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1: On each of the following scales, please check the category that best represents your rating of this individual. 


.' 


ADAPTABILITY 


· • Able to quickly and ·c.ffectively adapt to meet needed results. 


·~ 


:i 
.~ .. ., 


Comments: 


ATTITUDE 
l.i l i • Sustains interest in the face of discouragement. 
~l 
, ~ • Keeps looking for a way around obstacles . 
... 


Unacceptohle 


Unacceplable 


~. I. 


; • Maintains optimism out of confidence a solution' will be found. 


• Eases tensions with · humor . 


Fiscally conservative; seeks solutions other than addition of resources. 


Comments: 


Nec:us 
Improvement 


Sali:;lactory 
Perlorrnor a 


Noeus Soli::f:Jclory 
Improvement Performer 


_ @ 


High 
Performer 


Hi!Jh 
Performer 


Outstnnulnu 
Porrormer 


Oulstnnuin!J 
Performer 
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Top 
Roleu 


Performer 


Top 
An led 


Porformcr 







' I ·, 
:.1 --------------


.,. 


-· ·' ·' 


·: . ' 
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:j 


Need~ · S ati ~ fa c t o ry 
Unacc; cptablc lm p rovcrnc nt Perform er 


COMMUNICATION I SELF EXPRESSION _ @ 
Hig h 


Performer 
Oul5tilncfing 


Pe rf o rmer 


• Able to orally transmit ideas, instruction~•. and information so that they arc clearly uncJcrstood by others . 


• Able to summarize complex information to people outsicJe your field of expertise . @ 


• Adjusts communication style to fit audience. 


• Listens carefully to others; seeks clarification of others ' perceptions and problems. 


Top 
Ral ccf 


Performer 


• Able to abstract, conceptualize, organize and integrate data. <f) ~ 


Comments: . /'1•:"- P.,{.n"jjiv/.a!Yci". . ..Qc/v(IJf,;,;:?_ytV'C ~~A--.02':.-'C_'-:- . _____ :;,/ --- --------1 
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· ... . .. 


ENERGY I EFFORT 


• Consistently high energy level. @ 


• Doesn't seem to run out of steam. @ 


Unnr.cr!plllhlo 
No cd r. 


foroprUII(II IIIJIII 


10 


• Not limited to a 4q hour work week. Willingly puts in the hours necessary. (E) 


• 
Comments: 


INTEGRITY 


• Possesses h igh standards. Struggles with ethical gray areas. 


N eed s 
Unaccerl ablo lmrroverncn t 


• Usually comes down on the prudent side, doesn't shade decisions. CK) 


• Beyond reproach. 


• Loyal. Carries out pol icy directions w ithout resentment or di~paragement. 


( 


S ati r. fnclory 
l'o olor111or 


Sati:; lacl o ry 
Perfo rmer 


High 
Pur Iormor 


H igh 
Per for m er 


Oul!llandin!J 
J>orlurmor 


O utstci ndlng 
Per fo rmer 


Tor 
Ralod 


Porlorrnor 


Tor 
Rated 


Perfo rme r 


Comments: :~ :¥=-~ ~:t:::ieu/:UJ 
,,v ~~~~~~~~~~~~~~--~~~~~~~----
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' ' • I 


, , JUDGMENT 
i\. 


·\ ~ • Knows when to act. 
·" 


·· ,·; • Sees the whole picture. (j[) 


i , • Makes few vital mistakes over the years. 
·"' ' ;' ·· · 


' ' .., ,.. . Understands and appreciates the consequences of one's actions. @ 
' . •' .. 


' • ' 


... . • . 
• Draws wcll~n a reservoir or experience . 


Comments: 


1 


Sali51ac1ory 
f'c:rlonncr 


Need:; Salislar.lory 
Unaccepln!Jio hnprove1~1enl l'crl/'" 


+ 


Able to describe the department's vision and 
ensures that it is consistent with organizational values and needs. 


Sets a good example. @ 


Allocates serious continuing time to field visits. Has finger on the pulse of the organization. 
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Hinh 
Pet former 


High 
Performer 


Oul51andinu 
l'urfurmer 


Top 
nalcd 


Performer 


Top 
Oulslanding · naiad 


Pcrlormcr Pcrlotmer 
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---- ---------------------------------------------------------------~ 


LIAISON FUNCTION 


• Able to build sound working relationships with other 
departments and outside agencies. 


N c nd:; ~;at i :;Jnc; tory 
Unacceplahlo lrnprovr:rncnl Pr:r lurrncr 


,........... 


1-l i !Jh 
Per Jurrr w r 


Oul~ltHHiing 
f'crlo rmcr 


• Develops informal information networks to assure cooperation and communication between departments, 
outside agencies. and the public@ 


• 


MANAGING RESOURCES 


• Able to assess present and future needs. 


• Always considers the best use of resources. @ 


• Able to anticipate potent ial problems. @ - . I .. . . . 
! 


Comments: 


' 
Jt..-::!P~c//5; ;-, 


t:/6 /\/1/..rp vc--./6-/J Af; 4-i 0 


U nacccpl ah lo 
Ncnd:; 


lm p rovcr nnnl 
Sali!: laclory 
Pcrl/ter - w.-


ll igh 
Purl orrnc r 


Ou l ~lnnding 
l'orl o rrnur 


Top 
Ralncl 


l'cr Iormor 


Top 
Ra ted 


Pcrlormor 


v , I 


~,~~-~~~~=y~~~--~L----------------------------------------------------------------------~ 
---------------------------·-----·--------------------------------------------·- ·-------·----------------------------_, 
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. Top 
Noell~ Snl i:'il;aclnry lllnh Oul~.ltuHiifl!) Ralud 


UnnccurlniJiu 
ltnpE '' 


l'orlurrnor Porlurmor Purlurrnor Porformor 
MATURITY 


-- -- -- -- --• Able to objectively articulate both sides of an issue. fi) 


• Able to recognize and control personal biases .which may influence a decision. g) 


• Willing to postpone personal rewards or needs to meet the organization's goals, and to see the organization's 
goals as one's own. 


• IZ>erives internal satisfaction from one's work; needs limited external approval to maintain one's morale. 
. 


Comments: 


Top 
Needs Snlisf;~clory Hi gil Oulslilnd ing Ril iCd 


Unaccoplaulu lmprovernenl Performer 
rzyr 


Porforrner Performer 
v' -- -- -- -- --


NEGOTIATION 
/ 


• Actively seeks out potential sources of conflict and 
involves oneself in its resolution . . @ 


I 


• Senses feelings, anticipates them and takes them seriously . 


Comments: 


---· -------- ..... 
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OWNERSHIP Un:u;ccplilhlu 
Satlr.laclory 


I'~ 
• Takes and accepts responsibility for successes and failures . 


• Takes initiative to ensure that the critical and substantial things are accomplished @ 


• Holds oneself accountable for the consequences of one's actions. · 


Hinh 
Pur former 


• Senses appropriate times to act in his/her manager's absence in the face of controversial matters.Gr) 


• Demonstrates dedication to the entire organization; sees the organization's rrob,lems as one's own . 


Comments: 


Nocds Salisfnctory 
Unnccoptoblo lrnprovorncnl Performer 


POLITICAL ACUMEN 
v ?@ 


• Sensitive to both formal and informal practices . 


• Has an appreciation for the political interests of others.@ 


• Able to execute projects and proposals that respect and consider political realities . 


Comments: 
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High 
Porlormor 


Oul~;laruJin!J 
l'urtorrnur 


Outstanding 
Porformor 


Top 
natocJ 


Porlorrncr 


Top 
Rnlod 


Porformo 
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NeCHI~ Snii~J;oclory 
Unnccoplnl>lu lmprovuonunl Purformor 


Hluh 
Per Iormor 


Oulslandino 
J'orforonur 


Top 
flrlled 


Purlormer 


,\ RISK TAKING 
_ff / 


,· 
: .. :j 
:--.: ~ 


-' ... 


·.·• 
I 


·.~: ! 
... ... ~ 


\ . 


• Devising and championing new ideas and ways to apply existing resources . 


• Withholds criticism of others for attempting to do things in a new way. @ 
? 


Comments: 


Ncodn Snli::laclory 
Unacceptable Improvement Pcrlormcr 


SERVICE PERSPECTIVE 


• Going the "extra mile" in interaction with customers. 


• Surveying client needs on a regular basis. 


• Immediately responding to requests and complaints. 


Comments: 


Oulslnncl ing 
Performer 


Top 
nated 


Performer 


-------------------------------------··-·------- .. ___ , _________________________ _ 
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TECHNICAL AND PROFESSIONAL COMPETENCE 


Ncods Sali51nclory 
Unacccplal.Jic lmprovcrrwnl Purlorrnor 


High 
Porlormcr 


This area can be used by departments to include specialized skills required by a particular job or project. 


Oulslanding 
Porlorrncr 


Top 
natcd 


Pcrlormor 


.. , • Professional comp~lcnce . 
. ~:: 


.. , ... • Contributions to the profession . 


Comments: 


t . : 
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.. 
OVERALL RATING 


Need~ 
Unnr.cr:ptul>lo lflljlrOVUIIIUrol 


Reviewing Authority's Comments: 


Employee's Comments: 


SIGNATURES Employee: 


Reviewing Authority: 


Date: 
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5atl~laclory 
l'orlorruor 


~ 
tlloh 


l'orlormor 
Outstnndino 
l'orlorruor 


Tt 
nu ~ 


Porlol 
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PERFORMANCE REVIEW 
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Employee: _t(~_,t/~~~--=--=~'-'-/_iV-=J'-'-cJ_rJ __ . 


DIRECTIONS 


~.i On each of the following scales, please check the category that best represents your rating of this individual. 


' .' 


;··------------------------------------------------------------------------------------------------------------
Unacccptuhlo 


Unaccoptablo 


Sustains interest in the face of discouragement. (!) 


Keeps looking for a way around obstacles. (:p 


Maintains optimism out of confidence a solution will be found. 


Fiscally conservative; seeks solutions other than addition of resources. 
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Needs 
trnprovorncnt 


Sali~lactory 
Pcrrorrnor 


Satislactory 
Pcrrormcr 


High 
Pcrlorrnor 


High 
Pcrlorrncr 


Out~ tanding 
Porlorrncr 


Outstanding 
Pcrlorrnor 


Top 
noted 


Porrorrnor 


Top 
Anted 


Porlorrncr 
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'I .·. 
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··j t , 
/ · 


·) 
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COMMUNICATION I SELF EXPRESSION 


Need~ 
Un<~c c; cpl ;~ blc lrnpr over nnnl 


Sa li ~ la c; l o ry f'0Jr H inh 
f> c rlorr ncr 


Otr l ~ lan di n ~ l 
Perlorm c r 


T op 
na lcd 


r> c rlorrncr 


• Able to orally transmit ideas, instruction~;. and information so that tltey arc clearly unders tood by others. 


• Able to summarize complex information to people outside your field of expertise. 


• Adjusts communication style to fit aud ience. ® 


• Listens carefully to others; seeks clarification of others' perceptions and probl ems. G) 


• Able to abstract , conceptualize, organize and integrate data. 


Comments: _ ----· ·-------·----·---· ------· .... ,., _____________________ .. ---- - - ---------- -- -- ---·----


... ... --...... .......... ... ____ ___ , _____ ____ , __ , ___ __ _ ____ __ ________ ·---- ------- .. -... --------
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·! ... • ... 
I 
' . .. . 


)' . . ~ 


.. 
'.• 


·. , 


.· 


ENERGY I EFFORT 


• Consistently high energy level. 


• Doesn't seem to run out of steam. 


Nocd!l 
Unnccnplnhlo l•nt•rovniiiOIII 


/ 


• Not limited to a 4Q hour work week. Willingly puts in the hours necessary. @ 
• Displays_!lard work. that yields results. @ 


Comments: ... ~ ,.,u{ prov,'olu +l ¥f..J') c.oi'VvtOlt-+.~..v ot +~<l::-s 


Sali ~ factory 
Po1fomwr 


Needs Satisfnctory 
U nnccep tab lo Improvemen t Performe r 


INTEGRITY 


• Possesses high standards. Struggles with eth ical gray areas. 


• Usually comes down on the prudent side , doesn't shade decisions. @ 
~ 


~j • Beyond reproach. 


(~ • Loyal. Carries out policy di rections w ithout resentment or disparagement. @ 


·r"'1 Comments: 
ti~ 
r'•~ t .. ,., .. ·\:\ 
~;:·£; 
i.:~j 
1:-;-; 


' 4 ... 


. ·. ~.~,. 
~ ·: ! 


~ -4-
';-; 


I finh 
flo• Iormor 


High 
Po rfo rrne r 


Oul91anrJing 
Porformur 


Outstanding 
Per fo rmer 


Top 
f1 nlo<l 


Porformor 


Top 
Rated 


Porformcr 







\
. I 


" . I 


.. 


·:( 
• J I ----------------------------------------------------------------------<~·------------------------~----------------------------------•'1 : ,, 


:.-.: ·: JUDGMENT 
·~ ~- .: 


Knows when to act. @ 


Sees the whole picture. @ 


,} ·: • Makes few vital mistakes over the years. 


Unat;G<!plahlu 


f "'·· 
· ·~ .. :: • Understands and appreciate~ the consequences of one's actions.@ 
. : ~ :; 
f'~>: • Draws wcll~n a reservoir of experience. 
: ~, . 
~ :.!: ~ 
~-· :; Comments: 
t "' :~:~ 
' .~: ,t 
I •. :, 


· ··' ' 


U nncccplalJio 


Able to describe the department's vis ion and 
ensures that it is consistent w ith organizat ional values and needs.@ 


Needs 
lmprovcmcnl 


S~~S~Iory 
(!;;:> nor 


Allocates serious conti nuing time to fie ld visits. Has f inger on the pu lse o f the organization. 
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Hinh 
l'c1lormcr 


Hinh 
f'orlormc r 


Oul s l and in!J 
Po r lorm cr 


Top 
n al cd 


f' c rlormor 


Top 
Ou lslanuing · nalod 


Pcrlomwr Porlormcr 







. .' 
·· ·' 


LIAISON FUNCTION 


• Able to build sound working relationships with other 
departments and outside agencies. 


Unacceptahlo 
Ncnd!: ~;oali!:loactory 


lmprOVIJiliCil~ /) Performer 


- 0 -
Hinh 


PCI IOIIIH!I 
011t:;tan<ling 
l'crlormcr 


• Develops informal information networl<s to assure cooperation and communication between departments, 
outside agencies. ~nd the public. c1 J~-f~~ ,vu-f (.A.):.;.)v s-Ic-,~/-


• Passes and receive; information above, below a~d laterally within the organization.@ 


Comments: 
J.PIJ ~e.--=-J-77~~ 


/kc..-~C/;4 


MANAGING RESOURCES 


• Able to assess present and future needs. 


• Always considers the best use of resources. (i} 
• Able to anticipate potential problems.0 


-- . -1 


Comments: 


Ncnd!: 
Unoacccplahlo lmprovcmnnl 
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Sati!:lactory lligh 
Pcr~ttcr'01ormcr 


--~---


011t:;lnnding 
l'orlorrnur 


Top 
Ratncf 


Pur former 


Top 
f'lalod 


Pcrlormor 







ct 
"1' 


' 1 . 
.. 
; I ' 


Neecl5 Snli:tlnctory 


"\-: MATURITY 
UnnccoptniJiu llllfHOvunrunt l'orlorrnnr 


v _ g _ ·' 


• Able to objectively articulate both sides of an issue.~ 


• Able to recognize and control personal biases.which may influence a decision.@ 


Htnl! 
Porlormnr 


Outr.tnmlinu 
l'urformur 


• Willing to postpone personal rewards or needs to meet the organization's goals, and to see the organization's 
goals as one's ow~. (;;) . 


,, 
• ;.1 • 


· ... 1 Derives internal satisfaction from one's work; needs limited external approval to maintain one's morale . 
. ' 
'~ .: 
·\': Comments: :.r: 
Q'·: 


. :~ 


. 'j 


'J.J 
'j {, 


'T' ;,q 
~.~~ NEGOTIATION 


• Actively seeks out potential sources of conflict and 
involves oneself in its resolution . . @ 


UnaccuplaiJiu 


• Senses feelings, anticipates them and takes them seriously.@ 


Comments: 


Snlislnctory 
Pnrlorrncr 


High 
rcrlor111cr 


Oulslnnding 
Porforrncr 


Top 
nntuo 


Porlorrnor 


Top 
Anted 


Performer 


----------------------·····------------ ---------
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I · .. . · : 


OWNERSHIP 


• Takes and accepts responsibility for successes and failures. 


• Takes initiative to ensure that the critical and substantial things are accomplishedp 


• Holds oneself accountable for the consequences of one's actions. @ 


l-li!]h 
rurlorlllcr 


• Senses appropriate times to act in his/her manager's absence in the face of controversial matters. 


• Demonstra_tes dedication to the entire organization; sees the organization's rroblems as one's own . 


Comments: 


POLITICAL ACUMEN 


• Sensitive to both formal and informal practices.@ 


• Has an appreciation for the political interests of others~ 


Nocds 
Unaccoploblo lmprovomcnl 


Salislaclory 
rorlormor 


• Able to execute projects and proposals that respect and consider political realities. 


Comments: 
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High 
rorformor 


OulslamJin!l 
l'urlor111or 


Oulslondlng 
Porlormor 


Top 
nalod 


Performer 


Top 
Ralod 


Porform 


--- ----------------------------------







,;' 
· . 1 


,. 
·:::\ RISK TAKING 


Neod~ Sntl~lnctory 
Unncr:oplnblu lrur>roVUIIIUIIl J>orfurrnur 


.;l • Devising and championing new ideas and ways to apply existing resources. 
J: 


~:~ • Withholds criticism of others for attempting to do things in a new way.@ 


Comments: 


SERVICE PERSPECTIVE 


• Going the "extra mile" in interaction with customers. 


• Surveying client needs on a regular basis. 


• Immediately responding to requests and complaints. 


Comments: 


Unncccplablo 
Ncod:~ 


lmprovornonl 


--- ·------------------
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Sali~laclory 
Performer 


Hluh 
Por f<urnor 


High 
J>crforrnor 


@_ 


Outstanding 
Porforrnur 


Oul~tan!ling 
Porformor 


Top 
nntod 


Porfurmor 


Top 
nalod 


Performer 
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. t . ... .. .. , 
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l ~ . t 


f:~:;. : TECHNICAL AND PROFESSIONAL COMPETENCE 
: !·~·:~ • . '' 
:'i:; i 


Ncods Salislnclory 
Urwcccp\aulo lmprovcrrwnl Purlurrnor 


Hinh 
Porlurmcr 


: : ... ·_; , .. 
·~ .• 


This area can be used by departments to include specialized skills required by a particular job or project. 


·•:..·· 
.t! • Professional comp~lence. 
·-· ';: 


~··.!' ! • Contributions to the profession. 
\:~ .' 


.. :f·. 
;::~ 


.,• .. ··: 
. ·J 


•· 
'· :· . . ~ '· .. 


Comments: 
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Outsl<lnding 
Porlurrncr 


Tut> 
nntcd 


Porlorrnor 







·~· · , ! , 
:-. r'":· 
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. ' 


OVERALL RATING 
Ne!!d~ !)atbfaclory 


Ul\nccr:ptublo hnprovornotol l'orlorrnor 


Reviewing Authority's Comments: r/ v' 


Employee's Comments: 


SIGNATURES Employee: 


Reviewing Authority: 


Data: 


- 11 -


lli!Jh 
Porlorll\or 
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DATE: 


TO: 


FROM: 


SUBJECT: 


SAN DIEGO COUNTY BOARD OF SUPERVISORS 
LEON L. WILLIAMS, SUPERVISOR 


NATIONAL & STATE BOARDS 


NATIONAL AsSOC'IATION OF 


COUNTIES 


COUNlY SUPERVISORS ASSOCIATION 


OF CALIFORNIA 


SOIJTHERN CAUFORNIA HAZARDOUS 
WASTE MANAGEMENT Al11lfORITY 


REGIONAL BOARDS 


CITY/ COUNTY REINVESTMENT 


TASK FORCE 


SAN DIEGO CONSORTIUM .t. 
PRIVATE INDUSTRY COUNCIL 


SERVICf: AUTllORITY fOit FltEEWA Y 
EMERGENCIES 


METROPOUTAN TRANSIT 
DEVELOPMENT BOARD 


SAN DIEGO WATER AlJTllORITY 
WATER RECLAMAT10N 


ADVISORY COMMnTEE 


REGIONAL TASK FORCE 
ON THE HOMELESS 


1600 PACIFIC HIGHWAY • SAN DIEGO, CALIFORNIA 92 101 • (619)53 1-5544 


NOVEMBER 14, 1991 


TONY YOUNG 
LEGISLATIVE ASSISTANT 


DON ABEL m(A,/ 
cHIEF o F' wrAFF 


UNSATISFACTORY JOB PERFORMANCE 


THIS MEMO SERVES AS A WRITTEN WARNING OF THE SERIOUS CONSEQUENCES 
RESULTING FROM YOUR WORK PERFORMANCE OVER THE LAST SEVERAL WEEKS. 
AS YOU RECALL, DURING YOUR PERFORMANCE REVIEW, YOU WERE TOLD THAT 
COMPLETE STAFF WORK, PROACTIVE TASKS AND ACTIVITIES AND DEDICATION 
AND COMMITMENT TO THOROUGH FOLLOW UP WERE REQUIRED TO SUCCESSFULLY 
PERFORM YOUR JOB. SINCE THAT TIME, YOU HAVE NOT DEMONSTRATED THOSE 
SKILLS AND ATTRIBUTES AS YOU HAVE GONE ABOUT THE BUSINESS OF 
PERFORMING YOUR JOB. 


THE TYPE OF BEHAVIOR AND PERFORMANCE WHICH YOU HAVE EXHIBITED, 
INCLUDE LATE FOR WORK, ABSENCE FROM COMMUNITY EVENTS TO PROVIDE 
STAFF SUPPORT TO THE SUPERVISOR, LACK OF FOLLOW UP ON INVITATIONS 
AND PROJECT ASSIGNMENTS. IN ADDITION, YOU HAVE CONSISTENTLY FAILED 
TO KEEP YOUR SUPERVISOR INFORMED OF THE STATUS OF YOUR WORK AND 
PROJECTS ON WHICH YOU HAVE BEEN WORKING. YOUR WORK HABITS AND 
ORGANIZATION OF YOUR WORK WERE CLEAR INDICATIONS OF LACK OF EFFORT 
AND COMPREHENSIVE - RESEARCH AND FOLLOW UP AND ADVANCE PLANNING. I 
HAVE CONCLUDED THAT THE MbJOR CAUSE OF YOUR PERFORMANCE DEFICIENCY 
IS LACK OF COMMITMENT AND EFFORT PUT FORWARD TO COMPLETE TASK IN 
A PROFESSIONAL AND HIGH QUALITY MANNER. 


THEREFORE , UNLESS BY THE END OF NOVEMBER YOU DEMONSTRATE DRAMATIC 
IMPROVEMENT, AND COMMITMENT AND COMPREHENSIVE STAFF WORK ON YOUR 
TASKS AND ASSIGNMENTS ADDITIONAL ACTIONS WILL BE TAKEN. YOUR METHOD 
AND STYLE OF WORKING MUST BEGIN TO IMPROVE IMMEDIATELY. THE ACTIONS 
WHICH WILL BE TAKEN BASED ON YOUR PERFORMANCE, MAY INCLUDE YOUR THE 
PERMANENT TERMINATION OF YOUR POSITION FROM THE STAFF OF THIS 
OFFICE. I WILL REVIEW YOUR PERFORMANCE AND PROGRESS THE FIRST WEEK 
IN DECEMBER. 


@) Rotycltd paptr 







I SINCERELY HOPE YOU TAKE THE NECESSARY ACTIONS TO IMPROVE YOUR 
WORK HABITS, MY SUPPORT AND ASSISTANCE CONTINUES TO BE AVAILABLE 
TO YOU. 


CC : LEON WILLIAMS 
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