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Urban ghettos in California are ethnic enclaves comprised
predominatly of Negroes, but with some Mexican-Americans and
Caucasians usually fringing the more densely populated Negro slum
center. Poverty, low education, high unemployment, hopelessness and
resultant apathy, are common segments of each group. Despite the
commonality of their problems, these racial groups are often divi-
sive, unorganized and resentful of each other.

The problem is really the interracial one of securing basic
human rights, but it has focused on the Negro because the oppres-
gions he has faced are so severe that he has been forced to move
to dramatic counter measures. The so-called Negro revolt, if
successful, promises measures which will elevate not only the
Negro but the Mexican-American, other non-Caucasians, as well as
the poor Caucasians. Hence, the project to be described here will
focus on the Negro, since the historical stigma of his color singles
him out and makes his plight more desperate. It should be made
clear, however, that the aims and objectives of this project apply
equally to all the unfortunates of whatever race facing the pains,
frustrations and disharmony of the crowded, poverty-ridden ghetto
in Southeast San Diego.

Even in 1967, American society, including San Diego, rele-
gates the Negro to an inferior caste within that society. This
is an intolerable situation, whether viewed pragmatically or

ethically, and unless corrected soon by non-violent means, can
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only generate violence and disorder. Centuries of the degrada-
tion of racism have created a hostility turned against self and
against other Negroes. This has resulted in character and per-
sonality problems, instability of family, and a divisiveness which
has worked against organization of the Negroes under strong lead-
ers. A Negro ghetto, overcrowded with unemployed or under-
employed, electric with a resentment bordering on hate, desperate
with economic, familial and educational frustrations, and without
a powerful leadership structure, poses a terrible threat to itself
and to the wider society.

Family poverty within the present Negro caste is a syndrome,
not just a lack of money, and any corrective measures must
recognize this fact. The syndrome is more complex in the case
of the Negro, but is also applicable to the poor Mexican-American,
the poor Samoan, poor Filipino and Caucasian. Poverty cannot be
cured by money alone. At this point in history, the Negro, and
to a lesser extent, the Mexican-American, has been so severly
disadvantaged that compensatory, not equal, treatment has to be
given him if he is to be quickly brought to par with his more
favored white compatriot.

The unique complexity of forces operating within the non-
white community and the learned mistrust and often open hos-
tility toward the white skin that exists there makes it impera-
tive that Negroes and the other racial minorities, even if
otherwise less qualified, search out the corrective methods and

provide the leadership to effect this peaceful solution.

GENERAL STATEMENT OF THE PROBLEM

The problem, as it relates to the Negro, has a history of
many centuries and has been described by historians, sociolo-
gists, statesmen, playrights and poets. Suffice it to say here
that the general problem describes a circle with the beginning
point being the enslavement of the Negro by the white for the
latter's economic advantage. The stigma of slavery, skin color
and inferior education made it easy to keep the Negro as a
segregated, poorly educated, economically exploitable member
of a caste within the wider American society. As a direct result,
the American Negro, as a group, has a markedly lower average
income, an inferior education, a shocking school drop-out rate,
a much higher incidence of crime, alcoholism and narcotics
addiction, an unstable marriage condition and higher divorce
rate, and a much higher incidence of illegitimacy of children,
Impoverished WNegroes populate the jails, the asylums and the
welfare rolls, become wvictims of landlords and usurers and are
psychological casualties in a society which most often treats
them as inferior, invisible or non-existent. Their condition
of poverty is therefore exacerbated by all the other factors
described, creating a psycho-social syndrome which cannot
be cured simply and quickly by giving money to the poverty-
stricken Negro--although that has to be a first step.

For the Mexican-American, the problem is, over the gene-
rations, less stern since the physical difference from the white

majority is less marked, allowing for easier escape from the
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ghetto and from all the oppressive forces. For the first or
even second generation Mexican and for the poorly educated,
impoverished white on the fringes of the ghetto, the picture is
only different in degree rather than kind; it is gray rather than
black in its oppressive coloration. This delineation of the pro-
blem has focused on the Mexican and the lower class white who
suffers from the same social ills as the lower class Negro and
needs the same social prescription.

DESCRIPTION OF AREA TO BE SERVED

This first year project will be limited to the Southeast Area;
bounded on the north by Market Street, on the South by Division
Street, on the Fast by Buclid Avenue, and on the west by Harbor
Drive. It includes one census tract from Chollas Park (H-033),
one from Centre City (X-051), two from Golden Hills (E-47 and
K-48) and six from Logan Heights (I-35, I-36, I-39, I-40, K-049
and K-050).

The 1960 census showed a population of approximately 50,000
people, now probably grown to nearer 57,000. Nearly half the
residents are Negro, a quarter Mexican-American and the re-
maining quarter Caucasian and other ethnic groups. In some
census tracts, the percentage of ethnic minorities reaches as
high as 93%. The more middle-class Negro has moved to the
Emerald Hills and Valencia Park tracts leaving the unemployed,
poorer, less educated, more hopeless Negro concentrated in the
Southeast Area. The Mexican-American is more likely to have

been born in Mexico and to still have a problem in command of
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the English language. Among the relatively few Caucasians,

there is a disproportionate number who are older, unemployed
and with only marginal benefits from Social Security or from
County Welfare.

The median education for the adults in the Southeast Area,
by 1960 census figures, barely exceeded that of the 8th grade.
In tract K-049, 7% of those over 25 years had never attended
school at all.

Between 3500 and 4000 families living in the Southeast Area
had family income of less than $3,000.00 per year. This con-
stitutes 30% at the level which the moet hard-bitten statistician
would classify as "poverty." When it is remembered that the
Negroes and Mexican-Americans living in this slum characteris-
tically have large families, the poverty percentage is closer to
50%, with most of the remaining residents classifiable as mar-
ginal. Recent statistics compiled by the San Diego Economic
Opportunity Commission report unemployment rates of 12.1% of
employable males and 14.1% of employable females.

By 1960 census criteria, 40% of all housing in the Southeast
Area was labeled sub-standard. A more recent housing investi-
gation reported by the San Diego Economic Opportunity Com-
mission reveals that 4,681 or 26% of all housing units are
categorized as dilapidated.

These impersonal statistics tend to mask the stark fact
that this is a slum, a ghetto, a place where the toilet doesn't
work, a place where the house is a fire trap, a place where the

father probably doesn't live at home, a place where the children
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are often hungry, a place where ignorance and hopelessness
have created a surface apathy and a hidden explosiveness; in
a word, a place much like the Watts area in Los Angeles.
DESCRIPTION OF DELEGATE AGENCY
Self Help Through Neighborhood Leadership Inc. consists of

representatives from a broad spectrum of organizations and indi-

viduals dedicated to finding and implementing solutions to problems

that chain the poor in the vicious cycle of poverty. It was organ-
ized because of concern for the development of leadership among
the members of minority groups.

Representatives of Colleges, Industry, Civil Rights groups,
minority groups and individuals who for a long time were involved
in organizing the poor towards achieving a more acceptable way of
life were responsible for the creation of Self Help Through
Neighborhood Leadership Inc.

On April 11, 1967, the Board of Directors took the decision
to incorporate Self Help Through Neighborhood Leadership as a non-
profit corporation. This decision has been implemented.

As a delegate agency of the Economic Opportunity Commission
this organization is truly a representative of the Southeast San
Diego Community and is an excellent example of organizational and
individual involvement in community problem solving.

The members of the Board of Directors of Self Help Through
Neighborhood Leadership consists of one person recommended from

the following organizations, plus members at large.
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San Diego Urban League

San Diego Branch N.A.A.C.P.

San Diego Chapter C.0.R.E,

Southeast Ministerial Alliance

I.M,P.A.C.T.

Southeast Branch Family Service Association
Mexican-American Advisory Committee

Clementine McDuff #598, Elks

Community Action Councils A,B,C,D,E
Neighborhood House Association

League of Women Voters

ACCESS
main goals of the organization are:

To identify potential indigenous leaders and train
them to fulfill Leadership roles in the Southeast
Community.

Develop the concept of "New Careers" as a com-
ponent of the program and make it a reality in

San Diego.

The Board of Directors will meet monthly to hear a progress

report from the Project Director and to make policy decisions on

current issues and problems.

This project will give maximum attention to the 3500 plus

families with incomes of less than $3,000.00 per year. This

will represent an average load of 100 such families per neighbor-

hood leader-trainee. In addition, each trainee will have
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200 Families within his cluster who will be canvassed and given
whatever help their problems demand. The point being made

here is that each leadership-interne will be assigned 300
families, but, hopefully, many of them will not need time-
consuming attention, allowing more time to be devoted to

those with stern and unyielding problems.

With the Personnel Committee acting as a screening body, the
Project Director and his assistant will then recruit 35 community
leader-trainees, one to work with each of the 35 clusters.

The minimum qualifications for selection as a trainee should

be these:

1. Ethnic Minority man or woman, preferably between the
ages of 21 and 35, who, in the judgment of the Project
Director and the Policy Committee, have qualities pre-
dictive of leadership potential. Caucasians should be
among the trainees both to represent the 25% White
population in the Southeast Area and to experiment
with racially integrated leadership.

2. Have a personal dedication to the rapid but orderly
integration of minority groups into all facets of
American society.

3. Have the personality traits to allow them to be aggres-
sive without being unreasonable; to rapidly establish
positive relationships with the people with whom they
will work; to quickly learn how to teach; and to en-
gender the trust of both the minority groups they repre-
gent and the white majority with whom they will have
to deal.

4.

9
Be unemployed or under-employed at an income level
below that stipulated by the Economic Opportunity
Act of 1964.

These 35 community leader-trainees will embark on a one

year program of training and community involvement under the

close supervision of the Project Director, Assistant Director

and the Trainee Supervisor. For two evenings per week they

will have two hours of class work following this diversified

curriculums:

14.
15-

Background information on the problems of the dis-
advantaged.

Socio-economic description of the Southeast Area.
Techniques of neighborhood organization.

Principles of leadership.

Methods of teaching.

Technigques of interviewing.

Community resource agencies, their services and
methods of referral.

Federal, State and local legislation affecting the dis-
advantaged.

Methods of canvassing for jobs, housing, etc.
Problems of family life and resources for solution.
Negro and Mexican history and culture.

Power relationships and how to deal with them.
Salvaging the school drop-outs.

Organization of sources of finanecial support.

Legal problems of the minority groups and recourses

open to them.
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A minimum of 16 hours per week, in addition to two evenings per

week of formal training, the community leadership internes will
do assigned neighborhood work to meet the specific objectives

defined in the section Objectives of the Project. Before the

end of the year of training and community involvement, evalu-
ation will be made to determine the need for continued training
for this initial group. Present assumption would be that this
group would have achieved basic preparation and experience in
community leadership and, therefore, a second group of 35
could be selected for the second year of operation of this pro-
ject. By this progression, 35 young community leaders will
be trained each year, and, in the process of their training and
direct work with the community, many inroads will have been
made in the fight against the poverty syndrome among San
Diego's Negroes and other ethnic minorities. Probably of
equal importance, a grass roots leadership structure will be
established within the Southeast Area which will do much to
both eliminate the cause and build a leadership bulwark against
the futile and destructive riots such as occurred in Watts. If
the project is demonsirably successful, it should be expanded
to provide the same leadership and the same benefits to other
poverty areas: Central Area, Northeast Area, Coastal Area,
South San Diego, Paradise Hills, and Linda Vista.
ADMINISTRATION AND PERSONNEL
As defined, this project will give full employment to a

Project Director, an Assistant Director, a Stenographer-clerk,

11
a Trainee Supervisor and will give employment to 35 trainees
per year. Wherever possible, the personnel of the Project
will be drawn from the community which they will serve. It
will give direct monetary benefit to the staff and to the trainees,
a value not to be minimized but secondary to the anti-poverty
measures carried out by the community leader-trainees.

The Project Director should be a college graduate who has
risen from the lower social strata of the minority sub-culture.
Such a background will assure an ability to speak the language of
the deprived slum dweller as well as that of the white and black
power structure. Preferably, they should be local to San Diego so
there is an intimacy of knowledge of the problems unigque to San
Diego. Any applicant deserving consideration should have demon-
strated concern and involvement in the struggle for equal employ-
ment opportunity, equal educational opportunity, desegregation of
housing, and in the building of racial pride. The applicant should
be known for drive, energy, patience and dedication to the goals of
equality and justice. He, or she, should be perceived by the
people of the Southeast Area as one effective in dealing with
men of wealth and power but as a champion of their cause, not
as a collaborator. The applicant should have the basic education
and have been active enough in community affairs to make specific
training for the position of Project Director.

The stenographer-clerk should be a young, well-trained
girl, preferably Negro or Mexican-American. Should be parti-

cularly adept in human relationships since she will be recep-
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tionist and will have to handle all office calls in the frequent
absence of the Project Director. She should be able to meet
the same typing and shorthand standards as those established by
local civil service for the position of stenographer-clerk.

The Trainee Supervisor should be at least a high school
graduate with experience in community work. He should possess the
ability to understand the entire project and its objectives, and
be able to evaluate the trainees' effectiveness in reaching the
objectives of the project. The Trainee Supervisor should have a
thorough knowledge of the area to be served by the project.

The Project Director, Assistant Director, stenographer-clerk
and trainee supervisor will after review of applications and
interview screening, be selected by the Personnel Committee.
Confirmation of these appointments for a second year will be made
by the Personnel Committee. The Community leader-trainees will be
recruited by the Project Director with the advice of members of
the Personnel Committee. They will be selected and, or dismissed
from training upon the recommendation of the Project Director and
Agsistant Director.

In addition to the paid staff members and trainees, there
will be professional specialists who will volunteer their time
as contribution in kind to the Project's budget. A partial listing
of those volunteering professional service follows:

David Kroll, L.L.B. Legal Resources

John R. Reare, M.A. Interviewing Techniques

Charles C. Collins, Fh.D. Teaching Methods

Anna M. Collins, A.B. Library Development and Research

15
David Feldman, Ph.D. Background Information on the
S.E. Area
Ann Yost, A.B. Social Welfare Resources

Richard Robinson, M.A. Educational Resources

Abel B. Sykes, Jr., M.A. Negro History and Culture

Donald Shannon, M.A. Mexican History and Culture

Andrew Neher, M.A. Sociological Factors

Robert Richards, M.S.W. Leadership Techniques and Social
Work Methods

James W. Leasure, Ph.D. Economic Factors

Background Information on the
Disadvantaged

Domestic Relations Resources

Carroll Waymon, Ph.D.
Donald Lee Roper, M.A.

Ida Richards, B.A.(Lond.) Language (Spanish and English)

Lawrence E. Woodward, M.A. Credit Union Organization and
other Financial Resources
Maple Grant, Navy Ret. Leadership Supervision
Brister Murdock, Air Force Leadership Supervision
Ret.
Kenneth Levenson, A.A. Leadership Supervision

Leonard McBride, Navy Ret. Leadership Supervision

Douglas Sillett, A.A. Leadership Supervision
Rev. N. P. Hancock Leadership Supervision
Mrs. Dolores Grant Leadership Supervision
Mrs. Peggy Finch Leadership Supervision
Mrs, Carolyn Murdock Leadership Supervision
Mrs. Karen McClure Leadership Supervision
Mrs. Mina Douglas Leadership Supervision
Mrs. Rosemary Laws Leadership Supervision

The valuable services of the Urban League, the California
State Employment Service, the Citizens Interracial Committee,
the Chamber of Commerce, the Mental Health Society, the San
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Diego Medical Society, the Fair Employment Practices Com-
mission, the San Diego Police Department, the American Civil
Liberties Union, San Diego County Welfare and the services of
the Executive Director of the San Diego Economic Opportunity
Commission can all be expected without cost, and, in effect
constitute additional but unlisted community contributions in
kind.

OBJECTIVES OF THE PROJECT

This project is designed to prepare indigenous leaders for
the Southeast Area and develop the concept of New Careers. To the
degree that it is successful, it will give the leadership, the co-
hesion, the community strength, pride and effectiveness necessary
for development of self-help programs in the problem areas of
employment, housing, family stability and education, and at the
same time train poor persons for meaningful occupations.

The project will provide formal and experential training
to a team of 35 young Negroes and in lesser proportions, Mexi-
can-Americans and Caucasians, in the techniques of community
leadership and the use of community resources. This cadre of
potential leaders will each be given 208 hours of classroom
instruction and 40 hours per week of supervised internship in
the organization of neighborhoods as instrumentalities for
social change.

There should be no dissembling or confusion on this last
point, These leadership internes will not be prepared as

recreation leaders, or Boy Scout leaders or other such inno-
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cuous positions. These young community leaders will become
the action arm for the five Community Action Councils planned
for the Southeast Area and will work for the controlled, order-
ly but rapid change needed if violent out-bursts are to be pre-
vented. They will be trained to harness the power that comes
with unity and to use this power to generate jobs, to attack the
cause of poverty, to disperse minority families throughout all
areas of San Diego, to solidify family structure, to seek remedy
for the present inferior slum schools, and to work in all mean-
ingful ways toward the integration of the residents of the South-
east Area into what President Johnson described as the Great
Society.

Some of the specific means by which this project will be
effective in coping with the poverty problems in a minority ghetto
are listed in theinrin;fi??furm and given brief description to

bring into clearer focus the generalized objective noted above.

1. To assess individual and family problems and to program

golutions to them.

Systematic canvass of the disadvantaged families will be
made by the leader-internes to assess individual problems
to advise on routine matters and to present the more
difficult problems to a panel of volunteer specialists
representing various community resources. Follow-
through on these cases will be done by the community

leader-trainees.
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3.

4.
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To increase employment opportunity for racial minorities.

in aggressive campaign to seek out employers willing to .
hire Negroes and other minorities will be launched by the

internes in community leadership. Jobs so generated will
be posted with the Urban League, the California Employ-
ment Service and other community agencies concerned

with the placement of Negroes, Mexicans and other dis-
advantaged groups. Follow-up of the unemployed so
referred will be made by these leadership trainees, and
in cases of discrimination, referral will be made for

action by the F.E,.P.C.

To secure job internships for minority youth.

The young neighborhood leaders will solicit employers to

give Negro, Mexican-American and other minority youth

a chance to learn business or industrial skills in non- .
paying or subsidized work experience. This sub-project

will be tied in with the Neighborhood Youth Corps of the 7.
Urban League and other Work Opportunity portions of the

Economic Opportunity Act, and with the training programs

under the Manpower Development and Training Act.

To work toward desegregation of housing.

Systematic search by the leadership-infternes will be
made to find realtors and landlords in the white com-
munity willing to sell or rent homes to Negroes and
other minorities throughout every sector of San Diego.

Financial, legal and psychological advice and assistance

17
to the non-white breaking out of the ghetto will also be
provided by leadership team members. The Panel of
volunteer specialists will give counsel and support to
the trainees in this frontal attack on segregation in

housing.

To help develop ethnic pride.

Classes in Negro and Mexican history and culture will
be organized for both youth and adults. The young com-
munity leaders will act as recruiters for these classes
and instructors of them.

To search out, provide aid and follow-up of high school
drop-outs. FF e

Members of the cadre of young community leaders will

seek out and provide information and encouragement to

the casualties of the school system on how to secure
further training or at least get started in some signifi-
cant pursuit.

To help develop minority-owned businesses and service
agencies.

The leadership-internes will contact those members of

minorities interested in starting small businesses or
organizing service agencies and arrange instructional
sessions with representatives of the Federal Small
Business Administration, Chambers of Commerce, bank
officials, etc., for information on loans and for legal
and business advice. Wherever feasible, these persons

will be encouraged to start their businesses in the

white community.
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8. Io foster establishment of lines of communication for dia- 11. To organize neighborhood self-improvement groups.

logue between the ghetto and ihe white power structure.

The young leadership-trainees will establish a close re- . TRLRGTEM ROt W E TNy nelgibortived groups
ciprocal relationship with the police, welfare and other ISR SN BN AR /W PRIGH TASRTOVIAE elir owm
local government agencies so they can interpret these B SO0 DRI URSROUES i BUS S36R S JLRGRE TR MRgure
agencies to the residents of the ghetto and in turn ex- the services they deserve from the local government
plain the psychological dynamics of minority groups and agencies, the public utilities and other groups whose
their behavior to the policemen, welfare and other agency B i tantly ALTeat LS MEMTAS SRLIRERS
12. To help find sources of financial backing.

workers.
1 t-
9. To develop an efficient, effective and mon-grad athb The able Negro and Mexican is often checked from crea

of referrals to community services. ing enterprizes by inaccessibility of capital. The team

Since the people with whom they will be working will often of young community leaders will encourage and, if

be plagued with illness and/or be in the throes of legal necessary, help organize Negro and Mexican credit unions,

and domestic problems, the young neighborhood leaders saving and loan associations or even a bank owned and

will be thoroughly briefed on the availability of health, controlled by ethnic minorities.

legal and domestic relations assistance to be secured at . 13. To make arrangements for legal services.

a nominal fee or without cost. They will give aggressive The neighborhood leader-trainees will be posted on bail-

asgistance to those experiencing difficulty in securing bond procedures, legal aid services, rights of the accus-

these services. ed, availability of public defenders, methods of legal
10. To search for and provide release of talent. appeal, etc., and will become lay protectors of the

The neighborhood leaders will systematically search for legal rights of the people in their neighborhood.

intellectual and other talent among minority student and 14. To provide for dissemination of information on local,

State and Federal programs of aid to the disadvantaged.
The leadership cadets will be briefed on all legislation

will help these youngsters and their families find means

of bringing this talent to full fruition. They will also

develop a system whereby the more talented youth give MO RS p R So L DevaR AR S0n Yy GaTaL Lashie, give
free or paid tutorial service to those students less IR AN U i 009, SV Uanesee
endowed. This will be fied in with the Work-Study pro- to the disadvantaged within the society. The neighbor-
grams under the Economic Opportunity Act. hood leaders will not only pass this information on to
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their constituents but will assist them to take full
advantage of these programs.

Plans have already been made to coordinate the work of this
project in neighborhood leadership with the five Community Action
Councils now being established by the San Diego Economic Oppor-
tunity Commission within the Southeast Area. Seven leadership
internes will be assigned as action teams for each of these five
Community Action Councils. As noted above, this project will be
meshed with the Neighborhood Youth Corps program of the Urban
League and with all other Federal, California and San Diego
measures to aid the disadvantaged. The project is in fact an em-
ployment training program as well as preparation of a cadre of
indigenous leaders for the slum areas, for the graduates of this
program will be ready to step into full-time para-professional
leadership positions. They will undoubtedly be hired to f£fill the
leadership jobs which will be created by the many projects still to
be developed under the provisions of the Economic Opportunity Act.
They will by virtue of this training become excellent candidates
for organizational and leadership positions in the domestic Job

Corps and for work abroad in the Peace Corps.

SELF HELP THROUGH NEIGHBORHOOD LEADERSHIP 2l

This Program is designed to bring a larger percentage of South-
east residents into leadership roles in community affairs. The
program is especially geared to train the indigenous groups who have
not for the most part been involved in the leadership that to a degree
determines the destiny of Southeast residents. Most of us are aware
that there has been a conspicuous absence of what many refer to as the
"grass roots" person in the role of leadership in this community. Ther
fore, accusations have been heaped on the few "selected" persons, the
few "self appointed" individuals, and the few sincere persons who have
been the spokesmen for this community. It is obvious to many that this
situation needs to be corrected. How do we correct it? By providing
the opportunities to those who have the interest and the ability to
become active leaders in the community. This program is designed to
train these persons to become active, knowledgeable citizens. This
hopefully will be accomplished by the following:

1. Developing within the trainee a basic understanding of the com-
munity in which he lives and the services available in that com-
munity.

2. Helping the trainee become knowledgeable of all community agencies,
how they function, and their relationship to the problems facing
Southeast community.

3. Helping the trainee develop skills in uncovering family and in-
dividual problems.

4. Helping the trainee to become equipped with the knowledge to plan,
discuss and implement programs under professional supervision.
These programs will have as their goals finding solutions to family

and individual problems.
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Helping the trainee develop counseling techniques, leadership 22
techniques and sensitivity,

Helping the trainee develop skills in organizing

Helping the trainee develop skills in oral and written communicatic
Exposing the trainee to the many complex issues facing the communit
Helping the trainee develop a basic understanding of the economy
and how it can be used to help solve problems facing the Southeast
community in respect to business, budgeting, insurance, loans,
interest rates, real estate, stocks and bonds, and savings.
Developing within the trainee a basic understanding of legal pro-
cedures and how to apply it to solving the problems of this com-
munity.

is be well understood that a trainee who develops skills in all

above mentioned areas, but has failed to develop within himself a

desire and commitment to help those in need, has missed the whole pur-

pose of this program. For only through helping each other can we

hope to win the long and difficult fight against prejudice, discrimi-

nation, poverty, and misunderstanding. The trainee who does not use

his

knowledge and skill to constructively work toward a better San

Diego for all its citizens, is equally guilty of missing the purpose

and
The
1.

objectives of the program.

particulars of this “Leadership Training" program are as follows:
The program calls for a director, assistant director, steno-clerk,
trainee supervisor, part-time bookkeeper and thirty-five (35)
trainees (or interns).

The trainees will work eight hours, five days a week, spending two
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evenings each week in classroom work.

Each trainee will be assigned a portion of the Southeast community
in which he will work and apply his training to uncover and help
find solutions to family and individual problems.

The trainee will work under the direct supervision of the program
director and assistant director. Professionals from various fields
will conduct classes and be available for consultation and super-
vision.

Trainees will be paid $1.50 per hour initially. The hourly wages
will be increased every three months to reach $2.00 per hour the
last three months of the training period. Transportation costs

at ten cents a mile for one hundred miles per week will also be
paid.

The Leadership Training Program is an independent program in the
sense that it is not tied to the aims and objectives of any com-
munity organization other than the Economic Opportunity Commission.
The training period for one group of thirty-five trainees is for
one year (12 months).

In addition to the training described, efforts are now being made
to arrange for subsequent job placement of trainees as non-profes-
sional workers in various agencies. This effort is consistent
with the new careers concept.

The project will function under the direction of a Delegate Agency
which has been incorporated for the sole purpose of overseeing

this project. The members of the corporation will be elected from
various civic organizations in Southeast San Diego as well as one

representative from each of the five Community Action Councils in

Southeast.
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In conclusion we can say that this project has the dual objectives
of developing a cadre of 35 community leaders each year and of helping
this team of leaders to become directly engaqged in community action for

community progress.
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NEW CAREERS COMPONENT

Southeast San Diego is confronted with many problems associated
with poverty. The youth may be considered deprived in terms of learn-
ing experiences, low socio-economic status and low levels of aspira-
tion. The education and welfare agencies are struggling with the
problem of providing effective services with the limited staff at their
command. Present training institutions are unable to produce enough
trained professionals to meet the demand in the helping professions
which increases yearly. This problem is compounded by the apparent
unwillingness of many professionals to work in the ghetto. High birth
rates and in-migration from Mexico and Southern U.S.A. results in in-
creasing numbers of minority group persons being added to the school
and welfare populations.

It is no secret that there is a shortage of trained and dedicated
minority group leaders in Southeast San Diego. At present, the small
number of bona fide minority group leaders are overworked almost beyonc
their capacity.

A great paradox of this affluent society is the great surplus of
unskilled, unemployed persons co-existing with the great shortage of
trained persons in the helping professions. Traditional methods of
attacking poverty and unemployment by the creation of jobs for the un-
skilled may be unsatisfactory short run expedients, because with auto-
mation and cybernation we are developing a society in which there is
progressively less demand for the unskilled worker. Again, these tem-
porary jobs, although providing an income, often are not occupations

in which the individual can obtain satisfaction from performing a mean-
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ingful task or using his talents: in a creative manner.

A residual effect of the Protestant Ethic is the commonly held
belief that the majority of paopie are poor because they are worthless
and shiftless. Possibly the pnu; have been told this for so long that
they have come to accept this exﬁlanatinn of their poverty. This
can only lead to apathy, low levels of aspiration, crime, violence and
other undesirable characteristics.

It is unrealistic to talk of involving the poor in finding and im-
plementing solutions to community problems, unless we can build into
our efforts a great possibility that their involvement will be meaning-

ful and worthwhile to themselves and the society as well as an instru-

ment to help them break out of the cycle of poverty.

PURPQSE OF THE PROGRAM
o

"Self Help Through Neighborhood Leadership is designed to train
annually thirty-five persons from Southeast San Diego to fill the
leadership roles needed in the community and to demonstrate that the
concept of "New Careers" is feasible and can be implemented in this
community: As a demonstration project it will be confined initially
to Southeast San Diego. This project will be expanded to embrace all
pockets of poverty in the county as soon as feasible.

A leader is defined here as an individual who invests his time,
energy and abilities, enabling the people of Southeast San Diego to
direct their attention to the problems of the area and find and imple=-
ment acceptable solutions to the intolerable conditions of poverty and

its causes.

The present pattern is for leaders in this area to focus energies
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and skills on particular problems. However, the problems of the area

are vast and complicated and there is a demonstrated need for a coor-
dinated, multi-disciplinary, multi-functional approach directed toward
the development of a cadre of indigenous leadership to attack these
problems. During the past year, "Self Help Through Neighborhood
Leadership” has demonstrated quite clearly that it is possible to
identify persons with the capacity to provide indigenous leadership
and through a training program develop their abilities and skills in
dealing with the problems generated by poverty and racial discrimina-
tion.

There now remains the crucial problem of providing a vehicle by
which the skills, abilities, energy and dedication of these indigenous
leaders may be more effectively channeled into service for the public
good. We also need to find new ways to allow these persons to enter
the mainstream of American life, in areas where their imagination,
creativity and abilities can be fully utilized.

"Self-Help Through Neighborhood Leadership" supports the view that
the creation of New Careers in service to humanity is an excellent
method by which the disadvantaged poor can be retrained and involved
in meaningful and lucrative occupations. In this light, the concept
of "New Careers" can only be seen as an imaginative and bold step in
the right direction. It is therefore proposed to incorporate this
concept in the training program with particular emphasis on preparing
the indigenous non-professional for careers in teaching, social work,
nursing and public health, rehabilitation, recreation and homemaker

services.
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In order to make effective use of non-professional personnel,

agencies may have to divide the tasks of their professional staff, as
well as the knowledge and skills required to perform these tasks, into
smaller components that can be performed by non-professionals.

The rationale for this approach is based primarily on the following

1. Agencies are faced with steadily increasing caseloads while the
numbers of professionally trained workers remained constantly
limited.

2. The development of new services to benefit the growing popula-
tion of socially and economically deprived persons needs to
be expanded.

3. Middle class professionals are beginning to realize that their
unfamiliarity with the culture of poverty often results in
misunderstanding between worker and client, communication
blocks, and attitudes that differ markedly from the client in
relation to problems as well as possible solutions. These

often result in hostile rejection of help offered.

PROGRAM GOALS

The program is designed to demonstrate that:

1. Training the poor to provide services in the helping professior
is fundamental to the War on Poverty and an important method
of obtaining "maximum feasible participation of the poor."

2. The new careers concept, when implemented, can make signifi-
cant contributions towards reducing the manpower shortage in
the helping professions.

3. This is an ideal way to provide more effective services for the

disadvantaged and reach the hard core poor, using persons who
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can establish rapport with lower class clients and offer them
practical solutions to the everyday problems of ghetto life.

4. New Careers can rehabilitate many of the hard core poor and
involve them in effective efforts at community development.

5. If new careersmen assume some of the present duties of pro-
fessionals, the latter can be able to devote more time to
supervisory functions and have the opportunity to be more
creative and provide higher standards of professional services.

6. Self Help Through Neighborhood Leadership can help the poor to
regain confidence in themselves and lift their level of aspir-

ations.

STRUCTURE OF THE PROGRAM

The program will operate in two phases.

Phase One will be the three months at the beginning of the train-
ing period. Participating agencies will be asked to submit suggestions
on at least three basic skills which the trainees should possess in
order to make a contribution to the agency's functioning. The train-
ees will then be trained in these skills. Agency personnel will have
every opportunity to select the trainees they require from the group.

During this phase a professional social worker will be assigned
to work intensively with the trainees in order to identify and work
through any individual or family problem situation that would inter-
fere with their effective functioning.

Phase Two will begin in the fourth month of the training program
and continue to the end. Trainees will now be assigned to the parti-
cipating agencies for two days per week for on-the-job training.

Agencies will have freedom to design and carry out any training progran
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they desire during these two days. The other three days of the week

will be spent by the trainees in the program of activities as outlined
in the program time table.

It is to be clearly understood that it will be necessary for this
program to operate with sufficient flexibility in order that trainees
may receive maximum benefit from the program content and in-service

training.

SELECTION OF TRAINEES

The agencies involved will have the opportunity to select from

the group of trainees individuals for in-service training in their

agencies. Suggested criteria for selection are:

l. Trainees must
a. Use sufficient self control when working with others.

b. Be willing to take and follow directions from others.

c. Be considerate of others, such as not speaking sarcastical:
to children or of other staff members, parents, or clients.

d. Observe complete confidentiality of all information regard-
ing children, parents, staff members, or clients.

e. Be fair and honest.

f. Be able to work cooperatively with other staff members.

2. The aides must be willing to abide by all regulations and the
procedures of the agencies to which they are assigned and
carry out the plans of their supervisors.

3. Aides must come from low income families.

4. Aides must provide proof that they are free of tuberculosis
or other diseases.

5. Aides must be reliable and conscientious workers.
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PRE-ASSIGNMENT TRAINING

Agencies will be asked to suggest at least three basic skills
which trainees should possess in order to make a useful contribution
to the agency's functioning. Self Help Through Neighborhood Leader-
ship will train aides in these skills prior to assignment.

During this period instruction will be given in order to develop
their awareness of the problems of the area, improve their self image
and communication skills, and help them to be able to function more

adequately.

IN-SERVICE TRAINING

Agencies will have freedom to plan and implement in-service train-
ing considered necessary for aides. At all times the training of the
aides in the Self Help Through Neighborhood Leadership Program will
be desianed to reinforce the learning experiences of the aides in

their agency placement.






assistance in enabling the child from a low income minority group

TRAINEES AS TEACHER AIDES

Southeast San Diego as a "pocket of poverty" is primarily a low family to function adequately in the school system. It is vitally
income and minority group area. The rationale of the New Careers important to note that the school is the most important instrument
component in the Self Help Through Neighborhood Leadership program is of constructive social change in a society. 1In view of this, every
that teachers in a community like this are to be seen as culturally effort should be made to insure that conflict between the teachers'
different and strangers within the subculture of the school. and parents' views be minimized. Parents and teachers should rein-

It is the intent of this program to: force the child's learning of academic subjects as well as socially

1. Reduce the alienation between the parents and teachers and acceptable values and behavior patterns.

the school system.
3 SUGGESTED ROLES OF TEACHER AIDES
2. Open channels of communication between the home and the school.
; The teacher and teacher aides are seen as a teaching team within
3. Achieve greater uniformity between parents and teachers' views
3= I a self-contained classroom. The teacher will be responsible for
regarding reward and punishment and discipline of children.
planning and initiation of instruction and with the aides acting as
4. Help parents to arrive at a fuller understanding of teaching
facilitators. Aides will be instructed daily as to what is to be
methods.
: taught. This could be accomplished in twenty to thirty minutes of
5. Increase the parents' knowledge of human behavior and intellec-
. instruction before or after school each day.
tual and social development.
! / Teacher aides can:
6. Raise the aspiration levels of parents and children.
: . 1. Help children who are having difficulty with their lessons
The underlying assumption for the above goals is that the child
by providing individual attention.
has two main sets of teachers -- parents and teachers -- and the
2. Mark papers
greater the level of understanding between the two, the more effective
G 3. Duplicate materials
and efficient will be the school and the family in the educational
g S : 4. Read stories
and socialization processes of the child. On the other hand, it is
- 5. Operate audio-visual equipment
reasonable to assume that distinct differences in these two approaches
) . : 6. Talk with and comfort children who are emotionally upset
(parents and teachers) will have a negative and traumatic effect on
: 7. Supervise halls, lunch rooms, playgrounds
the child's emotional, social and academic adjustment to the school.
8. Perform clerical duties
On the basis of these assumptions, we are convinced that the
¢ : z 9. Lead small discussion groups
trained low income minority group teacher aide can be of invaluable
10. Prepare class materials
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12.
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Make home visits to help children with their homework,

explain school policy to parents and involve parents in par-
ticipation with parent teachers association.

Contact parents of children new to the school, make telephone
calls or home visits regarding truancy, absenteeism, lateness

or unacceptable behavior.

POSSIBLE CONTRIBUTIONS OF TEACHER AIDE
To the pupil, by providing more individualized attention by
concerned adult who really understands.
To the teacher, by enhancing his status, and making his work
load more manageable, thus increasing the scope and effective-
ness of their activities.
To the teacher aide,by providing meaningful employment that
contributes to his own development as well as to the needs of
society. Giving aides the opportunity to learn child develop~-
ment principles in a reality situation.
To the school administrator by providing an answer to his
dilemma of ever-increasing needs for school services coupled
with the constant shortage of professionals.
To the community by giving unemployed and educationally dis-
advantaged persons an opportunity to enter productive and

meaningful activites.

It is to be noted that the program will not confine its activities

only to the teaching and social work professions but will be making

effort to place trainees in every area that they be utilized.

SUGGESTED ROLE OF SOCIAL SERVICE AIDE

In Office:

1. Aides could be receptionists, filing clerks, appointment clerks.

3.

4.
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When social worker is in the field, the aide could "cover" his

desk.

Many clients try to call between 12:00 noon and 1:00 PM and
between 5:00 PM and 6:00 PM. Aides working during these hours
and between 5:00 PM and 9:00 PM could be invaluable in extend-
ing agency services.

Interpreters both of language and cultural characteristics.

Supervise children of parents visiting agencies.

In the Field:

1.

Helping clients to collect verification material and complete
eligibility forms.

Providing transportation, emergency child care, budgeting,
home management child care counseling, helping with housing
problems.

Assisting clients to use community resources, e.g., vocational
training, etc., provide follow up on ineligible clients to
find and utilize other sources of help.

Assisting social worker in leading a variety of client dis-
cussion groups, helping with hard-to-reach clients and in
situations where communication has broken down between social
worker and client, for example, in the processing of grievance:
and complaints.

Group leaders for youth

Recruiting for traditional agencies.

Handling emergency situations, e.g., evictions, fire, sudden

illness.
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The New Careers component of the Training Program can only be
implemented with the cooperation of the Public Schools, Colleges,
Social Service Agencies (Public and Private), Health Departments and
Corrections Departments. WNegotiations are now in process to obtain the
cooperation and support of these agencies; so far the results have bee:
promising.

Self Help Through Neighborhood Leadership will employ thirty-five
trainees for a period of one year. During this period they will re-
ceive a comprehensive training program in leadership techniques and
related areas as we-l as their internship in the agencies selected.
(See Time Table).

The organization is committed to a program of job development for
the trainees to insure that they will be employed after the training
period in the fields in which they have received training on a per-
manent or career basis. In developing these jobs, efforts will be
made to insure that there is opportunity for upward mobility within
their classifications. For the trainees who demonstrate the capacity
to proceed to formal professional education, the program director will
with the help of the trainees, explore every possibility to secure
stipends, scholarships, grants, etc. to help them to achieve this.

It is expected that within three months of their assignment to
agencies, the trainees will make significant contributions to the ser-
vices provided by the agencies.

The cooperating agencies will be asked to state, if possible, what
roles the trainees will perform in the agency and the rest of the
training program will be geared to reinforce the learning in the

internship situation.
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It is proposed to involve the San Diego State College so that
graduate students in Education and Social Work could help to supervise
New Careersmen during their field placements. This would give the
professional students the opportunity to learn and practice supervisor:
skills as part of their professional training.

Hopefully it will be possible to place one or two trainees with
each agency. The purpose of this is to enable the agency to absorb

them with minimal administrative and supervisory problems.

EVALUATION
In addition to the methods of evaluation described in the present
Self Help Through Neighbhroood Leadership program, a scientifically
designed research project will be used to determine the degree to
which the program achieved its objectives.

Evaluation of this project will be designed to measure:

1. Enowledge and attitudes held by teachers, students, school
personnel and parents, social workers and clients, concerning
another, and willingness and possibility of effecting changes
on the negative attidues held by each before, during and at
the end of the program.

2. Ways in which aides can enhance educational experiences of
students and the processes of communication between parents
and school personnel.

3. Explore ways in which both parents and school personnel can
and are able to change to meet each other's needs for the bene
fit of the students concerned.

4. Ways in which sub-professional aides can be trained to assume
roles in the helping professions.

5. The impact of the project on the agencies and community.
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BENEFICIARIES OF PROGRAM

7.1.2 WORK PROGRAM

This project will be limited to the Southeast Area; bounded
on the north by Market Street, on the south by Division Street, on
the east by Euclid Avenue, and on the west by Harbor Drive. It
includes one census tract from Chollas Park (H-033), one from
Centre City (X-051), two from Golden Hills (K-047) and (K-048)
and six from Logan Heights (I-035, I-036, I-039, I-040, K-049, and
K-050),

The 1960 census showed a population of approximately 50,000
people, now probably grown to nearer 57,000. Nearly half the resi-
dents are llegro, a quarter Mexican-American and the remaining quar-
ter Caucasian and other ethnic groups. In some census tracts, the
percentage of ethnic minorities reaches as high as 93%. The more
middle-class Negro has moved to the Emerald Hills and Valencia Park
tracts leaving the unemployed, poorer, less educated, more hope-
less Negro concentrated in the Southeast Area. The Mexican-
American is more likely to have been born in Mexico and to still
have a problem in command of the English language. Among the
relatively few Caucasians, there is a disproportionate number who
are older, unemployed and with only marginal benefits from Social
Security or from County Welfare.

The median education for the adults in the Southeast Area,
by 1960 census figures, barely exceeded that of the 8th grade. In
tract K-049, 7% of those over 25 years had never attended school
at all.
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7.1.2 BENEFICIARIES OF PROGRAM (Continued)

Between 3500 and 4000 families living in the Southeast Area
had family income of less than $3,000.00 per year. This constitutes
30% at the level which the most hard-bitten statistician would
classify as "poverty."

When it is remembered that the Negroes and Mexican-Americans
living in this slum characteristically have large families, the
poverty percentage is closer to 50%, with most of the remaining
residents classifiable as marginal. Recent statistics compiled by
the San Diego Economic Opportunity Commission report unemployment
rates of 12.1% of employable males and 14.1% of employable females.

By 1960 census criteria, 40% of all housing in the Southeast
Area was labeled sub-standard. A more recent housing investigation
reported by the San Diego Economic Opportunity Commission reveals
that 4,681 or 26% of all housing units are categorized as dilap-
idated.

These impersonal statistics tend to mask the stark fact that
this is a slum, a ghetto, a place where the house is a fire trap,

a place where the father probably doesn't live at home, a place

where the children are often hungry, a place where ignorance and

hopelessness have created a surface apathy and a hidden explosive-

ness; in a word, a place much like the Watts area in Los Angeles.
WORK PROGRAM: TIME TABLE

It must be noted that considerable overlap exists between
gsome areas of the training program. Trainee group discussions and

sengitivity training, field experiences, and internship in






40

agencies are activities continuous throughout the year. - 2B UBLT SONIENT
8 weeks 5 Social work methods

It is also somewhat difficult to give the exact sequence of .

the training program, as the Director will build the program on Teaching methods

the interests, needs and readiness of the trainees. All the mater- Language training

ial will be included, but the timeliness and the other factors Law and Law Enforcement

will determine the sequence. The Legal system

Police Relations

TIME UNIT CONTENT
1 week 1 Orientation Individual or group projects

Problems of the Disadvantaged Field assignments

Language training & weeks 6 Community Organization

3 weeks 9 The Culture of Poverty Individual or Group Projects

Accumulation of information on public and Language training

private agencies. Finance
Theory of Leadership Employment
Basic Skills . Field assignment
Language training Unions and apprenticeship training
Negro & Mexican American History and Culture 8 weeks 7 Public Speaking
4 weeks 3 Community Organization Theory Parliamentary procedure
Basic Skills Problem solving techniques
Language training Housing
Politics and Political Participation Individual and group projects
Social Work Theory Field assignments
4 weeks 4 Basic Skills Language training
Community Organization Community Organization

Language training
Preparation for field assignments
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‘.TIHE UNIT CONTENT
8 weeks 8 Career counseling

Public Speaking
Language training
Cooperatives and Credit Unions
Community Organization
Individual and group projects
Job Development
Evaluation

1 week 9 Evaluation

COORDINATION

The Project Director will have the responsibility to work
with participating agencies and other community agencies to

coordinate the work of this project.
PROJECT ADMINISTRATION

The Project Director under the direction of the Board, will
be responsible for the entire administration of the Project.

CAP 23 B-1.2
SALARY OF PERMANENT STAFF

Project Director 12 months $11,845
Assistant Director 12 months 8,755
Trainee Supervisor 12 months 6,000
Steno-Clerk 12 months 4,944
Bookkeeper (Part-time) 12 months 3,000

HOURLY PAY FOR LEADER-TRAINEES

(Group presently in training 35 trainees (40
hours of field work ger week at $1.50 per hour

for month of January 8,400
35 trainees (40 hours of field work per week
at $2.00 per hour for six months of February
through July) 72,800

(New group of trainees)
35 trainees (40 hours of field work per week
at $1.50 per hour for 3 months-August-October) 27,300

35 trainees (40 hours of field work per week at
#1.75 per hour for two months November-
December) 22,050

TOTAL SALARIES $165.094






CAP 23 CONSULTANT SERVICES

B-2.1

(1)

(2)

(3)

(4)

(5)

(6)

PROFESSIONAL CONSULTANTS:

Agency Directors, Lawyers, Sociologists,
Pasychologists, Economic Analysts etec.

(400 hours at $6.00 per hour. An average

of 8 hours per week for 50 weeks) $2,400

CLASS INSTRUCTORS:

Educators, Doctors, Lawyers etc. (200 hours

at $8.00 per hour for 50 weeks, two, two hour

classes per week) 1,600
SUPERVISION OF CLASSES:

Professional or semi-professional educator.

(200 hours - two, 2 hour classes each week

for 50 weeks) at §1.50 500

FREPARATION OF CURRICULAR AND OTHER WRITTEN
MATERTIALS BY PROFESSIONAL CONSULTANTS: (200

hours at minimum of }8.00 per hour) 1,600
LIBRARY RESEARCH FOR CLASSROOM AND WRITTEN
MATERIALS:

(150 hours at 73.50 an hour) 525

FIFLD SUPERVISION OF TRAINEES:

(18@0 hours or one hour per week for 35 trainees
at $3%.50 per hour for 52 weeks) 6,370

CAP 25 B 3.0

(7)

(8)

(9)

TRAVEL COST

Mileage for Administrative staff (3) Director,
Assistant Director and Field Supervisor 50 miles
per week at 10¢ per mile for 52 weeks 780

CONFERENCE TRAVEL AND EXPENSES:
It is anticipated that there will be valuable conferences
on community organization and anti-poverty

measures which the Project Director or his
Asgistant should attend. 200

MILEAGE FOR INTERNES:

(35 trainees at 35 miles per week at 10¢ per
mile for 52 weeks) 6,370

CAP 23 CONSULTANT SERVICES (Continued)

B-4.0
(10) SPACE COSTS AND RENTAL:

Office rent, utilities and maintainance (450 sq.

ft. at $2.00 per sq. ft. plus $40 per month

for utilities and maintainance costs) $1,380
(11) SPACE COSTS AND RENTALS:

Classroom rental (8.75 for first room, $2.00 for
second room each session two classes per week for

50 weeks) 1,075
(12) Clementine McDuff #598, Elks Bldg. 4000 sq. ft.
@ 21¢ per month 10,080

Agency HEeting roome (used two times a month for
12 months at $10.00 per meeting) 240

Auditorium (3 times a year for all day conference
at $150 to $175 per day) 500

(Figures furnished by San Diego State College - Con-
ference room seating - 143 persons plus cafeteria
#155,00 per one day workshop.)

CAP 23 B-5.0
(13) CONSUMABLE SUPPLIES:

Telephone (3 business telephones with intercom

and buzzer monthly service charge $23.40 plus

20,00 for excess charge for 12 months) 300
(14) OFFICE SUPPLIES:

($75.00 per desk for five employees per year) 375
(15) POSTAGE:

(at $40.00 per month) 480
(16) TRAINEE SUPPLIES:

(Paper-notebooks etec.) at the rate of $10.00
per trainee per year 350






B-6.0
(17) RENTAL, LEASE AND PURCHASE OF EQUIPMENT:

Rental or purchase of office furniture

2 desks and 2 chairs for two new positionms,
bookkeeper and supervisor, [54.00 each for

these items. Two chairs, $46.00 each $200

B-7.0
(18) PUBLIC RELATIONS COSTS:
(At rate of $180.00 for five minutes TV

time and $26.00 for one minute radio spot
plus press coverage) $10.72 per column inch 3,000

(19) NEWSLETTERS, LEAFLETS, BROCHURES 1,200

(20) BOOKS, INSTRUCTIONAL MATERIALS AND EDUCATIONAL
MATERTALS FROM AGENCIES 500
TOTAL 340,025

CAP FORM 2 PROGRAM CHARACTERISTICS

. 2.1 PROVISION OF NOI'~-FECERAL SHARE

a. Non-Federal share cash -
Conference travel and expenses

NOMN-FEDERAL SHARE IN-KIND:
(1) Professional Consultants
(2) Class Instructors

(3) Class Supervisors

(4) Preparation of Curricular
materials by professionals

(5) Library research for
classroom materials

(6) Field Supervision of trainees
(7) Classroom rental

(8) Meeting Room rental

. (9) Agency meeting rooms

{(10) Auditorium use

{(11) Rental or purchase
of office furniture

{12)Public relations - T.V., Radio
and press coveraqge

(13)Newsletters, leaflets, brochures

(14)00 ks, instructional materials, and
educational materials from agencies

TOTAL NON-FEDERAL CASH AND IN-KIND

$ 200

2,400
1,600
500

1,600

525
6,370
1,075

10.080

240

500

200

3,000
1,200

500

$29,990





CAP FORM 2

2.1 PROVISIOM OF NON-FEDERAL SHARE (CONTINUED)

(5) 150 hours of library research at $3.50 per hour. $¢ 525

The librarian will act as staff worker for the other
professionals to secure whatever resources are needed for
classroom and written material. The librarian will also be in charge
of gathering a small collection of books on Community Action.
Negro History, Mexican Culture, etc.

(6) 1,820 hours, or one hour per week per interne, of
supervision of field work at $3.50 per hour. 6,370

This supervision will be done by experienced civil rights
workers who know the community well or persons who have had
leadership positions in community actlion programs.

(7) Space Cost and Rentals Classroom Rental. 1,075

Two classrooms will be used for formal instruction
in the training program. This will permit discussion in
smaller seminars. The class space will be available two(2)
nights a week for 50 weeks at the rate of $8.75 per use
for the first room and $2.00 for the second. This fee was set
by San Diego Public School Administration.

(8) Meeting Room Costs, Part-time Meeting Room. 10,080

Since the office space provided is inadequate for
meetings of the 35 internes, it will be necessary to rent
meeting rooms at the Elks Building or other similar faci-
lity from time to time for orientation sessions, guest
speakers, and other group meetings.

(9) Other "eeting Rooms. 240

In addition to this space, meeting rooms will be
nrovided by agencies for the use of the internes on orien-
tation visits. These facilities will average $10.00 per
use. Use will be on an average of twice a month for 12 months.

(10) Conference Rooms Or Auditoriums. 500

It is anticipated that the Leadership Internes shall,
as part of their training organize and conduct various public
meetings, conferences, and all day work shops around such sub-
jects as voter registration, the role of women, vocational

guidance workshops or job opportunities.

CAP FORM 2

2.1 PROVISION OF NON-FEDERAL SHARE (CONTINUED)

b. Basis for estimating the fair value of each
of the in-kind contributions:

(1) 400 hours of Professional Consultation at a Minimum of
$6.00 per hour. $2,400

As part of the training program the group of 35 internes
will have orientation sessions with directros or designated repre-
sentatives of various public and private agencies to gain an under-
standing of how the services relate to and can best be utilized by
residents of the Southeast area. These sessions will average 8 hours
a week for 50 weeks. Also included are conferences with psychologists
from Institute of Behaviorial Sciences forecevaluation design for
project, as well as sensitivity training for internes.

(2) 200 hours of Formal Classroom Instruction at $8.00 per hour
1,600

Formal classroom instruction will be provided by profess-
sional educators, doctors, lawyers, sociologists, economists etc.
These professionals will have had experience through involvement
with the product of the ghetto and can teach complex ideas in
language understandable to those with minimal education.

Classes will be held two times a week for 50 weeks. FEach
class will last two hours.

(3) 200 hours of semi-professional class supervision at $2.50
per hour. 500

All classes will be attended by a class supervisor. This
person will possess knowledge of the material to be presented. He
will serve as an assistant to the instructor, performing such tasks
as taking roll, conducting group discussions, evaluating mater-
jal presented, and evaluating response of internes to the instruction.

The supervisor will have more formal education than the
average leadership interne but will not have achieved the profess-
ional level. The supervisor will attend two classes a week for
a 50 week period.

(4) 200 hours of preparation of curricular and other materials
by professional educators at $8.00 per hour. 1,600

There is nothing remotely resembling a texthook for a
pragmatic course in organizing the poor to help themselves.
Necessary information in each area of concern, furnished by
the local consultants, will be prepared into learning exper-
iences by the professors in education.






2:3
(10)

(11)

(12)

(13)

CAP FORM 2
PROVISION OF NON-FEDERAL SHARE (Continued)

(Continued)
Experience indicates that $500 is a minimal fee for
the use of an auditorium with cafeteria facilities
for an anticipated total of three such all day con-
ferences at an average cost of $150 to $175 for
the day. $125 a minimum for cafeteria service plus
$30.00 per day for classroom which seats 143 persons.
Figures furnished by San Diego State College.

Rental, Lease and Purchase of Equipment. $200

Two positions have been added to the project,
a bookkeeper and trainee supervisor.

Purchase of two EE; desks at GSA prices
Purchase of two (2) chairs at GSA prices
Public Relations Costs on Project. 3,000

Writing and preparation of news releases,
Publicity for project through established
news media: The press - including cost

of photography at a rate of $10.72 per
column inch, TV time at the rate of $180
for five (55 minutes, radio at $26 per one
(1) minute. These rates were quoted by the
E%égn Tribune and local radio and TV channel

The success of this program to a great extent
depends on awareness of the people to be served of
the variety of aids available to them.

Leadership Training does include experience in
public appearances as well as preparation of press
releases and scripts for radio or IV presentation.
This is an important program eXpense.

Newsletters, Leaflets and Erochures. 1,200

A bi-weekly newsletter will be mailed to the members
of the Project Policy Committee posting them on
program, anticipated programs and notifying them

of meetings. From time to time, leaflets or hand-
bills will be prepared and distributed to all resi-
dents in the Southeast Area.

54.00 ea.
46.00 ea.

2.1

CAP FORM €
PROVISION OF NON-FEDERAL SHART (Continued)

A brochure describing the project will be printed

to inform interested agencies and to publicize the project.

This figure is based on experience of the project to

this date.

(14)

Books, instructional Materials, and FEducational Materials

CORE will add to the existing library books on

community oraganization, leadership, and Meqro and Mexican
History. Also agencies will make available informational and
educational brochures for use of internes and for distribution
at the discretion of internes.

TOTAL HON-FEDERAL IN-KIND

.$ 500

29,790
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ECONOMIC OPPORTUNITY COMMISSION
OF SAN DIEGO COUNTY, INC.

1196 Broadway - Room 201

San Diego, California 92101

June 15, 1966
Congress of Racial Equality
¢/o Dr. Charles Collins
L40Y4 Sheldon Drive
La Mesa, Californla
RE: Cal Cap 66-7015/16

Dear Sirs:

We are pleased to inform you that your grant application has been

approved as of June 15, 1966 and the effective date
of the grant will begt least 30 days hence The grant must be

accepted by the EOC Board, and a contract prepared between EOC and the
CAP Delegate Agency. As soon as a contract is signed, liabilities

can be incurred as of the effective date of the grant; however, funds
for the payment of these liabilities will not be available until a
letter of credit is received by this office from the Treasury Depart-
ment. Our previous experience indicates that the letter of credit
follows approximately 3 weeks to 30 days after approval of the grant
application by this office.

Enclosed is a copy of the CAP Guide; copies of the CAP Form #20,
Status Report; and copies of the CAP Form #15, and Monthly Financial
Report. The Status Report and the Monthly Financial Report must be
submitted to this office monthly, no later than the 10th of each
month following the end of the preceding calendar month. This offiee
must have time to compile the information and submit it to the
Regional Office, OEO.

The quarterly report is required by the 10th of each month following
the close of a calendar quarter so that this office may submit its
report by the 20th. If there are any questions, please contact this
office,

Jack Katz,
Executive Director

JEiep
EOC #6
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STATEMENT OF CAP GRANT

OFFICE OF ECONCMIC CPPORTUNITY - COMMUNITY ACTION PROGRAM

LIS
s b e ] i J e s T L S T S

GRANT NO,

CAL CAP 66-7015/16

! J L I.._ —-:- u —T — = H \j
1
Office of Economic Opportunity
APPROVED BUDGET FOR COMMUNITY ACTION PROGRAM it by 50

HAME OF GRANTEE

Economic Opportunity Commission

' COMPONENT TITLE

Self Help Through Neighborhood ILeadership

1. NAME AND ADDRESS OF GRANTEE 2. GRANT AUTHORITY
Economic Opportunity Commission of Sao Diego [E] secTIoN 264 - 208
llggunt?’dnm‘ [C]PrROGRAM DEVELOPMENT

Broadway Street ] coMpucT AND ADMIMISTRATION
San Diego, California 92101 CsecTion 208
3. MAME AMND TITLE OF STAFF DIRECTOR D R MR R (R T
Jack Katz, Executive Director [ TRAINING
[JsecTiion 2o
A4, EFFECTIVE DATE OF GRANT ACTION Date of Covernor's ) DasioNs YRATION
= iti riod [CIRESEARCH
5. END OF FUNDING PERIOD 6. TERMINATION DATE r__ITHHIN'ING
December 31, 1966 [JsecTion 208 (b)
7. FEDERAL SHARE OF PROGRAM COST FOR THIS 90 ITATE LECHMNICAL ARRIETANCE;
FUNDING PERIOD MAY NOT EXCEED % ClsecTion 311 (MIGRAMTS]

DETAIL OF GRAMT ACTION

PREVIOUSLY APPROVED i APPROVED THIS TOTAL APPROVED FOR
FOR THIS FUNDING PERIOD | GRANT ACTION THIS FUNDING PERIOD
|
8. APPROVED COST FOR TOTAL PROGRAM
2,088,758 81,048 2,169,806
9, MOM-FEDERAL SHARE
242,058 9,731 251,789
10, FEDERAL SHARE
71,317
11. FEDERAL FUND5S AVAILABLE FROM
PRIOR FUNDING PERIOD : 0
R ST Eo
12. ADDITIONAL FEDERAL FUNDS AWARDED e i
o e
THIS ACTION Qf.i; ;;" ”'_'r:%.ﬁ';égﬁ ﬁg&%’"&ﬁ&; 71.317

* This amount of unobligated funds from previows funding period if authorized to be used 1o continue the program in conformity with the
approved budget for the new funding period.

STATEMENT OF OEQ APPROVAL

The program proposed by the grantee is approved as noted above and in the attachments to this statement, including
the general Conditions Governing Grants and requirements, if any,

“AFPROVED BY: SIGNATURE AND TITLE DATE

Director , Wastern Region
Office of Economic Opportuniry

B m . Rugdors

GRANTEE ACCEPTANCE OF GRANT

On behalf of the grantee, [ accept the grant and all medifications, conditions and requirements contained in the
attachments.

ACCEPTED BY: SIGNATURE AND TITLE OF AUTHORIZED OFFICIAL DATE

IMPORTANT NOTICE TO GRANTEE: After one copy of this grant document is signed by the Grantee and retumed
to OEO, the information required below will be inserted by OED and a photo copy will be sent back to the Grantee
with the payment vouchers necessary for the withdrawal of funds. (See CAP GUIDE, VOL, II, Financial Instructions)

AMOUNT OF CREDIT PREVIOUSLY
ESTABLISHED THIS LETTER OF CREDIT

This Funding Period

INCREASE IN
LETTER OF CREDIT
FOR THIS ACTION

TOTAL AMOUNT
AVAILABLE ON THIS
LETTER OF CREDIT

LETTER OF CREDIT NO.
Prior Funding Period

No. 11- - -50001

CAP FORM 14 (mev, OCTES) _.PREVIOUS EMTIONS ARE OBSOLETE.
i

— ey R Tes

GSA DC 86- 6538

e ey e ’ ; -

of San Diego County, Inc. COMPONENT HUMBER GRANT NUMBER
71-36 CAL CAP 66-7015/16
GRANT PERIOD
Effective date to~ Docember 31, 1966
COST CATEGORY REQUESTED AMOUNT APPROVED AMOUNT
I, PERSONNTL it $ 151,556 $ 68,690
2. COMSULTANTS AND CONTRACT SERVICES 12,776 6,338
3. TRAVEL 1,200 1,440
4, SPACE COSTS AND RENTALS 1,580 790
5. CONSUMABLE SUPPLIES l 1,110 555
6. RENTAL, LEASE, OR PURCHASE OF EQUIPMENT | 1,295 1,295
7. OTHER COSTS [ 1,9‘;0 I.-,g'f'llﬂ
NON.FEDERAL SHARE $ 17.551 $ 9,731
' FEDERAL GRANT UMDER $ s
TITLE 1l-A 153,906 71,317

A, EXPLANATION OF CHANGES IN BUDGET:
General reduction of the budget to 6 months to conform to the start of the program
year which is January, 1967.

1. Under Personnel, staff salaries cut down to 6 months, fringe benefits
calculated at 107 of personnel cost.

2. Under consultant and contract services, costs reduced to 50%.

3. Under travel, staff mileage reduced to 6 months; internes mileage added

at 100 miles/week x 35 internes x 24 weeks x 10e¢.

Space costs and rentals reduced to & months.,

Consummable supplies also reduced to 6 months.

No Change in cost of equipment
No change in other costs.

'ﬂ:nnl!l'nu on .u-wru..ﬂ

(CONTINUED)

A=t

B. CHAMGES IHN WORK PROGRAM:

None

fContinue on reverse.)

C. CONFORMITY WITH APPROVED BUDGET: Project funds shall be spent only in accordance with the budget of the approved community
action progrom, and any changes in the budget must be submitted to OEQ in writing and must be approved in advance of the proposed
expenditures; changes within the budget for any componeat project, however, may be mode without OEQ approval go long as the amount
spent for any cost category does nol esceed the amount shown is the approved budget by more than 10 percent or 3500, whichever is Epars

AP FORM-25 feen s fan ot g5

-—--ﬂqwq-.-ift:ﬂ'mhmv-ru'\' - - —— o e e ———
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Explanation of Changes in Budget continued

Local share reduced to $9,731 and emanates from the following:

consultant services 5 6,038
staff mileage 500
conference costs 100
space costs 790
office supplies 113
office furniture 250
other costs 1,940

Total $9,731

e -—I‘.,—..‘._- —-——— . T ¥

o -u--.-ﬂ-u-u-r:iq,ﬁ T S E Ty TR T
Wi

CAL CAP 66-7015/16 (C&A)

SPECIAL CONDITIONS

Within 30 days after Director's approval, the delegate agency through

the grantee shall provide to OEO the names of the 35 leadership trainees,
their employment status, marital status, ethnic background, and area of
residence.

Moreover, the delegate agency through the grantee shall submit to OEO
within the above specified time the schedule of classes and the curriculum.






) i *
Office of Economic Opportunity FORM APPROVED,
. APPLICATION FOR COMMUNITY ACTION PROGRAM ' APPLICATION FOR COMMUNITY ACTICN PROGRAM BUDGET BUREAU NO. 116-R019
BUDGET FOR COMPONENT PROJECT (Continuad) CAP 1. SUMMARY OF APPLICATION
B-2.0 COMSULTANTS AND CONTRACT SERVICES 1.1 TYPE OF APPLICATION DO NOT FILL IN: (For Administrative Use)
oo CONSULTANT SERVICES [JmiTiaL aPrPLICATION [L] ADDITION OF COMPONENT PROJECTS
HATURE OF SER".I'-II:ES BASIS FOR FEE ESTIMATE FEE TO BE PAID [T ] AMENDMENT TO PREVIOUSLY APPROVED PRAOGRAM .
See p 20 of narrative, Budpel |58 per hr, for specialty prof. consultants $ 12,176 . = ] oTHER (Specify)
Summary, for services to be [3$3.50 per hr. for other professional and
renderead supervisory services 1.2 IDENTIFICATION OF APPLICANT 1.3 TYPE OF APPLICANT
SUB.TOTAL CONSULTANT § HAME OF APPLICANT AGENCY 1.3.1 PUBLIC AGENCY If applicant is a public agency, check if it is a:
ERVICES $ 12,176* R Economie Opportunity Commission of San [Jeity [Jcounty [IstaTe []TRisaL COUNEIL
B-2.2 OTHER CONTRACT SERVICES E‘iﬂgu County, Inc. ] NsTITUTION OF HIGHER EDUCATION
HATURE OF SERVICES BASIS FOR COS5T ESTIMATE FEE TO BE PAID MAILING ADDRESS ] eTHER (Specify)
Eookkeeping and auditing 350 per month based on guoted estimates, $ 1196 Broadway, Foom 201
service If this service is in excess of $600 per 00 T | POST OFFICE S5TATE ZiP CODE
year, San Diego CORE will pay the balance | . San Diego Calif, | 92101 1.3.2 PRIVATE NONFROFIT ORGANIZATION If applicant is a private
1.4 AREA TO BE SERVED BY THE COMMUNITY ACTION PROGRAM organization, check if it is a
SUB.TOTAL, OTHER CONTRACT SERVICES | $ 600 i o Ao L et
CQUHTYHESJ IN WHICH AREA IS LOCATED I:I HOMPRSFIT ORGAMIZATION WITH A PRIOR CONCERN WITH POVERTY
San Di&gﬂ [ IMSTITUTION OF HIGHER EDUCATION
TOTAL, CONTRACT SERVICES 3 12,776 i STATE®) CONGRESSIONAL DISTRICTIS]| [T oTHeR (Spectfy)
B-2.0 TRAVEL Ga,lifornia 35, 36, 37
ITEM BASIS FOR COST ESTIMATE COST 1.4.1 POPULATION OF AREA 1.5 PEHID?{ oF Gg.ﬁHT H:il'lu ;uu w“j;:uﬁﬂm- HO, OF MOMTHS
Mileage for Director and 200 miles per week at 10¢ per mile 3 1,000 .7 URBAN RURAL TOTAL munity Action Program be finance e grant
: e codoreg f d in this applicationd
Assistant Director - . 290,000 143,011 1,033, 011 requested in this applicati 12
Conference Travel Travel & conference costs for at least two = 200 Bk i COMPOMENT PROJECTS INCLUDED IN THIS APPLICATION
in-state conferences on community/ development ; y (Use seporate form if more space is required below.)
and anti-povert eagures., -
r ¥ %#AE, TRiVEqL COSTS [ 1.200* COMPONENT L TOTAL ESTI- TITLE II-A PORTION ONLY
. » PROJECT : coﬁiﬁ?ﬁ”ﬁ&&"f oF. MATED COST FEDERAL GRANT el el
=X . . SPACE COSTS AND RENTALS ' o . | A pauRNTED PROVIDED
1 ITEM BASIS FOR COST ESTIMATE = COST 7 B3 ;
Office rent, janitorial ser.,|75% of rent, “la.nitorial ser., utilities, etcd 3 810 Jtac . Self-Help Through Neighborhood Leadership | B171,457 $153,906 $17,551
equipment and upkeep for 5.0. COh® office, 2965 Imperial Ave.
Henovation, elassroom rental |Minimum of $10 per week classroom rent T0 Jecad
and custodial costs S
TOTAL, SPACE COSTS AND RENTALS 3 1,580%
B-5.0 CONSUMABLE SUPFLIES
ITEM BASIS FOR COST ESTIMATE CoOsT
Telasphone service costs Estinmated Increase over preseht costs 4 846, 7., !
Office supplies %72 Der stalf member per yr. ao5 Jea
End?ﬂgp - 3&% DEr mo, ABD g
ffice supplies 75 per stafl member per KE in ekcess OL 223 It
that authurggedt"ﬁyé‘%ﬁguﬁ. b Pk s $ 1,110 ¥
D80 RENTAL, LEASE, OR PURCHASE OF EQUIPMENT
ITEM | BASIS FOR COST ESTIMATE COST
1.B.M. Lg. Car. Typewriter U5, Gen, Admin, Office Price $ 468 Tl I
_Elect, Stencil Duplicator L. " " . 383 b '
~Spirit Duplicator 2 ST TEFL 19, rg
2
L : S D. CO Es
-Additional Office Furniture | Estimates secured by 5.D. COKE 220% _ Jhes TOTAL ESTIMATED COST OF ALL COMPONENT PROJECTS $171,457
TOTAL, RENTAL, LEASE, OR PURCHASE OF EQUIPMENT & 1,295
8-7.0 ) OTHER COSTS COST ATTRIBUTABLE TO TITLE ll-A ORLY i $153,906 $17,551
5 ITEM i BASIS FOR COST ESTIMATE cosT 1.7 ACCEPTANCE OF CONDITIONS
Newsletters, leaflets, broch.| Bxperience of 5.D.0 «E.0 & 5.0, CORE $ 1,200 Dheap On the basis of all forms, exhibits, and supplementacy stacements attached hereto, application is hereby made for a grant pursuant to
Other public relations Experience of S.0, CORE 20 fou Tiele 1A of the Econcmie Opportuaity Act ia the amouat apecitiad abave to suppost the \-ommunity Setlon Progtam peoposed ia this appli-
— - R " bl T . ad d by the undersigned that any grant received as a result of this application is subject to the ¢ itions
coks & instr. materials Estimate of professional educators 500 Toral ::::::1“1; in ﬂ&'&ﬁﬁdﬁﬁ; ,-:E‘:rm% PROGRAM GUIDE, Assurance is given that the personnel policies of the applicant agency and of
—e _. any delegate agencies will conform to the standards set forth in PART B, Section B of the CAP GUIDE (Selection of Persoanel), _
TOTA TH s SYPED NAME AND TITLE OF INDIVIDUAL AUTHORIZED TO SIGN SIGNATURE T
*Contribution in money or in services of the Echbfam%%é:? Ycation and $ o ki p Jack ¥atz, Executive Director ok j) "/"-h-\
Defense Fund, 5.D. CORE TELEPHONE NO, (Include area code) DATE = gies T o diey
R s ; GRAND TDT;}.l:_LCUST UF_C?J:'.PUNENT PROJECT |3 171,457 714 220w8007 April 20, 1966 S R 2
CAP FORM 23  (Page 2 ol 2) JAN BS T I . e I:l-;_.._“ ;LI‘-.“‘_ E,AJ" FORM 1 A s i T i L GRA DC W%« Vingy

i
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FORM APPROVED.

Office of Economic Opportunity
BUDGET BUREAU NO, 116-RO1S

APPLICATION FOR COMMUNITY ACTION PROGRAM

CAP 2. PROGRAM CHARACTERISTICS

NAME OF APPLICANT AGENCY

DO NOT FILL IN: (For Administrative Use)
Economic Opportunity Commission of San
Diego County, Inc.

2.1 PROYISION OF NON.FEDERAL SHARE

2,

2

2.3

2.4

2.5

2

.6

Attach a statement describing how the non-Federal share of total estimated program cost will be provided. The statement shall de=
scribe separately for each component:

a, The amount of the non-Federal share to be provided in cash and in-kind,
b. The basis for estimating the fair value of each of the in-kind contributions.

c. The name and nature of the agency or crganization making a contribution to the non-Federal share {whether from public or
ptivate sources), and whether there are any conditions attached to the receipt of the local share,

INCREASE IN NON-FEDERAL CONTRIBUTION

Artach a statement, including necessary data, explaining that the coneributions from non-Federal sources for this Communiry Action
Program (described in Item 2.1) are in addition to the aggregate expenditures or eontributions for similar purposes from non-Federal
sources which were being made prior to the submission of this application.

RESIDENT PARTICIPATION

Attach a statement describing the ways in which the maximum feasible opperrunity to participate in program development, conduct,
and administration will be provided to residents of the areas and members of the groups to be served, The statement shall desecribe:

2. The ways in which such residents and members have participated in the preparation of this application.

b. The roles that will be played by such residents and members in program direction, policy-making, and advisory capacities in
carrying out the program proposed by this application,

c. The ways in which opportunities will be provided for participation by such residents and members as program employees.
MOBILIZATION OF RESOURCES

Astach a statement describing the efforts being made to mobilize public and/or private resources through coordination of existing and
proposed activities. The statement shall describe:

8. The ways in which existing public programs concerned with the problem of poverty will be coordinated with the Community
Action Program.

b. The ways in which existing private activitics concerned with poverty will be coordinated with the Community Action Program,

. The ways in which the different component projects of the Community Action Frogram will be linked to one another and to
existing public and/or private programs, This shall include an indication of why the component projects to be undertaken

were selected (in terms of the characteristics and loeation of poverty in the community and in light of possible alternarive
projects),

ASSURANCE OF COMPLIANCE ON CIVIL RIGHTS
Artach a fully execured copy of the Civil Rights Assurance Form for the applicant AgEncy.,
CHECKPOQINT PROCEDURE ON COORDINATION

Attach a statement describing how the checkpaoint procedure on coordination, as set forth in Part F of the CAP GUIDE, has been
follewed, and identifying the character of support by local public and private agency officials for the community action program
and any existing problems of program inter-relationship.

i

k|

oyl = GSA DC 68. 11887

CAP FORM 2  Jjames ] |

PRt

Office of Economic Oppartunity
APPLICATION FOR COMMUNITY ACTION PROGRAM

FORM APPROVED,
BUDGET BUREAU MO, 11E-RO1S

CAP, 3 APPLICANT AGENCY

NAME OF APPLICANT AGENCY

ECONOMIC
OF SAN D

[ oo wor FiLL 1
OPPORTUNITY COMMISSION
IEGD COUNTY, TINC.

N: (For administrative wie)

3.4

GOVERNING BODY

Fhar kind of governing body or policy making body is reapensibie for the commanity action
ete )P Awach a deseription of the governing body, ity relationship to its own seaff, and its
casible. Include an explonarion of how members are elected or appointed to the governing body, both indtially and ez the termas af

dingrams where [
present members

expire.

program (Board of Directors. or Trustees, Policy Board, |
relationship to other agencies In the communaily, using

3.2

ROLE OF GOVERNING BODY

Indicate the responsibilities exercised by the governing body by checking the opg

[INAMES KEY EXECUTIVE STARF
[R] APPROVES APPLICANT'S BUDSET

repriate box or bozes,
] mares malom PoLicY DECISIONS
EA'F"F'HGVES THE COMMUMNITY ACTION PROGRAM

DESCRIDED IN THE APPLICATION

OTHER (Speeyy)

Does the goveraing body hove the power to apthorize expeaditures for the

person ar group?

(%] ves

[wo

community action program twithout the need for congurfence by any other
If the enswer ix "No™, attech an esplansiion,

3.3

MEMBERSHIP OF GOVERNING BODY

List each membe
or with whiph ke

r of epplican:t agency's Eoverning body, the position he oceupies on such body and the organization which fuch member represents

iz affilicted, if any,

HAME OF ME

GOVERNING BODY

MBER OF APPLICANT'S J TITLE OR POSITION OF MEMEER ON

APPLICANT'S GOVERNING BoDY

OTHER ORGANIZATION WHICH MEMBER
REFRESENTS OR IS AFFILIATED WITH fif any)

¢ National Association for the
Charles E. Reid Chairman Advancement of Colored People
Tom J. Johnson Vice Chairman Civic Review Committes
Board of Supervisors
DeGraff Anstin Treasprer San Diegqo County
. Citizens Interracial Com-
David H. Thompson Secretary mittee of San Diego County
Board of Supervisors
Bobert Dent Director |San Diego County
Council of the City
Mike Schapfer _Diractar of Sapn Diego County
' Board of Education of the £.D.
Mrs. Louise Dver Director Unified School District
San Diego County Advisory
Bobert Peer Director Committee of Mexican Americans
Association of San Diego
Arthur J. Gumbrell Director School Administrators
Dean R. McCovy Director Community Welfare Council
. T Board Members, San Diego
George W. Smith | _Director |City Unified School District
{Use Continuation Sheet if necessary.) : b
3.4 EIGGHAF‘H‘.C&I_ DATA ON STAFF CIRECTOR =

Has the director or principal administrator of

ar required (n

Part F of the CAP GUIDE,

the sieff of the epplicans agescy been seleciad? If angwer is "YES™, attach biographical dora

Eves wo
1.5 IDENTIFICATION OF APPLICAMT
: {HTER -
Insert the identification aumber assipned to the epplicant agency by ! TION u"uﬁul'aEEvEHUL SERVICE IDENTIFICA
gt Internal {r_wnu Service in the spece provided.
Have made application 95-23944901
CAP FORM 3 Y JAN B5 GRO : 1BRS D THT=4 00 GSA DC 65. 11389
: |
b o = e = e e






3.2 (Continued)

James Mulvaney

Jamas A, Hawes

dchard Gautereaux

Epy Halpenny

Jack Port

Tom Hom

Ben Rivers

Charles Samarcon

Mra,. Etelvina Yerduzco
Harold Brown

Bart Ritchey

Mrs. Locrraine Gerhacdt
Rev. G. M. Phelps

Mra. Jackie Meshack

Frank Gonzales

Charies Ferruggia
Veldan Enight

Peter Magang

Mrs. Eva Crawford
Mrs. Latasca Graham

Fred HNartinezs

Director

Director

Director

Director

irector

Directer

Ditector

Director

Director

Directar

Director

Director

Director

Director

Rirector

Director

Director

Director

United Community Services
Central Labor Council

League of California Cities,
San Diego Division
Socuth and Ezst Associated
Chanber of Commerce
Board of Education,
san Diega Ceunty
Councll of the City of
San Diego
G. I. Forum

Council of Latin Awmerican
Clubs

Mexican-Anerican Community
in South Bay

Congre=s of Racial Equality

Ucban League
league of Women Voters
Southeast Ministerial Alliance

Southeast Anti-Peverty
Flaning Council
Community Action Coundl,
Otay, Woodlawn Park,
San Ysidro
Harbor, Community Acticn Council
Clty of San Diego
Imperial Beach Cowmmunity Action
Counell, “ity of Oceanside
Oceanside Community Acticn
Council, City of QOceanzide

Emerson Coomunity Action Council,

City of San Diega
Golden Hill Community Action
Counell, City of San Diegn
Hational City and Lincoln Acres.
Community Action Councl
City of National City

Office of Economic Opportunity
APPLICATION FOR COMMUNITY ACTION PROGRAM

FORM APPROVED.
BUDGET BUREAL NO. 116-RO19

CAP 5. COMMUNITY INFORMATION

NAME OF APPLICANT AGENCY
Economic Opportunity Commission of San
Diego County, Inc.

DO NOT FILL IN: (For Administrative Use)

5.1 COMMUNITY TO BE SERVED Describe community boundaries in temms of sityfies), countyfies), statefs), Indion reservationfz), ete., uhich are included

Attach o map showing the boundaries of the communily.

City of San Diego, County of San Diego, California

5.2 EQEMHN!:T\LS?_BEW_WDNS Have you divided the community inte an arec or areas with heavy concentration of poverty? If so, indicate such areas as
A, VBT O, VDY, ete. on the above specified map and state below the basis for deciding on the boundaries of such ereas. For example, are the

areas Censns tracts, enumeration digtricts, school ottendance districts, plonning areas, e

I
Southeast Area: Census tracts H-033, k=051, K-O47, K-048, K-049, K-050, I-035, I-036,
I-039, I-040. See P. 6 of narrative application for full details.

5.3 |NCJ£I:;EEHEE oF POVERTY fi‘rﬂv:'d'z the lotest readily available information on the community with respect to az many of the following categories as
feagzible. If you have subdivided the community inte arecs, os described above, olso provide the information for cach area. Substitute or add other

categories and related statistics as necessary to demonstrote the incidence of poverty.

Attneh a statement describing the sources and time period of the information. Information obteined from the

1960 U, 5. Census of Populasion and

Housing may be noted by placing an asterisk (*) to the right of the ITEM name below. See the CAP GUIDE for suggested sources of information

City Southeast
San Diepo Area
— COMMUNITY . . A S
e REA !| AREA "B AREA "C
o
O | TOTAL POPULATION
£ ; __5'?3 ged 57,102
* | PERCENT OF POPULATION LIVING IN | :
s RURAL AREAS 0 % ] % % %
| TOTAL MUMBER OF FAMILIES |
| L 138 699 13,490 |
| ToTaL NUMBER OF FAMILIES WITH INCOME I !
w *LESS THAN $3,000 - 19,892 35511 |
O | PERCENT OF ALL FAMILIES WITH INCOME & % { g
&
Z | LESS THAN $3,000 . 14.4 26.0 l =
= x
= FAMILIES WITH INCOME LESS THAM 51,000
5 i fotiis2m0 0 | g11 ,
i | | ]
FAMILIES WITH INCOME FROM 51,000 - $1,958
ot . | 5,155 1,148 | [
i
, [ [ 5
FAMILIES WITH INCOME FROM 52,000 - 52,595
| 8,507 1,552 % ] |
[ {
I e
|
MALES 14 AND OVER IN CIVILIAN LABOR FORCE |
- | 125,313 12,109 | |
ul | |
x | HT { |
z FERCENT OF SUCH MALES WHO ARE UNEMPLOYED| 6.7 E I B % % | %
E.r FEMALES 14 AND OVER IN CIVILIAN LABOR '
é FORCE :- E‘S’AID 5,335 !
= | FERCENT OF SUCH FEMALES WHO ARE ’ (1 '
“ INEMPLOYED | T3 14X % £
i 1 | T
i |
|
7
PERSOMS UNDER XD 18 (im:l. military ; |
cases)” | ie8,00 | 23,091 | |
T FERCENT OF PERSONS UNDER 21 RECEIVING % | % &
E | AF.DC.PAYMENTS __!___ i3 ? 737 EE%J - =
K e T I
e PERSONS AGED 85 AND OVER | |
% L e O st SO W2 e
= | PERCENT OF PERSOMS 65 AND OVER RECEIVING | % [ I &
v | OLO-AGE ASSISTANCE T Qa2 est,| . ®
{ hiea (Continued on Page 2 of thix form.)
{ CAP FORM 5 (Poge | of 2) JAN B! | BAO ; 1NES D= TET-4N
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~ Office of Economic Oppertunity
APPLICATION FOR COMMUMITY ACTION PROGRAM
CAP 7. COMPONENT PROJECT: CONDUCT AND ADMINISTRATION

FORM APPROVED.
BUDGET BUREAL MO, 116-R0M%

This form is to be used to apply for @ conduct and admini!tru!:'ﬁnggrun: under Section 205 of Title 1-A
4.

. eonomic Opportunity Act of 1
" g HENT PROJECT NO,
HAME OF APPLICANT AGENCY .E-L‘Gn{}mic Oppﬂr“bhn?.t COMFO

Commission of San Diego County, Inc. 7-
7.1 BRIEF DESCRIPTIVE TITLE OF PROJECT

DO NOT FiLL IN (For Administrative Use)

CAP 5. COMMUNITY INFORMATION (Consinued)

HAME OF AEPLIC e | R
d:{EMviLL—.-‘.-H‘! i iy I

ECONOMICTOPY. "UNITY COMMISSION N

Sor Administrazive Use)

kXY - 5 W ’;ﬂfu:l A B PP - b
5D JUNT I, IiC. ‘:Ia _,{'-'- :\_, 7.1.1 SUMMARY OF PROJECT Describe the component project, uring only the space balow: This I}I‘Ujeﬂt has the dual nbject ives
e - B UMY . | = i 3
LITEN r CCTLI'.:.'II:I:I.I_ . AREA BT AREA ™C= of developing a cadre of 35 young community leaders each year and of h?lpi?!.g this team of
PERCENT OF PERSONS ENROLLED N SCHOTL | Ty — minority group leaders to become directly engaged in community action in the fields of
[ | ; : : g = i s
{1¢ and 15 years old) | unknown ﬁ’l Tankiown % ® _employment, housing, family stability, education, etec.
PERCENT OF PERSON ROLLED IN | B T 7.1.2 WORK PROGRAM Artach a description of the werk program for this compenent project, following the requirements for suck a work program contained
ER v 5 EN SCHOOL P g &
E (16 and IT years old) E!".:{!'lﬂ'.\-'i".l % | unknewn % % 4 ; in the CAF GUIDE. See narrative PP =12, 3
= - " :
< [ TOTAL NUMBER OF PERSONS 25 YEARS OLD [ 7.1.3 : AREA AND GROUP TO BE SERVED .
< AND OVER 303,293 | 27T-183 7.1.4 LOCATION AND TYPE, Describe the location within the community of the people to be served directly by this component project and the type of
& : I population o be served (pre=school, aged, familics with children, ete.)
| FPERSONS 25 AND OVER WITH LESS THAN |
2 | B YEARS OF EDUCATION 33,956 Ved 75 See narrative pp. 6 and 7.
' | | 2 X = —= - - —_— ——=
FERCENT DF PERSONS 25 AND OVER WITH LESs | ad '
THAN 8 YEARS OF EDUCATION ol il 5 | 28.6 % i » 7.1.5 POPULATION TO BE SERVED How many people will be served directly by this component profect? How many of these are poor?
i ' . Approximately 50,000 residents of the Southeast Area. See narrative pp. 6 and 7.
! ! 7.2 DELEGATION OF ACTIVITIES TO OTHER AGENCIES
1 — =5 - — VY = -. - o
PERSONS AGED 18 TO 25 WHO WERE EXAM- | HAME AND ADDRESS OF DELEGATE AGENCY
w INED BY SELECTIVE SERVICE Unxnown |  uUnXnown The following :‘nfqrm:i.:un i.rala be iw:ﬁd:i:f u: :»:;: Education, Scholarship and Defense Fund
= | ] JE ERVI | this enl project iz to be cerried on an ag ¥ :
£ g e T i e R e bt L ST s | k Efwfﬁ”éff;, ek thakiibh Sppilowmts San Diego Congress of Racial Equality
L ang 1T NENOWI i ¥ i
- : HAtasn | o 2965 Imperial Ave,, San Diego, Calif.
a “! :ETS::::F;VF:ER:E;:[EE';’:—':Eﬁ;;:;aptﬂﬁw I % | % % % TYPE OF AGENCY Is the delegate agency a (check onel: :
- ' - [ PUBLIC AGENCY [ PRIVATE NONPROFIT CRGANIZATION [ ] INSTITUTION OF HIGHER EDUCATION
& | | f []oTHER (Specify)
!
| | 1 7.2.1 SCOPE OF DELEGATION Artach a statement describing:
2 :‘ BIRTHS PER YEAR 1960 | 14,604 l 2,262 a. The degree of responsibility thae the delegate ageney will have in carrying out the component project. S B8 narrative 2 13 & FD» 17-19
o - I b. The qualifications of the delegate agency to undertake and complete the component project. EEE‘ nerrative PP« 3 and A_
:_:l ?zﬂaé:i:‘stﬁ YEAR QF INI-'hIT;EUCTDER | 353 | 58 Est ' ¢. The way in which the applieant agency will supervise and/or coordinate the activities of the delegate sEener-San narrative p 29
w ¥ | - | — = 4
: INFANT DEATHS AS A PERCENT OF GIRTHS % | % % % 7.2.2 ASSURANCE OF COMPLIANCE OM CIVIL Fth-H:fS Attach a _fu.l’.{): E:.ecur:d‘cnf}' nf.m._- Civil Rights Assurance Form for each delegate agency.
i 2 it rdbdclait, | 2.4 ' 2.6 See attached "Compliance on Civil Rights"
I 7.1 FREVIOUS APPLICATION
| fles this component project, in substantially ics present form, ever been the subject of o previous application for Federal financial assistance?
| | [ ]rEs [[INe If “Yes"™, attach an explanatory statement.
ALL HOUSING UNITS A i | 1 TET
o Incomplete | 192,289 | 18,018 , T BUDGET
5 | NUMBER OF HOUSING UNITS WHICH aRE P 1umb- =5 I s81 | ey S RTE St T e
O | BUBSTANDARD 3 5o " mos g P e s e, . O .2 | 4 | giving the baxis for estimating the coge
o Jnf-Dafarioratipg L g . PERSONNEL Wapes and benefits g 151,556 of this component project, in accordance
= | PERCENT OF ALL HOUSING UNITS WHICH ARE % | 3 % | % . ES ’ with the instructions set forth in the CAP
" | SUBSTANDARD Dilapidated | 114 26.0 GUIDE, Where convenient, the cost exti-
: 2. CONSULTANTS AND CONTRACT SERVICES 12,'?'?5 mates should be shoun on CAP Form 23
| fBudget for Component Frofect).
| |
£ s T e 3. TraveL and conferences 1,200 See attached CAP Form 23
ey 3
& | y : ' 4. SPACE CO5TS AND RENTALS 1,580
e | Negro | 34,435 24,648 {
= [ 2 I | 5. COMSUMABLE suPPLIES 5 postage, telephone 1,110
a Other Races T0.277 ! 2,718
= T 1 7.4.2 PERIOD OF GRANT How lo il thi.
= | L : - 4 e , 6. RENTAL, LEASE, OR PURCHASE OF EQUIPMENT 1,295 component project be financed by the
; l RRLLe SPanlEh Surnames | b | L £ 218 ! v grant requested in this application?
) | ; Pookkeeping, newsletters,|
Total | 82,755 32,644 e E?'s:f classroom costs, books 1,940 July 1, 1966 through
(Specify category and aumber of persons in each.) | | Juns BO 5 196’?
- ; ' ' COST OF PROJECT K] 171,457
« | 3.3.5 Education: Percent | | TOTAL ESTIMATED 245
% ' ' > NUMBER GF MONTHS
o | of pei-sans 25 and over I HON-FEDERAL CONTRIBUTION 175551
e o - .
] 3 | : | FEDERAL GRANT REQUESTED UNDER 12 montns
| College graduates | 10.8 2.4 Median of | TITLE 11-A 3 153,906
| ] T
G5A DC 65-11593
3 1 4 1 : AM &5
!I.-fed 1an School years completed I 9.1 Median CAP FORMT . =i
CAP FORM 5 (Poge 2 of 2) JAN & P0G NN E—Tareant G5A OC 88 11541 I
11 - o P — - — f = - - X
-
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Coads Rl 149

OFFICE OF ECONOMIC OPPORTUNITY
Community Action Program

Assurance of Compliance with the Office of
Economic Dpportunity’'s Regulations under
Title VI of the Civil Rights Act of 1964

Education, Scholarship and Defense Fund

San Diego Congress of Racial {hereinafter called the “Applicant”)

-Eqiua-l-i-t}'
Mame of Applicant or Delegate Agency)

AGREES THAT it will comply with title VI of the Civil Rights Act of 1964 (P. L. 88-
352) and the Regulations of the Office of Economic Opportunity issued pursuant
to that title (45 CF.R. Part 1010}, to the end that no person in the
United States shall, on the ground of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity for which the Applicant receives
Federal financial assistance either directly or indirectly from the Office of
Economic Opportunity; and HEREBY GIVES ASSURANCE THAT it will immedi-
ately take any measures necessary to effectuate this agreement.

If any real property or structure thereon is provided or improved with the aid
of Federal financial assistance extended to the Applicant either directly or
indirectly by the Office of Economic Opportunity, this assurance shall obligate
the Applicant, or in the case of any transfer of such property, any transferee,
for the period during which the real property or structure is used for a purpose
for which the Federal financial assistance is extended or for another purpose
involving the provision of similar services or benefits. If any personal property
is so provided, this assurance shall obligate the Applicant for the period during
which it retains ownership or possession of the property. In all other cases,
this assurance shall obligate the Applicant for the period during which the
Federal financial assistance is extended to it either directly or indirectly by
the Office of Economic Opportunity.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining
either directly or indirectly any and all Federal grants, loans, contracts, property,
or discounts, the referral or assignment of VISTA volunteers, or other Federal
financial assistance extended after the date hereof to the Applicant by the Office
of Economic Opportunity, including installment payments after such date on
account of applications for Federal financial assistance which were approved
before such date. The Applicant recognizes and agrees that such Federal finan-
cial assistance will be extended in reliance on the representations and
agreements made in this assurance, and that the United States shall have the
right to seek judicial enforcement of this assurance. This assurance is binding on
the Applicant, its successors, transferees, and assignee, and the person or per-
sons whose signatures appear below are authorized to sign this assurance on
behalf of the Applicant.

March 23, 1966

Date
{Mame of Applicant or Delegate Agency)

By Mﬂ" ; ﬁaxﬁf,‘ﬂﬂ
fesident, Chairmhan of Board! or

comparable authorized official)

2065 Imperial Avenue

San Diego, California 92102
(Mailing address)

A it 65

'
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Education, Scholarship and Defense Fund
San Diego Congress of Raclal Equality

s 1NN E

APPLICATION FOR COMMUNITY ACTION PROGRAM

BUDGET FOR COMPOMENT PROJECT (Continued)

B-2.0 CONSULTANTS AND CONTRACT SERVICES

B-2,1 CONSULTANT EEH."'-."F.'.EE

HATURE OF SERVICES | BAS|S FOR FEE ESTIMATE FE-TI.‘J BE PAID

See p 20 of narrative, Budget|S8 per hr. for specialty prof. consultants $ 12,176
Summary, for services to be [$3.50 ver hr. for other professional and

rendered sunervisory services

SUB-TOTAL COMSULTAMT SERVICES 5 12,176#

B-2.2

OTHER CONTRACT SERVICES

HNATURE OF SERVICES

BASIS FOR COSET ESTIMATE

FEE TGO BE PAID

Bookkeeping and suditing

%50 per month based on quoted estimates. £

_service If this service is in excess of $600 per €00
vear, San Diapo CORE will pay the balance
5UB-TOTAL, OTHER CONTRACT SERVICES | § £00
TOTAL, CONTRACT SERVICES 3 12,776
83.0 TRAVEL
ITEM BASIS FOR C.DE'I' EﬁTIM{«.I_E COsT
Mileage for Director and 1200 miles per week at 10¢ per mile JIE 1,000
Assistant Director sl
Conference Travel Travel & conference costs for at least two 200
in-gtate conferences on community development
- e AoV PERAVEL cosTs PR
. B-4.0 SPACE COSTS AND RENTALS
ITEM _E"E;S_an _I‘.EClS‘I' ESTIMATE -y’ COST
Office rent, janitorial ser.,|75% of rent, janitorial ser., utilities, etcd $ _ 810
eguipment and upkeep for S.0. CURE office, 2965 Imperial Ave. _
THenovation, classroom rental |Minimum of 310 per wesk classroom rent 770
Fig eatodia s ok TOTAL, SPACE COSTS AND RENTALS | § 1,580
B-5.0 CONSUMABLE SUPPLIES
ITEM BASIS FOR I:ES?‘__EETIM!.TE COST
Telephone service costs Es’ﬂr..e.r_e_:_t incresse OVer ;ifé"seut costE g 180
Uffice supplics ~[$75 per start membsr per yr -
Ppstace 3%@ per mo. o -ﬁgr
Office supplies 575 per stalf pember per vr. 1N EXCess
that authorzgic‘f%y‘:%ﬂ%”ﬁﬂ@. SUPFLIES $ 1,110
“8-6.0 RENTAL, LEASE, OR PURCHASE OF EQUIPMENT
1 ITEM 1 BASIS FL‘.*R_ F:.EE'_I'_E_.E_TIM&TE COST
1.B.M. Lg, Car, Typewriter | U.,S. Gen. Admin. Office Price $ égﬂi
T]E:I EI E]Jn:] E EJ]‘CEtDI‘ mnn n n " n S
Spirit Duplioator I SR 152
_Additional Office Furniture | Estimates secured by S.D. COKE 250%
TOTAL, RENTAL, LEASE, OR PURCHASE OF EQUIPMENT | § 1,295
8-7.0 3 OTHER CO5TS
ITEM = BASIS FOR COST ESTIMATE M CO5T
Newsletters, leaflets, broch.|Experience of 5.0.0.E.0 & S.D. CORE § 1,200
Other public relations xperience of 5.0. CURE oad 240
. Books & instr. materiesls Estimate of professional educators 500
TOTA THER CO 1,940%
#Contribution in mopey or in services of the chbf&:‘sﬁp, snjaasucatinn and ’ 3
Defense Fund, S.D. CORE GRAND TOTAL, COST OF COMPONENT PROJECT |8 171,457

CAP FORM 23 (Page 2 of 2) JAN B8
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FHEFATOLY KEMARKS

Orban ghottos in California are ethnic cnelaves compriscd predominantly of
Negroes, but with some !iexican=-Americans and Caucasians usually fringing the more
densely Negro slum center., Poverty, low education, high unemploynent, hopelessness
and resultant apathy, are common to large segments of each group. Despite the
comnonality of their problems, these racial groups are often divisive, unorganized
and resentful of each other.

The problem is really the interracial one of securing basic human rights, but
it has focused on the Negro because the oppressions he has faced are so severe that
he hos been forced to move to dmpatic counter measures. The so-called Negro revolt,
if successful, promises measures which will elewate not only the Negro but the
ilexican=American, other non-Caucasians, as well as the poor Saucasians. Hence,
the projeet to be described here will focus on the Negre, since the historieal
stigna of his color singles him out and mokes his plight more despernte. It should
be mode clear, however, that the nims and objectives of this project apply equally
to all the unfortunates of whatever race facing the pains, frustrations and dis-
harmony of the crowded, poverty-ridden ghetto in Southeast San Diego.

Even in 1966, American society, including San Diego, relegates the Negro to
an inferior caste within that society. This is an intolerable situation, whether
viewed pragmatically or ethieally, and unless corrected soon by non-viclent means,
can only generate violence and disorder., Centuries of the degradation of racism
have crented o hostility turned agninst self and against other Negroes. This has
resulted in character and personnlity problems, instability of faoily, and a
divisiveness which hns worked agninst organization of the Negroes under strong

leaders. A Negro ghetto, overcrowded with unenployed or under-employed, electric

with a resentnent bordering on hate, desperate with economic, familinl and

educational frustrations, and without a powerful leadership structure, poses o

1 hf’f/j

rr

terrible threat to itself and to the wider society.

Fanily poverty within the present Negro easte is a syndrome, not just o lack
of money, and any corrective mensures must recognize this fact, The syndrome is
more complex in the case of the Negro, but is also applicable to the poor liexican-
Ameriean, the poor Samoan, the poor Filipino and the poor Caucasian. Poverty eannot
be cured by money alone. At this point in history, the Negro, and to a lesser
extent, the liexiean American, has been so severely disadwantaged that compensatory,
not equal, trentment has to be given him if he is to be quickly brought to par with
his more favored white compatrioct.

The unique complexity of foreee operanting within the non-white community and
the learned mistrust and often open hostility toward the white skin that exists
there makes it imperative that Negroes and the other meial nminorities, even if
otherwise less qualified, search out the corrective methods and provide the leader-
ship to effect this peanceful solution,

The eivil rights organizations have proved their selfless dedication to the
cause of justice, hence should be viewed as ready, trustworthy allies to be used
in the "war on poverty." The project herein submitted by the Education, Scholar-
ship and Defense Fund of San Diego CORE will be completely independent of the
~ilitant civil rights activities of CORE. San Diego CORE will welcome the
partnership of other interested organizations in the implementation of this
project. The projcet is so designed that the beneficiaries, not CORE, will soon

determine the policies and will administer these policies.

Vil






DESCRLIPTION OF THE DELEGATE ORGANIZATION . Trensurer Bristerdurdeck

Auditor Leonard-ioeBride—
The Congress of Racial Equality, made up of blacks and whites, finds its phil-
Auditor John-Feare
osophie base in the Christian ethic most eloquently restated in modern times by
At present, the active members of San Diego COKE number 48, with 55 ass pecinte
Thoreau and Gandhi: evil cannot be countenanced but neither can that counter-evil,
nenbers and 137 contributing members or friends of CORE. The chapter has no
viclence, be used to overthrow it. Non-viclent, passive but inexorable protest
gspecified geographic boundaries and has members from all parts of greater San Diegoc.
and resistence is the credo and is the technique. The members of the Congress of L]

Its office is at 2965 Imperinl Avenue, telephone 233-3982, and its meeting place
Hacial Equality are for the most part middle class, well educated Negroes and whites

is Memorinl Recreation Center, 2902 Morcy Street. Its physical, operational and
who take the essentially conserwmtive position that black nationalism is no answer;
: psychological center is Southeast San Diego, or to use the accurate if perjorative
that white supremacy enforeed by police power is no answer; thet a policy of

term, the Negro ghetto of San Diego.
gradual change is no answer, as the recent race riots dramatically demonstrate.

COKE has, since its inception in 1942, been concerned with the poverty syndrome

The only answer, and cne that must come quickly, lies in non=-violent but militant

within the Negro and other minority segments of American society. San Diego COLE
pressure to break the destructive cycle of racial discrimination; i.e., employment

has for the last three years focused its energies and efforts in battering down
diserimination lending to poverty; poverty and racial segregation leading to slums; .

the racinl barriers to employment. It has elected to try to break the familiar

slums and educational discriminntion leading to poor schools; all of these factors

and unhoppy eycle within the employment sector, reasoning that if more Negroes
leading to poorly prepared workers, and then a repeat of the whole cycle.

could get jobs, they might be able to leave the ranks of poverty, emerge from the

San Diego COKE has since 1962 been & chartered chapter of the National

confines of the ghetto and give their children the advantages of equal educational
Congress of Hacial Equality and its auxiliary, the Education, Scholarship and

opportunity.
Defense Fund. National CORE is incorporated as a non-profit organization under

S8an Diego COKE will take the initintive to shepherd this project through tc

the laws of the State of New York. The constitution of the San Diego Chapter of

a sclid beginning and will welcone other organizations and groups interested in
CORE charges ultimate authority and responsibility to the active membership with

joining efforts to develop this trnining program for indigenous leaders in South-
direetion delegated to an Executive Committee composed of the offices and present

enst San Diego. CORE sees its role as project originator and provider of volunteer
officers listed below:

specialists to train the young community leader-trainees. Eventual control will

Ghﬂni I'IEIE.I’J, #Mmhm [l _‘!'r_.:&'_'__ O Cl ._-" {‘r_ "_-_'I.‘rr 10 &_
- reside with representatives of the community who will be the beneficiaries of the
First Vice~Choirman Falph Shackleford
=) project.
Second Vice=Chairman “fozema Ty Laws .
Recording Secretary -Peggy Finch
Corresponding Secretary Ghartes C, Collins
J=

20





GENEhu ATEMENT OF THE ;R

The problem, as it relates to the Negro, has a history of many centuries and
has been deseribed by historians, sociologistse, statesmen, playwrights and poets.
Suffice it to say here that the general problem describes a circle with the be-
ginning point being the enslavement of the Negro by the white for the latter's
economic adventage. The stigma of slavery, skin color and inferior education
made it easy to keep the Negro as a segregated, poorly educated, economically
exploitable member of a caste within the wider American society. #s a direct
result, the American Negro, as a group, has a markedly lower average income, an
inferior edueation, a shocking school drop-out rate, a much higher incidence of
erime, aleocholism and narcotics addiction, an unstable marriage condition and
higher divorce rate, and a much higher incidence of illegitimacy of children;
impoverished Negroes populate the jails, the asylums and the welfare rolls, become
vietims of landlords and usurers and are psychological casualties in a eociety
which most often treats them as inferior, invisible or non-existent. Their con-
dition of poverty is therefore exacerbated by all the other factors described,
erenting a psycho-soeial syndrome which eannot be cured simply and quickly by
giving money to the poverty-stricken Negro=-although that has to be a first step.

For the Hexican-American, the problem is, over the generations, less stern
since the physical difference from the white majority is less marked, allowing for
sagier escape from the ghetto and from all the oppressive forces. For the first
or even second generation Mexican and for the poorly educated, impoverished white

on the fringes of the ghetto, the picture is only different in degree rather than
kind; it is groy rather than black in its oppressive coloration. This delineation

of the problem has focused on the Negro, but only for the purpose of emphasis.

The lower class llexican and the lowsr class white suffers from the same social
i11s as the lower class Negro and needs the same socinl prescription: Well Trained
Neighborhood Leaders Who Can Help Him Help Himself.

—

ot

DESChIPTION OF ARFA.TO BE SERVED

This first year project will be limited to the Southeast Area; bounded on
the North by Market Street, on the South by Division Street, on the East by Euclid
Averme, and on the West by Harbor Drive. It includes one census tract from Chollas
Park (H-033), one from Centre City (E-051), two from Golden Hills (K-047 and K-048)
and six from Logan Heights (I-035, I-036, I-039, I-040, K-049 and K-050).

The 1960 census showed a population of approximately 50,000 people, now
probably grown to nearer 57,000, Nearly half the residents are Negro, a quarter
Mexican-American and the remaining quarter Caucasian and other ethnic groups. In
some census tracts, the percentage of ethnic minorities reaches as high as 93%.

The more middle-class Negro has moved to the Emerald Hills and Valencia Park tracts
leaving the unemployed, poorer, less educated, more hopeless Negro concentrated in
the Southenst Area. The Mexican-imerican is more likely to have been born in
Mexieo and to still have & problem in command of the English language. Among the
relatively few Caucasians, there is a disproportionate number who are older, un-
employed and with only marginal benefits from Social Security or from County
Welfore,

The median education for the adults in the Southenst Area, by 1960 census
figures, barely exceeded that of the 8th grade. In tract K-049, 7% of those
over 25 yvears had never attended school at all.

Between 3500 and 4000 families living in the Southeast Area had family incomes
of less than 23,000.00 per yenr. This constitutes 30% ot the level which the
most hard-bitten statisticinn would classify as "poverty." When it is remembered
that the Negroes and Mexiean-fmericans living in this slum characteristically
have large families, the poverty percentage is closer to 50%, with most of the
remnining residents classifinble as marginal. Hecent statistics compiled by the

San Diego Economic Opportunity Commission report unemployment rates of 12,1% of






employable males and 14.1% of employable femnles.

By 1960 census criteria, 40% of nll housing in the Southeast Area was labeled
sub=-standard. A4 more recent housing investigntion reported by the San Diege Econ-
omic Opportunity Commission reveals that 4,681 or 26% of all housing units are
categorized as dilapidated.

These impersonal statistics tend tc mask the stark fact that this is a slunm,
a ghetto, a place where the toilet doesn't work, a place where the house is a fire
trap, a place where the father probably doesn't live at home, a place where the
children are often hungry, a place where ignorance and hopelessness have created
a surface apothy and a hidden explusiveness; in a word, a place nuch like the Watts

erea of Los hngeles.

OBJECTIVES OF THE PROJECT

This project is designed to prepare indigenous leaders for the Southeast Area.
To the degree that it is successful, it will give the leadership, the cohesion,
the community strength, pride and effectiveness necessary for development of gelf-
help programs in the problem areas of employment, housing, family stability and
education.

The project will provide formal and experential training to a team of 35 ycung
Negroes and, in lesser proportions, Mexican-Americans and Caucasians, in the tech-
niques of community leadership and the use of community resources. This cadre
of potentinl leaders will each be given 208 hours of classroom instruction and
40 hours per week of supervised internship in the organization of neighborhoods
as instrumentalities for social change,

There should be no dissembling or confusion on this last point. These leader-
ship internes will not be prepared as recreation leaders, or Boy Scout leaders or
other such innoecunus positions, These young community leaders will become the
action arm for tke five Community Action Councils planned for the Southeast Area
and will work for the eontrolled, orderly but rapid change needed if violent out-
bursts are to be prevented, They will be trained to harness the power that comes
with unity and to use this power to generate jobs, to attack the causes of poverty,
to disperse minority families throughout all areas of San Diego, to solidify family
structure, to seek remedy for the present inferior slum schools, and to work in
all meaningful ways toward the integration of the residents of the Southeast Area
into what President Lyndon Johnson described as the Great Society.

Some of the specific means by which this project will be effective in coping
with the poverty problems in a minority ghetto are listed in the infinitive form
and given brief description to bring into clearer focus the generalized objectives

noted above.

¥





1, Tg ssgesg individunl and fomily problems and to program golutions to them.
Systematic canvass of the disadvantaged families will be made by the
lender-interncs to assess individual problems, to advise on routine matters,
and to present the more difficult problems to a panel of volunteer specialists
representing various community resources. Follow=through on these cases

will be done by the community leader-trainees.

2. To increase employment opportunity for racial minorities.

An aggressive campaign to seek out employers willing to hire Negroes and
other minorities will be launched by the internes in community leadership.
Jobs so generated will be posted with the Urban League, the California
Employment Service and other community agencies concerned with the placement
of Negroes, Mexicans and other disadvantaged groups. Follow=-up of the un-
employed so referred will be made by these leadership trainees, and in

cases of diserimination, referral will be made for action by the F.E.P.C.

3, To secure job internships for minority youth.

The young neighborhood leaders will solicit employers to give Negro,
Mexican-American and other minority youth a chance to learn business or
industrial skills in non-paying or subsidized work experience. This sub-
project will be tied in with the Neighborhood Youth Corps of the Urban
League and other ork Opportunity portions of the Economie Opportunity hct,
and with the training programs under the Manpower Development and Training
Act,

Le To work toward desegregntion of housing.

Systematic search by the leadership-internes will be made to find realtors
and landlords in the white community willing to sell or rent homes to

Negroes and other minorities throughout every sector of San Diego. Finanecial,
legal and psychological advice and assistance to the non-white breaking out

of the ghetto will also be ,rovided by leadership team members. The

/

25

panel of volunteer specinlists will give eounsel and support to the trainees
in this frontal attack on segregation in housing.

5. To help develo c_pride.
Classes in Negro and Mexican history and culture will be organized for both
youth and adulte. The young community leaders will act as recruiters for
these classes and instructors of them.

To search rovide aid apd follow-up of hi chool drop=ou

Members of the cadre of young community leaders will seek out and provide
information and encourngement to the casualties of the school system on how
to secure further t.min.ing or at lenst get started in some significant
pursuit.

r? . glop minori

The leadership-internes will eontact those members of minorities interested
in starting small businesses or organizing eervice agencies and arrange
instructionnl sessions with representatives of the Federal Smanll Business
Administration, chambers of commerce, bank officinls, ete., for information
on loans and for legal and business advice. Wherever feasible, these

persons will be encouraged to start their businesses in the white community.

8. To foster establishment of lines of communication for dialogue between
the ghetto white power stru .

The young leadership-trainees will establish a close reciprocal relationship
with the police, welfare and other local government agencies so they can
interpret these agencies to the residents of the ghetto and in turn explain
the psychological dynamics of minority groups and their behavior to the
policemen, welfare and other agency workers.

9. To develop an efficient, effective and non=- di tem of refe to

community services.
Since the people with whom they will be working will often be plagued with

24 L






illness and/or be in the throes of legal and domestic problems, the young
neighborhood leaders will be thoroughly briefed on the awvailability of
health, legnl and domestic relations assistance to be secured at a nominal
fee or without cost, They will give aggressive assistance to those exper-
lencing difficulty in seeuring these services.

1A. To search for and provide release of talent.

The neighborhood leaders will systematically search for intellectual and
other talent among minority students and will help these youngsters and
their families find means of bringing this talent to full fruition. They
will alsc develop a system whereby the more talented youth give free or
paid tutorial service to those students less endowed. This will be tied
in with the Work-Study programs under the Economic Opportunity Act.

11. To organize neighborhood self-improvement groups.
The leadership-cadets will organize neighborhood groups and help them plan
ways and means of improving their own lot and in applying pressure at the
right places to secure the servieess they deserve from the local government

agencies, the public utilities and other groups whose functions directly

affect the general welfare,

12. To help find sources of financinl backing.

The able Negro and Mexican is often checked from creating enterprizes by
inaccessibility of capital. The team of young community leaders will en-
courage and, if necessary, help organize Negro and Mexican credit unions,
gsaving and loan associations or even a bank owned and controlled by
ethnic minorities.

13. make arrangem

for legl = ces.

The neighborhood leader-trainees will be posted on bail-bond procedures,

legal aid services, rights of the nccused, availability of public defenders,

methods of legal appeal, ete., and will become lay protectors of the legal

- =

rights of the peoplc in their neighborhood.
14« To provide for dissemination of informatior on locul, State and Fedeml programs
of aid to the disadvantanged.

The leadership cadets will be briefed on all legislation designed to attack
poverty, protect civil rights, give equal protection under the law, and te

extend benefits to the disadvantaged within the society., The neighborhood

leaders will not only pass this infermation on to their constitucnts but will

nssist them to take full advantage of these programs.

Plans have already been made to coordinate the work of this project in neighber=
L.ood leandership with the five Community Action Councils now being established by the

San Diego Economic Opportunity Commission within the Southeast Area. Seven leader=

. ship internes will be assigned as action teams for cach of these five Community

hotion Councils. As noted above, this project will be meshed with the Neighborhood
Youth Corps program of the Urban League and with all other Federal, California and
San Diego measures to aid the disadwantaged. The project is in fact an employment
training program as well as preparation of a cadre of indigenous leaders for the
slum areas, for the graduates of this program will be ready to step into full-time
para=professional leadership positions. They will undoubtedly be hired to fill

the leadership jobs which will be created by the many projects still to be developed
under the provisions of the Economic Opportunity Act. They will by virtue of this
troining become excellent candidates for organizationnl and lendership positions

in the domestic Job Corps and for work abroad in the FPeace Corps.
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PhOGhAIL SPECIFICATIONS °

The Education, Scholarship and Defense Fund, an auxiliary of the Congress of
haeial Equality which is purely non-political, non-profit and tax free, will take
the initial responsibility of establishing operating policy and administration of
this policy. Since San Diego CORE, as the parent organization, will be the con-
tracting agent, it will continue to have fiscal supervision over the project and
will bave continuing power to confirm the appointment of the permanent staff., How-
ever, as soon a8 possible, a grass roots committee will be formed to take over the
policy determining function, to act as a screening board for selection of community
leader-trainees and to give advice and counsel to the permanent staff.

" This Policy Committee will number 35, with ench member representing approxi-
mately 1500 of San Diego's 49,256 Negroes, Mexican Americans and Caucasians in the
Southeast Aren. The Logan Heights, Chollas Park, Golden Hills and Centre City census
tracts will be roughly divided into thirty-five 3ﬂﬂ-family clusters. Each cluster

wvsons, ench of +he Lovi avea

will alact DnE‘PEPPETFt?,?Eﬁ gf;;cg GnmmittaacA In thia I&y,‘therﬁ w1ll be built=in
communlty involvement and absulute-assurance that the beneficiaries of the project

will have major responsibility for policy determination. The Policy Committee will
meet monthly to hear a progress roport from the Project Director and to make policy
decisions on earrent issues and problems.

The project will give maximum attention to the 3500 plus families with incomes
of less than %300C.0C per year. This will represent an average load of 100 such
families per neighborhood leader-trainee, In addition, each trainee will have
200 families within his cluster who will be canvassed and given whatewer help their
preblems demand. The point being made here is that ench leadership-interne will
be assigned 300 families, but, hopefully, many of them will not need time-consunin
attention, nllowing more time to be devoted to those with stern and unyielding
problems.,

o
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The planning, organization and day-by-day administration of the project will
be done by a Project Director and Assistant Director. The only other staff member
will be a stenographer-clerk, The Project Director, his assistant and the steno-
grapher-clerk should be hired as quickly as possible after the project has received
approval, The Project staff will then proceed to make the 35 geographical sub-
divisions of the Southeast Area, arrange for a meeting of families in each of the
35 subdivisions and have each of these 300-family clusters elect a member to the
Folicy Committee.

With the Policy Committee acting as a screening body, the Project Director
and his mssistant will then recruit 35 community leader-trainees, one to work with
each of the 35 clusters. The minimum qualifications for selection as a trainee
should be these:

1. Ethnic minority man or woman, preferably between the ages of 21 and 35,

who, in the judgment of the Project Director and the Policy Conmittee,

have qualities predictive of leadership potential. Eight or nine Caucasians
should be among the trainees both to represent the 25% white population
in the Southeast Area and to experiment with racially integrated leadership.

2, Have a persomal dedication to the rapid but orderly integration of minority
groups into all facets of American society.

3, Have the personality traits to allow them to be aggreseive without being
unreasonable; to rapidly establish positive relationships with the people
with whom they will work; to quickly learn how to teach; and to engender
the trust of both the minority groups they represent and the white majority
with whom they will have to deal.

4. Be unemployed or under-employed at an income level below that stipulated
by the Economic Opportunity Act of 1964.

These 35 community leader-trainees will embark on a one year program of training

-
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.and community involvement under the olose supervision of the Project Director and. .

th : i d 11 have b de in the fight against the vert
Assistant Director. For two evenings per week they will have two hours of class e community, many inroads wi ve been mnde in ght agains @ poverty

syndrome among S Diegols Negroes and other ethnic minorities. Probab of equal
work following this diversified curriculum: = Sl S 'y e A A

importance, a grass roots lendership structure will be established within the
1. Backgrrund information on the problems of the disadvantaged.

Somthenst Area which will do much to both eliminate the cause and build a leader-
2. Socio-eeconomic deseription of the Southeast Area.

: : ship bulwark against the futile and destructive riots such as occurred in Watts.
3. Techniques of neighborhood organization.

1f the project is demonstrably successful, it should be expanded to provide the
4L« Prineiples of leadership.

same leadership and the same benefits to other poverty areas: Central Area, North-
5« Methods of teaching.

PR P intasitond east Area, Coastal Area, South San Diego and Paradise Hills.
. ciinlques 0l 10Terviewlilg.
7. Community resource agencies, their services and methods of referral.
8, Federal, State and local legislation affecting the disadvantaged.
9. Hethods of eanvassing for jobs, housing, etc.
10, Problems of family life and resources for solution.

. 1l. Negro apd Mexican history and culture. .

12, Power relationships and how to deal with them.

13, Salvaging the school drop=-outs.

14. Organization of sources of financial support.

15. Legnl problems of the minority groups and recourses open to them.

For forty hours per week, in addition to two evenings per week of formal training,
the comminity leadership internes will do assigned neighborhood work to meet the

specific objectives defined in the section Objectives of the Project. Before the end

of the year of training and community involvement, evaluation will be made to determine
tie need for continued training for this initisl group. FPresent assumption would be
that this group would have achieved basic preparation and experience in community
leadership nnd, therefore, a second group of 35 could be selected for the second year
of operation of this project. By this progression, 35 young community leaders will

be trained each year, and, in the process of their training and direct work with .
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a8 defined, this project will give full employment tu a Fruject Direetur,
an assistant Direetor and a stenographer-clerk and will give partial employment
tu 35 trainees per year. Wherever possible, the personnel of the Froject will be
drawn from the community which they will serve. It will give direct monetary
benefit to the staff and to the trainees, a wvalue not to be minimized but secondary
tu the anti-poverty measures carried out by the community leader-trainees.

The Froject Director and his assistant ghould both be college graduntes who
have risen from the lower social strnta of the minority subeculturs. Such a back-
zround will assure an nbility to spenk the langunge of the deprived slum dweller
ng well as that of the white and black power structure. FPreferably, they should
be loeal to San Diego so there is an intimacy of knowledge of the problems unique
to San Diego. Any applicant deserving consideration should have demonstrated con-
cern and involvement in the struggle for equal employment opportunity, equal cduea-
tiomnl opportunity, desegregation of housing, and in the building of raecial pride.
The applieant should be known for drive, energy, patience nnd dedication to the
aoals of equality and justice. He, or she, should be perceived by the people of
the Southeast Area as one effective in dealing with men of wealth and power but as
2 champion of their cause, not as a collaborator or, tc use the perjorative tern,
1n"necle Tom." The applieant should have the basic education and havel been active
enough in community affairs to make specific training for the position of Froject
Director or Assistant Director unrecessary.

The stencgrapher-clerk should be a young, well-trained girl, prefernbly Negr

r Jexienn=-Ameriean, She should be particularly adept in human relationships sinee

she will be receptionist nnd will have to handle all office ealls in the frequent
absence nf the Project Director. She should be able to meet the srme typing and

sh rthand staninrds as those established by loeal eivil service for the position

% Ve
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of stenugrapher-clork,

The Froject Director, Assistant Director and stenographer-clerk will, after re-
view of applications and interview screening, be selected by the Exeeutive Comnittee
of San Diego CORE, augmented by the Executive Director of the Citizens Interracinl
Council, the Executive Director of the Urban League, the President of the N.A.i.C.:.,
the President of the G.I. Forum, the President of the Couneil of Latin-American Clubs,
the Chairman of the Southeast Ministerial Alliance and the five representatives from
Community Action Council§ Confirmation of these appointments for a second year will
be made by the Froject Policy Committee. The community leader-trainees will be re=-
cruited by the Project Director with the adviee of members of the Froject Policy Com-
mittee, They will be selected and/or dismissed from training upon the recommendntion
of the Project Director and confirmed by majority vote of the Policy Committee,

In addition to the paid staff members and trainees, there will be professional
specialists who will volunteer their time as contribution in kind to San Diego CORE's
portion of the Project's budget. A partial listing of those velunteering profess-
ional serviece follows:

David Kroll, L.L.B. Legal Resources
John R. Feare, M.A. Interviewing Techniques
Charles C, Collins, Ph.D, Teaching Hethods
Anna [i. Collins, A.B. Library Development and hesearch
David Feldman, #h.D. Background Information on the Southenst Aren
Ann Yost, A.B. Soeial Welfarc Resources
hiechard hobinson, M.4, Edueatiopnl hesources
Abel B, Sykes, Jr., W.d, Negro History and Culture
Donald Shannon, il.4. Mexican History and Culture

Andrew Neher, H.A, Soeiologieal Factors

—Henneth-rennington =Ty Harr——35amCreNIT Too T ques..__
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PROGR'M SPEICIFIC.TIONS

The Edquecation, Scholarship and Defense Fund, an auxiliary of the
.;;Gngress of Racial Equality which is purely non-political, non-profit and
tax free, will take the initial responsibility of establishing operating
policy and administration of this policy. Since 35an Diego CORE, as the p
parent organization, will be the contracting agent, it will continue to
have fascal supervision over the project and will have continuing power
tc confirm the appointment of the permanent staff. However, as soon as
possible, a grass roots committee will be formed to take over the policy
determing function, to act as a screening board for selection of comaunity
lcader-trainees and to give advice and counsel to the permanent staff.

This Policy Committee will number 35, with each member reprzsenting
approximately 1500 of San Diego's 49,256 Negzroes, Mexican mericans and
Caucasizns in the Southeast .irea. The Logan Heights, Chollas Park,
Golden Hills and Centre City censue tracts will be roughly divided into
apirty-five 300-family clusters. ZEach cluster will elect one member to
the policy committee. Of the 35 persons, each of the five ‘rea Councils
will be represented with at least one person from each Council. In this
way, there will be built-in community involvement and absolute assurance
that the beneficiaries of the project will have major responsibility for
policy determination. The Policy Comaittee will meet monthly to hear a
progress report from the Project Director and to make policy decisions
on current issues and problems.

This project will give maximum attention to the 3500 plus families
with incomes of less than %»3000.00 per year. This will represent an
vrerage load of 100 such families per neighborhood leider-trainee. In
addition, esach trainee will have 200 families within his cluster who will
he canvassed and given whatever help their problems demand. The point
?--.:1;1&': made here is that each leadership-interne will be assigned 300

families, but, hopefully, many of them will not need time-consuming
1
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EVALUAT TON

Evaluation of the projeet will be accomplished in severnl ways. Each quarter,
the Project Policy Committee will submit a subjective assessment of the progress of
the program, They will mte the effectiveness of the froject Director and his as-
sistant, and each representative of a neighborhood cluster will make a critical an-
alysis of the community leader-trainee assigned to work with his constituency. These
roports will be submitted through the Executive Committee of San Diego CORE to the
loecal Economic Opportunity Commission.

The Froject Director will keep & simple diary of activities in which all aspects
of the project are deseribed. This record will be available for perusal by the rolicy
Committee, the Executive Committee of CORE and the Exscutive Director of the San Diego
Economic Opportunity Commission.

The certified accounting firm engaged will control all disbursement of funds re-
quested by the Project Director and will prepare monthly budget reports as well as an
annual audit. These will be reviewed by the Treasuper and the two Audit Officers on
the Executive Committee of San Diego COKE. Any deviations from the project budget
will be reported to the Executive Dirsctor of the Economic Opportunity Commission.

Two months before the end of the initial year, the Project Director will submit
a summary report of the accomplishments and will give justification of any recommen=
dation for continuance of the project, This summary report will have an evaluative
endorsement added by the augmented Executive Committee of San Diego CORE and will be

forwarded for study and decision by the San Diego Economic Opportunity Commission.
£
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SELF-HELP THROUGH NEIGHBORHCOD LEADERSHIP
2965 Imperial Avenue

San Diego, California

July 5, 1966

NERS RELEASE

For further information call 233-3982 or 465-4879

FAL BROWN TO TRAIN LEADFES: San Diego civil rights activist Harold K. Brown
has been selected to serve as the Director of the 0.E.0. Project "Self-Help Through

Neighborhood Leadership." The project is designed to train 35 men and women each
year in community leadership. The Director, his assistant, and a large group of
volunteer specialists will provide formal training and supervised experience to
the paid leadership interns to be drawn from 35 neighborhood clusters within the
Southeast Area.

Mr. Brown 1s a familiar figure to all of San Diego., His civil rights activities
have made him as well known and respected by mayor, councilmen, and other community
leaders as he is by the so-called "man in the street." He has been a loecal and
mational officer in CORE, charter advisory committee member of the San Diego
Citizen's Interracial Committee, member of the Eeonomic Opportunity Commission,
and, most recently, a sponsor of "Dialogue," a forum for interracial communication.

Mr. Lenord McBride, San Diego CORE Chairman, announced that the ten members
of the personnel selection committee had voted unanimously to invite Mr. Brown to
serve as Director of the project. McBride reported that Urban League Director
John Johnson had best expressed the feeling of the Selection Committee when he
said: "This project will be fortunate indeed to get a man as uniquely qualified
as Harold Brown."

McBride made the reminder that an assistant director and a stenographer-clerk,
the other two members of the permanent staff of the project, are still to be chosen.
He stated that the Selection Committee will meet at 8:00 P.M. On Thursday, June 7

at 2965 Imperial Avenue to interview applicants for these positions.






