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The attached plggery expansion &s primarily based on the cone
eept that we will Be able t0 develop our own fesd rather than pur-
ehasing commercial Leed, ¥e are dping mors us;mh and plaming
in this sares and at the present it looks rather promising. When the
first few litters are born, we will be oonducting a feed wwrial on &
pigs and compare thelr weight and growth gaina to piglets sn commer-
slal feed. Tha fsed we are researching will oonsist of cassava tops,
eassava tubers, wing beans, wing bdean vinas, and tuoe minersl powder

 mdded, Ve fesl that we should try to develop our own feed froa what

we grow here in Jonestown rather than froz gutside aress %o belp re-
duce purchasing snd traraportation costs. We are plamning ¢o plant
some acrsage around the pigrery in some test erops to bw devoted ¥
developing this animal feed,

In an nttn‘pt t0 show the nropond sxpansion of the pig popula-
tion, we found it necessary to use & flow e¢hart te indicate the four
u)mﬂmmprwmtn-mumdthmmm

_ The time pariocds sre as follows: .

1,) 365 days - physical year

2.) 210 Gays betwesn litters of piglets:
A.) 11s gestation period {pregnancy period)
3.) 105 lactation (nursing) period snd rest time

3.) 200 ¢xy® - Approximmte time required for piglet toc reach
mtrity

h,) 2O Days = Toung sows resch maturity and ean be hred

This graph indicztes the flow of the littars of pigs Weing dorm

od resching mturity age vhen they ean be aither slaughtared eor sold.

This will help ws to plan how many sows to Mreed at & given time to
mevert & Wild-up ¢f mature pigs. IS alsc shows you the mumber of
piglets that havan't reachsd the 200 4xy maturity st the end eof the
Foar, ths mmber of hrood sows; boars; and mature pigs for either
slaughtar or markst,

the dasic plan 18 to Breed ths sows as groups of 16 with B8 weing

xred relatively elose toghethsr, It L5 mOoTe prefitable te Asve sach

sew groduce fowr litters and then remove her froa the herd, In this
mannar, she 1s productive and the piglets pay for her expanse of feed

& me an .

and ether ooai-.’ Faturaily iT the sow throws tad 1itters, sesning
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not very many or slse unhealthy piglets, you would replsoe her and
not bresd her four times, =
Fron the fist group 4f piglets, you would select 156 of the dest
young sows, This plan will be carrisd out eash year until you have
" 8 producing sows, From this point on, you would remove 16 sowsn
#ach year that have had four littars eof ylghtc an nu replace then

)

with 15 young sows. This will stabllize the herd at this point unless

© you wanted to incrsase the herd site and then you would introduce
" more young sows each year. ’

= The bullding plan and organisatien for handling this expansion

1s based en the sow and her litters dbeing in the pigger #1 (Upper
Pigrery) wrtil 6§ = 8 weeks of sge and than ths drood sow will be put
back into ene of the holding pens for the sows, The piglets will be

" moved to Piggery £2 (Lowsr Piggery) where they will be kept in the

Cpens until they are large enough to go Inte the outside holding pens
which will involve mbout 1% %o 2 months in that dullding. By doing
1t In this sxoer and staggering the breeding of the sows, we should

'notnndwmmuhgmmmtt:tﬁurdnnmoptrura

feed wtorage Wuilding,

. - Iodnhmodhgmhrmt\ms.rhlm’-mum
with screage fur growing erops tiet will be wsed for livestock feed,
¥ will W getting with the snalysts with this plan, )
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JOHBSTCH: FAR
SYIKE BAZTDIIN FLAN
N acLe S

(;D 1st Yeuri
312 Pigs © 200 1bs est.= 22,400 1ba .

85 Pigs B 245 1bs est.» 21,070 1bs xl,65=
lass 1st Year feed Costs

2rd Yerr
250 Pigs ¢ 200 1bs est,=h3,000 1lbs

$36,960,00

m -
$ §,825,96 Gross Profit

1 Pigs ¢ 500 1bs est.= 500 1bs(A3,500 X31.6§35 025.00 Gross Seles

less Teed Costs

3¢ Your:
" 596 Pigs ¢ P00 1bs est»99,200 1bs
16 Pigs ® 800 lbe sst= 6,400 1ds
1 Pige S00 lbee ent=__ 500 lbe
105,100 X $1.65
IA;s Yool Costs

Altarnate Peed Png:-s
- 18t Your: Sams poundage a8 sherve
Less Feed Cowts

2nd Year: Eane Poundage as abowe
Less Feed Conts

Ird Year: Same Poundage as abovs

Lass Teed Couts
c-8-o-ud

<25.993,0°
$ 4,031,922 Gross profit

$175,065,00 Gross Salecs

201,433,112
$ 73,576,888 Croas Profit

$3£,960,.00 Croas Sales

R5.861.00
$11,357.00 Gross Profit

$80,025,00 Cress Sales

—26,992.00
$23,028,00 Groas Profit

$175,065,00 Groas Sales

972,962,00
£102.20%,.00 Cross Profir



&
Projected Yeed Usage & Coats
3 Year Expansion
lat Year =0d_jsar Jrd _Xaar
Founda : Loaf Taunda copt
Commercial Feeds ) ,
Sewn 84,080  $13,516,00..108,432. 822,009.12  127,168  $30,346.88
Plgs 115,588  _20.611.28 317,400 _52.083.96 A0%.856 _ALAL.24
Totals 200,064  332,130,08  475,340 §75,993.08 633,004 §101,488,12

Altarnate (llixed) Fesd:
Sows 88,480 $1),516.80 138,432 $22,19.12 127,168 §20,346,38
Pige (0,647 Comm) 115,508 12,066,080 232,408 Me.048.75 504090 . SR.906.03

Tosals 200,068 825,563,601 475,800 $36,997.07 633,00 4TAB62.51

Motes The population of the piggery is atablliszed at the and af e third year, therefere ths |

fosd conaumption and expense for the followling fourth aad fifth yesar will be the sans

as that of the third, The alternate feed program is based en wsing 306 pupshesad oome .

meroial feed mixed with Jonsstown grown feed on a 506 ratis alse,
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2xpe F.z 1[Year 2. vear 3| Year h

_Youmg Bogr | 1 1 2

Afult Boar 2 3 3 3

Bows 32 48| 48 18

rigiety 128 256

Mature Pigs 112 200 | 96 - 2O fri

Cull Bows 0= =0- 16 16 16 | ME—%—””"‘“

G011 Bogrs 1 1 1 1 1 | S

] S9! 81| sl exl [
rket P1gs 198 | 21| a1 13| 513 | —o?

163 308 308 ‘308 308 !

1ivevesght 1ba 3930 |18, 50 26 e | i s00 | fot sow |
Slaughterveleh Vg, acrse | sty \ tisow | A aow c-€-o.-uU¢
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