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January 25, 1965

TO: Jim MeCain

FR: Louis S. Smith, Northeast Regional Director

RE: Field Report for N.A.C.
Period: Sept. 1964 = Jan. 1965

I. Program, objectives and activities.

After spending July in Mississippi, and most of August in
Atlantic City with the F.D.,P. challenge, I proceceded to begin the job
1 was originally hired for. I located ani set up this office, hired
field staff, and an office secretary, and drew up the following outline
of procedure,

A, I broke the region into sections and assigned field

secretaries to each.

B. Instructed the field staff to make short visits to each

chapter so that we could get an overall picture of the
chapters in our region. Armed with this information I

could isolate the weakest chapters and concentrate on
them first.

II. Staff.

Herb Callender-Field Secretary, assigned to New York State and has
since been on loan to Trenton CORE to establish techniques for dealing
with urban renewal,

Joyce Ware-Originally assigned to New England, but With the
dismissal of John McDowell, I have been using her as a "floater".

She is now assigned to New York City on some special pilot projects but
she has also been used in areas outside of the city.

Eric Mann-Field Secretary, assigned to southern half of region and
given the task of cleaning up Trailways which is a hangover project from
previous National policy. (See V)

Judy Howell-Task Force, Youth Co-ordinator. . Presently working
on the Remedial Reading Program. (See V)

v We have an "unknown" task force worker with Brooklyn CORE. I
became aware of this only last week. Apparently ~this position was
arranged when rent strikes were the big thing in New York.

My feeling is that this worker should be supported by the chapter
and not the National Office.

I1I. Facilities.

A. Regional Office located at 48 W. 125 St. Phones are EN 9-0100 and
EN 9-0101

B. Automobile owned by me which is used in the field. The only
financial arrangement is that I have an Esso credit card to be used only
for the maintenance of this auto,

C. The only equipment we have that belongs to CORE is a typewriter
(non-electric); the desks, files, and an air conditioner are the property
of the landlord end their use is included in the rent.





IV, Budget

I have, to this date, not worked up a budget because this office
handles no money, and aside from the expense reports turned in by field
staff, the auto and its accompanying expenses, we have only the rent,
$125.00 a month, and the phone,

All bills have been paid by the national office and the records of
payments are on file,

We have no debts or obligations that are unknown to the bookkeeping
department.
V. Evaluation.

Before attempting to evaluate the Northeast Regional set-up, I find it
necessary to list the following major difficulties that had to be overcome
in the five months of our existence,

A, No direction from above.

B. The breakdown of relations between the National Office and the

New York = chapters.

C. The lack of service given to the chapters outside New York City

by the previous field gtaff.

D. My own lack of familiarity with the region.

E. Shortage of staff.

F. Lack of funds for travel.

G. Personnel problems,

H. Lack of a Regional Action Council.

Taking the sum of these problems plus the fact that many of our chap-
ters have suffered in their attempts to change direction, it has been a
miracle that we have accowplished what we have.

I do feel, at this point, that we will be, within the next month, in
a position to be a real asset to the regional thapters. Within the next
two weeks, I will make a tour of the New England chapters after which I
will then be in a better position to assign the field secretaries to the
chapters in most need. T expect, by convention time to have a complete
and comprehensive report on each chapter with concrete recommendations.

We are now in a position to assist our chapters with programs centered
around community organizing. An example is the report on Kingston COEE
submitted by Joyce Ware (See her report). I have since been to Kingston,
and using techniques learned through the Trenton project (Herb Callender's
report), the chapter is moving and becoming a real force in the community.

Let me add, that we would have been much further advanced if it had
not been for projects such as Trailways which were thrust upon us by
previous National Office commitments.

We have been able to establish a chapter in Pittsburg, Pa. and
Carlisle, Pa. Until now, we only had one chapter in the entire state,
Philadelphia, and that was located in the far southeast corner which
left the rest of the state free of any CORE activity. I plan to esta-
blish chapters in Harrisburg and Williamsport this summer.

We now have a group in Wilmington, Delaware seeking to join CORE.
Either Joyce Ware or myself will be going there on the secound of February.





We have no chapters in the state of Delaware which I find ridiculous
as here is a state that still has the whipping jost and probably all
of the other factors of a society that will legally condone such an
act as punishment,

I have also laid the groundwork for the esctrhiishrent of CORE
chapters in southern Maw Jersey where we h=ve veae, encept for the
chapter I tstablished in Camden., I am woriiang o0 a cussrehcuaive
report for you spelliup sut the reasons why ei~il rizacs axlivity 43
badly needed in the aress mentioned above, as scame of the conditions
are equal to the deep fuuth,

VI. Recormandations ard Misvellaneous Remarks,

A. That James Fama- spund more time in ~esfconal vwisite to his
cl.ooters.

B. Thet his secretaty be instructed o give the TULE chi:aterrs
adequate lprior notice of Jim's apgcarances in tueir locale.

C. That N.A.C. meriors pay periodic vieity to the chayiers they
represent and send keports to theis kespimal cffica,

I remain,

Yours for freedom.

mmmmmm;mm

Trenton, New Jersey

Herb Callender-Field Secretary N.E. Region
January 21, 1965

From: Nov, 1964 to Present
Program:

A. Objectives:

To change present plans of urban renewal in Trenton so that
there is:

1. Adequate relocation facilities in Trenton's John Fitch
Way Project #3,

2. That there will be low rent housing built as part of the
reuse of the Fitch Way area,

3. That out of this project there can be mobilization of
South, East and North Trenton areas; to combat housing, education
and employment problems,

4. The recruitment of these people would be for membership
in the reorganized CORE chapter.

B, Activities: (See attached fact. sheatg)
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l. Making contact in the John Fitch Way area.
2. Door=-to-door informing of residents of their rights under
urban renewal,
3. Meetings with city officials in Trenton to obtain information
on plans for Fitch Way area.
4. Meetings with community in east, south and north Trenton.
3. Training of interested people for vaiious positions; i.e.
public relations, housing chairman, schools chairman, etc.
6. Picket lines (There have been two)
i, City Hall
b. Mayor Arthur J. Holland's home
7. Planning direct action project,
(Scheduled for latter January)

Staff:
1. Herb Callender Age 31 N.E. Field Secretary
2., Marva Amis 21 Volunteer Worker Phila.CORZ
3. Fran Crayton 21 " g Bklyn.COLZ
Duties:

Field Secretary

» Develop program for proiect

. Participation in all organizational efforts

« Arrange and attend all necessary meetings

-Participate and supervise all direct action sub=projects
Document all information received on project

+ St up community office for Trenton chapter
« Act as community and public relations man
9. Work with remaining members of chapter
10. Supervise community organization around present urban renewal
movement ,
11. .File reports on projects with National and Regional offices
12, Keep NE regional chapters abreast of progress in Trenton
13. Train local residents for specific functions in a CORE chapter

0~ O B R
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Volunteer Workers: Y
1, Door-to-door mobilization of community
2, Assist in most duties of field secretary
3. Clerical and documentational work
4. Assist in workships and training programs

Facilities:
Auto: Owned by: Louis Smith N.E. Sr. Field Secretary
1960 Dodge Seneca
Good condition (after necessary repairs and ‘snow
tires)
Financial arrangement: CORE Esso Credit Card

Bvaluation: (See attached fact sheets)
We were able to mobilize approx. twenty-five new members from
the Megro community for chapter. There have been twa picket lines,

« Arrange for rallies, fund raising affairs and speaking engagemea®s.





Ill5-l

City Hall and the Mayor's home, to dramatize the problems around the
issue., In addition, there are current plans for direct action demon-
strations, the first of which will be latter January and will involve
chapters from N.Y., N.J., Pa. Civil /Jisobedieunce as well as picket lines
will be used to further bring to light the many problems around the issue.
This will be followed by a reorganization meeting approx. middle of Feb.
at which time a temporary formal chapter structure will be formed.
Election of officers and program will be developed, at which time, we
hope, the chapter will be a wiable, independent @init.

The significance of the Trenton project as an example of what can
be done with urban renewal problems stands out in the meetings that have
been held ¥ith chapters in the NE region, To discontinue the activities
here would be a tremendous defeat to a serious and effective organizatio:
effort carried on by the NE region of CORE.

al

I would strongly recommend that National CORE continue to support
this project and this chapter until the chapter is ready for independen®
activity. Trenton being the State Capital can truly set the example for

many cities in the Tri-States as well as throughout other areaa of the
country.
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COPY Made 20 January 1965 (Original, Nov. 19, 1964)
TO: RORTHEAST REGIOHAL CHAPTERS
RE: Trenton, N.J. and John Fitchway #3 Urban Renewal Project
FROM: Herb Callender, Northeast Regional Field Sec.
FACT SHEET #1
1. Background

The Negro slum area of Fitch Way has been chosen as the site for
middle and upper income housing built with Federal funds under the urban
renewal program. 256 families are to be moved out of this area. of
these 256 families, 77% are Negroes with low income. Therefore Trenton
CORE has requested that a relocation office be set up in this area to aid
these families in finding other homes, also that low income housing be
built there in addition to middle and upper income setups. In effect,
this would"kill two birds with one stone" in that it would give the
families of low ihcome a decent place to live and provide adequate
schooling. We feel that this was significant in that both the neigh-
borhood and the school would be integrated which after all is the basis
for all CORE activity.

On 5 November 1964, accompanied by Trenton CORE, Lou Smith-
Regional Director, Herb Callender-Field Secretary, Joyce Sherick-Bronx
CORE member, Dave Crittendon-Regional Office Secretary, and Marva Amis-
Philadelphia CORE member, attended the City Couneil moating where
approval of the Fitch Way projoect was vexry sensitive to the prescunce of






CORE, and responded by having Herb Callender thrown out of the meeting
and subsequently arrested, charging him with disorderly conduct and
disruption of a public meeting, The other CORE people including Mrs.
Ruth Lewis, chapter chairman of Trenton CORE, were also arrested on the
same charge, because they staged a sit-down demonstrz:ion ocutside the
City Council doors protesting the present plans for Uchan Renewal and
the unjust arrest of Herb Callender. This was the first timc any civil
disobedience had occurred in Trenton and the "responsible Fe.ro lzader-
ship" together with the City officials have respunded by druounciag
CORE and its actioms, Expect no help from the local BalCF as sonz of
their members are even expected to testify agaiast us at ouc trial.

I11. Urban Renewal

All Urban Renewal Projects must meet certalu standaris and Fave
workable programs., John Fitch Way #3's workable prop-sm has 7 polats,
four of which directly concern us in this proiz:t, %2 four listed
below were approved or 11/16/64 by the Federa! ucvezuucnt,

1. Money available

2, FReasibility

3. Citizen partieipation
4 Relocation apparatus

In order to qualify for relocation, you must prove to the Faderal
govermment that you have clean, safe housing avallable. This project
caunot do this &3 the amount of housing of this quallty does not exist.
Section 221 of tae Srezial Yinancial Program states that the Federal

Governmert will Insuve all housing built with Federal funds and build-
ings must have fire walls for FHA .approval,

I1I. Eacts on Trenton

I wish to reiterate that no action has occurred before in Trenton.
The NAACP has nct engaged in active programs concerning the needs of the
pocrer Negro pupuiace. The "responsible Negro leadership" we feel is
led by persons who heve or are obtaining personal goals because of
their inactivity on the issues of urban renewzl and cther relevant
social issues. As an example of thh status o7 this "responsible
leadership", Ehe husband of onme of the vcsponsidles heads iie Redevel-
opment Bureau. Several others are invo’ved in real cstate sales and
are closely linked to the power structure of the town.

1V, New York and New Jersey Chapter Supnort

A meeting was held on 11/16/64 at the Regional CORE, 48 W. 125 St.
Numerous CORE chapters were presert and were ziven the above details
and were viged te suppoct the Trenton clazpter. They all promised
to do their utmost to asuppcrt amy actica plauned, Chapters present
were asked to send letters to the folluwing political figures in
Trenton: Bovernor Hughoes
Senator Case
Senator Williams
Mr. Weaver-l'ead of Housing Home Financing Agency, Wash.D.C..
Mr. Frank Thompson, Mercer County Congressman






Sample Letter:

Strongly request that you press for a Delay of the issuance of Federal
funds for John Fitch Way Project #3 in Trenten, N. J., pending investiga-
tion of compliance with Federal standards.

TO: Mayor Arthur J. Holland, City Hall, Trenten, N. J.
Sample letter:

it CORE wholeheartedly supports Trenton CORE in their efforts on
John Fitch Way Project #3.

It is urgent that you send night letters or telegrams to the above-mentioned
Persons demonstrating your support for Trenton CORE. Please stand ready to
give your support when and where needed for this Urban Renewal Project in
Trenton. This project has great significance in that it will be a showcase
for the type of effort CORE is going to endorse nationally on a program for
integration through well designed urban renewal projects. The habit of
rebuilding ghettoes must go and go NOW.

You will be premptly notified when any action has been formulated.
Yours for freedom,
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TO: Lou Smith

FROM: Joyce A, Ware, Field Secretary, Northeast Regional Office
FE: Report for NAC

PERIOD: September - January, 1965

First, I think what is necessary in this report is a description of the
N.E. Regional Office. The office had four full time Field Secretaries
and one Regional Director.

We the Staff did an analysis geographically of the region, taking into
account the total numbers of chapters affiliated and unaffiliated. At
that time we had staff persons to adequately cover the North East Region.

The area contained some 67 chapters of affiliated and unaffiliated status.
At that time we divided the territory among the staff persons taking three
and four states respectively. The intention was to visit each CORE chapter
in the region, making a report as to its quality in terms of:

1. Is there a chapter?

2. What kinds of pers~ns are in the chapter?

3. What are their potentials?

L4, Can the chapter be rebuilt or can the chapter be strengthened?
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1 was immediately assigned to the states of Massachusetts, Rhode Island
and Conrecticut having some eleven chopters total,

I immediately went to the Worcester chapter of CORE in Mass. spending a
week and half there with the chapter. The chairman of the chapter is Mrs.
Ruby Jarrett, an ex-CORE member from Chicago., The chapter is youung and
has a great deal of potential. The program which we expounded was very
general, in terms of getting a chapter to analyze the local situation
around housing, education and employment before going into any set actiom,
Also knowing the advantage of what kind of community vou had, and which
Was more viable., In the midst of my visit to the chapter, a regional
Project was coovdinated around the Mississippi situation. The emphasis c¢f
the project was the focus to get federal protection for the workers and
the people in Mississippi who attempted to register. The techniques use!
were the focusing on the local offices of the F.B.I. with demands which
Were consistent in concern. The local chapter of Worcester had a sit-in
inside the local office of the F.3.I. (I might add that this chapter was
the first chapter or any interest group to actually get inside the offices
of the F.B.I.) The demonstration lasted some ten hours before it ceased.

1 left Worcester Sunday Bet, 18, and weat to Springfield, Mass. to visit
with the local chapter there. Essentially the same procedure was worked
there in the major .problem of most of the chapters, which is knowing tle
value of priority in the context of projects.

dt Springfield, however, we did taik about the specifics of a program in
which the chapter was participating, revolving around the school situation
in Springfield with the NAACP, The chairman of Springfield CORE is Oscar
Bright, and the chapter comsists of about 15 other people, some of whom
are also in the NAACP. Specifically, I was interested in ways to build

@ strong chapter made up of community people, and moreover having a

sound and concrete program, That chapter visit lasted some four days
at which time I departed.

Upon returning to New York City, I immediately became imvolved in the
Trailways project which centered around a compiaint frowm some 5 ~porters
who worked at Trailways, and which Core had involved itself in a year ago,
The involvement was VYery personal in that it specifically dealt ¥ith 5
porters, but moveover it dealt with the employment practices generally.
(See attached sheet on the Trailway project.) Spewifically, the job of

8 field secretary was to coordinate the activities that CORE chapters
carried out,

In the midst of the Trailways project, I attempted to set up an Area
Conference with the chapters in the New England area to be held the

third week in November at which point we had received tremendous support
from the chapters involved, because of the prospectus presented by James
Farmer at the Nyack conferemce, We felt and .so did the chapters that
their own procedures and future should be discussed. The area conference
was called off in the hopes of having a Northeastern Regional Conference
under the directiem of Bob Curvin and Shirley Lacey.

The Trenton project was underway in Trenton,N.J. and the Rirst of December
1 was called tn Trenton to work wirh Herb Callendar. +n roosdinate chapter
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support and Ho research on the whole question of Urban Renewal. (See
sheet of the Trenton project)

Before the Trenton Project, I visited the Fingston chapter of CORE and
the attached sheet describes the chapter and the program which was worked

out and is successfully working now. (Bee attached renort en Kingston
CORE)

At this stage of the game, we are presently coordinating with the local
N.Y. chapter a program in working with the group of Social Workers, who
call themselves the SOCIAL WORZERS FOR UIVIL RIGHTS. The euphasis of
this program is to get workers into the offices of the chapters and man

a desk for the purpose of giving services to the community which thev
would not normally recéive,

The one other project which is under consideration is the setting up of
an East Harlem project using volunteers to be coordinated under the
Regional Office. However, we are not prepared at this stage to go iuto
the meat of the project because it is still in the preliminary stages.

In consideration of expenses, my expenses have balanced out to about $50.00
per month.,
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danuary 18, 1965
TO: Lou Smith

TROM: Eric Manm

RE: Field Secretary's Report for NAC

PERIOD:  Sept. 1964 = Jan, 1965

During the period stated in the outliue I have woiked to some degree with
the following chapters: Syracuse, Yonkers, New Rochelle, Philadelphia,

Baltimore, Washington, Mount Vernon, and many of the chapters in New York
City.,

Irailwsvs

The Trailwayc project brought me in contact with oir chapters in Washington,
Baltimore and Philadelphia, as well as the New York City chapters. I am
presenting a very superficial report on Trailways because a detailed report
on the subject will be forthcoming as soon as some form of conclusion to the
project can be achieved., MNonetheless, some general conclusions can cer-
tainly be drawn at khis point:

1, The project was unsuccessful, There were many reasons for
this but the primary one seems inherent in the project
itself. That is, having originated frum Natiomal, then
being followed up by Regional, and .then brought to the
chapters, the chapters felt no vested interest in the
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project because khey did not plam it, did not know about it,
until their help waes needed.

Also, the project itself was very difficult to pull off
because of 1, the racial antagonism of management. 2. the
size of the company. 3. the amount of work it would take to
truly mobilize the Negro community in any way. 4. the lack of
inherent emotionalism of the issue, which made it difficult to
arouse the inteest and knthusiasm of the "man in the street.”

2. The project gave me some excellent insights into our chapter
structure, and sharply focused some of the problems in several

chapters.

3. The project involved CORE in a dispute with a discriminatory
union and helped initiate some thinking on our policies in such
a situation, Enclosed 1s a copy of a short position paper 1
wrote about our relationships with discriminatory unions.

4. The project involved the Philadelphia chapter in a dispute with
the Philadelphia NAACP which has #nited the chapter, given it
some excell: nt publicity, and in a small way changed the balance
of power in the Negro community in CORE's favor.
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January 20, 1965
TO0: Jim McCain

FROM: Judy Howell, Task Force
RE: Progress Report on the Progressive Choice Reading Program

It has been very difficult to organize the Progressive Choice Reading
Program pilot projects. There have been four (4) main reasons for this

1. Thés is the first time khat the chapters have been confronted with
a program of this type.

2. The young people that are involved with CORE usually are not and
do not hang out with illiterates or drop-outs.

3. Some chapters in communities that need this help the most are
completely uncooperative and uninterested in the program (i.e. N.Y,CORE)
4. The chapters that have a program already set up say they want to
incorporate PCRP into it, but refuse to sit down and arrange testing

. date. (i.e. CCNY CORE),

The first pilot project was opened in the South Bronx at St, Anne's
Church, 140th Street and St, Anme's Ave. on Saturday, Dec. 19, 1964.
Dr. Woolman brought the Institute of Educational Research staff up from
Washington to train 4 instructors. Brooklyn and CCNY observers voiced
interest in the program.

A testing date was set for Sat, Jan. 9, 1965 at St. Anne's. National
CORE brought testing materials for the young people., However, we had a very
poor showing. Out of 50 young people contacted, 10 showed up. The tests
were given and 8 heople were found eligible for the program. There will be
another testing period on Jan. 22, 1965. Harold Davidson of Bronx CORE has
urged several community groups to help him assemble a sizeable showing at
that time. I will be meeting with all of the interested chapters this weck.
My main concern is to get the actual teaching started in the South Bronx:,
so that it can serve as an example for the other chapters in the pilot-area,







CORE - NORTHEASTERN RLGLUNAL OFF: L
43 West 125th Street EN 9-0100
New York, New York

March 2, 1965

MALCOIM X : The Complexity of a Man in the Junmgle

Introduction: Joyce Ware, Director, Northeast Regional Office

As a worker in the Civil Rights movement, and having read the following article,
I feel a compelling need for some real discussion in response to some of the
critical points raised.

I feel that for the movement in the North, CORE and other Civil Rights organiza-
tions must address themselves to an attempt to understand some of Malecolm X's
theory, as well as the inherent implications of his rationale. Embedded in the
article are the issues of all the Harlems of the North and (in part) a key to the
success of the movement.

So, the burning question in my mind is, "What does this article have to say to the
Civil Rights movement (CORE), or we to it1"

e e

The following article was written by Marlene Madle for the Village Voice,
a weekly newspaper of Greenwich Village in New York City, Thursday,
February 25, 1965, prior to the assassination of Malcolm X. It is based
on hours of interviewing cf Malcolm X at his Hotel Theresa cffice and
attendance at rallies at the Audubon Ballrcom and Manhattan Center.

The article is presented exactly as it was originally written. Nc attempt
has been made t« wake it cinform tc the events of Sunday at the Auduben
Ballroom. (Malcolm was assassinated on Sunday, February 21, 1965.)

Malcclm X has threc faces. One is turned toward Africa, cne tocward Harlem and
cne tcward Washington. His masks are more numercus. They are juggled by bcth
the actcr and the audience. He's a charismatic leader. Then a eartccn figure
waving 1 rifle. He's a racist. Then a Black Natiocnalist gime white. A symbcl
of hope and Father Divine  An anti-semite and a preacher of brotherhood., An
extremist and a man tc mcve the Movenent

In Harlem the peuple watch the performance.

The Black pcliticians mark the trickle of converts going through the glass docrs
cf the Organizaticn of Afrc-American Unity he formed after the split with the
Muslims (Black) in March 1964. They wait tc see if it signals a flood, ncw that
the gates are cpen tc non-Muslims, and ncw that a separate black state is nc
lenger the destinaticn.

The pcliticians will oot ccmpletely associate theaselves with him. Ner will they
disassceciate themselves. The untested pctential of Malerlm X keeps pecple like
Adam Clayton Powell careful friends.





Harlem Cress-secticn

A4 crcss-secticn of Harlem cuaes to weasure the @an and his methcds cn Sunaay
nights at the audubin Bullrcom. Seated rn 500 wc den fclding choairs sre the
disinherited pe.ple whe never had any hipe cr answers and th se, whether
NHatiinalist «r men-viclent activist, whc have run cut «f b th There are child-
ren licking fir pride, and therc are wany clder church-grers whe, unlike Mihalia
Jacks n, can't sing, "I fiund the answer, I learned t. pray’.

In the bars ind grills - Swall's and Jeck's and the Shalimar «n Seventh Avenue,
the Pala's and Frank's «n 125th Strect the debate gies cn.

‘Maleclm 18 a genius, " said a man at the bar in the Shalimar. “All he cares
tbiut is Malcclm X and mcney "

‘Maleclnm is a creaticn ¢f the white Press,’ saild a drectir at Fraonk's

"Malecla is a genius,' said 2 lawyer in the back rocm at Juck's. ‘He is the
acst brilliint speaker I have ever heard. "

"Male: la X is 1 loser," said ancther man at Juck's. "He'll have tc do a let
better than he's di ing if he wants tc wake it in Harlegm, "

D wn the street fream Jick's, in his Hctel Theresa headquarters, sat the subject
cf the debate. With his ling frame hunched (ver 1 phone in his closet-like
«ffice, Maleclu made arrangements to speak at Harlenm Hospital. He fumbled thr ugh
the puckets of his dark three-buttcn suit, thrcugh his vest and his attache casc
licking for his pen. Then, hanging up, he pPressed his fingers against bis eyes
and rested.

Testing Pri.cess

Remembering the interviewer he .pcl: gized and said, "I usually try and get £ ur
hcurs sleep a night. Last night I didn't make it "

The y:ung executive in charge of rev: lutiin ccaplained about the pace.  4Abrut
days that tcc «ften ran frim 9 a.a. tc 5 a.m

Then the autual testing began. With a half-saile Malcclm said, “a lot of pecple
n1ave warned e ab ut the Village Viice. It's suppcsed t. be a liberal paper,
sut they say it is very narriw."

"Sciae pe ple ¢n the staff think ;ou're a ¢ n @an," I said, and waited fir the
reactis n.

It explcded cut «f the chair., Now ¢n his feet, he said, "If I wanted tc be

ust a ccn wan, I weuldn't be fucl encugh t try it cn these streets where pei ple
wre looking for my life, where I can't walk arcund after dark. If I wanted piwer,
I cculd have gone anywhere in the w rld. They cffered wme jibs in all the aAfrican

countries.

"Muhaused is the man, with his house in Phoenix, his $200 suits, and his haren,
ie didn't believe In the black state cr in the getting ¢f anything fir the
pecple. That's why I gt cut.”






Di ycu feel a distcrted image of you was created by the press?

i

L
"It was created by them and wme. The repcrters came with prec: nceived answers
tc their questi.ns. They were locking fcr seusaticnalism, for scwmething that
wculd sell papers, and I gave it tc them. If they had asked proebing, intelli-
_gent questions, they weuld have gotten different answers."

Wh; enccurage the distirtion?

“It's useful. The cnly persin wh. can urganize the man in the streets is the
tne whe is unacceptoble tc the white cumnunity. They don't trust the « ther kind.
They den't kniwho contrels his acticns.

The man in the street is the cne Malecoln has described as living c¢n the bittin
£ the sceial heap. The c¢ne whe has given up all hope, all ambitiin, all plans.
The cne whe says, like the cld blues scng, "“I've been duwn sc leng till dewn
den't b ther me,"

Did he plan toe use hate tou crganize the pecple?
"I wen't permit yiu tu call it hate. Let's say I'm g ing t¢ create an awareness
¢f what has been dune tc them. This awareuess will produce an abundonce of

energy, bith negative and pcsitive, that can then be channeled cumstructively.”

The Bad Symbel

Like the trade-uni.n crganizer, M-lcclm wants to aggravate the pecple's frustra-
ticn and disc.ontent until anger .verciwmes apathy and they act ¢n their cwn

behalf. This will be dine primarily by attacking the whites' treatment cf Negr:es.

The Jew wiuld seem t« be an inevitable scapegiat £fir this attack. Fir the Jew
like the pcliceman is a visible white in the lifc cf the ghettc. Harlem sees
them bcth nct ¢nly in terms «f their ¢wn deeds or misdeeds, but as walking
symb.ls «f all whites. It's easy tc stir a black audience cn b th subjects,
and stir them is what Maleclm wants t¢ do.

“The greatestmistake «f the M vement," he said, has been trying t¢ crganize a
slecping pecple arcund specific gcals. Ycu have to wake the people up first,
then ycu get activm.”

Wake them up to their explceitatiin?

“Nc, tc their humanity, tc their ¢wn wcrth, and to their heritaze. The biggest
difference between the parallel cppressicn of the Jew ~nd the Negr. is that the
Jew never liest his pride inm being 1 Jew. He never ceased tc be a man. He knew
he had made 2 significant centributi n t the woerld, and his sense ¢f his cwn
value gave hia the ciurage t fight buck. It enabled him tc act and think in-
dependently, unlike cur pecple and cur leacers,"
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Ne Tarzan

Tc ecmpensate f.r the pride and heritage that was abcrtec by slavery, cn almust
all ccecasicns, but especially at his Sunday; meetings, Maleclm assumes the rcle
.f teacher.

Unwinding himself frcm a hand micrcphune, withcut any formal introducticn, he
cunes befire his class at the Audubcn Ballrocm, He chats with, and kide then
f£:r a2 while and then gets cn with the lesscns.

He shcws them films of Africa he tick ¢n his trip last summer. He tells thea,

‘We have pet t. get over the braimwashing we had. N matter hcw much f 2n

Africanist we are, it is hard for us to think « £ Africa as anything but a place |
for Tarzan. Luck ot these films and get cut of your mind what the Mon put in it.

Narrating frcm a chair in the first rcw, he points cut the beaches and sky- |
scraping cities and says, "They tcld us there was ncthing but jungle cver there.
Why, the «nly jungle I ever sow was right here in New York Cicy."

He reacs them an article abcut James Farmer ia U.S, News and Werld Repcrt. He
attaeks the magazine for being anti-black like all the press, but he tells his
pupils tu read it. "“Reac everything," he said, '"Ycu never knrw where ycu're

i ing to get an icea, We have to learn how tc think. We have to use cur heacs
as well as cut brdies in 2 revelutiin.”

Rhytha Changes

He urges them to watch the kinds « f bccks being used in the schce s, "If when
we were cuming up, " he sald, ‘we had a better icea ¢f africa and cur past, we
culd think wacre ¢f curselves.” <

He cluses the wmeeting with the anncunceuent that child-care classes are going to
be taught at the OAAU cffice.

Bofcre this black audience, Malcilm has a different s und. The extensive veeab-
ulary, the precise gramaar, the level rescnant v ice § . Even therhythia changes.

Was it celiberate? I asked him. "“Sure," he said, ‘Different audiences have
Cifferent thythyas. Ycu have tc be 2ble to play them, if ycu den't want to put

the pecple tc sleep.”

"New take s me.ne like Bayard Rustin. He's 2 brilliant mam, 3 real whiz just
like Baldwin. But, he talks white. Ycu kniw, Oxford accent and all. He caae

up here tc Harlem tc debate me .... Pocr Bayard .... He spent sc uuch time trying
t. figure cut hew to say things and still scund white that by the time he git
arcund to the words, I had already whipped hio."

Racisia is Mask

During the cebate, curing the speeches .n .n Sundays past, and during the speeches
cn Suncays future, Malecla will continue to try to wake Harlen. He will use a
a negative attack te pri duce a pesitive goal. T a white ear the attacks will

siund like the ranting cf a racist.





Tc the wan whoe leans casually agiinst the wall at the Theresa, racism is

wask he duns when it will be effective. But even the mask is cifferent from

the way it is perceivec. T¢ hiamself he is a racist bec.use he is c. ncerned

with the bluck raece. He is a4 racist because he will attack all pecple whe abuse
that race. He is nct a racist whe hates all ncn-bluacks.

"I care 1bout all pecple," he saic, "but especially sbiut black pecple. I'm a
Musiia. My religiin teaches me bLritherhccd, but ciesn't woke me a fo 1."

The white w. rld is nct the cnly place that is ¢ ncerne? with his racism. In
parts f Harlem where white weans devil, they are alsc testing hiu.

He was challenged at a Sunday meeting. A oun stucd, rocked back ¢n his heels,
md very sliwly said, "We heard yiu changed, Maleclu. Why din't ycu tell us
where you're at with then white folks?®

Withcut cropping a syllable he gave a black naticnalist speech cn britherhocd,

Militant, Nt Dugmatic

"I haven't chuange ," he said, "I just see things .n a2 briader scale We miticnalk
ists usec ti think we were militant We were just < gnatic. It Jdidn't bring us
anything

"Mcw I knew it'e smarter toc say you're g oing t¢ sheot o men for what he is ch ing
t: yiu than becaus¢ he is white. If you attuck him because he is white, ycu
give him n« cut He can't st.p being white We've gct to give the Man a chanee
He pr bably wen't tike it, the snake. But we've fict tc give him a chance

"We've st tc be mire flexible. Why, when sime f cur friends in africa didn't
kniw hew to ¢o things, they went ahead and ciallec in scme German techmiciunms. And
they hac blue eyes

“I'a not going toe be in anybicy's strait jacket, I dun't care what a perscn
leuks like ¢ r where they come fr m. My mind is wide (pen to anyb: dy whe will
help get the cpe off cur backs."

White allies

The pe«ple he feels thut can best help are the students, bcth black and white.
But he cunsicders all militant whites puossible allies.

He qualifies the pussibility and woven int. the qualifiesticns are the threacs
. f the eacti ns running thr ugh Harlea.

"If we are going toe wo rk together, the blacks must take the lead in their cwn fight
In phase cne, the white le¢. We're going intc phase tw. mw ™

“This phase will be full (f rebellicn and hcstility. Blacks will fight whites
f.r the right t mncke decisi ns that affect the struggle in (rier tc arrive at
their wanhccd and self-respect.”

“The hostility is go ¢," Maleclia said. "It's been bottled up tce ling. When we
stcp always saying yes t Mr. Charlie and turning the hate sgainst curselves, we

will begin tc be free."
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How ¢id he plon to get white wilit nts t. work with hiia «r even t« walk intc
the Theresa with the kind of slings and arrcws he was sending «ut?

There was the half sanile again. Then, thoughtfully stroking his new-grown beard,
he said, "We'll have to try to rectify that."

Master Jurpler

He aduitted it would be difficult to get militant whites and blacks topether.
"The whites can't coue uptown too easily because the people aren't feeling too
friendly. The black who goes downtown loses his identity, loses his soul. He's
in no position to be a bridce because he has lost contact with Harlem. Our Negro
leaders never had contact, so they can't do it.

"The only person who could is someone who is completely trusted by the black
coaunity., If I were to try, I would have to be very diplomatic, because there
are parts of Harlem where you don't dare mention the idea,"

The diplomatic skill of the umaster juggler will also be needed to jet white
nilitant support. For, while wooing it, he wust continue to attack whites for the
benefit of the Harlei: audience.

Bluntly he says, "We must make thea see that we are the eneay, That the black
wan is the greater threat to this country than Vietnan or Berlin., So let thea
turn the money for defense in our direction and either destroy us or cure the
conditions that brought our people to this point. For if we cannot live in this
house as human beings, we would rather be dead."

As Malcolu finished his comment, he left little doubt that he was willing to go
all the way in the fight. Yet he doesn't seem like a nan who is in love with
violence. On the contrary, he relaxed during the course of the interview, and
the impression conveyed by this soft-spoken, non-smoking, non-drinking Muslim was
one of geutleness.

Concern for the People
4hen he is not on the stage, another side of the man is revealed. The private
-ather than the public man is seen when you watch hiu relate to individuals, He
:tops and listens to a worried white student despite the fact that the police and
iis party are trying to hurry him out after a speech. He remenbers to buy coffee
‘or everyone in the office when he orders some for himself. He interrupte his
sentence on the need for black hostility to ask, with genuine concern, whether I
vas abused coming to the Theresa.

'iolence has no real part in his history. Even the crimes of burglary and larceny
1e committed as Big Red were mercenary, not sadistic.

'hy then is he willing to go to such extremes?

'Only violence, or a real threat of it, will et results, " he saic. "The only
:ime the government moves is in reaction to crises. ihen it's too costly to let
sur people continue to suffer, Washinytca will -ive the aaseive federal aid
aeeded to solve the probleu,”





To the South

Vielovea dopes'€ mean a huge race war to Malcolm. His strategy is primarily
defensive.

He'll work on voter registration in the North and South. But if his people work
in a place like Mississippi, they'll be armed., "If the federal government won't
protect the voters," he said his people will,

He has already bepun to offer his services in the South. He addressed a voter-
recistration rally in Tuskegee, Alabaaa, on February 3, and was in Selma on
Zebruary 5, and will speak at a Mississippi Freedom Party rally in Jackson on
February 19,

Malecolm is also willing to go along with Bayard Rustin's strategy of causing social
dislocation in the white comaunity, but he is not willing to do it non-violently.
For he says the people in Harlem who are willing to get involved in such activities
aren't willing to have apoliceman crack their skulls and mot fight back.

He will use demonstrations and picketing, but not the kind that play by tke rules
of the establishzent. "Power doesn't back up in the face of a prayer and a smile”,
he said. "The only deamonstrations that they pay attention to are the omes that
contain the seeds of violence."

Black Guerrillas

There is another tactic he wants to use. It is the exception in his defensive
strategy. He wants bands of invisible pguerrillas who would strike and slip back
into society. Bands that could match the Klan,

"I'11 be the first to join," he said, " and lots of people you don't think will,
are going to line up behind me.”

It's over the tactics of violence vs. non-violence - or, as Malcolm puts it, self-
defense vs. masochism - that he and other civil-rights leaders disapree. This
difference is what has prevented the unity that he feels is one of the keys to

the struggle.

nIt's not that there is no desire for unity, or that it is impossible, or that
they might not agree with me behind closed doors. It's because most of the organt
gations are dependent on white money and they are afraid to lose it. "1 spent
almost a year not attacking them, saying let's get together, let's do something.
But they're too scared. I guess I will have to go to the people first and let

the leaders fall in behind them,"

That does not mean ruling out cooperation. He will try and stress the areas and
activities where the groups can work together. For he says, "Lf we are going into
the ring, our right fist does not have to become our left fist, but we must use s
comnon head if we are going to win,"






Black Schools

asked if he would support things like a school boycott, he said he would 1f he
1greed with its goals. He would not support it to get more busing. He also
wouldn't fight school construction in black communities. Until a better plan
for integration is found, he wants more and larger schools built in black neigh=
horhoods. BEven more than in comparable white ones, because of the birth rate.

In discussing other things he felt should bé done, he said, "We must begin to
Jove into politics and economics. They are two areas where our people are very
immature. That's why the OAAU started ‘the liberation school. We want to teach
them how to operate."

The political lessons wont be just theory. Malcoli wants to run militant candi=-
dates on the local level. They would be race men like the Southern politicians.
These candidates would plant angry soap boxes on all the street corners of Harlem.
They would make the vote a channel for'the discontent for the apolitical aan in
the streets. Once a political habit is established, it could be a powerful
weapon in the struggle.

Would he be a candidate!?

1 don't know at this point," he said, ™I think I am more effective attacking
the establishment. You can't do that as well once you're inside it."

Did he think an all-black party like the Freedom Now Party in Michigan was needed?

"Yes, in some cases you have to create new machinery. In others it's better to
take over existing machinery. Either way, we're going to be involved in all
levels of politics from '65 on."

Miaui Approach

Malcolm also wants totake a new economic approach to integration. He thinks
blacks should use the same strategy as Jews did in Florida. Instead of spending
huge sums of momey on lawyers' fees and bail bonds for sit-ins, they should pool
their resources and buy housing. Then anybody who wanted to could come in.

He also thinks efforts should be made to have blacks control the food, shelter
and clothing in the coumunities where they live.

As we spoke and drank the coffee he ordered, it became clear that there is ome
feature common to all Malcolm's masks. It's determination. Determination to
solve the problems of his people at whatever cost. To smash through the deafness
of the white world., To force into actions and words the rage that is churning in

the guts of the blacks.

On the train I rode downtown, that black rage broke free in one drunmken Negro., He
spit his anguish and obscenities into emotionless white faces.

For endless blocks the drunk shrieked against the sound of the subway, "You're
full of shit! Youke all full of shit! Youtre killing me! You motherd! You're
killing me!"

That rage is what Malcolm wants to shape into a weapon to be used against the con-
tinued moral, spiritual, political, cultural, and economic strangulation of the

blacks.





