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MISSISSIPFI FIELD REPORT

Richard Jewett
January 19, 1965
Report covers September, 1964 -- Januvary, 1965

The combination of Summer Project, Civil Rights Act, outside
focus, and fcderal presence has changed Mississippi. The Summcr
Project program hes faded, but the present activity is in the best
direction--cx«tensive activity on thc nart of local people themselves.
Workers can travel much more freely in all areas and can talk with
local people more freely. Local people can talk more freely and
are willing to do more.

Local Movement

Freecdom Democratic Party Far and away the most significant outgrowth
of ti.e Summer Project is the Freedom Democratic Party and related
political activities. Defore the summer the movement did nothing more
than just try to convince people to go to the courthouse and register
to vote., Workshops were run on filling out the voting application form.
This fall people have been much uore deeply involved in the whole poli-
tical structure. More and more weetings are discussing the ways in
which the federal and local government enter: into local problems-and
the ways in which’ the federal and local governments cam be made to

respond to pressure from Mississippl Negroes.
The Frcedom election this fall was not successful in terms of

education and was only partly successful in terms of getting more
people interested in political activity. The challenge to the seating
of the Mississippi Congressional delegation caught local imagination
in a big way, however. In less than a month local Mississippians all
over the state raised enough money to send 500 of themselves to Wash-
ington to demonstrate at the opening of Congress and to talk with gov-
ernment agencies about their problems back in Mississippi. Staff
helped to arrange the trip machanically, but the main thrust was
entirely in local hands.

The connection with Washington may lead to a further emphasis on
federal programs and on federal involvement in Mississippi as the
local people continue their pressure. It will take time to scc if
the development is strongly in this direction or if people turn
strongly to local government.

Open Discussion Another more subtle but in the long run probably
most significant outgrowth of the summer is the new-found willingness
of local Mississippi Negroes to speak up for themselves, to try to
attack their own problems in arcas that were formerly forbidden to
them. Several workshops for FDP (at Biloxi and at Batesville) have
had minimal staff participation and have been run almost entirely by
local people. These workshops have talked in detail about how
political involvement and action can work changes in Mississippi.

The FDP state convention Deccmber 20 was not addressed once by a
Northern staff person. This willingness to talk comes from all over
the state. Out of even hard counties like Neshoba, the Delta, and the
Southwest. People are openly talking with other people about common
problems and how to solve thom.
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The feeling of the staff now is to encourage this sort of
talking and searching. Staff is spending or trying to spend much
of its time listening to local people and trying to bring together
local feeling instead of trying to impose a program from outside.

It appears as though money will be available for a series of work-
shope -- three or four day meetings to discuss whatever local people
went to discuss, Urban organization, FDP, plantation organization-
workshops tied to specific topics in this way. Agein local people
will organize and run the workshops themselves.

In line with this new feeling the 4th Congressioral District
(largely CCORE) held a three doy meeting in the Harmony Community
Center in leake County January 15 through January 17. Perhaps
20 staff and 10 to 20 local Mississippians from all parts of the
district gathered to discuss both staff and local problems. An
attempt was made to discuss ot least the begimnings of solutions
to some problems. In the past staff meetings and meetings of loeal
pecple have always been separcte,

It is interesting to mote that organizations working with COFO
have adopted the same policy und are not bringing in programs ond
imposing them. The Notional Council of Churches for instance is
moving chead very slowly on its Delta Ministry program. The NCC
only moves on programs as loczl people want them and as local people
can teke an active port in them.

Staff Direction

The COFO rhetoric of the summer is somewhat stale by now.

The community center ides has certainly been pushed into the back-
ground, There is a perhaps uncouscious realization that COFO locks
the talent, the money, the continuity, and perhaps even the inclina-
tion to carry on really significant community center operatiocns in
most areas. Community center buildings and libraries are being
turned over to local people, and no large programs in this direc-
tion are being generated. Scme isolated programs are being cariled
on with success,

The freedom school iden is still with us, but there are few
active freedom schools which involve the seme teacher and the some
kids in regular contact; the freedom schools that do exist tend
to be rather helter-skelter and to change with the time of year
and with the feeling of whoever is cround. In the CORE area there
is no significant freedom school activity.

This leaves the political program as the apparent central focus
of the staff work, As mentioned above, however, the staff is called
upon to do more now, ... ~+. It must actively listen to local
people and must encourage local people to talk, This process de-
mands a different kind of staff person, and there are no clear
guidelines to follow., Many people find it frustreting not to have
a program to work on, and the seeming lack of clear progrom is 4if-
ficult for staff to understand and to work with., It is herd to take
the time to listen with the expectation that some unknown program
will actually emerge. But this 1s gepernlly o time of reassessment
in the state, and it will take a while to develop & new directiom.
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As the fall and winter have developed the CORE-SNCC differences in the
state have resumed their pre-summer size, i.e. virtually non=existent. The
state-wide sense is very strong, and there is little organizational diffi-
culty.

The COFO moncy-drawing ability of the summer has largely disappeared,
and funds come in now very slowly. SNCC and CORE are both in financial dif-
ficulty and cannot assume a full burden. Projects during the summer developed
outside contacts, and these contacts are being used to help support the pro=-
jects. The records of these outside contacts are not centralized, however,
and the fund-raising within COFO needs clarification.

The independent COFO legal office was developing slowly but surely.
The staff counsel, Henry Aronson, has just resigned, however, and this re-
turns us to former times and opens up the legal aid question once again.

Brief Sketch of Projects

Madison County (Canton) -- took a while to settle down after the summer and
the shift of people out of the area. Faulty staff understanding combined
with long-existing local movement problems turned the Freedom election into
a very bad experience. This was reversed by a good county-wide ASC electiom
push, but a very serious staff polarization developed which almost destroyed
the gains of the election. The FDP trip to Washington was only noderately
responded to; the local people apparently do not see their FDP representative
as close to them. The staff is still beset with internal difficulties --
the temdency has been strong to turn in on themselves rather than to in-
volve themselves in the community and to absorb community problems; a start
of a change is evident, but it will take time to see results,

Leake County

Ofahoma — worked only very sketchily because Glemn has been in Madison
county or away much of the time. Good local people appear to be ready to
respond and to do their own work, but only the surface has been scratched,

Harmony — very bad shape. Staff, lacking transportation and direction and
communication with other areas, has lacked the ability to work out their
own problems. Strong leocal people appear to suppress some community voices,
but staff appears to have been unable to help what is probably an excellent
possibility.

Rankin County — fastest growing project in the distriect. Local pecple wil-
ling to do all their own work, raise their own funds, and handle all jots

with a minimum of fuss and outside help. Shows promise of being a model
project if it continues in this way. A good group went to Washington, and that
ought to encourage them even further.
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Lauderdale County (Meridian) — Only the barcst beginnings of a real project.
Many staff people, but no real involvement in the¢ community and no sense of
where they are headed. Somewhat stifled by old line Negro leadership, and
staff cannot yet overcome it. Too casy to raise funds, too easy to move
around. Much of it a mess.

Neshoba County = nice start during the summer, but project has not yet de-
vecloped staying power. Local leadership is active state-wide, but second
level leadership is only slowly emerging. Strong spirit.

Clarke County — good new project. Good local leadership and a rclatively
sympathetic white power structure ought to allow the development of an ex-
cellent project. Community people doing their own work. Should develop like
Rankin.

Recommendations

The role of staff in the state is changing very rapidly. There is little
talk of danger now, very little fear of either the police or local whites.
With the frcedom of local people to involve themselves staff's job becomes
twofold: 1) to et people together to let thenm talk, and 2) to bring infor-
mation as people desire it. This is very different from even a few short
months ago, and there is going to be a rocky period as this transition is
made.

To encourage the positive side of the change we should thin out and
tighten up the staff. Change staff to include more local Mississippians.
Clese some of the existing offices or else let local people take over pay-
ment, Stress staff mcobility in sense of putting only a very few people in
each area. Get people from different areas together; let this interchange
provide safety and direction. Try as quickly as possible to open up the en-
tire 4th District. Get people to workshops, to state and county mectings.
Use only local leadership on all levels, staff playing no leadership roles.
Open no new offices unless local people pay for them and help to staff them.
Cut down expenses to include only salaries and transportation.







Richard Jewett

1714 Everett Avenue
Jackson, Mississippi
January 26, 1965

The Mississippi Staff Salary Story

There are several different categories of staff workers as far as personal
expenses go:

1) Married worker supporting a family.

2) Married worker supporting & separate household.

3) Married worker living in a freedom house arrangemant.

L) Single worker living in a freedom house arrangement.

5) Single worker supporting a separate household.
And variations within these categories, depending on the location (rural,
urban, ete.).

An historical accident, namely, whoever was at the Tougaloc COFO staff meeting
in late summer, settled the names of those to be placed on Task Force tais
fall. Other people just &s active who were not theve for vhatever reason vere
not considered. The original plan was to give $10 a weck subsistence checks
to those who were not on Task Force paychecks. is plan has not werked,
however, because there has been no money to provide subsistence. As e result,
there are some people working in the field who are recelviig peychecks while
working next to someone with as much experience and background who is not re-
ceiving a paycheck or any other form of subsistence.

In view of this inequity snd because the staff feels that the present pay
scale is higher than vhat is needed to actually mce® expen:es here in
Mississippi, the staff has agreed on a sliding scale of pay, the scal= to be
set on the basis of financial need. The importan* aspect of any such scale
is that it be open to review by the staff at any time and that there be a
fairly clear distinction between categories. There should be a certain
ability to make changes fairly quickly (moving out of a freedom house can
raise the level of expenses overnight for instance).

Based on the present living expenses a first go-round on weekly salaries
might be as follows:

Proposed Present ; Proposed Present
Annie Devine 4] 00 Randy Glenn $15 $25
C. 0. Chinn 25 25 Mary Ann Shupenko 15 25
George Raymond 25 25 Cathy Lucido 15 -
Theodis Hewitt 25 25 Elaine Delott 15 -
George Smith 25 25 John Smith 15 -
James Collier 25 25 William Forsyth 15 -
Richard Tinsley 15 25 Dean Zimmerman 15 -
Lois Chaffee 15 25 Phil Sharpe 15 -
Jo Anne Ooiman 15 25 Judy Hampton 15 -
Karen Duncan 15 25 Annie Pearl Clay 15 -
Martha Wright i i 25 Nina Wojciechowska 15 -
Sandra Watts 15 25 Gunther Frentz 15 -
Frank Wight 15 25 Linda Allenstein 15 -
Judy Wright 15 25 Greg Kaslo 15 -
Joe Morse 15 25 Sears Buckley 15 -
Eric Weinberger 15 25

Alan Schiffman 15 25






-
Total weekly payroll for Mississippi is thus $565. Sharpe, Hamptom, Clay,
Wojciechowska, Allenstein and Kaslo have good chances of obtaining outside
support, thus having their nawes removed from this list.

As a total yearly budget now I see something on the following order:

Staff salaries $28,600
Field Secretary 4,500
Fines and Misc. 600

Project fixed expenses 6,000
Contribution to Jacksom 2,500

Transportation 28,080
TOTAL $70,280
Richard Jewett
January 23, 1965
JACESON
II. Staff
Lois Chaffee Age 25 Task Force Statewide Community Center Coordinator
Cathy Lucido 20 Volunteer Watts Line Operator and Secretary
Elaine Delott 21 Volunteer Federal Programs
Liz Fusco 26 Task Force Statewide Freedom School Coordinator
Dick Jewett 31 Field Secretary

III. Pacilities

1017 Lynch Street, Jackson: COFO Office Tel. 352-9788

Equipment: COFO-owned typewriters, mimeo machine, file cabinets
Auto: Part use of Schwernmer 1957 VW; all bills to Mississippi CORE
(Mattie Dennis uses car part-time for personal use.)

IV. Budget
Nov, Dec. Jan. Feb.
Rent Absorbed by COFO
Phone COFO 510 $40(RJ) $40 (R.Jewett)
Auto (lease=2 for state)  $250 $250 $250 $250
Auto operation CREDIT CARD
Air travel WORE - ——
Other travel 75 50 (COFO paid both months)
Supplies COFOmmmmm e ————————————————
Other expenses e e R S e

Total $250 $260 $290 $290






Jan. 2k, 1965
Richard Jewett

The Mississippi Automobile Story

Available cars and their present condition

S Chevrolet (National lease to Suarez) - Wrecked in Meridian, sold
as junk by National, awaiting copy of lease to know how to proceed.

N Chevrolet (National lease to Raymond) - Broke down in Canton,
waiting to be fixed.

62 Pontiac (owned by C. 0. Chinn) - Lacks insurance, needs scme
mechanical work.

61  Dodge Station Wagon (donated, registered in Frank Wright's name) -
Lacks insurance (hopeful possibility in Jackson being worked on).

€1 Mercury Station Wagon (donated, registered in Frank Wright's name) -
Lacks insurance (hopeful possibility in Jackson being worked on).

57  Ford (COFO car, Sojourner insurance) - Broke down in Virginia on
FDP trip;: Presently somewhere in Washington, D. C.

6l Jeep (belongs to Bill Forsyth) - Wrecked recently; presently in
Canton garage impounded under court order.

5T Oldsmocbile (registered in Raymond's name; insured by Sojourzer) -
Used by Andrew Green in Madison county.

56 Flymouth (registered in Sandy Watts' name, insured by Sojourner(?) -
Broke down on FDP Washington trip; presently in shop in Meridian.

L8 Chevrolet (owned by Theodis Hewitt) - Lacks lisbility insurance.

60(7) Dodge (owned by Bill Hamlin) - About to run out of insurance, but
he can get more.

64  Chevrolet truck (in name of Charney Bromberg; insured in N.Y.)-
Lacks Miss. insurance; can only be used for 20 more days on N.Y.
tags.

57 Volkswagen (owned by Rita Schwerner) - Driven part time by
Mattie Dennis, part time by Dick Jewett. To the allotment of
cars add that one car is to be used by the field secretary for
travel over all parts of the district. At present that car is
the VW above, but the field secretary is expecting to raise a car
out of the north within a month or B0, thus retiring the VW.

Projected auto allotment and usage
Western half of Lth Distriet
Neshoba County - 6l Chevrolet (leased)
Clarke County - 61 Dodge Station Wagon
Lauderdele County (Meridian) - 61 Mercury Station Wagon
Field car (opening up Jasper & Newton) - 64 Chevrolet (leased)

Eastern half of Lth District
Leake County - LB Chevrolet
Renkin County - 56 Plymouth
Medison County - 62 Pontiac, Jeep and/or 57 0lds and/or 60 Dodge
Field car (opening up Scott & Simpeon) - 6l Chevrolet truek

Junk the 57 Ford broken down in Washington.






i

Projected auto budget

Figure operating expenses @ $0.06/mile for each car
Figure 1000 miles/week as meximum usage
Figure 8 operating cars at all times

8 X 1000 X $0.06 = $480/week car maintenance
$480/week X 52 weeks/year = $24,960/year car maintenance

Add $60/week for car hoped for from the North, $3120/year for this car.
This makes the total Mississippi automobile budget $28,080 per year.
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Neshoba County (Philadelphia, Mississippi)
January 23, 1965

11 Staff

Alan Schiffman 24 Task Force
Richard Tinsley 38 Task Force

111 Fa:ilitiea

Community Center
Hotel (with library, mimeo machine, typewriter, etc.)
1957 Ford - awned by COFO (presently lost in Washington)

IV Budget
Nov. Dec. Jan. Feb.
Rent (hotel) 570 $70 §70 835 (Center and half of
; (center) 30 30 30 - hetel paid by community)
Phone 15 15 15 15
Auto
Aute Operation 50 100 50 50
Travel None B L T e P
Supplies 5 10 10 10
Utilities, etc. .20 20 20 20
TOTAL $130 $245 $185 $130
Clarke County
Greg Kasla

January 24, 1965
I1 Staff
Linda Allenatain 21 Volunteer (community supported)

Greg Kaslo 20 Veolunteer (commmity supported)
Jim Collier 26 Task Force I R A






111 Facilities

Stonewall, Miss., - Office with functioning library; phone at local
residence - Mr, W.C, Besler: 659-7232

Quitman, Miss, = Office = 15 room structure, yet to be operative;
phone number unknown.

Equipment: 1 broken record player
2 donated typewriters, 1 staff typewriter
1 Dodge Station Wagon - donated = No ins. in F.Wright's name;
working to get insurance.
Stonewall Library: 500 volumes
1 card file
2 filing cabigets - one for each office.

IV Budget
N Dec, Jan, Feb,
rent $10 510 $160%  S160* (New office open 1/1)
phone 0 0 90@ 70%
auto 0 0 0 0
auto operation 10 10 10 credit card
air travel 0 0 0 0
other travel 10=bus 10=bus 10=bus 5
‘upPliﬁﬂ 45 10 60%* 20 *NCC pays a, of bill
for Quitman office.
TOTAL $75 $40 $330 $255  @eposit for 2 phones
& bill for other.
Leake County

Harmony Project
Report covers Sept.,l1964=Jan.,1965
January 23, 1965

I1 Staff
Theodis Hewitt 26 Task Force
Annie Pearl Clay 20 Volunteer
Hina Wojelechowska 25 Volunteer

I1I Facilities

Harmony Community Cemter, Route 3, Box 83, Carthage, Mississippi
Major items of equipment:
2 record players
1 movie projector (donated by CIO & SNCC of Davemport, Iowa)
5,000 book library
1 piano
1 kitchen stove
1 typewriter (electric); 2 typewriters (manual)
Auto = 1948 Chevrolet, owned by Theodis Hewitt; upkeep and-gas expenses
covered by CORE,






IV  Budget

Auto operation
Auto insurance

Rent (for A, P. Clay)
Rent (for N.Wojciechowska)

Typewriter repair
Auto repair

TOTAL
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Meridian, Mississippi
Judy Wright

II Staff
George Smith 21
Judy Wright 25
Frank Wright 25
Joe Morse 22
Gunther Frentz 23
Barbara Moss 22

Sric Weinberger

I1I Facilities

Office = 513 25th Ave,, Telephone: 485-9286

Nov. Dec.

$40 $20

28 7

15

S TR st |

868 848
Task Force
Task Force

Task Force
Task Force
Volunteer
Voluntear
Task Force

Community Center = 2505% 5th St.
One Mercury station wagon donated to CORE.

cannot be driven.

Jan.
$35

Equipment: 1 mimeograph machine - good condition

Huge library - rooms full of books

2 typewriters = one works, one doesn't
2 working phonographs, 1 not working

file cabinet
tape recorder

IV B et = Office

rent

phone (dimes in
pay phone)

auto registration
auto cperation
1000 miles/week
air travel

other travel

supplies

other expenses
utilities (office
and freedom school)
gas, water, elec.

TOTAL

Nov.
$50

520
Hone
Credit
Card
None
? Very
Little
$25 17
$5

$30

£120,0C

$50

$20
$42
Credit
Card
None

7 Very
Little
825 ?
85

$30

172,00

Jan,
$50

520

Hone

Credit
Card

None

$60

3 meetings

$25 7

$5

$30

$190.50C

Feb.
$45

28

28
#0Overhaul

0% notor

$171

No iosurance as yet, so
Gas paid from CORE credit card,

$30

S120.C0






Budget - Community Center
Monthly Expenses

rent $40
utilities $25
running expense $30

TOTAL $95
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Rankin County
Martha Wright
January 23, 1965

11

111

v

Staff

Sears Buckley, Jr, 19 Volunteer = to Task Force
Myrtis Evans 21 SNCC = Work Study

Martha Wright 25 CORE Task Force

Sandra Watts

Facilities

Offices - Hone
Centers = Hone

CORE Task Force

Autos = 1 1956 Plymouth, owned bv Task Force worker (presently not in
running condition = will be repaired by community people).

Gas money paid by staff workers.

1 used school bus, owned by community = $150 repair bill owed,

Plus needs insurance and license plates.

munity people.

Equipment: 1 short wave car radio
2 sewing machines
1 record player
1 mimeo machine

Budget
Hov. Dec. Jan.
rent 0 0 (i}
phone 0 0 0
auto lease or
rental 1] 0 0
auto operation
and repairs 0 $50
paid by
comm, )
alr travel 0 0 0
other travel 1] 0 0
supplien 0 $5 $ 15
athexr ewpenses 4] 0 $ 10
TOTAL 0 £855 §12

$100 (520

Gas paid by com-

Feb.

0 = building for
library to be
donated,

$12 - pay phone to be
installed in local
paerson's home and
paid for by comm.

0

$75 gas

$100 repair bill to be

paid by comm. for

our car
0
0
415 = loceal
$12
$212





Madison County
(Canton, Miss,)
JoAnn Dorman
January 23, 1965

I1 Staff

Eartiss Crawford 22 Volunteer
William Hamblin 25 Volunteer
Johnnie Smith 18 Volunteer
William Forsyth 20 Volunteer
Patricia Packard 18 Volunteer
Jofnn Dorman 22 Task Force
Karen Duncan 20 Task Force
George Jalbert 19 Volunteer
G. Dean Zimmerman 22 Volunteer
Philip Sharp 25 Volunteer
Judith Hampton 22 Volunteer
George Raymond 22 Staff
Andrew Greene SHNCC
Annie Devine Staff

I1I Facilities

Office = 838 Lutz, Phore 859-9944; also Valley View Office, Sharon, Miss.
Defunct Community Center ~ 832 Lutz
Autos = 1 pick-up truck with N,Y. plates - just turned over to the
project. Ownership not yet determined.
1 jeep = recently cracked up by its owner's son, William Forsyth.
Estimated $800 of repairs = wlll be paid for by ownmer.
1 1962 Pontiac owned by C. O, Chinn used by the project - mo
insurance,
1 1957 or 58 Oldsmobile used by A. Greene in Valley View,
insured under Sojourner Motor fleet. Gas and minor upkeep on
all cars currently paid via CORE credit card.

Equipment: 1 record player - donated from East Lansing, Michigan
4 radios = one in the Cantca office, one in the jeep, ome
in Valiey View office, and one in Oldsmobile
3 file cabinets = 2 small cnes in Canton; one in Valley
View
2 mimeograph machines - ome broken; the other donated by
Tarrytown
1 ditto machine - in Valley View





IV. Budget
Nov.  Dec,  Jam,  Feb,
Rent = V.View $10 $10 $10 510 Local
Canton 75 75 75 75 o
Fhone 50 80 20 20 "
Auto rental CORE has records of this
Auto operation Credit card===s=susscssscs===u==
Air Travel NODE==mmm————ee—am—e o ————
Other travel Nonge=smesscseene= ——mmmmmem=—————
Supplies 30 30 20 30 i
Other 80% BO* B0*
Loansé& 40
Groceries+t (back 50 40 40
bill) e 2N
TOTAL 5245 5365 $245 $175

*Community center rent; to be taken over by the community = back rent
also.
& Fine paid for McComb worker arrested in Madison Cgunty. Madisoa Co.
never reimbursed. Similar expenses occur from time to time,

+ Money comes out of Task Force checks and contributions occasionally
received by volunteers from the North.

N.B. Rent in Valley View is paid by local people. The December Valley
View phone bill also paid by local people.
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