


The MBA requires a 30-48 unit program of study that consists of 6 major components — a
core of basic business courses, theme courses, coursesin the specialization, electives, and
a culminating experience course. Developing a program of study for the MBA degree
requires careful planning; moreover, you are encouraged to discuss the plan with your
academic advisor. You should try to complete this template before starting classes to
organize your thoughts on what you want out of the program. It should be updated
periodicaly to reflect your changing priorities and career objectives.

These seven core courses will provide a solid foundation in each of the key
business disciplines. One or more of these may be waived by the Graduate
Programs Office if you have completed an equivalent course at an AACSB-
accredited university within the past 5 years and earned a grade of ‘B’ or better.
A maximum of 18 units of core courses may be waived. Course completed at
non-AACSB schools will be evaluated on a case-by-case basis.

Choose the core courses that the Graduate Programs Office Units
has notified you that you must complete.

BA 650.— Financial Reporting and Analysis|

BA 651 — Organizational Behavior

BA 652 — Statistical Analysis

BA 653 — Managerial Economics

BA 655 — Marketing

BA 662 — Operations Management

BA 665 — Financial Management |

These courses aim to help you develop a deep understanding and appreciation of
the legal, ethical and socia context in which management decisions are made.
You will consider businesses’ legal, social and ethical responsibilities to internal
and external stakeholders such as stockholders, employees, customers, and the
communities where the corporation does business.

Choose ONE of the following cour ses. Units

ACCTG 681 — Seminar in Regulatory and Management Controls

FIN 604 — Legal Environment for Executives

IDS 755 — Information Systems Security Management

MGT 722 — Seminar in Business Ethics and Social Institutions

MGT 746 — Seminar in Corporate Governance




These courses aim to development an understanding of the key issues and trends
in business use of technology and data, information, and knowledge for decision

making and competitive advantage.

Choose ONE of the following cour ses. Units
IDS 688 + Information Systems in Organizations
IDS 691 + Decision Support Systems

Choose FOUR cour ses; at least ONE from each group. Units

I nternal Organizational Structure and Processes

Mgt 669 = Human Resource M anagement

Mgt 670 + Planning and Staffing

Mgt 721 + Group process/L eadership

Mgt 725 + Negotiations

Mgt 745 + Corporate Entrepreneurship

Organizational Interaction with the External Environment

Mgt 626 + Competitive Analysis of Industries

Mgt 722 + Ethics and Socid Institutions * Please pick another
course from this group if you have taken it to fulfill the Corp
Responsibility theme.

Mgt 724 + Entrepreneurship

Mgt 731 + Strategic Management of Technology and Innovation

Mgt 743 + Business Plan Devel opment

Mgt 744 + Managing the Growing Firm

Mgt 746 + Corporate Governance * Please pick another course
from this group if you have taken it to fulfill the Corporate
Responsihilities theme.

Mgt 747 + Entrepreneurship & Technology Based Ventures

Managing in a Global Environment

Mgt 696 + International Entrepreneurship

Mgt 672 + International Human Resource Management

Mgt 710 + Seminar in World Business

Mgt 723 + International Strategic Management
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Choose TWO of thefollowing cour ses.

Units

Mgt 790 + Directed Readings

Any of the management courses listed above.

Choose a 500, 600 or 700-level course in Marketing, Finance or
Accounting if you have not yet taken courses in three departments
in the College of Business Administration.

Compl ete a culminating experience course.

Choose ONE of thefollowing cour ses.

Units

B A 795. Integrative Business Analysis

B A 799A. Thesis
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Requirement

At least 27 units completed beyond the core

Not more than a total of six unitsin courses BA 780 (Field Studiesin
Business), 797 (Research), and 798 (Specia Study)

Among themes and electives (and specialization) completed, courses
are taken from three out of the five departments in the College of
Business Administration

All courses are at the 500, 600, or 700 level. No more than six units
are at the 500-level.

A maximum of twelve transfer units from another AACSB-accredited
university if program of study is 33 units or more; no more than nine

transfer unitsif program of study is 30 units.
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Accounting 681 — Regulatory and M anagement Controls

This course will help you to be more effective when working within regulatory and
management control environments. The material is both theoretica and practica to
provide an understanding of the evolution of controls and regulations as well as an
examination of issues facing organizations. The focus is on the behavioral side—how
controls and regulations are used to influence and motivate what people do. The legal,
ethical, and political factorsinfluencing management control systems are a so examined.

Finance 604 — L egal Environment for Executives

This course is an introduction to the American legal system with an emphasis on the
relationship between business, society, and government. You will leave the course with
an appreciation and understanding of the legal system as it affects you as a citizen,
consumer, employee, and business owner. The course covers legal rights and the agencies
for their enforcement, criminal and tort law applied to business; consumer protection;
contracts; sales; agency and business organizations, and the application of the Uniform
Commercia Code.

Information and Decision Systems 755 — Information System Security
M anagement

This course will prepare you to identify information security threats and solutions for an
organization and/or a system. To do this you will cover in detail information security
management, threat anadysis, risk management, attack methods, security models,
application security methods, network security methods, physical security, access control,
and cryptography. Among other learning objectives, you will be able to discuss how
policies are used to implement security plans

Management 722 — Seminar in Business Ethics and Social I nstitutions

This course lies at the intersection of business and the liberal arts. You will be
encouraged to think systematically and rigorously about ethical issues that occur in a
business context and will be introduced to ethical frameworks that will help you to clarify
and examine the ethical system you now hold. After investigating severa formal ethical
theories closely tied to business ethics, you will apply these theories to current business-
ethics issues. In addition, you will be asked to read assignments thoroughly and
critically, to develop personal observations and insights about the material, and to write
about and talk about those insights.

Management 746 — Seminar in Corpor ate Governance

This seminar will give you an in-depth look at the corporate governance triad that
controls the modern American corporation: top management, boards of directors, and
investors. By the end of the course, you will understand both the history of the complex
inter-rel ationships among these players and the current trends that will continue to mold
21st-century corporate governance. You will be better prepared than most of your peers
to take an informed leadership role as a corporate executive, director, or shareholder.
You will dso examine what it means to have a “theory of corporate governance,”
examine existing theories of the firm, and discuss their shortcomings in light of recent
events.
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IDS 688 - Information Systemsin Organizations

This course exposes you to ways in which modern organizations utilize information
technology (IT) strategically to enhance their competitive positions in an increasingly
complex and globa business environment. Technological as well as organizational and
behavioral issues confronting today's IT executive are explored, and analytical
approaches to addressing these issues are developed. At the end of the course, you will
be able to: describe the evolving business and IT environments, use strategic information
systems for planning and decision making, apply theoretical models of information
systems planning and management, employ organizational 1T performance measurement
and valuation metrics, describe common IT governance and the management of change
practices, describe the international dimensions of information systems, and evaluate
situations involving the ethical responsibilities of today's IT professionals.

IDS 691 - Decision Support Systems

This course will expose you to IT-enabled processes of decision-making and to provide
you with the ability to design systems to support decision-making. To do this we will
discuss decision theory and the technologies and processes used in the creation and
management of decision support systems, research decision support system literature, and
create individual and group decision support systems. Course topics include decision
theory, decision modeling, group decision support systems, expert systems, artificial
intelligence, knowledge management, and data warehousing and mining. At the end of
the course you will be prepared to analyze decision processes and design and specify
decision support systems to support those processes. Y ou will also be prepared to build
individual decision support systems using Microsoft Excel and Access and will be
familiar with the research resources available to Decision Support Systems students.
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