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" DIRECTIONS

i On each of the following scales, please check the calegory that best represents your rating of this individual.

i

Top

i Necds Salislaclory High Oulstanding Ratod
! nacceplable  Improvemont Perlormor Performor Porlorimer Portormor
. ADAPTABILITY 4 g
. ® Ablc to quickly and'effeclively adapt to meet needed results. :
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4 . nacceptable Improvement erformer Performer Perlormer Porformer
- ATTITUDE

Z

e Sustains interest in the face of discouragement.

e Keeps looking for a way around obstacles.

e Maintains optimism out of confidence a solution will be found.

e [Eases tensions with-humor.

e Fiscally conservative; seeks solutions other than addition of resources.
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Needs Satislactory High Outstanding Raled
Unacceptable  Improvement Performer Perloriner Perloriner Perlormer
i/
COMMUNICATION / SELF EXPRESSION . . - G Fn s P S

e Able to orally transmit ideas, instructions, and informalion so thal they are clearly understood by others.
e Able to summarize complex information to people outside your field of experlise. &

e Adjusts communication style to fil audience.

. Listens carefully to others; seecks clarification of others’ perceptions and problems.

e Able to abstract, conceptualize, organize and integrate data. @“ /
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Nocds Satislactory High Outstanding Ralod
: Unacceptablo  hinprovamont Porlormer Porlonnor Porlormor Porlormor
ENERGY / EFFORT v

e Consistently high energy level. &)

° Doesn't seem to run out of steam. &/

® Notlimited to a 40 hour work week. Willingly puts in the hours necessary.
e Displays hard work that yields results. (X)
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Unacceplablo  Improvement Perforimer Perloriner Perlormer Porformer
INTEGRITY

o
® Possesses high standards. Struggles with ethical gray areas.

e Usually comes down on the prudent side, doesn’t shade decisions. &
‘e Beyond reproach.

e Loyal. Carries out policy directions without resentment or disparagement.
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 JUDGMENT Unacceplable Impruyunl Perlormer Perlormer Perlormer Perlormor

" e Knows when to act. (¥/
' @ Sees the whole picture. (y)
e Makes few vital mistakes over the years.

e Understands and apprecmles the consequences of one's actions. (5)

® Draws well.on a reservoir of experience.
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> Unacceplable Improvemenl Perlormer Perlormer Performer Perlormer

<e Able to describe the department's vision and
: ensures that it is consistent with organizational values and needs.

‘e Setsagood example. &
e Allocates serious continuing time to field visits. Has finger on the pulse of the organization.
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Neods Salistaclory High Oulstlanding Rated
’ Unacceptlable  Improvement Perlormer Perlormer Perlormer Perlormer
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~© LIAISON FUNCTION
.!, . . . . . ]
.. e Able to build sound working relationships with other
1y departments and outside agencies.
' e Develops informal information networks to assure cooperation and communication between departments,
* outside agencies_and the public@g®
e Passes and receives information above, below and laterally within the organization.(¥)
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e Able to assess present and future neecds. /;2

e Always considers the best use of resources. %)

e Able to anticipate potential problems.JO
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Needs Saltislaclory High Oultstnnding Natod
Unaccoplablo  himprovemont Porlorimer Porlormaor Porlormor Porlormor
MATURITY //\7
® Able to objectively articulate both sides of an issue. §)
e Able to recognize and control personal biases which may influence a decision.
e Willing to postpone personal rewards or needs to meet the organization’s goals, and to see the organization’s
goals as one's own. -
e Derives internal satisfaction from one's work; needs limited external approval to maintain one's morale.
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Unacceplablo  Improvement Perlormer Pcyopncr Porlormer Perlormer
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NEGOTIATION

® Aclively seeks out potential sources of conflict and
involves oneself in its resolution. &’

1

e Senses feelings, anticipates them and takes them seriously.
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OWNERSHIP

Unacceplablo Improvc‘yul l'w Porformer Porformoer Porlormer

® Takes and accepts responsibility for successes and failures.
® Takes initiative to ensure that the critical and substantial things are accomplished@
' e Holds oneself accountable for the consequences of one's actions.

e Senses appropriate times to act in his/her manager's absence in the face of controversial malters.@

® Demonstrates dedication to the cntire organization; sces the organization's problems as one’s own.
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POLITICAL ACUMEN —_— ——

e Sensitive to both formal and informal practices.
e Has an appreciation for the political interests of others.% :

e Able to éxecute projects and proposals that respect and consider political realities.
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RISK TAKING
® Devising and championing new ideas and ways to apply existing resources.
e Withholds criticism of others for attempting to do things in a new way. &) |
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SERVICE PERSPECTIVE

® Going the “extra mile” in interaction with customers.

~® Surveying client needs on a regular basis.

e Immediately responding to requests and complaints.
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% Necods Satislactory High OQultstlanding Rated

H Unacceptable  Improvement Parlormer Performer Porlorimer Perlormer
- TECHNICAL AND PROFESSIONAL COMPETENCE — _— P _— —_— —_—

! This area can be used by departments to include specialized skills required by a particular job or project.

1 @ Professional competence.

/| e Contributions to the profession.
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Employee’s Comments:

SIGNATURES Employee:

Reviewing Authority:

Date:
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DIRECTIONS

i On each of the following scales, plecase check the calegory that best represents your rating of this individual.
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. ® Able to quickly and'effeclively adapt to meet needed results@j '
i Comments: _Znab (i to be Fludble 4o decriiomy /issuse
[$ J 7
o
Top
. l ' Needs S‘glisfuclory High Oulstanding Raled
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- ATTITUDE

. _ _ B S
e Sustlains interest in the face of discouragement. (> :

5."! e Keeps looking for a way around obstacles. (x>

e Maintains optimism out of confidence a solution will be found.

e Eases tensions with-humor. ¢/

e Fiscally conservative; seeks solutions other than addition of resources.
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COMMUNICATION / SELF EXPRESSION . e i/ _ o Ehy
® Able to orally transmit ideas, instructions, and informalion so thal they are clearly understood by others.
e Able to summarize complex information to people outside your ficld of expertise.
e Adjusts communicalion style to fil audience. ()
e [Listens carefully to others; seeks clarification of others’ perceplions and problems.@)
e Able to abstract, conceptualize, organize and integrate data.
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Nocds Satislactory High Oultstanding Ratod
Unacceplablo  hinprovomaont Pottormor Porformor Porlormor Porlormor
o /
ENERGY / EFFORT /z/
e Consistently high energy level.
® Doesn't seem to run out of steam.
® Not limited to a 40 hour work week. Willingly puts in the hours necessary. U
e Displays hard work that yields results. (/ﬂ
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INTEGRITY

L. /S BY

e Usually comes down on the prudent side, doesn’t shade decisions. ®

® Possesses high standards. Struggles with ethical gray areas.

‘e Beyond reproach.

e |oyal. Carries out policy directions without resentment or disparagement.@)
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S JUDGMENT Unaccaeplable Impruw:yimnl Orlmmur Perlormer Perlormer Perlormer
.+ ® Knows when to act. @Q
“ @ Sees the whole picture. (¥
o Makes few vital mistakes over the years.
e Understands and appreciatles the consequences of one's actions.@
e Draws well on a reservoir of experience.
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LEADERSHIP

e Able to describe the department’s vision and
ensures that it is consistent with organizational values and needs.(x)

e Sets a good example. </

e Allocates serious continuing time to field visits. Has finger on the pulse of the organization.
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©
LIAISON FUNCTION
® Able to build sound working relationships with other
departments and outside agencies.
® Develops informal information networks to assure cooperation and communication between departments,
outside agencies and the public.g Jonefrmes ot wHA stafA
® Passes and receives information above, below and laterally within the organization.@()
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® Able to assess present and futurc necds.

® Always considers the best use of resources. (ﬂ

e Able to anticipate potential problems.@
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: Unaccoplable  hinprovemont Perlormer Porlormor Porformor Porlormor

. MATURITY

- Bt @

i e Able to objectively articulate both sides of an issue.OQ

. ® Able to recognize and control personal biases which may influence a decision.(x)

- @ Willing to postpone personal rewards or needs to meet the organization's goals, and to see the organization’s

® goals as one's own. A

| e Derives internal salisfaction from one's work; needs limited external approval to maintain one's morale.
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NEGOTIATION

e Aclively seeks out potential sources of conflict and
involves oneself in its resolution. &)

e Senses feelings, anticipates them and takes them seriously.@
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,‘ /l
® Takes and accepts responsibility for successes and failures.
e Takes initiative to ensure that the critical and substantial things are accomplished. X~
® Holds oneself accountable for the consequences of one's actions. &)
e Senses appropriate times to act in his/her manager's absence in the face of conlroversial matters.
e Demonstrates dedication to the entire organization; sees the organization's problems as one's own.
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POLITICAL ACUMEN ' S o s ISl
e Sensitive to both formal and informal practices.(X)
e Has an appreciation for the political interests of others(@

e Able to éxecute projects and proposals that respect and consider political realities.
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RISK TAKING
® Devising and championing new ideas and ways to apply existing resources.
® Withholds criticism of others for attempting to do things in a new way.@
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Unacceplable Improvemont Perlormer Performor Porformer Porformor
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SERVICE PERSPECTIVE =

® Going the “extra mile” in interaction with customers.
Surveying client needs on a regular basis.

e |mmediately responding to requests and complaints.
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This area can be used by departments to include specialized skills requiréd by a particular job or project.

1 e Professional competence.

/' e Contributions to the profession.
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NATIONAL & STATE BOARDS

NATIONAL ASSOCIATION OF
COUNTIES

COUNTY SUPERVISORS ASSOCIATION
OF CALIFORNIA

SOUTHERN CALIFORNIA HAZARDOUS
'WASTE MANAGEMENT AUTHORITY

[ns-0%5,026.018, 007

SAN DIEGO COUNTY BOARD OF SUPERVISORS
LEON L. WILLIAMS, SUPERVISOR

REGIONAL BOARDS

CITY/ COUNTY REINVESTMENT
TASK FORCE

METROPOLITAN TRANSIT
DEVELOPMENT BOARD

SAN DIEGO WATER AUTHORITY
WATER RECLAMATION
ADVISORY COMMITTEE

SAN DIEGO CONSORTIUM &
PRIVATE INDUSTRY COUNCIL

SERVICE AUTHORITY FOR FREEWAY
EMERGENCIES

REGIONAL TASK FORCE
ON THE HOMELESS

1600 PACIFIC HIGHWAY « SAN DIEGO, CALIFORNIA 92101 « (619)531-5544

DATE: NOVEMBER 14, 1991
TO: TONY YOUNG
LEGISLATIVE ASSISTANT
FROM: DON ABE%W
CHIEF O AFF
SUBJECT: UNSATISFACTORY JOB PERFORMANCE

THIS MEMO SERVES AS A WRITTEN WARNING OF THE SERIOUS CONSEQUENCES

RESULTING FROM YOUR WORK PERFORMANCE OVER THE LAST SEVERAL WEEKS.
AS YOU RECALL, DURING YOUR PERFORMANCE REVIEW, YOU WERE TOLD THAT
COMPLETE STAFF WORK, PROACTIVE TASKS AND ACTIVITIES AND DEDICATION
AND COMMITMENT TO THOROUGH FOLLOW UP WERE REQUIRED TO SUCCESSFULLY
PERFORM YOUR JOB. SINCE THAT TIME, YOU HAVE NOT DEMONSTRATED THOSE
SKILLS AND ATTRIBUTES AS YOU HAVE GONE ABOUT THE BUSINESS OF
PERFORMING YOUR JOB.

THE TYPE OF BEHAVIOR AND PERFORMANCE WHICH YOU HAVE EXHIBITED,
INCLUDE LATE FOR WORK, ABSENCE FROM COMMUNITY EVENTS TO PROVIDE
STAFF SUPPORT TO THE SUPERVISOR, LACK OF FOLLOW UP ON INVITATIONS
AND PROJECT ASSIGNMENTS. IN ADDITION, YOU HAVE CONSISTENTLY FAILED
TO KEEP YOUR SUPERVISOR INFORMED OF THE STATUS OF YOUR WORK AND
PROJECTS ON WHICH YOU HAVE BEEN WORKING. YOUR WORK HABITS AND
ORGANIZATION OF YOUR WORK WERE CLEAR INDICATIONS OF LACK OF EFFORT
AND COMPREHENSIVE: RESEARCH AND FOLLOW UP AND ADVANCE PLANNING. I
HAVE CONCLUDED THAT THE MAJOR CAUSE OF YOUR PERFORMANCE DEFICIENCY
IS LACK OF COMMITMENT AND EFFORT PUT FORWARD TO COMPLETE TASK IN
A PROFESSIONAL AND HIGH QUALITY MANNER.

THEREFORE , UNLESS BY THE END OF NOVEMBER YOU DEMONSTRATE DRAMATIC
IMPROVEMENT, AND COMMITMENT AND COMPREHENSIVE STAFF WORK ON YOUR
TASKS AND ASSIGNMENTS ADDITIONAL ACTIONS WILL BE TAKEN. YOUR METHOD
AND STYLE OF WORKING MUST BEGIN TO IMPROVE IMMEDIATELY. THE ACTIONS
WHICH WILL BE TAKEN BASED ON YOUR PERFORMANCE, MAY INCLUDE YOUR THE
PERMANENT TERMINATION OF YOUR POSITION FROM THE STAFF OF THIS
OFFICE. I WILL REVIEW YOUR PERFORMANCE AND PROGRESS THE FIRST WEEK
IN DECEMBER.

@ Recycled paper






I SINCERELY HOPE YOU TAKE THE NECESSARY ACTIONS TO IMPROVE YOUR
WORK HABITS, MY SUPPORT AND ASSISTANCE CONTINUES TO BE AVAILABLE
TO YOU.

CC: LEON WILLIAMS
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