- 29 July 78
Anplysts FOLLOWUP LIST

- 1) Darrell to do immediate followups on Inspectors reports.

() 2) ihapoctora, -J.'un Morrell and Jeose Simon, %o check back weekly to see
that the assignments they gave to Darrell havs been followed up.

33- ir-e kii.‘he agriocultural pressrence appointments being given by medical?

4) Are yields being recorded daily? Who is gettling this informetion?
Should be included in Carolyn X.'s dally report and recorded in the
harvest log Toi was formerly keeping up. .

5) Piggory to set up how much and when they want ocutlass beans for their
feed program and Becky will schedule it.

6) Piggery to set up records on the test feed programs. Are we apending—
more in the long ren %o bring the hogs to the alaughter weight? Reed to
be able t o figure the perf cost both ways.

7) 411 garbage to be sorted and sent to piggery and cooked thers, with smsll
commerclial feed. Darrell and Jack to discuss with Joyce.

8) Joyce T. to give amount of poundage she can handle of the slaughtered
pigs 8o they krnbw how to plan thelr achedule.

§) Fly problem at piggery -- declded to compost the manure and uge the
chipper to make compost. )

10} Guy hea the key to chipper and 1s to keep it s scured. VERY DANGEROUS
€O &' MACAINE % SHOULD BE TOLD ABOUT TR PROPTR'S RALILY... Bafaty Committee

should check the machine out and make specific recommendations for
safoty measures when the machine 1s being nsed, relative to clothing
%0 be worn, etc. Takes a huge log and makes sawdnat of 1% In seccnda.

11) Tractor scheduls to be done for Charlie.
12) ACAO agenda item ~— in re division of tractora and trucks to Agriculture.
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1) Condition or Plelds and crew to handle pmblem. p
2) Where we ars on the 13 week push., .

} Kuraes Scheduls for Agriculture workers

) Harvesting of beans

) Cutlass Beans in Fields wasted

) Fly problam at piggery
7} Piz Slaughtering Schedule

B) Draft Animals - recommsndation how far ere we going?
9) Tractor Schedule Ore.. -
10) Duily Cvaluations
11) Care snd Crder of Seeds
12) Next Agendas for Tueadayand: Sa.turday
13) Jan'e report from Downriver.

- - —— - [

Attendance: Harold Bogus, Tish Leroy, Jim lurrell, Guy itchell, James

-~
- -

--PLLDS

Pusk

Hedical

Simpeon, Gene Chaikin, ell Devers, 3arsh Tropp, Carolyn
Layton, Russell Moten, Jan Wilsey, Caroclyn Kirdendodl,
Becky Flowers, Jack Beam, Carcl “ennis, FPatty D"'nnia, Rob
Gieg, Lucius Bryant and ROmaldo CGleg. -

-

. Dmd had mentioned many problems in t he fields. Becky is acheduli.ng

out the minor ftems and major items that come to the anslysts.
Darrell will make fcllowups and adjustements.. inspectors will
check back weekly. -

Fields too wet to plow, banana planting and Eddoe plenting and
reaning sre on aschedule. ay be mnable to plant beens. Cost is
high., Comt 18 %300 for fertilizing and 4L0 for beans, per acre.

Rursing Schedules has arranged to give sppointments to Agric workers
now who have formerly had to wait long periods to get back cn job,.

Eu-vesting--Wo will have to know our yields in order to plan the planting,

Sealen

-

Cutlass

James mayx entire yiald should be weighed. We aren't getting LSO# ¢
per acre. Flald Supsrvisor to turn in weights.

It was determined there was need for agricultural scales. Cuba.n
black beans were our highest yleld, but SOMEONE COOKED OUR SEED
_CROP... In & week to ten days will know what our yleld is. In the
P«E.B, meeting, 400 barrels wers ordered and will be coming over --
deoision was $0 recommend to Dad that the barrels be filled with
beans or bn.nl and I!ult, which ean be used for food and for seed.

Bu.na wanted? It was reported that Cutlaas beans are being wasted
in ths fislds. Eddis Demnis feels ahould be 50/50 on feed. Getting
rottsn beansz that we're throwing in compost pits. Jack wants pigger
- sa$ Gp .how much and when they want the besans and ocassava tops...

Give agriculture an order on what they neesd. Jim Morrell sesid we

40 have Cutlass in FPiald #5 that oan be pickod. Jim wondars about
ancther test.. are they coming up weight wise {pigs) %o pay for

the cutlass been plantinga? We have 10 acres that we want to plow
mdarg 'but do nok kno. ho' mach cutlags we must keep in the groun?

.7




- It mast be nchaduled. Becky wants welshte and the tima thev
- noed 1t and she w.ll have 1t resdy. e e -

o Puture feed plannins; is KUT in the arricultural schedulee.tho
S acros ellotted then {snid Tish) Cone and dan did not remenberds ')

RESTL But 1t had been seid in mlly they should have the § acres st
R the tine &n's fs-od for 1t snd Dad ande® the discusricn..
Geno 2r1dt hey Aln'y have any aereage t hoy ooul? plve thon..
none is in frllow.. Gur safd ean mavhe usa gr—e nTthe me-en~e
they alrendy hava In betwasn the niza a2t nipcarc.. Guy snid
the pirs on our 50/517 lock good, but nct es zoc’ am on the comrer
elal feed. Yot good test en thess, hrwovrr «~they were rmmbs to
atert with, Trst to talze 2i7p sam gfze from - o1 18ttrr and foedl
the~ hall with cot<oreinl and half with the Jtn feed ani cormars
their wei~hic, en?! srogth. Cive the Ytn feed only to the plsa we
In-ent for slsu-htar, and then rnly efter - certa’n aje.

It 18 fznortnst tr bniew 4F we hrve t0 Toed thin lorer with 1it,
i£ 1t i3 actuslly coct’r us more Lo Teed tl.em Lalf and half If
1t requlrce a lon;or foed n €t -@e.seccirete records are to be
kept on tho coatn, mnd beginning and end iy wel;htse Iy the past
has been no docurientaticiie

Use pigs 'rrom anne lltt,ar. and nohmts, ‘Tor tha test,

Carbaze For a while, Jack wants every bit of garsbare to go domn to the
pircery that the piges cen sat.s $0 Ho COUL.D. Ouy disagresd --
thought the riss mould not eat 1t Sut Jack paid $ hey would I
it 18 cooked ui.*.h amell gount of curmereial fe-de It {8 the uncocke
garbago t he piss will not eat.. Tha kitchan sends down a batgh
of uncooked boanf.. If kitechen senemmt-d 't -—wo 1ld be ckav,
Jack sl 12 ther Ach't the stu”f ean bo aent beck end IS CrX
80 TUHAT TET G I"“C: M OTTRCOUYH, b I sInL L oA TTILIT S KD sIT
© AWD SO0RT THR 1'U«"-,-."'hey will preunble enly do ‘mat CNCBes

o Darroll enl Jael” Toam a» to tal +vIith ceren T, om th'm.

- : There murst be tirht controls on the fe~in~ ~p» the report will
L not be of N‘l{avnlu.aa You muat walsht the feed and eet op cherts.
T . Darrell ghould chsek Pwmt ths charts are Trde pmr‘.l{..
Sroerme mi-ht help on thise Johnny Jenos still has a dea
- uupnbmrhogrorco-m&mggcumdmm.

Rl T TN 2

R "‘“‘h have & pYan forthe 1and, Eoet of the m:a that 18 not clcared
-bas a lct ol contoura nd m.u.

s w&.rinb Schedula — fort he phu:edum.u Cazmot lhmor wtil we
“1_ 7 see how wuch storegs trou.er apace is avallablesse Waiting to

' seé how mach poundage Joyoe cen han 1oe uha is to tell Jack and
L tho:viushnghtcrﬂcnmor'rmm.

Perroblnu at the’ plgsery=— ?hm is an ower abundance of flies.. It was
,uggested to earry $he mgpsrse out directly to the flalds..and fum

reeoh '_*if’u mderes han Turl fegularlys mn Suy buma the pit, only the

. T magp ot ) kflled -—m burrow domn into the piles t11}
3‘:; ;." i 1! 00918 d&:ﬁ? o USSR O

The chﬂtdo !&ﬂ?ﬂﬁ 9 umotgct 1% out on the flclds..How the
m B Sl SR
.- ’I'; % ,-g ‘S?‘.“p':. ca
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£1s148 are tco wet to plow anywey or ro onto with the Rir eculnner
Can corppont 1tase Tull $t out end nix with sew Just and shoot It
into the v1¢ with gaw Aust tho ehi~mery Cu nitp g=n not

ths bDent.. tYDs fOP sompORtE, © she?l t7De 13 the bdest to Yavw ,
Rob 12 to et his peonle there to =v!e &w ehips for the pifrer.

ENITPER VTRY TWNCETTMIN WAL T eaJack put a five ineh log into it ang

It wes sow dust In nothing flat., 7t vounlt be pudden denth if
soreane's clothing pot éaucht ant they got pulled Into it,,.

The very strictes: supervision murt be utilized, Gur "¢ %0

kecr the koy lecked ur end only cortaln perscns treihed to uge
1t and must bo careful of the clot.x ‘n: they are wearin .. . . v
co I Aa.CcLILID InTOo 8T cetm LD iE wSTAIC I,
USIRG TTey llo children to be 1 the Yicin!ty ehen 1t ia o*mr't’ e

dao to Dad on this == Jolmny tell hit and see that amncuncemcnt
13 mds shout the chipper, (announeozent wae medel..

BAFIZY CUIIIITL . to be aprised of this and asked tc check 1t rut.

massac-a throuh to sse If Gtn eould loesie

;uld a'; a tollo-up as to havv potten no adiiticnal
"'hay have besn short of help In town,

Can the hcrse and bugry o and pick ur Hell? Ho.e ts ot 12 milce
anithe hamess iz not right for it —-~muat be sdjusted mnd clrryr-s

=ds o 1t st ._T-_.= AFRR L

CATOLYT B 51907 te tell tharlie about “$., and s»=anre her &trconne-
pertatiom. In future, shen we buy =ors an’mels, they g hould ha
the sams size.

Tractor pehotalin~ ip pet* i ot of Yand, “he-lle sn'dee Jone wants to-

schadule Apriciliture's eculpment hinself,, Tisgh com:ante? thrt
part of peasch Tharlie ha’ 4t mma to CORY all the 4iffa-ent
preblemg ==gond TeoTls out %0 Dipc~ry with lceds, or “rins bec'-
for kitehen when he Ihows a tmetor will be retumning, ate., an?
save fusl ecats, +%c Dy good econd mation, As 1t iz nrw, Gaic ' 17

.h-lr ane 1--—4--*, 1.-_== L e pmeah amins om h"m- wnnonesdinata! and

lmod. nethod we Imd botm. the dirremt srearn lald on

whigh days they would bde nReediing & trector, and it was speheduled
ahead.othey can &t least toll Chariie the ni;ht before after tie'r
for next dy is done instesd of waiting the next mom'n;:

with ssargenciea thay tons wp with,. It ogosts more in fuoel thlna

-J.

IE AN ACAC AGTNTA ITHM,..Carolyn an! tamh agreed %o this,

Braluations fyom erows——D4d 1t come week and now hrve gone back to the

SxETS

original way of having she writs up and own svaluatioos by the

Oena 1s %o get sonecne to handla th:s g eeds..

C-g-o -1l



Agenda ror cmmg nlln.. _ ,
Compogting pmblen. ho- to eliminnte ﬂha. etc. ~Lussell

icrbd Dopu-tmmt - Shn-‘.lq osn 46 on her rescarch and Mrﬂibl:)

" ";3'“' Tiiw Tsmaesting on the bush research part..

e oSS !ntona tve ?amn;--ciﬂ. %o - A e
.-,'!’rr-::' E

";"li Boid prodlexs in Ttuptul uu-!.eu tum. u-.u m:.m. 8 to=liacky

.t.‘“ A T

. S TX .. 3
Jan'i domrher txipd
See attac’ .od renort,
_— W ;mmet mn e e . .
“w — m - —_ - —— -
* e . - AR =T g - !
— .
I S e P SR
. T L ., - _,-, -
. - LW O )
PR p e "*v-*"*” };ﬁ'ﬁ*’;,m e S
S ie: T ,‘A—sm... u‘.._.,e,w P SR e e b
"_.-."?-,_7 . s . v,-_:,{ﬂ,'\;-l_‘* R Lo E— .-
- - . - -y
b me s B LI .- .
PO L 2 ;ﬂ RIS I S S g N U SRV
- "t H AR SR g'.mq,-v-.-ﬂ: R - -l -ae v -
o A e P ] o~
-n—"’-ﬁ‘w?;a’f}-ﬁr B . ol P

O



%;’-—-/
LTDI DO TR 3Y JIN VILSEY

glth cornientary ag noted in Analysts neetin~ where report wes
reade. wee portion with asterisk lcad (vaeve.o Jo

CADD URLUS5:

~roro only has tvo tre-c egn’ they are © arin-,
you cannot get sralting naterlal off of thenm nnAd
glve much greftin:, motgrial anyway.

Black Banana Sucl-rs: I 214 not met any at thiics ti:c, but I wes told by cn«
of the & "‘041t:ra1 pPacila thrnt e wevld male some contects for ne
ve e orice vwo dlscussed was hOK Ter sucker. HJe mszld net to o
over thct and trrto settleforsorsthing less. I met & manwhe hs
a far: 1q the ..»alta which 13 a-cut 25 miles {rom Kemace,mnvwey
he sz hz could bring me 500 blee banrna suckers on %8 next
marlzet day f I wanted then.. fir =»ice was " & sucker. I Jid
not tell him I -gnted them thet bed, T told hin there were othar

conicets T hnd no 1f we are wfllin- *o —n— that price, we couvld
try en? ~ot 2 pie I oglso believe wo coult t2ll him dowmn In nrice.

I £lro have encther conteet on tre ~?ver ko gnfd hewould “wring
me 507 ant he wrnted me to quote the m-lce. She lost the one Aenl

c~rieceultursl perscn *he* seld he would checlz on the
ere for me geid h~ -l checl!> cn the favms

alcn~ the riv to gee 1f they hrd -nr- ~rarf cerenne suckers
. At £nts time, oY that the bils-est fermer cn the river has
gorne. =nd what h's price i3, I do not kn-w. rice not yet sect..

Tyerf Caranrie~-~"he sae
bleelr hanrne surk
s}

had

Ii- LGs Ll
was t ©ld o ore rTeracn vho ve:l?d lyc us 21 the pine sucliers

L we want, bubt was never able tc contnct Nim. .RoME¥E Hr@EH S
nex 15 .obedin angd he is a faraer from end in the Arulkza arce.

ed. of T'lcrida Hunme:
for Altlka, tui wes

t 1 x: I tcld the man
d nake  he t rade.

s0 1s esking t o tra’e cne hundr

. bag of 2562 frem us.. I wor tooach
ocets any. The Ilorids rimuer

rr "o .- baek soon end periw o

#ie weant anotlcr variety o test. Thier emre usins it Inthe Talnut

aree. ey pet ¢ larger yleld.

VISTT ™My M ATT DT T AT .
¥ AW Al Wddd Qfdiie & VWL

I was riven & tour of the priject cn’ shown the nwroecess “hné —eou
have to ~o throih “o rinke the crnio nele ¢i1, Thisg e»ud e’1
is vrry Wi-k In 72t Cs Torle of I5r- Vo-mwoduets sre the rol-ing
of sorsm, ner-~cr'ne, cockins oll, ermileor ~n” tha cormicl iveg
tn-~ei-cl ¢l Tor use ‘n cosrietica snd the —les ’1ﬂu"*r*es ~nA

1

. C
s s o d T bl oo ool TR e T oL A
sueClizdy U777 T C0LAg ner wIiie courmri -
a +

no fter you s = F
all the shove thi'n-s from it end n 7 Bl qtock ferd wht
1s mor-t2r fet. D1l Palm perk semc~on *'c ~7° 77, TIN5 TTY, bes
nreducin-: all rear lono,

Tert?lizer i o 2-# doses of 12-17-17 rlur 2.
frst dese is Teb and r before the roiny senscon;
4 Seccrd @ose ls £ months after te Tirst,.
You will ~et on the avcrasr, 12 huneiecs nrr trec when the tree
fen

is youn;;, ani “he bunches will uc r=nll in i 12-12. .

A 9=10 yeer tree will brin- in buncaes L)-LSF per tree. Lo not
prune the trees when they arc youn B Iort hey wen't ;row. .he

¢ ‘g"a”'szL_ 01l palm trees Tlower in cycles: onc crele is melc znd cn 1s



femalae. S0 that 1s why oil palms do not pollinate thenselves, ,_ou
heve to hend pollinate. The dry season produces male Tlowers znd
reiny seasons produce femals flowers. S¢ in the 4Ary season ycu
collect pollin from the male flowers to use when the fernmles
start floverin:.

Spacing for the oil palm 1s 30 ft mpart -- 50 plants to the wc"e.j
Dura is the female plant and pesaferis Is the male. You would hav-

" to have these two together to have & pesaferie, VWest Africa these
two together, you will get a thin rhell end an increzcse in il
producticn.

In 9-10 yvears, one mcre should give cne ton of crude oil per rcre.
Kow; off of one hundred acres, he -ets 39 tors. This 1a 1900 ner
ton of processed oil. ALL THS PLLETTG TTRIAL CCIT 8 TR MIGTRY

LI:7 CIL--At one tfmec 10 vemrs ago 1t wes worth %32 a #,.for lin~ cil,
Vhen the coll Is removed you pet the julee an?' then the wacte
proiuect e used for an‘mnal feed. Fe snfd+ hat ft should be worth
nore todov.

CITHUS Steritza: killed 6 million orange trees in Srazil in a rather of
3 mcnths, Steritza means sorry, their ia no cure for this, what
you heve to dd 13 pet a resistant vrriet—~ of rootstock --vhich

~ -~ 18 roygh lenon, Ranrpo lime, £11 you have to Ao 1a ask the
- “in., of A~rl, in Georgetown, He seld %o tell them that we need sox

seeds to start anursery here In the II. 7. 2. Also Hing orcnege
is grod-alon~ —ith Ortinque then there ls an orange variety {ron
Jemsica, isl: to get this at the nurser near Timeri. He snid to
ask for 100 vnlants. Javie 1s ancther nlus the U, S. Hamlen. |

BLACKE P PPYR=-.e c&n get thls XEiCrom the . imeri agricultural Ltaticon.
Seot to iiov 13 the time to plant for you will be plentingw ith
the rainf:z1l. leeds shede or a wind breal.

In 2rezil they plant t he peoners with the coffee around it:

Coffes 19 used asa windbreak andt he black nerper 1a plented
in the middlc. It has proven to b~ very roodendt he vroduction
ia high.

To plent the bleck pepper in the sun ia not advisedble by some
peonle -~ but the shove plantinp vr‘fth coffee g a »ind hreck so
fer has nroven this wronr,.

PLANTING MAT RIALAlso, I met one lady who sald she con ~ive us bitter cassava shick:

at any time -- I d4d not give Her a smecilic time for ne~d ' . ° ¢t
because I did not know when we would be able *o plant t hern.

) - . )
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FOLLOW-UP OP ANALYST MEETING
O oot CAO-JACK-DARRELL-TISH
DATE: JULY 31, 1978 SR

1. Darrell to do immediate followups sn.Inspectors reports.
2. Inspectors check back weekly.
3. Are the agricultural preference appointments being given in Medical?

L, Are yields being recorded dalily? Who's geéting this information?
Should be included in Carolyn®'s dally report and recorded in Jesse's
harvest register book formerly kept by Toi.

5. Pliggery to set up how much and when they want cullass beans and
Cassava tovs for feed and Becky will schedule fgrm crews,

6., Piggery set up records on test feed programs so we know how fast the
weight gain is -« Need to know if welight gmin faster or to slow?
“4re we spending more J by mixing pig feed.. Weight galn must be
charted both ways and times involved, ’ ’
O 7. All garbage to bes sorted and sent to piggery and cooked there - with
' some comercial fsed, Darrell and Jack to talk to Joyce T on this.

8, Joyee T, to give amt she can handlp for slsughter.
9. Fly problem at piggery — Use chipper to male compost.

10, Guy has chipper Xey and ls to operate chipper - makes chips for
poultry and compost. Very dangerous machine,

11. Safety oomittee' 40 check machine,
12, Tractor schedule to be done, -

Y R, P e o - - - - - LT
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- Notea from Peoplu Belley - - <ov- m.-vo S
-5 .TnlI 78 =- General Meeting, no agricg;turo C e
—

-

=

‘ﬂ)

"‘:';'; luat bo oonoornad about - the wator problom becausa o.f tha guesats coming.
0;-- Have perhapl until na::t llonday to gat 11; ;11 togethor- :

"q(’ Tl.blu : Yarniah the tablu, thoy hmn gotton large blotches on them
from setting out in the sun. Couldbe a school projact.

g‘n*'miva Gheck vig radio “and 4 detam:l.no ir Dr. Raed :ll there, if he has
‘ made a definite commitment to coma to the program. If not, it
N - 1s a lot of wa.nted proauct:lon time for us.

s PgU " " Dad cleared the high achool ‘toachers to help Bob Christian on
: P. 8. U. =- gancel thelr neotings for this time. While the regula:
rqlk are dowmn rivar. .

X Fence Dad,aaid paint the pavilion fence. ioleagv7uld be 5%4) 'pu

inJ/ but problem getting then?

7(/ FPavilion Level the holes out in the pavilion rloor.lmm_g__ij] knew how
, to do it. Someone elae needs to learn now.,

arrel or Jack Besam, work outthe tractor schedule for the
fdditionel hauling of dirt for the path and road work that must
‘be done by Christiin'® work team. -

*lncme’ Dad likes the llacr-n‘and the paintinga..ianta more of lihl;

* . P - -

i '-)rna.; o wror iun person comes out... U, 8.
G " and Guyana flags %o be flown together- .-

3 Pri Min (Fancy Sineto fix up pictures of the Prime Minister...

* Pole Foneo =Dad said dolhof] try for this éiong the main pathway just now..
.- #0t the other items done that are oritical, and paint the main
<~ . fonce. Iater will plan for the pgle fence which looks better.

:'_‘k'- Flowers Dad liked ‘the flowers set out in.the small triangle area by the
modlical complex.. Earl Johnscm and Gene Chafkin... Dad wents othe:

e o

neg-ac <+ - besutifiostion areas like t his. Out behind the guest bathroom woul
o : lock nlce, somathing around tha vsgetable ares... Jocelyn's crew
- E R .-V ] ;ood 4'.' m. .gort of thing - mhe is to do this.
N ¢ Nows ° '.l'yplng of tﬁo!ﬁﬁ; ;jnd does not want complete transcriptions
ek LR of the tapes to be done. The .notss thas Theresa takes are encugh.

g_:ﬁ AR -—Ke wants these shouldd q done by certain time esch day so that

I -.he oopies can be made for the yarious looations. Perhaps Therasa
. ‘oan make carbons of what she tukes down. Then?mgﬁgea.nhave
# = x-+ 8Omeone coms by and pl.ok Weee

e

T - ~EAT, L Lo -
Iw_}bnupnoator hdio[gﬁm to a.nd down tha -i-eograph 01' Ipil"-lt duplicator
s;ﬂru;--f'ﬂnﬂr- J‘_‘F”_'mt 1. :-n th n tml‘.o - ’_' R

A -

vom&u 1s to er WITE VERY RESPONSIELE
f) o *Q“PKBSOI. No: to be on 1t that connects to s or the tsmple..
T TR a0 new iinu.ng m.,,fﬂh htho news that goes to Gin.

4 (2:im0s g e en*»a?,no 303, oa: on mEtoaceT €5 0 -
. L DR e gt o )
! .zbm;;:_-;':—bsr svox @ o

-
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B S ‘ 5 ,

hrio Lewrence Rankin oomplained that bulldings were bélng okayad without
- approval of group.. it came out this charge was ingorrect. Was
S an item from Steering: the re-construction of the her kitchen.
«-timaT#n®2::The part John Harris was sonstructing for his chicken work was
dismantled because not approved.. He was granted § of bathroom-j
asi1d in meeting with Nother. Jones to doubl this -
WL S B tit}.; lother t0 be. sn.ro how -:u.-.h given for his lab testing.

-

ST:EERIIIG Agenda committee needs to meet -- W_"Lﬁﬂ_m ¥his;
. @ v Vernetta showld have called the mooting. - -

Purpoae 'Steering i to detemino, ;aid Gene Ghaikin, in try:lnﬁ to define
- 11:5 purposes, -hat we wish to do with our comunity.
" Whst houges do we want to build, businesses-to-get golng, _
recreation we want our commumity tc involve in, the moldling
of our culture and comnnnity structure is under tha POLICY
MAKTNG rola -of - B!.'EIRIIG - _
_... > CHCE IT IS EBTLBLI.‘!EED IHLT IB ‘IANTED, AXD 'HAT POLICIES ARE
' TO BE GARRIED OUT... It is the function of the Chlef Adminiatrativ
Cfficers to CARRY OUT THE INTERT OF THE COMMUNITY.

The departments report directly to the Chief Administrative
Officera who .see that they are functioning well -- and efflelently
using the labor -force of the commumity.

“g...o. .7 i%he PLANNING & PRICRITIES COMMIFFEES ape subsidiarles ‘of ‘the
T 8tesring Committee. Steering has to make the declision for single
AT = family 'rosidancan, :qu.re :I.‘ootage, mdical sorvices facilitles 3
etc. :

cee .Buically, Stoeri.ns nm THE STATEMERT GF WHAT WE WANT OUR
COMMUNITY TO BEess _ _

- Vernetta ‘objectad to tha new .dminiatmnon -s81d 1likes to have 1t in
Lo o oo BEmering better. Tish saild they are operating much mores effi-
elently now than sver before and are "Juat® beginning to reall
ool me . get it Sogether..Jolmmy polnted out only beean asince July 1 --Z.[I
Sma mdeae tar Asys of the new adminizgration? are still on shakedown crulse..
Csnoeisd *de.ﬂtill getting mtich fogether. Carolyn L. pointed out that reason
- =gyl eam. fIor not bhaving Steering last two weeoks was guests and would have
oo Decessitated £00 3ate & Meeting..snd loss of production efficiency.
: liseg B ATY was OriginaTly “said we w ould evaluate in 3 months...)
n*ﬂm,qq&’ﬂ.’a““s T FE g AmbipEpmRo R et o - .
A Demogthenss whnts the ACAD NEETINGS OPEN.. '

~% Hegent any nloasd meatipgs. Johnny wents the ADMTHNISTRATION CHART
- #p vn tha wall., Jf anyone 1a not teking pnrt,a.ndis oot an
2SI aone pomnities ﬁ!ﬂlgﬂan- faldtd
Ia.ngos ; f"I-ro pat in im eoupo-t pit. John Harvias objeetod that they wers
. T g .—a»t’"ilkon to balery and Ythen sent to plt.. should have been s ent to
M 4 Kitchen, NOTHING- IB 70 BE WASTED. Jemes Edwards complained
@ ur/ ¢ had mt it to herbél ¥itchen — it osme out they had never
Pl ot/ ‘Harris wants it coordinated with

©on rainy days van be gotten thru
mﬁg, stc. Y

ity
h-.m to get on fissue of policy konight, but




B . e e

S SF

Phone Patch-- Dad wents phone patch for Jobn Harris and companion.

-"" ”""--

O ﬁzo mad _

rue A 4
— o BT B

e
*m T .__ .

Bhe's coming over 3ls% July‘ (213 —-— bbb-bblZ)

Scmpa a.n& h: tho loga and cordaroy it..Bob Christian says
must be dried first. To go tc quany later today to see how much

, ;. rock ia avallable. Mike suggested use the ofrload crew %o
PR -pick uap big bouqora md other rocks. - ----

- ’ i,

“Dyain Ehe vator off the min holen, put in rocks --grmeater size
firgt, then the smaller rocka. then £111 in bstween with sand.

_met u. s mper 9im Morrell sald he kmows where some can be found. For the

looss gravel, take the backhoe down with the dlmp truck then

anrand Pinas on 1.,

g A L2208 -=ss

. Optomatrist The one we had ooning out nrot good enough; held over on the

6 Cottages

x>

Sagwmill Rd

lnin road

» .-

boat. Dad wants hig eyqsq HOT superficlally locked ate.s

Dad wants 4 people to be put in each of 6 cottages to be
specially done...CONSTHUCTION get going nnd :how the procegs
Df building.  _ ;- . © _ - *

Docided to blade 11:. pnt in from sawnill to be good for

few days.. On the diveraion roed, the eat sank in and almost
got stuck. - .

Al said nust make g reiainer mall to meke it work. Charlie
agreed. Foles on the side 25-30 feot wide around ths shop.
Christian agroad on the Iay to do 11:.

o - e LRV

C~‘ ‘.l'rocs -;F— %ggw will cut the trees -stophen ~#aid the number
‘ _ need will not require any extra crew persons. Christian

. and Al to coms up with an estimete on how many troes.

¥onday . Dad sald it is very likely %the guests willl arrive Monday, the
very first of next waek. MONDAY PRIORTTY. IT "MUST* BE DOKE BY
) . - THEN. ..
m .fnhﬂ -ani-n tha +nfTadk mnle atawkad “h..«Pﬂ-A el f e l-'l-n T Al o
\w i _ U“AA.IS VR UGELIV T
cat to the quarry. Lee or John going ¢t © Papaya to get the dump
$ruck to get the Bockss Btephen wants it to be more coordinated
#0 that u' be !ieeds uore people ha 1111 uk for ¢t hem.
W11 need on Toesday, about 30 onch of 6-8' dlameter logs about
. 10 Lass. long. . )
e e e e AN T™ g by - e [ PR T - ey - - .
._;&? " TBOMECNE MEEDS TO BR ON THIS commzx FOR CEECKING.
e R S IR R -
-Anal: ﬂ:o:a that Join tha analysts and show concern on the farm are
gl Y0 B oL SPeglal treatn, Lt gl G Gl LSy Vand

s o

Agrioultura_ is to do a better job of planting and reepingl said

. T e L

Deatmctim M tom-aa tha fielda with John (littla), he found much wastage

and spe e -whore they had net properly cared forthe filelds

LT An thely | ting, reaping and maintenance.. also soms might

,_'ln.vo oome thmugh and Zamged things.. ANYONE TO GO ON PSU who

‘dn.gu, nstas or destroys in our flelds.

P T £

B°bb7 Stroud ~=-Will tako 3 nontha to repair plus another 6 months.. Cost ‘)uf

C-8-0-34c -



Individunl DAD WANTS THE KIND OF COMMUKRISM IN OUR COMJUNITY THAT PROTECTS
THE INDIVIDUAL AXD TARES FOR THR-NECD OF EACH OKE..Dvea not
.. . went us "lost" to the ¢rowd as happena under capitnlim.. or
T e Ih.ﬂ ml:' the wivilosod or rich get attention.. '

‘BN POLK - is %o n-ito up to Dad abont their guilt in

EmOney thay spent over thars, shat they did not do that they
# :oald have snd should hua. how thelr tax money was used..
> *eke. T

2 93;/"2,> SHOVLD ZE A SEORETARY ASSIGNED 20 NOTE 'BEN THESE ARE IN...
‘/ & Possibly a ooding om Ava's oardex? -

JURY l’m TO be selscted for three months at a time..; -

) becauses dad doesn't want to be the ana that decides whe is
LI I and who is not lyi.ng-..
Anthony Simon . Tony Walker
’( Helen Bwinney Margarita Romeno -~ -
Bvae Pugh Bhonds Fortson
Comrade Hall Jone Simon (Al to assist him)
- Theo Williams Dalgy Stround
L Amands Feir. - - - Abmaham Btaten .
) I:Lllig Malons ALTERNATE: Gomrade Motsn

. Dad uid in-the futurs thay will mset 1n seasion and talk.
o GUII.TY!ILLBEJ.O out of ... ..
TELL Tm HEDIA—-lu.ch household lupcrvilor to work through Ave and C )
L vhsck that they HAVE DRILLED THE FEOFLE IN THRIR HOUSE et
Sz . OR APARTMENT ON WHAT IS TO EE B4AID TO THE MEDIA AND GUESTS..
- who might have read the lies and bad publicity in the states.

. @%‘rhh to complle her list and check it with Vernetts..
NN Give oopy %0 iva and ‘see Thai % he houses discuss it.
BEG SEPARATE SHEETS OF THIS..

SR I s Tt N e e
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THE POLLOWING,

Plus any others, ARE TO BE DISCUSSED IN “EACH™ APARTLENT

OR HOUSE and the family DRILLED so that every Peraon knows the answers he
or she should give in response %o Questions from the media or outsiders:

) .-1) If asked if
! .
T 2) If asked ad

you like it herses. . -

: Tell how much you like it here; be v_ory posi;éive sbout Jonestown.

out violencs or spankings or baatings:

Tell them that is ridiculous.. there is Ko violence here: noc one

. hits. Bv
3} If asked ir

sn our children are not spanked -- we use reward measures.

we bury pecple or put them In boxes...

Tell thexz ¢f ocourse not =—_no one i put in boxes. We gounsel
Ppeorle who need help. . :

h) ¥e do not bury people. The nesds of svery individual ave considersd.

S -§)  If asked

about making seniors strip or go naked..

Tell thex nobody hers would do such a ridiculous thing...why? we do
not humiliate and exbarraszs or harrass people like the pspers ssid..

that wasa

a4 mags of llesl

6) '{hey have sald that we do not feed our peopls encugh and ihat our diet
- B8 just rlce.:. ..
* " Toll them if they ask about this, that we gat plenty to eat -- that .

. we alway

" ~havs ohi

s havs saconda; that our diet warias sonstantly and that we
cken, fish and other msats..as well mp beans, sheess and

7, .. other protein foods -~ and plenty of vegetables from our flelds.

S 7) The newspap

ers said we have Do frae time -- it is all dictated. If they

. &8sk _sbout thig... 7 .
(,! Tell them no o::_ii_ dictates our recreation and free tims! we do as we

like.

-

= B) The newspapers sald we sit in ell nicht meetings all the time with

- o 12 hour sermons.

- If waked
-~ - rarely g

about this, tell them we do not have 12 hour sermons: Jim
ives sermons. We have Forum twice a week whare our pacpla

discuss commmnity business and make decisions.

9) The newspaper artisles said we mist marry esrtain people whom we are

i.-:v; assigned. If asked about this, ..
Lo . Tell them we can marry whor we want. Bome dc and some do not choose
==*% - -: So marry. The cholce in v owmn. . . _ .. .

10) IP ASKRD ABOUT WORK Tell that our work hours and jobs are a community
. decision, We work an 8 hour day and assignments are based on what is

- " needed

11) The seniors

the community. Where possible pecple are given a cholcs..

** ~ .%0d can Yranafer as’ soon &s openings come up in areas of thelr choice.

“are i‘ofood %o work al1 day in tﬁe tields,.Our geniors only

work if thog‘ehoou, and then take preference of what they want to

A docoolrh'y

ve sdueation classes, which many were denied in their

youth; they have exerciss classes and conptant gare -- if they chooss,

- -; ';.th’, [, 8.3

“be given ywall plots whiph they like to beautify, but there

(" is oortainii'{'no requirement for this., They have the best of everything

and csrta

nly the love and care of our entire commmity.

12) If ssked about training--Tell them we have an apprentice program in all
of our skill areas so that orafts are passed on to our youth who want

t0 Yoamn

in those partiealar arsas. _
G RuABL e - s T

C-B-a.-tde
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s of the newspaper articles said that soms hers were sorry
usht their children here... If asked about thls,
Ppll them how grateful and happy we are that our chlldren are here

~in safety from the violent and-dangerous ghettoes or .the states.

thoaw
Td weiSy

&
u'§> ,

-

1Ly} The newspapers sald we were not p.mittad to write to our reletives..
If asked about this, Tell them
We write and receive letters from our relatives constantly.. no
LR one reada our mall or bimits us as was said in the newspepers...”

15) If asked about ‘guests here..
" Tell them Jos we have hanl guostl bere and plan ror ®any mors to come
to visit ua; however, right how we do not have a lot of extra TOOE.
However, we have guest houses included in our city plan.

16) The articha 8aid we wers crammed into our qQuerters.. if asked about
this, .
-Bay thlt at times we have been & little crowded but we are working
.. : 4his cut. Our plan is for no more than & persons per house. We are
bullding the additionsal housing we need now and will soon have thls
done.

17) If asked what we do for recreation...Tell them we have video, movies,
- our ¢wn band and lots of entertainment -- some play basaball and
" wports games or go om group walks together.. We bave treats and
_~wandies and oookies, -popcorn balls, etc., wpecial treats every sundey
- -7 night in addition to the cakes and puddings and frults we have all the
time during ths week. We sven have donuts every couple of wesks for
Sunday breakfasts...

—

}
18) It wes said we have no protein in our mesls..
Tell them that our peopls sbow that their blood i1s much healthier
here. Bome were snemic in the states but our health improves imns-
diantely hers. We have fried chicken dinners, barbscusd pork sometimes
fried, baked and smoked fish and many othar proteins.. We have a
- . somplete nriaty in our diet...more than we had in the states where

we ooObDKed Dlu‘ own meals.

19} If asked lbout medlical cars...
Tell them we bave the best that oan be providod lnﬂhere. Bvery need
is met.. If the person needs special cars, they are sent out for 1t
- - - ° even to other oountries where specialista are located for their parti-
. oular problem. No expenss is spared. Dad menticned $46,000 for Bobby
7  Btroud, do not know 1f he wants this mentioned.

20) The newspapers #2l1d we have to listen to sermond all day in the fields .
.e Tell them tl:‘I ocan sees thers are ho P. A, pystems in the fislds..
-~ =~ In the cent ares, we ligten to the news which the congregation
) voted to halr. lnd we hlve fine music much of the timse.
T TIAE e
21) If asked dboit 1iteracy..Tell them that sducatien is for all here. Bome
: ~* 4n the states, sven gome of our youngsr folk, never learnsd to read
) V-7 and write. Hsre, EVERYOEE who wants to can lsarn. Litsracy is the
. pridl.oso ‘from our ;oungut so thc vory oldolt-

LT YRS e o 3

22) It alkul‘km ' ‘lund‘.lo problom..roll them we counsel people, we do

h’-‘. .t N s,
.,.:;,'.:’.-': !..a-..:;:':"'"_'.-.' e oons AT e _-,' . .’ )
23) The nowspapérd~sild we AFs. suicidn‘.l.. LT T h e

If asked, tell them we ‘DO NOT BELIEVE IN SDICIDEl
C-8-%-Iuk 2-8-5



2;) I* asked about heslingas.. .

Tell them we bellieve in healings but do not overemphasize them.
We believe in dcoing evarything poaslble through medical science.

(1‘ 25) It ssked if we believe in miracles...

“ Tell them we have had miracles ~-- everycne should know at least
one miracle healing they can tsll about.

¥+
L}
¢

C-% -ar‘iﬂs
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AGRICULTURAL MEETING NOTZS
FEO,LES RALLY JULY 25,1978

BOB CHRISTIAN ASK THAT SUNDAY BE A: FOINTED AS A DAY
WHEN ALL THE :EO-LE GOT TOGETHER AND HEL.ED TO LAil
THE PATHWAYS AND ROADS LEVELED AND PILLED IN WiZho
NEED BE POR WHEN THE RE ORTERS COiE IN. HIGH SCHOCL
SEACHERS WERE ASK 70 VOLUNTEER THCIR TLE WITH THIS -
AND ALSO HEL"ING WITH THE F,S. CREW WHILE MART:HTA A
SHIRLEY ARE GONE U> RIVER. ALL THAT OBSIELY Ca
HEL* ARE TO HEL™ SUNDAY. (AGRICULTURAL FEO.LE AR:

70 WORK ON THEIR OWN rROJECTS IF SUiDAY IS REGULAA
WORK DAY THOUGH)

VERNETTA RAISED THE QUESTION AS TC WHAT WAS STE=RI..
FUNCTION, SHE PELT THAT SIHCE THERC HAD BEZi B0 -~
MEETINGS POR THE FAST FPEW WECXS THAT MAYEC IT WAS
DISSOLVED BUT JOHNNY SAID NO THAT STEERING*S PU~CTIC.
IS T0 SET POLICY. JOB PERSONFEL WILL BE UNDER CAU
OFPICE AND KOT STEERING. THE QUESTION WAS RAIBED A3
0O WHTTHER CAD MEPTINGS WERE CiEX TO PUBLIC AS STi:al &
¥AS WHERE THE WHOLE COMMUNITY COULD ARTICI.XTE = Tl
REFLY WAS THE MEETINGS WERE 0:Ei TO rUBLIC TO LISTR..
PO BUT THAT THE DECISIONS ARE TO BZ FADE BY TH: CAC

" STAPP, THT REW STRUCTURE HAS ONLY BEEN IN O ERATIC..

PYOR 24 DAYS AND IT 1S THE GENERAL FEELING THAT ALOT
HAS BEEK ACCOX LISHED IN THIS TIFE. THE WAY THC
STRUCTURE IS SET UF EVERYONE IN JONESTOW. SHOULD In
30ME WAY BRE OX SOME TYFE OF COMITTEE AND IF MNOT THCK

ITS ONE*S OWN PADLT.

THE PROBLEM OF SUPPLYING EVERYONZ IN JONESTCW: WITH
THE NEWS IS BECOMING A PROBLEX, SOE PEO.LE IN JONCS-
TOWM GET THEIR NBWS TYPED WHILE OTHERS CAN*t GET
PAPER 70 WRITE I? ON. IT WAS DECIDED THAT TEREASA
CAPTURES THE NEWS BES? IR SIBZIARY PORL SO SHE SHOULD
TAKE NOTES AND MAKE CARBON COPIES AKD SEND THEM OUT

- %0 VERNTTA AS SOON AS SHE FINISHES SO THEY CAN BE TY ED
_UP AND PUT ON THE BULLITZN BOARDS AND VARIOUS I'LACES.

sl Lo .- R

WO OTHER COPIES ARE TO BE TYFED BY INDIVIDUALS BECAUSE

‘OF THE WARE AND TARE ON TYLEWRITERS AND INEQUALITY OF

SOME GRTING TYPED COPIES AND SOME NOT. e a
C-8-6-30 " "7



)
§. MANGO'S AMD JOHN H. BROUGHT UP THE PACT THAT KANGO'S HAD BEEN ALLOWED T0
JOHN HARRIS! pompen AND THEN THROWED AWY IN THE COIOST 1IT. THIS WAS
WRONG AND SHOULD BE LOOKED AT SO THAT IT IS NOT DONE AGAIS.
THE MANGO®S HAD GONE TO THE BAKERY AND WHAT THEY COULLML't U5C
WAS THROWN AWAY, ¥HEY WERE TAKEN BACK TO THE KERABL KITCHE.
BUT WAS SENT BACK BECAUSE THEY WERT NOT IEELTD, EVEK IF
THEY WERE BAD SUCH TENGS AS MEDICIKES CAN BZ KADS FROX THTi.
JAES EDWARDS WILL WATHH MORE CLOSELY TO SCE THAT THIS SO°7
OF THING DOESN'T HAPFEN AGAIN.

OLD
5. PATHOLOGY; THE BATHROOM ¢ OP IT IS T0 GO TO THIS DEIT. JOHY FEELS TiAT
HE NEEDS THE POTAL BUILDING SO JOHNNY X0:TS SAID THEY WOULD
W@ ., BAKE IT BACK 20 MOTHER FOR DISCUSSION

OTHER THINGS THAT WAS MERTIONED IN THE ¥EETING:

6, INCLUDING IK WITH THE PATHWAYS AND ROADS ARE TO BE THE FAVILLION AND ‘)

SCHOOL FLOORS. THE HOLES ARE TO B PILLED IK,

¥. WEEDS CUT FLANTS T0 BE FUT OUT DECORATIONS PUT Ur A O/E5 LIKE THE FLA.TZRS
IN THE PAVILLION, BARL JOMNSOK AND ONE OTHSR PERSCK IS TC -LANT FLC.T2S

B, AROUND THE CH=IICLA CONTROL BULLDING SUCH AS DONE In T DOC.ZUSC ARCA.

B. tABLES ARE BEING LEFT OUT IN THE RAIN - BLOYCHES ON THE: -~ THIS IS TO BC
STOPPED. ALSO KEEF FEET OFF ALL PURNITURE « CLEAN THE FURKITURE UF = FAIC

T THIS A SCHOOL PROJECT. .

9. BAD ASK IF ALL DEPTS HAD mmm TC WORK IX THE FIELDS OR COHSTRuUCTIW!
THE ANSWER IS YES ALL THAT COULD BE LET GO OF, FENTIONED THAT GLORIA CARTER
WAS 7O WORK § DAY IN PIELDS AMD 4 DAY IN LIBRARY,

10, THE LAND CLEARING CREW IS TO WORK ON GETTING THE POIDS IN PRONT OF THE
GARAGE LEVELED AND TO BUILD IT UP ¥ITH LOGS AND WHATEVER ELSE NECCESARY
70 MAKE IT LEVEL, PROBLEM WITH PIMBER BEING 70 GEREN = AL SIMON DIDN'T
APPROYE OF MIKE®S PLAN, BECAUSE ME PEELS IT WILL JUST CAVE IN AGAIE SO
' AL®S PLAN ¥ILL BE DONE OF BUILDING A RETAINER WALL, STEVEN AND RONNIE
wmcmbommrnmsmnunnnum.

11, 6 co‘rracss HAS %0 BE SET UP HOUSE STYIZ IMMEDIATELY, CONSTRUCTIOR HAS
20 BE Pusmm WHETHER WE HAVE THE ALUNINUK OR NOT. MAYEE TROOLIE ROGFS
COULDNST usr z.om; BUT Ir um:-rr [WORK POR AWHILE,

C-Z2-0-3ICH _~ BN,
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. AGRICULTURAL VEETING (CONTINUE=D) '
JULY 25,1978

C) 12, JOHNNY GOING TC PAFAYA . TOWORROW AND SEE IF THERDUMr TRUCK CAN BE LS D
HAUL ROCKS « NAXIXTEYXKEXXNMEEKIXREXKX

IN A KE¥ SYSTZ!. OP DISCIPLINING PEOFLE DAD MADE UP & JURY TC TRY THE FLOILL
THE JURRORS CORSIST OF: HELEN SWINNEY = CARL HALL « EVA PUGH - ALTAD. T
THEO WILLIASt « AMAIDA FAIR = WILLIE MALOND « TORY WALIZR - MARGAITA =~
RHONDA FORTSO: « HOSE SL.ON = (CHIEP) DAISY LEE - BRCU. STATCh - G, 102,

e-8-a-35e-



AGRICULTURE & LIVESTOCK COMMISSION * A
and PEOPLES RALLY G
C) 22 July 78 == Saturday 7130 PM B
: Cheirperson: Jack Beam R
- Secretary: Tish Lercy . D
1) Developing Charccal -~ Amondo Griffith
A _
2) Plowing dons this week == Philip Blakey
3) Rome Plow on new fislds -—— Mike Touchette
) Gardens — Simpaon
Setting out sone Bell psppers alsc
5) Plelds feport =- Jan Wilsey
6) Report from the Farm Analysta--@ronell Bevers
7) Poultry Report =-Rob Gleg
8) Report from the Farm Manager
T TPOLLOTUP:

(, 4. Rob Christisn oan we have a roport on prog™ess of
the bypess roed? Report on pathwave across field and
around to the various project sighs?

B, What 1s harpening with small snimale --which ones
got movaed? Chris Talley. How is anteester eating?

C. Did Tom Grubbs try for soms bush turkeys in the arsa
dack Barron told about? Was tc use bow and arrow.

D, The map was sent into Gtn; the slectrical engineer is

LN ]

scheduled to come in here ~-will arrive on a Saturdaey
night md return Monday morming. The plan and questions
m-ing svaluated tomorrow morning, at Finance Evaluation

c-9-a-3¢



POLLOWUP LIST FROM ARALYST MEETING
() @2 Juy7s

ople goling
the ACAO's

™)

} Johnny to get dacisicn frem triumvirsts on lssus of
to fields for firat 2 weeks as mandatory? and reply
in their meeting on Monday.

Nead to chpck sod Wt ‘vehivle im t0 be ussd for the guests
in the mo #hen Cuban doctors come in to see us at B:00 A.X,
Ir tractor and trailer, it wlll not be aveilable for ferm.

De
to

N
A

3) Arrangs trensportastion w Charlie re the cucs and melons from
Enli Charan, our Te

k) Pollow wp that tshe shippar gsts rspaired; snd
S) Locate ths key from Charlis or whosver has it, for thes chipper.

6) Darrell to establish the priorities for t he piggery with Guy, give
oopy to Johnony.

7) J;h;a'il t0 c ontinue phase down by swapping pigs for chickens, etc.

8) Jack and analysts are to get the total farm PRIORITIRS LIST DOXE
and into Johnny.. o= e
3) Do wacuym weal testi om ooupie barrsls full of feed..
-
10} Rob is to start weighing the chickens (broilers) at Q. weeks and ot
9 woeks to see Af difference is worth extrs feed.

—

11) RADIO MESSAGE to go to Gtn re getting the pump for piggery.-notei/sl.

12) Develop a 1l4st of brigade-type activitiass that can be done on the
day off ~ and give this list tdf:ohnny soon as possibla.

o e - C—g—ﬁ-l’&
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Farm Analysta meeting
21 July T8 == Fliiday nicht
Secretary: Tiah Leroy

ATTENDANCES Darrel Devera, Jack Beam, James Simrson, Don Bowers,
Rugsell Moten, Harold Bogus, Fhilip Blakey, Guy Litbhell,
Jan Wilsey, Becky Flowers, Denost o8 Xutulas, Gene
Chaikin, Tish Leroy, Carolyn Kirkendall, Johnny Joncsa
and Rob Gleg.
AGEZDAt 1) Reeevaluation of program from this point;
2) Riece Fields
) Compoat =- Simpson
) Chipper
) Piggery problems ==Darrsl
6) Growing Cotton and the Charcoal progras
) Chickens =-disease
) Birds by the radio roow

A e e o P S A i R

General discussion ==GET IT IN "RITIFG. Jack wants 1t clarified he
will not remove persona from crews without written motice to the
supervisors and without prior eonsultation with ther.

2 WESKS I FIELD-~ Becky brought up issue of soma not geoing directly to
the field; she spoke of resenting the policy not bein: followe?
that was set wpe It war pointed ocut that mome do n:t go to the

fields, and thers are reasons,.. sohnny wlll get a declsion
- on this from the triuweirate and peport it at the ACAOC meeting

o Monday night.

PROGRAN Jack thought it best %0 go over the present projecte? plan and
possibly reeevzluate it in terms of what has happened circunm-
etantially. They had set up & 3 week progren and then 1t got
out of kelter dus to weather, etc. May get back on schedule
if we have pome dry days and can get out plows in there.

Idez that Jan hronght mpe L .-
Taks the group of people not working with the planting of the
benanas and get the rest of the sweep potatoes and beand out

2f ths fislds 50 can g0 right oo and plos the flelds or 1f

~ .. weather is bad, then do cleanup. Field 17, have Philip Plow it

and will plant o strip fertilisze i1t, before we pland the beans.

Demopthenes iz setting out suckers this entire weekend snd the

trector that was down has been repaired —so will heve two

for tomorrow, However, guests coming must see what is svailable
- to dring them in,

Nanure--Rob has load of mnurs for tomorrow; Demos canuse it
ha sald in his planting,

. CHECE WITH CHARLIE IN MORNING muat also go and get the cucumbers
. 4nd melons from Kall Charen, neighbor,

‘3an pointed cut that unless they have some consistent pattern
.in the sweet potatos fleld, they will just "leave” & lot of .
potatoss that '111: never get harvested.

.. . S .
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Analysts -- 21 July 78 . 7 -l-

Rias Have the Jr Hi tomorrowi 2 or 3 to handle the rice, and Joc
"ersw to handle with others; scome will) pick the beens. Can gct
Jr Hi Wed and Sat; schedule is for g reens tomorrow for dinn-r.

ASSIGNM NTS ==scme have Deaan argulng with t he supervisors. Ass'rnments &rc
not to be n dobatable igsual Scend tkrwm te P, 5. U.

Compost Askins who ssnt the garbage out to the cormest nit witheout
the fclies~ thet was to go in t here £for balence” Dhrikin ehd
Russell geve perlasion, There wes & LACH OF cC TRulICh~Y v,
Lost 2 ders work digging the hole. Teena wanted tc “urn i,
but decision was %o just ocover it over,

Chipper Johnny asked if we had anyone to mumn it. Jack sald yes, Sut
need minor repairs on it. A brace whers the shoot rrlis boek
over i1g bein: repaired. Also, & key for igniticn and we do nct

- know who has it. Char’fe or sorecne? Nust find out.. The
ehipper is portable and on wheels, it i3 at piggery now.

Piggery PEASEOUT OR CHANGT OF PLANS?
+ - . Harold came up with §1 per day on feed for the sdult pigs
by taking out tha labor mosts. Is sihfficient to take another

. Aook at the progrem. Jaek told md. Tish and Harold togat
sogether and fineline it.

Pump tleared to buy 4a not included in our items.. Need to

get the priorities established for piggery and stert knocking
- them out, Darral brought up t his fssus. He 1p tc geat with Guy

and settle the priorities list, and give copy to Johany who
- requeated it.

Getting dnir: oquipuent. getting mwlved in rabbita; .
¥e are butchar’ng 2 boar hogs for sausage, continuing tha
phase out or phase down program.
Make pole ghicken house, get the plumbing in and well functifonin:

- -« - and waiting on sluaminum to eomplete. Eave cage for reabbite.

.. Do not have oost of goo yet.. that will be eomstruction st the
Tirst, and farm onece the animals move ‘n to occupye MRATTIL™
* JOBE IS Y0 CONTINUL PHASTNG NOF AND STAPPTNG PIGS —CR (HICN I,

ETC. Jack gald phase down to about 1 bowr hoc and 10 sows.
Ouay thinks needs wuch lesslashor than we think: how much is therc
for construction ~=-ost, Odell Blaci-well oan handle lower pig~-rs

T r share young bables ares the upper has the piglets end sows and

" new=-borns and needs ooupls more.. Thinks pasture will chanse it
& lot for post} Tish pointed cut that must fertflize the pasture
8o 1t 1s not froe. GCuysana Livestoek Corp going out of business
. becauss of rua problems, says Gene —Jahnny sald diffemnt
: .reascn "given." Gene sald they cannot stebilize on 1 cow per
i .. - mers as thoughts iy wore 1ike one ocw per 2% acres..too exp.
__for the fertilizer, otc.

Cotton Kimbia giving ws 12# of cotton seed..
Farm Priority --Johnny asked the farm for a priority 1ist so that he could

T e g A
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take the list to Dads Will be m 10t eanier to ask for
ecncessions and to oxplnin thnir *problems with gussts, etc.,

47 he Las the 11t of prioritiss that hecan explain to Dmd.

Charocal The eotton, muat be done.. The ghareoal business 42 to 1
. - soma from ths farm lagbor pool, MUST GET TEL PRICRITICS
- OR JOHN CANNCT DEFENDT FEIR POSITION 70 DAD. Jack to have
this developed, $his 38 for WEOLE ferm program ==not just
. forthe pxggsry. .

CVICKISS--Sme of onr new ehicka (toul 15 loet) have died =~10 gince
they sot here, They are i days old, John Harris sald thiz is _
Pullorams Dimease or Arvicona. Have startesd them on the Tri-
Sulnhalite. Te now have plenty of $t.,. Nead more preventetive
wmadiecine sugrested Johnny,

Jack ;:1" havz to wateh that ==pi-s are now ovefly slck from
] de-wornins and then .'Lrtm ontop of it to pull them out of the
- - siekness., - s

FID STORAGE==Since feed:x do not ltor- we need to take & couple of
. ‘- barrels and do a practice gession en them. This was agreed to.

- Plg E-od test—CHICKS are to be tested on the pi; feed smhich ia much
. . ahezper. Rob has the pen almost completed —will put sbout 20
-« -7 . of the chicks 4n there and do the teat program. He 13 to weipht
the brollers at 5 wesks and at 9 weeks, and ses 4ifference in
L4 waisht und calculate the t:.rroranco in taed costa _)

mmc IIICEARD o G'EECK 'ITB amm m;ctti.ng 1npor|: 14censs on our
own feed TOr oir OWn iiSee

Pilgs In conclusicn =
. —. - Fhass down t he pigs; start o::pc- imgntal feed development
: .program} get the priority list established and and the
R work on a steally schedule of sompletion. GET PUNZ IN THTRT
lnd sot th. ‘011 ﬂ.nilhed.
, -Crows = lMaks noiu. lnmins and sveuing =-dacided have someone go in
& : with ghotgun and make nolse m soare thom awWRY.. Tim Duy or
- _A...n'.' ,: unm M4 » ‘o liik L
Birds ‘Mob said thet hﬂ h mﬁ 'ﬂ:h way the birda are belng
) © _oared for. Ne will get on Chris Talley and see that ¢ hare
- is better and more consistent eare of the binrde, Johnny prasse?
c= - += .. for this, said thay are one of few thin~s gives Dad any
S Pl.nm and .H‘.Lulttm -ll.to the little piglet.

B hour aay --Do.d wents to give some days ‘offe. will not givec warning as

-

- it is & security risk. Flan to have soms Brigade metivities
- - for these days off, The various supervisors to work uwp sons
- w-.. SO utivuiu d:n!.. fanily ean hol.p -l.th on voluntary basis.
o ."b.’ ',:, S ' Ve
- 4-_‘1 PRI S AR AR ) s
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AGRICULTURE & LIVESTOCK COMIISSION A
and Peoplea Rally G

() 18 July 78 Tuesiry T30 PNt 1

- . Chalrperson! Russell Koten
Sacretary! Tish Leror

1) Report on new pirlets =- John Harris
2) Hotes from the Anslysts == Russell ioten
3) Raport of the Farm iinager =- Jack Been
i) Pollowup:
h. Has the brpass road besn sterted? !ike T? Rob C.?—

B. The srell animels did not et nmeved, because of the
«new Pirlets must weft beforc trkins rebbits dowm.

C. Whet 1x heppernin- with the antester? Is 1t emt ng
more anta? Chris Tally.

(_’ D, Dig Jocelvyn inapect snd clesn up the storage pavilion?
E. What 1g the repert of the field ingvection? Cheilkin”

F. Whet ip heopening with the crovs in our rice fleldc”

c-8-a-1%



1, FIGGERY:

2, B SER SA'VCZ:

8. BEANS:

8. JACKX*S RZ ORT:

‘6, JR, HIGK: ~

. ey

AGRICULTURAL KEETING JULY 18,1973
{FEOrLES RAILY)

THERE WERE 10 MORC IGS BORh TODAY. THIS BRInsS T..
TOTAL T0 23, 1 ZIG WAS BROUGHT U TONIGHT wCT LLI...

TO GODD SO WE ARZ GCING TO KEE IT U HMERT FCR A
DAY OR 50, THE PiST ARE DOILG Fl.d.

-ETER AND ODELI #ANT GROUND TO LANT E ERS 30
THEY CAN BAKE HOT SAUCE FOR THT ERTIRE FAI1Y. ..
WILL FE CORDINATZED WITH JOYCZ T,

: JATE EEAT &
DAD RZAD A RE-ORT FRC.. GEo CHAIMEL Toillig LT T..

COITDITIONS A5 HZ SA. THZM TO THIS DAY. TAZ RC CRY
WAS COM, JLED BY GENT AND JACi.. some OF Ty TdAl.wo

YENTGONED WERZ THE CREWS NOT WORNING ALL TAAT FAST
DIGGLi:G OTATOES THAT EJUALED TO 7 LB5 ER I35C.
AND BANARAS LEPT ON TiT ROAD, THZSSZ Two LATILAS

WAS EX LATED: THE OTATOS PIELD WAS EXTCRE LY
MUDDY AMD VINES HAD TC B ULLID U BEFOR: Tl
DTATOES WERE DUG., IT WAS NOTED THE CREW ACTLAL.Y
DONE QuITE WELL. Wi{E REASCX THE BANANAS WERT LIl §

OX THE ROAD WAS BSCAUSE THZ TRACTOR DUE TO CTF Ll

WAS UNADLE T0 ICK THZY U . DAD ASY THAT FALS.
ALARHS KOT BE GIVEX ANY MORE LIKS THESL.

DAD ASK IF WE WERZ EVER GOIKG TO BE ABLE TQ GRC.
ENOUGH BEANS TO SU LY THT FAUILY WITH, WwWZ STIL:
HAVE 17 ACRES LEPT TO XX HARVEST.AS S00: AS T-Y
ARE READY.

HE SAID THAT SOE GROONING OF THE LACE WAS LZIsZ
DONE, THE SORRELL WAS BAD BEHInD THE RICL T_... oL
IT WAS DUG U AKD BURNED. HE HAD BZIN TOLD 0X
THE MEDICAL DE T. THAT @ OF THE FIELDS iEDICAL
BACS MAD BEEN FOUND IN THE TRASH AND TAEY REZDD
70 TURN THE REST OF THEM YK AND WAS GONG TC ¥I.i.
OUT HOW KANY WAS LOST AND WHY.

PHE JR., MIGH IS TO WORK TOMORROW - THEY wILL MXXK
BE HARVESTING THE CUTLESS BEANS(YOUNG). DAL LE:TIO

- HOW THEY HAD BEEN A CREDIT IN THE AST S0 TO DO A

GOOD JOB TOMORROW. 0 -
C-3-034



DAD WILL SAY WHEN DAYS OFF ARE OR WILL BE. WHER A ERSON VOLUNTLERS

TO WORK ON OFF IDINE THEY ART TO MAKE IT U~ THRU DAD, BUT ' EO LE SHCULD
NOT VOLUNTEER TO WORK ON OFT TIME THEX EX ECT A DAY CFF LATZR.{OR THAT
AMOUNT OF TINE OF),

CHARLIE FMENTICXID THAT TH: BIG SWEET OTATOE FIELD THAT SOiECNE HAD SAID
WAS COV LETED ¥A3 OHLY ABCUT 1/6 DONC, JACK ASH THAT NO OL.E ELSZ wi C:7
A PIELD HARVESTZD #i=ZN IT IS NOT.(THIS WAS A CASZ WHERC JOCEZLYN HAD TOLL
HIF THAT SHZ HRAD TAZ HARVZST DOME FOR THE DAY ARD IT WAS TAKE: THA T T
HED THE EWNTIRE PISLD DORE).

ITHAS BROUGHT U ASCUT THE RICE X AND THE BIRDS EATIN IT AT THAT IT wAS
NOT XNO4N WKAT TO DO ABOUT IT. THEY ASK THAT SUGGESTIONS BE TURIZD INTC
THE AGRI. OPFICE OK IDEAS OF HOW TO KEE.' THE BIRDS OUT. SHOTS WILL SCAR:
THEX OFE FPQR JUST A SHORT ¥IHE.

JACK BARRON KENTIONED THAT HE POUND AN AREA WHERE THERZ WAS SOMI . OWIZ
BIRDS. THTY AT GOOD POR BATING. 'TOY GRUBBS IS SU OSE TO TAKC A
POW AND ARROWS OUT ANB SET TP THEY CA™ GET ANY. PHEY ARZ PAST ASD TC.* IS

D

J

THE ONLY ACURATE FAST SHOT THAT WE HAVE AT THIS TIKI. I¥ THIS DOz5 XX niT

WORK THAN THZY CA™ USE THE GUNS.

RUSSEL KOTEN KZWTICWED SOMETHING ABOUT :LANS BEING WORLED OUT FOR A 8 .iC.:

DAY BUT THAT ROTHING DIFPANET HAS BEEN SET, HE FEWTIONID ABOUT 1OSSILLY
WORKING IT OUT WITH DIFFERENT CREWS AT DIPPERENT TIIES T0 SEI HOW T
EFFECIENTICY W4S DONE. .

l'lb

;3-6"'3

0
.““

\-‘,



AGRICULTURAL MEETING JULY 15,1978
( PEOPLES RALLY)

D "1, PEANUTS: TO THIS DAY 1599 LBS OF PEANUTS HAVE BEEEN HARVESTED.
' IN BEIWEEN THE RAINS WE WRE HARVESTING WHAT WE CAN.
®. LAND CLEARING: NO REPORT, M=LTING WITH THE UNLOADING OF TH- BOAT

ARD APTER WE ARC DONE WITH THAT FLAN TO START ON
THE BY-BASS AMD WORK WITH THE SAILL,

3. CASSAYM ALL PIELD CREWS HKAVE BZEN WORKILG TOSETHER AND SO
NO REPORT ORX CASSAVA.

. &. POULTRY: WE ARE AT A STAND STILL ON COLSTRLCITLI,., DAL SAID TO
PUSH AHEAD ON IT SO THAT W_ CAN GZT ALDT OF CHIELZ!S

5. Sil, ANIMAL: THE SMALL ANIMALS ARZ GZTPING T0 BIS FOR UMDZR DGR. §
" THE PACTS WERE BROUGHT OUT THAT BIGGIR CAGLS AR NEEDD
THE ANDNALS ARE IN MEZED OP SUSLIGHT, A WATSR HYDRAIT
WILL BE NEDED 7O WASH OUT CAGES AND ALSO THE NSZD

POR CONCERN OF PREDOTORY A LuALS IF Z00 IS BUILT.

q Q BECAUSE OF THE URINE SiELL THAT WILL BE CREATD BY
A THE RABBITS BT IS SUGGESTET THAT THEY BE MOVED TO THE
U PIGGERY. THE MOTION WAS PASSZD AND ¥ THE POULTRY AJD
LIVESTOCX CREWS WILL WORK OUT SCHEDULE M0 HANDLE

WEK. ROB HMAS DRAWAR UP PLANS POR THE CAGES AD WILL
SURKIT 20 CHARLIE FOR PRICING.

THE PROBLEK OF FEEDING TAE ANTEATIR WAS ALSC BROUGHT
UP.” IT WAS DECIDED THAT CHRIS WOULD WALX THZ ANT
RATER AROUNMD AND TRY T0 FIND ANTS FOR IT 20 EAT AND
SEE HO¥ THAT QOES., WHE SPRAY IS NOT AS HARTFUL TO
HER AS THE ANT BAIT IS, SHE HAS TO BT WATCHED THAT
BRE DOESN“T GET AMOLD OF THAT. STEVC WAS TO BRING
IN A TERMITES NEST T0 SEE HER REACTION T0 THAT.

&. SPRAYERS, AWTEEKLY SCHEDULE HAS BEEN POSTED IN THE AGRICULTURAL
OPPICE AMND WILL BE KEPT DAILY, IT HES WHERE THEY ARD

: SPRAYING AND IP ANY CHANGES COME UP THEY ARE TO NOTIFY

P " SHE AGRI, OFPICE DAEDIATRLY,

2. PARN MANGER: HE WAS ASKED ABOUT TME RUNOR OF THE FIELDS BEING HAXF

PICKED, SOME HAD BERN POUND THAT WAY BUT THEY ARE
. .. . .. ..ALL DONR NOE, HE SAID HZ FELT THAT.UNDER THE NEW
L -t CF. a--&Op.
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SCHEDULE EVERYTHING WOULD £0 ALOT BETTER.

.- 4 P r - -

THE ONLY OTHER THING MENTIONED IN SERVICE WAS THE POSSIBILITY OF
LOOKING ONTO THE BALLEYHOE IN REFERENCE 70 FISHING,

THAT KAYBT
THE TRAWLER COULD DO SOMETHING.
-.,‘A& *me - ~— - - -
o T e
cium. Ecra
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SFECIAL NEETING OF FAR. ANAL 5°S ) ;
1 July 78 == 3350 Pk to B:15 rx .

Attendance: Oarcl Dennis, Baerold Bogue, Jack Barron Shirley Fle'ds,
Ruseell dNoten, Cerolyn Thomas, James Simpeon, Jares
Korresll, Demcsthsnes Kutulas, J:imes ~dwards, Fhilip Slske:,
Lee Ingream, Johnny Jonea, Beckr Flowers, John Herris,

oy Vitahall., Oana MhRaflrdin. Bnt Prnealla an Pk Tanse
wg N aliy awi o an k)

Fweswam) WEIAW WAIE L Wi dd P e v AMDL ATs Ve

8Kz ATIACIED RErORT FCR PRESLLT FOLD STOCE OF TE: FiR" FOR TLZE TOmt
In rummary, we bave a got of gresns (eddoes and sweet potatoes, absut -
8 acres, not including what 1s in cottigeed.

The outlacs beans have gone too fari should have been plck-d =o others
would grow. Jen anc Jocelyn should have sesn thesge were pigied when
younger =-ahould be chastized for this negligence., Should go thru now

and etrip the vinee to promote Tregrowth s~on as poesible. Then, in futurc,
should have crewv go ‘hru and pick daily to give us mexirum tabkle use..

EBn~ugrh green for 2«3 days per weeke for next 6 weeks p2ild Gene end
Simpson. Jemes Yorrell seid a lot more eddoe: in windrows down at Poedsll:
betwsen here and camp #2,. and in plentein fielé dehind & icken house.
This will add to the weekly allotment -=we have ¢ lot of it.

LEANASewe are just pow recoupereting frem terrific mpoduct on loss from
taking bananas from the windrows for beautificat'on and 1t cost us =
Years pioduction in bupanas for doeing 1t, This wae puched by Jan and

Mike T. Chalkin and Demp were basically opposed to it =—-endé 1t thruw us
8 year behind in bansna production.We should be able te doule ocur bmanrs
eovery 12 months,

Whet to b == a lot of redishes now ==they grow in 21 days.

Oens mentioned that in Congo basin, elose in typs to our own locele, the
heve trecditionelly grown casseve, eddoes, sweet potatoes, bancner ané
plantsin cnd besns anéd a grein steple {rice or sorghur} i1 not too wet an
ares.
Irrigation system ir very vital to us..in dry peerons. If
we bave irrigetion --will do better in the dry seasons. Can be good .or ur.
Get large fields planted with asnanas and plentain, sald
Gene.. interplant with eddces and then keep fairly large -ua--itles of
sweet tatoes. . R
' P OF TH: EEANS, ONLY WUNG BEAKS, FLAC- FBBANS AXD WING BI: NS
soeE to do well in the wet.. Thbe Dasterisl leaf rot does not seem to burt
the beans too much ~-may limit it somelhat.

Peints to eonsider:

1) Interplant lots of eddces and will have wet - sather food.

%) If went to go oltrus then pullcorms ev £5 feet and put in cityms...
5) Doesnft think get too much pineappler per asrs--perbaps 1000gper

s BRCI'Se

4) Stop tssring eddoes out for the peenuts..take main phoots and the
regrow. James Morrell rebutted this --scic if left in, will not stey a1
heslthy. Oround must be rotated or they get small and poorly..Cannot onl:
%op fertilize. 3

$) Eow to fertilize is problem with both bananas and eddoes..lust re-2o
the ground so—ehovw..st least in betwoen the bananas.

Danny sald we should be hoeing the graes up to bananas and leave around
btase of troe as & rmulchs .

. -
&

C-8-a-¥%e



c 2T Ve -

20N —mame af ﬁrc*..*n in ==t|.=:\‘ bs-n - — arctsin :_rl -ma mem o
Ba¥ube bean bha 7times as muck cartobydrate. = ¥ GrEey ekt
If more A and € needed in diet, use the green beens..

' Potassium 4500 mg in maturs bean; 1000 mg in green bean
* andThiaming is £500 in mature bean; 500 in green bean

B% Riboflevin 1000 in matures bean} 500 in green

B® Filacin 10 mg in mature bean; £ mg in green bean ' -
Iron content depende on the soll oo ’

Purslaine has 7.7 protein per § ecomparsd with green beans

1.8 fat bas .8 fut
11000 Int Tnits Vite A in purslaine '
- : Kiacin 2,2 comrarable to green been : ’
- : C is 110 mg in purslaine, better than most fruit.

" There is some loss in cooking ==C ususlly disaipates in heat.

. Try to hold the tlack beans for sesd, and dry besans.
All of our rice looks good.

PLAET . . As woon ke we got slosar into ths 4ry agzin, should
%+ -, . 7rush plant the beans. They nssd a lot of potas:.. We hsve
- leatTned mors from the men who game ocut,

PUMPKIN (k in windrows first planting --rotate it or scil getes derletsd.

OERLA, BOGGPLANT, G?E.ﬁi BJUASE AND RADISHES 4¢ well in the wet time.. O
%We should eoncentrzte on this in futurs. -

INTEXSIVE GARDEIING--to de ussd more in vegstable gardening. A4rea 1»
larger than figurad «-so will have 7 test plots and rest to vegetable.s
Can complete compost bouse tomorrow if ean get some peonle out to get
the rest of sticka needed to do the sides. -

THE 801l OUT THERE NEEDS REFTRBISHING#-IS KOT GOCD SOIL, so will be arecl
tant,

RAINY SEASONe h.m:m said tbéut two mere wesks of it from a¥mptoms..

. e weathsr 1s start to shange now, All agreesd. 5Stars at
-~ T, might indfsats _.;::; starting in the weathar,

GAPITALIST YYPE PORTZVAN ¥ EDED- general eoricensus was that the svetem
8 self-govermnment by analysts nmot working: they do not
do their joba, de¢ not give up pecple to more needed cereas,
and ses from too limited s perspective,

The person in sharge wust have ths power to move laber
snd switeh priorities, yet oconsider the whole farm. Must
. ba more of sn edzinistrator mnd must bhave the testh to

¢ ¥iskX ass when nesded, As long as analysts have & voting

vT -', foel will bave protlems, Is 11k playing
el ,':{::':‘amﬁ G no.—-au por-onwwtth overall perspective must
rTETSTR “apll the shots for all —-and xll pooperate. (§ )
- . ... Planting WUST BE DONE WITH FLANRING, and this rust be
T 7 7"! sontrolled. The orews must be told what needs *o be dome

' ' this veek snd sent cut to do 1it. Must use discretlon -- .
C-2-a- ‘-M‘ e ™ in ;c;!.ng people oannot deatroy one dedt to tuild anotheTss ;

AW -R-B-D Must kogp Egipl pevspective in mind. end not grow beyend 3



Sweast potatoes--they deteriorats repidly, but those now eoning out of
0 ground are okey st time they sre rsaped.

S8TORAGE IN THE DRUMS IS CRITICAL TO US..

Feed to get more drumy for storage and see =bout tlm
wvalves and reals and adhesive, Have a replecemgnt order in etste:s now,
skould mayde ordsr much more of valves, seals and adhepive -=xs& can
perbaps get the drums here --but the welves and seals wery HArD 0
LOCAT: and were after many tests and fallurss that we pucceeded.

R NE=D TO FIRD OUT OF THE GOVERNN:XN wILL LETUS
LIiPORT ARY ITEANS FROY THE ST Tz FOR TABLE COXE N-Il{N.,.
¥ot likely since they want us goowin: thex nd have this
xegs program under wa

In summary, analvsts feel the problems wers ignorance on psart of
planters, wecther and poor wanagem nt.. At this stage, agresed we re
not yet comunists and need a strong person at the helm of the ferm
that willl take firzm lead.

f 7T " S ' ) C-8- & e
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FoLhE 20 0D bTAV-Y .
k 1 July 7€ e+ == Falk Thrcuch

POLD AVLILAAL. Fuh NZXT def weaks..

AD.C:5 1) baecr of svartsents .

£) fleid 11 hra & acres of voluntesrs, youn, and
e 8 pPly greens

8) osnena and ec.ce field =-Z ac:en

4) § sere in Fest Gerian

8) Bl gnd L=l o=l sors

€) Xev Oarden Ares = § asres

7) Scre in wirncrows

8) tome Ln ront of purscr "~ ldg-emostly wolunteers

S0 KT PITATL: ¢
1) b=-8 scres =~ Beeoce weeding
£) b sarss starienf

BLo k3 €. ;L { dsere)
1) it lesst one wenl
8) wert Qarder ¢ scrs =—rdiuld te dried an’ srved

RBCA Eox ki (E H Lieepapres~e unknsen
., 1) Bzae fim-us oo upnill 8ide
£) Fielé X in gor? ghipe
3) aot: In green bern ptage

4) Snould v wee for green beanr or &ry {lzter decideld er -,

CEr A
1) E2 rows 2ll produsing $0-2. - every other dry
8) 311l orocuee for £ more scn'hg
5) Yool more ground for plrating
8~a E£o K8
1) 4 Poxe ==2 cro‘ucince rowi B eenim Ip ftuy 2%etept ET
R) rick iz 80 evers otler dcY for 3 mors weess
B} Tetal pleking size &-8 wecks
| T €35
} er!.n; very well
B8) 8 rows produse 1n 8 wesks! 1 mow m-oduos 4n & weoks;
. § rows beingz plrated
s B Gopd -taacy ercp adls to tanile rainy wesather well,

4) Usped Both as vezetstl. snd greeus e-use sntire re ‘rh,

SO X8y C°TT 0. AN A
- 1; w1l :roeuo ond of August

N_loeal salsiom

(50 OXiLY 5 9200
1) Bast Garden en July 1 sicked 10845 5 eome vwill be eec
Bnoxt Friday. on Juns 23 ;loked B80..

Ywa | @Y el @_ & _ .. a_. = _ . . a
FLARD &7 B‘. A § ECNUDS] DAVO B FCUS PLEATEG

FUK CHOY - ﬁhmtd -1111 riek soon Lf 1t dces not grov

_— R

R S AR . c-z-a. «id



SBIZ..T G-.L-.EYA -
-2) ) sere resds next wonth

- WHIPZReILLE
~ 1) 180: left in fiele

1ih®
waar 3) Plok-& 1175 on June £3; plok 4 1187 todsy

Go-4 ercps for rainy sersont ed oes, mrTs, bmsms. okrs, plantelr,

sweet potatos an- l':g plent
CUTL.S  HARS

8ho:1¢ de strippel sC a DSV Grop Tan Lrov. Neel & orax

to zick eutlssr beans V. ¥ .. .5,

Bimpsca al-ims har been orering seeidd since Worek bt non arrivec)

Tish sr7e this s not 804 Cen £ Afire with K.ria In towm.
ao~e are doxins out cn th: na~t bast.
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