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Joseph M. Aguayo, CAE

May 18, 1997

Leon I. Williams

Chairman

Metropolitan Transit Development Board
1255 Imperial Avenue, Suite 1000

San Diego, CA 92101-3407

Dear Leon:

It’s always a joy to speak with you and Mrs. Williams. As we discussed by phone this week, I enclose
some background correspondence that I sent to Deputy Mayor Barbara Warden regarding the idea that the
City of San Diego host a reception for National Urban Fellows Programs in San Diego. At this time, the
City of Long Beach and City of San Francisco are hosting receptions for NUF in May and June.

After our phone conversation, Laura McDonald, Barbara’s assistant finally called me back. She
apologized for her inexcusable delay in responding to my many messages and correspondence. As you
stated, her reason was an all-out effort to offset the recall campaign. She promised that she would notify
me of the staff person at Mayor Golding’s office to which she had forwarded my request . I can only
surmise that after all this time the contact is cold by now.

Also enclosed is my draft letter to Mr. Luis Alvarez, President of National Urban Fellows, Inc. which
outlines what we are asking Mayor Golding to do. As a member of the first class of Fellows, I can only
say that I want to be sure that San Diego receives every consideration in recruitment of Fellows and
Mentors in the future. You and I recall the many controversies that we became involved with when I was
a Fellow with Mayor Frank Curran: Toltecas De Atzlan taking over a museum in Balboa Park, the State
Highway Board dividing the community of San Yzidro, the unequal treatment of youth in South Central
and many other issues. Unfortunately, I see that time has changed very little. If we do not actively fight to
keep open the doors of economic ., educational and political opportunity, our respective communities will
not develop and die.

I trust that with this information, you will speak privately to Mayor Golding about the value of hosting a
breakfast or luncheon reception for the outstanding array of National Urban Fellows fellowship programs
in San Diego. Remember that we are speaking of fellowships in Public Administration as well as
Environmental Science and Management and in the future Science and Technology. These fellowships
will assure that our sons and daughters (maybe grandsons and granddaughters, too) will keep up with the
latest career challenges into the 21st Century. Believe me, these programs are in the best interests of San
Diego and Americas as well, Leon.

I look forward to working closely with you on this and other issues of concern to San Diego. Best regards
to Mrs. Williams and be assured of my continuing admiration for you, Leon. Please call me at any time for
additional information. Also let me know when Martha and I can take you and Mrs. Williams to
Universal CitiWalk for dinner. Let’s make it soon.

8120 Melba Avenue * West Hills, CA 91304 - (818) 992-1033 + Fax: (818) 992-5419 + E-mail: aguayoinc@aol.com
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May 19, 1997 DRAFT

Honorable Susan Golding
Mayor

City of San Diego

202 C Street,

San Diego, California 92101

Dear Mayor Golding:

It 1s a great pleasure for me to share the news that the National Urban Fellows will soon be
celebrating its 30" Anniversary. Launched in 1969 as a joint venture by the Ford Foundation,
National League of Cities/U S. Conference of Mayors, National Urban Fellows, Inc. extended its
national leadership training model in 1985 by creating the C'orporate Executive Fellows Program
and in 1991 the Environment Science and Management Fellows Program. During this period, our
mission and performance have never wavercd. National Urban Fellows Inc. has excelled at the
recruitment, tramning and the graduation of more than 600 talented mid-career women and minority
professionals in the vital ficlds of public policy and public administration.

From our inception in 1969, San Diego has been among our Pioneer Cities and over the past two
decades has mentored and graduated scores of National Urban Fellow executives. A number of
them live and work in various public and private sector positions in San Diego at this moment.
(Give histing of San Diego Fellows???). You will be pleased to know that among our
Distinguished Mentors from San Dicgo have been:

Ray T Blair, Jr. , City Manager

Charles R. Bobertz. Assistant Chief Administrative Officer

Granville M. Bowman, Director, Dept. of Public Works

Ruben Dominguez, former Admimistrative Officer, County Human Resources Agency

Severo Esquivel, Deputy City Manager

Clifford W. Graves, former Chief Administrative Officer, County of San Diego and
recently, Chief Executive Officer, San Francisco Redevelopment Agency

Norman Hickey, Chief Administrative Officer, County of San Diego

Richard Huff, Executive Director, Comprehensive Planning Organization

Richard W. Jacobsen, Director Department of Social Services, County of San Dicgo

Hugh McKinley, City Manager, City of San Diego

Benjamin Montijo, Executive Director, San Diego Housing Commission

Robert L. Small, Administrator, Environmental Development Agency

Jack Walsh, County Supervisor, County of San Diego

You can imagine why we are so proud of our past relationship with the City and County of San
Diego. Recent events have led us to the conclusion that San Diego should become a centerpiece of
our efforts to enhance our Califormia recruitment drive especially in the fields of Public
Administration, Environmental Science and Management and in the future, Science and
Technology.





Letter to Hon. Susan Golding DR AF T

May 19, 1997
Page Two

One of our fellows of the Pioneer Class of *70 from San Diego, Joe Aguayo was asked to deliver a
luncheon address at the National Community Economic Development Day sponsored by San
Diego State University hosted by Dr. Harold Brown. Joe received twelve inquiries about NUF
programs from young men and women who attended the luncheon. He also spoke with Deputy
Mayor, Barbara Warden who expressed interest the idea of the City of San Diego becoming
involved in promoting the National Urban Fellows fellowship programs. We believe that there are
many more talented men and women in San Diego who need to know the array of NUF fellowship
programs available. Likewise, many company executives and association leaders in the San Diego
area need to be recruited to serve as Mentors for the next generation of San Diego leadership for
the 21" Century.

In view of our past highly successful association with the City of San Dicgo and the need to
reinforce our recruitment of Fellows and Mentors, I would like to request a meeting to explore with
you and your staff the opportunities for an enhanced presence of NUF programs in the San Diego
area. As an example of our successful NUF/ California Cities Program, I enclose an invitation by
Mayor Beverly O’Neill of the City of Long Beach who is hosting a luncheon reception for NUF,
Inc. on May 28" Chevron USA is also hosting a breakfast reception for NUF, Inc. in San
Francisco on June 19 . As you can see, cach of these major cities is proud of their association
with NUF and are offering their good offices to promote and identify top level prospective Fellows
and Mentors 1n their respective communities. We are pleased to join these outstanding leaders and
look to the City of San Diego to join us in this special promotional drive.

Since I will be attending the lunchcon reception in Long Beach, I wonder if it would be convenient
to meet on the moming of Thursday, May 29 at your office in San Diego? We could discuss the
advantages of either a breakfast or luncheon reception for NUF, suitable site, guest list of
prospective Fellow candidates and prospective Mentor companies and associations.

Knowing of your outstanding leadership in the area of effective government and your ability to
related to the new gencration of young women and men who aspire to professional traming and
careers in San Diego, I am confident that our work together in San Diego will be of mutual benefit
I wall be glad to call your office next week to determine if the date and time of our brief meeting
Sincerely,

Luis Alvarez,

President

cc: -matenals.
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BEVERLY O’'NEILL C@ ‘] ii

MAYOR
Citr oF Long BEACH

May 7, 1997

Mr. Joseph Aguayo
Principal

JMA Associates
8120 Melba Avenue
West Hills, CA 91304

Dear Mr. Aguayo:

Please join me at a luncheon honoring the National Urban Fellows, Inc. on Wednesday, May 28, 1997.
The event will beheld at the Long Beach Hilton Hotel, 2nd floor, from 12:00 to 1:30 p.m.

For more than a quarter century, National Urban Fellows, Inc. has excelled at the identification,
recruitment and training of talented individuals from under-represented communities and women
throughout the country, who seek to further their professional and leadership abilities in the field of
Public Policy, Public Administration and in the private sector. Launched in 1969, as a joint venture of
The Ford Foundation, the National League of Cities/U.S. Conference of Mayors and Yale University,
the National Urban Fellows, Inc. (NUF) has replicated its successful model with two other fellowship
programs. In 1985, the Corporate Executive Fellowships (CEF) program was established, and in
1991 an Environmental Science & Management Fellowship (ESMF) was founded. All of the programs
operate at the graduate level.

The upcoming luncheon serves to applaud the more than two decades of service by this distinguished
national leadership program. The City of Long Beach enjoys a unique and cordial relationship with
NUF and looks forward to serving as an educational and training environment for leadership for women
and minority leadership development. Your presence at this memorable event will provide an
opportunity to introduce you to the National Urban Fellows program and specifically to Mr. Luis
Alvarez, President and alumnus of the program. Mr. Alvarez will discuss plans for preparing a new
generation of leadership for the unique challenges of the 21st Century. In addition, you will meet a
number of well known NUF graduates, mentors and financial supporters.

Knowing of your interest and support of well trained leadership development in the City of Long Beach,
your participation in the luncheon would be time well spent. Please confirm your attendance by calling
Nina Spradling, (562) 570-3851, before 5:00 p.m. on May 15, 1997. | look forward to seeing you on
May 28th.

Cordially, , :
& lecee
Beverly O'Neill

Mayor
BO'N:ns

Civic CENTER PLAzA 333 WEST OCEAN BOULEVARD LONG BEACH, CALIFORNIA 90802
TELEPHONE: 562-570-680| FAx: 562-570-6538 TDD: 562-570-6629
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National Urban Fellows, Inc.
55 West 44 Street

Suite 600

New York, NY 10036

212.921.9400

Fax: 212.921.9572

Programs of National Urban Fellows, Inc.
National Urban,/Rural Fellows

Corporate Executive Fellows
Environmental Scence Manogement Fellows
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[ GENERAL REQUIREMENTS =1

All applicants must meet the following miNI-
MUM requirements:
* U.S. Citizenship
* Bachelor’s degree
* Exceptional leadership abilities
* Meet admission requirements of Duke
University
* High standard of integrity and work
ethic
* Possess self-discipline, interpersonal
and problem-solving skills
* 3 to 5 years of experience in a mana-
gerial or administrative capacity in the
environmental field

* Willingness to relocate as required by
the mentorship

[THE SELECTION PROCESS |

Candidates are recruited through a
nationwide outreach campaign. The
Environmental Science & Management
Fellows Screening Committee reviews
applications for outstanding candidates, and
recommends them to the Interviewing
Committee. The Interviewing Committee
conducts a rigorous selection based on
submitted documents, and personal and
group interviews. The committees are
comprised of faculty members from Duke
University, program alumni, mentors, and the
staff of National Urban Fellows, Inc.

A PROGRAM OF

National Urban Fellows, Inc. NATIONAL URBAN FELLOWS, INC.

55 West 44th Street, Suite 600
New York, NY 10036

(212) 921-9400

(212) 921-9572 (fax)

For more information, please call (212) 921-9400.





nvironmental Science & Manage-

ment Fellows is a program of National

Urban Fellows, Inc., a 501 © (3) nonprofit
organization, founded in 1969 as a
cooperative project of Yale University, the
National League of Cities and the U.S.
Conference of Mayors, with financial support
from the Ford Foundation. After 26 years,
the National Urban Fellows, Inc. stands as a
model for leadership training, having
qualified approximately 700 men and women
for executive positions in public and private
institutions in the United States, Puerto Rico,
Africa and Europe.

[PROGRAM DESIGN |

Environmental Science & Management
Fellows (ESMF) is a highly focused and
rigorous graduate program encompassing
academic course work and field experience
(mentorship). ESMF was established in
September 1990 to increase the number of
women and minorities in senior level positions
in the environmental field.

|THE ACADEMIC COMPONENT |

ESMF offers Fellows the opportunity to earn a
Master of Environmental Management (MEM)
degree from Duke University, Nicholas School
of the Environment. Fellows are admitted as
full-time graduate students who participate
in the activities of the Duke University
community during two semesters of academic
course work on campus. Duke’s programs
are designed for students. with diverse
undergraduate backgrounds in the natural
and physical sciences, social sciences,
business, and engineering. Professional
programs include:
* Biohazard Science

* Coastal Environmental Management
* Environmental Toxicology, Chemistry, and Risk

Assessment

* Resource Ecology

* Resource Economics and Policy
* Water and Air Resources

MEM degree candidates must complete 36
units and a Master’s project in the Nicholas
School of the Environment.

The emphasis on science, economics,
quantitative methods, communication and
team building gives graduates a set of
professional skills that can be applied to a
variety of management problems, including
those that go beyond environmental
management.

|THE MENTORSHIP COMPONENT -

The 12 month mentorship complements the
academic component and enhances
professional competence. The mentorship
places Fellows with senior environmental
scientists and administrators at the highest
levels of leadership and responsibility in
government agencies and corporations.
Mentors have the capability and commitment
to share essential knowledge and insight
acquired during their career.

Mentor participants include the City of
Richmond, Brtistol-Myers Squibb Company,
Broward County, U.S. Environmental
Protection Agency, National Institute of
Environmental Health Sciences, New York City
Department of Environmental Protection, and
Indiana Department of Environmental
Management.

Fellows begin their mentorship assignment
subsequent to successful completion of the
fall and spring semesters at Duke. Placements
begin in June and continue through June of
the following year. Since placements are
nationwide, Fellows are expected to relocate

to the city of their mentor assignment. The
needs and interests of the Fellows and mentors
are carefully assessed and matched to provide
the best experience for both Fellows and
mentors. Fellows are expected to perform
responsibly in managing critical assignments
during this core segment of the fellowship.
Fellows have managed projects including, but
not limited to: '

* Ecosystem preservation and habitat restoration

* Water and air quality

* Radioactive mixed waste

* Hazardous waste disposal and treatment

* Radiation health and safety protection

* Health effects and risk management

* Pollution prevention

* Environmental education and outreach; policy
development and analysis

* Brownfield redevelopment

Fellows must successfully complete the
academic and mentorship components in
order to receive a Master of Environmental
Management degree from Duke University.

| FELLOWSHIP AWARD AND BENEFITS |

Each Fellow receives up to $30,000 for the
entire 21 month fellowship. The award is
disbursed through monthly stipends, and is
fully taxable. Although the award is generous,
acceptance of the fellowship will, in most
cases, involve financial sacrifice. Fellows also
receive:

* Full payment of tuition
* Relocation allowance ($500)
* Reimbursement for program related travel

Fellows are not permitted to hold paid
employment during the fellowship, and must
consistently meet academic and program
standards in order to maintain fellowship
status and continuation of award and benefits.





ENVIRONMENTAL SCIENCE &
MANAGEMENT FELLOWS
Statistical Profile: 1991-1996

RACE No. PERCENT
African-American 21 64%
Hispanic 4 12%
Native-American - 12%
Caucasian 3 9%
Asian 1 3%
TOTAL 33 100%
GENDER
Female 19 58%
Male 14 42%
TOTAL 33 100%

EDUCATION ON APPLICATION

BA or BS degree

31

MBA or MS degree 2

MEDIAN AGE

32

FELLOWS’ PRESENT LOCATION BY STATE

Arizona.
California

District of Columbia

Florida
Indiana
Maine
Maryland
Massachusetts
Montana
New Jersey
New York
North Carolina
Ohio
Virginia

W e e N NN = 00N -
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TOTAL FELLOWS 33







GENERAL REQUIREMENTS
® U.S. Citizenship

~® Bachelor’s degree

) . i
i—’® Demonstrated leadership abilities

>® Meet admission requirements of Baruch College

C
~
é) ® Possess self-discipline, interpersonal and problem-

solving skills

* High standard of integrity and work ethic

< ®* Commitment to the solution of urban and rural

problems

(> * A minimum of 3-5 years work experience in a

managerial or administrative capacity

THE SELECTION PROCESS

Candidates are recruited through a nationwide
outreach campaign. The National Urban/Rural
Fellows Screening Committee reviews applications for
outstanding candidates, and recommends them to the
Interviewing Committee. The Interviewing
Committee conducts a rigorous selection based on
submitted documents and personal and group
interviews. The Committees are comprised of Baruch
faculty and administrators, program alumni, Mentors
and staff of National Urban Fellows, Inc.

For more information call (212) 921-9400.

National Urban Fellows, Inc.
55 West 44th Street, Suite 600
New York, NY 10036

(212) 921-9400

(212) 921-9572 fax

NATIONAL

Urbon/Rural

A PROGRAM OF NATIONAL
URBAN FELLOWS, INC.






ational Urban/Rural Fellows program is the
Ncomerstone of National Urban Fellows, Inc., a

private not-for-profit organization founded in

1969, as a cooperative project of Yale
University, the National League of Cities and the U.S.
Conference of Mayors, with financial support from the
Ford Foundation. After 26 years, the National Urban
Fellows, Inc. stands as a model for leadership training,
having qualified nearly 700 men and women for
executive positions in public and private institutions
throughout the United States, Puerto Rico, Africa and
Europe.

PROGRAM DESIGN

National Urban/Rural Fellows is a rigorous, full-time
graduate program comprised of academic course work
and field experience, leading to a Master of Public
Administration (MPA) from Bernard M. Baruch
College, School of Public Affairs, City University of
New York. Program elements include:

® Initial summer semester on the Baruch campus
® Nine-month mentorship assignment

® Mid-Year Conference

® Final summer semester at Baruch

During the mentorship, Fellows complete course work
via correspondence with the Baruch faculty. An MPA
is awarded to Fellows upon completion of all
academic and program requirements.

The MPA Program - Bernard M. Baruch
College, City University of New York

Baruch College has been the academic home of the
National Urban/Rural Fellows since 1982. The Master
of Public Administration (MPA) program is accredited
by the National Association of Schools of Public
Affairs and Administration. The curriculum prepares
Fellows for leadership roles in public policy and
administration in government agencies and not-for-
profit organizations. It includes:

® The Political Setting of Public Administration and
Public Policy

® Administrative Management
® Public Budget Administration
® Computer Methodology and Information Systems

® Mentorship in Public Administration and Urban
Fellowship

® Advanced Studies in Administrative Management
® Introduction to Research and Data Analysis

® Policy Research Seminar

As a result, Fellows learn contemporary managerial
and analytical methods that apply to a wide range of
program areas.

The Mentorship

Fellows who successfully complete the first semester
proceed to a nine-month assignment with a senior
executive in a government agency (federal, state, city
or county) or in a major not-for-profit. Placements are
nationwide and Fellows are expected to relocate to the
city of their mentor assignment. The needs and
interests of the Mentors and Fellows are carefully
assessed and matched to provide the optimum
experience for both Fellows and Mentors.

As a complement to the academic component, the
mentorship builds professional competence and opens
up new areas of interest and employment. Fellows are
expected to perform responsibly in managing critical
assignments during this core segment of the
fellowship. Former and present Mentors include
mayors, governors, city and county managers,
members of Congress, commissioners, and executive
directors of major not-for-profit organizations.

“Shared responsibility and leadership from all
sectors of our society is required to ensure our

Suture.” --Luis Alvarez, President
National Urban Fellows, Inc.

The Mid-Year Conference

The Mid-Year Conference brings together Baruch
faculty and Fellows during the fifth month of the
mentorship for additional course work and an
opportunity to share professional and personal
experiences. During the conference, Fellows and
Mentors explore leadership strategies that can affect
the nation’s public policy, as well as discuss the
Fellows’ career mobility. Prominent mentors and
public service officials are invited to share their
insights with the Fellows during the conference.

THE ALUMNI NETWORK

There are nearly 700 graduates of the National
Urban/Rural Fellows program. Alumni hold positions
of leadership, influence and responsibility in over 40
states, the Commonwealth of Puerto Rico, and the
confederated states of Micronesia. Graduates serve as
elected officials, senior executives and entrepreneurs
and also serve as Mentors. Along with the mentorship
assignment, the Alumni Network is an excellent
resource for employment after completion of the
fellowship.

FELLOWSHIP AWARD AND BENEFITS

Each Fellow receives up to $20,000 for the entire 14
month fellowship. The award is made through
monthly stipends and is fully taxable. Although the
award is generous, acceptance of the fellowship will,
in most cases, involve financial sacrifice. In addition
to the stipend, Fellows receive:

® Full payment of tuition

® Relocation allowance ($500)

® Reimbursement for program related travel
Fellows are not permitted to hold paid employment
during the fellowship. To maintain fellowship status

and continuation of fellowship award and benefits,
Fellows must meet program and academic standards.





NATIONAL URBAN/RURAL FELLOWS
A Statistical Profile: 1969-1997

RACIAL/ETHNIC ORIGIN No.

African-American 366
Hispanic 215
White 36
Native American 18
Asian American 21
Other 4
Total 660
GENDER
Female 316
Male 344
Total 660

AGE AT APPLICATION
Age Range
Avg. Age Females
Avg. Age Males

Percent
55%
33%

5%
3%
3%
1%

100%

48%
52%
100%

24-55
341
34.1

FELLOWS’ PRESENT LOCATION BY

STATE
Alabama
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Georgia
Hawaii
llinois
Indiana
lowa
Kentucky

3
12
3
80
5
o
1
36
18
16
5
10
5
4
1





FELLOWS’ PRESENT LOCATION BY STATE

cont’d.

Louisiana 7,
Maine 1
Maryland 17
Massachusetts 6
Michigan 8
Minnesota 1
Mississippi 6
Missouri 3
Nevada 2
New Jersey 25
New Mexico 17
New York 105
North Carolina 8
Ohio 27
Oklahoma 2
Oregon 3
Pennsylvania 14
South Carolina 1
Tennessee 2
Texas 19
Vermont 1
Virginia 11
Washington 1
Wisconsin 2
Sub-total of Fellows in

37 States &

the District of Columbia 498
U.S. Territories or Commonwealth:
Commonwealth of Puerto Rico 6
Foreign Countries 3
Address Unknown 133
Deceased 20

TOTAL FELLOWS 660
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PRESS RELEASE

FOR IMMEDIATE RELEASE CONTACT: Roy Cosme
December 3, 1996 212-921-9400
or 212-477-5648

SHARED RESPONSIBILITY AND LEADERSHIP FOR A NEW AMERICA
National Urban/Rural Fellows Impart a Vision of the Future

York, NY -- December 3, 1996 -- Some people have called it a silent revolution -- an
intellectual revolution that promises to deliver change. It has been brewing in this country
for over 26 years and in that time, over 700 individuals of diverse backgrounds and living
throughout the country and in Puerto Rico have been armed with Masters degrees and life
experiences to help them lead in the public sector. The program is the National
Urban/Rural Fellows; its mission is to identify, recruit, and train men and women from
racial and ethnic communities to executive and policy-making positions in the public
sector, thus, sharing responsibility and leadership for the future of America.

It began in 1969, as a cooperative project of the National League of Cities and the
U.S. Conference of Mayors in collaboration with Yale University and with financial
support from the Ford Foundation. Since then, it has received financial backing from
major American corporations such as American Airlines, AT & T, Exxon, Coca Cola,
American Express, Philip Morris Companies, General Electric, Xerox, Metropolitan Life,

-more-

National Urban Fellows, Inc. 55 West 44th Street, Suite 600 New York, New York 10036 (212) 921-9400 Fux: (212) 921-9572
Programs: National Urban/Rural Fellows, Corporate Executive Fellows, and Environmental Science & Management Fellows





National Urban Fellows/2
Johnson & Johnson and many more. Foundation support is also distinguished including
the Ford Foundation, Richard King Mellon Foundation, the Cleveland Foundation, George
Gund Foundation, the Lilly Endowment and a host of others. The success of the program,
it seems, has not gone unnoticed.
Purpose

“The country cries out for effective leadership -- particularly leadership from
diverse racial and ethnic communities,” says Luis Alvarez, President of National Urban
Fellows, Inc. Mr. Alvarez, who is a 1972 graduate of the program, has been leading the
organization since 1976. “Our view has changed,” he says, “we no longer consider
ourselves as prospective leaders for our communities, but also for the nation.”

Indeed, it is a challenging time for America -- a time when public policies and
social systems, instituted over the last fifty years, are being questioned, radically altered
and, in some cases, abandoned for new ways of conducting business and providing for the
public good. It is a time when projected demographic shifts in major population centers
throughout the country have taken hold and created new expectations of business, public
leaders and public institutions. As envisioned by National Urban Fellows, Inc. it is a time
which requires full participation of our citizens in the dialogue and evaluation of public
policies and demands the broadening of America’s leadership base to include people from

all sectors of our society in government.





National Urban Fellows/3
Why the Public Sector

National Urban/Rural Fellows is a rigorous, full-time graduate program comprised
of academic course work and field experience, leading to a Master of Public
Administration (MPA) from Bernard M. Baruch College, School of Public Affairs, City
University of New York. Speaking at a recent graduation ceremony for the outgoing class
of fellows, Dean Ron Beckman stated, “At a time when public service has been demeaned
at the local, state and federal levels, even by those in public service, it is admirable that
these National Urban/Rural Fellows have committed themselves to a career in public
service.” The Dean’s observation may be a harsh reality of our times, but listening to the
views of the fellows, you would hardly believe it to be an issue.

Randy Hill, age 36 from Cleveland, Ohio stated, “There is always a need for
service and certain voices need to be heard.” He intends to provide a voice for his
community back home and contribute to how public programs are managed. Prior to
becoming a fellow, Randy was a Unit Supervisor of Customer Service for the Sewer &
Water Department of the City of Cleveland.

The youngest fellow in the Class of ‘96, Gina Amaro, age 24 years, is a native
New Yorker with strong roots in the city’s Puerto Rican community. She feels it is her
responsibility to serve in the public sector. “I’ve been privileged,” she claims, “as a Latina
with advantages, because of the work others before me have accomplished. Elders have
served me and we need fresh blood. I am the fresh blood.”

-more-
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Yet another view on public service belongs to Ubaldo Lebron, an occupy
education specialist from Massachusetts with an interest in administration and
management. Perhaps a more practical perspective on the need for government workers,
he commented, “We have not reached the state of nirvana where everyone is responsible
for themselves and the state does not have to control anything.” He also pointed to the
lack of representation of Latinos at high levels of government as motivation for his pursuit
of a Master of Public Administration degree through the National Urban/Rural Fellows
program.

The desire to fill the gap of representation of minority men and women in
government and to serve as advocates within the public system for their particular
community seemed to be a common thread among the fellows. Together in this desire,
they form strong bonds while in the program and the sense of community within the group
seems natural. As a network of alumni, 700 strong, they have a capacity to effect change
in government and the public sector in general.

Mentor Assignment

As a complement to the academic component, the National Urban/Rural Fellows
program provides a nine month assignment with a mentor, normally a senior executive in a
government agency (federal, state, city or county) or in a not-for-profit agency. The
mentor assignment learned allows the fellows to acquire first-hand experience and an in-
depth view of management styles in public or not-profit organizations. This experience,
combined with a graduate degree at the end of the program, provides fellows with the

-more-
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credentials to seek and secure leadership positions in the public sector.

Tobeka Green, age 26, assigned to the Points of Light Foundation had Robert
Goodwing, CEO & President, as her mentor. Her responsibility was to plan and launch
Connect America, a special initiative directed at corporations, community organizations,
non-profit agencies, groups of faith and membership organizations, which seeks to raise
voluntarism in America. “I feel like this mentorship has perfectly positioned me for the

rest of my life,” she said. “It was a phenomenal experience.”

Rufina Juarez, age 32, is from West Marlin, a small town in the Imperial Valley of
Southern California, southeast of San Diego. She went from working as a community
advocate in her hometown to serving as a Special Assistant to Joseph Drew, Chief
Executive Officer of the Los Angeles Metropolitan Transportation Authority during her
mentor assignment. “I’ve a lot from a management and administration perspective,” she
said. “I feel like I've changed career direction to the transportation area.”

According to Edwin Acevedo, the Director of the National Urban/Rural Fellows
program, Ms. Juarez’s experience is not uncommon. “Mentors spend valuable time
coaching and grooming fellows in their organization,” he said. “As a result, the
assignments often open doors to new career choices.”

Susan Schick, Director of Community Development for the City of Long Beach,

California has been a mentor since 1989. She thinks it is important for agencies like hers

-more-
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to utilize proven programs with emphasis on diversity. She stated, “It is a great way to
get excellent, highly trained staff that can add value to an organization, especially if you
can retain them.”

The National Urban Fellows, Inc., with a long and reputable history of matching
organizational needs with the ideals and interests of individuals seeking to grow and
contribute to society, continues with a view of the future. While the National Urban/Rural
Fellows program is the cornerstone of its program offerings, the organization also
operates the Environmental Science & Management Program. Similarly structured, its
goal is to increase the number of women and people of color in senior level positions in
the environmental field.

“We are making a difference,” claims Mr. Alvarez, “and we look forward to
working with government agencies, national organizations and individuals who are also
interested in contributing to America’s future.” Individuals and organizations interested in
participating in National Urban Fellows programs, either as a fellow or mentor, should
contact the National Urban Fellows office in New York by calling 212-921-9400, faxing at
212-921-9572 or writing: National Urban Fellows, Inc., 55 West 44th Street, Suite 600,

New York, NY 10036.
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CHAIRMAN’S MESSAGE

Twenty-five years have elapsed since the founding of the
National Urban Fellows, Inc., in 1969.

Initially established as a cooperative project of Yale Uni-
versity, the National League of Cities, and the U.S.
Conference of Mayors, NUF was charged with a mission
to identify, recruit, and train minority men and women to
occupy leadership and policy-making positions in
America’s cities.

In 1980, the organization expanded that mission and cre-
ated the National Rural Fellows program to address the
economic and community leadership needs of rural
America. In 1984, we merged the National Urban and
the Rural Fellows programs to form the National Urban/
Rural Fellows program. In 1985, we launched the Corpo-
rate Executive Fellows program to increase opportunities
for women and minorities in business and industry. In 1990, we added the two-year Environmental
Science and Management Fellows program to introduce women and minorities into the critical field of
environmental science and management.

I am proud to have served both as a member of the Board of Directors and as a fellowship mentor. | am
also proud that we have enjoyed the financial support of American Airlines, of which I am an officer, and
other corporations with a commitment to both excellence and diversity. I invite them to share in my pride
in NUF’s accomplishments. Its programs thus far have graduated more than seven hundred fellows, men
and women who now occupy positions of increasing responsibility and influence in their respective
fields.

To no small degree, this record of achievement has been due to the dedicated and effective leadership,
first, of Frank Logue, NUF's founding project director who now serves on our Board of Directors, and of
Luis Alvarez, who has served as President since 1976. Their vision and determination have inspired both
the members of the Board and the participating fellows.

The Board of Directors is committed to continue this valuable program into the future and provide it with
the drive, imagination, and innovation needed for the challenges of the next century.

Ted Tedesco
Chairman
BOARD OF DIRECTORS






PRESIDENT’S STATEMENT ——

I think the song of the sirens must have been an invitation
to rest on one’s laurels: an honor to be valued but a temp-
tation to be resisted. Our achievements of the last
twenty-five years, gratifying as they are, must be viewed as
standards to be surpassed in the years to come.

We have created and developed a model for leadership

training, a model which can be replicated in many other
fields now underserved by women and minorities. We must
explore ways to make such opportunities available to many

more qualified candidates in many more areas of profes-
sional activity.

:ow we must aim for operational self-sufficiency to re-
uce our dependency on foundation and corporate grants

and individu ibuti ; . -
al contributions. And in so doing, we must be sensitive to the needs of the organization itself

We have taken important first measures
tors, we have impl
has undertaken a
ment.

e toward these goals. Thanks to the efforts of the Board of Direc-
oy » 'ImP“_)Ved management information systems and fiscal controls. The Board
8IC planning exercise to chart the directions of future expansion and develop-

udy will establi ;
y stablish goals for growth and the tactics for achieving those goals. It will create a time-

This st

table for action and criteri i

eria for evaluating achievem i i izati isi
S ent. | ite
to program replication and wrth, g twill determine the organizational needs requis

Our mission does not permit complacency;

it compels us t icati have
made a good start over the past twenty-five y p o renewed dedication and effort. We

ears, but we have only just begun.

I want to mark this occa ion by th e
si t i i i -
contributed so much to our s y thanking our staff whos program direction and personal dedicati i

and assistance. | look (o zccess. I want Fo thank the members of our Board for their valuable counsel
rward to their continued support of this important endeavor.

Luis Alvarez
President

\»

NATIONAL URBAN/RURAL FELLOWS

Contributing to the nation’s cadre of racially and ethnically diverse professionals
in public policy and management...

The National Urban/Rural Fellows Program, now com-
pleting its twenty-fifth year, is the model for all National
Urban Fellows’ programs and is a national leadership
training model. It provides mid-career minority members
and women in public sector professions an opportunity
to increase the range and strength of their leadership skills
and to earn a Master in Public Administration. The pro-
gram advances their careers while it adds to the nation’s
cadre of diverse professionals in public policy and man-
agement.

In the Fall of 1994, the Bernard M. Baruch College ex-
panded its academic program in public affairs by creating
the School of Public Affairs. The National Urban/Rural
Fellows program remains a significant partner in these
developments. All Fellows must complete four courses
for twelve credits during the first academic summer ses-
sion. These courses are:

* The Political Setting of Public Administration and
Public Policy

* Administrative Management

PROGRAM DESIGN

By combining academic training and
on-the-job experience, National Urban/
Rural Fellows enhance their administra-
tive and managerial competence. Fellows
first begin an intensive academic course
of instruction at Bernard M. Baruch Col-
lege of the City University of New York.
Then Fellows assume a nine month
Mentorship assignment under the guid-
ance of a high level, public sector
administrator. While continuing their for-
mal instruction, Fellows serve as special
assistants to their Mentors and contribute
to the work of the sponsoring agency

e Computer Methodology and
Information Systems

¢ Introduction to Research and
Data Analysis

Fellows complete five additional courses for
twenty-one credits during the Mentorship
period:
* Mentorship in Public Adminis-
tration
e Urban Fellowship

e Advanced Studies in Adminis-
trative Management

e Public Budget Administration

through involvement in substantive Edwin D. Acevedo, Director

projects. Fellows attend a week-long,

mid-year conference for additional course work and to share
their insights with other Fellows and Mentors as part of
the learning experience.

The Fellowship culminates in a second academic ses-
sion at Baruch College, and on successful completion,
Fellows earn a Master in Public Administration, broad-
ening their range of professional opportunity.

THE ACADEMIC PROGRAM

The Master of Public Administration at Baruch College
is fully accredited by the National Association of Schools
of Public Administration and Affairs. It has been signifi-
cantly expanded to accommodate the needs of Fellows
who usually are mid-career professionals with extensive
work and academic backgrounds. The Baruch College
program offers a concentration on both rural and urban
issues, providing a forum in which the concerns of both
perspectives are presented and important interrelation-
ships between them explored.

* Policy Research Seminar “The
Capstone”

THE MENTORSHIP PROGRAM

Mentorship is the hallmark of National Urban Fellows, Inc.
programs, and for many Fellows, it is the high point of their
experience.

Fellows are matched with Mentors, who are senior ur-
ban and rural administrators, in a careful effort to provide
the best possible learning and work experience. Mentors
make a commitment to give Fellows substantive involve-
ment in the real work of their agencies at a level which
affords them an unique opportunity to observe and par-
ticipate in the ‘nuts and bolts’ processes of government
and public policy making.

Fellows typically work at the level of executive assistant
and are charged with significant staff responsibilities. Ex-
amples of their activities have included analyzing the
aviation/transportation policies of a major city; conducting






engineering operations audits to help formulate a city’s
reorganization plans; serving as liaison between the
mayor’s office and local agencies for city-wide initiatives;
participating in financial and structural analyses of the
United Way of Tri-State; helping to reorganize an urban
youth services delivery system; and assuming administra-
tive duties for special project initiatives at both city and county
levels.

These positions provide the Fellows with an invaluable
opportunity to experience public policy planning and
implementation while it takes place and, in broader per-

spective, to examine the local, regional, and national
issues in play.

A GROWING NETWORK

In its twenty-five years, the National Urban/Rural Fel-
lows program has awarded more than 600 fellowships
and has a distinguished alumni(ae) of motivated and com-
mitted women and minorities, many of whom have
attained top-level positions including mayoralties, legis-
lative seats, and at least one federal cabinet position.

These Fellows and the Mentors make up a national net-
work of public administrators that is growing in size and
in significance, creating a leadership cadre to meet the
program’s mandate to make government more represen-

tative of and more responsive to a broadly diversified
constituency.

A full listing of the National Urban/Rural Fellows for the
Ia§t twenty-five years comprises a separate Biographies/
erectory, available on request. The list is an impressive
directory to some of the most influential and responsible
leaders in the public sector today.

A list of current Mentors concludes t
cial mention should be made of the
Fellows from earlier classes are no

a testimony to their belief in the p
and social value.

his Report. But spe-
fact that some of the
W serving as Mentors,
rogram’s effectiveness

NATIONAL URBAN/RURAL FELLOWS

CLASS OF 1995

1st row: (seated left to right)
Barbara A. Dodds, Barbara Gill,
Linda R. Salidibar (Director),
Luis Alvarez (President),
DeMecia Wooten-Irizarry,
Nereida Cintron

2nd row: (standing)

Rodney Falls, William Coleman,
Adrienne Hayes, Jermane Enoch,
Cecilia Gaston, Michael Taylor,

Jennifer Houston, Robert Mejia

3rd row: (standing)

Diana Macias, Ben Loya,
Adrienne Merced, Julita Milliner,
Louis Rivera, Anita Rocha,
Edwin Suarez Il

CLASS OF 1994

1st row: (seated left to right)
Sandra Kovan, Steven Walker,
Edwin D. Acevedo (Director),
Luis Alvarez (President),
Sandra Bonilla, Jane Lockhart

2nd row: (standing)

George Marquez,

Juanita A. Haddad, Alice S. Yoo,
Nadra K. Richardson,

Lori Pemberton, Mirka J. Negroni,
Mary Hurtado, Rosa M. Garcia,
Melissa Mark-Viverito,

Donna Frisby,

Ferdinand (Trey) F. Fischer

3rd row: (standing)

Trevor Scotland, Sharon A. Denton,
Barbara Brown, Yvette L. Brissette,
Maritza E. Espinosa,

Carolyn Mclaughlin,

Anne Coleman, John Robinson,
Natoya Walker, Robert Lavender
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Director
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NATIONAL URBAN/RURAL FELLOWS
CUMULATIVE STATISTICAL PROFILE 1969-95

CORPORATE EXECUTIVE FELLOWS

Expanding the participation of minority executives in the upper levels of
corporate management and leadership...

RACIAL/ETHNIC ORIGIN FELLOWS PRESENT LOCATION BY STATE
African American wueoeevooeiin, 332 (54.9%) (continued) Begun in 1985, the Corporate Executive Fellows pro- academic program includes courses in business admin-
HiSpanic ......cceeveveveneverinrenenne, 203 (33.0%) IOWA wiosmssesisussnssessvmsimsraniposs 3 gram aims at expanding the participation of minority istration, seminars with corporate Mentors, workshops
. 0 =
White. ... 33 (5.4%) e executives in the upper levels of corporate management with and lectures by leading business managers and di
o seesteenassssustestenssasnssenns v oo e 'U.C VT T B —— o 1 and leadership, preparing them for senior-level manage- FECIOI'S. Fellows themselves lead peer wor S.hOpS and
pha eA MEMICAN wooiiiiiiicineines 18 (2.9%) LOUISIANA soususisemsisnissivsssostssssssnsnsesonliiioogsiiesss 3 ment careers. independent study projects in appropriate topics.
sian American ........c.ccoevevveernenens 20 (3.2%) MaINE susesissscsisasssomisimsssrnonnss 0, 0 - 2
Other ... icrnsersssssesiaane 4 (0.6%) MaTYIANG iiiosisianeasmesssnasmassoresgnsgion st anses 1 The Corporate Executive Fel- RIS REEC s
Total Fellows 615 (100%) Massachusetts ... 5 lows programwas Tnitigted by If the k ledge that deri
ASSACNUSEIS ...cvvvrurmesesssnsnecsiucasscacionseseacasescnns the leadership and with the fi- the knowledge that derives
M!chlgan .......................................................... 6 nancial support of Columbia frO|m g?”?}?lf ucft(ljon c;s o
GENDER M!nr?es'ota' ........................................................ 2 Business School, Stanford Gradu- ;,I’a()fllj'\aexe'erigngé)\;: :Ssgeen(iraa|wn
Femiale —_ MiSSISSIPPI covevrsessnrighsstlossedhossssoseMurisssons ssalh 10 ate School of Business, The P g
Mol Rt e 552240) LT T S A AP S, W 4 Equitable Life Insurance Co., and The hallmark of the Corporate
"""""""""""""""""" 2%) Nebraska ........ .00 dcgue s it gt - AR National Urban Fellows, Inc. = Executive Fellows program, like
Total 615 (100%) Nevada ....ccooeevuunnenns 2 Further participation and support that of the other National Ur-
New Jersey .................................................... 1- 9 fgame fl:m S.uChA(.)lil.tStanginE L ban Fel‘ows/ Inc., programS/ 'S
Y e trmis as American Airlinee, Ban assionmentto & Mertar Fallows
AGE ON APPLICATION New Mexico B.45...... W8t 5. SOGaEne, 15 of America, the Chase Manhat- work directly with senior corpo-
ABE RANGE ..o 24-55 INEW YOTK... . ... impeosesseinse e SUrTEme 111 tan Corporation, Chemical New Eu m rate executives who have the
Average Age Females................ 31.6 North CarGinal... Ml . 4 S 5 York Corporation, First Boston capability and the commitment
Average Age Males ... 34.2 6], IT, TN Y S 25 Corporation, The Henley League, to engage in an intensive learn-
"""" i Oklahomgdl . 8. o ... . S ...+ 3 Ltd., Hewlett-Packard Company, ing relationship. During the
Oregon 4 Time Warner, Inc. and The John Mentorship, Fellows have staff
MEDIAN EDUCATION Pemg]SYI;/.‘:i;‘.i.; ................................................... 1 ] D. and Catherine T. MacArthur reSpon.Sielx)(; gieshang‘are directly
Pre-FeIIOWShip BA T ------------------------------------------------- Foundation. Super\/ls y t e entor Or are
P o, enNESSEEE. ... 0. oo dovos bl ORI . ... vt 2 assigned to an appropriate depart-
Post-Fellowship .........ccoovuvvvierereen. MA Lloc L. . e e 16 PROGRAM DESIGN ment associate.
Rciyio] 0 BN RERRRT— Ny RS 1 \ . , : it
FELLOWS P S The Corporate Executive Fellows program, lasting twenty-four While the Mentor’s leadership style and responsibilities vary
RESENT LOCATION BY STATE Vlrgm.la .......................................................... 1 PO hs. identifies uaIFi)fie% rofessioﬁals oo Sy from individual to individual and from corporation to corpora-
to thirty months, identifies q p . L5 :
Alabama........oeeevvvveeeneeeoeem 4 Washingtony, . 4. ....cuscssumiesco b Siastattugh oo oo 12 hibit the skills, development capacity, and commitment to tion, each shares a willingness to put the Fellow to work in the real
NOZONR (oorconssivirmssinsssessressopsnssn 13 WISCONSIN oo 3 assume high levels of responsibility in the business com- businesi of the (cjorp|oratioré. 'I"‘emr‘\)"s serve as t(;)alchers, trusted
Arkansas ... ; counselors, and role models. Their responsibilities are to:
...................................................... 3 munity.
California......... Subtotal of Fellows i and DC...469 ; L . A
.......................................... 65 s in 39 States and Fellows are provided an opportunity to earn a Master of * Assign the Fellow to a’sngnmcqm job with tasks that are
Colorado P pp Y, .
e T 5 X i inistration d from Columbia Univer- related to the Mentor’s operations;
Connecticut Other: U.S. Territories or Commonwealth, Business Administration degree from ,
................................................. 6 sity Graduate School of Business or Stanford’s Graduate « Allot sufficient time to provide the Fellow with feed-
Delaware ............ Address Unknown, or Deceased ; : SUIticient t p : :
DiStries of o s 1 Puerto Ri 5 School of Business. A Mentorship component offers Fel- back regarding job performance and design strategies
rctof Columbia.........coooueruronnn., 36 ; 1O vomnsr il s sovavesneffiorens =R lows the opportunity to work directl with senior in accomplishing assigned tasks;
.- N 19 MICTONESIA cevveeveeeeeeiieiiiieeeeeeeeeeeeeeresreessssannassees 1 corporate executives who function as teacher, gu|de, and
GeOMIA e ATTICA cevorrsesmvesmmsssssnsie Mese T oo oo sissisvssmsizes 1 role model. e Admit the Fellow into the department’s inner circle of
. R 14 e J
Hawaii wooereeeo T 4 Current Address Unrecorded ...........ccoveeeees 123 ACADEMIC PROGRAM decision makers;
I'linois ---------------------------- Deceased ........ 15 . X .
T S B | « Assist the Fellow in the professional development and
Indiana.........ooooereveee g Two major academic institutions provide the academic career growth appropriaQe to the corporatio‘r)\’s culture
................. TOTAL FELLOWS 615 component of the Corporate Executive Fellowship Pro- and po%icies.
gram, which leads to the MBA degree: Columbia
University Graduate School of Business and Stanford The Mentor and Fellow periodically assess the develop-
University Graduate School of Business. Each institu- ment of the learning relationship with the Fellowship
tion contributes 50% of the Fellow’s tuition costs. Program Director to insure the maximum mutual benefit
. d y T — for ﬁoth the Mentor’s organization and the Fellow’s de-
Both are designed to prepare students for senior-1€ve velopment.
management careers in business and to allow for a broad
exposure to management practices. A full listing of the Corporate Executive Fellows can be
A curriculum of core and elective courses integrates the found in the Biographies/Directory (available on request}
. ; : P which also lists the Fellows in other National Urban Fel
theoretical with the practical applications of business ' A
management. Fellows learn to analyze problems, weigh lows, Inc., programs. A list of current Mentors and their
alterngatives, make decisions, and implement them. Tﬁe corporate affiliations concludes this Report.
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CORPORATE EXECUTIVE FELLOWS

CLASS OF 1995 AND 1996

( op - left to liglil) Matthew B Brown Columbia i i i i
. ’ ia Business SCII()()',’ IUIIO Ruiz-Gonm ez, COIL“ bia
Business Sc 'I()Ol; E. thuel ROSSY, COIU nbia Business School

(Bottom - left to rg t) Steve amo Sta i i
’ ord Grad ;
| " : n Pan n uate 5(' ool of Busir €ess,; Ra ael O tiz, Stanfo d

i S

Marilda Alfonso

Vice President

REALTY INVESTMENTS
AETNA INVESTMENT GROUP
Hartford, CT

Bruce Barone

Vice President
FINANCIAL PLANNING
UNITED PARCEL SERVICE
Atlanta, GA

Allison Coolbrith
General Manager
AETNA LIFE & CASUALTY
Walnut Creek, CA

Mary Ann Cusenza
Treasurer

CORPORATE TREASURY
APPLE COMPUTER, INC.
Cupertino, CA

Eric Harslem

Vice President

APPLE COMPUTER, INC.
Cupertino, CA

George Kalkines

Senior Partner

KALKINES, ARKY, ZALL & BERNSTEIN
New York, NY

William McCaffrey
Executive Vice President
THE EQUITABLE

New York, NY

CORPORATE EXECUTIVE FELLOWS MENTORS

Jeff Pantages

Managing Director

CAPITAL MANAGEMENT GROUP
THE PRUDENTIAL

Newark, NJ

Bob Roath

Vice President and Corporate
Controller

RJR NABISCO, INC.

New York, NY

Shane Robison

Director

ADVANCED TECHNOLOGY GROUP
APPLE COMPUTER,INC.

Cupertino, CA

Peter Shapiro

Vice President

CITICORP SECURITIES MARKETS, INC.
New York, NY

John Stagland

Vice President

PRODUCT DEVELOPMENT
PACIFIC TELESIS GROUP
San Roman, CA

Richard ). Zall

Managing Partner
STERLING HEALTH CAPITAL
MANAGEMENT, INC.

New York, NY






CORPORATE EXECUTIVE FELLOWS
CUMULATIVE STATISTICAL PROFILE 1985-1996

RACIAL/ETHNIC ORIGIN
African American........cceeveeeveenreenenncnnnns 16 (45.7%)
ESPANIC sssinsisenisutosnsmmmmssssssnmsassnsssnsassnssns 19 (54.3%)
Total Fellows 35 (100%)
GENDER
FEMAIES . convamsmmsrsssinnsssommnosesommsnsmesnsnnasens 12 (34.3%)
L 23 (65.7%)
Total Fellows 35 (100%)
AGE ON APPLICATION
AGE RANEE...covscississcsimmisisissisminmnmsannarsasarsscssos 22 -33
AVETageABE MAIES ..cciississasisivmncsissssorssonsss S8 25.9
Average Age FEMalesi...cumusainimsimiomeseors o 25.7
Average Age OVerall ...ucuamminmimemesgliond 25.8

STATE OR COMMONWEALTH OF RECRUITMENT

ATIZONA ciorioionesvnsessrsssssssssssossssamssivasiisonsss il Moo 2
8 11} {o14 [ - Woema—————— . | 9
ColOTado .....ccummssmmsssnssssosssmssssssssssissssocdioocedll 1
CONNECHICUL ..ttt 1
B (137 TR [ B 1
LT - Y B 1
MIIROTS <o cooneremmmnensmrnsussonsmssssemsnsssnsrsssassarcon S, M s ocs 1
Maryland ..o, 1
MassachUuSetts ........oueeveeeeeeeeeeeeeeeeee e 3
NEW YOTK:ciisiccncrervereonsissssssssssssmsummionsisiene. R & 9
NEW JEISEY cvusscecrsersassrummmssssssssssssrssinssnsmissssassonsodos 3
Pennsylvania ..o 1
PUEHO RICO ssiivinncomssnmssismssssssssassssssicmi 1
VIRGIIE cossssorsnsonsssssaemnsmessermssssssussssssssissssmomenenssonilh 1

Total Fellows in 14 States/Commonwealth.............. 35
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ENVIRONMENTAL SCIENCE & MANAGEMENT FELLOWS

Enhancing the participation of traditionally underrepresented groups in the upper
levels of environmental management and science leadership...

A unique program combining intense academic study and
professional experience in the administrative, technical,
and scientific areas of environmental management and
protection, the Environmental Science and Management
Fellowship is targeted to individuals who bring cultural
diversity to the discipline.

Fellows of this unique program will

Tufts Univer ty’s faculty and the staff and alumni(ae) of
National Ursan Fellows, Inc.

ACADEMIC PROGRAM

The academic component of the ESMF program is ad-
ministered by Tufts University’s Department of Civil and

Environmental Engineering in coop-

become a source of leadership in the
areas of environmental protection,

conservation, and management.

The goal of the Environmental Science
and Management Fellows program is to
develop an ethnically and culturally
diverse leadership in environmental
research and policy making. Emerg-
ing issues such as “environmental
racism” and emerging institutions
such as NAFTA and GATT make this
an especially timely and important

program.

PROGRAM DESIGN

The Environmental Science and Management Fellows
program, begun in 1991, combines a full-time, two year
course of study leading to a Master of Science degree
from Tufts University. This includes a twelve-month
mentorship assignment under the direction of an out-
standing environmental scientist/administrator as special
assistant on projects of critical importance to the spon-
soring organization.

Through vigorous outreach and recruitment, the Environ-
mental Science and Management Fellowship identifies
mid-career professionals in the public and private sec-
tors who exhibit the skills, capacity, interest, and
commitment to assume high levels of responsibility in
the environmental community. Admission to the fellow-
ship is determined through a selection process shared by

Linda E. Alexander, Director

eration with its Department of Urban
and Environmental Policy. Fellows
must satisfactorily complete ten
courses to fulfill the requirements of
the Master of Science Degree. These
courses consist of a core of five defining
the multidisciplinary focus of environ-
mental science and management; four
electives in environmental science,

technology, health, and policy; and
a master’s project. A non-credit in-
troductory summer program and a
colloquium also are required. The
five core courses provide a blend of
environmental principles, knowl-
edge, and tools in the areas of
ecology, law, decision making and administration, risk
and technology assessment, program and project man-

agement, and economics, as follows:
e Environmental Management

e Health Effects and Risk Assessment

 Applied Ecology or Population and Community
Ecology

and one of the following:
e Hazardous Materials Management
 Environmental Law

¢ Environmental Economics

The four electives are drawn from courses in the areas of
Environmental Science, Biology, Civil Engineering, and

Chemistry.
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Fellows also participate in a noncredit Colloquium in
Environmental Science and Management, a weekly fo-
rum on a broad range of environmental issues. Finally,
Fellows must complete the Master’s project, a group
response to real world environmental problems
submitted by local corporations, governments, and
community-based organizations. The project culminates
in an oral presentation and a scholarly work of an
applied nature, written to integrate the academic experi-
ences with a practical application.

In addition, Fellows are encouraged to participate in a vari-
ety of other environmental programs offered by Tufts
University, such as the Forum of the Hazardous Materials
Management program, the annual New England Environmen-
tal Conference, a symposium sponsored by the International
Environmental Policy Program of the Fletcher School of Law
and Diplomacy and the Department of Urban and Environ-
mental Policy, a lecture series sponsored by the Center for
Environmental Management, and the graduate student chap-
ter of the National Association of Environmental Professionals.

MENTOR PROGRAM

Like all National Urban Fellows, Inc., programs, the En-
vironmental Science and Management Fellows program
is based on the premise that knowledge drawn from ex-
perience is an essential component of learning. Therefore,
the program features an intensive, twelve-month
mentorship during which Fellows work directly with out-
standing environmental scientists and administrators.

A Fellow’s background, skills, and professional objec-
tives are evaluated and closely matched with mentorship
assignments to provide the greatest possible development
opportunity for the Fellow and the greatest possible as-
set to the sponsoring agency.

The Mentor’s role as a teacher, guide, and role model is
fundamental to the program’s goal of developing effec-
tive environmental leaders. The Mentor provides the Fellow

with feedback regarding job performance and strategies for
accomplishing assigned tasks. The Mentor, the Fellow,
and ESMF program staff periodically assess the develop-
ment of the learning relationship from both the
standpoints of the Fellow and the Mentor’s organization.

A full listing of the Environmental Science and Manage-
ment Fellows can be found in the Biographies/Directory
(available on request) which also lists the Fellows in other
National Urban Fellows, Inc., programs. A list of current
Mentors and their affiliations concludes this Report.

ENVIRONMENTAL SCIENCE & MANAGEMENT FELLOWS

CLASS OF 1996

(Top - left to right) Carlos Alicea, John Chavez, Thomas Cowling, Ign Ewusi-Wilson
(Bottom - left to right) LaVerne Parris, Daniel Pena, Patricia Reed

CLASS OF 1995

(Top - left to right) Lois Adams, Sharon Beard, Magalie Breville, She_:ila Davidson
(Bottom - left to right) Vincia Holloman, Joan Mitchell, Marcia Rose

LINDA E. ALEXANDER
Program Director

ANN RAPPAPORT, Ph.D.
Academic Program Director






ENVIRONMENTAL SCIENCE & MANAGEMENT

FELLOWS MENTORS

Robert Alpern

Acting Director

Office of Natural Resources

NEW YORK CITY DEPARTMENT OF
ENVIRONMENTAL PROTECTION AGENCY
Corona, NY

Jerry N. Blancato, Ph.D.

Research Biologist

Environmental Monitoring S ystems
Laboratory

U.S. ENVIRONMENTAL PROTECTION AGENCY
Las Vegas, NV

John C. Chamberlin

Director

Office of Administration

U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

Thorne W. Chambers

Director

Employee Participation and Communication
U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

Harry Freeman, Ph.D.

Chief

POLLUTION PREVENTION RESEARCH BRANCH
RISK REDUCTION ENGINEERING
LABORATORY

U.S. ENVIRONMENTAL PROTECTION AGENCY
Cincinnati, OH

James D. Giattina

Deputy Director

GREAT LAKES NATIONAL PROGRAM OFFICE
U.S. ENVIRONMENTAL PROTECTION AGENCY
Chicago, IL

Christopher Grundler

Director

GREAT LAKES NATIONAL PROGRAM OFFICE
U.S. ENVIRONMENTAL PROTECTION AGENCY
Chicago, IL

Thomas L. Hadd

Deputy Director

OFFICE OF RESEARCH AND DEVELOPMENT
U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

Penelope Hansen

Director

INNOVATIVE TECHNOLOGY PROGRAMS
OFFICE OF RESEARCH AND DEVELOPMENT
U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

Thomas M. Hellman, Ph.D.

Vice President

ENVIRONMENTAL AFFAIRS
OCCUPATIONAL HEALTH AND SAFETY
BRISTOL-MYERS SQUIBB COMPANY
New York, NY

Stephen L. Johnson

Director

FIELD OPERATIONS DIVISION

OFFICE OF PESTICIDE PROGRAMS

U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

Nicholas Lailas

Chief

RADIATION ASSESSMENT BRANCH
RADIATION STUDIES BRANCH

OFFICE OF RADIATION AND INDOOR AIR
U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

Patricia L. Meaney

Deputy Regional Administrator

U.S. ENVIRONMENTAL PROTECTION AGENCY
Boston, MA

Kenneth Olden, Ph.D.

Director

NATIONAL INSTITUTE OF ENVIRONMENTAL HEALTH
SCIENCES

Research Triangle Park, NC

E. Timothy Oppelt

Director

RISK REDUCTION ENGINEERING LABORATORY
U.S. ENVIRONMENTAL PROTECTION AGENCY
Cincinnati, OH

Joseph R. Pinto, Ph.D.

Research Scientist

OFFICE OF RESEARCH AND DEVELOPMENT
ATMOSPHERIC RESEARCH AND EXPOSURE ASSESSMENT
LABORATORY

U.S. ENVIRONMENTAL PROTECTION AGENCY

Research Triangle Park, NC

Peter W. Preuss

Director

OFFICE OF SCIENCE, PLANNING, REGULATORY
EVALUATION

U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

Frank T. Princiotta

Director

AIR AND ENERGY ENGINEERING, RESEARCH LABORATORY
U.S. ENVIRONMENTAL PROTECTION AGENCY

Research Triangle Park, NC

Rosemarie C. Russo, Ph.D.
Director
ENVIRONMENTAL RESEARCH LABORATORY

U.S. ENVIRONMENTAL PROTECTION AGENCY
Athens, GA

Richard Sanderson

Director

OFFICE OF FEDERAL ACTIVITIES

OFFICE OF ENFORCEMENT

U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

David Scott Smith

Chief

POLICY AND RESOURCES DEVELOPMENT, SAFETY,
HEALTH AND ENVIRONMENTAL MANAGEMENT DIVISION
OFFICE OF ADMINISTRATION

U.S. ENVIRONMENTAL PROTECTION AGENCY
Washington, DC

Kathy Veit
Chief
PROGRAM COORDINATION BRANCH

U.S. ENVIRONMENTAL PROTECTION AGENCY
Seattle, WA

STATISTICAL PROFILE CLASS OF 1991-1996

ENVIRONMENTAL SCIENCE & MANAGEMENT FELLOWS

GENDER

FEMIALR cocvrencsiionsassnrensosnanesnsansesnanssivassisiiis 19 (57.6%)
MaAIE ..ccocvieccrrecinessaresnesssesansasseansesiissssissioss 14 (42.4%)
RACIAL/ETHNIC ORIGIN ”
AfriCan-AmEriCaN . eswiissmssssssnssssssssssssosres 21 (63.6%
Blispanic suamssassmansusmsms .4 (12.1%)
Native-AmMEriCaN ......coveeverreerreeneeiieesrnennens 4(12.1%)

............................................... 3 (9%)
................ e

STATE/COMMONWEALTH OF RECRUITMENT
i1 0 211 T (S
@AlHOEDIA ......o000ensoersssissssmsmissssesiusses
CRlOTBAO <vsviisssinssssessovsinsassurmanasesssaness
CORNECHCHL viss5msivsmmsvamsassevninnyessns
District of Columbia
Maine BE....oomnnsumunmnmsaissvesivaansa
MaSSACRUSELLS .........o0nessissismssssasasisssss
MO AN AN, . ..o oniasisissvssissbssmassaassssesssesemsorsnnrnsnaressasstin
NEW JEISEY ...cuviurinminiiririnieesiiisiss s
NEW MEXICO ...evvrrrrriieairnenesesssieseeesesasaessssnessssanes
INEW YOTK iveecrreerreiesenirsssnmensissssssassassnssasssssssssness
OO auvvesssveeeessesssessssessanssssanssssasessansessanssssisess
PUETLORICO «.covererasesosmsissiisisisasesssesssassosarane
South Carolina .....coeeeveeeeeiuenrireniieseeneenes
L A
WaShINGLON ...c.eeeerianiirinsseisessissnsiss s ssssssisssssanes

GEOGRAPHIC REGION )
NOMNEASE .vveeeveeeeereeiresteeeeseeseeseeesessaesssssansassasenss

(T11117) .
S OMTNWEST ....e0eonuessssmsisissusssusssnss
MiAWESE ..vceveeiveeieiineineane

U.S. Territory

EDUCATION
Graduate
Bachelors

MEDIAN AGE

soosnsesss 33
TOTAL FELLOWSHIPS AWARDED ....ccoceeueen
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INCOME 1990 TO 1994
FINANCIAL REPORT

$2,500,000

$2,000,000

INCOME

Support for the program of National Urban Fellows, Inc., for fiscal year 1993-94
came predominantly from three sources. Mentor organizations contributed 36%;
foundations and corporations together provided 33%; 30% came from Federal
government contracts. The remaining 1% derived from individual contributions
and interest earnings. The Income pie chart illustrates the relative proportion of
each source.

$1,500,000

$1,000,000

$500,000

The individual gift campaign continued for the sixth year. We are very gratified
by the generosity and commitment demonstrated by National Urban/Rural Fel-
low graduates with first-hand experience with the program.

1990 1991 1992 1993 1994
In addition to cash contributions, we received a substantial in-kind contribu-
tion. The Bernard M. Baruch College of New York continued its support of
National Urban Fellows Inc. program. Similarly, Columbia University and EXPENSES 1990 TO 1994
Stanford University provided a 50% tuition and fee waiver for the Corporate $2,500,000.00 O ADMINISTRATION
Executive Fellows Program. Tufts University provided a tuition reduction for B FUND RAISING
the Environmental Science and Management Fellows. A B e $2,000,000.00 = PROGRAM y
Oth S in-kind ibuti ¢ A . Airli Controller —
ther significant in-kind contributions came from American Airlines.
$1,500,000.00
EXPENSES $1,000,000.00
The Expense pie chart shows the proportions
of expenditures incurred by the activities of 500.000.00
EXPENSE (9/30/94) National Urban Fellows, Inc., for fiscal year $ )
ADMINISTRATION 1993-94. Program-related expenses were 88% $0.00
KTA% of the total; administration and fundraising ac- '

1994

1991 1992 1993

1990

counted for 7% and 5% respectively.

FUND RAISING

51%

MENTORS
36.3% .

BT
“Ill.*«

INCOME (9/30/94)

FED GOV'T FDNS & CORPS
AGENCIES
ceyve ——— 32.8%
. o
8%

GROWTH OVER FIVE YEARS

As the Income bar chart illustrates, National
Urban Fellows, Inc., has increased its revenues
over the last five years to more than two mil-
lion dollars. Mentor contributions continue to
provide the financial base built upon by foun-
dation and corporate grants and federal
contracts.

The Expense chart for 1990-94 shows that the
major portion of expenditures reflects direct
program costs. Administrative expenses de-
creased in the same period as staff in some
programs were consolidated.

National Urban Fellows, Inc., has sought suc-
cessfully to maintain a strong financial position
while sustaining quality programs and promot-
ing organizational growth. The results of these
efforts can be seen in the bar chart, Changes in
Income and Fund Balances.

A B D L O D N B I e £

CHANGES IN INCOME & FUND BALANCES
1990 to 1994
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FINANCIAL STATEMENTS AND
OTHER FINANCIAL INFORMATION

Year ended September 30, 1994
with comparative totals for 1993
with Report of Independent Auditors

Il ERNST & YOUNG LLP






REPORT OF INDEPENDENT AUDITORS

BOARD OF DIRECTORS
NATIONAL URBAN FELLOWS, INC.

“Organization”) as of September 30, 1994, and the related statements of support, revenue and

expenses and changes in fund balances, and cash flows for the year then ended. These financial
statements are the responsibility of the Organization’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We have audited the accompanying balance sheet of National Urban Fellows, Inc. (the

We conducted our audit in accordance with generally accepted auditing standards. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of National Urban Fellows, Inc. at September 30, 1994, and the results of its operations
and its cash flows for the year then ended in conformity with generally accepted accounting principles.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken
as a whole. The accompanying schedule of expenses is presented for purposes of additional analysis and
is not a required part of the basic financial statements. Such information has been subjected to the
auditing procedures applied in our audit of the basic financial statements and, in our opinion, is fairly
stated in all material respects in relation to the basic financial statements taken as a whole.

Sanet + MLLP

December 23, 1994

NATIONAL URBAN FELLOWS, INC.

BALANCE SHEET

September 30, 1994 with comparative totals for 1993

Assets

Current assets:

Cash and cash equivalents
(Note 6)

Certificates of deposit

Receivables:
Mentors
Foundations and corporations

Government agencies (Note 7)
Prepaid expenses and other assets

Total current assets

Fixed assets:

Furniture, fixtures and equipment

Leasehold improvements

Less accumulated depreciation

and amortization
Net fixed assets

Security deposits
Total Assets

Liabilities and fund balances

Current liabilities:

Accrued education expenses
Other accrued liabilities

Deferred support and revenue
Total current liabilities

Commitments (Nore 4)

Fund balances
Total liabilities and fund balances

See accompan ying notes.

1994 1993
|Unrestricted Restricted TO1AL | | TOTAL |
$ 168,557 $ 317,006 $ 485,563 $ 564,029
N 152,158 152,158 40,270

s 568,200 568,200 718,500

18,000 90,327 108,327 151,103
26,000 176,687 202,687 108,439

N 88,895 88,895 55,324
212,557 1,393,273 1,605,830 1,637,665
99,317 125,375 224,692 224692
34,883 - = 34,883 34,883
134,200 125,375 259,575 259 575
98,995 104,754 203,749 174,063
35,205 20,621 55,826 85,512
12,857 = 12,857 12,857

$ 260,619 $ 1,413,894 $ 1,674,513 LZ 4
$ N $ 78,248 $ 78,248 $ 110,058
- 55,702 55,702 56,460

1,94
- 1,259,323 1,259,323 1

- 1,393,273 1,393,273 1,488,463

260 619 20,621 281,240 247,571
$ 260,619 $ 1,413,894 $ 1,674,513 $£1.736034
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NATIONAL URBAN FELLOWS, INC.
STATEMENT OF SUPPORT, REVENUE
AND EXPENSES AND CHANGES IN FUND BALANCES

NATIONAL URBAN FELLOWS, INC.
STATEMENT OF CASH FLOWS

d September 30, 1994 with comparative totals for 1993
Year ended September 30, 1994 with comparative totals for 1993 Year ended Septe P

1994 1993
Unrestricted Restricted TOTAL TOTAL
1994 1993
Unrestricted Restricted TOTAL TOTAL OPERATING ACTIVITIES B . ‘
Support and revenue (Note 2) K [ E il ) of .
Support: xcess (deficiency) of suppor 33.669 $ (19,370)
Mentors $ - $ 845290 $ 845290 $ 968,507 and revenue over expenses $ el ke i
Foundations and corporations 235,500 377,300 612,800 620,541 . )
Government agencies (Note 7) 31,497 603,010 634,507 620.030 Ad;l.Js_tments to reconcile excess
266,997 1,825,600 2,092,597 2,209,078 (deficiency) of support and revenue
over expenses to net cash provided
Revenue: (used) by operating activities:

. 5,613
Application fees and other 4,480 - 4,480 6,460 Depreciation and amortization 9,028 20,658 29,686 3
Interest and other income 12,364 - 12,364 13,808 Changes in operating assets

Total support and revenue 283,841 1,825,600 2,109,441 2,229,346 and liabilities:
(188,607)
Expenses (Note 2) Decrease (increase) in receivables 47,250 51,578 98,828 e
Program expenses 145,771 1,671,941 1,817,712 1,961,443 (Increase) decrease in prepaid expenses - (33,571) (33,571) 10,
General and administrative 32,769 120,091 152,860 166,116 D ) . d
Fund-raising _50,974 54,226 105,200 121,157 de“ef“se) raergast In accriy _ (31,810) (31,810) 59,498
Total expenses 229,514 1,846,258 2,075,772 2,248,716 €ducation expenses
(Decrease) increase in other accrued
58 14,875
liabilities - (758) (758)
Excess (deficiency) of support (Decrease) increase in deferred (62,622) (62,622) 210,781
and revenue over expenses 54,327 (20,658) 33,669 (19,370) support and revenue - ! .
) Transfer fro tricted to unrestricted ~ _26,003 (26,003) =
Fund balances, beginning of year 180,289 67,282 247,571 266,941 Total adjustmer:?sres iy 82,281 (82,528) —(247) 142,712
; 33,422 123,342
Fund transfer _ — 26,003 (26,003) y & — = Net cash provided (used) by operations 136,608 (103,186)
Fund balances, end of year $ 260,619 $ 20,621 $ 281,240 $ 247,571
:)ll_VQSting activities _ 3,025
Isposals of furniture, fixtures and equipment - N (111,888) (837)
Net purchases of certificates of deposit e — ﬂﬂ% (111,888) 2,188
P —— Net cash provided (used) by investing activites ______=
Net increase (decrease) in cash 5,530
(78,466) 125,
and cash equivalents 136,608 (215,074) 438.4
_564,029 438,499
Cash and cash equivalents, beginning of year __31,949 e $ 485,563 $564,029
Cash and each equivalents, end of year 1 $ 317,006

See accompanying notes.
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NATIONAL URBAN FELLOWS, INC.
NOTES TO FINANCIAL STATEMENTS

September 30, 1994

1. ORGANIZATION

National Urban Fellows, Inc. (“NUFI”) is an organiza-
tion whose goal is to identify and train men and women,
especially members of minority groups, for leadership
positions in the administration of urban and rural com-
munities and in the private sector. NUFI is an independent
not-for-profit institution incorporated in 1974 under the
laws of the State of Connecticut. NUFI operates an ad-
ministrative office in New York City.

NUFI offers a thirteen-month postgraduate program, the
National Urban Rural Fellowship program (“NURF”)
which consists of a two-month education program, fol-
lowed by a nine-month assignment as a Special Assistant
to an urban or rural administrator (a Mentor) and a final
two-month education program. The program receives the
major portion of its continuing support from mentors,
corporations, foundations and alumni.

NUFI also offers a Corporate Executive Fellowship pro-
gram (“CEF”). This is a two-year program in which
participants earn a Master in Business Administration at
Columbia University or Stanford University while obtain-
ing “on-the-job” experience working with the management
personnel (Mentors) of major companies.

Additionally, NUFI offers an Environmental Science and
Management Fellowship program (“ESMF”) largely sup-
ported by a grant received from the U.S. Environmental
Protection Agency. This is a two-year program in which
participants earn a Master of Science Degree from Tufts
University while obtaining “on-the-job” experience work-
ing with key executives and scientists (Mentors) within
the environmental protection/conservation community.

2. SIGNIFICANT ACCOUNTING POLICIES

Recognition of Contributions Receivable, Revenue and
Deferred Revenue

Mentor contributions, which are restricted, are recorded
as receivable and deferred support and revenue when
NUFI places a fellow with a Mentor. The deferred sup-
port and revenue is recognized as revenue as mentorship
expenses are incurred. The collectibility of the entire
mentor receivable is dependent upon a fellow remain-
ing with a mentor for the entire mentorship period.

Unrestricted contributions from foundations and corpora-
tions are recorded as receivable and revenue when granted.
Restricted contributions are recorded as receivable and

deferred support and revenue when granted and recog-
nized as revenue as expenses related to the restricted
purpose are incurred.

Support from government agencies consists of reimburse-
ments for expenses incurred in accordance with the terms
of grants with the government agencies. Such reimburse-
ments are recognized as support when the related
expenses are billed to the government agencies.

Revenues and expenses are recorded in an equivalent
amount, at estimated fair market value, when gifts-in-
kind are used by NUFI. In 1994, NUFI received an in-kind
contribution from American Airlines of approximately
$50,000 in airline ticket credits.

Cash and Cash Equivalents

NUFI considers all highly liquid investments purchased
with a maturity of three months or less to be cash equiva-
lents.

Fixed Assets, Depreciation and Amortization

Fixed assets are recorded at cost, if purchased, or at esti-
mated fair market value, if donated.

Depreciation of furniture, fixtures and equipment is cal-
culated using the straight-line method over their ten-year
estimated useful lives. Computer equipment purchased
or donated subsequent to October 1, 1987 is being de-
preciated over five years.

Leasehold improvements are amortized using the straight-
line method over the lesser of their estimated useful lives
or the remaining term of the lease.

Allocation of Expenses

Salaries, fringe benefits, staff travel and other expenses
are allocated to program, general and administrative and
fund-raising expense categories in proportion to time
worked and travel incurred in activities related to each
Category.

Presentation

The 1993 financial information is presented for compara-

tive purposes only and is not intended to be a complete
financial statement presentation.

3. TAXES

NUFI is a Section 501(c)(3) organization exempt from
federal income taxes under Section 509(a) of the Internal
Revenue Code and has been classified as a publicly

supported charitable organization. As such, NUFI quali-
fies for the maximum charitable contribution deduction
by donors.

As a not-for-profit organization, NUFI is also exempt
from state and local income and sales taxes.

4. COMMITMENTS

NUFI leases office space in New York City under an op-
erating lease which expires in April 2002. The lease
provides for minimum annual rental payments of ap-
proximately $65,000 until April 1996 and $77,000
annually for the remainder of the lease. Base rental pay-
ments are subject to escalation for NUFI’s proportionate
share of increases in building operating expenses. Rent
expense for 1994 was approximately $86,000

NUFI is committed, subject to fellows continued par-
ticipation in the programs, to disburse fellowship
stipends amounting to approximately $575,000 and edu-
cation costs of approximately $178,000 ratably over its
programs in the 1995 fiscal year.

5. THRIFT PLAN

NUFI has established a thrift plan for the benefit of em-
ployees meeting certain eligibility requirements. NUFI
Contributes 5% of an employee’s annual wage and
matches 50% of an employee’s voluntary contribution
(to a maximum employee contribution of 4%). The total
€xpense under the plan amounted to approximately
$26,000 in fiscal 1994 and $25,000 in fiscal 1993.

6. CONCENTRATION OF CREDIT RISK

Financial instruments which potentially subject NUFI to
significant concentration of credit risk consist principally
of the uninsured portions of cash and cash equivalents.
NUFI maintains its cash and cash equivalents in two ma-
Jor financial institutions located in New York City.
APRTOximately 76% of cash and cash equivalents is de-
Posited at one of these financial institutions.

7. INDIRECT COST RATE

On December 23, 1994, the U.S. Environmental Pro-
tection Agency (“EPA”) approved an 8% indirect cost
rate fof NUF! effective retroactively to January 23, 1993.
U.H Incurred indirect costs of $26,000 relating to the
ﬁ)enod from January 23, 1993 through September 30,
993 and, accordingly, recognized accounts receivable

:f $26,000 from the EPA and unrestricted revenue of
26,000 in fiscal 1994,

8. ACCOUNTING FOR CONTRIBUTIONS AND FINAN-
CIAL STATEMENT DISPLAY

In June 1994, the Financial Accounting Standards Board
issued Statement of Financial Accounting Standards No.
116, Accounting for Contributions Received and
Contributions Made (“SFAS 116”), and Statement of Fi-
nancial Accounting Standards No. 117, Financial
Statements of Not-for Profit Organizations (“SFAS 117").

SFAS 116 establishes standards of accounting for contri-
butions and applies to all entities that receive or make
contributions. Among other essentials, SFAS 116 requires
contributions received and unconditional promises to
contribute to be recognized as support in the period re-
ceived at their fair values. Conditional promises to give
are to be recognized when they become unconditional;
that is, when the conditions are substantially met.

SFAS 117 establishes broad standards for reporting
information in general-purpose external financial state-
ments issued by not-for-profit organizations, and requires
that all not-for-profit organizations provide a statement
of financial position, a statement of activities, and a state-
ment of cash flows that focus on the entity as a whole.
Amounts related to an organization’s financial position and
activities are to be reported in three classes of net assets—
permanently restricted, temporarily restricted and
unrestricted.

SFAS 116 and 117 will be effective for NUFI’s fiscal year
ending September 30, 1996, although ear.lier impl.emen-
tation may occur. NUFI has not yet determined the impact
of SFAS 116 on its financial position or results of opera-
tions nor the impact of SFAS 117 on the presentation of
its financial statements.

s






NATIONAL URBAN FELLOWS, INC.

SCHEDULE OF EXPENSES

Year ended September 30, 1994 with comparative totals for 1993

PROGRAM COSTS INDIRECT COSTS 1994 1993
NURF CEF ESMF ’ ‘ Admin. Dev. l ‘ Total ‘ ’ Total\
Fellowship expenses
Stipe~nds $392,600 $80,000 $ 286,625 $ - 3 - $759,225 $ 754,040
Moving expenses 3,777 2,155 1,290 - - 7,222 7,232
Travel expenses 24,592 2,646 16,923 - - 44,161 27,565
EducaFlon 100,778 162,539 75,105 - - 338,422 318,660
Rgcrwtment 17,185 22 18,610 - - 35,817 28,257
Mld-year conference 16,791 - 8,100 - - 24,891 43,959
Site visits 579 1,993 3,380 - - 5,952 10,762
Depreciation expense - 20,658 - - - __ 20,658 25:751
Total fellowship expenses 556,302 270,01 410,03 = - 1,236,348 1,216,226
Administrative expenses
Staff salarigs 158,525 31,489 157,760 44,390 54,973 447,137 501,321
Staff benefits 42,648 8,217 44,144 14,050 12,752 121,811 142,496
Consultants/temporary staff 4,450 - - 3,228 - 7,678 48/41 6
’ ’ ’
Staff travel 15,343 4,108 18,171 4,080 15,550 57,252 110,055
Occupancy costs 21,386 - 21,453 25,726 17,161 85,726 82,577
Telephone 3,032 1,135 3,017 4,719 1,498 13,401 14,014
Stgtlo.nery 1,107 136 1,484 578 262 3,567 11,063
Printing 3,561 1,147 6,962 2,588 1,536 15,794 35,596
Business insurance - - - 7,176 B 7,176 11,670
) ’ ’ ’
Legal and audit - - 13,020 11,393 - 24,413 19,345
Postage/messengers 3,217 1,069 3,781 3,311 1,019 12,397 20,331
Dues and memberships - - 522 - 252 ’774 ,1 70
Subscriptions 1,407 240 - 1,648 - 3,295 2,903
Depreciation expense - - - 9,028 - 9’028 9,862
NUf Board expenses - - - 18,780 - 18:780 11:420
Equnprlventrental - - 4,778 686 - 5,464 ;30
Miscellaneous 2,949 183 923 1,479 197 5,731 :
eous g 9,881
Total administrative expenses 257,625 47,724 _276,015 152,860 105,200 839,424 1,032,490
Total expenses 13927 $317,737 $686.048 $152,860 $ 105,200 $ 2,075,772 $2.248,716

NATIONAL URBAN FELLOWS, INC./FINANCIAL SUPPORTERS

FOR THE PERIOD OF 1993-1995

CORPORATIONS & FOUNDATIONS

AMERICAN AIRLINES
Dallas/Fort Worth, TX

AMERICAN EXPRESS FOUNDATION
New York, NY

AMERICAN HOME PRODUCTS
CORPORATION
Madison, NJ

ANHEUSER-BUSCH COMPANIES, INC.
New York, NY

AT&T FOUNDATION
New York, NY

CHASE MANHATTAN BANK
New York, NY

CHEMICAL BANK
New York, NY

CHEVRON CORPORATION
San Francisco, CA

CITIBANK, N.A.
New York, NY

THE CLEVELAND FOUNDATION
Cleveland, OH

THE COCA COLA FOUNDATION
Atlanta, GA

COMMUNITY SERVICE SOCIETY OF NY
New York, NY

CON EDISON
New York, NY

CQORS BREWING COMPANY
Edison, NJ

DELOITTE & TOUCHE
New York, NY

EXXON CORPORATION
Irving, TX

THE FORD FOUNDATION
New York, Ny

FOUNDATION FOR
THE
oo Yorl, N MILKEN FAMILIES

GE FOUNDAT|ON
New York, NY

THE GEORGE G
UN
leveland, OH D FOUNDATION

HEALTH INSURA
N
NEW YORK CE PLAN OF GREATER

New York, NY

'NOHNSON & JOHNSON
ew Brunswick, NJ

LLLY ENDOWMENT
|nd|anap0|is’ IN

JOHN D. &
FOUNDAT

CATHERINE T. Ma
b CARTHUR

MERRILL LYNCH & CO. FOUNDATION, INC.
New York, NY

METROPOLITAN LIFE FOUNDATION
New York, NY

MUTUAL OF AMERICA
New York, NY

NATIONAL ASSOCIATION OF SECURITIES
PROFESSIONALS
New York, NY

PFIZER, INC.
New York, NY

PHILIP MORRIS COMPANIES, INC.
New York, NY

TIME WARNER, INC.
New York, NY

XEROX FOUNDATION
Stamford, CT

NATIONAL URBAN/RURAL
FELLOWS MENTOR CONTRIBUTORS

ASPIRA OF NY, INC.
New York,NY

ASSOCIATED BLACK CHARITIES (ABC)
New York, NY

BROWARD COUNTY (HUMAN SERVICES
DEPARTMENT)
Ft. Lauderdale, FL

CITY OF CHICAGO, IL
(Department of General Services)

CITY OF CLEVELAND, OH
(Mayor’s Office)

CITY OF LONG BEACH, CA
(Office of Community Development)

CITY OF PHOENIX, AZ )
(Department of Neighborhood Services)

CUYAHOGA COUNTY BOARD OF
COMMISSIONERS
Cleveland, OH

D.C. DEPARTMENT OF CONSUMER &
REGULATORY AFFAIRS
Washington, DC

D.C. INSURANCE COMMISSION
Washington, DC

HISPANIC POLICY DEVELOPMENT

PROJECT
New York, NY

LOCAL INITIATIVES SUPPORT
CORPORATION (LISC)

Chicago, IL

LOCAL INITIATIVES SUPPORT CORPORATION

(LISC)
New York, NY

LOCAL INITIATIVES SUPPORT CORPORATION
(LISC)
Washington, DC

MULTI-PLAN, INC.
New York, NY

NORTHEAST OHIO REGIONAL SEWER
DISTRICT
Cleveland, OH

NYC DEPARTMENT OF ENVIRONMENTAL
PROTECTION
New York, NY

NYC DEPARTMENT OF GENERAL SERVICES
New York, NY

NYC HEALTH & HOSPITALS CORPORATION
New York, NY

NYC HUMAN RESOURCES ADMINISTRA-
TION
New York, NY

NYS DEPARTMENT OF LABOR
New York, NY

NYS DEPARTMENT OF SOCIAL SERVICES
New York, NY

NYS URBAN DEVELOPMENT CORPORATION
New York, NY

OFFICE OF THE BRONX BOROUGH
PRESIDENT
New York, NY

PORT OF LOS ANGELES
Los Angeles, CA

PORT AUTHORITY OF NEW YORK &
NEW JERSEY
New York, NY

TREMONT COMMONWEALTH COUNCIL
VOCATIONAL INSTRUCTIONS PROJECT INC.
New York, NY

U.S. DEPARTMENT OF HOUSING & URBAN
DEVELOPMENT
Washington, DC

U.S. SMALL BUSINESS ADMINISTRATION -
DISTRICT OF COLUMBIA
Washington, DC

CORPORATE EXECUTVE FELLOWS
MENTOR CONTRIBUTORS

AETNA LIFE & CASUALTY

Hartford, CT

APPLE COMPUTER, INC.
Cupertino, CA

CITICORP SECURITIES, INC.
New York, NY

THE EQUITABLE
New York, NY






NATIONAL URBAN FELLOWS, INC./FINANCIAL SUPPORTERS
FOR THE PERIOD OF 1993-1995

CORPORATE EXECUTIVE FELLOWS
MENTOR CONTRIBUTORS (conz.)

GLENMEADE TRUST COMPANY
Philadelphia, PA

KALKINES, ARKY, ZALL & BERNSTEIN
New York, NY

PACIFIC BELL
San Jose, CA

RJR Nabisco, Inc.
New York, NY

STERLING HEALTH CAPITAL MANAGEMENT,
INC.
New York, NY

UNITED PARCEL SERVICE
Atlanta, GA

WNET/THIRTEEN
New York, NY

ENVIRONMENTAL SCIENCE &
MANAGEMENT FELLOWS
MENTOR CONTRIBUTORS

BRISTOL-MEYERS SQUIBB COMPANY
New York, NY

NATIONAL INSTITUTE OF ENVIRONMENTAL
HEALTH SCIENCES
Research Triangle Park , NC

NYC DEPARTMENT OF ENVIRONMENTAL
PROTECTION
New York, NY

U.S. ENVIRONMENTAL PROTECTION
AGENCY
Chicago, IL

U.S. ENVIRONMENTAL PROTECTION
AGENCY
Las Vegas, NV

U.S. ENVIRONMENTAL PROTECTION
AGENCY
Seattle, WA

l
|
|
\
\
|
|
\
|

U.S. ENVIRONMENTAL PROTECTION
AGENCY
Washington, DC

INDIVIDUAL CONTRIBUTORS
YEAR ENDING DECEMBER 31, 1994

Marilyn Ababio

Joseph M. Aguayo

Luis Alvarez

Phyllis E. Berry

David Bowie

Benjamin Butler

G. Paul Carr

William E. Coleman, Jr.
Pedro Diaz & Yvette Malave-Diaz
Karen |. Duckett
Adolfo Echeveste
Severo Esquivel
Providence Rodriquez-Floresca
Jessica K. Fowler
William ). Hunter
Debra Fraser-Howze
Bridget A. Gonzales
Harvey Johnson

Lynn Lively

Frank Logue

Leo Lozada, Jr.

Luis Martinez

Lourdes Travieso Parker
Isabelle Torres Perez
Elsa Vega-Perez

Juan Rosario, Ed.D.
Philip Rutledge

Elisa Maria Sanchez
Jerry Santillan

George Siberon
Nathaniel O. Simmons
Ted Tedesco

Lorraine Vega

Martina H. Varnado
Graham W. Watt

American Airlines has made
substantial in-kind contributions
annually to National Urban Fellows, Inc.
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FELLOVR FACTS

Background

National Urban Fellows, Inc., a private not-for-profit 501(c) 3 organization, was founded in 1969
as a cooperative project of Yale University, the National League of Cities and the U.S.
Conference of Mayors, with financial support from the Ford Foundation. Initially charged with a
mission to identify, recruit and train minority men and women to occupy leadership and policy-
making positions in America’s cities, the organization expanded its purpose in 1980, to address
the economic and community leadership needs of rural America. It has since added programs to
increase opportunities for women and minorities in business and industry (1985), as well as in the
field of environmental science and management (1990). After 26 years, the National Urban
Fellows, Inc. stands as a model for leadership training, having qualified nearly 700 men and
women -- African Americans, Hispanics, Whites, Native Americans, Asian Americans, and others
-- for executive positions in public and private institutions throughout the United States, Puerto
Rico, Africa and of Europe.

Programs

* National Urban/Rural Fellows - The comerstone of National Urban Fellows, Inc., this
fourteen-month fellowship provides mid-career professionals in the public sector an
opportunity to enhance their leadership skills and earn a Master in Public Administration.

* Corporate Executive Fellows - The Corporate Executive Fellows program, a two-year
fellowship, prepares corporate executives for senior-level management careers and affords
participants an opportunity to earn a Master in Business Administration.

* Environmental Science and Management Fellows - Initiated in 1991, the program is also a
two-year fellowship that leads participants to a Master of Science degree and is a source for
diverse leadership in the areas of environmental protection, conservation and management.

Core Elements

While each program has specific admission requirements, all fellowship programs combine intense
academic study with professional experience in their respective field, and leadership forums to
focus on public policy issues and share professional and personal experiences. Core program
elements include:

* Academic course of study leading to a Master degree

* Mentorship enduring a minimum of nine months to twelve months with a senior level
executive in the public or private sector
* Mid-year conference with fellows and mentors, to concentrate on strategies to enhance the
nation’s leadership
* Stipends of $20,000 to $30,000 per fellowship program
* Book, travel and relocation allowance
sz

National Urban Fellows, Inc. 55 West 44th Street, Suite 600 New York, New York 10036 (212) 921-9400 Fax: (212) 921-9572
Programs: National Urban/Rural Fellows, Corporate Executive Fellows, and Environmental Science & Management Fellows
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Luis Alvarez
President

As President of National Urban Fellows, Inc., since 1976, Luis Alvarez
oversees the management of one of the country’s premiere national leadership
development programs geared toward professional mid-career minorities and
women. Now in its 26th year, the National Urban Fellows, Inc. has
celebrated the graduations of 683 individuals who now occupy significant
leadership positions nationwide.

Through vision and foresight, Mr. Alvarez (a graduate of the program, Class
of 1972) has expanded the National Urban Fellows, Inc. programs to include
not only the National Urban/Rural Fellows, but also the Corporate Executive
Fellows launched in 1985 and the Environmental Science & Management
Fellows created in 1990. The mission of all three fellowships is to enhance
the participation of mid-career professionals who are women, minorities and
members of socially disadvantaged groups in the public, corporate and
environmental arenas.

Prior to joining the National Urban Fellows, Inc., Mr. Alvarez was Chief
Executive Officer of ASPIRA of America, Inc. (1972-1975). Under his
guidance, ASPIRA of America prospered and played a significant role in
expanding and strengthening educational opportunities for Hispanic children
which culminated in the famous legal decision ASPIRA Consent Decree vs.
The Board of Education of New York City.

As Special Assistant to the U.S. Commissioner of Education in 1971, Luis
was directly involved in the formulation of U.S. educational policies and
assuring their implementation across the United States, Puerto Rico and
Guam. Among the significant educational legislation which he helped to
design for the U.S. Office of Education were: The Bilingual Education Act,
Title VII of the Civil Rights Act of 1964 as amended, and the Career
Education and Education Renewal Act.

National Urban Fellows, Inc. 55 West 44th Street, Suite 600 New York, New York 10036 (212) 921-9400 Fax: (212) 921-9572
Programs: National Urban/Rural Fellows, Corporate Executive Fellows, and Environmental Science & Management Fellows
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Mr. Alvarez has been invited to serve as Board Director of numerous national
and local institutions which include:

Present:

Board Member - Puerto Rican Legal Defense & Education Fund
Board Member - Police Athletic League

Board Member - United Hospital Fund

Trustee - Children’s Television Workshop

Secretary to the Corporation - LatinoNet

Chairman - National Community for Latino Leadership

Former:

Trustee - WNET/Thirteen
Chairman of the Board - Bronx Lebanon Hospital Center

Among the numerous awards and citations Luis has received in recognition of
his vision and accomplishments are:

Aspen Institute Society of Fellows

The Whitney M. Young, Jr. Award

National Hispanic Hero Award

The Mid-West Voter Registration & Education Project
The Commonwealth of Puerto Rico Recognition Award

In the field of international affairs, Luis served as a member of the U.S.
Official Delegation at the Panama Canal Transfer as well as a member of the
Hispanic Leaders Delegation to Israel.

Married to the former Judith Dominguez, he and his wife reside in New York
City and Fire Island. They are the proud parents of three children and the
doting grandparents of two grandchildren.
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Edwin D. Acevedo
Director of Programs

Mr. Edwin D. Acevedo is a native New Yorker, born and raised in the South
Bronx, where he attended parochial schools. After attending the State
University of New York at Albany and completing both his BA in Psychology
and MA in Criminal Justice, Mr. Acevedo worked with the NYS Division for
Youth in Albany, NY specializing in planning, research and evaluation. In
1980, he joined the Washington office of SER-Jobs for Progress, Inc., a
national Hispanic not-for-profit organization, where he served as a program
development officer and lead analyst on employment and training legislation.

His focus on urban policy led to a National Urban Fellowship in 1982,
resulting in a nine-month assignment with the Maricopa County Manager in
Phoenix, Arizona. Upon completing the MPA program at Baruch College,
Mr. Acevedo returned to SER as its Regional Manager for East Coast
Corporate Relations in New York City. In the Fall of 1984, he joined the
original staff of the City Volunteer Corps (CVC), an innovative Mayoral
program in community service which was the model for the Presidential
National Service Program. He served as the program’s Deputy Director and
Director of Operations.

Mr. Acevedo left CVC in 1988 to serve as the Special Assistant to a Member
of the NYC Board of Education where he advised on all programmatic and
fiduciary matters coming before the Board. He continued his work with the
Board as the Senior Operations Assistant for Special Education, overseeing
the division’s MIS, operations and budget functions, which entailed over $1.5
billion in expenditures.

In 1992, Mr. Acevedo was offered the opportunity to design and implement
an alternative high school for the Wildcat Service Corporation in New York
City. After successfully launching the high school, he directed the agency’s
Adult Training Division where he focused on modemizing its program
offerings in computer skills development. Mr. Acevedo joined the National
Urban/Rural Fellows as Director of Programs in 1994.

National Urban Fellows, Inc. 55 West 44th Street, Suite 600 New York, New York 10036 (212) 921-9400 Fax: (212) 921-9572
Programs: National Urban/Rural Fellows, Corporate Executive Fellows, and Emironmental Science & Management Fellows
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