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NORMAN W . HICKEY 
CHIEF ADMINISTRATIVE OFFICER 


(619) 531-6226 


Qlnuutt! nf ~au ~icgn 
CHIEF ADMINISTRATIVE OFFICE 


(Location Code 730) 


1600 PACIFIC HIGHWAY. SAN DIEGO. CALIFORNIA 92101 - 2472 


August 16, 1989 


TO: 


FROM: 


Supervisor Brian P. Bilbray 
Supervisor George F. Bailey 
Supervisor Susan Golding 
Supervisor John MacDonald 


Norman W. Hickey 
Chief Administrative Officer 


EXECUTIVE STAFF RESPONSIBILITIES 


Attached for the use of your offices are an updated organization 
chart and list of functional responsibilities of the CAO's 
Executive Staff. We will review these materials at the luncheon 
meetings scheduled with each of you within the next several weeks. 
In the meantime, if you hQve any questions on these assignments, 
please contact David Janssen or me. 


Respectfully, 


NWH:JEK:am 


Attachments 


cc: Supervisor Leon L. Williams 







DEPI./TY CHIEF 
ADMINISTRATIVE OFFICER 


-----------
R.GRIEGO 


COMMUNrTY INVOLVEMEt-lT' 
GENERAL SERVICES 
PURCHASING ANO COt-lT'RAC11NG 
REVENUE AND RECOVERY 
SPECIAL PROJECTS 
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COUNTY ORGANIZATION CHART 


1 THE PEOPLE OF SAN DIEGO COUNTY J 


El fCIEQ WJQ~ S AHQ CQ18IS --- -t 
IISSESSOA TAEASUREfi-TAX 
COUNTYO..ERI< COU.ECTOA 
C>STRK:T ATTORNEY SUPERXJR COURT 
REcoroER J.IJNIC1PAI. COURT 
SHERFF MARSHAl --- .. -


I 
DEPUTY CHIEF 


ADMINISTRATlVE OFFICER 


-----------
J. KOMAR 


I 
AREA AGENCY ON AGING 
CAD'S ADMINISTRATIVE COUNCILS 
COMMISSION ON CHILDREN AND YOUTH 
FINANCIAL MANAGEMENT 
INFORMATION SERVICES 
PIJBUC ADMINISTRATOR 
REGISTRAR OF VOTERS 
SANCAL 


~ 


AUDrTOR AND CONTROLLER 
ASSESSOR 
CLERK OF THE BOARD 
RECORDER 
TREASURER-TAX COLLECTOR 


BOARD OF SUPERVISORS 


CHIEF ADMINISTRATIVE OFFICER 


ASSISTANT CHIEF ADMINISTRATIVE OFFICER 


DEPI./TY CHIEF 
ADMINISTRATIVE OFFICER - - - - - - - - - - - -


D. JANSSEN 


I 
CORONER 


HEALTH SERVICE3 


·-


ALTlERNATE D':FENSE COUNSEL 
INTERGOVEANME~ITAL AFFAIRS 
PUBUC DEFENDER 
SOOAL SERVICES 


LIAISON 


COUNTY CLERK 
COUNTY COUNSEl. 
DISTRICT A HORNEY 
MARSHAl 
MUNICIPAL COURTS 
PROBATION 
SHERIFF 
SUPERIOR COURT 


I 


l l 
J EOUA:. OPPORTUNIT~ I 


~.aNAGE~ENT OfFCE I ~ J l OTIZEN J C~~ COMMITTEES 


J 


I l AUliTOfl AND ~TY 
CONmou.ER ~S£L 


DEPUTY CHIEF 
ADMINISTRATIVE OFFICER 


-----------
B. BOLAND 


I 
DISASTER PREPAREDNESS 
HUMAN RESOURCES 
MILITARY AND VETERANS AFFAIRS 


PUBUC AfFAIRS 
TAANSBORDER AFFAIRS 


LIAISON 


CIVIL SERVICE COMMISSION 


I 
J 


O..ERI< Of I 
THE BOARD 


DEPUTY CHIEF 
ISTRATIVE OFFICER ADMIN 


---
LSHEEHAN 


AGRICULTURE, WEIGHTS AND MEASURES 
ANIMAL CONTROL 
FARM AND HOME ADVISOR 
HOUSING AND COMMUNITY DEVELOPMENT 
LIBRARY 
PARKS AND RECREATION PLANNING AND LAND USE 
PLANNING AND LAND USE 
PUBUC WORKS 


EQUAL OJ:'PORTUNITY MANAGEMENT OFIFICE 


L~ 


AIR POLLUTION CONTROL DISTRICT 







DCAO RESPONSIBILI'L'IES 


DCAO Bruce Boland 


National & International Trade and Economic Development 
Public/Private Partnerships 
Joint Meetings with other Governmental Agencies 
MigrantjFarmworker Housing (Joint with Sheehan) 
Homeless 
Risk Management 
Labor Negotiations 
Human Resource System ReviewjRedesign 
SDG&E Acquisition 
Public Information 
San Diego - Tijuana Border Issues 


DCAO Robert Griego 


Proposition A Master Plan/Regional Justice Facilities Financing 
Agency 


Space Planning 
-courts 
-Detention Facilities 
-county Administration Center: City Center 
-Other 


Real Property Policy Development 
Real Property Acquisition, Use and Maintenance 
Purchasing Policies 
Redevelopment Negotiations with Cities 
Vehicle Use Policy 
Citizen Committees and Volunteers 
Administrative Councils (Joint with Komar) 
Administrative Goal Setting & Institutional Development (Joint with 


Komar) 


DCAO June Komar 


Budget Process & Fiscal Control 
Children's Services Redesign 
Omnibus Drug Initiative 
Senior citizen Service/Program Issues 
Information and Communication Services 


- Administrative Councils (Joint with Griego) 
Administrative Goal Setting & Institutional Development (Joint with 


Griego) 
Sunset Review Process 







DCAO Lari Sheehan 


Growth Management 
-Proposition c 
-Resource Protection 
-Facility Adequacy 
-Community Plan Updates 


Solid Waste Management 
Transportation Studies & Programs 
MigrantjFarmworker Housing (Joint with Boland) 
Land Use Planning Process 
Water Conservation 
Library Funding 
Major Development Projects 
Regional Parks and Open Space Planning 1 Acquisition and Development 
Sewage and Water Reclamation 
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COUNTY OF SAN DIEGO 
CHIEF ADMINISTRATIVE OFFICER 


MISSION STATEMENT 


Maintain and enhance the quality of life in San Diego County by ensuring that 


county employees endeavor to fulfill, in a superior manner, the social, health, 


and safety needs of the region. 


Create a government that earns and deserves the s~pport and respect of its 


citizenry by being responsive and responsible. 


Establish local public and private cooperative programs as \veil as n:ew · 


international initiatives for economic deveionrnent. 


Provide program and financial decision-making support to the Board of 


Supervisors v-Thich is policy-based and advances the goals and visions of 


the Board. 


Maximize the capacity of County government 


to deliver the highest quality service through 


the usc of administrative and management 


techniques that foster an integrated. systems­


oriented county operation. 
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THE PRESENT · THE FUTURE 


CONDITION A 
{Current Condition) 


Incremental 


Decision Making 


Reactive 


Crisis-Oriented 


Isolated Departmental 


Planning & Decision-Making 


Personal Pvwer Model 


Doing Things Right 


CONDITION B 
{Desired Condition) 


Planned Approach 


Interactive/Proactive 


Future-Oriented 


Systems-Based Design 


Collaborative Model 


Doing the Right Thing 


- ---------------------------
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CAO ADMINISTRATIVE PLAN 


The CAO's Administrative Plan establishes the structure, 
process and principles for the overall administrative direc­
tion of the County. 


The follow·ing components of the Plan are presented for dis­
cussion at the October 20 Executive Team meeting: 


o Authorities and Responsibilities 


o Goals Establishment Process 


o CAO Administrative Goals and Objectives for 1988-89 


Plan components will be added and amended as appropriate. 
Plan components will be issued as part of the CAO • s Admin­
.istrative Manual. 


10/20)88 
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AUTHORITIES AND RESPONSIBILITIES 


I. BOARD OF SUPERVISORS 


As authorized by general law and County Charter, the 
Board of supervisors is the elected governing and policy 
body for San Diego County. The Board adopts the County 
budget and provides for the overall delivery of County 
services and programs through the appointment of County 
officers and the enactment of Board policies, Regulatory 
Ordinances and Administrative Code. 


II. CHIEF ADMINISTRATIVE OFFICER (CAO) 


III. 


As authorized by the County Charter and directed by the 
Board of Supervisors, the Chief Administrative Officer 
is responsible for the effective and efficient 
administration of County government. The CAO provides 
policy-based support to the deliberations of the Board 
of Supervisors and provides the administrative framework 
and mechanisms to guide the activities of individual 
departments in the achievement of County goals. The CAO 
is responsible for managing the allocation of County 
personnel, capital and budgetary resources to the maximum 
advantage of the organization. CAO directives are 
effected through administrative policies (Administrative 
Manual) and functions of the Executive Staff. 


ASSISTANT CHIEF ADMINISTRATIVE OFFICER (ACAO) 


As the principal subordinate of the Chief Administrative 
Officer, the ACAO shares the CAO's authority in the 
administration of County government. The ACAO heads the 
CAO' s Executive Staff and represents the CAO on the 
Administrative Councils. 


IV. DEPUTY CHIEF ADMINISTRATIVE OFFICERS (DCAOs) 


The DCAOs are responsible for carrying out the policies 
and procedures of the Board of Supervisors and CAO with 
their respective County departments and offices. They 
oversee daily County operations, including budgetary and 
personnel matters and service delivery. DCAOs review 
departmental goal development, monitor goal attainment 
and conduct executive performance evaluations. 
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V. CA0 1 s EXECUTIVE STAFF 


VI. 


VII. 


The CAO's Executive Staff is comprised of the ACAO and 
the DCAOs. The Executive Staff plans and designs the 
administrative systems, structures and standards for the 
operation of County government. It formulates and 
recommends administrative and public policy to the CAO 
and implements the goal establishment process for the 
organization. 


DEPARTMENT DIRECTORS, 
ADMINISTRATORS 


ELECTED OFFICIALS, COURT 


Department Directors are responsible for the 
administration of County services and programs under 
their direction in accordance with general law, the 
County Charter, Federal and State regulations and the 
policies of the Board of Supervisors and the Chief 
Administrative Officer. They ensure the efficiency and 
effectiveness of the services under their authority. 
Department Directors participate on Administrative 
Councils and issue-specific task forces and working 
groups, to advise on public and administrative policy and 
ensure a systems approach to planning, service delivery 
and problem solving. 


These same responsibilities pertain to Elected County 
Officials and Court Administrators, in their roles as 
managers of County resources. 


EXECUTIVE TEAM 


The Chief Administrative Officer, the CAO' s Executive 
Staff and the Department Directors constitute the 
County's Executive Team. The CAO invites the full par­
ticipation of Elected County officials and Court 
Administrators on this Team. 


The Executive Team is the leadership unit of County 
government. Team members have a shared responsibility 
for the exemplary administration of San Diego County 
government and the attainment of County goals. 


Executive Team members carry out their administrative and 
leadership responsibilities in accordance with the 
Executive Profile established by the Chief Administrative 
Officer, as attached and made a part of this plan. 
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VIII. ADMINISTRATIVE COUNCILS 


The Administrative Councils provide a mechanism for 
systems-based, future-oriented thinking for San Diego 
County government. The Administrative Councils design 
strategies and implementation plans to address major 
issues facing County government. The CAO directs issues 
to be considered by the Administrative Councils based on 
organizational goals and priorities. Issues are also 
recommended by the Administrative Council members. 


The Administrative Councils' deliberations are enhanced 
by the inclusion of Elected Officials and Court 
Administrators, and the CAO invites their full 
participation on the Councils. 


10/20/88 
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EXECUTIVE PROFILE 


Taken collect-ively, .the following statements create a profile 
of the type of behavior that will be required at all times of 
all executives in order to achieve the CAO's mission. These 
behaviors are expected of all executives and executive 
support personnel in the daily conduct of the business of the 
County of San Diego. 


o The executive is fully committed to a representative 
political and governmental process; sjhe respects those 
persons holding political office at all times and in 
all public statements. 


o The executive understands and carries out the mission 
of the CAO as expressed in the CAO's mission statement 
arid administrative policies. S/he actively 
participates in and contributes to the success of the 
Executive Team as the leadership unit of the 
organization. 


o The executive fully complies with County policies and 
procedures and assures departmental and program staff 
compliance at all times. 


o The executive is responsible for managing departmental 
resources efficiently and effectively, within approved 
appropriations and guidelines, and in consultation with 
other responsible executives potentially impacted by 
the resource decisions of the executive. 


o The executive fully supports and is actively involved 
in taking affirmative action in the recruitment, 
training, development, career guidance and promotion of 
minorities, women and persons with disabilities. The 
executive supports reasonable accommodation for 
qualified employees or applicants and is known to be 
personally supportive of removing artificial barriers 
to career success for members of these underutilized 
groups. 


o The executive designs and implements departmental 
responsibilities consistent with CAO' s values of 
systems thinking, future-orientation participative 
management and the value of the employee. S/he 
provides for professional growth and development of 
employees regarding these organizational values. 


o A County executive is informed at all times regarding 
the key issues of strategic importance in meeting the 
CAO' s missj ~n. Although these issues may cross 
departmental boundaries, County executives seek to view 
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these issues from the common perspective of the CAO's 
administrative goals. 


o The executive effectively monitors community conditions 
and takes the initiative to propose appropriate 
actions. In meeting with community boards, committees 
and commissions, the executive carries the County's 
portfolio and keeps the administrative goals in focus 
and at all times expresses the values, principles and 
philosophies necessary to achieve the CAO's mission. 


o The executive displays vision, creativity and 
understanding and participates in collaborative 
decision making as an Executive Team member. The 
executive freely assumes a · responsibility to all 
members of the Executive Team, in providing for overall 
organizational success by not only managing depart­
mental resources but also through full participation in 
systems solutions. 


o The executive exercises and exhibits leadership 
consistent with the values expressed in the CAO's 
mission statement and conducts all responsibilities in 
a professional style and manner, exercising the highest 
professional ethics and functioning with honesty and 
integrity at all times. 


10/20/88 







GOALS ESTABLISHMENT PROCESS 


For San Diego County government to effectively and efficient­
ly meet the needs of County residents, it is essential that 
priorities be explicitly identified, that these priorities be 
shared by all parts of the organization and that coordinated 
action be undertaken for their achievement. These priorities 
must be regularly re-assessed, given the changing political, 
economic and social environment of the County. The following 
is a process for establishing priorities for San Diego County 
government through the development of integrated, consistent 
goals at the Board of Supervisors, CAO and departmental 
levels of the organization. 


Goal setting is an annual process. Goals will be established 
on a multi-year basis. 


Step 1 
(Ongoing) 


Step 2 
(August) 


Step 3 
(September) 


Establishment of Board Goals 


The Board of Supervisors, with the 
support of the CAO, establishes County 
goals which set the overall priorities 
and values for the provision of 
services to County residents. These 
are expressed as Quality of Life Goals, 
state of the county priorities, Board 
policy initiatives and budget priori­
ties. 


Establishment of CAO Goals 


The Executive Staff conducts an assess­
ment (scan) of the external and inter­
nal environment affecting the County. 
This assessment includes a review of 
economic, social, political, demogra­
phic and environmental conditions and 
trends, as well as the County's fiscal 
condition, achievement of previously 
established goals, and Federal/State 
government actions. Based on the 
Board's goals, the CAO's mission, the 
environmental scan and input from 
Department Directors and Administrative 
Councils, the Executive Staff recom­
mends, and the CAO approves, goals for 
the organization. 


Transmittal of CAO Goals 


The CAO's goals are delegated through 
the Executive Staff to the Department 
Directors and Administrative Councils, 
and, with the Board's goals, serve as 
the basis for departmental goal deve­
lopment. 
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Step 4 
(October) 


step 5 
(November) 


Step 6 
(Ongoing) 


Development of Departmental Goals 


Department Directors develop goals for 
their departments. These goals are 
designed to support the Board's and 
CAO's goals and to advance the 
effective, efficient and innovative 
provision of departmental programs and 
services. These goals are reviewed by 
the department's DCAO and are then sub­
mitted to the Executive Staff. 


Adoption of Departmental Goals 


The Executive staff reviews proposed 
departmental goals to ensure consis­
tency with CAO goals, the organiza­
tional appropriateness and the admin­
istrative and fiscal capacity of the 
organization to support goal achieve­
ment. The Executive Staff also assess­
es the organizational cross impacts. 
The Executive Staff recommends the 
departmental goals to the CAO for 
adoption. Once adopted, the goals are 
delegated to the department and are 
incorporated into the CAO's goals sys­
tem. These goals are a major component 
of each Director's executive compen­
sation evaluation and provide the 
framework for intra-departmental pro­
gram goals and objectives. They also 
provide input into the annual budget 
process. 


Establishment of Administrative Council 
Goals 


The Administrative Councils develop 
goals in support of the Board's and 
CAO's goals. These are recommended to 
the Executive Staff for CAO approval. 
Upon approval, they are incorporated 
into Council activity. In addition, 
they may provide input to departmen­
tal goal setting and the annual bud­
get process. 


10/20/88 
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GOAL: 


OBJECTIVE: 


GOAL DEFINITIONS 


A statement of the result.s or con­
ditions to be attained. Goals are 
specific and achievable targets, 
usually within a two or three-year 
time frame. Goals move an organiza­
tion or program toward a desired 
state while realistically reflecting 
present and future needs and obsta­
cles. 


A shorter range condition to be 
attained in pursuit of the goal. 
Objectives are concrete, measurable 
and expressed within a specific time 
limit (frequently a year). 


QUALITY OF LIFE GOALS: Goals which express the preferred 
community standards for public health 
and safety; for the environment, 
natural resource preservation, and 
physical development of the communi­
ty; a!!d for. the social, he'll th and 
economic well being of individual 
residents . 


ADMINISTRATIVE GOAL: 


SYSTEM GOAL: 


SERVICE GOAL: 


. Goal for the design or implementation 
of administrative support components 
of an organization, department or 
program. 


Goal which recognizes and addresses 
the interdependencies of services, 
programs or operational "units for the 
advancement of the organization as a 
whole. 


Goal for the improved effectiveness 
or efficiency of services to clients, 
internal or external to the organiza­
tion. 


10/20/88 







GOALS ESTABLISHtv!ENT PROCESS 


BOARD GOALS 
- OUAUTY OF LIFE 
- STATE OF THE COUNTY PRIORITIES 
- BOARD POUCY INI fi/,TIVES 
- BUDGET PRIORITIES 


CAO GOALS 
- r\OMINISTRATIVE 
- SYSTE~!l 


EXECUTI\/E STAFF 
'----::-----.------------,c------:---' 


! ! 
I I 
I I 
I I 
I I 
I I 
I I 


DEPARTMENT 


DIRECTOR GOALS 
ADMINISTRATIVE 
COUNCIL GOALS 


- SYSTEM - ADMINISTRATIVE 
- SYSTEM 
-SERVICE 


~··················> 


DIRECTION 


Ai=>PROVAL SEE KING 


f='LANNIN(; COORDIN.I\ TIOhJ 


-------. 
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CAO ADM I NISTRATIVE GOALS AND OBJECTIVES 
FY 1988 - 89 


The following are the CAO's goals and obj ec t:. i ves for the 
enhanced administration of County gove rnme nt . 'l'hese goals 
will be e xpanded by s y stems and service goals developed by 
departme n ts , to constitute a complete goals structure to 
gu i d e the operation of County government in the coming year . 


I . Implement a systems - based, pol i cy-referenced, future­
ori ented appr oach and a collaborative management model 
as the operational administrative method fDr San Diego 
County government. 


II. 


o Implement the Executive Compensation System. 


o Develop by all County departments a mission state­
ment and annual goals and objectives. 


o Design and implement improved procedures and 
mechanisms to support the Board of Supervisors in 
the areas of agenda decision-making and legislative 
policy. 


Design and implement an administrative support system 
for County goverru11ent that facilitates operating 
departments in carrying out their service delivery 
responsibilities and · concurrently provides for the 
cost-effective operation of County government in 
accordance with Board policies and applicable law~ and 
regulations. 


o Complete a comprehensive evaluation of the budget 
process; design a multi-year plan for implementing 
a desired budget process; implement budget 
priority-setting component and update central 
administrative roles and responsibilities for the 
1989-90 budget process. 


o Design an information services strategy and plan 
f o r County government . 


0 Evaluate and deve lop recomme nda t i o ns f o r t he huma n 
resou r c e s function f or Co unty g o vernment. 
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CAO ADMINISJRATIVE · 


FLOWCHART 
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COUNTY ADMINISTRATIVE FLOW CHART 


[ 


BOARD OF ~UPERVISORS 


• Provide the Leadership and Guidance for 
the County of San Diego 


• Appointment of CAO 
• Adopt County Budget 
• Adopt Policies & Priorities; Direct CAO 


to Implement 
• Enact Ordinances & Codes 


I 
I 
I 
I 


\li 


CHIEF ADMINISTRATIVE OFFICER 


• Support & Advise the Board of Supervisors 
• Administer County 
• Support Policy Development 
e Direct Departments 
• Prepare Budget 


I 
I 
I 


w 
ASSISTANT CAO 


• Support the CAO _ _ 


~-----· 


• Direct Daily County Operations~- _ Adminis rative 
• Support CAO Administrative Policy Development '-- Councils 
• Head Executive T earn Planning 
•Implement CAO Directives 


I 
I 


·I 


\Y 


DEPUTY CHIEF ADMINISTRATIVE OFFICERS 


• Carry Out Policies & Administrative Procedures 
• Supervise Department Heads 
e Implement Daly Operations 
• Monitor Budget Implementation 
• Review Department Goal Development 
• Evaluate Executive Performance 


I 
I 


~ 


COUNTY DEPARTMENT OPERATIONS 
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COUNTY ORGANIZATION CHART 
' 







I 
DEPUTY CHIEF 


ADMINISffiATIVE OFFICER 
- - - - - - - - - - -


R.GRIEGO 


I 
COMMUNITY INVOLVEMENT 
GENERAL SERVICES 
PURCHASING AND CONTRACTING 
REVENUE AND RECOVERY 
SPECIAL PROJECTS 
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COUNTY ORGANIZATION CHART 


• THE PEOPLE OF SAN DIEGO COUNTY I 


El ECIEQ QfEICl& S AtiQ CQIBIS ---- I 
ASSESSOR TREASURER-TAX 
COUNTY Q.ERK COU.ECTOR 
DSTRCT ATTORNEY SUPERIOR COURT 
RECORDER MJNCtPAL Ctl'JRT 
SHERIFF MARSHAL -----


- · _\ 


DEPUTY CHIEF 


ADMINISTRAnVE OFFICER 
- - - - - - - - - - -


J. KOMAR 


I 
AREA AGE NCY ON AGING 
CAO 'S ADMINISTRATIVE COUNCILS 
COMMISSION ON CHILDREN AND YOUTH 
FINANCIAL MANAGEMENT 
INFORMATION SERVICES 
PUBLIC ADMINISTRATOR 
REGISTRAR OF VOTERS 
SANCAL 


LIAISON 


AUDITOR AND CONTROLLER 
ASSESSOR 
CLERK OF THE BOARD 
RECORDER 
TREASURER-TAX COLLECTOR 


BOARD OF SUPERVISORS 


CHIEF ADMINISTRATIVE OFFICER 


ASSISTAI<T CHIEF ADMINISTPATIVE OFFICER 
-


DEPUTY CHIEF 


ADMINISTRATIVE OFFICER 
- - - - - - - - - - -


I 
ALTERNATE DEFENSE COUNSEL 
CORONER 


HEALTH SERVICES 
HUMAN RELAl lONS COMMISSION 
INTERGOVERNMENTAL AFFAIRS 
PUBLIC DEFENDER 
SOCIAL SERVICES 


LIAISON 


COUNTY CLERK 
COUNTY COUNSEL 
DISTRiCT ATTORNEY 
MARSHAL 
MUNICIPAL COURTS 
PROBATION 
SHERIFF 
SUPERIOR COURT 


I 


I I I 
r EOUAL OPPORTUNIT~ 


1 I r 
0~ I SEFMCE 


~MANAGEMENT OfFICE COMMISSION 
I OTIZEH I 


COMMITTEES 


I 
I AL()ITOR AND I I COUNTY 


CONTROllER COUNSEL 


I t DEPUTY CHIEF 
~N~~R~~E _O~I.:E~ 


B. BOLAND 


I 
DISASTER PREPAREOINESS 
HUMAN RESOURCES 


I 


MILITARY AND VETERANS AFFAIRS 


PUBLIC AFFAIRS 
TRANSBORDER AFFAIRS 


LIAISON 


CIVIL SERVICE COMMISSION 


I 
I 


Q.ERK Of I 
THE BOARD 


I 
DEPUTY CHIEF 


ADMINISTRAnVE OFFICER 
- - - - - - - - - - -


LSHEEHAN 


I 
AGRICULTURE. WEIGHTS AND MEASURES 
ANIMAL CONTROL 
FARM AND HOME ADVISOR 
HOUSING AND COMMU>JITY DEVELOPMENT 
LIBRARY 
PARKS AND RECREATION 


PLANNING AND LAND USE 
PUBLIC WORKS 


'· 


EQUAL OPPORTUNITY MANAGEMENT OFFICE 


LIAISON 


AIR POLLUTION CONTROL DISTRICT 
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DCAO RESPONSIBII.JTIES 
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DCAO RESPONSIBILITIES 


DCAO Bruce Boland 


National & International Trade and Economic Development 
Public/Private Partnerships 
Joint Meetings with other Governmental Agencies 
MigrantjFarmworker Housing (Joint with Sheehan) 
Homeless 
Risk Management 
Labor Negotiations 
Human Resource System Review/Redesign 
SDG&E Acquisition 
Public Information 
San Diego - Tijuana Border Issues 


DCAO Robert Griego 


Proposition A Master Plan/Regional Justice Facilities Financing 
Agency 


Space Plan~ing 
-Courts 
-Detention Facilities 
-County Administration Center: City Center 
-Other 


Real Property Policy Developm~nt 
Reel Property Acquisition, Use and Maintenance 
Purchasing Policies 
Redevelopment Negotiations with Cities 
Vehicle Use Policy 
Citizen Committees and Volunteers 
Administrative Councils (Joint with Komar) 
Administrative Goal Setting & Institutional Development (Joint witr. 


Komar) 


DCAO June Komar 


Budget Process & Fiscal Control 
Children's Services Redesign 
Omnibus Drug Initiative 
Senior Citizen Service/Program Issues 
Information and Communication Services 
Administrative Councils (Joint with Griego) 
Administrative Goal Setting & Institutional Development (Joint with 


Griego) 
Sunset Review Process 
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DCAO Lari Sheehan 


Growth Management 
-Proposition C 
-Resource Protection 
-Facility Adequacy 
-Community Plan Updates 


Regional Urban Information System 
Solid Waste Management 
Transportation Studies & Programs 
MigrantjFarmworker Housing (Joint with Boland) 
Land Use Planning Process 
Water Conservation 
Library Funding 
Major Development Projects 
Regional Parks and Open Space Planning, Acquisition and Development 
Sewage and Water Reclamation 
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DEPARTMENTS NOT UNDER THE JURISDICTION OF THE CAO FOR 
APPOINTMENTS==: 


Air Pollution Control District 
Civil Service Commission 
Clerk of the Board 
County counsel 
Farm and Home Advisor 
Marshal 
Probation 
Public Defender - b .. L' , 


i~· 


Superior Court 
Municipal Courts 


DEPARTMENTS WITH ELECTED DIRECTORS 


Assessor 
County Clerk 
District Attorney 
Recorder 
Sheriff 
Treasurer-Tax Collector 
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1600 PACIFIC HIGHWAY. SAN DIEGO. CALIFORNIA 92101 - 2472 


April 9, 1990 


To: 


From: 


John Woodard, Executive Assistant, District 1 
Dianne Jacob, Executive Assistant, ifistrict 2 
John Dadian, Executive Assistant, District 3 


~mmie Slack, Executive Assistant, District 4 
Nancy Allen, Executive Assistant, District 5 


Lari Sheehan 
Deputy Chief Administrative Officer 


GUIDELINES FOR COMMUNICATION BETWEEN BOARD STAFF AND COUNTY STAFF 


our office recently held a workshop dealing with the non­
interference prohibition found in County Charter Section 501.9 and 
Board Policy A-98 on Non-Interference in Administrative Affairs. 
There was considerable interest by all for continuing discussion 
on communication protocol. Of particular interest was the desire 
to understand the proper procedures for referrals and for the flow 
of information. 


The following guidelines are intended to help Board staff discern 
whom to call for what information as well as when to use the Chief 
Administrative Officer for requests or for formal referrals. 
Hopefully these guidelines will also result in obtaining the 
quickest response by directing inquiries to the proper level and 
to the correct individual. 


The contact lists provided in this package are only for the Project 
and Permit Processing (PAPP) departments (i.e., DPLU, DPW, and EHS) 
but the underlying philosophy can be extended generally to all of 
the County departments. 


Communication with County staff generally falls into two main 
categories: 


Referrals to the CAO Referral System or Requests 
to a Deputy CAO 


Direct contacts with departments for information 







REFERRALS TO THE CAO SYSTEM OR TO A DCAO 


When a Supervisor or hisjher staff requires information that may 
involve or be perceived as direction to or interference with County 
staff, the request should be directed to the CAO. 


CAO Referral System 


Requests for a report, investigation, response to a citizen 
complaint etc. should be processed through the CAO Referral System. 
The CAO will forward it to the proper department(s) for action. 
The action may include direction to call and discuss the issue with 
Board staff. 


The Board's request and the follow-up report or action will flow 
through the CAO to provide review and the nece~sary communication 
link between the Board and the departments directed by the CAO. 


Referrals to a Deputy CAO 


When a request involves a project where a DCAO or hisjher staff 
has been personally involved, the request may - be directed 
to the individual DCAO. The DCAO will obtain the information or 
provide direction to the department on behalf of the CAO. 


Additional circumstances where a request should be directed to a 
DCAO are when information or requests relate to or involve the 
following: 


1. Multi-departmental issues 


2. Projects where DCAO has lead andjor projects designated as 
a major project by the Board. Examples: 


Water Conservation 
San Dieguito Regional Park 
Tijuana and Otay River Regional Park 
East Otay Mesa 
Earthquake Preparedness 
San Luis Rey River 
Farmworker Housing 
Otay Ranch 
Metro Sewer 


3. Issues related to matters on an upcoming agenda 


4. Interjurisdictional issues 


5. Personnel issues (not related to departmental procedures) 


6. Issues where the Board office wants action, something more than 
informational, e.g. code violation checked on ASAP, review of 
departmental decisions, etc. 







7. Calling meetings with departments or project proponents to 
discuss projects should go initially through DCAO (who may ask 
Department to respond directly) 


8. Issues which question procedures (Countywide or departmental) 


9. Agenda items the Board member is preparing to docket 


DIRECT CONTACTS WITH DEPARTMENTS FOR INFORMATION 


Attached are three Contact Lists, one from each of the three PAPP 
departments. These are for Board staff use when making direct 
calls to departments or for referring the public to call directly 
to the department. Direct calls by Board staff to the departments 
should be confined to requesting or sharing information. As a 
general rule, when contacting staff, the exchange of information 
should be limited to that which would be provided to any member of 
the general public and should not require research or a report. 
The level of staff called may depend on the type or extent of the 
information required. Examples of inquiries and the appropriate 
staff level are as follows: 


Level of Staff 


Director, Assistant 
Director, or in the case 
of Environmental Health, 
Chief 


Deputy 


Department Staff 


Type of Information Requested 


Department Policies 
Regional Issues--


e.g., growth management, 
waste stream control 


Unresolved public inquiry 


Work Program 
Processing Question 
Departmental Procedures 
Board Letters--


e.g., clarification on a letter 
Unresolved public inquiry 


Project related--
e.g., status of TPM 4964 
approval, time lines on landfill 
site search 


Technical question--
e.g. , when the Coastal 
Commission review is required 


Operational activity--
e.g., when road maintenance is 
scheduled, when trees will be 
trimmed 


Public Inquiry--
e.g., code violation, abandoned 
vehicles, counter hours 







. . 
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Please remember that the Board has established a policy (A-72) of 
an 8 hour limit on requests from an individual Board office. This 
policy also applies when the request is processed through the CAO. 


In the next few months, I invite you to use the preceding 
guidelines and the attached Contact Lists. Please provide me with 
any comments you may have, including any suggestions for 
recommended changes. We appreciate your willingness to work with 
us to make our communications as efficient and as effective as 
possible. 


~- -~ 
~EEHAN 
Deputy Chief Administrative Officer 


Attachments 








DEPARTMENT OF PUBLIC WORKS 


Program Contact List 


Organization/Function/Title 


DEPARTMENT OF PUBLIC WORKS 
D1rector 


FIELD OPERATIONS DIVISION 
Assistant D1rector 


Road Maintenance 


Construction Engineering 


Contact Person/Activity 


Granville M. Bowman, (750) 694-2233 


Policy Development and Future 
Department Direction. 


Harold E. Sorlie, (750) 694-2226 
~ 


Division Policy & Direction 


Bernardo Garcia, (750) 495-5724 


Road and Flood Control Channel 
Maintenance ~ Engineering 


Henry Blankenship, (750) 694-3177 


Road and Flood Control Channel 
Maintenance & Repair 


Fred Villanueva, 670-9808 


Road Maintenance 
Division I (Jamacha) Service Area 


Gerry Lecuru, 789-0140 


Road Maintenance 
Division II (Ramona) Service Are 


Don Hanson, 744-0606 


Road Maintenance 
Division III (San Marcos) Service 
Area 


John Cousino, (750) 694-3168 


Construction Contracts Inspection 
Inspection of Bridges and Culverts 
Construction Projects 
Private Improvement Projects 
Construction Permit Inspections 
Grading Ordinance Enforcement 







t ' " 


Traffic Engineering 


Fleet Management 


LAND DEVELOPMENT DIVISION 
Deputy D1rector 


Deputy County Engineer 


Development Review 


Surveying and Mapping 


Flood Control 


Regional Urban Information 
System (RUIS) 


Cartography 


Larry Hurt, (750) 694-2241 


Traffic Advisory Committee 
Traffic Signals/Studies 
Accident Histories/Investigations 
Safety & Loss Mitigation 


William Back, (750) 694-3181 


Vehicle/Equipment Maintenance 
& Procurement 
Automated Fuel System Management 


John Burke, (750) 694-2229 


Division Policy & Direction 


David Solomon, (750) 694-3279 


Division Operations & 
Administration 


Gary Cane, (750) 694-2491 


Route Locations 
Land Use Projects 
Improvements & Grading 


Charles Moore, (750) 694-2146 
Status of Map Filings 
Field Survey Information 


Joe Hill, (750) 694-2138 


Flood Control Engineering 


Jas Kooner, (750) 694-3884 


Flood Control Operations 


Robert Christopher, (750) 495-5484 


RUIS 


Gary Sword, (750) 694-3870 


Graphics & Displays 
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PROGRAM DEVELOPMENT DIVISION 
Deputy D1rector 


Engineering & Professional 
Services 


Design Engineering 


Transit Operations 


Project & Planning Services 


Environmental Services 


Support Services 


Financial Services 


Personnel 


EDP Services 


Communications/Legislation 


Sharon Jasek Reid, ((750) 694-2232 


Division Policy & Direction 


Paul O'Shea, (750) 694-2118 


Engineering & Operational Matters 
Relating to Design Engineering & 
Transit Operations 


Robert Brown, (750) 694-2822 


Status of Design Projects 


Larry watt, 565~3250 


Public Transportation Services 
Transit Centers 


Joe Minner, (750) 694-3906 


Long Range Planning 
Combined Road Plan 
Project Tracking 


Anna Noah, (750) 694-2827 


Environmental Studies 


Joe Davis, (750) 495-5722 


Management & Operational Matters 
Related to EDP, Personnel & 
Financial Management 


Greg Boddy, (750) 694-2226 


Budget 
Fiscal 


Charlie Aguirre, (750) 694-2208 


Personnel matters 
Training 


Joe Davis, (750) 495-5722 


EDP Systems & Equipment Matters 


Janice Lipowcan, (750) 694-2189 


Communications 
Legislative Review 
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Service Authority for Freeway 
Emergency (SAFE) 


PUBLIC SERVICES DIVISION 
Chief Deputy Director 


Airports 


Liquid Waste 


Special Districts 


SOLID WASTE DIVISION 
Deputy Director 


Operations & Engineering 


Facility Siting 


Resource Recovery 


Gary Wells, (750) 694-2190 


Callbox System 


Roger Walsh, (750)694-2231 


Division Policy & Direction 


Al Newman, 448-3101 


Operations 
Maintenance ~ 


Lease Management 
Industrial Parks Development 


Dwight Smith, (750) 694-2134 


Division Operations & Maintenance 


Dale Hoffland, (750) 694-2132 


Operations Engineering 
Collection & Transmission 
Facilities Operations 


Hoa Tran (750) 694-2134 


Engineering Design 
District Management 
Project Review 


Ann Thomas, (750) 694-2198 


County Service Area Management 
& Administration 
Street Lights 


Bill Worrell, (750) 694-2227 


Division Policy & Direction 


Jim Magee, (750) 694-2633 


Kathy Lehtola, (750) 694-2177 


Rick Anthony, (750) 694-2181 
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DEPARTMENT OF HEALTH SERVICES 
Environmental Health services 


Program contact List 


Manager: 


Division of Land Use 


Division Chief: 


Field Operations: 


Public water supply and 
water Quality: 


community Food and Housing 


Division Chief: 


Food: 


Housing and PUblic 
swimming Pools: 


Gary R. Stephany 
Deputy Director 
Department of Health Services 
[748) 338-2211 


Michael J. pevine 
[748) 338-2270 


Frank Gabrian - [748] 338-2230 


Regulatory Planning Projects 
Septic Tank Permits 
Water Wells 
Rural Housing 
Rural Codes Enforcement 


Horace Ketcham [748] 338-2282 


Small Public Water Systems 
Drinking Water Quality 
Mobilehome Parks Program 


Richard Ramirez [748] 338-2 1 95 


David Carey [748] 338-2447 


Restaurants 
Markets 
Institutions 
Truth in Menu 
Food Handler Registration 


David Ming [748] 338-2360 


Apartments/Motels 
Swimming Pools 
Jails/Honor Camps 
Urban Codes Enforcement 
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Program Contact List 
Environmental Health Services 


vector control and surveillance 


Division Chief: 


Flybreeding, Poultry Ranches, 
Dairies: 


Mosquito Disease Control 
(Malaria, encephalitis, etc.) 


south of Highway 8: 
North of Highway 8: 


Moise Mizrahi 
[748) 338-2448 
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Keith MacBarron [748] 338-2451 


Keith MacBarron (748] 338-2451 
Nancy Scarduzio [748] 338-2169 


Occupational and Radiological Health 


Division Chief: 


Noise Program -
Lindbergh Field: 


Asbestos: 


county Employee 
Occupational Health: 


X-Ray Machines: 


Radioactive Matters 
San Onofre: 


Hazardous Materials Management 


Division Chief: 
Assistant Chief: 


Larry Marshall [748] 338-2080 


Ray Sacco [748] 338-2395 


Larry Marshall [748] 338-2080 


Dan Tappen [748] 338-2076 


Millard Campbell [748] 338-2077 


Frank Bold [748] 338-2085 


Dan Avera [748] 338-2395 
Vicky Gallagher [748] 338-2449 


Infectious Waste 
Hazardous Waste Generators 
Storage, Processing and Disposal 


of Hazardous Waste 
Underground Storage Tanks 
Contaminated Site Investigations 
Solid Waste Activities 
Tanner Plan 
San Diego Bay Contamination 


Study 
Incident Emergency Response 
Household Hazardous Materials 







Program Contact List 
Environmental Health Services 


General Information: 


Mailing Address: 


county Mail Stops: 


Administration (Deputy Director) 


Hazardous Materials Management 


Land use Division 


Occupational and 
Radiological Health Division 


Community Food and Housing 


Vector Control Division 


General Telephone Number: 
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P.O. Box 85261 
san Diego, CA 92138-5261 


D561A 


D561B 


D561C 


D561D 


D561E 


D561F 


[748) 338-2222 


Environmental Health services program activities are regional, 
serving all the unincorporated areas and incorporated cities. 
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DEPARTMENT OF PLANNING AND LAND USE 


This Department oversees the development and implementation of the County 
General Plan, enforces building codes, and provides regulatory planning for 
the County of San Diego. It also provides for the monitoring of and 
coordination with other County agencies and departments performing related 
work. It maintains regional coordination with outside agencies; establishes 
communications with citizen groups and organizations interested in planning 
activities in San Diego County. 


ADMINISTRATION 


JBudget 
JFiscal, Accounting, 


I Purchasing and 
SUpplies 


JPersonnel, Training 


I 
I 
I I ~and Payroll I 


'


Economic _and Demographic' 
AnalysiS 


jsystems Coordination I 
I and Data Processing J 


'


Graphics Support I 
Clerical Support 


IDIRECTOR•sl 
I OFFICE I 


REGIONAL PLANNING 


JPlan lnplementation 


'


zoning ordinance·: .. 
Revisions 


Subdivision Ordinance 


I Revisions 
Housing Plans I Policy Amenctnents 


JFacilities Planning 
JGovernment Structures 


I P~ope~ty T~x_Agreements D1str1ct L1a1son 
!Groundwater Studies 
I 


'


Transportation Planning 
Circulation Element 


JBilceways Plans 
JRoad Studies 


ls~ial Projects 
jRegiona\ Plan Elements 
JGrowth Management 
!Special Studies 


Camuni ty and Sub- I 
regional Plaming I 


General Plan .Amerdnents 
Environnental Analysis 
Major Use Permits and I 


Rezones · I 
Landscape and Site Plans 
Variances and Hinor Use 


Permits I 
I JBoundary Adjustments andJ 


I I Certi!icates of I 
COfll> l1 ance 


I JSubdivisions and I 
I I Specific Plans I I !Public Information I 


I 
I 
I 
I 
I 


LAUREN WASSERMAN, DIRECTOR - 694-2962 
JERRY JAMRISKA, ASSISTANT DIRECTOR - 694-2966 


CODES ENFORCEMENT 


Plan Checking 
Building Permi-ts and 


Inspections 
Grading Permits 
Zoning Enforcement 
Street Names 
Build-ing Information 


Counter 
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PHIL STEED, DEPUTY DIRECTOR - 495-5808 


ADMINISTRATION & RESEARCH - The functions of this Division include preparing 
and administering the Department budget; performing management information 
analysis; providing personnel staff development activities and payroll 
services; performing general administrative activities and special projects; 
maintaining an economic and demographic data base; coordinating census 
activities; preparing population estimates; and performing economic, fiscal 
and market studies. 


Questions relating to specific functions should be directed as follows: 


Functions 


Budget 
Fiscal 
Personnel 


Economic and Demographics 


RUIS 
(Regional Urban Info. System) 


Department Office Automation 


• 


Contact 


Sharon Lawrence 


Janel Pehau 


Sonja Itson 


Dee Wheatbread 


Telephone 


694-2977 


565=3284 


565-5583 


694-3717 







GERRY HERMANSON, DEPUTY DIRECTOR - 694-2970 


REGIONAL PLANNING - Activities include implementing the County General Plan in 
response to continual change in the physical, socio-economic, environmental 
and political environment. Made up of four sections: 


Special Projects: Responsible for special studies in the County which 
involves preparing plans, policies and programs for environmental protection, 
growth management and sensitive development areas, preparation of Countywide 
General Plan elements and coordinating multi-departmental and jurisdictional 
projects. 


Please direct questions to Bob Asher, Chief, at 565-5587. 


Transportation Planning: Preparing, monitoring and reviewing traffic studies 
and transportation plans, including planning of airports, highways, roads, 
bicycle facilities, guideway and bus transit and other multi-modal 
transportation facilities. 


Please direct questions to Herm Rosenthal, Chief, at 694-3722. 


Facilities Planning: Responsible for the preparation of a Facilities Element 
and coordination of planning with sewer, water, fire, school and public safety 
facilities and services; review of public projects for consistency with the 
County General Plan; implementation of government structures policies; 
preparation of special ordinances such as the Resource Protection Ordinance; 
negotiation of property tax exchanges-due to jurisdictional changes; and 
coordination and implementation of County water conservation and groundwater 
program. 


Please direct questions to Joan Werner, Chief, at 565-5585. 


Plan Implementation: Preparation of amendments to Board of Supervisors' 
policies and regulatory ordinances; implementation of design guidelines, 
ordinance revisions and other studies; and coordinating affordable housing 
program through the Regional Housing Element. 


Please direct questions to Dick Empey, Chief, at 694-3711 . 


• 







BILL HEALY, DEPUTY DIRECTOR- 694-2968 


COMMUNITY PLANNING - Divided into four sections. Three of which are 
geographically based (north, south, & central). The remaining section 
provides technical support services, and includes the Zoning Counter/Public 
Information staff. 


The geographic sections make recommendations to the Planning Commission, Board 
of Supervisors, and the Planning and Environmental Review board on 
discretionary development proposals as they relate to the County General Plan, 
Zoning Ordinance, Subdivision Ordinance, California Environmental Quality Act 
{CEQA) and various Board policies. Major program activities include community 
and subregional plan updates, General Plan amendments, and processing 
applications for major and minor subdivisions, major use permits, zone 
reclassifications, road matters, large scale projects, site plans, 
agricultural preserves and all variance and minor use permit applications 
within each geographic section. This work includes the preparation and review 
of environmental documents in accordance with the provisions of CEQA, to 
ensure that project impacts on the environment are appropriately mitigated. 


Questions relating to specific geographic areas should be directed as follows: 


Region 


North 


South 


Central 


Communities 


Bonsall, Fallbrook, 
Hidden Meadows, North 
County Metropolitan, 
Pala/Pauma, North 
Mountain, 
Pendleton/Deluz, Twin 
Oaks Valley, Valley 
Center 


Alpine, Boulevard, 
Crest/Dehesa, Coronado 
Island*, Greenwood 
Cemetery*, Jamul/Dulzura, 
Jacumba, Lincoln Acres*, 
La Mesa*, Mountain 
Empire, Otay Mesa, 
Potrero, Spring Valley, 
Sweetwater, Tecate, 
Valle de Oro 


Barona Indian 
Reservation, Borrego 
Springs, Central 
Mountain, Cuyamaca, 
Descanso, Desert, Julian, 
Lakeside, Mission Gorge*, 
Mira Mesa*, Pepper 
Drive/Bostonia, Pine 
Valley, Ramona, San 
Dieguito 


* County Islands 


Contact Telephone 


Jim Chagala, Chief 694-3706 


Dennis Verrilli, Chief 694-3680 


Richard Miura, Chief 694-3288 







COMMUNITY PLANNING (Continued) 


Countywide Support Section: Provides specialty staff expertise (landscape 
Architect, Acoustical Engineer, etc.) for the geographic sections; coordinates 
planning group training; coordinates the General Plan amendment process; 
coordinates certification of environmental consultants; provides technical 
staff .for boundary adjustments, certificates of compliance, 
subdivision/tentative parcel map ownership eligibility research, and includes 
all Zoning Counter technicians and personnel for application intake and to 
respond to public inquiries re zoning. 


Please direct questions regarding these services to Mike Hayes, Chief, at 
694-3734 or Gloria Kelley, Regional Planner, at 694-3806 . 


• 
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RANDY HURLBURT, DEPUTY DIRECTOR - 694-2964 


CODES - Plan checks construction plans, issues permits for and performs 
inspections of new and remodeled buildings constructed on private property 
through two service centers: Kearny Mesa and San Marcos. Informs the general 
public and in particular the building industry, of the regulations contained 
in the var)ous codes regulating construction of facilities . . Major activities 
within _this program include: zoning enforcement, mobilehome inspections, 
plumbing inspections, electrical inspections, building inspections, sound and 
energy insulation inspections, grading inspections, plot plan checks, plan 
checks, assignment of street addresses, naming of new streets, and 
investigation of alleged code violations. 


Section 


Kearny Mesa 
building permits, plan 
check, inspection, 
counter, street names 


San Marcos -- building 
permits, plan check, 
inspection; counter 


Technical Services -­
unreinforced masonry, 
electrical, plumbing, 
mechanical, energy, 
f\.VJS/BPIS 


Zoning Enforcement 
use permit violations, 
Sign Ordinance 
violations, 
construction without 
permits 


• 


Contact 


Vince Quasarano 


Jack Lamb 


Jack Phillips 


Sue Gray 


Telephone 


694-3793 
(Loc. 750) 


741-4530 


694-3094 
(Loc. 750) 


694-3741 
(Loc. 750) 


{NOTE: Grading Enforcement is in the Department of Public Works) 


.. 
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