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The world’s technical knowledge is doubling every two years, more companies are 
competing internationally for scarce resources, and competitive advantage is shifting ever 
faster. Companies cannot afford to be static – they must change to face a rapidly 
changing world. Many of the new initiatives are rolled out as inter-firm and intra-firm 
projects. Therefore effective project management is essential to the success of business 
strategies. 
 
Project management is the set of knowledge processes that allow organizations to change 
or create new services, products, business processes, tools, and organizations while 
managing risk to schedule, budget, and quality throughout the project life cycle. This 
program provides the opportunity to learn project management principles that apply to 
any program and industry.  Students will learn how projects are initiated, planned, 
executed, and monitored and how knowledge is captured for use by future project teams. 
The technical and theoretical aspects of project management are integrated with the 
communicational and organizational aspects of a firm. The knowledge acquired and the 
skills developed in this program are in great demand and well compensated by industry. 
 
The MBA-PM Specialization is a 30-48 unit program of study that consists of 6 major 
components – a core of basic business courses, theme courses, courses in the 
specialization, electives, and a culminating experience course. Developing a program of 
study for the MBA degree requires careful planning.  You should try to complete this 
template before starting classes to organize your thoughts on what you want out of the 
program; moreover, you are encouraged to discuss the plan with your academic advisor.  
This worksheet should be updated periodically to reflect your changing priorities and 
career objectives.   
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These seven core courses will provide a solid foundation in each of the key 
business disciplines.  One or more of these may be waived by the Graduate 
Programs Office if you have completed an equivalent course at an AACSB-
accredited university within the past 5 years and earned a grade of ‘B’ or better.  
A maximum of 18 units of core courses may be waived.  Course completed at 
non-AACSB schools will be evaluated on a case-by-case basis.  

 
Choose the core courses that the Graduate Programs Office 
has notified you that you must complete.  

Units 

BA 650 – Financial Reporting and Analysis I  
BA 651 – Organizational Behavior  
BA 652 – Statistical Analysis   
BA 653 – Managerial Economics   
BA 655 – Marketing   
BA 662 – Operations Management   
BA 665 – Financial Management I   
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These courses aim to help you develop a deep understanding and appreciation of 
the legal, ethical and social context in which management decisions are made. 
You will consider businesses’ legal, social and ethical responsibilities to internal 
and external stakeholders such as stockholders, employees, customers, and the 
communities where the corporation does business. 

 
Choose ONE of the following courses. Units 
ACCTG 681 – Seminar in Regulatory and Management Controls   
FIN 604 – Legal Environment for Executives   
IDS 755 – Information Systems Security Management  
MGT 722 – Seminar in Business Ethics and Social Institutions   
MGT 746 – Seminar in Corporate Governance  
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These courses aim to development an understanding of the key issues and trends 
in business’ use of technology and data, information, and knowledge for decision 
making and competitive advantage.   
 
Choose ONE of the following courses. Units 
IDS 688 – Information Systems in Organizations   
IDS 691 – Decision Support Systems   
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These four courses are the major courses for Project Management Specialization. Other 
courses may be accepted upon approval by the academic advisor. 
 

All FOUR courses are Required Units 
IDS 695 – Information Systems Development I  
IDS 697 – Information Systems Development II  
IDS 744 – Lean Six Sigma   
IDS 750 –  Project Management   
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These courses are recommended as free electives for Project Management Specialization. 
Other courses may be accepted upon approval by the academic advisor. 
 

Specialization courses and Electives must total to 18 units 
Recommended courses are as follows. 

 
Units 

*IDS 688 – Information Systems in Organizations   
IDS 705 – Communication Strategies  
MGT 721 –  Seminar in Group Processes and Leadership  
MGT 725 –  Seminar in Negotiations  
MKTG 761 –  Product Innovation Management  

 
*IDS 688 can only be used as an elective if another course (e.g., IDS 691) was used to 
satisfy the Management of Technology Issues in Business Theme requirement. 
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Complete a culminating experience course. 
 

Choose ONE of the following courses. Units 
B A 795 - Integrative Business Analysis  
B A 799A - Thesis   
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Requirement ��� �  
At least 27 units completed beyond the core  
Not more than a total of six units in courses BA 780 (Field Studies in 
Business),  797 (Research), and 798 (Special Study) 

 

Among themes and electives (and specialization) completed, courses 
are taken from three out of the five departments in the College of 
Business Administration 

 

All courses are at the 500, 600, or 700 level.  No more than six units 
are at the 500-level.   

 

A maximum of twelve transfer units from another AACSB-accredited 
university if program of study is 33 units or more; no more than nine 
transfer units if program of study is 30 units.   
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