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Robert E Welty A )
Advanced System Technology Group (ASTG)
P.0. Box 286@ | J

Paso Robles, CA 93446 |
Office (8085) 227-6639 |
Mobil (4@88) 671-2302

August 12, 1991

Leon Williams, Chairman
County Board of Supervisors
1688 Pacific Hwy.

San Diego, CA 92101

Dear Mr. Williams:

It has come te my attention that many of the departments that you
work with, such as Social Services, Sheriffs department and
others are in need of quality computers at reasonable prices. I
am interested in working with you and your assoclates to provide
computer systems to meet your needs.

The computers I have to offer are the latest state-of-the-art IEBN
Compatible computers assembled in California out of quality
components. They all carry a one year warrantee on parts and
labor. They include the 286, 386 and 486 systems with a range of
speeds up to 40 MHZ. The 386 and 486 systems can be set up for
or hooked up to Local Area Networks (LANM).

Because I am a manufacturer's representative, I can offer the
systems at prices that are wvery attractive. Enclosed you will
find a spreadsheet that gives the cost of the basic systems and
the additional costs Tor adding extra components. The systems
can be custom made to meet the needs of the customer.

At your next Board of Supervisors meeting would you please con-
sider how these computers and prices can be beneficial to San
Diego county. If you feel they can be of benefit to you, please
circulate this letter and price sheet to the departments you work
with.

I hope I can serve you and your needs in the future. If you have
any questions or comments or if you would like to order a comput-
er please feel free to call me.

Sin
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ADVANCED SYSTEM TECHNOLOGY GROUP
ROBERT E. WELTY - NATIONAL SALES MANAGER
P.0.BOX 2860, PASO ROBLES, CA 93446-2860

TELEPHONE - B05-227-6035

ALL BASIC SYSTEMS INCLUDE:

1MB MEMORY

1.2M 5.25" OR 1.44M 3.5" FLOPPY DRIVE
1:1 2H/2F CONTROLLER

40 MB HARD DRIVE

QUALITY AT CASE WITH 23@w POWER SUPPLY
CLOCK AND CALANDER

MATH COPROCESSOR SOCKET

SUPER VGA MONITOR (.28MM) 1024*768
SVGA-16 BIT W 512k BOARD

1@1 ENHANCED KEYBOARD

ONE YEAR WARRANTY (PARTS AND LABOR)

F " & B ¥ & % 3 B B B

COST AND ORDER SHEET
BASIC SYSTEMS
1 486-33 MHZ W/40MB HARD DRIVE $§2,318.75
SUPER VGA SYSTEM

1 486-25 MHZ W/40 MB HARD DRIVE $2,191.25
SUPER VGA SYSTEM

1 386-33 MHZ W/4@ MB HARD DRIVE §1,623,75
SUPER VGA SYSTEM

1 386-25 MHZ W/4@ MB HARD DRIVE $1,417.50
SUPER VGA SYSTEM

1 3865X-16 MHZ W/4@ MB HARD DRIVE $1,331.25
SUPER VGA SYSTEM

1 286-25 MHZ W/4@ MB HARD DRIVE $1,062.50
SUPER VGA SYSTEM

EXTRAS ADD THE ADDITIONAL COSTS

1 1 MEG OF RAM ON VIDEO BOARD $31.25

1 MEG RAM @ 1. 25 $51.25

1 FLOPPY DISK $66.25

1 80 MB HARD DISK - CONNER $150.00

1 1@ MB HARD DISK - CONNER $200.00

1 120 MB HARD DISK - CONNER $250.00

1 200 MB HARD DISK - CONNER $500.00

1 335 MB ESDI HARD DISK $1,250.00

1 MOUSE WITH WINDOWS 3.0 $105.@0

1 DOS UPGRADE 5.0 $72.50

1 NUVISION 5 MONITOR $306.25

1 SONY MONITOR $362.50
SUB-TOTAL

1 SHIPPING

1 INSURANCE

1 CALIFORNIA TAX
TOTAL

PRTNTERS AND OTHER EQUIPMENT ARE ALSO AVATILABLE






PETERSON & PRICE

PALL A. PETERSON A PROFESSIONAL CORPORATION TELEPHONE
GREGORY C. M. GARRATT AREA CODE BlO
EDWARD F. WHITTLER CIRLTERS 234-0361
LYMME L. HEIDEL 530 B STREET, SUITE 2300 iy
REBECCA MICHAEL SAN DIECGO, CALIFORMNIA 92101- 4454 Fad
MARSHAL A. SCARR
MATTHEW &, PETERSOM (619} 234-47 86
LARRAY M. MURMANE
FiLE MNO.
September 10, 1991 6800.004
PERSONAL

AND CONFIDENTIAL

Mr. Don Abel

Chief of Staff

Office of Supervisor Leon Williams

1600 Pacific Highway

San Diego, CA 92101

Re: Paul Peterson, et al. Property

General Plan Update (Descanso)
September 11, 1991, Agenda Item No. 4

Dear Don:

Should Supervisor Leon Williams be willing to support the
reguest to retain the existing 4-acre zoning on the Paul Peterson,
et al. property, here is a simple motion that could be made. The
motion assumes that the Board will be taking "tentative" action on
the density matters raised in Major Issue #10, before taking
testimony or action on other major issues.

Please contact me if you have any questions about the motion.

Very truly yours,

PETERSON & PRICE
A Professional Corporation

Gregnrz Cﬁfﬁ;tt

GCMG:slr
Enclosure






PAUL PETERSON, et al. PROPERTY
General Plan Update (Descanso)
Subareas 216, 233A1, 233A3 and 233A4
September 11, 1991, Agenda Item No. 4

Item No. 10 (zoning/density):

MOTION regarding Paul Peterson Property

I would like to make a motion to retain the existing 4-acre
zoning for the Paul Peterson, et al. property (Subareas 216, 233Al1,

233A3 and 233A4).







HONORABLE PATRICIA A.Y COWETT

(s - 0392 2000

THE MUNICIPAL COURT
CF THIE SAN DIEGO TUDICIAL DISTRICT

PRESIDING JUDGE

[(819) 236-3572 FAX

September 16, 1991

RECEIVED
Honorable Leon L. Williams
Fourth District Supervisor SEP 1 {
Board of Supervisors Ans'd.....

County of San Diego
1600 Pacific Highway
San Diego, CA 92101

The judges of the San Diego Municipal Court have asked that I inform you of our concern
about contracting for custodial services in the County Courthouse. It is our understanding
that current custodians who are County employees will be terminated in favor of
contracting for services at a reduced cost.

The concern of our bench is that any contract custodians must undergo security clearances
before being allowed to work in the Courthouse. This requirement is necessitated because
of the thousands of criminal and civil records that are stored in the Courthouse. Trial
exhibits are frequently left in the courtrooms during trials and cannot be disturbed.
Custodians also need to know not to enter jury deliberation rooms at any time a jury
is deliberating. Entry of a custodian in a jury deliberation room could have damaging
results with the trial.

We are aware of the sensitive and difficult nature of your decisions concerning reducing
the cost of government to meet budget limitations. We ask only that any custodial
contractor be required to undergo security clearances of all persons entering the
Courthouse and that our additional requirements concerning not disturbing exhibits and
jury deliberation rooms be clearly stated.

Thank you for your continuing assistance to and concern for our Court,

M

PATRICIA A. Y. COWETT, Presiding Judge
San Diego Municipal Court

PAYC:jms

ce: The Hon, Judith McConnell, Presiding Judge, San Diego Superior Court
Norman W. Hickey, Chief Administrative Officer
David E. Janssen, Assistant Chief Administrative Officer
Jane F. Huston, Director, Department of General Services

PRAEBIDING DEPARTMENT
COUNTY COURTHOUSE
SAM DIEGO, CALIFORNIA 82101-3877
(B819) 531-301% OFFICE
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County Supervisors

c/o Leon Williams, Chairman D
County Administration Center RECEWE

1600 Pacific Hwy.,

San Diego, CA 92101 sEp 178

Ansd.....-
September 13, 1991

Dear Supervisor Williams:

It is with extreme pleasure that I, Henriette Orestano, |
President of the German-American Societies of San Diego, |
again take this opportunity to write this letter to you. i

As proclaimed by our Past President, Ronald Reagan, in
1987, 1988 and in 1989 and 1990 by President George Bush,
October 6th, was declared German American Day.
Throughout the U.S. many major cities observe this
special day by having it publicly recognized locally.

We set this day aside in our hearts and mind to honor the
many contributions made by German Immigrants who first
arrived in the United States in 1683. ©Perhaps today,
well over sixty million Americans, can attest their
partial ancestry to Germany.

It is my heartfelt wish that this occasion could again,
in this year of 1991, be recognized officially by
yourself as the Chairman of the County Supervisors of San
Diego County. This public announcement also would again
spark enthusiasm into the many thousands of us here
locally to retain our identity, and to strive to continue
to live up to the fine accomplishments achieved by the
pioneer immigrants from our native country.

May I express to you in advance, my sincere appreciation
for publicly announcing this day, October 6th, as German
American Day, this is the fifth year to have had this day
proclaimed. This starts us off with a big head-start for
a day of fond memories, fund and festivities. It is
hoped that after this year it will become a legal
holiday. In June of this year the Senate passed a
resolution to this effect. It is my understanding the
House of Representatives will be voting on this issue
this coming week. (There are 220 co-sponsors as of this
date).

1017 80. MOLLISON, EL CAJON, CA #2020






Thank you Supervisor Williams for your consideration on
behalf of all the families of German and German American
decent.

Sincerely,
—AMERICAN SOCIETIES OF SAN DIEGO, INC.

Chfzer—

Henrie (Henny) U. Orestano
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James K. Stenderup
President SEP 1 B@(
Angd 5

raman ea®

September 16, 1991

Mr. Leon Williams

County Board of Supervisors
1600 Pacific Highway

San Diego, CA 92101

Dear Mr. Williams:

Business Real Estate recently expanded its staff
and opened its Carlsbad office. The enclosed
brochure overviews our firm as it exists today.

Our confidence in the long term stability and
vitality of the San Diego real estate market is
strong. Within our firm we have specialists in
each of the individual submarkets. And, for the
most part, we continue to forecast positive
financial opportunities.

When you need information about commercial real
estate, call us.

rege %

James K. Stenderup

Enclosure

JKS:cm

4130 La Jolla Village Dirive, Sulte 300 La Jolla, California 92037 (619) 546-5400 FAX (619 452-3142







of Carlsbad

Office of the Mavyor

September 12, 1991

John MacDonald, Chairman

San Diego County Board of Supervisors
County Administration Center

1600 Pacific Highway

San Diego, CA, 92101

Dear Supervi acDonald:

At its meeting on September 10, 1991, Carlsbad City Council voted to support County
proposed redistricting plans A-2 and C-A. The Council believes that a supervisorial district
comprised of North County coastal cities, as depicted in these two plans, will most
effectively represent our residents interest on the Board of Supervisors.

Thank you for considering our position on this important issue. Please feel free to call me
if you have any questions.

e City Council
Supervisor Susan Golding
Supervisor George Bailey
Supervisor Brian Bilbray
Supervisor Leon L. Wﬂhams/
City Manager, Ray Patchett
Assistant to the City Manager, Lori Lieberman

1200 Carlsbad Village Drive « Carisbad, California 92008-1989 - (619) 434-2830 @







SAN DIEGO COUNTY
SERVICE COUNCIL, S.E.I.U.

September 9, 1991

Honorable Leon L. Williams
Supervisor, 4th District
County of San Diego

1600 Pacific Highway

San Diego, CA. 92101

Dear Supervisor Williams:

I have just read a copy of Norman Hickey’s document to
the Board of Supervisors reviewing the outcome of
meetings with S.E.I.U., as well as other county employee
organizations. Frankly, I was disappointed at what I
saw.

Instead of a hard look at the proposals the Board and
POA 102 county employee organizations put on the table, what was
presented was a mere re-—hash of documents put together by
Manuel Lopez, the Director of Financial Management.
Instead of breaking new ground towards settling the
budget deficit, the CAQ engaged in an exercise designed
to placate us, not to seriously consider or discuss our
recommendations.

Qur Union is persuaded to continue the search for
additional savings or new revenue sources, but not

without the cooperation of the county. Therefore, we
4004 Kearny Mesa Road would regquested that you;
San Diego, Ca. 92111 1) Direct the CAO to engage in serious discus-
sions of all budget recommendations; and,
PHONE 2) Delay closure of the Psychiatric Hospital,
Vista Health Center, and the contracting out
(619) 560-0151 of custodial jobs;
3) Recommend against contracting out any units of
FAX the Psychiatric Hospital or Vista Health
Center;
(619) 560-1299

4) Dedicate any salary savings generated to the
foregoing services and programs; and,

HOTLINE 5) Delay any action to delete positions pending a

full and thorough review of all cost savings

(619) 565-1154 and potential revenue sources.

&5 |






8/9/91
page 2

As an indication of our good faith, the Union
continues to negotiate a new "Voluntary Time-Qff" (VTO)
proposal for potential budget savings. However, this
plan, by itself, will not solve the problem. We need to
find additicnal sources of revenue or savings. Let us

continue to explore a mutually beneficial resoclution to
the budget.

+ Executive Director
San Diego County Service Council

EM:pb






September 5, 1991

731 Dover Court
San Diego, CA 92109

Honorable Board of Supervisors

Via: Clerk of the Board of Supervisors
County Administration Center

1600 Pacific Highway

San Diego, CA 92101

Honorable Supervisors:

My letter of August 9, 1991 asked that your Board insert my
position in the Compensation Ordinance and Budget, pending the
outcome of a request for a Civil Service Commission investigation.

The Civil Service Commission, on August 21 denied the reguest on
the basis that they lacked jurisdiction. Consequently, I have
initiated a request for an investigation by the State of California
Labor Commission (copy enclosed).

Therefore, 1 again ask that your Board insert the position in the
Compensation and Budget ordinance (items #44, 46 on the agenda of
September 10) without funding, pending the outcome of the Labor
Commission action.

Sincerely,

Arnold Andersen

Enclosure






September 9, 1991

731 Dover Court
San Diego, CA 92109

Steve Grove, Senior Deputy

State of California Labor Commission
8765 Aero Drive, Suite 120

San Diego, CA 92123

Dear Deputy Grove:

Please accept this letter as a request to conduct an investigation
under Labor Code Section 98.6(a) and Local Government Code Section
53298.

On August 6, 1991 I received a notice of intent to layoff due to
"reduction in force". However, I contend that the motive for such
was neither lack of funds or work (the only permissible reasons per
our Civil Service Rules), but was a reprisal for discovery of
substantial deficiencies, errors and omissions attributed to the
County officer requesting the reduction in force. My appeal to the
Civil Service Commission is enclosed for your information.

The Commission, following the advice of staff, denied the request
for an investigation on the basis of lack of jurisdiction.
Therefore, I am appealing to the Labor Commissioner.

During the investigation I will provide documentation and
collaboration from others that neither lack of work or funds was
present. Also, additional information supporting the reprisal
charge.

I may be contacted at the above address.

Sincerely,

é...{ﬂ-&w._,

Arnold Andersen

Enclosures
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Aungust 27, 199]

RECEIVED

AUG 30 13
Dear Mr. Hickey, mmﬂh_‘;fi7bﬁﬂ

I am writing in support of Supervisor Golding's recommendation
to establish "Blue Ribbon Panels" to overview the various county
departments. I realize that we presently have adviscry committees
in place, but it is my experience with the Animal Control Advisory
Committee (and I have heard similar perceptions of several other
department advisory committees) that although the members may be
well-intentioned, they have little first-hand knowledge of the workings
of the department they are advising. Many of the Animal Control AaAd-
visory members have not been at a county shelter for years and I venture
to say some may have never spent time in the kennels. It is my con-
sidered opinion that one cannot provide valuable and well-considered sug-
gestions and review unless one has a thorough working knowledge of
policies, operations and financial data.

If the volunteer "Blue Ribbon Panel" was composed of individuals
who had consistent, first-hand experience with the specific depart-
ment and also had skills in areas relevant to the specific budgetary
needs and cguld be instrumental in pinpointing inappreopriate expendi-
tures and developing cost conscious ntilization of funds and private
resources; then monies could be freed fcor intense needs in other areas
and departments. In other words, we would rather maintain beds in
the Point Loma Mental Health Facility by drawing on fat in cther agen=-
gies. As it now stands, numerous advisory committees depend upon
their respective department for setting agendas, fer taking minutes,
and as their primary source of information. @Ourconstitution is predi-
cated on checks and balances. Having an advisory committee is a good
concept but they generally lack the substance to make informed
decisions.

I know that there are citizens in our community who have the
time and energy to give more than a couple of hours per month for a

meeting. These people could be an invaluable aid to county administra-

C;;;zzftfully submitted,
M L e S

Candace Schumann
6303 Muirlands Dr.
La Jolla, CA Q92037

tion at times of budget review, etc.

coE Board of Supervisors







‘'MONTEREY COUNTY

THE BOARD OF SUPERVISORS

THE COURTHOUSE - 240 CHURCH STREET - P.O. BOX 1004 - SALINAS. CA 03902

BARBARA SHIPNUCK
SUPERVISOAR - DISTRICT 2

SUISAN WEST
AIDE TO THE SUPERVISOR

(408) 755-5022  FAX (408) 755-5431 August 15, 1991 05/}(

The Honorable Leon Williams and the Honorable John MacDonald
San Diego County Board of Supervisors

i600 pPacific Highway, Room 402

San Diego, Califcrnia 92101

Dear Leon and John:

I want to thank you and the other members of your Board for the
lovely letter you sent regarding my work on the state budget.
It was my pleasure to be able to speak for California's
counties through the difficult days of May, June and July. The
results should give all of us a great deal of satisfaction!

I think we have made some new friends in Sacramento and gained
respect for our positions which will stand us in good stead on
other issues. 1 look forward to continuing to participate in a
dialogue about the role and responsibilities of counties and
about how to pay for the important services we provide.

Thank you, again, for your thoughtfulness and cooperation! We
need to Et?% alert and continue to work together as the reforms
we would like to see are discussed and developed.

Sincerely,
f'T s
iy, LA
Al e
Barbara Shipnuck

Supervisor, Monterey County
Co-Chairwoman, CSAC Budget Task Force

B5S:sw







JOINT VENTURE NETWORK

Joint Ventures ® Developments ® Acquisitions

RECEIVED

AUG 2 9 1991
Mr. Don Abel August 28, 1991 Ans‘d..._W

Chief of Staff

1600 Pacific Highway - Room 335
MS A-500

San Diego, CA 92101

Dear Don,

It was a pleasure to meet you at Councilman Wes Pratts'
function, August 22nd.

I look forward to contacting you in the near future to
meet and discuss any ways I might be able to assist you
and your department.

Please feel free to contact me should you feel T can
assist you in the interim. The best numbers to reach me

at are (619)488-6600 or 488B-7700.
Slnrerely,
‘c, v i B

Estean Hanson Lenyoun,
President
Chief Executive Officer

My very best to you.

EHL /mew

3864 Mission Boulevard e San Diego, California 92109
Phone Numbers (619) 272-4799 o (619) 272-4702 ¢ FAX (619) 272-0146







SAN DIEGO

COUNTY BAR ASSOCIATION

1333 Seventh Avenue

san Dhicgo, California 92 101-43009

(019 231-078]
(G199 338-0042 FAX

PRESIDENT

Cregrge P ARdrecs
PRESIDENT-ELECT
Aritbomy [ Bottaglia
VICE-PRESIDENTS

Robert © Raxley

Ectrpiral £ Clapin

Framk A Kockwell
SECHETARY

Perfrick F Oy oo
REASLIRER

Thomias [ Woribeck, r
MRECTORS

frouplas M. Butz

Croprglome & Churchill
Steven R, Dewniogn

Kemmerh [ Ciregwmian, Jr
AMex Landon

Lleeeded [ Newonnein

ldrizrree A, Orfield
Katharine N Rosernberry
Heden Ko

IMMEDIATE PAST PRESIDENT
Virginwe . Nelson
EXECUTIVE DIRECTOR
Judie A Heg

ABA REPRESENTATIVE TO
THE HOUSE OF DELEGATES
Jeiries I Nifeoer

STATE BAR

BOARD OF GEWERMNORS
LIISTRICT 2

frakem M. Seftenean

STATE BaR

EAECUTIVE COMMITTEE
DASTRICT @

WAl e MeCurine, fr

RECEIVED

AUG 2 9 19
Ans'd.__*_@:ﬁ}\/

August 27, 1991

Leon L. Williams

Board of Supervisors

County Administration Building

1600 Pacific Coast Highway, Room 335
San Diego, California 92101

Re: Closing of San Diego Office of the
orni e e tions

Dear Mr. William:

This letter is to express the opposition
of the San Diego County Bar Association ("SDCBA") to
the proposed closing of the San Diego office of the
California Department of Corporations. Thomas S.
Sayles, Commissioner of Corporations, has recently
indicated to the press that, in view of budget
constraints, he is considering the closing of the
Department's San Diego office and the servicing of
the San Diego metropolitan area from the
Department's office in Los Angeles. The SDCBA
respectfully requests that the Commissioner adopt
other measures to meet his agency's reduced budget.

The SDCBA is opposed to the closing of the
San Diego office for several reasons. First, the
office provides a necessary, efficient and effective
service to the San Diego business and legal
communities in processing securities applications.
It is important that both local attorneys and local
business people be accorded the same access to state
services as that which are available in California's
other large metropolitan areas. Attorneys and
business leaders will find it difficult and gravely
inconvenient to deal in matters concerning complex
and often delicate facets of business with an office
well over 100 miles away. Additionally, businesses
which currently employ San Diego counsel in
securities matters may seek to shift their
affiliation to law firms located in Los Angeles and
San Francisco where direct contact with the
Department is possible.

Second, the San Diego office plays an
important role in offering extensive enforcement and
investigative capability in securities matters for
California's second largest city and its surrounding






August 27, 1991
Page 2

communities. The office acts in many respects as a protector and
spokesman for the consumer by investigating claims by investors,
small and large, brought against issuers of securities which may
have engaged in guestionable activities. We believe it would be
an impossible task to aggressively and thoroughly pursue such
investigative and enforcement matters from Los Angeles.

Third, San Diego has long sought to attract, or keep,
businesses within our community. To do so it is vital to have
the infrastructure necessary to service the needs of business.
The presence of important state agencies such as the Department
of Corporations in San Diego is an essential element of that
infrastructure. The closing of the office would place San Diego
in a competitive disadvantage in drawing new businesses which may
also be considering San Francisco or Los Angeles.

We therefore request your assistance in contacting the
Commissioner and urging him to maintain the Department's office
in San Diego.

Very ,truly urs

eorge/P. Andreos, President
San Diego County Bar Association
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August 26, 1991 STEPHEN A MAGSRUDER LAURK . RCUIAND
Board of Supervisors CONFIDENTIAL

County of San Diego
335 County Administration Center
San Diego, California 92101

Honorable Board:

Re: Juvenile Detention Facilities

Pursuant to your direction on August 13, 1991, attached
please find a proposed letter to the Honnrable Pete Wilson,
Governor of the State of California. Should you choose to send
the letter, we recommend that it be sent from Board offices,
rather than one letter signed h»y all Board members.

If you have any questions, please contact the undersigned at
(530)-4847 or Nathan C. Northup, Deputy County Counsel, at

(S30)-4905.
Respectfully,
LLOYZ M. HARMON, JR., County Counsel
“TPHE SRR N CHALEE BoTpvkes
DB:NCN:bes

Enc.
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August 26, 1991

Governor Pete Wilson

State Capitol

Sacramento, California 95814
Dear Governor Wilson:

Re: Juvenile Detention Facilities

We wish to express our serious concern regarding an
intrusion by the California Youth Authority into our operation of
the San Diego County Juvenile Hall. The California Youth
Authority has recently completed its annual inspection and has
notified us of its intention to issue a citation based on the
high population of our facility. The County of San Diego, like
many other counties throughout the state, is experiencing a

severe shortage cof space in its juvenile detention facility.

Ironically, a major factor in this issue is a longstanding
policy of the County of San Diego to use alternative forms of
confinement other than the CYA. Nevertheless, the CYA may
attempt to order the Chief Probation Officer to gclose the Hall 60
days after the citation is issued, unless the crowding problem is

corrected. We recognize overcrowding as a pervasive problem






facing counties throughout the state, and one that you cannot

individually solve. Nevertheless, your assistance is requested.

Our 37-year old facility, which we have expanded, was
designed to hold over 350 juvenile detainees, most of them in

two-person rooms. Standards subsequently promulgated by the

California Youth Authority at Title 15 of the California

Administrative Code resulted in a rating of our facility to hold

is interded

wn

only 219 youths. Although section 4276 of Titl= 1
to "grandfather" existing Juvenile Halls, San Diego's facility
was never exempted from those subsequent regulations. This
"grandfathering" process is commonly applied to local adult

detention facilities and should be applied to juvenile halls.

Staffing ratios, established by section 4279 of Title 15 of
the California Administrative Code, require one trained staff
member for every 10 minors in detention during daytime hours and
1 staff member for every 30 minors during sleeping hours. We
believe these ratios are unrealistic given the configuration of
the San Diego County Juvenile Hall. Title 15 requirements in
other areas, e.g., plumbing, sinks, and showerheads, are also

unrealistic.

We recommend that you form a commission comprised of local
chief probation officers to review and rewrite Title 15 standards
for Juvenile Detention Facilities, requiring local community

input. This process would parallel that procedure already in






place according to Penal Code sections 6030 et seq., for
standards and guidelines for local adult detention facilities.
Such a commission would then be able to address, as Title 15
presently does not, the recent recognition by the State
Legislature that confinement of juveniles in local juvenile halls
is a legitimate rehabilitative tool. (See Welf. & Inst. Code,

§ 202.)
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HATIINAL REPAESENTATIVE

Linda Hills
EXECLITIVE DRRECTOR

The Honorable Leon Williams Betty Whesler_
1600 Pacific Highway
San Diego, CA 92101

Dear Leon:
ACLU - it's a four letter word!

Yes, ACLU is a four letter word and so is 'love' and 'live' and
'free'dom. This is about all of us being involved in preserving
these facets of our lives.

With cut-backs in federal funding and the on-going recession, you
are besieged with requests for support, but this is the cne you
can't afford to pass on. ¥You don't need to be told...these are
scary times for civil rights. Witness the recent Supreme Court
appointments and decisions.

The American Civil Liberties Union is wvirtually alone among
organizations devoted to guarding these rights. 1In conservative
San Diego it is especially important to have this presence. And we
are privileged to have a local affiliate staffed by two exceptional
women. They both == Linda Hills, Executive Director, and Betty
Wheeler, Legal Director -- are effective, courageous and unusually
talented.

The dollar amount to qualify for membership is a minimum of $20.00.
Each of us needs to decide how much the above mentiocned values are
worth.

Please do not set this aside. Sit down now and write your check
for what you think you can afford, and then add to it.

Yes, ACLU is a four letter word! A very important one. Join me,
become a member and feel better about your future!

Best,

Vi s

Phyl Kraus












April 15, 1992

Leon Williams, Supervisor RFFT"NED
County Administration Bldg. APRZ 1 1632
1600 Pacific Highway =

San Diege, CA 92101 Aag'd...... 04

Dear Mr. Williams:

I am an Intermediate Clerk for D.S5.5. and I want to register
my protest against the $6B8,000,00 bonus that the Board approved
for Mr. Hickey.

All of the people in my office have been very generous in donating
VIO in order to help out in this supposed budget crisis and to

hear that you are giving away that amount of money is really a blow
as most of us are making less than $10.00 an hour and have small '
children to support.

Mr. Hicky asked all of us to pitch in and help the County in this time
of crisis, and then turns around and accepts a bonus that he is not
entitled too, pretty hard to swallow for the "little guy"

I personally, will not take any more VIO and I am sure that most
of the other people in this office feel the same way.

I also want to express my feelings about Mr. Jacobsen's being blamed
for the state of affairs in the Social Services Department. This man
has only been the Director for less them four years. Most of the
problems in the County started long before he came into office. I
realize theremust be a "scape-goat" but most County employee's feel
that Mr. Jacobsen has not been treated fairly.

Mr, Bailey says that you felt you were only being"fair" in giving
this money to a man that is leaving the County in a far worse shape

then it was when he took the job. How about FAIR to the loyal employee's

that have been trying to help??

Lorraine Poteet
Intermediate Clerk







Supervisor . o~

LLt. Imrie G. 'Beall Jr,. USNM Ret.
8975 Cliffridaoe Avenue

La Jolla, CA 920372105

April 1@, 1992

San Diego County Superviaof
1688 FPacific Highway
San Diego, CA 921061

Dear Supervisor Williams:

For the American people gre a very genercus people and will forgive
almost any weakness,; with the possible exception of stupidity. ——
Will Rogers

Have you lost all logical thinking at 1680 Facific Highway? How
could you give Norman Hickey a $65,000.0@0 GOLDEN PARACHUTE when he
"QUIT" his job, working without & contract for the last 18 months.
(No cantract means 0o regquirement to pay him one-hal f his annual pay
if he guit his job!d He is the one wha wanted to leave his job
early and move.to Florida and still be paid $26.08 a8 year for three
years by the county s he could get 180% of s county retirement c(and
you almost gave in to him wuntil the public found sut). I hear
almost every night on the news or read in the paper a statement from
someone on the Board of Supervisors crying about being broke, having
to close offices and cutback on paychecks. Will Ragers IS RIGHT;
every county employee who works every day without any possibility of
a GOLDEN PARACHUTE and the voting public in San Diego County WILL
NOT forget ar forgive stupidity!

I guess you can afford to waste more county funds, after all the
Grand Jury has already proved you waste 780 MILLION dollars a year in
wel fare "FRAUD"™ by some county employees supervised by Norman
Hickey. (This one is getting away!?

Sincerely yours,

USN Ret.
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San Diego County Marshals Association

P.O. BOX 2921
SAN DIEGO, CALIFORNIA 92112

RECEIVED
April 20, 1992 4 )
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Leon L. Williams CTL R | I

Supervisor 4st District
1600 Pacific Highway
San Diego, CA 92101

Dear Supervisor Williams:

The members of the Marshals Association of San Diego County are
very disappointed in the Board’s decision to grant $68,000 as
severance pay to former CAO Norman Hickey.

This expenditure of County funds, at a time the County is so
short of money, is ludicrous. We realize that you made a verbal
contract with Mr. Hickey, however, the contract should NOT have
been made in the first place.

Our members have been asked, along with other county employees,
to conserve funds. It appears that the Board expects the employ-
ees to do their all to save, while the Board does little to
conserve assets.

If the County of San Diego has $68,000 to spend on a "good em-
ployee™ who is leaving County service, then the County should
have funds available for "good employees"™ who continue to serve
the people of the County.

In this action, you lost the trust and respect of 13,000 County
employees, plus their friends and acquaintances.

Sincerely,

Barbara Bare, President
Marshals Association of San Diego County

cc:DSA
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An Open letter to the Board of Supervisors: T

ARS

Shame on you! Isn't it enough that County Employees are
taking "voluntary" time off without pay, facing possible layoffs,
hiring freezes which increase the work load of remaining employees,
and office closings? How can the Board of Supervisors justify
qiving ¥r. Hickey $68,000 which it did not have a contractual or
ethical obligation to pay?

You have lost your moral compass! Fower and perquisites
have captured your soul as they have Mr. Hickey's. No wonder
our youth is troubled. There is scant evidence that they are
listening to their "social superiors" nowadays, and why should
they? Who can blame them when they see such malfeasance?

What angers me most is the sense of entitlement among the
Board and other County leadership. Something has gone wrong.
From Aramony and Stanford University, to our local officials
"public trust"™ is disintegrating. A cultural chasm has opened.
The net result is anger., As a county employee it will be very
difficult to do my job as a result.

Due to lack of "trust" in the Board, fear of reprisals

and the loss of my job by signing my name. . .

An Angry County Employee






The Municipal Court

NORTH COUNTY JUDICIAL DISTRICT
328 SOUTH MELROSE DRIVE
VIETA. CA 92083-8859%

MICHAEL L BURLEY
Jupox

April 15, 1992 LOCATION CODE: 751

(818§ PAD-A4TZH

Honorable Leon L. Williams ECEIVED

Supervisor, Fourth District
County Administration Center
1600 Pacific Highway

San Diego, CA 92101

Dear Supervisor Williams:

Mr. David Janssen met with the judges of our court and asked us to consider closing our courts
a few hours a week and for each judge to rebate to the county a week's salary to help out the county
in its dire financial situation, and to send a message to the residents of the county that the county's
financial situation was truly in a deficit status.

On Monday, April 6, 1992, we judges met and discussed Mr. Janssen's requests. In fact, |
lead the discussion. It would be the right thing to do, | argued, since the county really needed the
money. And, further, we could not expect our clerks to give up a week without pay if we did not also
participate. Leadership must come from the top. We decided to close our courts four hours a week
and, on a voluntary basis, to give back a week's salary.

Last week | transferred funds from my credit union account to my checking account
{fortunately | had recently received a $10,000 inheritance check). On Thursday, April 8, 1992, | wrote
a check for a week's gross pay and directed our court administrative staff to forward it to the county.

On Sunday, April 12, 1992, | read in the newspaper that the Board of Supervisors voted to give
Mr. Hickey a $68,000 bonus upon his leaving the county for a similar job in St. Petersburg, Florida.

Monday, April 13, 1992, | ordered a stop payment on my check, and Tuesday, April 14, 1992,
| intercepted and retrieved tha check itself before it reached the county offices,

In Monday's paper Chairman George Ballay was quoted as saying, "It's in our ordinance. Very
frankly, Norm has done an excellent job and we felt it was proper. We weren't doing anything illegal,”
and later he was quoted to say, "It's a matter of fairness, we thought.”

Further, County Counsel Lloyd Harmon was reported to say that "the County's Compensation
Ordinance can be interpreted to allow the Supervisors to make such a settlement even though Hickey

left of his own accord, was not fired, and the Board was not legally required to do 50" (emphasis
added).

After much protest from County employees, both the Board and Mr, Harmon, in today’s paper
are quoted as saying they were contractually obligated to pay Mr. Hickey. This seems to be a "clean-
up” position. For an agreement to be legally binding, both sides must have given legal consideration.
What was Mr. Hickey obligated to do as his consideration? His contract had expired, and he was not
working for the County at the time the supposed new agreement was made, and he never returned
to work. Today's statements do not ring true.






Hon. Leon L. Williams, Supervisor
Fourth District, Board of Supervisors
Page 2

April 15, 1992

The bonus voted by the Board of Supervisors for Mr. Hickey has been a hot topic of discussion
around the courthouse. Morale has noticeably dropped. A beginning clerk receives a biweekly
paycheck |before any deductions) of $640.80, with a mid-range of about $706.42 (before deductions).
You cannot expect these people, many of whom are single parents struggling to get by on what they
earn when, at the same time, you give large sums of money away. Either the county is in dire financial
straits, or it is not. Either the county has excess money and is able to make sizable gifts, or it does
not. It cannot be both.

Mr. Janssen, at our meeting, mentioned a fund called "TOTS" or something like that. He said
it was a discretionary fund the Supervisors have to draw on as they choose. | strongly suggest you
take a hard look at where that money is going before you ask your employees to make financial
sacrifices.

If anyone deserves a bonus, it is our hardworking and needy clerks.

Sincerely,

VLo 2% 13

MICHAEL L. BURLEY, Judge
North County Municipal Court

MLE:kle

cc:  All NCMC Judges






GEORGE BAILEY o
CHAIRMAN, BOARD OF SUPERVISORS TEre

MAIL STOP A500 ion  “IVER

GEORGE BAILEY,CHAIRMAN fra’
BOARD OF SUPERVISORSN W
MAIL STOP AS500

DEAR MR. BAILEY,

IN JANUARY OF THIS YEAR I PLEDGED FORTY HOURS OF VOLUNTARY TIME
OFF(VTO). I DID NOT DO THIS LIGHTLY BECAUSE I HAVE MY INCOME ONLY
TO DEPEND UPON. I HAVE TAKE 3 DAYS AS OF MARCH 31ST. 1IN

LIGHT OF THE LATEST NEWS ARTICLE REGARDING NORMAN HICKEY'S $68,000
SEVERANCE PAYMENT, I AM RESCINDING MY PLEDGE FOR THE REMAINING 16
HOURS. I UNDERSTOOD THE VTO WAS TO HELP ALLEVIATE THE COUNTY'S
DEFICIT, NOT TO PAY FOR A BONUS FOR NORMAN HICKEY.

UDY JAENNE
ADULT PROBATION
MAIL STOP C96

CC:

BRIAN BILBRAY 18T DIST
SUSAN GOLDING 3RD DIST
LEON WILLIAMS 4TH DIST
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Dear Supervisor

We, as Voters, Taxpayers and at the very least Employees of the
County of San Diego are OUTRAGED at your decision to award Mr,
Hickey 568,000 when he chose to leave his job for what ever reason!
You made this decision within weeks of requesting all cther County
employees to take time off without pay so the County can pay its
billsg. Most of the employees of San Diego County make just encugh
money to pay rent and put food on the table and live from one pay
check to the next. (Most of us do not make more than $22,000 a
year.) We cannot exist on less than that. Do you know what it is
like to live from one pay check to the next, with every dollar
going towards a partial payment on an outstanding bill? Have you
ever Kknown what that is like? I think not.

So you have chosen to award this money instead of save the money.
(that the County apparently can not afford to pay) And then you
have the audacity to ask us, the same pecople who have entrusted in
you the job of making the best decisions fer ocur community, the
same people wWho work =0 hard just tec eke out an existence, the same
people who you are asking to go through the next few years with no
step increases, no pay raises, and to take time off without pay and
then you will ask us to pay more of our benefits. Does this make
sense to you? It really deesn't make good sense to us to pay out
$68,000.00 when we did not have to. Any other county employee who
quits the County for what ever reason is not given a dime, much
less $68,000.00. Why is this man any different? Sure he did a
great job for this County and he was well paid for it too. I also
do a good job for the County., as each of us do. However, what we
get. .s.bk is asked to take time off without pay, so we can now pay
for yet another deficit.

How can you Jjustify thqu? Each of you, as Supervisors have an
cbligation to each taxpaver of this County. We do not believe you
are living up to your obligations. Do you think that the taxpayers
of this County are blind? We say we are not,. The very next thing
you will want to do is to wvote yourself another raise. This
decision along with granting a pay raise for Mr Hickey's
replacement, Mr. Jansen of not 5%, like any other county employee,
but TENS OF THOUSANDS OF DOLLARS!!! All this, when no other county
employee is getting anything.

We will remember you when it's time to vote again. ¥You should
really think about what you have done and remember it when you are
looking for work.

Sincerely,

Employees of San Diego County, Department of Social Services
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April 15, 1992 RECEIVED

As an 18 year employee of San Diego County I have seen many
different Boards of Supervisors, as members come and go. Some of
the Boards acted responsibly, while some Boards acted otherwise.
Early this week I returned home from a brief vacation and learned
that the present Board of Supervisors, within the span of only a
few days, made two widely divergent decisions.

5. Deciding to hire David Janssen as CAO
2. Giving $68,000.00 to departing CAO Norman Hickey

The hiring of David Janssen as CAO is one of the best decisions of
any board in recent history. Conversely however, the $68,000.00
gift to the departing CAO has to be one of the dumbest decisions of
all time. To put things into perspective, my calling this decision
dumb is akin to Noah saying "It looks like rain". How anyone with
first-hand knowledge of the Countys' financial condition could take
such an action is literally beyond belief.

This is the same Board who asked County employees to take 40 hours
voluntary time off (VT0) without pay to help in the current
financial crisis. In my department we have 84 percent VTO
participation. Among the participants are single parents, working
in the lowest paid clerical positions, who literally live from
paycheck to paycheck when any extra expense of only a few dollars
must be carefully considered.

These same employees are doing extra work because of the freeze on
filling vacant positions. It should be noted the $68,000.00 “gift"™
to Mr. Hickey would pay the starting salary of FOUR clerk typists
for ONE FULL YEAR.

Another disturbing factor in this matter is the Board chairmans'
reaction to the widespread criticism of this action. He was quoted
as saying "We weren't doing anything illegal.™

Well, Mr. Bailey and other Board members, just because something is
legal does not make it right. Failure to provide responsible
leadership during a period of financial crisis is indefensible.

fizunyro Gopel

Duayne Eppele
1377 Finch st
El Cajon CA
448-2060
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George Bailey
Chairman, Board of Supervisors
MS - A500

Dear Mr. Bailey:

In January of this year I pledged 40 hours VTO in an effort to
assist the County in their time of financial difficulty - on
February 18th I took an entire day off as VTO. In light of the
latest news article regarding Norman Hickey's $68,000 severance
payment I am rescinding my pledge for the remaining 32 hours VTO.

I, along with thousands of other County Employees, were under the
impression that dollars saved through VTO would be utilized to
alleviate the County's deficit and hopefully eliminate the need
for layoffs. Obviously this was merely a fraudulent scheme on the
part of the Board and Hickey to solicit funds to pay the above
mentioned allotment.

I am currently working in an office with duct-taped carpeting, poor
quality air circulation, unsanitary lavatory and break-room
facilities, and inappropriate work space; while I endure these
conditions you and the Board are making asinine decisions regarding
the distribution of funds donated by County Employees and
taxpayers.

As the presiding officer governing the group responsible for making
this decision and with the financial hard-ship the County is
allegedly experiencing, you should have never allowed this to
happen. You should feel personally responsible for this complaint
and any others your office has received regarding this issue. You
have undermined the entire purpose of the VTO program and
subsequently ridiculed myself and all of the other participants.

Sincerely,

Acsitn C- 1350 04

Rosalyn C. Brady, Senior Cle
Probation Department

cc: Brian Bilbray, 1lst District
Susan Golding, 3rd District
Leon Williams, 4th District
John MacDonald, 5th District
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(PHONE CALL )
rFon | DATE.MiTlMEiB_ . 1

PHONED

RETUBNED
YOUR CALL

PLEASE CALL
WILL CALL

AGAIN

' CAME 10
A SEE YOU

/] WANTS 10
( " SEE YOU
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(PHONE CALL)

z
Lo 93 &M
FOR o DATE TIME_———=P.M.
M.__%L@L‘__Qmuig'
PHONED
RETURNED
B s £ YOUR CALL
AREA COD NUMBER = SION
P“z 7 PLEASE CALL
MESSAGE \P
174 WILL CALL
AGAIN
CAME Ti

T





¢ (PHONE CALL)

E:: A/ : AM.)
FOR LC DATE TIME P.M.
s .

PHONED
OF 60 T
RETURNED
PHONE YOUR CALL
AREA CODE NUMBER EXTENSION
PLEASE CALL
MESSAGE__M_#LA‘JAL “‘/J/ —
L
AGAIN
. ’ CAME 10
-’ Og.4 o L 0u
' { WANTSTO
SEE YOU

\SIGNED TOPS FORM 4003 J
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(PHONE CALL)

rr:o;:z L uj DATFj TIME
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PHDNEﬁ

PHONE

RETURNED
YOUR CALL

AREA CODE NUMBER EXTENSION

PLEASE CALL

WILL CALL
AGAIN

2 UtML{

CAME 10
‘BEE YOU

\SIGNED
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ANTS TO
SEEYOU

FORM 4003






(PHONE CALL )

o “V 7)) AM. )
FOR L‘ DATE /3 TIME Ql P.M.
M “N 4 MAINL ~

PHONED

OF

RETURNED
PHONE YOUR CALL

EXTENSION
PLEASE CALL
WILL CALL
AGAIN
Y
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County of San Diego i s mswn:’rm

Dapartment of Human Rasources

*D.1.B.B.S. IDEAGRAM

Suggester's Name Soc. Sec. No, Classification No./PositionTitle
THE EMPLOYEES OF THE: GDUNTY _ﬂUN SALARIED
Department/Division Mail Station Tal. No. Date Submitted
ALL 4-15-92
In processing this suggestion, may we discloss your nama ¢ T anonymity requesied, will your lille reveal your idenlily?

m Yos g No DY“ D No

Suggestion Title SAVING MONEY

Note: Instructions for completing this form are on the reverse.

A. THE PROBLEM: Describe the existing mathod, procadure and/or situation you hope to improva,  ldentity any
equipment and/or material you propose to modify or suggest.

THE GIVING AWAY OF $68,000 TO AN EMPLOYEE, IN BACK OF CLOSED DOORS,
WITHOUT THE CITIZENS KNOWLEDGE OR APPROVAL.

B. MY SUGGESTION FOR Explain your idea and how it can be accomplished. Please provide enough detail for a clear
CORRECTING THE understanding of your suggestion.
PROBLEM:

THE VOTERS OF THE COUNTY OF SAN DIEGO HAVE ALL THE MEMBERS OF THE BOARD
OF SUPERVISORS WHO WERE INVOLVED IN THE AFOREMENTIONED ACTION REMOVED.

My suggeslion might benefit the following Departments:

C. HOW THE COUNTY Describe the monetary savings and/or other benefits of your suggestion. (For example: time
WILL BENEFIT: saved per waek, jcb classification invelved, cost of items.) Attach a Cost and Benefit Analysis
. Workshast with your estimated calculations. Use additional pages it necassary.

THE MONMIES OF THE COUNTY WILL BE SAFE
THE COUNTY WORKERS WILL NOT FEEL THAT THE VTO THEY TOOK OFF WAS ALL

IN VAIN
FOR OFFICE USE ONLY | agree that the use by the County of this suggestion shail not
form the basis of a future claim upon the County of San Diege
] NON-ADOPT by ma, my heirs, successors or assigns. (Note: If this is a joint

suggestion, it must be signed by all suggesters.
inal Disposition 2 : ’ |
L EAS e Saraliiets =







WEBSTER'S NEW WORLD DICTIONARY - COLLEGE EDITION SE R E
AVAILABLE THROUGH SAN DIEGO COUNTY PONY STORE AND CENTRAL STORES nELEIVEL

DEFINITIONS IN THIS EDITION:

SEVERANCE PAY

BONUS

MANDATORY

VOLUNTARY

MANDATORY VOLUNTARY

EXTRA PAY GIVEN TO EMPLOYEES WHO ARE DISMIS§EBGTHROUGH”
NO FAULT OF THEIR OWN, USUALLY BASED ON LENGTH OF
TIME EMPLOYED

ANYTHING GIVEN IN ADDITION TO THE CUSTOMARY OR REQUIRED
AMOUNT; EXTRA PAYMENT OVER AND ABOVE SALARY GIVEN TO AN
EMPLOYEE AS AN INCENTIVE OR REWARD.
SYN.- BONUS REFERS TO ANYTHING GIVEN OVER AND ABOVE THE
REGULAR WAGES, SALARY, REMUNERATION, ETC:
A BOUNTY IS A REWARD GIVEN BY A GOVERNMENT FOR A
SPECIFIC UNDERTAKING CONSIDERED IN THE PUBLIC
INTEREST, AS THE PRODUCTION OF CERTAIN CROPS OR
THE DESTRUCTION OF VERMIN

(1) HAVING THE NATURE OF, OR CONTAINING A MANDATE
(2) AUTHORITATIVELY COMMANDED OR REQUIRED: OBLIGATORY
(3) HAVING RECEIVED A MANDATE OVER SOME TERRITORY

(1) BROUGHT ABOUNT BY ONE'S FREE CHOICE; GIVEN OR DONE
OF ONE'S OWN FREE WILL; FREELY CHOSEN OR UNDERTAKEN

(2) ACTING IN A SPECIFIED CAPACITY WILLINGLY OR OF ONE'S
OWN ACCORD

(3) INTENTIONAL; NOT ACCIDENTAL

(4) CONTROLLED BY ONE'S MIND OR WILL

(5) HAVING FREE WILL OR THE POWER OF FREE CHOICE

(6) SUPPORTED BY CONTRIBUTIONS OR FREEWILL OFFERINGS:
NOT SUPPORTED OR MAINTAINED BY THE STATE: DONE
OR CARRIED ON BY OR MADE UP OF VOLUNTEERS RATHER
THAN BY PEOPLE PAID OR CONSCRIPTED

(7) ARISING IN THE MIND WITHOUT EXTERNAL CONSTRAINT:
SPONTANEOUS

(8) ACTING OR DONE WITHOUT COMPULSION OR PERSUASION:
DONE WITHOUT PROFIT, PAYMENT, OR ANY VALUABLE
CONSIDERATION

NO DEFINITION FOUND IN THIS DICTIONARY







LEON WILLIAMS
SUPERVISOR 15T DISTRICT
1600 Pacific Highway
San Diego, Ca 92101

Dear Supervisor Williams:

It is difficult for me toc believe that you voted in favor of
THROWING the counties money away on Norm Hickey.

These are hard times for everyone. If Mr. Hickey has found a
better position for himself in Florida, I am happy for him. If
you Supervisors want to give him a gift ocut of your own pocket,
fine.

If you really give him $68,000 of the taxpayers dollars I am sure
you and all the other supervisors can lock for other employment.
I have not been a political activist in the past but not any
more. I will work to have each and everyone of you voted ocut of
a job.

Sivicersly
P. A. SCHONFELD

4162 BEDFORD DRIVE
SAN DIEGO, CA 92116
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COUNTY OF SAN DIEGO

DEPARTMENT OF REVENUE AND RECOVERY

DATE:

Please deliver to:
vNAME:

AGENCY:

PHONE NUMBER:

FAX NUMBER:

FROM:

PHONE NUMBER:

SUBJECT:

FAX TRANSMITTAL SHEET

&:ﬁ@@zf@m

5B8W Yo 5.5

—oel TregT

Fw TERNE FS

ézmadwb/>d4/\caz_- <§%r1. (:lf%‘(D

Number of pages sent including this coversheet: C::SQ‘-

COMMENTS : {H’—fi'{.)\j P /"

Our Fax Phone Number:

(619) 338-2147 Sancontel 748-2147

Please call the sender at the number listed above if the material
you receive is illegible or incomplete,
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COUNTY OF SAN DIEGO

INTER-DEPARTMENTAL CORRESPONDENCE

April 13, 1992

COUNTY BOARD OF SUPERVISORS
1600 PACIFIC HWY

San Diego, Ca

TO: G. Bailey - B, Bilbray - 8. Golding - L. Williams - J. McDonald

I am writing this to express to you my displeasure at the decision which the
board made to approve a "severance pay" for the outgoing Chief Norman Hickey.

On last weck our director, Alex Martinez, talked to our department and explained

the budget crisis and how it will affect us. He also reiterated the VIO program,

but emphasized that it is a voluntary program. However, in light of your decison

to appropriate more monies for Mr. Hickey I wonder if there truly is a budget crisis.

_ The following issues concern me the most about your decision:

1. It appears that Mr. Hickey's departure is of his own volition,
therefore I wonder at the propriety of a decision to reward one
when leaving your employ. I worked in the public and private
sectors and have yet to ever see one given anything beyond earned
vacation pay when they leave of their own choosing.

2. I have heard statements from the Board of Supervisors that
they approve of the job Mr. Hickey has done. Perhaps that
statement is made regarding some specific areas he has improved.
Yet, when you pay the CAO over $134,000.00 per annum, the return
should be seen in the ability he has to foresee eventual budget
deficits and funding shortfalls. It appears we were not postured
for these problems. !

3. Expediency of the decision. At a time when you have clerks who
aro_making only about $8.14 and the cost of VIO is $325.60. How
do}demand such a sacrifice from that person, and reward a person
who is not willing to "stick it out" till this crisis is over?

I am a Revenue and Recovery Officer III and have people under my supervison who do -
not make six figure incomes, but are single mothers, wives with children, etc...

I can not in good conscience encourage their sacrifice of valuable income while our
board makes decisions such as this. I will also refrain from using more VIO as this
crisis is not apparently as severe as we were told.

I will continue to do my part to help erase the deficit. I have submitted three
D.I.B.B.S suggestionsto help in the cause.

ad GEIRC e ey
Joel D. Trout
Revenue and Recovery Officer III
Child Support Tax Unit

748 2533, Ms D-60 j

. BTOsm 6 727%-9%a8
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April 13, 1992

Leon Williams
1600 Pacific Highway
San Diego, CA 92101

This is to let you know of my total disgust in the Board of
Supervisors decision to grant Hickey $68,000 severance pay.

Severance pay is what is paid to someone when a company
fires or lays a person off. Not when someone find another
job because they are incompetent in their current one.

How can the County plead poverty and deficit and demand
that $15,000 a year clerks take Voluntary Time Off when the
Board of Supervisors refuses to accept this fact and
continues to spend like there is no tomorrow.

This kind of money had better be available during salary
negotiations. This double standard is what is putting many
elected official back into the private sector.

You need to wake up and smell the roses. The county is
better off without Hickey and we now need to lay off some
of his cronies to pay for this severance pay fiasco.

A registered voter and ashamed County Employee.






RECFIVED

Board of Supervisors
Attention: Supervisor Bailey
County Administration Building
1600 Pacific Highway

San Diego, CA. 92101

April 13, 1992

Dear Mr. Bailey:

We are ocutraged that the Board of Supervisors agreed to the
$68,000 severance pay to outgoing Chief Administrative
Officer Norman Hickey!!!!!!!! You commented that it was the
"fair" thing to do. The "fair" thing to do!!! Are you crazy?
Are the other Board members crazy?

Is it "fair" to ask County employees to take voluntary time
off? Is it "fair" that some County offices and parks have to
be closed a couple days a month? Is it "fair" that many
County Departments are working understaffed with the hiring
freeze in effect?

How can you realistically expect County employees to continue
to do their part, in helping with the budget woes, when tha
Board makes an unconscionable decision like thxs. It'

wonder that the County is in such a financia SS

Angry and disqusted, ;i?q

Le(lﬂiier{#\(Jerilelﬁw}GTKJ
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