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17.0 Determine consitancies.

18.0 Detemmine change requirements.
D

19.0" ] List poléce advancment
requirements.

20.0 Determine total requirements
necessary to achieve parity in police
hiring and advancement.

PERFORMANCE REQUIFEMENTS

17.0 Detemmination of consistancies
between police advancement policy and

and police advancement criteria is
accepted and appmoved by the city

manager, and final approval by city
council (majority vote).

18.0 Determination of change requirements
between police advancement pblicy and
police advancement criteria is accepted
and approved by the city manager and
final approval by city council (majority wvote).
19.0 Poldce advancement requirement list
as accepted by city manager, and approvaed
by city manager with final approval

by the city council by a majority wvote.
20,0 Determination of total requirements
necessary to achieve parity in police
hiring is accepted by approal of the

city manager,

21.0 Reconcile 20.0 with toatal matches and mismatches

hE!tI\EEn B-D_gqn E!I'h‘.i 14-[]_]_51[]-

22.0 List mismatches.

23.0 Ildist matches.

24.0 Determine reconcilliation pro-
cedures requirerments.

25.0 Select reconcilliation procedure.

26.0 . Cbtain approveals

27.0 Determine field interrotation
policy.

28.— Determination of field interrogation
criteria is accepted and approved by city
manager.

29.0 Determine discrepencies.

30.0 Deteminines consistancies.

31.0 Detemine change requirements.

32.0 List field interrogation
requirements.

21.0 Beconcilationof tatal matches and
and mismatches between 8.0-9.0 and 14.0-15.0
is approved by city mamager.
22,0 List of mismatches is accepted by
by approval of city manager.
23.0 List of matches to be approved by
city manager

AMB?
24,0 Reconcilliationp precedure re=
quirements are accepted by approval of

city manager.
25.0

26.0 Approvals of eeconcilliation pricedures
by the city manager with final approved
by majority votexfm of the city concil.

27.0 Determination of field interrogation
policy is accepted and approved by city
manager.

28.0 Determination of field interrogation
discrepencies is accepted and apppoved

by city manager.

29.0 Determination of filed interrogation
discrepencies is accepted and approved by
city manager.

30.0 Determimation of field interrogation
consitancies is accepted and approved by
city manger!

31.0 Alist of field intermogation change
requirements is accepted and approved by the
city manager.

32.0 A list of field interrogation
requirements is accepted and approved

by the city manager with fina¥ approval
by the city comcil.
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MISSION PROFILE

a43.0 Determine arrest policy.

34.0 Determine arrest criteria.

35.0 Determine discrepancies.

36.0 Determine Consistancies.

37.0 Detempine change requirements.

List arrest reguirements.

38.0

39.0
Determine immediate release policy.

40.0 Detemmine discrepencies

Determine discrepfhcies

«L.0

42.0 Determine immediate release
criteria

L Y L] —

e -

43.0 Determine change requirements.

44,0 List immediate release
requirements.

45.0

PERFORMANCE FREQUIREMENTS

33.0 The detemmination of arrest policy
accepted and approved by city manager.

34.0 Tje detemination of arrest policy
accepted and approved by city manager.

35.0 The determination of discrepencies

of in arrest policy accepted by and approved
city manager.

The determiantion of consistancies in
arrest policy accepted by and approved by
city manager.

a7.0 The determination of arrest police
change requirements accepted by and approvedd
by city manager.

38.0 A list of arrest requirements accept-
ed by and approved by city manager.

39,0 The determination of immediate releasé
policy accepted by and approved by city
gouncil.

40.0 The determination of immediate
release criteria accepted by and approved
by city council.

4.0 Detemu;ﬁm of release discre-
pencise acce and approved by city

manager.

42.0 Determination of release consistances
approved by city manager.

b

43,0 Determinaticn of change release
requirements approved by city manager.
i ek - = . ¥

44.0 LIST OF IMMEDIATE RELEASE REQUIRE —
ments approve by city manager.

45.0
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Determine City Manager 1 v
Regquirements -4 All sameﬂ}eport from,
City Manager, .ELHEF, City
Attorney (whi#ék includes
police and Miqnmunity
égencies] A
ol ntaini,ﬁ’- maEhods /means
t and cost. 1 A ,_J
T S e dgpratel T
Determine City Attorney : m &’B f,{:m f/l - L
Requirements &-1 (m h .
Determine Police Requirements
Determine Community and Agency
Requirements
Determine Total Matches /Mismatches !/ 45;nne required
Reconcile Discrepencies ;. { Same - council Study and "_J:
2 discussion leading,under-—
standing f final action 9
~which is,,vnte.% ;
Determine City Council 7 ;1. Svoils ARG Livandto dd g
Approval requirements 074 Cranks, 7t grmsnts ff" &13
Cisio sk cplisul .
Obtain City Council Approval L@ Council /ﬁntes to approve
(must have affirmative
vote by at least 5 members
; of Council.
Determine City Council
Requirements J.| same as 1.8
Determine City Attorney Same as 1.1 - 1.4
=
Requirements
Determine City Attorney s e R R ].¢
Requirements 7 M &
Determine Police { S ame PR (S l. </
Requirements Soh q
Determine Community and 5 5"’ j c e ] = f ‘/
A - e ; iy .f-':l Fidl & A
gency Requirements -/ o
' /
List Discrepencies g é A. Each entry must be g@docur
' ted gap in outcomes as aj
proved by project Manage]
Tig LM J{:’jsé_if dl.-_. S _.‘:H:: Sy
B. jz}cam{ned and aeeentad b

. {17y Manager. i i S
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List Consistancies 7 Eaghgﬁntry verified and aceepted
ager. l
~retat et ¥
2.8 Determlﬂé ﬁeconclllatlan CFJ: E
Procedure [equirements 2 ﬂ anaqer appoints three persons
examine documents.
1. A person from the communit
2. A person from his immediate staff
L= e N 3. A person from the Police Dept.
2.9 Select Reconciliation grﬂ— ,;lff &

| All three must agrde
W llst of

| sC epan eE
2 A N;ﬁf
Cdgﬂﬁiﬁﬁ%n rligts 7C, P- ‘/%I“
3.1 Determine study sampling G
regquirements 3 l‘n"{: t“bm.randcm straglfiec‘l s%ylple o
e

approved byastatistician G& City
Managers office.

cedure.

/

..o-'

3.2 Establish procedure for 4 -. : J
identifying populations with- |
in groups to be sampled

g g O e,
PRGN iy W o8, 37
3.3 /Identlfy and select requ:l.red Must be certified being representa-
pulation representation tive of police pc-pulat:l.an in terms
Police Administration and - of age, sex, assignment location,

officers. ethnic background.

i iy i

r !

3.4 Eﬂl‘ﬂ’iﬂ?ﬂi—t}? hg'er:i.f_b. S 3 ‘][ Must hﬁﬁi’cvﬂ %r‘ﬂ;:g:.ty Managera.#-ﬂ-’

must be approved by Southeast

HOTY, : community agencies as being appropriai
i ; } W tely representative.
i gféa&fﬁfg o Wy e i
305 % T 7 . J-Sﬂr-mst be demographicaly, economically

occupationaly and culturally repre-
sentative of community as approved
by public opinion polling expert.
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. 1 1Identify possible required
data selection procedures ({f Necessary data identification and
selections procedures must be de-
termined and approved by the City
Manager 9?-his designee.
4.2 Select required data identi- ' 2 e i Gia, y
fication procedure %9 /zﬂfr'?"” "‘"‘-’% i J -’x"“‘f 3 wﬂ 5}'5('” 1
n ’ e . G
5.1 Identify requirements for !
data acquisition d;'j Requirements for data acquisition
must be determined by and approved
by the City Manager.
5.2 Identify on-hand data aﬁfj Useable, accurate and adequate
: on-hand-data must be researched,
and approved for utilization by
city Manager or City Manager designee.
5.3 Identify data to be
acquired f;nlg Identification of data to be acquired
must be by approval of City Manager.
5.4 Select advisory committee to
determine possible data ac-
quired procedures -.5~ L/ Selection of advisory committee to
determine possible data acquisition
: rocedures must be in accordance with
suitable background and knowledge
and ability to determine data ac-
. quisition procedures.s This committee
““must be appointed by the Mayor and
approved by 5 positive votes of the
Council.
5.5 Priority list of alternative o
data acquisition prccedures}5:£brinritizE#list of alternatives will
- be provided by advisqQry committee i
J*V#QW#J in conjunction with |police chief 4na
v City Manager.
5.6 Select Final Data acguisition 5.6 ,

procedures

20.2 List Hiring requirement
_discrepencies .

3. ('Must be approved by City Council

by 5 positive votes.

Selection of final data scquisition




6.1

Tdentify requirements for
necessary data
ments (as determined
Content ;

from 5.0)

Lol

1dentify requirements for
necessary data gathering
instruments (as determined
from 5.0) - possible imple-
mentation procedures

gelect Advisory committee to

determine possible data instru-

ment alternatives

6

Determine general committment

and approval procedure requi-

rements for all agencies ;7'(’
]

Select data instruments

will be the result of
of varied methods pertaining to the
acquisition of such data and as pre-
sented by the advisory committee,
police chief and City Manager :to be

an evaluation

combined and most workable method
selected by City Manager and repre-
sentative from the above group, to
be presented to city Council by

City Manager and approved by 5 posi-
tive votes of City Council.

gathering instru-

Requirements for necessary data ga-
thering instruments (as determined
from 5.0) must be approved by the
city Manager, as well as possible
implementation procedures.

6.3 ﬂM’\L A0 (cDr/

. 3 ,Ayﬁv5i:

onmittee same as 5.4
n e
.lr"l:fi'

4, e i T
*HA}?E ;3W1;t:;fhjéiﬁﬁ'w
e s 0 ot
C'Lﬁ L aa e YA
Procedure quireme:nt:a must be

approved by agencies and City
Manager, an committments must be
obtained by City Manager from such
agencies.
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identify and select personnel 7 ;lJ

for committment and approval .

committees for all groups Tdentification and selection of
personnel for committment recommended
by City Managers in conjunction with
the Mayor and City council and
approval by Ccity Council with five
(5) positive votes.

?.3f'6/ﬁ’1;ain committments 9 |
% -Mla__ﬂmn—seleﬁ ed 7 3

7 committeescity council Committment and approval from selec-

/ ted committee - City Council must
[ ¢ be obtained by City Manager, or
/ : 2 approved by Ccity Council with five
, G5 CA-H-‘_'O‘TJLLTY ¥ 5 positive votes.
l\ '.':':'I—-"'1L 3 'IJ' .h L d—
L {s& _',_j ﬂ,k’:" o e fuieit ¢/ 7 é’ -.."g ’
7.4 ity ManageXx 7 i ity Manager, City Attorney, Police
Chief committments and approvals
_ 7y ¢ nes S will be in accordance with Ccity
Ce police and City Charter as obtained

: e
WL M by City Council.
7.5/ Ccity Attorney
’ .

1.7

{ .
?.E\T@CE M e'ﬂ'ﬁ“rr-"*iftf}"v‘!d- community agencies Committment
O Dt Fapgr ¥ 6—»4-1;_--- /7wi]_1 be obtained by the City Manager.

e

e d i unity
o e e
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8.1 Determine data requirements 9 ‘

for current police hiring
policy petermination of current police

hiring doust be by [Bersonnel Manager—,

@’%r their designees. .

g.2 Select Data acquisition ____13*""*;“""" s
procedure - R
i O Al
§.3 List on hand dat 43 Fhes
. ist on hand data ™
S AL .ljfbpa 3
Al ey

8.4 List data to be acquired ﬁ uﬂﬂﬁ 4
R T

8.5 Implement_ﬂéta gathering ﬁwu L
procedure O instrument~ , T -
= ..l"‘LJ:t(‘-‘

5.5 il &

A e Gmasrr

A
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10.2

11.1

2.1

12,2

12.3

ments for current police
hiring criteria j&ete ination of current polige
iring crltgrla h?UCLty ers nnel
Manager and” City Manager or their
designees.

Determine data require- 61 cplkgljfyaxarf

||IIII
/

; ; % S u1 - ﬂﬂ;@hﬂLJ
/ ‘? ijijrtﬂlur' gtlﬂjti;ﬂuh;;jtﬁtﬁgjf}

Select data acqulsltlun

procedure /s{))'—ﬂfﬂ—"““'ﬁ R S e %—‘W

List on-hand data\, 9_‘,’) Mij% - Iz L 08, —
B e T I NG e
15 Lre R L. S

Implement data gathering y

procedure or instrument 7 5 _ ¢ﬁhHTifﬂ4:#' i AL .Lﬂﬂi-

Wtﬁﬁfl,, 1 El":l_.-f H‘jr’ﬁ:'\—ﬂ_‘—"f‘r—‘-v-’:f' Lt LL’
List all data-policy =~ e “w;::§£: ﬁih«acﬂaqu&pﬁu

and criteria {1ﬁ; ; wﬁqﬁetermlnatlon of discrepencies,
F Jﬁi and consistancies'by City personnel
Manager and City Manager on their

designees.
. : A A i /Zl f
List mismatches policy /(,J V [pr? e
and criteria
- 1A 3 o ;0! "‘,

List Matches-policy and Lhxd _g/'f"-” i

criteria :

Identify parity requirements

for each mismatch listed /21

in 10.X Identification of each mismatch as
listed in 10.1, listing of parity
requirements, and the listing of
change necessary to achieve such parit
will be worked out by City Manager
staff designees and determined correc-
ted (if necessary) and approved by
the City Manager.

E # /} " i

List parity requirements L2 T e = e ¢

List changes necessary to Vi B e i S S b4

achieve parity IS -

Lr (F  oeeuies.



13.1

13.2

14.1

14.2

14.3

14.4

14.5

15

a9

1523

List on hand data Y 2EET Sk 5
. . S ] F g‘i f
List data to be acquired s g/ - & -
i x 1
Implement data gathering /9/ 3 S’V‘““ Lo i-‘" ’f
bProcedure or instrument D
Determine data requirements /4. | Determination of data require-
for police advancement criteria ments for police advancement
. iterig will ﬁgﬁmed—ff em
4‘73,}..3_#,;4# ';]3' glice_aief %%ecl Y Manager
r.designee.
R‘Ca.
Select data acquisition .
procedure jf b gw\{ o 15,1 ;
List on hand data /S ,j{:ﬁ_‘ o b W]
} List data to be acquired ;5’}{ : Y EuD "5}.{
Implement data gathering procedure ’;5"1_5,"'@.“_ 2o 15

=]

Rt A,qg+w€f’
ﬁVL}H =g
List revised parity / ?ZIW
3.1

requirements iléting of reviseq pParity re-
quirements and development of solut
alternatives to achieve Parity will

e - City Manager desigs
E i & ,\‘?1 s |

L.I- 'j v
g

Develop solution alternatives

to achieve pParity /3 2. i}fﬁu (AP }3, ,
Determine data require P f

ments for police advancement /

policy Same as 13.1 and 33-9—

Select data acquisition ; (_'_" e Pe 7 5 (
Procedure Mz ko O r

G ] ?,f

Oor instrument < !

_/fz_..-». a:.; -{(f.:".:‘r 4t {’( : {:( '.:*;,'.:_.7 =
List all dats{-— olicy and /6. | ’T}d I 27 me A AR Gt nBe,
criteria ] e'ﬂq];_nati-b of discrepanéies

D
Lj ,d‘?a d _cqnsis,té‘h:):_i.[;sg must.be made

.ﬂ_,-..-l...-‘!{ k
-y 4

Y Ahe City/Manager and personne]

ﬁan?ayoiﬁx ir{designees.
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List mismatches policy /Wg,,,.\“{
and criteria

;%§?ka A2 ;jér !_

Vhohn s
{?de’f/"""“’bwﬁ ]EI:JJ{A; {l

17.1 List matches-policy and
criteria
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_,.-{ﬁﬁ‘r__?._

h

JAnes N
ey
" | "? g
J ol
{#’:. - / :
HEEEEZFTHEEEEEP PEEEYEEE&IE&EEEEIUEEEEHE
TR T 2 et :
20.0 “E)aherrmp,er to‘ral requirements g il o St fr:‘:’,
receqaar“':rpuagnLevﬂ parity in s
police hlrlng and advancement,
20.1 rList hiring requirement s ¥ e S

consistancies
(11.0)



20.1 List hiring requirement
consistancies
(11.0)

20,2 List Hiring requirement
discrepencies
(10.0)

20.3 List changes necessary
for parity.

20.4 List Police hiring
requireMents,
(13.0)

20.5 List advancement -
consistancies. '
(17.0) '
20.6 List advancement j-fds) |
: {1% 0) "

20.7 List changes for
parity.

20.8 List police advancement
requirements.




