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MISSION ProFILE
-,

17.0 Determine consitancies.

18.0 Determine change requirerrents.
D

19.0, List po1~ce advancment
requirerrents .

20.0 Determine total requirenents
necessary to achieve parity in police
hiring and advancerrent.,

21.0 Ieconci1e 20.0 with toatal matches
between 8.0-9.0 and 14.0-15.0.

22.0 List mismatches.

23.0 List matches.

24.0 Determine reconci11iation pro-
cedures requirerrents.

25.0 Select reconci11iation procedure.

l6.0 • ,Cbtain approva.ls

27.0 Determine field interrotation
policy.

28.- Determination of field interrogation
criteria is accepted and approved by city
manager.
29.0 Determine discrepencies.

30.0 Debrmnininesconsistancies.

31.0 Determine change requirenents.

32.0 List field interrogation
requirerrents.

PERFORMANCE REQUIREMENTS

17.0 Determination of coosistancies
betvam police advancerrentpolicy and
and police advancerrentcriteria is
accepted and appeovedby the city
manager, and final approval by city
counc.i.L(rnajori ty vote) .
18.0 Determination of change requirerrents
between police advancerrentpib1icyand
police advancerrentcriteria is accepted
and approvedby the city manager and
final approval by city council (majority vote) •
19.0 Police advancerrentrequirerrent list
as accepted by city manager, and approvaed
by city manager"?ith final approval
by the city council by a majority vote.
20.0 Determination of total requirerrents
necessary to achieve parity in police
hiring is accepted by approal of the
city manager,

and mismatches
21.0 92concilationof tatal matches and
and mismatchesbetvam 8.0-9.0 and 14.0-15.0
is approved by city mamager.
22.0 List of mismatches is accepted by
by approval of city manager.
23.0 List of matches to be approved by
city manager

AMB?
24.0 Reconcilliationp precedure re=
quirerrents are accepted by approval of
city manager.
25.0

26.0 Approvals of eeconcilliation prIDcedures
by the ci.ty managerwith final approved
by majority votexfI8l of the city concil.

27.0 Determination of field interrogation
policy is accepted and approved by city
manager.

.. 28;0 Determination of field interrogation
discrepencies is accepted and approved
by city manager.
29.0 Determination of filed interrogation
discrepencies is accepted and approved by
city manager.
30.0 Determination of field interrogation
consitancies is accepted and approved by
city manger:
31.0 Alist of field internogation change
requirerrents is accepted and approved by the
city manager.
32.0 A list of field interrogation
requirements is accepted and approved
by the city managerwith final approval
by the city council.
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• MISSICN ProFILE-.

3,3.0 Detennine arrest, policy.

34.0 lb2tennine arrest, criteria.

35.0 Detennine di.screpanc.ies,

36.0 IDetennineConsistancies.

37.0 IDeteEl)linechange requirements.

38.0

39.0
List arrest requirements •. .
Detennine :i.Ifurediaterelease policy.

40.0 Detennine discrepencies

__ ~ ... _..:1- __

41.0 Detennine irrmediate release
criteria

-' .--~"'---~- ....
~ - - -,{

43.0 Detennine change requirements.

44.0 List immediate release
requirements.

45.0

-

PERFORMANCEREQUIREMENTS

33.0 The detennination of arrest policy
accepted and approved by city manaqer',
34.0 Tje detennination of arrest policy
accepted and approved by city manaqer,
35.0 The detennination of discrepencies
of in arrest policy accepted by and approved
city l1'aI1ager.
The detenniantion of consistancies in
arrest policy accepted by and approved by
city manager.
3.7.0 The detennination of arrest police
change requirerrents accepted by and approvedd
by city rranager.
38.0 A list of arrest requirements accept-
ed by and approved by city rranaqer,

39.0 The detennination of immediate release
policy accepted by and approved by city
counci.L,
40.0 Tee detennination of immediate
release criteria accepted by and approved
by city council.

- ~
41.0 DetermiBattion of release discre-
pencise accepted and approved by city
manager.
42.0 Detennination Of release consistances
approved by city manager.
oI>I¥'- •

43.0 Detenninati61 of change re'+§lase--
requirerrents approved by city manager.

~....}- --;- • .., ~.x..~",'
-

44.0 LIST OF IMMEDIATE RELEASE REQUIRE -
rrents approve by city manager.

45.0



RsCl....vN"vr~~ {.t;1J G{;~1{_i.l,."'~/
f ; Ij """"o....All same'-~eport from,;,-,"-

City Manager and City'--rn...~"", IN! c. <-Attorney (\""~ Lno Ludess
police and qo~unity
agencies) ~v,J.,

oJ,oo ¢ontain~ ~hods/means 1
and cost. J".) [VJ',..;r~~vr I Ii ( . ul

" /~<"~'\flL-t(cv. vvrlr"~v". +,(;,)-
~""'\~~e! ~ 0--t U...-0., -
I \ I 0 d ~,

)
Matches/Mismatches I~one required

I b / Same - council Stug.yand
" /' discussion leading r-:under-
\ standingp9.f final action
'"wh~ch is~vo!:~,.!'1'0c~

~.-_.- _._--

~1.1- .41.1 Determine city Manager
Requirements

\
1.2 Determine city Attorney

Requirements

1.3 Determine police Requirements

1.4 Determine community and Agency
Requirements

1.5 Determine Total

1.6 Reconcile Discrepencies

1.7 Determine City council
Approval requirements

J. 1

1.8 obtain City council Approval

2.1 Determine city council
Requirements ;; .i

2.2 Determine city Attorney d.2-Requirements

2.3 Determine city Attorney .:2.3Requirements

2.4 Determine police J.<f\Requirements

2.5 Determine community and ~\
:l,S )Agency Requirements

2.6 List Discrepencies :J.ro

Same as 1.8
Same as 1.1 - 1.4

)s~me v.-.s /J- /.e;

SAmt!- tLS t. I_ I. </

I. !- /,
S rune

(J.-/.
A. Each entry must be ~aoc

ted gap' in outcomes as a
proved by project)1anage
f~ 0"",>(';r~d dL_,v-..Lp..........~ ,t'-.jJI-t ,~B. ~xamined and ae8~r;eeby

(I T'J I-1anager. '.I",,!,.,,"J 'e;'



:~. -; List consistancies

Op-,r." ..u(
EaefL~ntry verified and ~eepted
by Mahager.

--_ .•_----- - -

2. 8 ~;;~.~~~~: £:~~~~~~ifon- j·.-~-~::gt~-:~~oint: three persons
to examine documents.

the~i~~

his immediate staff

1. A person from

2 •. A person from

2.9

3. A person from the Police Dept .

Select Reconciliation ~ro- .)..'1' . ",,' "'-
cedure. ~ I All three must agr~ to :E'e~Re-i,-I ] j ~j or l!f list of ,*,J.."§'cf~allc~.e?-?'o<

": \ and consistencies i1\:'~ffN",,~o.1~'i~0\ in. I'I -~. I ~ ~ fr~t.~,/\tia. (
~':--~~IJ~',J.' -;r-----l,,: -",::>.<:

.~ ~ Ii"'~. ~V' ~~P. ~f!"';""'"~n ~. --.., ...t .. &f!j}J.~t_~ I
Determine study samplJ.ng .3a;-,,; ~ . .. /"'4?~{
requirements. .3 I \-'I'-)1ust1:>e-lrandO~~;k.9-J1if~e~ s~~1e."E,,""

be approved nYAstatJ..stJ..cJ..an~ CJ..ty
Managers office.

...--_ ..----

3.1

3.2 Establish procedure for
identifying populations with-
in groups to be sampled

", J

-..-"--;"~Z~~1~i~r2~~r

3.3 c~and sele~:-'~qUired~ust be certifieCJ,. teing regr~nta-
jpQ:Qulation.:J::.ep:t;eserrfation tive of police population in terms

!POlice-A&Uinistration and of age, 'sex, assignment location,
\ officers. ethnic background.

~V 4 ;::;:r;or'A-t-~~3 d -~~ c .-.i1/fiY-. '.-' - _0"
3.4 ! e'eram-uni.ty-Ag·errc:i:~fs ' 'I Must Ja,e approvlMr ~ CJ..ty Manager~
e/~"-L--<J.,.J /''''la--~~t:".......; t must be approved by Southeastc"...J.....-.-.-v- .....ce.. ().1,.--..J.-., ~ community agencies as being appropria{.~A--!.;"~-~' .~ely representative~ ... ._._.

3. 5 \.A?OilttLCa~l=i?ey :rndiv*dp;'f~ ? ],S-Must be demographicaly, economically
II\._,--,~. ....~.A~. -B~ occupa~ionaly and cul.t.uxa.Ll.yrepre-
~~\U~' serrt.a t.Lve of oommurri.t.y as approved

/,J."',7. . • by public opinion polling expert.

~~I _----._--- -----_ ..__ ..---



-» ("...:). Must
by 5

be approved by City council
positive votes.

Identify possible required
data selection procedures

4.2 Select required data identiL? ~
ficationprocedure 7 /

Necessary data identification and
selections procedures must be de-
termined and approved by the City
Manager erhis designee.

lh'J{v:J,1;;>d;...,.... 1h 01J fYlro.-rL"-'~
V'" )llu / '" ~- 0 ,~FC~--~,

Requirements for data acquisition
must be determined by and approved
by the city Manager.

5.1 Identify requirements for
data acquisition .s I

5.2 Identify on-hand data Useable. accurate and adequate
on-hand-data must be researched.
and approved for utilization by
City Manager or city Manager designee.

5.3 Identify data to be
acquired

I
Identification of data to be acquired
must be by approval of City Manager. I

5.4 Select advisory committee to
determine possible data ac- LJ
quired procedures :.s: I Selection of advisory committee to

determine possible data acquisition
, ~rocedures must be in accordance with
J~f, suitable background and knowledge

. (i'Yo!'" v.> and abilitv to determine data ac-
flJ.Ji;"J&'1J ~ i.__~~~j,}~~~~~~~~~r~; :~h~h~:y~~m:~~tee
& ~ .v appro;red by 5 posi ti ve votes of the

{~ councll.

Priority list of alternative ~r J
data acquisition procedures.0.vprioritizef'list of alternatives will

n..' be provided by advis~ry committee ~
~~{ in conjunction with~police ~ief &nd

\ City Manager.

5.5

5.6 Select Final Data acquisition ~. h
procedures Selection of final data acquisition

I
~

20.2 List Hiring requirerrent ~
'L__ udJ.i ssccIireaDPDeJnQjc:;:lU'e"'s>- ~/_~~__ -_'-o..::..::::::--:::::::-::===_~ _



Identify requirements for
necessary data gathering instru-
ments (as determined from 5.0)
content z. I

-4-

6.1

6.2 Identify requirements for
necessary data gathering
instruments (as determined
from 5.0) - possible imple-
mentation procedures

will be the result of an evaluation
of varied methods pertaining to the
acquisition of such data and as pre-
sented by the advisory committee,
police chief and city Manager :to be
combined and most workable method
selected by city Manager and repre-
sentative from the above group, to
be presented to city council by
city Manager and approved by 5 posi-
tive votes of city council.

Requirements for necessary data ga-
thering instruments (as determined
from 5.0) must be approved by the
city Manager, as well as possible
implementation procedures.

6.3 Select Advisory committee to L, 3 -e:determine possible data instru-' N~1P.lVA.JI/"
ment alternatives ~~ommittee~sarne as 5.4~

6.4 Select data instruments
/ l ( 1,1.,,,.,;0 J.-/', t. . ..4-- ~ v-'-
14'TSaw>i as 6-d N;vA .~'~: J/J/.-,

~ t~ rrp~~ r--'
".~~ 6

procedure~~qUireme~must be
approved byagencr~s and city
Manager, an committments must be
obtained by city Manager from such
agencies.

Determine general committment
and approval procedure requi-
rements for all agencies 7.1

7.1
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,. . 2 Identify and select personnel
for committment and approval
committees for all groupS Identification and selection of

personnel for committment recommended
by city Managers in conjunction with
the Mayor and city council and
approval by City council with five
(5) positive votes •

?.~

.--.-------- .~

7.~.~6btain committments aDd
\. (approvals from.-se-l-eel:ed 13~ommittee.<'city council ' committtnent and approval from selec-

/

' ted committee - city council must
be obtained by city Manager~ or

i _ . -:LL.--- ...}:.;.., appro,;,e~by city council with five( ~ c...~~_ 5 posl.hve votes.
\ 0---L-l ~J ,/,~ OVf.l.J-t-.':"

7•~~{t~~f~~~er1'.-.o.,1-t" .......' 1.<./ - 7 & '(ity Manager, city Attorney, policeChief co~~ittments and approvals
will be in accordance with city
police and city Charter as obtained
by city council.

8.2

8.3

8.4

8.5
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/ 9.1 Determine data require-'
ments for current police
hiring criteria

q. I(~c ;j;J~L-/
~tedtination of currooptpo~.tq~\;J-o.

I 7hiring crityr~a ~c{tyC)ersonnel! Manager and~C1ty Manager or theirI designees.

) 0·0, ., .-+- c.4.."14., e---~,"-......:.J;f:~ f(W~
Select data acquisiltion ~~i.£ ,(.L... &-1i1~~ o..b "b~
proced=e ~f"" '>t;c'"--"'- ~ ,'I!h d~\ -I ~I •';:~1P::-e.{2'14", ~~List on-hand data 9,3 C' -0 ~-r ...,.- c-~.~ :'", ,;;0

w;)J (,.l... ,~~ h bd"'), Y.l ---
List data to be acquired y....~Wt......,}a..-:- a...-·S "£.I~i- t{~ ~

G--- ~ ,()..L--..L.. . ..' V ~Implement data gathering . ~ ~ - .
procedure or instrument 9. .:)_ ~ L-::t;_ .,~ Q .

'\O-vL-t.,.L..<-. Cn-'~~ w 1'e k-6f'r~~
I h r:J.-e..- (j~ T"-~ ~ ~\

List all data-policy ~~~.J-"'-: t~'N['o;J- 'YY'-~<h. ~ ~
and criteria. /t~ 'etermin~tion ~f ?~~C~~PJ~~ie~.. and cons1stanc1es'ny CIty personnel

Manager and City Manager on their
designees.

9.2

9.3
9.4
9.5

10.1

10.2 List mismatches policy
and criteria

11.1 List Matches-policy and
criteria

12.1 Identify parity requirements
for each mismatch listed
in 10.1

I;)- (
Identification of each mismatch as
listed in 10.1, listing of parity
requirements, and the listing of
change necessary to achieve such parit
will be worked out by City Manager
staff designees and deteDmined correc-
ted (if necessary) and approved by
the city Manager. .

12.2 List parity requirements -' ..' ..

12.3 List changes necessary to
achieve parity

L/



14.2 Select data acquisition
procedure I~,(

13.1 List revised parity
requirements

-7- ~;}E;~/
/31 :JJriY.ti~gof revised parity re-

quirements and development of solut
alternatives to achieve parity will

0If1v",..r.J~, a-ndCity Manager des..igm '" , I~ .A /
I • ,\?lI '?v""

r
&Iv"-.>--I.J

•

13.2 Develop solution alternatives I
to achieve parity /3. z... c;JvY'-( Ct..:;;> I)I __

14.1 Determine data require /---/I
ments for police advancement
pOlicy Same as 13.1 aPr;I 13.Z

14.3 List on band data

14.4 List data to be acquired

14.5 Implement data gathering
procedure or instrument

15.1 Determine data requirements /~I Determination of data require-
for police advancement criteria mentsfor police advancement

. _,\~~ri~eri~ :vi11.~r.L,?~ilieJ bernwwr>---Y-<f( tilV; ol~ce .c.'uef~ City Manager, .~ r",des~gnee. .
f; "."-<1,15.2 Select data acquisition

15,?" ~vv'-e If; I
procedure

?.........:J
15.3 List on hand data

/S"'3 r7r:~S .c;~.~ 1£, J15.4 List data to be acquired 15.'-1 ~ , ..;,;:......,.:1 I~/(l..__ ~

- ~15.5 Implement data gathering procedure /2>,5 C;;f..-.~ CLo I s-. Ior instrument

16.1 List all dati~oliCY
criteria ,I and I~·



•

16.2

17.1

c ) 1..
).ir 1-.,
)

<

\ <

List mismatches policy
and criteria

List matches-policy and
criteria

~---

\

lllS&IQ1-,p~ -

~O. 0 'fut~~ /-('
neceSSaD/~ '?talrequire,rents
r:olice hi"r£{a~leve parity in

I g ana -advancerrent.

20.1 List h.i ,ar.inq re 'consistancies ' qulrerrent
(11. 0)

-8-

•

iG ' !

'II

/ -'----

I
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\ 20.0 .~_ " t'?tal requi.rerrent.s
~ecessary", leve parlty ill

police hi 'lf1gan vancerrent.
" I
<l

i

20.1 List hiring requirerrent
consistancies

(11. 0)

20.2 List Hirirtg requirerrent
dis=epencies

(10.0)

20.3 List changes necessary
for parity.

20.4 List Police hirina
requireJrents. -

(13.0)

20.5· List advancement
consistancies.

(17.0)

20.6 List advancerrent
discrepencies.

(16.0)

20.7 List changes for
parity.

,
20.8 List police advancement
tequirerrents.


