3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Ims-0318 O12.016,00

ECONOMIC OPPORTUNITY COMMISSION

OF SAN DIEGO COUNTY, INC,

1196 Broadway - Room 201 MAR: .
San Diego, Califormia 92101

Phone: 239-9281

March 6, 1967

MEETING NOTICE

The next CAP Delegate Agencies meeting will be held on Tuesday, March 14, 1967,
at 12 Noon, in the UCS Conference Room, 1196 Broadway. Please contact

Mrs, Lawrence at 239-9281 and indicate your plans for attendance, Bring

sack lunch; coffee will be provided,

AGENDA

A, NEW QUARTERLY REPORTING SYSTEM
B, PERSONNEL POLICIES
C. ADMINISTRATIVE PROCEDURES AND PRACTICES

Program Changes
Communication

CLM:vl

Enclosure: Minutes of December 15, 1966







ECONOMIC OPPORTUNITY COMMISSION
OF SAN DIEGO CQUNTY, ING,

1196 Broadway - Room 201

San Diego, California 92101

February 13, 1967 -:"

CAP DELEGATE AGENCY MEET ING

Thursday, December 15, 1966

12:00 Noon

Community Welfare Council Conference Room

PRESENT :

Elﬁer Enstrom, Jr.
Sister Maria Estrada
Katheryn E. Fasnacht

legal Services
Bayside Settlement House
Mother's Project

leadership Training

South Bay Guidance Center
Junior Government
Mother's Project

wings of Love

Mother's Project
Neighborhood Service Centers
ACCESS

Tutorial Project

Imperial Beach EOC
Gingerbread Nursery

Faye Goodwin
Annetta James
John B. Jones
Mar jorie Lee
Rev, C. Mayes
Jean Mierlot
Larry Montoya
Robert W. Peer
Fred Patterson
B.J. Spitler
Hazel Walker

Nevin VWiley ENABLE
Don L. Wilson Campership
Harry Woodson Jobs Now

EXECUT IVE DIRECTOR'S REPORT

Mr. Katz informed delegate agency directors that Mr. Singler from Office of
Economic Opportunity would be at the December 15th Board Meeting to give a report
of refunding of projects and discuss Fiscal Policies for Title II-A Programs in
this region. The major question at this point is that of survival., In regard to
low priority programs which have been declared non-refundable, there seems to be
little flexibility.

Three recommendations were made to be ‘taken to the Board meeting:

1. Ask the community to request that the President seek supplemental funds.

2, Review all low priority projects which will be phased out. Each project
should be discussed. Some services of programs being phased out could be
integrated with service centers.

3. People employed by a program that is being phased out should be moved in-
to the Job Training programs, MDTA, or given pre-preferential treatment
for anti-poverty program employment.

Discussion followed:

Mr. Montoya &aid that his program needs social workers.
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CAP DELEGATE AGENCY MEETING
December 15, 1966 -

Delinquency problems of young girls in Linda Vista were also discussed. There
is a need for trained personnel to help these young people.

Training opportunities for young people are available at San Diego State.

Mr. Katz said that all the CAP Delegate Agency programs are going to be evaluated
by Regional OE0. Funds will be transferred to maintain all of the programs
through February 1967. EOC will receive a list indicating the non-refundable pro-
jects, Projects are already being returned. All low priority programs will be
terminated February 28, 1967. There was some discussion of property left after
the program is phased out. Mr. Katz said that an inventory of all furniture must
be made since the property belongs to the federal government.

- Motion made, seconded and carried that
the CAP Delegate Agencies recommend to
the Board that we seek to find ways for
the Government to extend CAP programs,

Discussion followed:

Letters should be addressed to the two Congressmen and the President. Mr. Montoya
said that the MAAC Board passed a resolution that all people write to the Presi-
dent. B.J. Spitler said this matter had been brought to Imperial Beach EOC Board
but there was no response.

Nolan Davis, Public Information Officer, EOC, said we have a definite plan for
community support. EOC intends to inform people about the war on poverty through
all media available. The Chula Vista Star News has had quite a few editorials.
Any news should be given to Nolan Davis.

Mr. Katz invited everyone to the Board Meeting. Mr. Singler OEO will be at the
meeting to ansfwer questions.

Waiver 23 A
Mr, Katz said the Eoilowing information is needed in order to consider requests
to waive provisions of CAP Memo 23 A. Separate letters should be sent for each
employee containing the following information:

1. Relevant experience to the job they are supposed to do;
2, Statement of job specifications;
3. What is present salary;
4, Evaluation by their Board;

5. Evidence that discrimination prevents the person from receiving a higher
previous salary.

dh
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MAR
COUNTY OF SAN DIEGO £

INTER-DEPARTMENTAL CORRESPONDENCE

_ March 6, 1967

DaT

To: Departments currently participating in NYC Program
From: Chief Administrative Officer (6)
Subject: Neighborhood Youth Corps In-Kind Reports

The NYC office has indicated that there have been problems
in obtaining the monthly In-Kind Service Reports from county
departments. A supply of blank forms has been enclosed for
your use; it is requested that these reports be completed
and returned directly to the NYC office (852 - 8th Ave.,)
San Diego 92101) each month.

It is our hope that the NYC program has been and will continue
to be successful, both from the standpoint of benefiting the
individual enrollee as well as in assisting your department's
operation. An expanded program is anticipated this summer

in which your continued participation is urged. Details will
be forthcoming.

T. M. HEGGLAND
TH:WN:s
Encl.

cc-NYC Office -
Mr. Leon Williams -
Mr. Richard Wong
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ECONOMIC OPPORTUNITY COMMISSION
OF SAN DIEGO COUNTY, INC.

1196 Broadway - Room 201

San Diego, California 92101

February 16, 1967

SUBJECT: Evaluation Reports

TO: Chairman, CAP Delegate Agency Boards
Project Directors

FPROM: Jack Katz, Executive Director
Economic Opportunity Commission

Evaluation reports on CAP delegate agencies will be discussed
with the boards of directors and project directors of all CAP
delegate agencies. The p se of discussion will be to
make the CAP delegate agencies aware of the strengths and
weaknesses of their programs as viewed by the evaluation consul-
tants employed by the Regional Office, Office of Economic
Opportunity.

These reports are confidential working papers used by the
Regional Office to assist it in providing an independent eva-
luation of programs funded under provisions of Title II A
Economic Opportunity Act. By agreement between Regional OEO
and the EOC, pertinent information can be given to the delegate
agency by the EOC staff; however, the original report is re-
garded as a working paper and cannot be released at this time.

Mr. George McKinney, EOC Program Development Director, will

contact each agency to arrange a meeting with the Board and
project directors to discuss the report with your agency.

cc: Charles E. Reid, Chairman
Economic Opportunity Commission

Daniel M. Luevano, Regional Director
Office of Economic Opportunity

el
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COMMUNITY ACTION PROGRAM DATA SHEET

DO NOT WRITE IN THIS BLOCK

CAC ED CAP NO. EI:[:[:] 1. EMPLOYMENT AND

JOB TRAINING
2. EDUGATION
CENSUS TRACT OF ADDRESS BELOW D:]j:] 3. PUBLIC ASSISTANCE

4, HOUSING
5. HEALTH
STAFF E] 1. PAID NATURE OF REQUEST E] 6, CHILD CARE
2. VOLUNTEER 7. FAMILY PLANNING
8. LEGAL

9. COMMUNITY DEVEL.,

THIS INFORMATION IS CODED FOR STATISTICAL ANALYSIS, PLEASE PRINT IN THE BOXES,

NAME
Lol L1 el [ SRS 7 R TSR N | | \pare

(L.EAVE ONE SPACE AFTER EACH NAME, USE FIRST INITIAL ONLY IF NECESSARY, )

ADDRESS
LT -JAT7T NTEEE | [ [ [ T | TS0 mnocelpel | 1
STREET
NI, VAR 0 NidlASEe eone | | | |- [ | | |
CITY
IS THIS YOUR OWN PHONE I:l 1. YES SEX D 1. MALE AGE [:I___—]
SELECT 2. NO SELECT 2, FEMALE
NUMBER NUMBER
RACE D 1. NEGRO ETHNIC D 1. AMERICAN INDIAN U.S. CITIZEN I:I 1.YES
2. CAUCASIAN BACKGROUND 2. MEXICAN-AMERICAN 2.No
3. ORIENTAL 3. SAMOAN

4. PHILLIPINE
5. JAPANESE
6. OTHER

LANGUAGE ABILITY: ANSWER FOR BOTH ENGLISH AND SPANISH

SPEAK READ WRITE
SPANISH 1. YES SPANISH 1. YES SPANISH 1. YES
ENGLISH 2. NO ENGLISH 2. NO ENGLISH 2. No
3. SOME 3. SOME 3. SOME
HOW MANY OTHER LANGUAGES DO YOU KNOW? D WHAT ARE THEY?

WBSI— 1 OF 5






HOW MANY PEOPLE LIVE WITH YOU AT THE ABOVE ADDRESS? Dj

HOW MANY OF THESE ARE ADULTS? ED I T I J I I 1 —l

LEAVE BLANK

LIST THEIR RELATIONSHIP TO YOU (AUNT, GRANDFATHER, ETC. ).

NUMBER OF CHILDREN WHO ARE LESS THAN 5 YEARS OLD
NUMBER OF GIRLS WHO ARE BETWEEN 6 AND 13 YEARS OLD
NUMBER OF BOYS WHO ARE BETWEEN 6 AND 13 YEARS OLD
NUMBER OF GIRLS WHO ARE BETWEEN 14 AND 17 YEARS OLD
NUMBER OF BOYS WHO ARE BETWEEN 14 AND 17 YEARS OLD
NUMBER OF GIRLS WHO ARE BETWEEN 18 AND 21 YEARS OLD
NUMBER OF BOYS WHO ARE BETWEEN 18 AND 21 YEARS OLD

——
——

YOUR MARITAL STATUS D 1. SINGLE ARE YOU THE HEAD OF YOUR HOUSEHOLD? D 1. YES
2. MARRIED 2. NO
3. SEPARATED
4, DIVORCED
5. WIDOWED
6. COMMON LAW

WHAT WAS THE LAST GRADE OF SCHOOL COMPLETED? I:l:l o - NO FORMAL SCHOOL
1 - 6 GRADE SCHOOL
7 = 9 JUNIOR HIGH
LAST YEAR ATTENDED. IQED 10-12 HIGH SCHOOL
13-16 COLLEGE
17-20 GRADUATE SCHOOL

NO. OF MONTHS IN TRADE SCHOOL I:[j WHAT KIND?

WAS THE LAST SCHOOL ATTENDED IN CALIFORNIA? D 1. YES
2. NO

WHERE WAS THE LAST SCHOOL YOU ATTENDED?

CITY OR COUNTY STATE

HOW MANY PEOPLE IN YOUR FAMILY WORK? D

WBSI— 2 OF 5





PLEASE FILL IN THE FOLLOWING INFORMATION FOR EACH. STARTING WITH THE PERSON WHO EARNS THE MOST.
0 o
RELATIONSHIP TYPE OF WORK ADDRESS OF EMPLOYER - : u 5 G
(HUSBAND , WIFE, Il e ;' > 9 z f
al =
CHILD, ETC. s =i s S Z o
| z - z s W Z
X |Gl o 5 u
F o 0n i e & j
0 1] < 0 0]
= Qi = E j o
= T s Z
HOME [:J 1. OWN MONTHLY COST OF HOME [:l:l:]
2. RENT HOUSE DOLLARS
3. RENT APARTMENT
4. RENT ROOM
5. LIVE WITH SOMEONE
WHAT WAS YOUR FAMILY'S GROSS INCOME INCOME CLASSIFICATIONS
BEFORE TAXES DURING THE LAST YEAR
USING THE CLASSIFICATIONS ON THE RIGHT? D:] 1.% 0- 999 8,$4000-4499
2. $1000-1499 9. $4500-4999
WHAT WAS YOUR FAMILY'S GROSS INCOME THE 3. $1500-1999 10. $5000-5999
PRECEEDING YEAR USING CLASSIFICATIONS ON 4. $2000-2499 11. $6000-6999
THE RIGHT? D:l 5. $2500-2999 12. $7000-7999

6. $3000-3499 13. $8000-PLUS
7. $3500-3999

WHICH OF THE FOLLOWING, IF ANY, PROVIDED MONEY FOR YOUR FAMILY DURING THE PAST YEAR?
(CHECK BOXES AND INDICATE AMOUNT IN DOLLARS, )

RETIREMENT PLANS $
SOCIAL SECURITY
STATE UNEMPLOYMENT COMPENSATION
VETERANS' BENEFITS
INSURANCE
PROPERTY
CHURCHES
RELATIVES
CHILD SUPPORT FROM FORMER SPOUSE
ALIMONY
(THIS PORTION CONTINUED ON NEXT PAGE. )
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OE O PROGRAMS
CAP (TAC, JoBS Now, ETC.) $
NE IGHBORHOOD YOUTH CORPS
JOB CORP
WORK STUDY

STATE WELFARE

COUNTY WELFARE
AID TO FAMILIES WITH DEPENDENT CHILDREN

p——

OLD AGE ASSISTANCE

AID TO TOTALLY DISABLED

CHILD WELFARE

GENERAL RELIEF

COMMUNITY WORK AND TRAINING PROGRAM
(WRITE IN) OTHER COMMUNITY ORGANIZATIONS

(SALVATION ARMY, NAVY RELIEF, ETC. )
YEARS LIVED IN SAN DIEGO COUNTY
YEARS LIVED IN RURAL AREAS
YEARS LIVED AT PRESENT ADDRESS
NUMBER OF TIMES YOU HAVE MOVED IN LAST 3 YEARS
ARE YOU A REGISTERED VOTER? I:] 1. YES DID YOU VOTE IN LAST ELECTIONS? D 1. YES
2. No 2. NO

HAS YOUR FAMILY RECEIVED SERVICES FROM ANY OF THE FOLLOWING DURING THE LAST YEAR? (CHECK BOX)

SALAVATION ARMY STATE DEPARTMENT OF EMPLOYMENT [:]
URBAN LEAGUE STATE DEPARTMENT OF VOCATIONAL

RED CROSS REHABILITATION D
GOOD WILL BUREAU OF SOCIAL WORK -
NE IGHBORHOOD HOUSE (MENTAL HYGIENE DEPT. )

YMCA FAIR EMPLOYMENT PRACTICES COMMISSION
YWCA DEPARTMENT OF PUBLIC WELFARE

CAMP FIRE GIRLS DEPARTMENT OF PUBLIC HEALTH

BOYS CLUB COUNTY PROBATION DEPARTMENT

GIRLS CLUB STATE DAY TREATMENT CENTER

BOY SCOUTS COUNTY HOSPITAL

GIRL SCOUTS MERCY GUADULUPE CLINIC

WHAT IS YOUR FAMILY'S PRINCIPLE METHOD OF TRANSPORTATION? D 1. WALK OR BICYCLE
2. PUBLIC BUS
3. FRIENDS CAR, TRUCK, ETC,
4, OWN MOTOR CYCLE
5. OWN CAR, TRUCK
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HOW DID YOU HEAR ABOUT THIS PROGRAM? D 1.
2.
3.
4.,
S.
6.
7
8,

HOW MANY CLUBS, LODGES OR OTHER ORGANIZATIONS

DO NOT WRITE IN THIS BLOCK

FRIEND

THEY CALLED AT MY HOME
BLOCK MEETING

NEWSPAPER

COMMUNITY ACTION COUNCIL
NEIGHBORHOOD SERVICE CENTER
NOTICES AND POSTERS

OTHER

SPECIFY

DO YOU BELONG TO?7 D

ACTION: REFERRED TO I l l

PLACED IN CAP — STARTING DATE

PROBABLE ENDING DATE

WBSI1-OCTOBER, 1966

WBSI— 5 OF 5
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ECONOMIC OPPORTUNITY COMMISSION
OF SAN DIEGO COUNTY, INC,
1196 Broadway -~ Room 201
San Diego, California 92101

CAP DELEGATE AGENCY MEETING
Thursday, October 6, 1966
UCS Conference Room -~ 12: Noon

PRESENT:

A, INSTRUCTIONS

Jesse L, Albritten, TAC Starter
Jane Baynard, St. Rita's Development Project

" Marvin L, Bensley, Chula Vista City School District

Harold Brown, Leadership Training

Kathleen Burke, DEC Head Start

Gilbert W, Collins, Commnity Welfare Ccuncil
Ruben Domingues, EOC

Mario Estrada, S.E. Neighborhood Development Project
Ruby L. Hubert, NHA

Annetta James, South Bay CGuidance Center
John B. Jones, Junior Government

L.J. Jamison, Junior Govermment

John W, Johnson, Urban League

Marjorie lee, YWCA Mother's Project

George D, McKinney, EOC

Larry Montoya, Neighborhood Service Center
Fred Patterson, Urban League Tutorial Project
Robert Peer, S.E. Neighborhood Development Center
Robert M, Ruthvan, South Bay COuidance Clinic
B.J. Curry Spitler, Imperial Beach EOC
Conrad Wagner, San Diego City Schools

Hazel Walker, Gingerbread Nursery

Mildred Williams, Wings of Love Care Center
Eddie Wooten, Director Jobs Now

Nevin Wiley, Enable

Mr. Jack Katz asked those present to introduce themselves and give
the name of the project they were representing.

B. APPROVAL OF MINUTES OF PREVIOUS MEETING

Mimites of previous meeting were approved with one exception.
Mr, Harold Brown said that on page 3 of the mimutes the sentence that
reads "Mr, Brown asked if the EOC was going to give instructions to
the CAP delegate agencies and project personnel as to what to say during
the Hearing"; be changed to read as follows: "Mr. Brown asked that the
delegate agency board discuss the forthcoming Republican Hearing.,"

Motion made seconded and carried that the above statement

be approved





Page 2
CAP Delegate Agency Meeting
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C. EXECUTIVE DIRECTCR'S REPORT

There were 2 Bills passed by Congress effective Jamuary 1, 1967 which
would authorize 1 3/L4 billion dollars with restrictions on how it is to
be used. The Community Action Program will have at least 20% less funds
available, More money will be designated for Head Start programs, legal
services, and employment for hard core unemployed persons.

The EOC Board of Directors will review the refunding of all project
proposals to determine how to refund programs within the limitations
set by available funds.

Mr, Katz said that Regional Office wants all of the projects submitted
75 days prior to the expiration date, They are due to terminate December
31, 1966, Panels are already working on these projects; CACs are
represented on these Panels,

Role of the EOC Staff

The responsibility of the EOC staff is to provide information to the
Panels, The Panels should be provided with enough factual information
to make decisions and present their recommendations to the EOC Board,

D. NEW POLICIES
EQC Memo 7

CAP delegate agencies discussed the rough draft of EOC Memo #5
Minimum Requirements of the Organizational Eligibility Requirements
for Title 11 A funds, and made several suggestions, Generally the policy
appeared to be acceptable to the agencies. Questione weore raised about
the necessity for mailing out agenda with at least a 3-day notice of the
meeting,

EOC Memo £7

Pursuant to the meeting of the Board of Directors, September 29, 1966,
the Executive Director now has the authority to make requested changes
in approved budgets within the limitation imposed by the Office of
Economic Opportunity. The Regional OEO said that the Executive Director
covid act on some of these questions, but the Board of Directors must
ratify any change in grant actions, The Board requires any change to be
reported to the Board., The following procedures were outlined:

1) EOC is the grantee - Any change in the budget must be
approved by the ECC,

2) Policy Development Procedure - If a delegate agency desires
to make a change in its Ludget, it mist submif a written
request to EOC, Change in program should be discussed with
George McKinney, Program Development Director, If it is a
technical change effecting the budget, Mr, Kifferstein
Comptroller, should be informed. CAP Forms 23 and L3 are to
be submitted in duplicate to EOC, If the increase in budget
is less than 10%, the EOC may grant the approval without
referring to Regional OEO., If the change exceeds 10% it

- must be submitted to Regional OEO, +
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CAP 23A -~ Revised Personnel Practices

Mr, Kifferstein discussed the reasons for amending CAP 23 A, "Revised
-~ Personnel Policies and Procedures."” CAP delegate agencies should try
to save funds from the current budget so that these funds may allow ECC
to request an extension of duration of through grant Jamuary 31, 1967
in order to avoid a break in the contimuity of the program. Unless
there is a critical need for a program change requiring additional funds,
changes would not be authorized, A revised statement of the Personnel
Policies and procedures of the EOC and its delegate agencies will be
required for submission to the Regional OEO by November 21, 1966.

4) Salaries

The original memo states that no one can be hired in excess of 20%
of their previous salaries, If personnel are employed by CAP delegate
agencies and are getting salaries in excess of 20% of their previous
salary, the agency must write and ask for a waiver of the condition and
give reasons for the waiver,

Meeting adjourned.

mak @
11.28.“.
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ECONOMIC OPPORTUNITY COMMISSION
OF SAN DIEGO COUNTY, INC,
1196 Broadway - Room 201

San Diego, California 92101
Phone: 239-9281

November 22, 1966

MEETING NOTICE

The next CAP Delegate Agencies meeting will be held on Thursday,

December 1st, at 12 Noon, in Taylor Hall, 1810 Newton - corner of Newton
and Beardsley. Please contact Mrs. Victoria Lawrence at 239-9281 and in-
dicate your plans for attendance. Bring sack lunch; coffee will be
provided,

AGENDA

A. REFUNDING PROJECT PROPOSALS

EOC anticipates a statement from OEO on
guidelines for refunding projects.

B, WESTERN BEHAVIORAL SCIENCES INSTITUTE

Comprehensive Evaluation Study (see enclosed)

CLM:vl
11/22/66







WBSI'S COMPREHENSIVE EVALUATION STUDY OF THE COMMUNITY
ACTION PROGRAM IN SAN DIEGO COUNTY

RESUME OF PRESENTATION: NOVEMBER 3, 1966, EOC Delegate Agency Meeting
12 noon, by Dr. Lawrence N. Solomon

OVERVIEW OF RESEARCH PLAN

A. Poverty Area Community Survey (PACS)
random sample of census tracts designated as "pockets of poverty"
focus on: demographic data
specific concerns of WBSI Studies

advantages: more complete coverage than Social Profile survey
focus on variables expected to change as result of

CAP, rather than upon perception of needs as in
Social Profile survey

B. Identification of CAP Participants
CAP Data Sheet
evaluation by Delegate Agencies
suggestions for revisions, additions, modifications
Formalize report distribution: who gets what, when?

C. Study I: Changes in the Target Populations
Two target populations: those in CAP
those designated as poor
Assessing the removal of deprivations at various levels of human need
Basic needs: health, housing, physical comfort, drug-addiction,
consumption patterns (see Study II)
Safety, security: job/income stability (see Study II), crime rate,
street lights, stop—signs
Affection, social activity: marital adjustment, political socializ-
ation, organizational membership, social deference value,
ethnic group relations,

Esteem, self-respect: self-concept, level of aspiration
Self-realization: alienation, interpersonal values, level of human

concerns, educational achievement, spare time use, quality
of daily life.

D. Study II: Economic Impact of CAP and the Development of a Poverty Index
Market Basket Study

Changes in Income over time

Changes in Employment over time

Development of a Compound Poverty Index
elements of poverty in addition to low income
predictors of movement into and out of poverty status

( vV .'.'-77/.’@






E. Study III: A Structural-Functional Analysis of the EOC and its Related
Components

Tables of Organization and Inter-Organizational Relationships
Values, Norms, Motives, etc.
Relations between EOC and the Community

political group

power group

professional groups

indigenous leadership group

poverty group

general public

5 : P I
F. Study IV: €omparetixe Evaluation of Sé’pgfége/CAP Ce/;g;gemg? b

Involvement of the Poor
Accountability
Cost/Effectiveness

DATA COLLECTION PROCEDURES

PACS
WBSI survey team conducting field interviews.

CAP Data Sheets
CAP Project Directors and staff, with help of WBSI personnel.

Study I Special Forms
randomly selected stratified samples of CAP and non-CAP people,
meeting in groups to take a battery of tests administered by WBSI
personnel, times to be arranged by WBSI.

Study II Market Basket Study
randomly selected CAP and non-CAP families, keeping a diary for
two nine-day periods, 12 months apart, and interviewed three
times by a WBSI interviewer during each period.

Study III
Organizational Study of EOC: interviews of selected EOC (and
related personnel by WBSI interviewers, arranged by WBSI personnel.
Community Relations of EOC: interviews of selected panels by
WBSI interviewers,

-Study IV
Involvement of the Poor: Examination, by WBSI personnel, of EOC,
CAC and Delegate Agency records and documents, plus CAP Data
sheets.
Accountability: systematic sampling, by WBSI Monitors, of CAP
activities; to be recorded by Monitors on WBSI Observers Sheet.
Cost/Effectiveness: ratings, by selected panel of knowledgable
people (EOC, CAC, and Delegate Agency) of CAP projects on stan-
dard set of criteria. Rating sessions arranged by WBSI personnel.





RELATIONS BETWEEN ACTION AND RESEARCH

Feedback

Recommendations for survey and interview personnel
Help in matching samples
Pre-testing needs

GENERAL DISCUSSION






ECONOMIC OPPORTUNITY COMMISSION
OF SAN DIEGO COUNTY, INC,

1196 Broadway, Room 201

San Diego, California 92101

November 22, 1966

MEMORANDUM
SUBJECT: Refunding Project Proposals
TO: CAP Delegate Agencies
FROM: Jack Katz, Executive Director

This office cannot assure responsibility for processing
applications unless the necessary documents and revisions of
budget are provided immediately,

The OEO must have 90 days to process applications, The EOC
Board has extended all grant applications through Jamary 31,
1966, There are approximately 75 days left for OEO processing
of applications if agencies will immediately prepare the
necessary information.

Please contact George McKimney, Program Development Director,
so that W can be processed, Otherwise, there
will be n of the contirmity of your program funds
after Jamary 31, 1966.

cc : Charles E, Reid, Chairman, EOC.

mak:
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MEMORANDUM
November 23, 1966

To: Board Members and Friends
Southeast Unified Cultural Activities Association, Inc.

From: Glenn Allison, Chairman pro tem

As most of you know the projeet was returned from the regional
office as not being recommended for funding principally because the
refunding of local projects would heve exceeded the anticipated budget
and therefore, no new projects were being considered.

At our budget panel hearing, we were recommended for substantial
funds to operate the project. With the current degree of uncertainty
about what priority will be used to fund next year's projects and with the
possibility that many projects will not now be refunded, there is reason
to consider that by a rewording and re-emphasis, we still may be able to
resubmit eur project.

There will be a meeting of the Board of Directors on SUNDAY,
NOVEMBER 27th at 1:00 p.m. in our proposed center, 2958 MARKET STREET.
(Archie Moore's). Please try to be prompt since there will be a matinece
of TAMBOURINES TO GLORY that same afternoon. Incidently, you are cordially
invited to attend this performance which is being sponsored by the Urban
League Little Theatre to raise funds for the deficit recently incurred,
but more Lmportant to demonstrate to the commumnity the versatility and
potential of this location as a performing arts geater.

Looking forward to seeing you then.

GA:1fn






