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August 13, 1991 


Dennis McGee 
4453 Central Avenue 
San Diego, CA 92116 


Dear Dennis, 


Thank you for expressing an interest in being considered for the legislative aide position 
in our office. Your participation in the interview process provided our office with an 
exciting yet difficult decision to make, because of your unique and professional skills 
and abilities. 


Regrettably, at this time, we are not able to offer you a position with our office. The 
position has been filled, but we will keep your resume for serious consideration for 
Mure positions which may become available. 


Thank you for your time and the effort you devoted to this process and we wish you 
every success in your career goals. 


Sincerely, 


Don J. Abel 
Chief of Staff 


DJA:tne 







August 13, 1991 


Mark F. Palid 
P.O. Box 83542 
San Diego, CA 92138-3542 


Dear Mark, 


Thank you for expressing an interest in being considered for the legislative aide position 
in our office. Your participation in the interview process provided our office with an 
exciting yet difficult decision to make, because of your unique and professional skills 
and abilities. 


Regrettably, at this time, we are not able to offer you a position with our office. The 
position has been filled, but we will keep your resume for serious consideration for 
future positions which may become available. 


Thank you for your time and the effort you devoted to this process and we wish you 
every success in your career goals. 


Sincerely, 


Don J. Abel 
Chief of Staff 


DJA:tne 







August 13, 1991 


Eric Dietrich 
4 Winslow Street 
Cambridge, MA 02138 


Dear Eric, 


Thank you for expressing an interest in being considered for the legislative aide position 
in our office. Your participation in the interview process provided our office with an 
exciting yet difficult decision to make, because of your unique and professional skills 
and abilities. 


Regrettably, at this time, we are not able to offer you a position with our office. The 
position has been filled, but we will keep your resume for serious consideration for 
future positions which may become available. 


Thank you for your time and the effort you devoted to this process and we wish you 
every success in your career goals. 


Sincerely, 


Don J. Abel 
Chief of Staff 


DJA:tne 
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August 13, 1991 


Fiona Greenhalgh 
3421 Yosemite Street 
San Diego, CA 92109 


Dear Fiona, 


Thank you for expressing an interest in being considered for the legislative aide position 
in our office. Your participation in the interview process provided our office with an 
exciting yet difficult decision to make, because of your unique and professional skills 
and abilities. 


Regrettably, at this time, we are not able to offer you a position with our office. The 
position has been filled, but we will keep your resume for serious consideration for 
future positions which may become available. 


Thank you for your time and the effort you devoted to this process and we wish you 
every success in your career goals. 


Sincerely, 


Don J. Abel 
Chief of Staff 


DJA:tne 
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August 20, 1990 


TO: Norman Hickey 
Chief Administrative 


FROM: Supervisor Leon L. 


SUBJECT: RECOMMENDATIONS FOR CUTS 


During the next few weeks, as you review suggested budget cuts from 
members of the Board of Supervisors, my sincere hope is that 
together we can develop strategies which will enable us to maintain 
critical human services. 


As you well know, over the last two years, we have embarked on a 
path to provide and emphasize prevention programs . And though we 
face difficult decisions, our focus, and my priority, must be on 
quality of care and programs which we have implemented. We must 
continue to maintain and expand them when possible. The results 
of our efforts should be to maintain funding and resources for 
health, mental health, social services, and law enforcement. All 
are necessary for a free and orderly society . 


In your review of all the options available to us to reduce the 
budget deficit, I am sure you will give serious consideration to 
working with the employee groups in an effort to arrive at a 
compromise position with the unions to defer a percentage of the 
salary increases (which as you know is the largest growth area of 
the budget) and, therefore, enable us to maintain service levels. 


The following items are a list of suggested areas for possible 
savi ngs: 
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Norman Hickey 
August 20, 1990 


A. A significant savings to the general fund could be realized 
i f home garaging was reduced. A seventy-five percent 
reduction in Home Garaging could save approximately $330,000 
in general fund costs. The departments having the greatest 
use of Home Garaged cars are : 


* Sheriff's Oepartment--396 vehicles out of a total of 714 
* District Attorney--100 vehicles out of a total of 111 
* Marshal--55 vehicles out of a total of 84 


In addition, if the number of cars in the county fleet were 
reduced from 540 to 405, costs for auto parts, fuel, 
maintenance, and repairs would save approximately $100, 000 and 
fuel costs would decrease by approximately $230,000. 


B. Review the impact of increasing the number of unfilled 
positions for departments and the salary savings which 
would be achieved. Those positions which have been approved, 
but not filled, will increase the vacancy rate and yield 
savings and also create an opportunity to place those 
employees at risk of termination. 


c. Review the impact of delaying additional capital projects. 
Examine the possible savings from delaying the completion and 
operation of Clairemont Hospital. It is important to review 
the funds set aside for various costs and programs associated 
with the opening of the hospital and the final determination 
of its use. These options should be examined within the 
context of reduced services at Rosecrans, priorities set by 
the Board of Supervisors and non-mandated program delivery. 


0. Examine the potential savings for immediate implementation 
and impact on departments of a county-wide work furlough 
program which allows hourly, daily, andjor weekly leave period 
options. 


E. Review the feasibility of eliminating, or significantly 
reducing, collect calls to the county. Implement policies 
which require only certain functions to accept collect 
calls. Potential savings of approximately $170,000. For 
example: 


* In the case of jailed inmates calling the public defender, 
special non-collect line could be established which 
connects the jails with the public defenders' office. 


* Compare the cost of a toll free telephone number for the 
public to use for specific departments in order to reduc e 
the number of collect calls from citizens needing 
assistance. 
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Norman Hickey 
August 20, 1991 


F. Unanticipated revenues--review the projections of departments 
to actual historical patterns, determine any underestimating 
or over-realizing revenue which may be used to reduce our 
deficit. Implement a policy which would have all 
unanticipated revenue go to the general fund and not to 
departments. This revenue is to be used only on pre-defined 
needs established by the Board. 


G. Reduce the number of temporary employees and the hours that 
temporary employees work, since most temporary employees 
work 40 hours a week, and in some cases 60 hours. 


* Evaluate the impact of the layoff strategy on full 
time employees, while maintaining a significant temporary 
work force. 


* Determine what options may be created for employees at 
risk of layoff while reducing our temporary work force. 


* Evaluate the salary savings which would accrue from a 
policy which limited the number of hours temporary 
employees could work on a bi-weekly bas±s to: 50 hours, 
60 hours or 70 hours. 


H. Evaluate a percentage increase of certain user fees for their 
potential as revenue sources which could offset general fund 
costs. The County has over 160 sources of revenue that are 
based solely on user fees which could be increased at the 
direction of the Board of Supervisors. 


I. Review the need for county phone operators, since each 
department has receptionists. Determine if this is a 
duplication of service. The public can utilize existing -
resources such as : AT & T directory assistance services, 
white pages, and calling departments directly for information; 
a potential savings of $266,000. 


Since the recommendations offered must be reviewed in the context 
of the impact of realignment on our Department of Social Services 
and Health Services Department, the information which county staff 
provides will help us all arrive at a difficult, but fairer, budget 
for the citizens of San Diego County. 


cc: Chairman John MacDonald 
Supervisor George Bailey 
Supervisor Brian Bilbray 
Supervisor Susan Golding 
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September 13, 1991 


SAN DIEGO COUNTY BOARD OF SUPERVISORS 
LEON L. WILLIAMS, SUPERVISOR 
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1600 PACIFIC HIGHWAY • SAN DIEGO. CALIFORNIA 921 01 • (619)531·5544 


The Honorable L. Douglas Wilder 
Governor of Virginia 
state capitol 
Richmond, VA 23219 


Dear Governor Wilder: 


I am writing to you on behalf of the judges and lawyers of the Earl 
B. Gilliam Bar Association of San Diego County as well as the 
County of San Diego to request your presence as guest speaker at 
the Association • s Annual Installation and Awards Dinner Dance. 
This year's event will be held on Saturday, November 2, 1991, at 
the Sheraton Harbor East Hotel from 6:00 p.m. - 11:00 p.m. There 
will be over seven hundred attendees. 


The Earl B. Gilliam Bar Associat-ion is the only organization of 
African-American attorneys in San Diego County. Founded in 1976, 
the Association is named in honor of an outstanding African­
American jurist, the Honorable Earl B. Gilliam, who is the first 
and only African-American to sit as a United States District Court 
Judge for the Southern District of California. 


The lawyers of Earl B. Gilliam Bar Association are extremely 
committed and dedicated to eliminating the root causes of racism, 
poverty and powerlessness in this community. To that end, over the 
past few years they have instituted several programs which are fast 
becoming models for bar associations across the country: 


The Mentor Program involves Earl B. Gilliam Bar 
Association members visiting predominantly African­
American and Hispanic elementary, junior high and high 
school students in low-income neighborhoods to share 
their personal and professional experience with them. 
They hope to act as positive role mode ls in this 
capacity. 


] 
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Governor Wilder 
Page Two 


The Neighborhood Law School program is a six- week 
course held in the Spring and Fall of each year whereby 
attorneys provide l·leekly 2-hour sessions on gene ral legal 
topics impacting our community . 


The Scholarship Program provides scholarships to 
high school and college students with an expressed 
interest in the study of law. 


In addition to these on-going acti vities, the association has 
recently been on the forefront of several major community issues 
such as the establishment of a Citizens Review Board for our 
Sheriff ' s Department, obtaining funding for the renovation of a 
community public library and participating in a committee to help 
the county redraw it's supervi sorial districts to ensure e ffective 
partic i pation of all citizens i n local and state government. 


I recognize that there must be countl ess requests for your presence 
at many functions. Yet, San Diego County is particular l y 
interested in you not only because of your many legal and political 
accomplishments, but also because of your great stature as a 
strong, positive African-American role model. In a community where 
only 100 of the approximately 7,000 attorneys who practice in San 
Diego County are African-American, we think it is very important 
to have you address our community. 


Additionall y, San Diego is California ' s second largest county with 
a metropolitan area comprising over 2 million residents and is in 
close proximity t o Los Angeles . Your visit to San Diego would be 
a great opportunity to "test the water" , especially with California 
being so vital politically . 


Since Earl B. Gilliam Bar Associat ion is in the process of 
publicizing the affair , they must confirm the speaker as soon as 
possible . Please advise me of your availibility . Your prompt 
consideration of this invitation is greatly appreciated . 


With wa st regards, , __ 
..--:;· , -c:::::. "-:;? . -


-. ~-A r>-.---:~~~ 
'"' Le.c;>~ifrt:I~nrs; .. "J' ~ ~ - ;:-:: · 1 :_ / 


~ ?upervisor, Fourth District 
/ 
~ cc:Frank Seales 


Jacqueline Frit z 


LLW : tne 
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1600 PACIFIC HIGHWAY. ROOM 33S. SAN DIEGO. CAUFORNIA 92101 .. 2470 


DATE: January 21, 1992 


TO: Supervisor George F. Bailey, Chairman 
Supervisor Brian P. Bilbray, Vice Chairman 
Supervisor Susan Golding 


FROM: 


Supervisor John MacDonald 


Supervisor Leon L. Williams, Co-Chairman Reinvestment 
Task Force 


Bank of America San Diego county Reinvestment Plan 


on December 17, 1991, we directed the CAO and the City-County 
Reinvestment Task Force, to review the proposed Bank of 
AmericajSecurity Pacific merger as it relates to Board Policy A-71 
and return with a status report; and a proposed Bank of America 
Reinvestment Plan for San Diego County. That plan is before you 
today (agenda item *34). 


At the January 16, 1992 meeting of the Reinvestment Task Force, the 
following amendments were submitted in order to create a 
substantive Bank of America Reinvestment Plan for San Diego county: 


PROPOSED AMENDMENTS: 


Page 11 Item I needs to be changed to "We will allocate an 
amount equal to 20% of Bank of America Foundation budget or $2 
million; whichever is greater." 


Page 12 Item K to be changed to "If a Bank of America branch 
is the only full service branch in a low-income or a minority 
dominant community, it will not be closed." 


Page 13 Item N to include: 


"The credit needs assessment recently completed by the City of 
San Diego will be used as a measure or standard of 


'"::··~::i"!~··t: ·c· ~·.P:·-~·-~: i:!:. :: .. ::.,=-:::::.,..:.:·:::-:::::·~:t::::=· .. :::::~:· :::· ·~·=-====·-:::::::.::~:: ... :·-=-=·:·::~:·-::::::::::::.:~::.::· =:::::-:=:.:~·:::·:.:· ::~:.:.;::_.::.:=.:.J. 
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Bank of America Reinvestment 
Page Two 


effectiveness in reviewing Bank of America's CRA lending 
activities . " 


Add to item II, Bank of America CRA Program-General, a new 
item lettered G which states: 


"The Bank of America will define and implement a policy 
which includes representation of diverse ethnic backgrounds in 
all levels of its corporate structure (but particularly in its 
administration) consistent with the general population." 


The stated changes, recommended and approved by the Reinvestment 
Task Force will provide San Diego County with a very substantive 
document . 
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February 24, 1992 


Karl Higgins 


O:uunty of :§an 1IH.rgn 
iBoarb of §u.prrui.anrs 


LEON l. WILLIAMS 
SUPERVISOR 


FOURTH DISTRICT 


Higgins & Associates 
12780 High Bluff Drive, Ste. 270 
San Diego, CA 92130 


Dear Karl: 
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Congratulations on opening your lobbying and public relations 
consulting firm. I am sure that after years of work on campaigns 
and your experience with Congressman Lowery's office, you will 
bring a wealth of knowledge to your new clients. 


In the future, I am sure our work with the community will bring us 
together. If you are interested in discussing the biotech issue, 
Colleen Carnevale, on my staff would be more than glad to meet with 
you. 


Once again, congratulations and best wishes on your new business 
venture. 


Sincerely_, 


District 


1600 PACIFIC. HICJHWAY • Slit• D <GO CAliFORNIA 9?101 • '619) S3l 5544 
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February 28, 1992 


Delilah Lanoix 
Director of Marketing and Sales 
National Tracking Systems 
911 Wilshire Blvd., Ste. 2080 
Los Angeles, CA 90017 


Dear Ms. Lanoix: 


LEON L. WILLIAMS 
SUPERVISOR 


FOURTH DISTRICT 


Cv>\~ 03~ Z OU 013 Dv J 


Metcc~o .ton lrona.'• 
Dovelop'l'!ent 8o:~rd 


Son Oteeo Reg I Mol Water 
Redomor.on Agency 


Ci1y /County Re·nvcst1N:nt 
Tosk fotc:~ 


Re9;?nol Tot": Forc:e on 
The Homeless 


Thank you for the additional statistical reports produced by National Tracking Systems 
for your municipal clients. I found our meeting about your program very informative. 


The meeting we tentatively set for the first week of March will not be possible, so I am 
attempting to schedule a meeting for mid-March. The schedule conflicts between key 
County staff members are being worked out at this time. 


I will be in touch with you as soon as possible with some tentative dates. If you have any 
additional concerns, please feel free to give me a call. 


Sincerely, 


~ -'"// 
r{ ~-) /.--0~ 


Clan J . Abel 
Chief of Staff 


DJA:tne 


1600 PACIFIC HIGr<WAY • ,-,N ~lfGO CALIFORNIA 9?101 • •6101 531 554~ 
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April 25, 1992 


LEON L. WILLIAMS 
SUPERVISOR 


FOURTH DISTRICT 


National Head Start Association 
Town and Country Convention center 
San Diego, California 


Dear Conference Delegates and Guests: 
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It is a pleasure to welcome you to the Nineteenth Annual National 
Head Start Association Conference held in San Diego County. You 
represent an extraordinary group of individuals and organizations 
who are dedicated to improving the quality of services and learning 
experiences for preschool children and their families. I have been 
an advocate for the goals and mission of Head Start since its 
founding twenty seven years ago. Head Start was one of the pillars 
of the "War on Poverty" and continues today to be a catalyst for 
success with our young children. The program needs to be expanded 
and supported by all of our elected representatives. 


The theme for your conference, "THE MAGIC IN HEAD START ... THE 
NATION's PRIDE," reminds us that the success of the program depends 
on the willingness of all us to commit our energy and resources to 
help children develop into strong capable people; citizens who can 
take care of themselves within society's rules, rather than have 
society support them later or put them in institutions when they 
fail. 


Again, let me extend a sincere welcome to you, and encourage you to 
continue to support the many goals of Head Start. 


Sincerely, 


1600 PACIFIC HIGHWAY • SAN DIEGO, CAliFORNIA 92101 • (619) 531 -5544 







