of Boston’s pupils:

Madison Park—an ultra-modern,
sprawling but surprisingly attractive
magnet school “of music and the theater
arts” —draws students of all races, on a
voluntary basis, by power of its excel-
lence in basic academic areas along with
a spectacular music program, closely tied
(by “externships” and other link-up
plans) to the New England Conservatory,
the Boston Symphony, and Northeastern
University.

Madison Park’s “theater magnet,” less
generously funded but even more im-
pressive in a number of respects, in-
volves a team of professional actors from
the Theater Company of Boston —who
work, under a variety of state and federal
grants —to develop theater arts, not as the
sccial property of rich or gifted children

but rather as a vigorous ingredient in every
pupil’s life.

The program has access to the excel-
lent drama center of Northeastern Uni-
versity, an arrangement rendered pos-
sible by the judge’s insistence that the
local universities ought to team up with
the desegregated Boston schools to help
make desegregation work. Northeastern
is one university that has participated
far beyond its formal or implicit obliga-
tions.

The media center at Madison Park is
equally impressive. Students turn out a
top-notch monthly paper with computer-
ized typesetters yet to be installed in
many daily papers of the country. They
also help to staff what is, very likely, the
only student-operated TV station in the
state—with a capability of broadcasting
on closed circuit to every classroom in the
school. The station now broadcasts to each
of the ten lunchroom lounges in the school.






“If these kids go to college,” said one
teacher, “they’ll be in good shape to
handle anything that borders on modern
electronics or on computer science. If
they go right into paying jobs instead,
they will be jobs that really will exist in
1982 or 1984."

Madison Park, situated in Boston's
black and Puerto Rican ghetto, is forced
to turn away significant numbers of appli-
cants each year. The school has space for
almost a thousand ninth grade students.
The waiting list of white kids from South
Boston, Charlestown, and East Boston is
an interesting commentary on the fears of
those who once predicted race-riots and
havoc if the city dared desegregate its
schools.

The Mario Umana Harbor School
stands on the opposite side of town from
Madison Park. Strikingly original and
attractive in appearance, it is an ultra-
modern magnet school of science, en-
vironmental studies, aviation, and
health-science —working in an intimate
partnership with M.I.T. and the Inter-
national Airport of the city. Its impres-
sive, level-headed principal, Gus
Anglin, works with a senior representa-
tive of M.I.T. to deal with every con-
ceivable human problem, curricular de-
tail, or technological question in the most
elaborate scientific institute for kids that
I have ever seen.

“Our goal,” says Anglin, “is to give
our pupils a choice that students seldom
had before. They can go to college, and

we have no doubt that very large num-
bers will. But we also care about the kids
who never even have a hope of college
but who are bright and decent kids and
ought to have the opportunity to win a
decent job in any of the new aeronautic
or other technological industries that
soon will dominate this portion of New
England.”

The Harbor School, like almost every
magnet school in town, has a backlog of
applicants from virtually every ethnic
background and from almost every sec-
tion of the city.

How did the “matching plans” of
businesses, universities, and cultural
organizations come into existence?

This too is a carefully designed in-
gredient in the judge’s plan. It is the
sort of thing that common sense ought
to have suggested long ago. Boston, like

“In 1954, in Brown vs. Board of Educa-
tion, Topeka, Kansas, the Supreme
Court handed down a landmark deci-
sion....In the 24 years since then,
most school systems under Federal
threat or order have desegregated
with little sensitivity to—or vision
of —the quality of education. It never
ceases to amaze us that educators have
not seized the opportunity to upgrade
the total instructional program....”
— Changing Schools, Jerome Winegar
and Geraldine Kozberg

D

achievement and community service.

Teacher Ann Madden helps a student with a math problem in South Boston High School.
The school, a focus of anti-busing strife in the 1970s, is gaining a new reputation for academic

many major cities, is flooded with musi-
cal, dance, and theater groups, as well
as with a multitude of well-known col-
leges and universities. It took the crisis
of desegregation to awaken those men
and women who were advisors to the
courts to look around them at the riches
in their midst.

After much reflection, and a great deal
of dialog between the academic/cultural
communities and those who speak for
Boston’s children and their schools, it
was agreed that every Boston public
school would henceforth have a match-
ing partner in one of the academic, cul-
tural, or business institutions in the
Boston area —or, at the very least, un-
precedented access to the special re-
sources that each institution offered.
(Many schools, as it turned out, soon
drew support and interest from a number
of partners—business as well as aca-
demic.) Those who wonder why the cul-
tural and academic institutions were so
willing to help out will find that the
answer is most frequently three-fold:

(1) These institutions are, in every
case, dependent on the general good-
will. A wealthy cultural or academic in-
stitution which refused to join in the ef-
fort to desegregate the Boston schools
might find itself considerably less
wealthy the next time that it appealed
for funds to those who live in, or feel in
any way a part of, Boston.

(2) All of these institutions, further-
more, exist by grace of state and federal
governments, which declare them tax-
exempt. The tax-exempt status of so
many institutions in one city heightens
the individual property tax for ordinary
citizens —those, for example, whose chil-
dren are pupils in the Boston Public
Schools. The school-university matching
plan is a generous, intelligent, and
nonvindictive way of evening out the
load.

(3) There is also a bit of the New
England ethic operating here: “If chil-
dren will work so hard and teachers will
try so hard to make desegregation work,
isn’t it simple justice for the wealthy
and prestigious centers of culture and
protectors of the arts to lend a hand as
well?”

Along with universities and cultural
institutions, business interests have been
involved in Boston's program of desegre-
gation. In this case, there has been no
sword above the heads of the partici-
pants. Dozens of corporations, nonethe-
less, have come forward on their own to
offer help. The Harbor School, as we






have seen, has found a valuable partner
in the International Airport of the city.
Other schools are matched with the Polar-
oid Corporation, the Gillette Company,
John Hancock Life Insurance Company,
and the Prudential Insurance Company.
Among a number of other dividends
which the corporations do receive —de-
spite the absence of any visible pres-
sure —is some excellent publicity, some-
thing which very few corporations would
be willing to forego.

Most of these corporations are, in the
eyes of the public (and especially the
poor), the sleek and slender, steel and
glass-walled high-rise beneficiaries of
the very same social order which has
left its poor and its minorities outside in
the cold. Any corporation of significant
stature in the Boston area that failed to
bring its best resources to bear upon the
struggle for desegregation would be
obliged henceforth to live with an
ominous cloud above itshead. All inall,
and for whatever mix of reasons, Judge
Garrity’s mandate to the private sector,
as well as to the cultural and academic
institutions in the Boston area, has
played a valuable and an invigorating
role. It is, to my knowledge, a role that
is unprecedented in our city, state, or
nation.

—III—

The other essential ingredient of race-
desegregation in the Boston schools is
the heightened degree of parent par-
ticipation —another irony. In the sum-
mer and fall of 1974, in the wake of the
federal court decision, partisans of “the
neighborhood school” began to domi-
nate the press and TV news with lamen-
tations for the loss of their community
involvement and the ending of com-
munity participation. In actual fact there
had been very little community partici-
pation —except at the level of tea and
cupcakes.

It took busing to awaken the city’s
parents to the schools. Once people knew
their children were going to have to ride
that bus, for the first time that sudden
curiosity arose as to what was waiting in
the classroom at the other end. For the
first time, with a 20-minute bus ride to
disturb their morning’s musing over
coffee and newspaper, white, black, and
Hispanic parents started to look hard at
what was going on within their children’s
schools. When the school was “in the
community,” to be quite biunt, there
was very little community at all. Now,
with the school and children at a 20-

Students come, by bus, from every part of Boston to attend Madison Park High School, one
of 22 magnet schools created under the federal court order desegregating Boston s schools.

minute distance, the idea of “com-
munity” all at once came to be real.

With characteristic perspicacity, Judge
Garrity had foreseen the sudden increase
of community involvement. He there-
fore created a brand new structure of
parent participation: REPC, “Racial
Ethnic Parent Councils.”

The court-mandated parent groups
of Boston are exciting, active, and ef-
fective. They come into the schools not

for cookies, tea, and acquiescence but .

for the exercise of power and for the

testing of their strength. They don't go
into the schools to voice their discon-
tent—then quietly and politely drift
away. They constitute a new community
that stands around each school: no longer
a geographical community but a com-
munity of conscience —of white, black,
Chinese, and Hispanic parents whose
children now are students in those
schools. They participate in the choice
of principals, of new teachers, of new
building plans, and new curriculums
within the local schools. The neighbor-





hood school exists at last—now that the
children no longer go to school in their
own neighborhood.

An excellent example of the “new com-
munity” that can grow up around a re-
cently desegregated school is seen, not
in one of the ultra-modern and spec-
tacular magnet schools I have described
above, but in South Boston High.

South Boston High is an ordinary
district high school. It does not have 16
computer terminals in its own computer
lab. It does not have its own elaborate
media center, with teams of students
ready to produce real-life TV. It does
not participate in open rehearsals with

Antonio Biddy (right), assistant in Mario
Umana Harbor School’s computer science
magnet, instructs student Regina Mungo in
the operation of one of the school’s computer
terminals. The school offers a four-year com-
puter course leading to advanced study or to
jobs in the high-tech industries clustered
about Boston.

the Boston Symphony. It is a plain school
—an ordinary school, a modest-looking
school high on a hill in a poor neigh-
borhood of Boston.

If it is special at all, it represents a
coming together of seasoned and hard-
working faculty with two of the most
resilient and industrious administrators
in the city: a team that has been able to
pull off one of the authentic pedagogic
miracles of the past ten years.

In 1974, South Boston High —stand-
ing with perfect symbolism on the spot
from which George Washington once
drove the British out of Boston —was a
“magnet” not for children but for the in-
ternational press and for the restless,
wandering, anti-busing crowds of the
adjacent neighborhood.

Today, the TV cameras of 16 nations
are gone and forgotten; but so, too, are
the violence and terror which were
synonyms for South Boston in the world
press. The school, maintaining a steady
attendance of 600 to 700 pupils in an
aging yellow brick building that belies
the dramatic changes taking place with-
in, is no longer fighting the battle of the
buses.

The battle that goes on within South
Boston High today is a battle for decent
education for all children. It is a battle
which this school has a fair chance to
win.

Who is it, precisely, who deserves the
credit for the rapid progress which has
taken place within these time-worn
walls?

It would be hard to give the answers

in order of importance. Most obvious is
the impact of an exceptional headmaster,

Jerome Winegar, an import from St.
Paul, invited to Boston by a search com-
mittee that was selected by the federal
court to find a person who could under-
go the pressure of race conflict and main-
tain a stable, vital, and exciting school.

Winegar brought with him from the
Twin Cities two young men of excep-
tional brilliance, humor, and imagina-
tion: Ronald Rosenbaum and Timothy
Murphy —nicknamed by the Boston Globe,
“The Minnesota Twins.”

A third person, brought by Winegar
from St. Paul, is, in the opinion of many
observers, the single most inventive edu-
cator in the city. Geraldine Kozberg, 54
years old, a scholar and administrator
from the central office of the St. Paul
Public Schools, gave up her job—and
much higher pay —in order to come to
Boston to assist in the struggle to make
desegregation work.

Kozberg has made a lot of changes in
South Boston High. None, however, is
more important than her unusual con-
cern with the often unrecognized poten-
tial of the adult staff working in the
school: “In building a new community
among the children in the school, the
nonprofessional staff (custodians, kitchen
aides, and clerical assistants) are crucial
to offer a model of behavior for the chil-
dren. I call them ‘the support staff.’ They
are people, in large part, who live in
one of the white or nonwhite neighbor-
hoods in which our pupils also live. The
nonprofessional staff, therefore, repre-
sents the only possible link between the
faculty and students. The faculty most
often live in distant neighborhoods and
are perceived as ‘separate.’ The support

[0 Two students, working together at a
Quincy Market stand, struggle to keep
their even disposition and good nature
while a couple of drunks, emerging from
a nearby restaurant, attempt to entice
them into an inflammatory conversa-
tion.

O A group of five South Boston stu-
dents, working at The In-School Res-
taurant, prepare a tasty meal of broiled
fish, salad, and baked potato for a group
of 20 elderly people who come here from
nearby retirement homes, or from their
lonely flats, to enjoy good company and
a beautifully prepared hot lunch served
with politeness and solicitude by black,

When The Right Answer Is, ‘I Don’t Remember’

white, and Puerto Rican students.

[0 Twenty kids from South Boston meet
at dawn in front of the school, climb on
a bus, drive to New York, arrive in time
for breakfast, tour the city, meet for
lunch, go to the first Broadway show
they’ve ever seen, dine at an elegant
Manhattan restaurant with three of their
teachers and two parent aides, drag their
bus-driver from a Times Square bar,
pour coffee down his throat, then settle
back to laugh and sleep and sing songs
on the ride home to South Boston, ar-
riving back in town at two a.m. Nobody
knows, no one remembers, no one can
recall, if he or she sat next to someone

black or white during the bus ride, in
the restaurant, or at the show.

[0 And they won’t remember, either,
who it was who sat beside them the day
they drove up to Dartmouth or Cornell,
or to North Adams State, or out to
Ambherst, for an interview to go to col-
lege the next year. I ask the kids. They
can’t recall. They only know that all of
them were getting their first real shot at
something that their parents never had —
a chance at college —a chance at some-
thing that came closer than they ever
knew to fair play —a chance at dignity —a
chance at having an equal chance in a
world which has forever been unfair.






The well equipped facilities of Madison Park High School give students a start in a variety

of careers in the arts. Above, Frank Montiero, cameraman, and Barbara Moore, manager,
both juniors in the high school’s media magnet school, shoot the graphics for a school-pro-
duced TV talk show. On the opposite page, Carla Cumberland (left) and Leeja Horne play
a duet for the school’s ensemble class. Leading professionals from several of Boston's famous

performing groups work with the school.

staff, like the student body, represents
the three parts of the city (Dorchester,
Roxbury, and South Boston) which, to-
gether, constitute a new community. I
mean by this that new community of
conscience and concern which is South
Boston High.”

It is because of the importance of the
nonprofessional staff that Kozberg has
devised a structure of inservice training
on at least two separate levels: “Those
on the staff who already have their
bachelor’s degrees—all, virtually, are
classroom teachers—are free to take
courses in a master’s program designed
by one of our matching institutions,
Salem State. Those who have not re-
ceived B.A.s, mainly the clerical and
security staff, are taking courses toward
a bachelor’s degree offered by the Uni-
versity of Massachusetts.” All courses,
whether for nonprofessionals or for
teachers, take place right at South Bos-
ton High. It is difficult, as a result, to

find anybody at the school who is not
studying something.

Says Kozberg, “If they wish to formal-
ize that learning by pursuing a degree,
they know very well it will lead to higher
salaries, to broader opportunities, and
to heightened self-esteem. The main ob-
jective is to make it possible for anyone,
regardless of age or economic level, to
see himself or herself as an active par-
ticipant in the learning process. Here at
South Boston High the entire building
is a community of learning. It is ascrucial
to us that the women working in the of-
fice have the chance to open up new
possibilities in life as it is to give the
black and white teenagers their first lever
of effectiveness in economic terms. All
who know should have the chance to
teach, and all who feel the wish should
have the chance to learn.”

The school is working well, not only
for its adult employees but for its stu-
dents i00. With the Federal Reserve

Bank as its energetic business partner,
South Boston High has been able to
open up a vast array of real-life pro-
grams —work opportunities of a diverse
variety —to help to undercut the age-
old “simulation” atmosphere and the
custodial function of so many public
schools. Students run small businesses,
work in neighborhood day-care centers,
and operate a restaurant in the base-
ment of the school to serve the needs of
the faculty, visitors, and elderly people
who are brought here twice a week to
have nourishing, free —and very good
—hot meals. The impact of programs of
this sort upon the pupils in the school is
subtle, indirect, but frequently profound.
A code of “service” begins to make itself
apparent in the conversations and in
the ethical intentions of some of those
who once were among the toughest and
most recalcitrant members of the stu-
dent population.

One student of South Boston High, a
former “youth member” of the Ku Klux
Klan, tells me with pride of the exhaus-
tive paper he has done on “problems of
violence and desegregation.” He hopes to
go to a nearby university next year in
order to become a counselor for
“troubled youth.” His grades have im-
proved enough to give him a fair chance
to live up to his dream.

Many critics who depicted grim disas-
ter five years back are now the first to
admit that the example of South Boston
High is, in certain ways, a model for the
city as a whole. A school which, 15 years
ago, was lucky to get ten percent of its
graduating seniors into college (and, in
one momentous year, failed to win ad-
mission even for one pupil) was able last
spring to send 37 percent of graduating
seniors on to colleges and universities.
More than half of those 37 percent were
white kids—and most of them from
South Boston.

It isn’t all good news. It couldn’t
possibly be.

White flight is a problem, here as else-
where; but itis a far less serious problem
than was predicted at the start. By and
large, it has not been geographical flight,
it has been white flight within the city.

At the time of Arthur Garrity’s de-
cree, the Archbishop of Boston reas-
sured the court that Catholic schools
would not be used by those who sought
to flee from racially desegregated edu-
cation. Had his assurances not been ig-
nored by many of his own people, there
would not be a decline of ten to 20 thou-
sand white students in the Boston schools
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today. Despite this diminution of whites,
Boston today is an almost balanced city.
In-school percentages for 1980 indicate
approximately 46 percent black students
to 54 percent white, Chinese, and Puerto
Rican children. It is a racial ratio which
represents, in the opinion of many, a
favorable and flexible situation. The
families that fled to private schools are
still in Boston and have a chance to take
a second look at the upgraded and
diverse offerings of the public schools
they fled.

There is also the fact of very large
numbers of young white families moving
back into various redeveloped sections
of the city. Most of these families—
young, professional but not yet affluent
—earn just enough to meet the mort-
gage payments on expensive renovated
housing but hardly enough to send their
kids to private schools as well. They are
the parents whose children —many edu-
cators and observers now believe —will
assure the future racial balance of the
Boston schools.

In the face of all the evidence, there
are those who persist with their old

slogans and their old beliefs. “Of course
I'm in favor of integration” they will
say, “but is busing the answer?”

“Bus” was never a scare word in our
nation so long as it carried freckle-faced
kids through the mountains of New
Hampshire. “Bus” becomes a scare word
only now when it begins to mean fair
play in our hometown.

What is it that has at length begun to
counteract and undermine that fear?
What is it, in short, that has begun to
make desegregation work in Boston?

Without question, it was the efforts of
an inspired federal judge, W. Arthur
Garrity, a man who had the sense to
know that if you mandate “racial jus-
tice,” you had better mandate excellence
and parent participation too.

The virtual elimination of the spoils
system in appointments of principals,
assistant principals, heads of depart-
ments, and the like —one of the first re-
sults of parent participation in the
schools—also did much to transform a
corrupt and inefficient school system
into one of the most professional in the
country. The court required that one

South Boston High School students Sonja Boone (left) and Linda LaForge prepare a dish for the school’s International Day festival. Both
are students in South Boston High'’s Counterpoint program, which combines home economics training with academic subjects.

black teacher or administrator be hired
for every newly hired white one. Al-
though the legal goal is racial fair play,
one consequence has been an end to
patronage and the weakening of the
favor-playing powers of the Boston
School Committee.

There has also been the upgrading of
long-neglected teaching talent, as well
as the aggressive seeking-out and hiring
of new teachers from all sections of the
nation.

Finally, as we have seen above, active
involvement of parents of all races has
proven a powerful force to turn the tide.
In the long run, desegregation has been
made to work in Boston not by famous
people but by persistent parents, dili-
gent teachers, and embarrassingly decent
kids.

All of the plans, orders, legalisms in
the world cannot get around the human
factor. Nothing comes out of nothing,
and nothing important ever happens in
the U.S.A. without the price of sweat
and guts that we have seen now for six
years in the city where the American
revolution first began. *











CARLIN

In 1967 ten plaintiffs, Black, Hispanic, Asian and Vhite,
initiated the suit to integrate the schools on behalf of
all children in San Diego. In 1977 the Court found 23
schools segregated and approved a voluntary integration
plan. The Carlin plaintiffs have appealed the order
approving the plan because it is unfair and it is not
desegregating the schools.

WE BELIEVE:

segregated classrooms are by their nature unequal;
segregated classrooms are incompatible with democracy;

segregated classrooms do not prepare children for the
reality of our multi-ethnic, multi-cultural world;

segregated classrooms camot provide a true quality
education;

segregation separates parents, as well as students,
fragmenting their political power.

A GOOD INTEGRATION PLAN MUST BENEFIT THE ENTIRE
COMMUNITY. IT MUST:

be fair to every child;
bring students together as equals;
integrate classrooms as well as schools;

be responsive to multi-lingual and multi-ethnic needs
of students, and incrgase cultural awareness of all;

provide enriched programs that improve the achievement
of all students;

include effective race relations training for all
students, as well as for all school persomnel;

bring together parents with diverse backgrounds in
suppor“f quality education in their school.

P





THE SAN DIEGO VOLUNTARY PLAN HAS FAILED BECAUSE:

it provides little integration;

After 13 years of effort, four under court order,
there are still 23 segregated schools.

it is not fair;

VEEP is two thirds of the integration program;
is over 997 minority; and is almost all one way.

85% of all students, (VEEP and magnet), who leave
their neighborhood schools to get an integrated
education are minority students.

Some students are excluded from magnet programs
because of their race.

In secondary schools 457 of minority students, and
only 4% of majority students, are ineligible for

magnet programs.

the quality of education has been improved for only
a few students;

Achievement scores in minority schools continue
to be deplorably low compared to scores in
majority schools.

many children are not reached by the race relations
program, and the program is not meaningful for many
it does reach;

it does not bring students together as equals.

Minority VEEP students are often not welcome in
majority schools and are frequently treated as
outsiders.

Magnet programs are often elitist in nature.





WE ALSO BELIEVE:

minority children do not have to sit next to
majority children in order to learn;

But they may have to sit next to majority students
in order to be taught, because whites elect a
majority of the school board and whites will
continue to be complacent about education of
minority children as long as they are segregated.

busing is not the goal;

Quality, integrated education is our goal. But
no integration can take place without busing.

a voluntary plan will not work;

San Diego is not the only city to try a voluntary
plan. It has been the plan of first choice every-
where, and in every urban district it has failed.
The difference is that in other cities the
ineffective voluntary plans have been abandoned.

a good, mandatory plan works, is fair, and improves
minority students achievement more than does a
voluntary plan.

WHEN CHILDREN FROM ALL RACIAL, ETHNIC,
CULTURAL AND SOCIO-ECONOMIC GROUPS SHARE
CLASSROOMS, THEIR PARENTS WILL COME TOGETHER
TO EXERT THEIR COMBINED POWER TO INSURE A
QUALITY EDUCATION IN EVERY CLASSROOM.

FOR MORE INFORMATION WRITE TO:
Carlin Case Committee

551 Spreckels Building
San Diego, CA 92101
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SAN DIEGO CITY SCHOOLS
Elementary Schools Division

;' APPROVED AND PROPOSED REVISIONS TO SAN DIEGO PLAN FOR RACIAL INTEGRATION
ELEMENTARY SCHOOL PROGRAMS

I. REVISIONS APPROVED BY THE COURT FOR 1981-82

1. Chollas Math/Science Magnet

2. Grant Math/Science Magnet

3. Burbank Primary School Extended Day Magnet
4., Mead Primary School Extended Day Magnet

ITI. REVISION SUBMITTED TO THE COURT FOR 1981-81

1. Elementary Instructional Exchange Programs

..13 schools having 707 or more minority student populations
..39 schools having 70% or more majority student populations

Proposed to be phased in during a three-year period:

Beginning 1981-82: Classes having grade four students
Beginning 1982-83: Classes having grade five students
Beginning 1983-84: Classes having grade six students

‘ The exchanges are proposed to be of nine consecutive weeks duration. Nine
weeks (approximately 45 days) in instructional exchanges are the equivalent
of one quarter of the school year. Students attend each school site for an
equal number of days. Students would remain at the geographic school of
residence for 22 or 23 days and travel to the linked school for an equal
number of days. By comparison, classes participating in the learning
centers travel to the learning center on a weekly basis for approximately
32 days.

2. Elementary Learning Center Programs

..The eight learning centers have brought together on a weekly basis
approximately 7200 fourth- fifth- and sixth-grade students for
instruction in specialized studies taught by specialist teachers.

The following learning centers can be phased out at the end of the 1980-81
school year:

Grant Science/Physical Education/Health
Chollas Science/Physical Education/Health

Additional learning centers will be phased out at the end of 1981-82 with
the remainder of the learning centers phased out at the end of 1982-83.

“ ITI. PROPOSED REVISIONS TO BOARD OF EDUCATION
1. Baker University Lab School Magnet: change to Baker Music Conservatory
Magnet.
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Horton Intercultural Language Magnet Program: enlarge program to
include students in grades K-6 by consolidating Oak Park (3-6)
with Horton (K-2) Intercultural Language Magnet Programs onto
the Horton School site.

Lowell Bilingual Magnet School: change to Lowell Center for Enriched
Studies.

Oak Park Intercultural Language Magnet Program: change to Oak Park
Center for Enriched Studies.

Sherman Individualized Magnet Program: magnet program to be deleted.

Valencia Park University Lab School Magnet: add gifted seminar classes
to program.
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INTEGRATION TASK FORCE MEETING
MONDAY, MARCH 2, 1981

"y

AGENDA

HUMAN RELATIONS TASK FORCE STATUS REPORT - M. Styles

CHANGE IN STUDENT NUMBERS REGARDING DESEGREGATION - M. Margolis

ANALYSIS OF PROGRAMS AND ADDITIONAL INFORMATION ON THE
NUMBERS RELATING TO THE PROGRESS OF DESEGREGATION

ELEMENTARY DIVISION - SAN DIEGO UNIFIED SCHOOL DISTRICT

COMMITTEE REPORTS

A. Race/Human Relations - B. Yip

f—

8 LES/NES Child Committee - D. Talamantez

I

VEEP 4 4 Calwvip

D. Elementary/Secondary Exchange Programs - A. Hunsaker

Ei Owverall Planning - J. McDonald






SAN DIEGO INTEGRATION TASK FORCE

THE INTEGRATION TASK FORCE MEETING SCHEDULED FOR TUESDAY,

FEBRUARY 17, HAS BEEN CANCELLED.

THE NEXT TASK FORCE MEETING IS SCHEDULED FOR MONDAY,
MARCH 2, 1981, 4:00 p.m., AT MORSE HIGH SCHOOL, 6905 SKYLINE

DRIVE.

HAL BRO Chalf%%ﬁtﬁﬁ
Integratlon Task Force

HB:amc







‘ SAN DIEGO INTEGRATION TASK FORCE

T Integration Task Force Members
FROM: Hal Brown, Chairman, ITF

BALE:S March- 9, 1981

SUBJEEL INTEGRATION TASK FORCE MEETING

There will be an Integration Task Force meeting on Monday,
March 16, 1981, 4:00 p.m., at Baker Elementary :School,

4041 T 'Streef . San Diego. (Takey; 805 south; exit lmperial
Street to 40th Street. School is on corner of 40th Street,
three*blocks south of Ocean View.)

If you are unable to attend. pleaseccall Anna at 235-8185.

Thank you.

Integration Task Force

HB:amc

INTEGRATION TASK FORCE MEETING
MARCH 16, 1981
AGENDA

3 ANALYSIS OF PROGRAMS AND ADDITIONAL INFORMATION
ON THE NUMBERS RELATING TO THE PROGRESS OF
DESEGREGATION - DR. TOM GOODMAN

11, ~MONITORS' REPORTS
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SAN DIEGO INTEGRATION TASK FORCE MEETING
MONDAY, MARCH 16, 1981

MINUTES
MEMBERS PRESENT : MEMBERS ABSENT:
Hal Brown, Chalrman Fred Castro, 2nd Vice-Chair
Judy McDonald, 1lst Vice-Chair James Anderson
Jerry Baker Irma Castro
Richard Calvin Judge Joseph Davis
Tom Carter Judge Judy McConnell
Morris Casuto Eunice Winston
Larry Gonzales
Ann Hunsaker

Dr. William Johnson
Alan McCutcheon
Mike Madigan
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan

Delia Talamantez
Beverly Yip

The meeting was called to order at 4:10 p.m.

The Chairmman introduced Ms. Verna Bain. She said that Baker Elementary is
not numerically one of the most successful ones. They pride themselves in
quality not numbers. They lose students because the students move out of

‘ the city. Baker is a University Lab School. They work with Pt. Loma College
student teachers. It is an instrumental music magnet.

I. ANALYSIS OF PROGRAMS AND ADDITIONAL INFORMATION - Dr. Tom Goodman
The Chairman made reference to the handout Dr. Goodman passed around entitled

Enrollment Statistics Isolated Schools, 1976-1980. He pointed out that the
handout showed that some schools have become desegregated:

% MAJORITY
1976 1980
Fulton S st
Johnson .4 83,5
Valencia Park 244 20.72
Webster P 47 .6
Gompers .8 38.9

The Chairman also pointed out that some schools have not desegregated but reversed:

% MAJORITY

1976 1980

Burbank Sl .0

Chollas 4.0 53

Freese 21.5 1550

‘I'D Logan 4.3 0.9
Sherman 10.0 4,7

Stockton B3 3.4

Lincoln 1.5 0:35

Morse 24.0 19.4
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The Chaiyman asked Dr. Goodman if he could give some explanation as to why
the situation exists where some schools have desegregated and others have not.

Dr. Goodman said that the population in the city has changed. The area

around Memorial changes dramatically. Also some of the programs have been
very popular. The Valencia Park program has been very popular. The bilingual/
bicultural programs may detract from more enrollments in some of these schools,
but mostly he thinks it is a change in population.

Dr. Goodman pointed out that the number of students participating in either
part-time or full-time programs 1is:

Majority 13,174
Minority 14,761

MINORITY MAJORITY

Career Uenter 313 306
VEEP 3707 32
Instruc. Exchange 597 523
Mike Madigan requested a breakdown of the sending schools participating in
‘ VEEP. He said that we should be thinking in terms of what went right with

the major successes and what went wrong with the failures. He also pointed
out that it might be interesting to find out why the 32 majority students are
participating in VEEP. He also requested the 1981-82 projections for the magnets.

Tom Carter said that it is his impression that there is not a lot of strong
emphasis from the top to make sure that the school system is responsive to the
efforts to integrate and to discuss race/human relations issues. He asked

Dr. Goodman if he knew what was happening at the receiving school in the
white community. Are they also being responsive to the race/human relations
issue.

Dr. Goodman said that the Board of Education and the Office of the Superintendent
are doing all they can to publicize what is available.

Mr. Carter said that there are many ways to find out if the intent is being
carried out. Dr. Goodman said = the District has people visiting the schools,
and they have full time counselors to the:feeder schools.

Mr. Carter asked what kind of feedback they get from these people. Dr. Goodman
said that most resistance comes from the local level.

Mr. Carter also asked Dr. Goodman what he does about an administrator or teacher
who not only does not teacher race/human relations but is "bucking" it and
stressing the opposite viewpoint., Dr. Goodman said that they ask the principal

. to call this person in and this information is put in the person's folder for
unwillingness or playing games.
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MONITOR REPORTS

Magnet Monitors: C. B. Schroeder, Susan Jay, Bettie McIntosh, Jim Mishler,
Beverly Story, John Cavanagh

Beverly Story said that information about the SCPA is not being sent out.
There is concern that the children will be enrolling at other schools and
miss out on SCPA. Literature should be sent out on these feeder schools

and it should come from the District she said.

Valencia Park has lost some students because they have moved. In Ms. Story's
opinion there is an integrated setting in the classroom, cafeteria and play
area. They voted down a year-round school.

Bettie McIntosh is a monitor at Horton and Gompers. She said the calibar of
instruction is excellent in those classes. The classrooms are very small,
about 2/3 the average classroom so that communication between student and
teacher is bound to be better. There is a gripe by parents in the total
school that there is not enough communication about what is going on and
what is going to happen.

Ms. McIntosh visited the Distar classrooms. grades 1-2 to draw comparisons. She
said that the teachers in AGP and Distar are very hardworking. Buses are a
problem: at both these magnets. Buses are frequently late. She has also
noticed a lot of tardiness. Some majority parents were afraid that their

child would stick out because of appearance. Ms. McIntosh has not noticed any
difference in appearance of children. About 99% in total program in Horton

are neat. There is a concern about closed enrollment in the magnets.

She said that Gompers is a good school and has excellent teaching of math/
science/computers. She has noticed that when there is a student teacher,

a teacher leaves the classroom about five minutes after the class begins. A
textbook is not available for each child in theresident program. The textbooks
are shared by all the classes during the day. Whereas each child in the magnet
program has his or her own textbook. She feels this is unfair.

In the magnet program at Gompers she has heard from teachers that there is an
intolerance to failure. If there is a student who is considered a failure
student, the attitude is ''let's VEEP him out.'" The electives class is supposed
to be a good place for a good mix of students. She doesn't see it happening.
She doesn't see a mixture of resident and magnet students occurring. There

is a good mix in PE and music. ;

John Cavanagh's letter is attached.

INSTRUCTIONAL EXCHANGE

Betty Zimmerman said that the teachers are the key to that program. A
drawback is the length of time. It is a two period program. The students
seem to be relating to each other very well. They are open with each other in
the classrooms and she thinks that this is because of the teachers also.
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Delia Talamantez said that there is nothing at the Learning Centers for the
LES/NES child and so they virtually waste a whole day.

COMMITTEE REPORTS

Race/Human Relations Program - B. Yip

The committee has met with the race/human relations monitors who monitored
about twenty schools. The VEEP receiving schools are the most problemmatic.
There is a lack of commitment on the part of the principal or race/human
relations committees. They don't carry out the program that they are
supposed to carry out and there are some people who are sabotaging the
program. In the committee's report they will specify what those schools are.

Bettie McIntosh said that she is concerned about the few faculty members at
every school she attended who feel that they know race/human relations so well
that they don't need to bother with workshops. Some teachers feel that some
of the facilitators may not be the best.

The Task Force will ask Dr. Goodman for a written report that will give an
analysis of the five schools that are succeeding in terms of majority enroll-
ment as well as an analysis of the other schools.





REPORT FROM MAGNET MONITORS: March 16, 1981

1. At the elementay school level, a total school magnet,
not magnets within a school, provide a much better system
for producing quality integrated educational programs,.

2. Geographical locatlon (attractiveness of site) and the
physical plant are very important to the success or failure
of a magnet program.

3, To develop and maintain a quality magnet, 1t 1s necessary
to have a total effort by the whole school staff, It is
also important to have parent involvement and commitment
within the magnet. There must also be an ongoing program
for recruiting new students at all levels of the magnet
program and thils program must be totally honest in explaining
all options available to the student.

4, Continuation of the individual magnet program from elementary
to secondary is essentlial to the maintenance of the whole

. ~ program.

5. The quality of education can be as high or higher in the
magnet schools as in any other schools.

6. Early and complete planning by the District wlll enable
the school (magnet) to function better,

Susan Jay
Bettie McIntos
Jim Mishler
(Beverly Story)
(John Cavanagh)

C, B, Schroeder, Jr,
Chairperson
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Candace Elmore
3714 Lotus Dr.
San Diego, Calif. 92106

March 15, 1981

C. D. Schroeder

Monitor, Integration Task Force
4100 Normal St.

San Diego, Calif. 92103

Mr. Schroeder:

This letter has been prompted by some difficulties I encoun-
tered in applying for positions in magnet schools for my
daughter, a majority student who will enter kindergarten in
the Fall of 1981. I hope my comments will be taken as obser-
vation, rather than criticism. In any case, they are intend-
ed to provide the Task Force with an outsider's view.

I have filed applications at 'six schools to date. At only
two of these, Fremont and Muir, were the general office
personnel, the public's first contact with a school, pre-
pared to handle my inquiries with any degree of knowledge or
even courtesy.

Encanto refused to accept my application in the Spring of 1980
when I appeared at the school in person to inquire about the
program. (I had been advised by the district office to apply
at each school and had already applied at Muir and Fremont,
both of which had waiting lists at the time.) When I persisted,
1 was told to contact Mrs. Saunders, who was not in that day.
I returned to make an application in January, 1981 and found
Mrs. Saunders to be wonderfully helpful. It is my feeling,
though, that in her absence someone should be able to perform
the very routine -function of filling out a form, especially
when, as in my case, a visitor has travelled some distance.

At two other schools, Emerson and Valencia Park, my request

for application forms was greeted by what can only be described
as a mixture of suspicion, hostility and apathy. I applied at
Valencia Park in March of 1980 and was told flatly that I could
not apply by a clerk who finally relented, checked with another
employee and produced the necessary form. I applied at Emerson
in January of 1981. Clerks there insisted, en masse, that 1
could not apply in advance of the start of the school year, i.e.:
September, 1981. The principal appeared and instructed the






¢lerk on how to take my application and then answered many
questions for me.

I visited Baker in January of 1981 and was asked to wait for
the community aide to get information about the program.
Eventually, that school's principal noticed me waiting and
invited me into her office to talk. Although she and the
principal at Emerson were most gracious, I felt that I was
taking up their valuable time and was unsure how many questions
I had a right to ask in these situations.

I would like to mention that everyone 1 talked to at Fremont
was not only courteous but strikingly friendly and eager to
answer all my questions. The employees at that.school seem to
work happily together. This is undoubtedly due, in part, to
the school's-small size, but it has a really positive impact
on the visitor and, surely, the children.

It is also worth mentioning that only one school, Encanto,

was prepared- to provide the visitor with printed material
describing its program. Also, Encanto is the only school I
visited that provides a complete tour of the facilities. It's
fair to say that Encanto, being large and well-established, has
more to say for itself than other schools.

I reluctantly note that many of the employees who made a nega-
tive impression on me were members of minority groupgs 1t iis
possible some of these people were operating out of some
personal prejudice, just as it is possible that I was doing so.
It is the reason I want my daughter to attend a racially
balanced school. It seems to me, though, that the chief pro-
blem is poor job training: 1lack of public relations skills and
lack of knowledge of office forms and procedures.

I worry that parents less determined than I might encounter

such resistance and simply give up. Our family can contribute

to a magnet school because we have a strong commitment both to »
integration and to our daughter's education, But shouldn't the
schools be reaching out to those families who, lacking such a
commitment, may nevertheless be won over by the superiority of

a school's overall program?

I am left to wonder if I, as a visitor, parent and téxpayer,
can be treated with such.indifference, even downright rudeness,

at a school, how are small children treated there?

Sincerely,

Cuadad ome






SAN DIEGO I.\'I‘It('.l\'\l'rlﬂ.\' TASK FORCE

TO: Integration Task Force Members
FROM: Hal Brown, Chairman, ITF
DATE: April 1,.198]

SUBJECT : [NTEGRATION TASK FORCE MEETING

There will be an Integration Task Force meet ing on Monday,

April 6, 1981, at 4:00 p.m., at O'Farrell Junior High School,
6130 Skyline Dr., San Diego. (Take 805 south to Imperial, east
to 61st Street, east on Skyline. School on corner of 6lst Street
and Skyline.)

I[f you are unable to attend, please call Anna at 235-8185.

Thank you.

(YL AP ne
HAL BROWN, Chairman
[ntegration Task Force

AN

HB : amc
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San Diego City Schools
INTEGRATION TASK FORCE

MINUTES FOR CLOSED MEETING HELD ON - MONDAY, DECEMBER 6, 1982

The meeting was called to order by Chairperson, Judy McDonald, at 4:00 p.m.

Two new members were introduced, David Carroll, Community Relations Manager,
Pacific Telephone and George Hutchinson, Director of Student Outreach Services,
Student Affairs, San Diego State University. Mr. Carroll will serve on the
Race/Human Relations Committee and Mr. Hutchinson will serve on the VEEP Com-
mittee.

Mrs. McDonald passed out copies of Senate Bill 550, the San Diego Plan for
Racial Integration from the San Diego Unified School District Finance Department
and new rosters to each Task Force member.

Mr. Majer presented a proposed plan of activities for the subcommittee on
Magnet Schools for approval. The proposal was discussed and reviewed and was
then approved by the Task Force.

There was a round table discussion of the purpose and direction of the Task
Force this year, along with update information for the new members.

Mrs. McDonald requested that each sub-committee come up with a definition of
the goals and objectives of the integration program in their categories. It
will be presented at the next open meeting on Monday, December 13, 1982. The
meeting will be hosted by Dr. Howard Carey at Neighborhood House, 841 S. 41st
Street, San Diego, CA 92113, at 4:00 p.m,

Mrs. McDonald advised the group that the proposed length of the monthly meetings
will be 1% hours.

A question was asked by Mrs. Widman regarding how to handle requests for inter-
vention by parents. After much discussion it was decided that it would be in-
appropriate for members to react as representatives of the Task Force in this
area. Parents should be referred to the School District Office.

Mrs. McDonald announced that the School District Organization Paln was being
presented tomorrow 12/7/82, and members could attend if they so desired.

Respectfu'ﬂy subm1tted

///l \///LL[/

TONI SMITH
ADMINISTRATION ASSISTANT
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JUDY McDONALD
Chairperson
5289 Canterbury Drive

San Diego, California 92116
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293-37170
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University of California at
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San Diego City Schools

INTEGRATION TASK FORCE

MINUTES FOR THE MEETING HELD ON - MONDAY, DECEMBER, 13, 1982

ATTENDEES: Judy McDonald, Morris Casuto, Delia Talamantez, Beverly Yip,
Marie Widman, Rachel Wong, Kenji Ima, Howard Carey, Kenneth
Majer, George Hutchinson, David Carroll.

The meeting was held at Neighborhood House hosted by Dr. Howard Carey.
Ed Fletcher, Assistant Superintendent, briefly talked about the new school
district re-organization. He introduced several key school district

personnel involved in the school integration efforts:

Ms. Lottie Hess - Monitoring
Yvonne Johnson - Race/Human Relations

Members not present -

Hal Lindguard - Bilingual Program
Dave Middleholtz- Achievement Goals Program
Cliff Mendoza - VEEP

There were some questions raised about the organizational structure. Mr,
Fletcher agreed to provide the ITF with a organization chart for our reference.
Final board approval of the reorganization may be obtained tomorrow when it is
presented.

Lottie Hess gave a presentation on the monitoring program of the City Schools.
There is a site monitoring guide available. Monitoring will begin mid-January.
Two-three schools will be visited per week thru mid-May. Immediately following
the review each school will be provided with a report and immediate corrective
action will take place. Lottie indicated that reports would be available to
the committee or its members.

The Chicano Federation, Urban League, Taxpayers Association and the Association
of University Women are groups that have volunteered individuals to be monitors.
Monitoring will take two days at the elementary level, three days at the sec-
ondary level following one day of training. Thursday, January 6 is the first
day of training. January 11 and January 13 are subsequent training dates.

Two committee members stressed the importance of spending sufficient time on
details of conducting interviews and the need for accuracy. Profiles will be
available to the ITF team.

Ms. McDonald, Chairperson, ITF, asked for committee reports:
BILINGUAL COMMITTEE - Kenji Ima reported on committee plans and described how

the three members of the committee will take on specific parts. There are
six questions that the committee will investigate.






INTEGRATION TASK FORCE MEETING - Monday, December 13, 1982
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RACE/HUMAN RELATIONS - Beverly Yip reported on the meeting with Dr. Johnson.
Field tests of the "Site Monitoring of Integration Programs" model will be
tried in 26 schools. Each committee member will be responsible for working
with monitors in a cluster of schools. The committee will be looking for
monitors and goals.

The VEEP and MAGNET SCHOOLS COMMITTEES will report in January.

Judy McDonald will investigate the possibility of having Messrs. McLeary and
Nagle for the February 7 meeting.

The ITF members expressed an interest in having DE. Payzant give us a re-
organization overview at the January 3 meeting. Ed Fletcher will request
Dr. Payzants presence at 4:30 p.m.

The meeting was adjourned by Chairperson Judy McDonald.

Respectfully submitted,

Administration Assistant

: tj?;x<§j X et
? Toni Spith
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