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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

• INTRODUCTION

OVERVIEW

The multi-year program for staff and students in race/human relations provides
a comprehensive and systematic approach to an area of human experience which
demands a complex approach. As directed by the Board of Education in June 1982,
the program responds to both the need for central quality control and evaluation
and the need for each site to individualize instruction for its unique population.

The notebook contains twelve sections which delineate both the staff and the
student programs.

• Section 1, Introduction contains background information and
program goals. The section also discusses the implementation
process, and how the program is monitored and evaluated.

• Section 2, Staff Program - General Information, gives an over-
all program description along with the content and sequence for
the staff development objectives.

•
• Sections 3-5, Current Action Plans (Strand I, II, III), provides

a place for sites to store the action plans for objectives that
are being implemented. These would include those objectives for
the current year as well as those from previous years which are
continuing.

• Sections 6-11, 1982-88 Objectives - Staff Program, delineates
each specific objective and the training stages involved in
its implementation.

• Section 12, Student Program - General Information, discusses the
structure of the student program and the teaching guides which
accompany it. In addition, a suggested time schedule for handling
program guides and an organizational framework for the program are
included.

RATIONALE

In a 1976 position statement, in which its own guidelines for multiethnic education
were presented, the National Council for the Social Studies expressed this view:

•
The school~ as the formal educational institution of the society, has
an important role to play in reducing the tensions and the injustices,
including the misgivings about self, that result from unexamined ethnic
beliefs and attitudes. To fulfill that role, more is needed than a
course or two on ethnic groups. The entire school must be infused uJith
concern and action--to build awareness of ethnicity as one source of
the diversity within our national society; of the contributions of that
diversity, as well as why it is a source of tension and dissension; and
of the sense of identity and personal pride that many can and do derive
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from their sense of ethnic identity. The last point is especially
crucial for those whose ethnic identity is involuntary because phys-
ical attributes do not allow an easy merging with the majority, even
if desired.

The National Council for the Social Studies (goes) .••beyond the social
studies classroom and speaks to the total school environment--an entirely
appropriate move in a position statement from the professional organi-
zation that has citizenship as its central thrust. It is becoming more
clear that citizenship is not likely to be affected dramatically within
the limits of the classroom, and we must extend our professional influence
to the schooling institution to achieve our goals.

The guidelines for the Race/Human Relations Program are in alignment with those
expressed above, as well as those offered by the California State Department of
Education and the National Institute for Education, among others.

GOALS

The San Diego Unified School District is committed to the philosophy that all
children benefit from a quality integrated learning experience.

The integration goals adopted by the Board of Education for the 1982-83 school
year reflect this challenge.

• To seek new and creative approaches to improve integration program
quality and student participation.

• To encourage and support natuy·ally integrated schools.

• To develop a systematic and sequential Race/Human Relations Program
with measurable outcomes for students and staff.

Integrated educational experiences are provided for an increasing number of
students from diverse racial and ethnic backgrounds as reflected in the 1982
Pupil Ethnic Census Report. The Board of Education affirmed its commitment to
the values of an integrated education by stating:

• It builds a richer background for participation in an increasingly
multicultural, multinational world;

• One learns the worth of an individual 'that transcends stereotyping
and labeling and that differences are what make us special and unique;

• It allows one to enter the economically, socially, and educationally
integrated world with more ease;

• The ac~epting environment necessary for its existence enhances learning;

• It provides experiences in which the strength of a multiethnic society
is felt in an authentic way;

• It provides students with the skills and experiences necessary for
learning how to build a sense of community;
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• • It gives an individual a greater realization of the oneness and
continuity of humanity.

The specific Race/Human Relations Program goal adopted June 1982 states:

"The Board shall adopt and management shall implement policies designed
to foster positive practices and relationships between and among students
and district employees (student to student, student to adult, and adult
to adult); to facilitate equal education access and opportunities for all
students; to provide students opportunities in a society of racial and
ethnic richness, economic and cultural diversity, and changing value
systems. n

The focus for the Race/Human Relations Program has changed from a program where
individual sites developed their own site plans 'based upon individual needs
assessments to a centrally developed Race/Human Relations ,Program where all sites
are involved in implementing designated objectives each year.

The 1982-83 year was designated as a transition year for implementation of the
centrally developed Race/Human Relations Program. In his court order dated
August 12, 1982, Judge Franklin B. Orfield ordered the district to develop "a
complete race/human relations course of classroom instructionl1 for all students
and staff. In response to this court order, the district used the 1982-83 school
year to:

• 1. Design and review a centrally developed race/human relations plan
for staff and students.

2. Develop and expand race/human relations program curriculum materials
to support the plan.

3. Provide staff with inservice training for plan implementation.

Guidelines for race/human relations training follow the concepts expressed by
the California State Department of Education and the National Institute for
Education. The district program addresses both (a) multiethnic education, and
(b) those institutional practices which affect the treatment, status, and
opportunity of all students.

The program also includes activities in three academic disciplines:

1. Human Relations: Experiences in human relations teach people how to
communicate, understand, and accept one another based upon the common
human condition without specific racial or ethnic emphasis. This
process is builP around the need for individual self-esteem. Therefore,
an effective human relations program begins with self-understanding
which then grows into an appreciation and a valuing of others.

2. Race Relations: As a specialized area of human relations, race rela-
tions explores questions of racial identity and its effects upon all
segments of society. Race-related topics and issues deal with groups
identifiable by physical traits, geographic origin, culture, or language.
Specific attitudes affected by race, the development of self-concept
within the context of a multiracial society, and the societal power '
structures and their influence upon various groups are the types of
understandings that are developed in a race relations program.•

1.5

. )-.



3. Multicultural/Multiethnic Education: Multicultural/Multiethnic
education is a philosophy and teaching method that reflects an

·acceptance, an understanding, and an appreciation of the richness
of American cultural diversity. It promotes an equal valuing of
all cultures in a pluralistic society. Multicultural/Multiethnic
programs are designed to develop positive interpersonal and inter-
group relationships within the context of an urban and diverse
environment.

By focusing on all of the above areas, healthy racial attitudes can be taught
and harrnonius racial integration fostered.

IMPLEMENTA TlON

The site administrator is directly responsible for implementation of the race/
human relations program. Administrators are assisted by the site race/human
relations committee. Administrators are supported by the area assistant super-
intendents and Community Relations and Integration Services in general and the
race/human relations facilitator team and community aides for integration
specifically.

Race/Human Relations District Program Facilitator Support

A major support to the district's Race/Human Relations Program is provided by a
team of facilitators who assist with the implementation of the Race/Human Rela-
tions Program districtwide. Each individual facilitator is assigned to a specific
group of schools within a geographical area of the district. This group usually
consists of one to three secondary schools and their respective feeder elementary
schools, and children's centers sites. The assigned facilitator has the primary
responsibility for providing race/human relations services and support to this
specific group of schools. The facilitator team also provides assistance to non-
school sites in the implementation of their program. Facilitators support the
district's Race/Human Relations Program by providing a variety of services, which
include:

• Consulting. The consulting role involves activities such as contacting
site administrators, and devising a plan of action for the year; serving
on site committees; facilitating problem-solving and decision-making
activities, and providing other resources as needed.

• Teaching Demonstration Lessons. Race/Human relations lessons are
conducted upon request. In addition, facilitators assist teachers
as they become more comfortable in working with race/human relations
activities.

• Conducting Workshops. Facilitators prepare materials, arrange for
resources, implement inservice sessions and workshops, in addition
to assisting with individual workshop evaluations.

• Developing Materials. Materials in race/human relations are constantly
updated. Facilitators assist in conducting research and writing materials
for classroom and workshops, as well as for use as curriculum items.
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• • Teaching Continuing Education Classes. Facilitators teach Continuing
Education classes in the area of race/human relations during Fall,
Spring, and Summer sessions.

Community Aides for Integration Support

Community aides for integration provide support and assistance to the Race/Human
Relations Program at individual school sites and throughout the district. They
are sometimes called upon to interpret the integration program to the community
or school groups, and assist in the monitoring and evaluation efforts. Under
supervision, they work with small groups of students, organize and conduct parent
meetings, provide translation services for parents, serve in crisis situations,
and other duties as assigned. Community aides for integration work to enrich and
expand understanding of the district's integration efforts.

MOmTORmG

During the 1982-83 school year, the district began a series of intensive efforts
to self-monitor integration programs. As described in the San Diego Plan for
Racial Integration, the district's integration monitoring was designed:

•
To improve the quality of the district's integration effort by
identifying both strengths and weaknesses in program implementa-
tion. Strengths should be shared with other programs and/or
sites. District resources should be focused on weaknesses so
that these may be corrected as rapidly as possible.

To assure the Board of Education, district staff, parents, and
community members that the district's integration program is
progressing in a fashion that improves the quality of the program,
maintains identified strengths, and seeks to correct weaknesses.

Each year a certain portion of schools is selected for this process. The schools
monitored include those participating in the Voluntary Ethnic Enrollment Program
(VEEP), magnet programs, and exchange programs. In addition, selected minority-
isolated·, as well as natur~lly integrated schools are monitored.

In order to provide a broad representation of skills and perspectives on each
monitoring team, participation was solicited and encouraged from within the district
and the community at large.

Each monitoring team includes persons with a variety of personal and professional
backgrounds in order to ensure an objective, accurate and comprehensive assess-
ment of integration efforts at integration program sites. Administrators, resource
and classroom teachers, counselors, race/human relations facilitators, and community
representatives are assigned to monitor schools. Cons~deration is given to racial/
ethnic makeup of each team.

Members are required to complete training prior to being assigned to a monitor-
ing team. The training consists of a review of district programs, discussion of
observation techniques, and specific directions for completing the assignment of
integration monitor.•
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At the conclusion of each school's monitoring process, results are compiled and
recommendations made. Successful programs can then be more broadly communicated
and district resources can be more effectively marshalled to correct weaknesses.

EVALUATION

Evaluation of the Race/Human Relations Program occurs on several levels, both
centrally and at the sites.

• Central. The Race/Human Relations Program as a whole is formally
evaluated by the Evaluation Services Department. The evaluation
of the program is two-fold in design: 1) to measure long-term
goals of race/hwnan relations and integration, and 2) to measure
the short-te~ field test goals of the newly developed student
program.

During the 1982-83 school year, 24 (12 treatment
elementary and secondary schools were evaluated.
study was to establish a baseline for evaluative
range goals of the program.

and 12 comparison)
The purpose of the

data on the long-

• Site. Each site can informally evaluate the progress of the staff
and the student program with the aid of the success indicators,
which are included with each objective packet. The success indicators
describe the behaviors that should be exhibited by staff and students
if the objective is being successfully met. The Action Plan form
(Form B) included in each packet provides space for these informal
evaluations. Such methods as surveyor questionnaire, personal
observation, or data gathering are evaluative tools that are within
the scope of the site to conduct.

• Monitoring. Not every school is monitored each year. However, when
a site is selected to receive this service, the monitoring team
commendations and recommendations can be used as a partial measurement
of the success of the program. Monitoring questionnaire items are
directly tied to staff and student program objectives in many cases.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

STAFF PROGRAM
GENERAL INFORMATION

PROGRAM DESCRIPTION

The principal and classroom teacher have the most direct influence over what
students learn at schools about individuals and groups who are racially,
ethnically, and socioeconomically different from themselves. Researchers
and educators in the field of multiethnic education and integration confirm
that at the basis of any successful integration effort is a trained, know-
ledgeable, and committed staff; this involves all staff members--adminis-
trators, teachers, resource staff, counselors, l~brarians, bus drivers,
secretaries, cooks, and others.

The Multi-Year District Race/Human Relations Staff Development Program is
designed as a training program for staff members at all district sites incor-
porating 47 program objectives. The focus of the district's staff training
program provides cognitive information and interactional skills. It is
anticipated that program objectives will be completed in a six year period.

Each program objective includes a full list of behavioral outcomes which will:

• Describe what staff should be abl-e to do as a result of inservice
training.

• Describe what must be done to complete a given objective.

There are three major content areas or strands in the staff development
program. The objectives which are included under each strand are listed
separately (page ):

• Strand I (Personal): The objectives in Strand I provide the
fundamental knowledge and skills necessary for participants
to influence positively the classroom and the institution in
race/human relations matters. It focuses on awareness of oneself
as an ethnic person and an awareness of the characteristics, con-
tributions, and contempora1y issues of groups different from
oneself.

• Strand II (Classroom): The .objectives in Strand II provide
instructional staff with the knowledge and skills necessary to
create a positive learning environment for academic success for
students from all ethnic groups. The objectives in this strand
support the five Concept Goals for the student program in race/
human relations.

• Strand III (Institutional): The objectives in Straad III focus
on those institutional practices which support individual and
classroom efforts to achieve harmonious racial integration. Sites
are asked to ,examine methods for insuring equal status, treatment,
and opportun~ty for all students.
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• Form B - the action plan form, provides space for sites to record the
actions it will take to implement the objective. Once training for
the objective has been completed, and actions established, Form B
is moved to the section of notebook marked "Current Action Plans"
and placed in the appropriate strand. Here neW and past action
plans are maintained for monitoring and easy reference by the site
committee, the principal as administrator in charge of the program,
district monitoring teams, the area assistant superintendent, and
the court. •

MUL TI-YEAR SEQUENCE •
A sequence has been established for moving through the program objectives.
Program planners acknowledge that all the content areas of the program are
addressed on a continuing basis. By designating certain objectives each year,
training and evaluation can be more effectively completed. In each strand,
(Personal, Classroom, and Institutional) the sequence for completion is
developmental. The sequence allows for immediate and pressing needs. to be
addressed first followed by a progression of objectives to achieve optimal
conditions for integration. The multi-year sequence with objectives listed
by titles is provided on pages 2.6 and 2.7. Page 2.8 lists all objectives
by content areas .

. OBJECTIVE PACKETS - Instructions

Instructions: The objectives in the multi-year program are arranged in packets
according to their year of .implementation. All three strands are included each
year. Each objective packet contains three parts which are color coded for easy
reference. Each page is number coded to indicate the strand, number, and imple-
mentation year of the objective.

• Form A - contains the text of each objective. Listed are the knowledge
and skills staff members need to acquire and the steps that staff
members will take when implementing each objective. This information
is listed in the form of behavioral outcomes and describes three levels •
of proficiency:

Awareness Stage: During this stage, staff are given the necessary
background to implement an objective. The facilitator team works
directly with the site committee to provide training for this
stage.

Acceptance Stage: During this stage, staff plans to implement the
objective and requests assistance as needed.

Action Stage: During this stage, staff implements the objective.
This is an ongoing process. Once the actions for an objective are
put into motion, they continue unless later evaluation recommends
that alternative actions are necessary.

Requirements and Recommendations, also included in Form A, delineate
which staff members and what sites will be responsible for implementing
the objective.
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• Form C - the success indicators, assist sites in evaluating the
progress of their race/hwnan relations program. Each success
indicator page lists those behaviors which might be observed as
an indication that actions to meet the objective are "working."
It is not expected that every indicator would be achieved immed-
iately. The site should see a gradual improvement over time.

(Part A and Part C are stored for reference within the section
designated for their year of implementation.

CURRENT ACTION PLANS-Instructions

Instructions: Sites are provided with Action Plan forms (Form B) which are
included in each objective packet organized by·year. The forms are designed
for administrative use only to provide:

(1) documentation that program objectives are being implemented, and
(2) a cumulative record of steps taken by a staff as program objectives

are achieved.

When the training for an objective has been completed as indicated on Form A
and actions established to implement an objective, these actions are recorded
on Form B, the Action Plan form. All Action Plan forms should be maintained
in the appropriate section (Strand I, II, or III) marked "Current Action Plans."

By keeping the action plans for the present year with those from previous years,
sites will be able to coordinate actions as appropriate and monitor the progress
of all objectives simultaneously. In addition, the "Current Action Plans"
section is an easily accessible record of the sites' race/human relations program
for review by:

(1) site administrators and staff members
(2) site race/human relations committees
(3) site or district monitoring teams
(4) Evaluation Services Department, and
(5) others, such as the court, requiring official documentation .
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** Optional only to those school sites
committing to the process prior to
November 30, 1982. After the 1982-83
school year, Objectives 23, 24, and 25
may be substituted for any two objec-
tives in a given year and the substi-
tuted objectives completed the following
year. •

Mubi-Year Program Sequence

Strand I - Personal Strand II - Classroom Strand III - Institutional
Objectives in Strand I focus first Obj ectives in Strand II focus on Objectives in Strand III focus on provid-on staff dialogue, then on ethnic the implement ing of the student ing immediate support to students in theidentity and its effect on attitudes race/human relations program, and integrated setting, then on assuringand behaviors. Teambuilding and on measures to insure student equal status, treatment, and recognitionProgram conflict management skills are also cooperative tasks, racial mixing, for all students at the institutionalYear addressed. and positive student-to-student level.

d La Lo zue ,

26. Cross-ethnic Interaction Procedures
27. Orientation and Support Programs. . . . . . . . . . . . .

1982-83 l. Climate-setting for Staff 9. *Concept Goals and Implementa- 23.**Design and Administration of
Dialogue t Ion , School Climate Survey

24. Discussion of Survey Findings
25. Action-Planning for Site Climate

Improvement

3. Self/Ethnic Integration -.-._--_.Identification and 17. *Cooperative Learning/Student 28. of LEP Students1983-84 Awareness Team Learning Programs and 32. School/Home Communication Patterns4. Knowledge of Diverse Ethnic Methods 38. Fairness in Instructional Practices
'"

Groups 2l. *Integrating LEP Students 39. Fairness in Guidance Practices. within the Regular Classrooma-

U. *Classroom Dialogue Techniques ~9. Support for Differing Behavioral5. Knowledge of Contemporary 14. Teaching Students About Name- Styles and DisciplineEthnic Issues calling and Conflict 30. Equality of Student Recognition1984-85 6. Dynamics of Stereotyping and 15. *Teaching Students About the 34. Parent/Community Volunteer ProgramDiscrimination Dynamics of Prejudice 37. Design for Crisis

-

Note: Program planners acknowledge that
all the content areas in this sequence are
addressed on a continuing basis. The
objectives identified for a given program
year indicate those areas that will serve
as the focal·point for training and
evaluation. .

* Objectives to be completed by
curriculum writers.



Program
Year

• Muni-Year &am S8qu8llGB •
Strand 111- Institutional

1985-86

Strand I ~ Personal Strand II - Classroom

31. Integration of Students Enrolled
in Special Education Programs

40. Fairness in Personnel and Staff
Leadership Practices

41. Knowledge and Support for
Integration Efforts

44. Student Training in Race/Human
Relations Leadership

1986-87

N

,

42. Modeling Equal Status and Respect
in Staff-to-Student Interactions

43. Model~ng Equal Status and Respect
in Staff-to-Staff Interactions

45. Equality of Status in Student Clubs
and Organizations

47. Fair Representation and Recruitment
in Campus Leadership Groups

1987-88

7. Perceptions and Behaviors
Toward Diverse Groups

8. Positive Communication and
Managing,Conflict

*10. Multiethnic Curriculum Practices
12. Equalizing Status and Building

Self-esteem
16. Equalizing Teacher-to-Student

Interactions

33. School as Seen by the Community
35. Intra-staff Communications
36. Staff Participation in Management

Decisions
46. Student Participation in School

Policy Decisions

2. Systematic Participation in
Teambuilding

*11. Analyzing Curriculum Materials/
Media for Race/Sex Fairness

19. *Differences in Cognitive
Patterns and Learning Styles

22. Mainstreaming Special Education
Students within the Regular
Classroom

18. Discipline Techniques
20. *Differences in Teaching Styles

* Objectives to be completed by
curriculum writers.
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Strand I - Personal

Cant •:

Strand II - Classroom Strand III - Institutional

A. PROP1!SSIOIIA~ CLrHATE/ITAHlJUIWll/G

1. CIL8ate- ••ttinl for Starf Dialolue
2. Sy.t~tlc Participation 1ft Teaabulldina

B. CROSS-EmIlIC AWARENESS AIID RESPECT

3. Self/Ethnic tdenttfication and A~T.n•••
4. lCDowledle of Divera. Ethnic Groupe

S. Knovledle of Conte.porary Ethnic t •• ues
C. IIITERACTIONAL SUUS rII A ItfJ~TIRACrA~ SOCIETI

6. DyDaJIlcaof Stereotyp1D1 and Dheratnatlon

7. Perceptions and leha.lora TcnI8l'd. Divers.
Groupe

N 8. PosiUve eo-.tnlc:atloa. and Mauging Conflict
co

On thio poge objectives are listed
according to the topical or content
areas which describe the general
focus and scope of each strand. The
numbering of the objectives is for
referen~e purpolel only and does not
indicate the sequence for accomplish-
ing the objectives.

A. t;JIQ§S-ETIINrC AWARENF:SS AND RESPIrT

9.* Concept eoat, Ind Impl~ent.tlon
10.* Multiethnle Curriculum Practice.
11.* Analyzing Curriculum Materials/Hedia for

Ethnic Pairness
12. Equalizing Status and Building Self-esteem

8. rNTF:RACTroNA~ SKI~~ FOR A MULTIRACIAL SOCrF:TY

13.* Classroom Dtalogue Techniques
14. Teaching Students About Name-calling and

Conflict
IS.* TeachinR Students About the Dynamics of

Prejudice
C. CLASSROO/oI CLlHATF: AND TF:AHlJUIWraG

16. EqualIzing Teacher-to-Student Interactions
17.* Cooperati"e Learning/Student Team Learninfjt

Program. and Methods
18. Discipline Techniques

D. SUPPORT FOR STUDENTS RF:CF:rvING SPFr:JALIZF:D
INSTRU('TIOI,'

19.* Diffp.renceB in Co~ittve Patterns and
Learning Style.

20.* Difference. in Teaching Style.
21.* Integrating LIP Student. in

the Regular Classroom
22. ~ainstreaming Special Education Students

into the Regular CI •• sroom
"ThOBe ntm8ehool stu personnel: imJolt'ed in. 1.Jroitirtg
diBtric~ ela887"Oom currieulUTfJ will complete those
objecti~e8 in. St~ II which are indicated bU an
asterisk (.).

A. SCHOOL/SITE C~n~ATE

23. Design and Adminiatration of School Cli.ate
Survey

24. Di.cu •• ion of Survey Findin.B
25. Action-Planning for Site Cll .. te laprovemen

8. RACIA~ HrJlr1IG AND SUPPORT POR STUDENTS rII TIrE
iNTEGRATED stroNG
26. ·Cros.-ethnic Interaction Procedures
27. OrIentation and Support ProRrama
28. Integration of LEP .Students
29. Support for Differing Behavioral Styles
30. Equality of Student Recognition
31. Integration of Students Enrolled in

Special Education Progr ...
TRE SCirooL rII 'I7lE CIHIUN rrr

32. School/Home ComDUnication Pstterns
33. School a. Seen by the Community
34. Parent/C~nity Volunteer Progr~
INTRA-SITE CIHIUJfICATIOII Nl.'TWORK

15. Intra-ataff Co.-unlcationa
36. Staff Participation In Management Decisions
37. Design for Crisis
RACIA~ AND SEX FArRIIESS rII rIISTRUCTIONAL
AND GUIDANCE PRACTIceS
38. FairneAs in Instructionsl Practices
39. Fairness in Guidance Practices

C.

D.

F. STAFF/STUDElfT nrTKRACTION AIID HODE~nrG

40. Fairnes. In Personnel and Staff
Leadership Practices

41. knowledge and Support for tnte~ration
Efforts

42. Modeling Equal Status and Respect in Staff-
to-Student Interactions

43. Modeling Equal Status and Respect in Staff-
to-Staff Interactions

44. Student Training In Race/Ruman Relation.
Leadership

G. EQUA~ OPPORTUNrrr AND STATUS IN STUDENT
LEArFRSHJP AND EXTRA-CURRICU~R PROGRAMS

45. Equality of Status in Student Clubs and
Orgsnhattons

46. Student Participstion In School Policy
Dechtons

~7. rair Representation and Recruitment in
Campus LeaderRhip Croups
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CURRENT ACTION PLANS

•
STRAND I

Instructions: Strand I Action Plans (Form B) are brought forward from
the objective packets when implementation of the Strand I objectives
for a given year has begun. The action plans for the current year as
well as those from previous years provide an ongoing record of the
race/human relations program in operation.

STRAND I

~ 1982-83 School Year vi 1985-86 School Year

Climate-setting for Staff
Dialogue (Obj. 1)

Perceptions and Behaviors Toward
Diverse Groups (Obj. 7)
Positive Communication and Managing
Conflict (Obj. 8)

1983-84 School Year •Self/Ethnic Identification and
Awareness (Obj. 3)

__ Knowledge of Diverse Ethnic
Groups (Obj. 4)

1986-87 School Year

Systematic Participation in
Teambuilding (Obj. 2)

1984-85 School Year 1987-88 School Year

__ Knowledge of Contemporary
Ethnic Issues (Obj. 5)

__ Dynamics of Stereotyping and
Discrimination (Obj. 6)

(none)

•
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CURRENT ACTION PLANS STRAND II

Instructions: Strand II Action Plans (Form B) are brought forward from
the objective packets when implementation of the Strand II objectives
for a given year has begun. The action plans for the current year as
well as those from previous years provide an ongoing record of the
race/human relations program in operation.

STRAND"

..; 1982-83 School Yeal" vi 1985-86 School Year

Concept Goals and Implementation
(Obj. 9) Multiethnic Curriculum Practices

(Obj. 10)
Equalizing Status and Building
Self-esteem (Obj. 12)
Equalizing Teacher-to-Student
Interactions (Obj. 16)1983-84 School Year

Cooperative Learning/Student
Team Learning Programs and
Methods (Obj. 17)

__ Integrating LEP Students
Within the Regular Classroom
(Obj. 21)

1986-87 School Year

___ Analyzing Curriculum Materials/
Media for Race/Sex Fairness
(Obj. 11)

___ Differences in Cognitive Patterns
and Learning Styles (Obj. 19)

___ Mainstreaming Special Education
Students within the Regular
Classroom (Obj. 22)

1984-85 School Year

__ Classroom Dialogue Techniques
(Obj. 13)

__ Teaching Students About Name-
calling and Conflict (Obj. 14)

__ Teaching Students About the
Dynamics of Prejudice (Obj. IS)

1987-88 School Year

Discipline Techniques (Obj. 18)
Differences in Teaching Styles
(Obj. 20)
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CURRENT ACTION PLANS STRAND III

Instructions: Strand III Action Plans (Form B) are brought forward from
the objective packets when implementation of the Strand III objectives
for a given year has begun. The action plans for the current year as
well as those from previous years provide an ongoing record of the
race/human relations program in operation.

STRAND 11/

..; 1982-83 School Yeal'

Cross-ethnic Interaction Proce-
dures (Obj. 26)
Orientation and Support Programs

- (Obj. 27)
Design and Administration of
School Climate Survey (Obj. 23)
Discussion of Survey Findings
(Obj. 24)
Action-Planning for Site Climate

- Improvement (Obj. 25)

1983-84 School Yea!'

Integration of LEP Students
(Obj, 28)
School/Home Communication Patterns
(Obj. 32)
Fairness in Instructional
Practices (Obj. 38)
Fairness in Guidance Practices
(Obj. 39)

1984-85 School Yeal'

Support for Differing Behavioral
- Styles and Discipline (Obj. 29)

Equality of Student Recognition
- (Obj. 30).
_ Parent/Community Volunteer

Program (Obj. 34)
_ Design for Crisis (Obj. 37)

..; 1985-86 School Yeal'

Integration of Students Enrolled
in Special Education Programs
(Obj. 31)
Fairness in Personnel and Staff
Leadership Practices (Obj. 40)
Knowledge and Support for

- Integration Efforts (Obj. 41)
Student Training in Race/Human
Relations Leadership (Obj. 44)

1986-87 School Yeal'

_ Modeling Equal Status and Respect
in Staff-to-Student Interactions
(Obj. 42)

_ Modeling Equal Status and Respect
in Staff-to-Staff Interactions
(Obj. 43)
Equality of Status in Student Clubs

- and Organizations (Obj. 45)
_ Fair Representstion and Recruitment

in Campus Leadership Groups
(Obj. 47)

1987-88 School Yea!'

School as Seen by the Community
(Obj. 33)

_ Intra-staff Communications (Obj.35)
_ Staff Participation in Management
. Decisions (Obj. 36)

Student Participation in School
- Policy Decisions (Obj. 46)
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1882-83 OBJECTIVES STAFF PROGRAM

Summary: The objectives for the 1982-83 school year are listed in this
section. Each objective packet includes three parts:
• Part A is a listing of the specific training and steps to be taken

in implementing the objective.
• Part B, the action p~ form, provides space for sites to list those

actions it will take to implement an objective. Once implemented,
action plans for each objective are moved to the appropriate section
marked "Current Ac~ion Plans" so that their progress can be monitored
and kept current.

• Part C lists the success indicators that help sites know when their
actions for a partic~ar objective are effective. Through the success
indicators, sites can continually monitor their progress toward meeting

", . the objectives.

1982-83 ObJectives

STRAND I

Climate-setting for Staff Dialogue (Obj. 1)

STRAND II

Concept Goals and Implementation (Obj. 9)

STRAND III

Cross-ethnic Interaction Procedures (Obj. 26)
Orientation and Support Programs (Obj. 27)
Design and Administration of School Climate Survey (Obj. 23)
Discussion of Survey Findings (Obj. 24)
Action-planning for Site Climate Improvement (Obj. 25)
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Re1ations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Climate-Setting for Staff Dialogue
STRAND I . . . . . . . . . OBJECTIVE 1

FTovide a climate for open staff dialogue through preliminary
teambuilding activities.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
Well as the steps that you will take when implementing Objective -1. District
•.race/human relations facilitators will provide uniform training to staff during
the-awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Stage
1. Identify a rationale for maintaining open dialogue among staff.

2. Identify practical ways in which staff interactions affect total site climate.

3. Identify personal strengths, interests, and working styles.

4. Identify ways in which different personal styles contribute to the functioning
of a working group.

5. Identify areas where different personal styles can cause misunderstandings or
conflict.

6. Identify behaviors which foster group cooperation, trust, and mutual support
at site.

7. Identify behaviors which act as roadblocks to group cooperation, trust, and
mutual support at site.

8. Demonstrate knowledge of basic communication skills which promote positive
staff-to-staff interaction at site.

9. Analyze and identify ways to maintain open staff climate at site.

Training Dates: _
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"Acceptance Stage •
1. Request and hold further training session(s), as needed.

2. Consult with facilitator.

3. Hold meeting(s) with staff/committee to action-plan, delegate authority,
and plan timeline/schedule.

Completion Date: _

Action Stage
1. Implement identified plan for maintaining .climate for open staff dialogue.

2. Evaluate plan, and revise, as needed.

3. Commit to ongoing use and evaluation of identified procedures as evidenced
by ongoing implementation of the objective.

Implementation Date:
--;("""'In-d'1-7"·c-a"""'tC-e-s-'-t'ha-t-;-1-mp°'----,lc-e-m-e-n7ta-t7"1-°.o-n-o"""'f'-:-tTh-e-oc-b'J7"·e-c"""'t'""'i'vc-e-'-ha-'-sc-b'e-gC-u-n'--.)

•Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:
School Sites: This objective must be accomplished by administrative and
certificated staff. It is beneficial to include instructional aides and
support staff, if possible, to build staff cohesiveness.

Nonschool Sites:
This objective must be accomplished by supervisors and full-time staff.
It is beneficial to include part-time staff, if possible.

•
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SA~ DIEGO CITY SCHOOLS
Community Relations and Integration Services.Division

Race/Human Relations Program B1-1
1982-83MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

Administratorts Signature Position/Title

Action Plan
Site
Please list the actions this
for open staff dialogue.

Date
site will take to maintain a climate

Person(s) Tirneline/ -.,

Actions Responsible Schedule

1.

-

Evaluation Procedure:

2. -

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n:ay be necessary to achieve this
objective. To delete an item on this page, draia a heavy Line
through the item and add t.ne revis7.'.on in the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, dx>01J a
heavy line through the item and add the revision in the
space be low.
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SAN DIEGO CITY SCHOOLSCommunity Relations and'Integration Services Division
Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Climate-Setting for Staff Dialogue
STRAND I, OBJECTIVE 1, 1982-83

Success Indicators How will the site administrator and site Race/Human
Relations Committee know if the action plan designed
to meet this objective is effective?

The following indicators serve as guidelines in
helping the site measure and monitor its own progress
in meeting Objective 1, Strand I, Climate-Setting
for Staff Dialogue. It is not expected that one would
see success immediately,.but that there would be a
gradual improvement each year.

• Staff actively participates in discussion of issues of importance to
themselves and to the site at staff meetings.

• All staff members are included in discussions; there are no discernable
groups or individuals who are excluded.

• Verbal support and practical assistance is given to leaders across ethnic
lines •

• Generally, staff members express a variety of opinions, feelings, and
perspectives. As they do so, they are rarely put down, interrupted, or
labeled.

c
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• Staff members listen to each other and indicate understanding by summarizing II>

what is said to the speaker's satisfaction. 0
co
c• Staff members ask for clarification of different points of view rather than CD

assuming they understand what is being said.

• Differences of opinion focus on issues rather than on personalities.

• Staff members actively contribute to the decision-making process and carry-'
ing out common objectives.

J
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program'

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Concept Goals and Implementation
STRAND II . . . . OBJECTIVE 9
Demonstrate knowledge of the five Concept Goals in the student race/human
relations program and the accompanying guides for instruction. Identify
the skills and strategies which set'the stage for classroom discussion
and dialogue.

Instructions:

The following list summarizes 'the knowledge and skills that you will acquire as
Well as the steps that you will take when implementing Objective '9. District
.,race/human relations facilitators will provide uniform training to staff during
the'awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates When these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.lreness Stlge
1. Demonstrate knowledge of the five Concept Goals, program objectives, and learner

behaviors for the student program in race/human relations.

2. Demonstrate understanding of the content in the district's Guides for Behavioral
Change in Race/Human Relations.

3. Identify ways to incorporate guides into ongoing classroom instruction.

4. Identify basic strategies/skills which promote interaction and dialogue among
students.

5. Identify factors which provide a safe climate'for discussion and dialogue in
the classroom.

6. Identify classroom programs and strategies which should be used in conjunction
with the guides to meet the Concept Goals.

7. Identify factors which act as constraints in accomplishing the program and ways
to manage thes~ constraints.

8. Identify methods to evaluate success of the program.

Training Dates:
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Acceptlnce Stlge
1. Assess student knowledge and awareness in the five Concept Goals.

2. Request additional training and assistance in implementing program, as
needed.

3. Consult with facilitator.
4. Hold meetings with staff to identify action plan for using guides and

other strategies to meet the five Concept Goals, delegate authority,
and plan time1ine/schedule.

CompletionDate: _

Action Stage
1. Staff implement identified action plan.

2. Staff teach sequential program to meet designated learner behaviors in the
five Concept Goals.

3. Staff evaluate effectiveness of teaching, based on designated learner
behaviors.

4. Staff revise program for meeting five Concept Goals, based on teacher
evaluation, as needed.

5. Staff commit to ongoing use of program, ·as evidenced by continued
implementation.

6. Staff identify those Strand II objectives which will assist in meeting
the five Concept Goals.

ImplementationDate:_--"'~-~~~.-~--~~--~~-.-.-~--.--,--~(Indicatesthat implementationof the objectivehas begun.)

Administrator's Signature position/Title

Site Date
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Requirements and Recommendations:

This is a foundation objective for implementation of the district
race/human relations program for students. Work on this objective
must be completed during the 1982-83 school year.

School Sites: This objective should be completed by all teachers
and administrative staff at school sites. Instructional aides
should be included when possible.

Nonschool Sites: Nonschool sites and curriculum writers will complete
a modified version of this objective in which the outcomes will be
different .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services' Divisioh

'Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~!

Position/TitleAdministrator's Signature

Date
to implement the
the five ConceptAction Plan

Site
Please list the actions this site will take
sequential student program as designated by

•

Goals.
Per son (s) Timeline/

Actions Responsible Schedule

1-

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in your Action PlAn ncay be necessary to achieve this
objective. To delete an item on this page, draio a heavy line
through the item and add t.he reui.s-i.on "n the space below .•
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page. draia a
heavy line through the item and add the revision in the
space below.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
·MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Concept Goals and Implementation
STRAND II, OBJECTIVE 9, 1982-83

Success Indicators
How will the site administrator and site Race/Human
Relations Committee know if the action plan designed
to meet this objective is effective?
The following indicators serve as guidelines in help-
ing the site measure and monitor its own progress in
meeting Objective 9, Strand II, Concept Goals and
Implementation. It is not expected that one would
see success immediately, but that there would be a
gradual improvement each year.

• Staff discuss and coordinate strategies/lessons for teaching to the five Concept
Goals during preparation time and staff meetings.

• Sequential lessons in IDENTITY, DIVERSITY, CULTURE, CONFLICT, and PREJUDICE AND
DISCRIMINATION are taught routinely to all students .

• Students talk positively about self-identity and racial differences in and out
of the classroom.

• Students, when asked, can cite examples of stereotyping, discrimination, and
prejudice in the media and in institutions.

• Students, when asked, can cite examples of contributions to the community of
diverse racial groups.

• Students talk about positive ways to handle misunderstanding and conflict in
and out of the classroom.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services ~ivision

Race/Human Re1ations Program• MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Design and conduct a site climate survey to assess the perceptions
and feelings of the site population as they relate to race/human
relations issues.

Design and Administration of School Climate Survey
STRAND III . • • • • OBJECTIVE 2;3

Instructions:

•
The following list summarizes the knowledge and skills that you will acquire as
",,11 as the steps that you will take when implementing Objective 23. District
•.race/human relations facilitators will provide uniform training to staff during
the'awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.uuen Stage
1. Identify and list all populations involved at the site and insure that those

populations are represented on the survey committee.

2. Demonstrate knowledge about the rationale for a site climate survey and the
purpose for which it is used.

3. Demonstrate knowledge of those institutional race/human relations practices
that affect site climate and identify ways to assess those practices in a
survey.

4. Demonstrate understanding of the process by which the site survey is adminis-
tered and how it is used to promote dialogue and cooperative action among the
entire site population.

5. Demonstrate knowledge of centrally-developed survey questions which may be
modified and adapted to their own site.

6. Identify leadership characteristics needed to complete the project.
Training Dates: _

•
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1. Site committee identifies action plan for publizing, conducting, and using

the survey. •
2. Site committee coordinates with race/human relations facilitator and site

personnel.

3. Site committee designs survey questions which represent concerns of all
populations involved at the site and submits survey to administration
for approval.

Compl.etrion Date:_· _

Action Stage
1. Site committee sets the stage for initial acceptance of the survey process

and the subsequent planned follow-up activities.

2. Site committee conducts and tabulates survey.

3. Site committee implements Objective 24 (disucssion of survey results and
their implications for the site.) •Imp~ementation Date:

(I·-n'd·ic-a-t-;-e-s----:t·h-a-,t--z-··mp----:~"e-m-e-n--;t-a-,t·io-n-o-f"'--t"h-e-o'b--j-ec-t-'--z--'-·v""e-'h-a-s-'b-e-gu-n-.-J"--

Position/TitleAdministrator's Signature

Site Date

Requirements and Recommendations:
It is recommended that the site-assigned race/human relations facilitator
provide leadership and direction to the site committee in the initial
training stages and act as a consultant throughout the process.
Objectives 23, 24, and 25 should be completed consecutively.
This objective may be implemented by a representative group of staff and
students at school sites and by a representative committee in support
units. Committees should be racially balanced and represent a variety of
job functions. '.
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SAN DIEGO CITY SCHboLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

Position/TitleAdministrator's Signature

Action Plan
Site
Please list the actions
a climate survey.

Date
this site will take to design and conduct

Person(s) Timeline/
Ac t ions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions 1-nyour Action Plan n"ay be necessary to achieve this
objective. To delete an item on this page, draia a heavy line
througr: the it2m and add tae revision 1-n the space beLow.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•
.

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space be low.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

.Design and Administration of School Climate Survey
STRAND III, OBJECTIVE 25, 1982-85

SUccess Indicators How will the site administrator and site Race/Human
Relations Committee know if the action plan designed
to meet this objective is effective?

The following indicatops sepve as guidelines in
helping the site measuPe and monitop its own ppogpess
in meeting Objective 25,.Design and Administpation of
School Climate Supvey. It is not expected that one
would see success immediately, but that thepe would
be·a gpadual imppovement each yeaP.

• Staff and students participate willingly in responding to the survey
questions.

• Staff and students take time to respond with comments where indicated
on the survey •

• Survey responses provide meaningful and helpfui information to the site.

I
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SAN DIEGO CITY SCHOOLS

Relations and Integration Services
&ace/Human Relations Program

Division

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Discussion of Survey Findings
OBJECTIVE 24STRAND III . . . . . . . . .

Schedule and hold a special session in which staff or staff and students meet
together to discuss their own experiences and observations regarding the site
climate survey findings and identifY the personal implications of those
findings for the site,

Instructions:

The following list summarizes'the knowledge and skills that you will acquire as
Well as the steps that you will take when implementing Objective 24. District
•.rece/human relations facilitators will provide uniform training to staff during
the'awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.BrlnllSS 'Stage
1. Demonstrate understanding of the purpose and goals of a special workshop

session in which site climate survey findings are presented and discussed.

2. Identify methods for involving a broad base of participation in special
workshop.

3. Demonstrate understanding of available effective methods for communicating
survey results, including reader's theater and pane L discussion.

4. Demonstrate understanding of appropriate formats for discussion of survey
findings to provide opportunity for workshop participants to share their
own experiences and observations regarding site climate.

5. Identify pitfalls to successful group discussion, e.g., debating the statistics,
intellectualizing.

6. Demonstrate understanding of process to train site discussion leaders.

7. Identify steps necessary to set up and conduct special session for presentation
and discussion of survey findings.

Training Dates: _
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Acceptance Stage
1. Enlist key personnel to carry out steps for publicizing and conducting

workshop session; delegate authority.

2. Consult with facilitator.

3. Hold necessary training/practice sessions for site discussion leaders and
for workshop presenters.

Completion Date : _

Action Stage
1. Conduct special workshop session for presentation and discussion of survey

findings.

2. Implement Objective 25 (Action-Planning for Site Improvement).

Imp lementation Date :.-=-~--;---;---.---,____;-o--;-.---c_,_-_;_;,.___;_;-_,_-_,_--._----
(Indicates implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

It is recommended that the site-assigned race/human relations facilitator
provide leadership and direction to the site committee in the initial train-
ing stages and act as a consultant throughout the process.

Objectives 23, 24, and 25 should be completed consecutively.

This objective may be implemented by a representative group of staff and
students at school sites and by a representative committee in support units.
Committees should be racially balanced and represent a variety of job
functions.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

• MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~l

Administrator's Signature Position/Title

Action Plan
Site

Please list the actions
of survey results.

Date
this site will take to insure follow-up

Per son (s) Timeline/
Actions Responsible Schedule

1.

~
•

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions 1-n your Action Plan n:ay be necessary to achi-eve this
objective. To de lete an item on this page~ draw a heavy l i.ne
through the item and add t.he revision "n the space . ,oe coo .
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Actions Person(s) Tirneline/

Responsible Schedule

3.

•

Evaluation Procedure:

4. •

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space be low.
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SAN DIEGO CITY SCHOOLS
Connnunity Relations 'and Irrtegr'atLon Services Division

Race/Human Reiat~ons Program

.MULTI-YEAR RACE/HUMAN RELATIONS· STAFF DEVELOPMENT PROGRAM

Discussion of Survey· Findings
STRAND III, OBJECTIVE 24, 1982-83

Success Indicators How will the site administrator and site Race/Human
Relations committee know if the action plan designed
to meet. this· objective is effective?

The following·.indicators serve as guidelines in
helping the site measure and monitor its own progress
in meeting Objective 24, Strand III, Discussion of
Survey Findings.· It is not expected that one would
see success immediately, but that there would be a
gradual improvement each year.

• Site Climate Workshop participants (staff and students) accept presentation
of survey findings as valid.

• In small group discussions, participants. share personal observai tons,
experience regarding site climate.

• In written evaluations of the workshop', participants indicate increased
.understanding of site climate issues· and the individual perspectives
expressed in the small group discussion.

• Workshop participants accept responsibility for addressing site clima~e
issues identified in the presentation of findings.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Action-Planning for Site Climate Improvement
STRAND III ' . OBJECTIVE 25
Schedule and hold a special session to action-plan specific, concrete ways
to improve site climate, based on 4iscussion and survey findings. Hold a
follow-up session in which success of plans is reported.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
Well as the steps that you will take when implementing Objective 25. District
•.race/human relations facilitators will provide un if arm training to staff during
the'awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.lreness 'Stlge
1. Demonstrate understanding of the purpose and goals for a special workshop

session in which small groups action-plan ways to improve site climate.

2. Demonstrate understanding of appropriate formats for the action-planning
workshop.

3. Demonstrate understanding of the process for training site discussion leaders
to conduct the action-planning session.

4. Demonstrate awareness of pitfalls to the action-planning process and the
necessity for directing participants toward small, manageable plans.

5. Identify methods for involving the same participants who attended the pre-
ceeding site climate workshop (Objective 24).

6. Identify steps necessary to set up and conduct action-planning workshop session.
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Acceptance Stage
1. Enlist key personnel to carry out steps for publicizing and conducting action-

planning workshop, delegate authority.

2. Consult with facilitator.

3. Hold necessary training for site discussion leaders and workshop presenters.

Compl-et-ion Date: _

Action Stage
1. Conduct special workshop session to action-plan for site climate improvement.

2. Plan for and hold follow-up workshop in which successful carrying out of
small group action plans is reported and validated.

ImpZementation Date:
(L·--n-,d"i-e-a-;-te-s-t--h;-a-t----,,7·mp~Z;-e-m-e-n--t--a--t-.i-o-n----o--;f.---;t"h--e-oTbJ-.·e-c-;-t,,7·v-e----ha~s~bLe--g=u--n--.-).--

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

It is recommended that the site-assigned race/human relations facilitator
provide leadership and direction to the site committee in the initial
training stages and act as a consultant throughout the process.

Objectives 23, 24, and 25 should be completed consecutively.

This objective may be implemented by a representative group of staff and
students at school sites and by a representative committee in support units.
Committees should be racially balanced and represent a variety of job
functions.
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Administrator's Signature Position/Title

Action Plan
Site

Please list
methods for

Date
the actions this site will take to action plan specific
improving site climate.

Person (s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2,

Evaluation Procedure:

Revised Actions: Revisions in your Action Pum n:ay be necessary to achieve this
objective, To delete an item on this page, draw a heavy line ,
through the item and add t.ae revision in the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in yoUP Action PU2n may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space be low.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPHENT PROGRAH

Action-Planni~or Site Climate Improvement
STRANDITl, OBJECTIVE25, 1982-8.'5

Success Indicators How will the site administrator and site Race/Human
Relations Committee know if the action plan designed
to meet this objective is effective?

The fo llO'lJing i.ndi.catrme serve as guide lines in
helping the site measure and monitor its own progress
in meetinq Objective 25, Strand III, Action-Planning
[OJ' Site Cl·imate Improvement. It is not expected that
one would sec SliCcess immediately, but that there would
be Q gradual imp"Y'ovement each year.

• In action-planning workshop session, each small group of participants
identifies a small, concrete, manageable plan for improving site climate.

• Participants commit time and energy to accomplishing their action plans;
work is shared by all small group members .

• Participants receive support and assistance from administrative and
support staff in accomplishing their plans.

• Participants verbalize responsibility for the action-planning process
and take steps to include more people at the site.

• In a follow-up session, participants report results in achieving their
action plans to improve site climate.

• Hhen asked, people throughout the site are aware of action taken by
participants and comment favorably upon these actions.

6.33
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program• ~ruLTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Analyse and, where required, implement procedures for providing ongoing,
schoo lwide , cross-ethnic student mixing and interaction, with particular
attention to mixing and interaction opportunities for students participating
in VEEP, magnet, and learning center programs. Important areas to examine
include:

• cl aeeroom mixing and interaction
• playground and lunchtime mixing and interaction
• bus and Lunchroom procedures to avoid resegregation
• provision of early and late buses
• sports
• leadership and extra curricular activities

Cross-ethnic Mixing and Interaction
STRAND III . . . . . . . . . . . . . ....... OBJECTIVE 26

Instructions:

•
The following list summarizes the knowledge and skills that you will acquire as
will as the steps that you will take when implementing Objective 26. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
speces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.Breness 'Stage
1. Identify a rationale for providing ongoing, schoolwide, cross-ethnic mixing

and interaction.

2. Assess current status of student mixing and interactional skills.

3. Explore and identify avenues for increasing student nrixing and providing
students with appropriate interactional skills.

4. Identify resistances to mixing students and the implications these resistances
have for planned change.

5. Identify strategies for handling resistance at the site.

Traini.nq Dates:-----------------------

•
6.35
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Acceptance Stage
1. Hold meetings with committee to identify action plan for handling resistance

and implementing planned change to provide ongoing schoolwide, cross-ethnic
student mixing and interaction.

2. Enlist the aid of identified key persons necessary to carry out action plan.

3. Outline the steps necessary to implement action plan; plan timeline and
delegate authority.

4. Consult with facilitator.

Completion Date: ~---------------

Action Stage
1. Verbalize support for student mixing practices.

CI)c 2. Implement identified action plan for cross-ethnic interaction and mixing
.~ procedures.

u
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3. Evaluate interventions and revise, as needed, to insure optimal mixing
opportunities for students.

4. Commit to ongoing use and evaluation of identified procedures, as evidenced
by continued implementation of the objective.

5. Identify analagous procedures, as in Strand III, Objective 38 and Strand II,
Objective 17.

Implementation Date:_~~~--~-~~--~~-~~._-~~~-~-~--~---
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

•

•

Requirements and Recommendations

This is a foundation objective to be completed in 1982-83. Objectives 26 and
27 should be completed concurrently.
It is recommended that your site-assigned facilitator provide assistance during,
acceptance and action stages as needed. .
This objective may be accomplished oy a representative group of staff menbers •
whose job functions clearly involve them in the parameters of this objective
(e.g., a site administrator, some teaching and counseling staff, and some
appropriate support personnel). It is recommended that you utilize VEEP
Committee members.
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Administrator's Signature Position/Title

Site Date
Act ion P I an Please list the actions this site will take to provide for

cross-ethnic interaction and mixing.

•

Pe r so n Cs ) Timeline/
Actions Responsible Schedule

l.

.

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yoW' Action Fum ncay be necessary to achieve this
objective. To de lete an item on this page, draw a heavy line
through the item and add t:,e revision in the space below.•
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Person(s) Tirneline/Actions Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in yoUP Action Plan may be necessapy to achieve
this objective. To delete an item on this page, dPGJ.iJa
heavy line thpough the item and add the pevision in the
.space be low.
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MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM
III-26
1982-83

Cross-Ethnic Mixing and Interaction Procedures
STRAND III, OBJECTIVE 26, 1982-83

Success Indicators How will the site administrator and site Race/Human
Relations Committee know if the action plan designed
to meet this objective is effective?

The following indicators serve as guidelines in help-
ing the site measure and monitor its own progress in
meeting Objective 26, Cross-Ethnic Mixing and Inter-
action Procedures. It is not expected that one would
see success immediately, but that there would be a
gradual improvement each year.

o..,
o
(/)
(/)

I
CD
~:::r .=n• Class enrollment is racially mixed and reflects the ethnic composition of

the school. (Very few exceptions should exist in this regard. For example,
students in sheltered English programs may need to be resegregated for most
of the day initially.)

• Classroom seating patterns are racially integrated, as are work groups and
discussion groups.

• Academic groupings do not reflect a preponderance of minority children in
the lower groups. =~

CD..,
ll>
n
r+
o=

• Performing and special interest groups (music, choral, drama,
paper, student government, cheerleaders, service clubs, etc.)
reflecting the ethnic composition of the school.

school news-
are integrated,

• Students do not openly show resistance to mixing with students racially
different from themselves.

• Lunch tables and playground groups are for the most part integrated, with
students moving and talking freely across racial lines.

• Lunch lines are integrated, with no apparent separation by race.

• Student monitors and cafeteria helpers are from all races, both sexes.

• Students in gym and hall locker areas are racially mixed. There are no
signs of selected racial territories .
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MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Orientation and Support Programs
STRAND III. . . . . . . . . . OBJECTIVE 27
Analyze and, where required, implement ongoing procedures by which students
participating in VEEP, magnet, and learning center programs wilZ be supported
in their efforts to become fully-integration members of the schooZ community.
Important areas to examine include:

• classroom activities
• student orientation and welcome day procedures
• availability of early and late buses
• counseling services by peers and staff
• organized family activities at school

Instructions:
The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 27. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.lrlRess Stage
1. Identify a rationale for providing support to students participating in .

VEEP, magnet, and learning center programs.

2. Identify areas where students might need additional support in adjusting
to the school program.

3. Identify some anxieties and concerns which students might be expected to
feel and identify factors which contribute to these feelings.

4. Assess present level of concern among students participating in voluntary
integration at your site.

5. Assess current status of support practices.

6. Explore and identify possible strategies for providing additional, needed
support to students.

Training Datee : _

6.41
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Acceptance Stage
1. Seek additional information and clarification from students as needed, by

means of informal survey and/or meeting(s).

2. Hold meeting(s) with committee to identify action plan for providing support
to students participating in VEEP, magnet, and learning center programs, so
they may become fully integrated members of the school community.

3. Outline steps necessary for implementation. Identify key persons and delegate
authority to carry out action plan.

4. Consult with facilitator, as needed.

Completion Date: ---------------

Action Stage
1. Verbalize need to support students participating in voluntary integration

programs.

2. Implement identified action plan for providing support.

3. Evaluate interventions and revise, as needed, to insure support for students .

4. Commit to ongoing use and evaluation of identified procedures, as evidenced
by continued implementation.

5. Identify Strand II and Strand III objectives with which this action plan
may be coordinated.

Imp lementation Date :c;c-"""-.,.--.,.,-___,_~~~--~---,--_c:__c=_-__,_..,_____,_~___,_,_______,_~--,____-
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This is a foundation objective to be completed in 1982-83. Objectives 26
and 27 should be completed concurrently.
It is recommended that your site-assigned facilitator provide assistance
during the acceptance and action stages as needed.
This objective may be accomplished by a representative group of staff
members whose job functions clearly involve them in the parameters of this
objective (e.g., a site administrator, some teaching and counseling staff,
some students, and some appropriate support personnel). It is recommended
that you utilize VEEP Committee members.
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Position/TitleAdministrator's Signature

Site Date
Act ion P I a n Please list the actions this site will take to provide support for

students participating in integration programs.

•

Timeline/ '"Person(s)
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

-1

Evaluation Procedure:

Revised Actions: Revisions in yoW' Action Plan ncay oe necessary to achieve this
objective. To delete an item on this page, draw a heavy line
through the item and add t:~e revision in the space below.•
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3.

•

Evaluation Procedure:

4 .

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draia a
heavy line through the item and add the revision in the
space below.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Orientation and Support Programs
STRAND III, OBJECTIVE 27, 1982-83

Success Indicators How will the site administrator and site Race/Human
Relations Committee know if the action plan designed
to meet this objective is effective?

The following indicators serve as guidelines in
helping the site measure and monitor its own progress
in meeting Objective 27, Orientation and Support
Programs. It is not expected that one would see
success immediately, but that there would be a
gradual improvement each year.

• Students arriving on buses are released immediately and disperse comfortably
into the general student body; they do not show a reluctance to intermingle.

• Students move freely among different ethnic groups.

• Students of different races initiate contact with one another and greet
each other in and out of class.

• Verbal support for non-resident students is evident among staff and students.

• Teachers, support staff, and administrators greet and talk to all students
in a friendly manner.

• Non-resident students, when asked, speak positively about their interactions
with staff and students.

• Non-resident students, when asked, indicate they are welcomed into clubs,
dances, teams, etc.

• Students, when asked, indicate they work with racially different students
and can cite examples of how they have worked together.

• Attendance records of non-resident students are high. Suspensions and
referrals do not reflect a disproportionate number of minority students.

• Non-resident students tend to return to the school each year.

• There is an absence of name-calling, racial slurs, rude, or discourteous
behavior.

• Adults talk about students as individuals, not as "Black," "White,"
"Hext.can ," "Asian," etc., except when ethnicity is an appropriate topic .
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1883-84 OBJECTIVES STAFF PROGRAM

Summary: The objectives for the 1983-84 school year are listed in this
section. Each objective packet includes three parts:
• Part A is a listing of the specific training and steps to be taken

in implementing the objective.
• Part B, the action pZan form, provides space for sites to list those

actions it will take to implement an objective. Once implemented,
action plans for each objective are moved to the appropriate section
marked "Current Action Plans" so that their progress can be monitored
and kept current.

• Part C lists the success indicators that help sites know when their
actions for a particular objective are effective. Through the success
indicators, sites can continually monitor their progress toward meeting

"" . the objectives.

·1983-84 ObJectives

STRAND I

Self/Ethnic Identification and Awareness (Obj. 3)
Knowledge of Diverse Ethnic Groups (Obj. 4)

STRAND II

Cooperative.Learning/Student Team Learning Programs and Methods
(Obj , 17)
Integrating LEP Students Within the Regular Classroom (Obj. 21)

STRAND III

Integration of LEP Students (Obj. 28)
School/Home Communication Patterns (Obj. 32)
Fairness in Instructional Practices (Obj. 38)
Fairness in Guidance Practices (Obj. 39)
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

• MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Self-Ethnic Identification and Awareness

STRAND I ..•...... ..... . OBJECTIVE 3

Enlarge and demonstrate awareness of one's own ethnio/racial heritage
and the role of ethnic/racial identification in one's daily life.

1-3
1983-84

A

Instructions: ~CD

•
The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 3. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awauness Stage
L Provide a working definition of the term, "Ethnic/Racial Group."

2. Describe personal values, behaviors, attitudes, and lifestyles that have
been influenced by the family and by ethnic/racial identification.

3. Analyze the influence of ethnic/racial identification upon one's personal
outlook and perceptions.

4. Analyze the implications of the term, "value free," as it applies to ethnic/
racial differences.

5. Analyze how staff can assist students in feeling pride in their own ethnic
heritage, including methods which also meet classroom and institutional
objectives in race/human relations.

6. Identify ways to include self-ethnic identification and awareness in
curriculum design. (To be met by curriculum writers only.)

Training Dates: _

••
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AcCllplanC8 Slaae
1. Hold additional staff inservice sessions, as desired, for further staff

training in self and cross-ethnic awareness.
2. Identify a plan by which the staff can continue the process of learning

about and interacting with diverse ethnic/racial groups represented at
the site and in the community.

3. Coordinate plan with ongoing implementation of Objective 1 (Maintaining
Open Staff Dialogue), begun in the 1982-83 school year.

4. Outline steps to carry out identified plan and delegate authority.

5. Consult with site-assigned race/human relations facilitator, as neededt

to assist in planning to meet the 0bjec t Lve ,
Completion Date: _

Acllon Siage
1. Implement identified action plan for continuing the process of learning

about and interacting with diverse. e.thnic/racial groups represented at
the site and in the community.

2. Evaluate actions and revise, as necessary, to insure the process of
learning about and interacting with diverse ethnic/racial groups.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the o bj ec t Lv e ,

(Acceptance and Action Stage Outcomes are identical for Objectives 3 and 4.)
Implementation Date: ___

(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requi~ements and Recommendations:

This objective must be accomplished by administrative, certificated, and
classified staff.
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Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to continue learning
about and interacting with diverse ethnic/racial groups represented
at the site and in the community.

Person(s) Timeline/Actions Responsible Schedule
l.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in YOUI' Action Plan n:ay be necee earu to achieve thi eobjective. To de lete an item on this page, draia a heavy linethrough the item and add t-:-z.e revision in the space below.
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Actions Responsible Schedule

3.

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space be low.
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1-3
1983-84

Self/Ethnic Identification and Awareness
STRAND I, OEne'l'] VE 3, 1983-84

SUCCISS Indicators How will the site administra.tor and site Race/Human Relations
Committee know if the action plan designed to meet this
objective is effective?

The following indicators serve as guidelines in helping
the site measure and monitor its own progress in meeting
Objective 3, Strand I, Self/Ethnic Jdentification and
Awareness.- It is not expected that one would see success
immediately, but that there would be a gradual improve-
ment each year.

• Staff express a need for knowing about and understanding racial/cultural
differences.
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• Staff express positive regard for racial/cultural differences.

• Staff speak routinely and with pride about their own racial/cultural differences.

• Staff are comfortable when conversations among students and staff are conducted
in languages other than English.-
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• • Staff comfortably raise issues associated with worries, frustrations, and fears
regarding racial/cultural differences and their effect upon the personal and
professional life of the staff.

• Staff associate professionally with individuals of diverse racial/cultural
groups.

• Informal discussions exhibit interest in racial/cultural heritages.

• Staff members actively seek student input on ways to understand and work better
with students of diverse racial/cultural backgrounds.

• Teachers routinely lead classroom discussions of racial/cultural experiences.

• Individual objectives of staff members relate to and contribute to the staff's
knowledge of racial/cultural differences in the school and in the community.

•
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division·

Race/Human Relations Program• MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Knowledge of Diverse Ethnic Groups

S1RAND I •• . . . . . OBJECTIVE 4

Acquire and demonstrate knowZedge about the essentiaZ characteristics of
the diverse ethnic groups presented at the work site and in the community.

A
I - 4
1983-84

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 4. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be

.maintained in a separate file for documentation.

A.Breun 'StaDe
1. Identify distinct ethnic/racial groups which are represented at the site.

2. Identify some important values and characteristics which are commonly held
by the different ethnic/racial groups represented at the site.

3. Demonstrate knowledge of how individuals within a given ethnic/racial group
may vary in their outlooks and lifestyles.

4. Analyze what often happens at a worksite when diverse groups interact, includ-
ing personal barriers to cohesiveness which must be dealt with constructively.

5. Describe what is meant by the term, "bicultural person."

6. Demonstrate knowledge of how individuals within ethnic/racial groups may
change or respond to mainstream society and the psychological/social costs
whic h may occur.

7. Identify communication barriers which often exist when discussing ethnic/
racial differences and some ways to maintain an ongoing exchange of cross-
ethnic information and understanding at the site.
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8.• Analyze how the staff can assist students in acquiring cross-ethnic information '
and understanding, including methods which also meet classroom and institutional
obj ectives in race/human relations.

9. Identify ways to include knowledge of diverse ethnic groups in curriculum design.
(To be met by curriculum writers only.)

7.9
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Acceptance Stage
1. Hold additional staff inservice sessions, as desired, for further staff

training in self and cross-ethnic awareness.
2. Identify a plan by which the staff can continue the process of learning

about and interacting with diverse ethnic/racial groups represented at
the site and in the community.

3. Coordinate plan with ongoing implementation of Objective 1 (Maintaining
Open Staff Dislogue), begun in the 1982-83 school year.

4. Outline steps to carry out identified plan and delegate authority.

5. Consult with site-assigned race/human relations facilitator, as needed,
to assist in planning to meet the objective.

Completion Date: _

Action Stage
1. Implement identified action plan for continuing the process of learning

about and interacting with diverse ethnic/racial groups represented at
the site and in the community.

2. Evaluate actions and revise, as necessary, to insure the process of
learning about and interacting with diverse ethnic/racial groups.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective.

(Acceptance and Action Stage Outcomes are identical for Objectives 3 and 4.)

Implementation Date:
( I·-n'd""i-ca-t7"e-s-t7'ha;-t.,....."r-•mp----,l;-e-m-e-n...,t-a...,t..,i-o-n-o...,f~t'h-e-o-b'J-.,·e-c-t7",,""v-e~ha;-s--;b""e-g-un-."')""-

Administrator's Signature Position/Title

Site Date

Requi~ements and Recommendations:

This objective must be accomplished by administrative, certificated, and
classified staff.
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SAN DIEGO CITY SCHOOLS

Community Relations and Integration Services Division
Race/Human Relations Program

MULTI-YEAR RACE/H~AN RELATIONS STAFF DEVELOPMENT PROG~~!

Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to continue learning
about and interacting with diverse ethnic/racial groups represented
at the site and in the community.

Person(s) Timeline/
Actions Responsible Schedule

l.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yoW' Action PZan n,ay be necessary to achieve this
objective. To dElete an item on this page, draw a heavy line
through the item and add t7-Lerevision in the space below.

•

•
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Actions
Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Aetion Plan may be neeessary to aehieve
this obj eot.i.ve . To delete an item on this page, draw a
heavy line through the item and add the revision in the
spaee be low.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Knowledge of Diverse Ethnic Grouos
STRAND I, OBJECTIVE 4: 1983-84

SUccess Indicators How will the site administrator and site Race/Human Relations
Committee know if the action plan designed to meet this
objective is effective?

The following indicators serve as guidelines in helping
the site measure and monitor its oWn progress in meeting
Objective 4, Strand I, Knowledge of Diverse Ethnic Groups.
It is not expected that one would see success immediately,
but that there would be a gradual improvement each year.

• Staff express positive regard for racial/cultural differences.

• Staff speak routinely and with pride about their own racial/cultural differences.

• Staff express a need for knowing about and understanding racial/cultural
differences.

• Staff· comfortably raise issues associated with worries, frustrations, and fears
regarding racial/cultural differences and their effect upon the personal and
professional life of the staff.

• Staff are comfortable when conversations among students and staff are conducted
in languages other than English.

• Staff associate professionally with individuals of diverse racial/cultural
groups.

• Informal discussions exhibit interest in racial/cultural heritages.

• Staff members actively seek student input on ways to understand and work better
with students of diverse racial/cultural backgrounds.

• Teachers routinely lead classroom discussions of racial/cultural experiences.
• Individual objectives of staff members relate to and contribute to the staff's

knowledge of racial/cultural differences in the school and in the community.

• * The success indicators for Obj ective 4 are the same as Obj ective 3.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Cooperative Learning/Student Team Learning Programs and Methods
STRAND II . • • OBJECTIVE 17

Demonstrate knowledge about the rationale and methodology for Student Team
Learning and Cooperative Learning. Analysp. current practice and, where
indicated, implement procedures to insure, Tor students, ~ontent area
instruction which utilises this research-based integration strategy.
(It is projected that each year certain elementary and secondary schools
will be targeted·by the area assistant superintendents for practical
training in these methods.)

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 17. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Siage
1.

2.

Demonstrate knowledge of research findings which support the use of
cooperative learning techniques in achieving racial integration.
Demonstrate knowledge of research findings which support the use of
cooperative learning as an instructional method, including findings
regarding student self-esteem, motivation, and academic growth.
List the characteristics of cooperative, individualistic, and competitive
learning situations and how they may be utilized concurrently.
Describe what a cooperative learning group is and compare to a traditional
"w:>rk group" or "committee."
Describe three cooperative learning models (TGT: STAD: Jigsaw) and
curriculum areas where these would be most appropriate.
Identify the steps in setting up and teaching a lesson using cooperative
groups.
Identify ways what social skills (group skills) may be incorporated into
lessons using cooperative groups.
Identify typical student resistances and procedures for handling these.
Identify common barriers to teaching with cooperative methods.
Identify procedures by which teachers at the site may receive follow-up
and support in acquiring proficiency in cooperative learning techniques.
Identify ways to apply cooperative learning techniques to curriculum design.
(This outcome is to be met by curriculum writers only.)

3.

4.

5.

6.

7.

8.
9.
10.

11.

Training Dates: _
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AccBptancB StagB
1. Consult with site-assigned race/human relations facilitator and/or other district

staff development personnel and subject area specialists for assistance, as
needed, in implementing cooperative learning techniques at the site.

2. Identify a plan for implementing cooperative learning techniques at the site,
including ways to provide teachers with follow-up and support in acquiring
proficiency in cooperative learning techniques.

3. Outline steps in carrying out plan and delegate responsibility.

Completion Date: _

Action StagB
1. Implement identified plan to insure, for students, subject area instruction

which utilizes cooperative learning techniques.
2. Evaluate actions and revise, as needed, to insure subject area instruction

which utilizes cooperative learning techniques.
3. Commit to ongoing use and evaluation of identified actions, as evidenced by

continuous implementation of the objective.

ImpLementation Date:~~~--~-~~~~~-~~---~~-~~~~~~~~---
(Indicates that impLementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be accomplished by appropriate administrative and
instructional staff at those sites which are targeted each year f9r
training and follow-up.
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Community Relations and Integration Services Division
Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

Administrator's Signature Position/Title

Action Plan
Site DatePlease list the actions this site will take to insure, for students,
subject area instruction which utilizes cooperative learning
techniques.

•

Person(s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n:ay be necessary to achieve this
objective. To delete an item on this page, draia a heavy line
through the item and add t~e revis:o.on in the space below.

)
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Actions Person(s) Timeline/
Responsible Schedule

3.

•
.

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Aotion Plan may be neoessary to aohieve
this objeotive. To delete an item on this page, draia ti

heavy line through the item and add the revision in the
spaoe below.
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SAN DIEGO CITY SCHOOLS

Community Relations and Integration Services Division
Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Cooperative Learning/Student Team Learning Programs and Methods
STRAND II, OBJECTIVE 17, 1983-84

Success Indicators How will the site administrator and site Race/Human Relations
Committee know if the action plan designed to meet this
objective is effective?

•

•

The fo~~owing indicators serve as guide~ines in he~ping
the site measure and monitor its own progress in meeting
Objective 17, Strand II, Cooperative Learnin /Student
Team Learn1-ng Programs an Met 0 s. It 1-Snot expected
that one wou~d see success immediate~y,·but that there
wou~d be a gradua~ improvement each year.

• Students and teachers verbalize the value of cooperate group effort in learning.

• Classroom lesson plans reflect a variety of types of learning situations for
each subj~ct area.

• Staff members develop lessons based on those cooperative learning strategies
which are appropriate for the subject matter involved.

• Students verbalize group support for individual learners.

• Many staff routinely and effectively utilize cooperative learning techniques
in their classrooms.

• Students form cooperative groups comfortably and without resistance.
• Classrooms are organized to promote group activity.

• Staff performance objectives verify a commitment to the use of cooperative
learning methods in the classroom.

• Those staff who have expertise in cooperative learning techniques instruct
other staff in these methods.
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SAN DIEGO CITY SCHOOLS

Community Relations and Integration Services Division
Race/Human Relations Program

HULTI YEAR RACE/HUMAN RELATIONS STAFF DEVELOPHENT PROGRAM

]ntegretaing LEP Students in the Regular Classroom
STRAND II . . . . . . . . . . . . . . . OBJECTIVE 21

Demonstrate knowledge of those currently accepted practices which integrate
limited English proficient (LEP) students into regular> classroom activities
and lessons; revise practice, where necessary, to insure such i.ntieqrat-ion;
Demonstrate knowledge of language teaching techniques which foster English
language acquisition in the regular classroom.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 21. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be

• A~~t;~~e:Si; st:;a;ate file for documentation.

1. Demonstrate knowledge of current theory regarding how languages are learned
and concepts are developed, including a) the influence of primary language
development in concept formation and development of second language; b) the
difference between learning and acguiring a second language; and c) the role
of affective factors in language acquisition.
Describe instructional programs for LEP students operating in the district,
i.e., primary language instruction, ESL instruction, and sheltered English
instruction. Identify the instructional models operating at the site and
the person(s) who staff the(se) program(s).
Demonstrate knowledge of key research regarding the impact of low socio-
economic status (SES) upon first and second language acquisition.
Demonstrate knowledge of the influence of minority status upon second
language acquisition, including, a) the implications of the term "culturally
deprived" as opposed to "culturally different"; b) the role of motivation
in learning the second language (e.g., implications of identification with
home and/or majority culture, or neither); and c) the differences between
"immersion" and "submersion" experiences with language.
Identify factors which might affect LEP students' comfort level at the school,
including educational practices in the home country and cultural values.
Demonstrate knowledge of language-teaching techniques by which the regular
classroom teacher can foster English language acquisition as well as involve
the LEP student in lessons with native English speakers.
Identify strategies to involve students who are English proficient in
assisting and interacting with LEP students.
Analyze factors which act as constraints or resistances in accomplishing
the objective and identify resources by which the regular classroom teacher
may receive training and support in fostering English language acquisition.
Analyze ways to coordinate regular classroom instruction with the instruction
given by the specialized language staff at the site.

2.

3.

4.

5.

6.

9.

7.21
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10. Identify ways the school might be organized to reduce the number of LEP
groupings according to English proficiency level in any given regular
classroom.

11. Demonstrate awareness of the criteria for CTBS testing in regard to LEP
students and of the exit criteria for LEP students. Demonstrate awareness
of differential diagnosis between learning problems or learning handicaps
and lack of English proficiency.

Training Dates: _

Acceptance Stage
1. Consult with Second Language Unit and/or site-assigned race/human relations

facilitator, as needed, to assist in planning to meet the· ohjei'ti"e.
? Identify plan for integrating LEP students into regular classroom activities

and lessons.
3. Identify plan for continued training of staff in language teaching techniques,

as needed, to foster English acquisition, student achievement, and student
integration into the life of the school.

4. Outline steps to carry out identified plan and delegate authority.
Completion Dates: _ •Action Stage
1. Implement identified action plan for integrating LEP students into regular

classroom activities and lessons.
2. Implement identified plan for continued training of staff in language teaching

techniques to foster English acquisition, student achievement, and student
integration into the life of the school;

3. Commit to ongoing use and evaluation of identified actions, as evidenced by
continuous implementation of the objective.

Implementation Date:"'....,.,--,-_--,,;-;--;-"7"_---:---:-,-_-;;-..,..----:,....,._,-,-_.,._.,.__ ...
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

•Site Date

Requirements and Recommendations:

School sites only: This objective must be accomplished by administrative,
certificated, and classified staff.
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SAN DIEGO CITY SCHOOLS
Relations and Integration Services Division
Race/Human Relations Program '

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

Community

Administrator's Signature Position/Title

Action Plan
Site DatePlease list the actions this site will take to integrate LEP
students into regular classroom activities and lessons.

Person (s) Timeline/
Ac t ions Responsible Schedule

1.

-

Evaluation Procedure:

2.

,

Evaluation Procedure:
" "

Revised Actions: Revisions 7,.nyou:t'Action Plan ncay be necessary to achieve this
objective. To delete an item on this page, d:rahJ a heavy line
through the item and add t.ae revision in the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be neaessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
spaae below •
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Integrating LEP Students in the Regular Classroom
STRAND II, OBJECTIVE 21, 1983-84

Success Indicators How will the site administrator and site Race/Human Relations
Committee know if the action plan designed tn meet this
objective is effective?

The following indicators serve as guidelines in helping
the site measure and monitor its own progress in meeting
Objective 21, Strand II, Integrating LEP Students in
the Regular Classroom. It is not expected that one would
see success immediately, but t~t there would be a gradual
improvement each year.

• LEP students, when asked, report that they feel very much a part of (included
in) the regular classroom.

• LEP students are actively engaged in classroom activities.

• After a few weeks' time, LEP students move comfortably in and out of
classroom groups.

• LEP students, when asked, report that their teachers like them and care
about their success.

• Students use their primary language in the classroom.

• Peers actively encourage LEP students to participate in work and play groups.

• Staff give equal time and attention to LEP students in the classroom.

• Bulletin boards, books, posters, art and so forth reflect the diverse races/
cultures represented in the classroom.

• Classroom organization and materials reflect the needs of LEP students.

• Staff routinely incorporate ESL instruction in the regular day's lessons.

• Staff verbalizes interest in and acceptance of responsibility for carrying out
desirable instructional practices for LEP students.

• Principal and instructional staff can talk knowledgeably about teaching methods
which promote first and second languages acquisition and integration of LEP
students within the classroom.

• Staff routinely meet with second language resource and instructional staff
to coordinate lessons and assess student programs.

• Staff, when asked, can cite examples of how they have been assisted in solving
problems and gaining expertise to meet the needs of LEP students.
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MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Integration of LEP Students
. . . • . . . . OBJECTIVE 28STRAND III . . . . . . . .

Examine how limited English proficient (LEP) students are integrated with
other students at the site, to prevent unnecessary segregation; acquaint the
entire staff and student-body with the goals and philosophy of instructional
programs for LEP students. Revise practice, as required, to insure as much
classroom/playground integration with total student-body as is possible, while
still meeting the goals of the specialized program. The instructional program
for LEP students includes: primary language instruction and specialized
instruction in En lish.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 28. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Stage
1. Demonstrate knowledge of current theory regarding how languages are acquired and

concepts are developed, including a) the influence of primary language develop-
ment in concept formation and development of a second language; b) the differences
between learning and acquiring a second language; and c) the role of affective
factors in language acquisition.

2. Describe the instructional programs ~or LEP students operating in the district.
3. Demonstrate knowledge of the key research regarding the impact of low socio-

economic status (SES) on first and second language acquisition and the impact
of minority status upon second language acquisition.

4. Identify social, cultural, and cognitive advantages of bilingualism and
biculturalism.

5. Identify key legislation which affects district bilingual education programs
and the impact of this legislation upon funding, staffing, and curriculum.

*6. Identify strategies, procedures by which staff and English proficient students
can give support to LEP students in acquiring first and second language proficiency.

*7. Identify practices which promote optimal mixing and positive interaction between
LEP students and the general student-body, given the constraints of participation
of LEP students in special programs.

*8. Identify possible ways to acquaint general student-body with the instructional
programs for LEP students.

*.Applicable at sites where one or more LEP students are in attendance.
Training Dates: _
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Acceptance Stage
1. Identify procedure to acquaint entire student-body with the philosophy and goals

of instructional programs for LEP students, including the importance of demon-
strating respect for the home language and culture of all students and the
importance for giving support to LEP students.

2. Outline steps to carry out identified procedure and delegate responsibility.
3. Identify plan to promote opt Ima L mixing and positive interaction between LEP

students and the general student-body.
4. Outline steps to carry out identified plan and delegate responsibility.
5. Consult with site-assigned race/human relations facilitator or Second Language

Education Unit, as needed.
Completion Date: _

Action Stage
Implement identified plan for acquainting the student-body with the philosophy
and goals of instructional programs for LEP students, including the importance
of demonstrating respect for the home language and culture of all students and
the importance of giving support to LEP students •
Implement identified plan to insure optimal mixing and positive interaction
between LEP students and the general student-body.
Evaluate actions and revise, as needed, to insure optimal mixing and positive
interaction between LEP students and the general student-body .
Commit to ongoing use and evaluation of identified actions, as evidenced by
continuous implementation of the objective.

* The district has identified sites where specialized English language
programs are implemented according to federal and state guidelines.
plan should reflect ongoing support of these district programs.

acquisition
This action....

«J....
C)

G>....
C

•

Implementation Date:
..,(c;I~nd7'"i-ca-;-te-s-t7'h~a-t;--'l_,..·mp~l,.-e-m-e-n--,t-a--,t..,i-o-n-o-;;f~t"he-o-b"J.,.·e-c-t7'l_-r-·vc-e---,h,.-a-s---,b;-e-g-u-n-.r)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

School Site: This objective must be accomplished by a committee of
administrators, counselors, teachers, parents, and students, where
appropriate.
Nonschool Sites: Ttiis objective must be accomplished by supervisors and
full time staff through the awareness stage only.
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Community

Administrator1s Signature Position/Title

Date
to insure optimal,
student body.Action Plan

Site
Please list the actions this site will take
interaction of LEP students and the general

positive

Person(s) Timeline/
Actions Responsible Schedule

l.

-

Evaluation Procedure:

2.

. Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n'ay be necessary to achieve this
objective. To delete an item on this page, draw a heavy line
through the item and add t;1.e revise.on in the space below.

)
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Actions Person(s) Timeline/

Responsible Schedule

3.

~

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a ,
heavy line through the item and add the revision in the
space below .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Inte~ration of LEP Students
STRAND III, OBJECTIVE 28, 1983-84

Success Indicators How will the site administrator and site Race/Human
Relations Committee know if the action plan designed
to meet this objective is effective?

The following indicators serve as guidelines in helping
the site measure and monitor its own progress in meeting
Objective 28, Inte ration 0 LEP Students. It is not
expecte that one would see success immediately, but
that there would be a gradual improvement each year.

• LEP students are well integrated into those courses where English proficiency
is not a prerequisite for success.

• LEP students are well represented in student assemblies and programs. Trans-
lation (or bilingual presentation) is routine.

• LEP students and their parents are well represented in leadership, service and
advisory roles at the school.

• LEP students are integrated comfortably into groups in the lunch court, on the
playground, in sports teams and in special interest and performing groups.

• Students and staff, when asked, can speak knowledgeably about the purpose.of
instructional programs for LEP students.

• Peers actively enc~urage LEP students to participate in the life of the school.

• Students and staff, when asked, can speak knowledgeably about the benefits of
biculturalism and bilingualism for the individual and the nation.

• Staff inservice addresses the needs of LEP students.

• Staff and students verbalize positive regard for the primary languages and
cultures of LEP Students.

• In order to actively acquire a second language, many students whose primary
language is English are enrolled in a bilingual program at the school.

• The diverse races/cultures at the school are well represented in bulletin boards,
newsletters, publications, honor lists, clubs, activities and so forth.

• In the library/media center, books and materials appropriate for LEP students
are attractively displayed and readily accessible.

• Students and staff are comfortable when conversations around them are conducted
in languages other than English.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

School/Horne Communication Patterns
STRAND III . . OBJECTIVE 32

Analyze communication patterns between school and parents; design and
implement more effective methods, as required, to insure parental
inclusion in the school community across ethnic lines.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 32. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.
Awareness Stage
1.' Identify rationale for maintaining consistent, clear communication between

school and horne and list the types of situations where this contact should
occur.

2. Analyze frequency, type, and effectiveness of school/horne communication that
currently exists at the site. Areas to consider would include:

- regular newsletters
- discipline referra~s
- academic concerns
- praise for student accomplishments
- events in the classroom
- integration programs operating at the site
- parenting information seminars

3. Demonstrate familiarity with successful school/home communication methods as
identified at the site, across the district and through research which draw
both resident and non-resident parents into school activities. Discuss ways
of strengthening these methods at the site.

4. List the various ethnic groups at the site and identify communication needs
that might be particular to each group.

5. Identify possible differences in family structure and values among the ethnic
groups represented at the site that may affect the teacher's contact with the
home.

Training Dates: _
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1. Identify plan for increasing frequency and quality of school/home communication
in areas of need revealed in AWARENESS stage.

2. Enlist aid of key staff and parent group members to carry out identified plan.
3. Outline steps necessary to carry out plan.
4. Consult with site-assigned facilitator as needed.

Completion Date: ----------------------------

Action Slage
1. Implement identified action plan for maintaining effective school/home com-

munication.
2. Evaluate plan and revise as needed .
3. Commit to ongoing use and evaluation of identified procedures as evidenced

by ongoing implementation of the objective •

Implementation Date:
"'(-;In~d,,""c-a-t'e-s-t"h'a-t,-""·mp-,l'e-m-e-n-;t-a-;t-ri-o-n-o f-;;--;-th"e-o'b"J-r-•e-c-t.,.."-r-• v-e--;h'a-s~b-e-g-un-....)

I

I
I
I

I

Administrator's Signature Position/Title

Site Date
I

I!

Requirements and Recommendations:

School Sites: This objective must be accomplished by a committee of
administrators, counselors, teachers and parents.
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Administrator's Signature Position/Title

Site Date
Action Plan Please list the actions this site will take to maintain effective

school/home communication.
Person(s) Timeline/

Actions Responsible Schedule

1-

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan ncay be necessary to achieve this
objective. To de l.et:ean item on this page, draw a heavy line
through the item and add t;e revision l.n the space below.

)
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Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action PU1n may be necessary to aohieve
this objective. To delete an item on this page, draia a
heavy line through the item and add the revision in the
space below.
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Race/Human Relations Program
c

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM
II.

1983-84

School/Home Communication Patterns
STRAND III, OBJECTIVE 32, 1983 84

Success Indicators How will the site administrator and site Race/Human Relations
Committee know if the action plan designed to meet this
objective is effective?
The foLLowing indicators serve as guideLines in heLping
the site measure and monitor its own progress in meeting
Objective 32, Strand III, School/Home Communication Patterns.
It is not expected that one would see success immediately,
but that there would be a gradual improvement each year.

• Parents report that they are frequently apprised of the academic performance
of their student.
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• Parents, when asked, can cite examples of how the counseling program is
publicized.

<,
::J:
o
3•o3
3
c
~
n
I»
ri-

O
~

• Parents can describe transportation options which the school has made available •

• School-home communication is a planned deliberate program with written objec-
tives and guidelines.

• Parents and staff can discuss knowledgeably the school-home communication
program of the school.

• There is a proportional representation of ethnicity in school-community meetings.

• The school holds meetings in the community when it is inconvenient or difficult
for parents to travel to the school.

• Counseling calendars show an effort to publicize the counseling program in all
parts of the school community.

• Transportation calendars and schedules demonstrate that the school makes itself
available for participation by all elements of the parental and student population.

• Site evaluation plans on hand demonstrate that the community has evaluated and
given input in improving the communication pattern between the school and the
parents of the community.

• Communication materials and media methods evidence a variety of methods for
communicating with the parents and the community.

•
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The following list summarizes the knowledge and skills that you will acquire as well
as the steps that you will take when implementing Objectives 38 and 39. District
race/human relations facilitators will provide uniform training to staff during the
awareness stage and will consult and assist with the acceptance and action stages.
Please indicate the dates when these stages have been achieved in the spaces provided.
Staff evaluation summaries and other pertinent data should be maintained in a separate
file for documentation.

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM
III-38&3a
1983-84.

Fairness in Instructional and Guidance Practices
.STRAND III ........•.•...•. OBJECTIVES 38 AND 39

Ob~ective 38: Examine instructional practices to insure equal access, status,
an distribution, reflecting the racial and sex balance of students at the site.
Plan preventative and remedial action, as required. Important areas to examine
include: -distribution of students in academic "tracks" and gifted programs

-status of programs in which students are enrolled
-classroom methods for asking questions and giving reinforcement
-course grade distribution (report cards)
-distribution of warnings and referrals
~parent conferences

Objective 39: Examine guidance practices and revise, where required, to insure
equal treatment, access, and opportunity, reflecting the racial and sex baLance
of students at the site. Guidance practices include:

-career and college advising program
-financial assistance/scholarship advising
-gifted testing recommendations
-processing of referrals and suspensions
-diversity of techniques in counseling students of different

ethnic groups
-diversity of techniques in conferencing with parents of

different ethnic groups

Instructions:

AwareDess Stage
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Demonstrate knowledge of what constitutes race and sex fairness in the distribution
of students into classrooms and subject courses; and what constitutes race and sex.":
fairness in academic counseling and career planning.

1.
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A
Demonstrate knowledge of the research regarding academic tracking and ability
grouping. Identify impact of such practices upon integration, student achieve-
ment, and student mobility between academic and vocational curricula (secondary
level) .

MII-38&39
~983-84
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3. Analyze distribution of students in courses and tracks at the site for race and
sex fairness. Identify guidance and administrative procedures known to improve
the race and sex balance in class assignments, to mitigate the negative effects
of ability grouping, and to avoid resegregation. Areas to consider include the
following:

- flexible tracking where the level of each subject is determined
separately

- heterogeneous grouping in more courses to avoid resegregation and
increase student achievement

- teacher inservice to provide knowledge of instruc~ional strategies
appropriate for heterogeneous classes

- addressing the issue of teacher status as a function of the level
of classes taught; addressing the issue of teacher expectation
and low level classes.

4. Demonstrate knowledge of the effects of sex role stereotyping and racial stereo-
typing upon course selections and career planning.

5. Identify disparities in career goals between majority and minority students,
male and female students, by analysis of the CPl. Identify strategies to increase
student selection of career choices in nontraditional and underrepresented fields.
Areas to examine include the following:

- use of student/counseling/career centers
- use of speakers in nontraditional, underrepresented fields as

role models
- use of parent conference and parent education
- counseling procedures including systematic use of the Educational/Career

Planning Folder (7-12) and Self-Awareness Folder (K-6)
counseling techniques with ethnically diverse student population

- use of the counselor in the classroom
- the counselor as student advocate and consultant to the teacher
affirmative action; early identification of potential among minority
and female students with directed assistance in academic planning
and support.

6. Identify strategies to provide extra support and tutoring for students tradi-
tionally underrepresented in professional and academic fields. Areas to consider
include the following:

- use of student/counseling/career centers
importance of critical mass of underrepresented group in subject area
(e.g., females in math, males in consumer studies, minorities in
college prep classes)

- tutoring, role-modeling through outside or in-school agencies such as
SOAP, MESA, AVID, Partnership Program, and Explorer Career Awareness ,
Program (BSA)

- race and sex fair college and scholarship information and planning with
students and parents

7.40



7. Demonstrate knowledge of research regarding why disproportionate student
suspensions by race frequently occur. Analyze site suspension data for
disproportionate numbers and the reasons given for suspensions. Identify
alternatives to suspensions and ways to work with teachers who overuse
referrals and/or have problems dealing with particular kinds of student
behavior.

Training Dates : -: _

Acceptance Stage
1. Consult with Guidance resource staff and/or race/human relations team, as

needed, for additional assistance in planning procedures to ensure fair
guidance and instructional. practices.

2. Identify plan to ensure equal access, treatment, and status for all students
in the distribution of students in the site's instructional program, in career
planning, and in guidance and discipline, reflecting the racial and sex balance
at the site.

3. Outline steps to carry out plan and delegate responsibility.
Comp le t-iori Date: _

Action Stage
1. Implement identified action plan to ensure equal access, treatment, and status

for all students in the distribution of students in the site's instructional
program, in career planning, and in guidance and discipline, reflecting the
racial and sex balance at the site.

2. Evaluate ~ctions and revise, as needed, to meet the objective.
3. Commit to ongoing use and evaluation of identified actions, as evidenced by

continuous implementation of the objective.

* This action plan should reinforce and support site guidance plans.

ImpZementation Date:
'('""I-n'd"'i-c-a7te"'"s-7th'a-t.,...."-r-•mp-Z'e-m-e-n-t7""a-t7"",,""o-n-o-f"--'t"h-e-o"b"'"'j'-e-c"'t'i-v-e---h-a-s-'-b-e-g-u-n-.-;-)

Administrator's Signature Position/Title

Site Date
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Requirements and Recommendations:

School Sites: These objectives must be
administrators and guidance personnel.
may be included.

accomplished by all full-time
Appropriate teaching personnel

It is recommended that training for these objectives be conducted in
coordination with guidance and race/human,relations personnel.
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Administrator's Signature Position/Title

Site Date
Action Plan Please list the actions this site will take to insure race and sex

fairness in instructional and guidance practices.

Pe r son Cs ) Timeline/
Actions Responsible Schedule

l.

,

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions 1-n yOUX' Action Pl-an n:ay be necessary to achieve th-:s
objective. To delete an "4- on this page, cl.raw a hea"U'j line1- ,..,em
tihrouch the i "tern and add 4-' . I'evisiQn in r;he space beZow.:,,(le

~
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Responsible Schedule
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Evaluation Procedure:
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Evaluation Procedure:

Revised Actions: Revisions in yOUP Action Plan may De necessary to achieve
this objective. To deZete an item on this page, draw a
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SAN DIEGO CITY SCHOOLS
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Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Fairness in Instructional and Guidance Practices
STRAND III, OBJECTIVES 38 AND 39, 1983-84

Success Indicators How will the site administrator and site Race/Human Relations
Committee know if the action plan designed to meet these
objectives is effective?

The following indicators serve as guidelines in helping
the site measure and monitor its own progress in meeting
Objectives 38 and 39, Strand III, Fairness in Instructional
and Guidance Practices.

• The counseling staff reflects the racial/sexual balance at the site.

• Performance objectives of counseling staff reflect a determination to maximize
equal opportunity in the counseling program.

• Counseling staff verbalizes confidence in their skills for conferencing with
students and parents of all racial and socioeconomic groups represented on
campus.

• When asked, students across racial and sexual lines can cite examples of having
received assistance in career and academic planning.

• Literature, films, speakers, and so forth used to educate students about careers
are race and sex fair, e.g., do not perpetuate race, sex and socioeconomic
stereotypes.

• College/scholarship advisory sessions reflect equal opportunity by actively
recruiting racial minorities and women.

• An ever increasing representation of racial minority and women graduates of
the school succeed in non-traditional fields and graduate from college.

• Rigid tracking of students into slow, regular, and advanced classes does not exist.

• There is no evidence of racial or sexual resegregation by means of academic
tracking.

• Students across racial and sexual lines verbalize interest in and are
encouraged to explore career paths in fields traditionaly underrepresented
by women and racial minorities.

• No curricular area tends to be exclusively male or female or the provence of
one race.

• Students who choose nontraditional classes are accepted by their peers in suchclasses.

• Students across racial and sexual lines can cite examples of parent/counselor
contacts for academic and career planning.
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• Examination of records shows that warnings, referrals, and suspensions show
proportional distribution across racial/ethnic groups represented at the
site.

• Teachers, when asked, can cite examples of assistance received from counseling
staff in relating to and showing sensitivity to students of diverse racial/
ethnic groups.

• All sexes, races, ethnic backgrounds are represented in ~istribution of awards,
scholarships, and honors.

• Identified gifted students proportionately represent all racial and socio-
economic groups at the school.
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1884-85 O• .JECTIVES STAFF PROGRAM

Summary: The objectives for the 1984-85 school year are listed in this
section. Each objective packet includes three parts:
• Part A is a listing of the specific training and steps to be taken

in implementing the objective.
• Part B, the action pZan form, provides space for sites to list those

actions it will take to implement an objective. Once implemented,
action plans for each objective are moved to the appropriate section
marked "Current Action Plans" so that their progress can be monitored
and kept current.

• Part C lists the success indicators that help sites know when their
actions for a particular objective are effective. Through the success
indicators, sites can continually monitor their progress toward meeting
the objectives.

1984-85 Objectives

STRAND I

Knowledge·of Contemporary Ethnic Issues (Obj. 5)
Dynamics of Stereotyping and Discrimination (Obj. 6)

STRAND II

Classroom Dialogue Techniques (Obj. 13)
Teaching Students About Name-Calling and Conflict (Obj. 14)
Teaching Students About the Dynamics of Prejudice (Obj. 15)

STRAND III

Support fOr Differing Behavioral Styles and Discipline (Obj. 29)
Equality of Student Recognition (Obj. 30)
Parent/Community Volunteer Program (Obj. 34)
Design for Crisis (Obj. 37)

8.2------------------~-~
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Knowledge of Contemporary Ethnic Issues
STRAND I .. . . . . . . OBJECTIVE 5

Demonstrate awareness of the critical contemporary issues confronting
each of the ethnic groups represented at the work site and identify
some of the diverse ways individuals within each ethnic group address
these issues .

.Instructions:

.The following list summarizes the knowledge and skills that you will acquire as
"0 well as the steps that you will take when implementing Objective 5. District

race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

AwarIDess 'Slaue
1. Identify one or two examples of critical" contemporary issues confronting

different ethnic groups at the work site, e.g.,
_ ethnic identity issues unique to each distinct group: assimilation
vs. pluralism/biculturalism/bilingualism vs. alienation.

- intergenerational conflict resulting from culture clash and oressures
to fit into mainstream culture. -

the contemporary struggle for political, economic, educational, and
social equality among minority ethnic groups.

_ historical exper iences of. hardship and oppression which affect current
experiences among minority ethnic groups.

2. Analyze personal experiences which individuals at the work site have had in
reacting to and addressing these issues.

3. Analyze the personal impact of such issues upon individuals in the educational
setting.

4. Identify various personal steps which are necessary in order for cooperative
action in resolving complex contemporary issues to occur.

5. Analyze how one can assist students in acquiring greater awareness of such
issues, including methods which meet classroom Objective 9 (Concept Goals
and Implementation), begun in the 1982-83 school year.

Training Dates: _
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Acceptance Stage
1. Identify a plan by which staff can continue the process of becoming sensitive

to critical contemporary issues confronting each of the ethnic groups represen-
ted at the work site.

2. Coordinate plan with ongoing implementation of Objective 1 (Maintaining Open
Staff Dialogue), begun in 1982-83 school year.

3. Outline steps to carry out identified plan and delegate responsibility.

4. Consult with site-assigned race/human relations facilitator, as needed, for
assistance in planning to meet the objective.

Completion Date: _

A t· St (Indicates that implementation of the objective has bequn, )cion agB
1. Implement identified action plan by which staff can continue the process of

becoming sensitive to critical contemporary issues confronting each of the
ethnic groups represented at the work site.

2. Evaluate identified actions and revise, as necessary, to insure success of
plan •

3. Commit to ongoing use and evaluation of identified procedures as evidenced
by ongoing implementation of the objective.

Implementation Date: __

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations

This objective is to be completed by all administrative,
certificated, and classified staff at school sites and
non-school sites.

.,
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Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~j

Administrator's Signature Position/Title

Action Plan
Site
Please list
of becoming

Datethe actions this site will take to continue
sensitive to contemporary ethnic issues.

the process

Person(s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

-

Evaluation Procedure:

Revised Actions: Revisions in yOUl" Action ?w.n n:ay be necessary to achieve this
objective. To delete an item on this page, draw a heavy line
through the item and add t:te revisi.on in the space below.
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Actions
Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objecti ve. To delete an item on this page, drcuo a
heavy line through the item and add the revision in the
space be low .
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Community Relations and Integration Services Division

Race/Human Relations Program

MULTI YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Dynamics of Stereotyping and Discrimination
STRAND I .• OBJECTIVE 6

Demonstrate understanding of the concept "majority-minority status" and
demonstrate knowledge of the dynamics of. stereotyping, prejudice, dis-
crimination, and institutional racism and sexism.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 6. District
race/human relations facilitators will provide uniform training. to staff during
the awareness stage and will consult and assist with the accep"ance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentat~on.

Awareness Stage
1. Demonstrate knowledge of the rationale for addressing stereotyping and dis-

crimination in the educational setting. Demonstrate knowledge of the
psychological consequences of negative stereotyping and discrimination upon
both majority and minority groups.

2. Review examples of how negative stereotypes are subtly perpetuated in textbooks,
language, films, television, and other media (the "societal curriculum").

3. Analyze personal experiences with stereotypic thinking.

4. Review the recent statistics regarding the disparity in economic and political
status between majority men and minorities and females. Identify examples of
how stereotypes are used to justify discriminatory political, economic, and
social practices. Identify examples of institutional discriminatory practices
which still exist despite fair practice laws.

5. Demonstrate knowledge of some common unconscious defenses (the "yes but's")
that individuals use to deny st~tistical evidence of institutional racism
and sexism.

6. Analyze the role of the school in ameliorating the negative effects of
stereotyping in the "societal curriculum." Identify procedures to ensure
at the site sensitivity to stereotyping in its many forms, including race
and sex-fair (non-stereotypic) use of language, visual displays (posters,
advertisements, pictures, etc.), publications (newsletters, school newspapert
bulletins, annual, etc.) and instructional materials. (Race and sex-fair
(non-stereotypic and non-discriminatory) counseling and career guidance
practices are addressed in Objectives 38 and 39 (Fairness in Guidance and
Instructional Practices) 1983-84 school year.

8.9
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Acceptance Siage
1. Identify plan to ensure at the site sensitivity to stereotyping in its many

forms, including race and sex-fair (non-stereotypic) use of language, visual
displays, (posters, advertisements, pictures, etc.), publications (newsletters,
school newspaper, bulletins, annual, etc.) and instructional materials.

2. Coordinate plan with actions for Objective 15 (Teaching Students About the
Dynamics of Prejudice), 1984-85 school year.

3. Outline steps to carry out plan and delegate responsibility.

4. Consult with site-assigned race/human relations facilitator, as needed, for
assistance in planning.

1. Implement identified action. plan to ensure at the site sensitivity to stereo-
typing in its many forms, including race and sex-fair (non-stereotypic) use
of language, visual displays, publications, and instructional materials.

2. Evaluate actions and revise, as needed, to insure success of a~tions.

3. Commit to ongoing use of identified actions as evidenced by continuous
implementation of the objective.

Imp lementation Date :-'====-z;--;--:o-=---;-=--.,,-==,-;:--,-=o-c:---,:-:-::-;::c:-::-::
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by all administrative,
certificated, and classified staff at school sites and
non-school sites .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Serv~ces Div~sion

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~!

Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to insure site
sensitivity to and prevention of stereotyping and discrimination .

Pe r son Cs ) Timeline/
...,

Actions Responsible Schedule
1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yOU!' Action P"lan n:ay be necessary to achieve this
objective. To delete an item on this page" draw a heavy line
through the item and add ti.ie revis7.~on on the space below.
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Person(s) Timeline/
Actions Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Act ions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space be low.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Classroom Dialogue Techniques
. . .. OBJECTIVE 13STRAND II

Demonstrate knowledge about those techniques and programs which sustain
safe and productive student-to-student dialogue and interaction in the
classroom. Analyze current practice and revise, as needed, to insure
dialogue experiences for students.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 13. District
race/human relations facilitators will provide uniform training to staff du~ing
the awareness stage and will consult and assist with the acceptance and act~on
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.lreun Stage
1. Demonstrate knowledge of benefits to students of teacher-led classroom dialogue,

including potential for developing healthy racial attitudes.

2. Identify typical adult reactions/responses when students comment, or ask
directly, about racial issues. Demonstrate knowledge of some ways adults can
become more skillful and comfortable with leading honest, open discussions.

3. Demonstrate knowledge of how race awareness develops in
stages of development (preschool, ages 5-8, ages 9-12).
teaching racial concepts which are appropriate for each

children at various
Identify tasks for

developmental stage.

4. Demonstrate knowledge of appropriate ways to initiate and respond to student
discussions about self and others.

5. Identify programs, curricula which utilize dialogue as an educational device
(e.g., Concept Goals for Race/Human Relations student.program, Me to We,
Magic Circle/lnnerchange, Winning 'Justice for All,' multicultural curriculum
in social studies, and literature, etc.).

6. Demonstrate knowledge of how
(group facilitation skills).

to set up and conduct classroom dialogue sessions

7. Analyze level of staff comfort with and use of dialogue techniques at the site •
Identify procedures by which staff may receive follow-up and support in
enhancing their use of these techniques, where indicated.

Training Dates: _

8.15
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Acceptance Stage
1. Identify plan by which staff receives practical assistance in providing

safe and productive dialogue experiences for students.
2. OUtline steps to carry out plan and delegate responsibility.

3. Consult with site-assigned race/human relations facilitator for additional
training and/or assistance in planning, as needed.

Completion Date: _

Action StagB
1. Implement identified action plan to insure safe and productive dialogue

experiences for all ,students at the site.

2. Evaluate actions and revise, as necessary, to insure safe and productive
dialogue experiences for all students at the site.

3. Commit to on-going use and evaluation of identified actions, as evidenced
by continuous implementation of the objective.

Imp Lemen tation Da te :7;~"__;_-_;_;--.,-.--.,,---,__..,.....--,__..,c_:,..._-.,..-..,.,.-....,,..-...,._
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by all instructional staff
at school sites. Curriculum writers are also required to
complete this objective .
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Community Relations and Integration Service? 'Divisi9n

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRA}!

Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to insure safe and
productive dialogue experiences for all students at the site.

Person(s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in YOUI' Action pw.n n:ay be necessQ:ry to achieve this
objective. To de Let:e an item on this page, drcao a heavy Line
through the item and add t:w revision tn the space be Loia,

'"
8.17

B

o

'"enen
-s
o

t
'"o
co
c
CD

. ~.

•



8.18

•

Actions
Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space below •
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division·

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Teaching Students About Name-Calling and Conflict
STRAND II . . . . . . . . . . . . . •• OBJECTIVE 14

Demonstrate know~edge about teaching methods which assist students in
managing interpersonal conflict. Analyze and, where indicated, revise
current practice to insure that students are able to deal constructively
with name-ca~ling, ostracism, bullying, and other forms of student-to-
student conflict.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 14. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness 'Stage
1. Identify examples of verbal and physical aggressiveness among students

which require adult intervention. Demonstrate knowledge of the differ-
ences between friendly ingroup name-calling and verbal attacks within
and between groups.

2. Demonstrate knowledge of appropriate adult responses to an incident of
verbal or physical conflict among students.

3. Compare the culpability of the student who uses an aggressive word meant
to provoke and the student who is, in fact, provoked to respond agressively.
Compare the typical adult responses to each student.

4. Demonstrate knowledge of skill-building lessons which teachers can use to
help students:
a. develop sensitivity to the needs, feelings, and problems of others,
b. identify and analyze factors that contribute to conflict, and
c. identify and utilize positive alternatives in responding to conflict*

and name-calling.

5. Identify examples of appropriate and inappropriate adult modeling in regards
to respectful behavior toward students and other adults.

6. Demonstrate knowledge of preventative actions which teachers can take to
provide clear expectations for respectful behavior at school.

* Adapted from the state course of study, Multicultural Component, Conflict.
8.21
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7. Demonstrate knowledge of techniques for reinforcing positive behavio~.

8. Identify ways to involve parents as resources before problems surface.

9. Identify ways teaching staff can coordinate with student counseling centers
to assist students in managing interpersonal conflict.

10. Review the societal context in which children develop negative racial
stereotypes (see Objective 13, Classroom Dialogue Techniques).
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1. Consult with site-assigned race/human relations facilitator for additional
training and/or assistance in planning, as needed.

2. Identify a plan to insure that all students learn to deal constructively
with name-calling and other forms of student-to-student conflict; include
preventative strategies .

3. Coordinate plan with ongoing implementation of Objective 9 (Concept Goals
and Implementation), begun in the 1982-83 school year, and Objective IS
(Teaching Students About the Dynamics of Prejudice), 1984-84 school year •

4. Outline steps to carry out plan and delegate responsibility •
Completion Date: _

Action Stage
1. Implement identified action plan to insure that all students learn to deal

constructively with name-calling and other forms of student-to-student conflict.

2. Evaluate actions and revise, as necessary, to insure that all students learn
to deal constructively with name-calling and other forms of student-to-student
conflict.

3. Commit to ongoing use and evaluation of identified actions" as evidenced by
continuous implementation of the objective.

Implementation Date:-,~~-~~~~~~ ~~---~~-~~~~~--~----~-
(Indicates that implementation of the objective has begun.)
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Administrator's Signature Position/Title

DateSite

Requirements and Recommendations:

This objective is to be completed by all instructional staff
at school sites.
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SAN DIEGO CITY SCHOOLS
Relations and Integration Services Division
Race/Human Relations Program .

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~'ifl

Community

Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to insure that all
students learn to deal constructively with conflict.

Pe r son Cs) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n,ay be necessarif to achieve this
objective. To de Let:e an item on this page, <ira-w a heavy l.i.ne
through the item and add t.ae revision in the space bel-ow.
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Actions Person(s) Timeline/
Responsible Schedule

3.
..

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To deZete an item on this page. draia a
heavy line through the item and add the revision in the
space beloia.
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SAN DIEGO CITY SCHOOLS .

Community Relations and Integration Services Division
Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Demonstrate knowledge about methods and programs which teach students
about the dynamics of stereotyping, prejudice, discrimination and insti-
tutional racism and sexism. Become familiar with "Winning Justice for All,"
a student curriculum (Grades 5-9) for teaching the above concepts. Analyze
and, where indicated, revise current practice to insure student acquisition
of skills.

Teaching Students about the Dynamics of Prejudice
STRAND II • • . OBJECTIVE 15

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 15. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Stage
1. Demonstrate knowledge of the rationale for developing student sensitivity to

the dynamics of stereotyping, prejudice, discrimination, and institutional
racism and sexism.

2. Identify academic skills in which students can achieve growth while learning
about these concepts, e.g., drawing inferences, predicting outcomes, comparing
and contrasting, drawing conclusions, seeing cause and effect relationships,
organizing and analyzing information, relating historic events to dates, select-
ing facts and ideas, recording main ideas, and interpreting pictures, graphs,
and tables.

3. Demonstrate knowledge of the learner behaviors outlined in Concept Goal V
(Prejudice and Discrimination) of the student race/human relations program.
Demonstrate knowledge of the main ideas taught in "Winning Justice for All,"
an exemplary social studies/language arts curriculum from the Council on
Interracial Books for Children.

4. Demonstrate knowledge of the kinds of lessons/activities included in the
"Winning Justice for All" curriculum and the district guides for Concept
Goal V.

5. Identify strategies for teaching sequential lessons about the dynamics of
stereotyping, prejudice, discrimination and institutional racism and sexism
as part of the regular instructional program.

6. Identify classroom tensions which can emerge in any discussion of racism,
sexism and discrimination.

8.29
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7. Identify teacher skills for managing such tensions and creating a climate
in which productive teaching about these concepts can take place.

Training Dates: _

Acceplance Siage
1. Identify plan for ensuring regular, systematic instruction about the

dynamics of stereotyping, prejudice, discrimination, and institutional
racism and sexism, so that all students may develop sensitivity and
intellectual sophistication with regard to these concepts.

2. Coordinate plan with actions already in operation for Objective 9 (Concept
Goals and Implementation), 1982-83 school year.

E 3. Outline steps to carry out plan and delegate responsibility.
'"c
>. 4. Consult with site-assigned race/human relations facilitator for assistance
o in planning and for additional training, as needed.
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Completion Date: _

Acllon Siage
1. Implement identified plan for ensuring regular, systematic instruction

about the dynamics of stereotyping, prejudice, discrimination, and
institutional racism and sexism, so that all students may develop
sensitivity and intellectual sophistication with regard to these concepts.

2. Evaluate identified actions and revise, as needed, to ensure success of
actions.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective.

Implementation Date: -,-0;.--,.,-.,.----,.,..-,,-,-----,,---.,.-,-,---;:--;:--7"";"-,..,..-_.---,---(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:
This objective is to be completed by all instructional staff at
school sites. Curriculum writers are also required to complete
this objective.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

Administrator1s Signature Position/Title

Action Plan
Site
Please list the actions this site will take
students about the dynamics of stereotyping
nation

Date
to regularly instruct all
prejudice and discrimi-

.
Person(s) Timeline/

- Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in YOUI' Action PZan n:ay be necessary to achieve this
objective. To delete an item on this page" draw a heavy line
through the item and add t:~e revision in the space below.
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Actions Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4.

,

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete'an item on this page. draia a
heavy line through the item and add the revision in the
space below.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Support for Differing Behavioral Styles in Discipline Policies
STRAND III • • • • • • • • • • •. • • • • • • OBJECTIVE 29

Identify characteristic behavior.al patterns and orientations of the various
ethnic groups represented at the site. Identify areas where these differ-
ences in behavior patterns mayor may not be aocomodated in both the informal
and formal policies of the school/site. Important areas to examine include:

- criteria for taking disciplinary action
- "accepted" norms of behavior at the site
- peer group identification and influence

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 29. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awanness Stage
1. Demonstrate knowledge of key research findings regarding relationship of

discipline practices to successful integration efforts.

2. Identify areas of student functioning (i.e., academic achievement and social
adjustment) that can be affected by cultural background, socioeconomic status
and peer group identification.

3. Identify examples of behavioral patterns which are accepted in the home culture
or peer group, but are in conflict with accepted norms of behavior at the school.

4. Identify examples of differentiated responses to a similar set of behaviors
because of stereotypic expectations (i.e., what is the criteria for defining
"defiant" behavior on the part of some students.)

5. Analyze how differences in perceptions regarding what constitutes "normal"
or acceptable behavior may affect the interactions between .students and
adults at the site, including disciplinary action.

6. Analyze current disciplinary practice at the site for race and sex fairness.
Areas to examine include:
- reasons given for suspensions and referrals to assure objectivity in
application of criteria.

- distribution of discipline referrals among staff to identify those staff
needing assistance in dealing with particular kinds of student behavior.

- causes of disproportionate suspensions and referrals for some group members
at the site, if such a condition exists.

- student perceptions of justice on campus according to race.
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7. List several successful alternatives to suspensions which are currently in
operation locally as well as nationally and discuss the viability of
incorporating these programs (or parts of) into procedures at the site.

8. Analyze existing discipline code for clarity and objectivity and make
changes if needed.

Training Dates: _

Acceptance Stage
1. Identify action plan for reducing disproportionate minority suspensions (if

such a condition exists) and for providing ongoing support and acceptance
for the range of behavioral styles seen on the integrated campus .

2. Coordinate implementation of plan with actions already in operation under
Objectives 38 and 39 (Fairness in -Instructional Practices and Fairness in
Guidance Practices) 1983-84 school year.

3. Enlist aid of identified key persons necessary to carry out the action plan.

4. Outline steps necessary to implement plan and delegate authority.

5. Consult with site-assigned race/human relations facilitator, as needed, for
planning •

6. Request additional training as needed to assure equal support and under-
standing for student behavioral styles •

CompZetion Date: _

Action Sla08
1. Verbalize support for different behavioral styles seen on campus.

2. Implement action plan for providing support for differing behavioral styles
and equalizing student disciplinary action.

3. Evaluate plan as needed to assure equalization of student disciplinary action
by periodic analysis of suspension and referral data.

4. Commit to ongoing use and evaluation of procedures as evidenced by continued
implementation of the objective.

ImpZementation Date:
'('""I'::n":Jd,/-7.c-a-t;-e::-:s:-;t'h-a"7t~imp=l'e-m-e-n-;t-a"7t-rio.,-n-o::-:f~t;:;h-e-oTbJ-o·e-c-t',/-7"·v.,.e--;ha-s-"b-eg-un- ......)
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Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by all administrative and
instructional staff at school sites. Classified staff may be
included as appropriate.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~l

Administrator's Signature Position/Title

Action Plan
Site
Please list the actions this site will take
disciplinary action and provide support for
styles

Date
to equalize student
differing behavioral

.
Person(s) Timeline/

Actions Responsible Schedule

l.

-

Evaluation Procedure:

2.

.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n:ay be necessary to achieve this
objective. To delete an item on this page, draio a heavy line
through the item and add zhe T'evisian in the space below.
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Actions Person(s) Timeline!
Responsible Schedule

3.

•

Evaluation Procedure:
.

4.
.

Evaluation Procedure:

Revised Actions: Revisions in your Action PLan may be necessary to achieve
this objective. To delete an item on this page, drauJ a
heavy line through the item and add the revision in the
space be low.

.,

8.40



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Equality of Student Recognition
STRAND III . . . . • . . . . OBJECTIVE 30

Analyze areas that provide recognition and visibility to students and
insure equality of representation, in each area, to reflect the racial
and sex balance of students at the site. Important areas to examine
include:
academic achievement awards
citizenship awards
athletic awards

- cheerleadin s uad

- public speakers
- school ambassadors
- student speak~rs at graquation
drama and mus~c roduct~ons

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 30. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Stage
1. Demonstrate understanding of rationale for insuring equality of student

recognition in campus leadership and activity groups.

2. List the various areas of campus life that can he used to provide positive
recognition to students of all racial or ethnic groups.

3. Assess degree to which various racial or ethnic groups at the site receive
recognition currently and identify areas of disproportionate representation.

4. Analyze how the site can ameliorate those conditions where ethnic groups do
not receive equal recognition and status on campus.

5. Demonstrate knowledge of successful site practices for equalizing student
recognition among racial and ethnic groups on campus. Identify ways of
incorporating these methods into the site where feasible.

Training Dates: _

Acceptance Stage
1. Identify a plan for insuring positive, ongoing recognition of students from

all racial and ethnic groups at the site.

2. Outline steps necessary to carry out identified plan and delegate authority.

3. Consult with site-assigned race/human relations facilitator, as needed, to
assist in planning to meet the objective.

8.43

1_ Completion Date:-------------------

A
HI-30
1984-85 •

CJ)
r+
C
Q.

'"::J
r+

:::0
'"n
o
<0
::J

r+

o
::J

•



AI-3D
.4-85

c:
o....
c:
0)

o
u
Q)

a:::
....
c:
Q)

-0•

•

A
Action Siage ,) ..

1. Implement identified action plan for insuring equality of student recognition
among ethnic groups represented at the site.

2. Evaluate actions and revise, as necessary, to insure effectiveness of plan.

3. Commit to ongoing use and evaluation of identified actions, as evidenced by
continuous implementation of the objective.

Implementation Date:
'("'I'n'd""i-ca'-:-te-s-t"'h'a-t-;-i'mp----,Z'e-m-e-n-;t-a-;t"Oi-o-n-of-;:-7th"e-o-b'J""'"oisa.v-e---;h'a-s"'b-e:-g""u-n:-.')--

Administrator's Signature Posit ion/ Title

Site Date

Requirements and Recommendations:

This objective is to be completed by a representative committee
of administrators, instructional staff and students, as appropriate •
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Se rv i c e s Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~I

Administrator's Signature Position/Title

Action Plan
Site
Please list the actions this site will take
student recognition among all ethnic groups

Date
to insure equality of
represented at the site.

Person(s) Timeline/
Actions Responsible Schedule

1.

•

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yOW' Action P"ian "Cay be necessary to achieve this
objective. To delete an item on this page, drCI1J a heavy line
through the item and add t/ae revision in the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•
..

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action PZan may be necessary to achieve
this objective. To deZete an item on this page, dPlZ1Ja
heavy tine through the item and add the revision in the
space be Loia.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program A
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

III-34
1984-85.

Parent/Community Volunteer Programs
STRAND III ' OBJECTIVE 34

Analyze quaZity and extent of parent roonmuni tq involvement with the
school, action-plan, as needed, for improved pa:t>ent/corrmunity
participation across ethnic lines.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 34 District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness 'Stage
1. Demonstrate knowledge of key research findings regarding the effect of a

high degree of parent involvement in the school. Identify personal benefits
for staff of having a high degree of parent involvement in the school.

2. Identify general areas where parents/community can be effectively involved
in the schools and analyze current site practice with regards to parent
volunteers to ascertain areas of weakness. Areas to examine for degree
of parent involvement would include:

--race/human relations programs
--PTA
--classroom volunteers and tutors
--advisory committees
--social activities

3. Demonstrate knowledge of successful parent involvement programs seen locally
and in the research and discuss which of these strategies can be incorporated
into the site.

4. Identify which cultural, geographic, and socioecono~ic factors might inhibit
parent participation in school programs or functioning and identify strategies
for overcoming these barriers.

5. Demonstrate knowledge of the district's business/education partnership program
and analyze benefits of participating in such a program.

Training Dat.eei _
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Acceptance Stage
1. Identify action plan for increasing parent/community volunteers in the school.

2. Enlist the aid of identified key persons necessary to carrying out action plan.

3. Outline the steps necessary to implement action plan and delegate authority.

4. Consult with district volunteer coordinator or site-assigned facilitator,
as needed, for assistance in accomplishing objective.

CompZetion Date : _

Action Stage
1. Implement identified action plan for assuring maximum parent/community

involvement at the site.

2. Evaluate procedures, as needed, to insure success of strategies.
3. Coordinate with ongoing implementation of Objective 32, "School/Home

Communication Patterns," begun in 1983-84 school year.

ImpZementation Date:
7("""In""d-,'/--r-•c-a-t7"e-s-t"h"-a-t;-"i'""mp-'Z"-e-m-e-n't-a't7i-o-no-fo-"'th'e-o-b'J7•e-c-t;-,/-"v'-e--;h-a-s---'b-e-g-u-n-.')---

Administrator's Signature Position/Title

Sit" Date

Requirements and Recommendations:

This objective is to be completed by a representative committee
of administrators, instructional staff, and parents .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI YEAR RACE/H~~N RELATIONS STAFF DEVELOPMENT PROG~~l

•Administrator's Signature Position/Title

Site Date
Act ion P I an Please list the actions this site will take to insure maximum

parent/community involvement at the site.
Pe r so n Cs ) Timeline/

Ac t ions Responsible Schedule

1.

-

Evaluat ion Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions <.-nyOW" Action Plan "cay be necessary to achieve this
objective. To delete an item on this page~ draw a heavy line
tihrouqn the item and add t:-w revisi-on in the s;Jace below.
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Actions Person(s) Timeline/

Responsible Schedule

3.

•
..

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Aotion Plan may be neoessary to achi.eve
this objeotive. To delete an item on this page, draw a
heavy line through the item and add the revision in the
spaoe be low .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program A
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM III-37

1984-85•.,..-----------------~
Design for Crisis
STRAND III . • • • • • • OBJECTIVE 37

Design a unifoPm plan for handling a raoial orisis at the site,
in the event that suoh a plan is needed, and train staff in
implementation prooedures. Identify areas where preventative
measures are most oritioal.

Instruotions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 37. District

. race''''', relations facilitators will provide uniform training to staff dU1:ing,'I' ss stage and will consult and assist with the accep tance and aohon~t'\"\\-6"s. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awanness Stage
1. Define what is meant by a racial crisis at a school and the rationale and

goals for crisis intervention.

2. Identify several possible sources of conflict among students that might be
anticipated in a desegregated setting.

3. Demonstrate knowledge of the standard model (process) for cr~s~s intervention
and identify what skills are needed on the part of staff to successfully
implement such a model.

4. Identify what skills key student leaders would need to assist and support
staff in carrying out the crisis intervention model and identify appropriate
strategies for training students in these skills.

5. Demonstrate knowledge of local and district personnel (Le., race/human
relations, guidance, security, police task force) who are trained to support
site crisis teams when needed. Deflne roles of the site crisis team and
outside resource personnel respectively.

6. Demonstrate knowledge of some effective strategies for preventing racial
crisis and discuss how these can be incorporated at the site.

Training Dates: _

8.55
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Acceptance Stage
1. Identify action plan for implementing crisis intervention model should such

a need exist and for establishing effective preventative programs at the site.

2. Enlist aid of identified key persons necessary to carry out the action plan.

3. Outline steps necessary to implement plan and delegate authority.

4. Consult with local and district resource personnel (i.e., race/human
relations, guidance, security, police task force), as needed, for
additional training and assistance.

Completion Date: -'- _

1. Implement action plan for crisis· intervention if necessary.

2. Implement action plan for establishing crisis prevention programs and
coordinate with actions already in place as a result of training in other
applicable objectives •

3. Evaluate plan as needed to insure staff preparation in intervention skills
and to provide effecting crisis prevention programs for students •

Implementation Date:
(""In:::-d'1-?·c-a-ctC-:e""s-;"t'ha-t-;-1-""·mp=l'"'e-m-e-n7ta-t";-1-"-·o-n-o'f"-;-tThe-o-b"J"-·e-c'"'t-i'"'v:-:e-r:ha""s""b'"e:-g-u"'n:-.')-

Administrator's Signature Po sition/ Tit Le

Site Date

Requirements and Recommendations:

This objective is to be completed by a representative committee
of administrative, counseling, instructional staff, and students
as appropriate •
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services. Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~l

Position/TitleAdministrator IS Signa'ture

Action Plan
Site Date
Please list the actions this site will take to establish and maintain
a crisis intervention and prevention program.

Per son (s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

.
Revised Actions: Revisions in yOW' Action Plan n:ay be necessary to achieve this

objective. To delete an item on this page, draw a heavy line
through the item and add t/ae revision in the space below.
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Actions
Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Aotion Plan may be neoessary to aohieve
this objeotive. To delete an item on this page, draio a
heavy line through the item and add the revision in the
spaoe be low.
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1885-88 OB.lECTIVES STAFF PROGRAM

Summary: The objectives for the 1985-86 school year are listed in this
section. Each objective packet includes three parts:
• Part A is a listing of the specific training and steps to be taken

in implementing the objective.
• Part B, the action pZan form, provides space for sites to list those

actions it will take to implement an objective. Once implemented,
action plans for each objective are moved to the appropriate section
marked "Current Action Plans" so that their progress can be monitored
and kept current.

• Part C lists the success indicators that help sites know when their
actions for a particular objective are effective. Through the success
indicators, sites can continually monitor their progress toward meeting
the objectives.

1985-86 ObJectives

STRAND I

Perceptions and Behaviors Toward Diverse Groups (Obj. 7)
Positive Communication and Managing Conflict (Obj. 8)

STRAND II

Multiethnic Curriculum Practices (Obj. 10)*
Equalizing Status and Building Self-esteem (Obj. 12)
Equalizing Teacher-to-Student Interactions (Obj. 16)

* Objectives to be completed by curriculum writers.
STRAND III

Integration of Students Enrolled in Special Education Rrograms
(Obj. 31)
Fairness in Personnel and Staff Leadership Practices (Obj. 40)
Knowledge and Support for Integration Efforts (Obj. 41)
Student Training in Race/Human Relations Leadership (Obj. 44)

9.2



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services'Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Perceptions and Behaviors Toward Diverse Groups
STRAND I ••••••••.••• OBJECTIVE ?

Clarify and analyze peroeptions, attitudes, and behaviors toward one's
own group and the diverse ethnio groups at the work site and in the
oommunity.

Instruotions:

The following list summarizes the knowledge and skills that you will acquire as
"",11 as the steps that you will take when implementing Obj ective 7. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the aooeptanoe and aotion
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Stage
1. Demonstrate knowledge of the rationale for addressing cross-cultural

interactional skills.

2. Analyze personal experiences with cross-ethnic communication. Identify
personal examples of instances where lack of cross-cultural literacy
(cultural understanding) created problems in interaction. Identify
differences in interacting with one's own cultural group and diverse
cultural groups.

3. Demonstrate knowledge of some differences in communication frameworks
which are culturally influenced (e.g., task orientation or relationship
orientation; competitive mode or cooperative mode; use of gestures/personal
space/physical contact; speech/language patterns; other value orientations).

4. Analyze the effect of limited, superficial contact with a different ethnic/
cultural group compared to regular, personal contact.

5. Demonstrate knowledge of communication skills and behaviors'which increase
the likelihood of effective cross-cultural ,interaction, e.g.,

- task and relational behavior
self-oriented behaviors
the capacity to be nonjudgmental
tolerance for ambiguity
the display of respect
personalizing knowledge and perceptions
displaying empathy
taking turns
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6. Identify some ways for increasing cross-ethnic interaction skills at the
site, including methods for student instruction in Concept Goals IV (To
demonstrate interpersonal skills for positive relations and/or con-
structive response to conflict between individuals and among groups).

Training Dates: _

Acceptance Staue
1. Identify plan by which staff can practice and increase use of positive

cross-cultural interaction skills.

2. Coordinate plan with ongoing implementation of Objective 1 (Maintaining
Open Staff Dialogue), begun in the 1982-83 school year.

3. Outline steps and delegate authority.

4. Consult with site-assigned race/human relations facilitator, as needed,
for additional training and for assistance in planning to meet the
objective.

Completion Date: _

Action Stage
1. Implement identified actions by which staff can practice and increase use

of positive cross-cultural interaction skt.Ll.s •

2. Evaluate actions and revise, as necessary, to insure success of plan.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective.

Implementation Date:
7U""'n":":d""3-z-?'c::"a:"::t;:""e:"::s=-t"ha=tc-.i;"'mp=l;"'e-m-e-n7t-a7t-'i-on-o-f""7"th'e-o-bLJO".e::"c-t'""-z-'""'v"'e--;h-a-s--"b-e-g-u-n-.')

Administrator's Signature Position/Title

SJte Date

Requirements and Recommendations:
This objective is to be completed by all administrative, certificated
and classified staff, at school sites and non-school sites.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program .
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

B
1-7
1985-86•

Position/TitleAdministrator's Signature

DateSite
Action Plan Please list the actions this site will take to practice and increase

use of positive cross-cultural interaction skills.
Person(s) . Timeline/

Actions Responsible Schedule

l.

-

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yoW' Action Plan n:ay be necessary to achieve this
objective. To delete an item on ·this page~ draw a heavy line
through the item and add t:-terevision "n the space below.
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Actions Person(s) Timeline/

Responsible Schedule

3.

•

,

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Aation Plan may be neaessary to aahieve
this objeative. To delete an item on this page, draw a
heavy line through the item and add the revision in the
spaae below .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Positive Communication and Managing Conflict
STRAND I . . . . . • OBJECTIVE 8

Acquire and demonstrate interpersonal skills for positive communication
at the work site and for constructive response to conflict, whether
between individuals or among groups.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
""II as the steps that you will take when implementing Objective 8. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.areness 'Stage
1. Demonstrate ability to communicate using four basic communication skills,

i.e., paraphrasing (active listening), behavior description (giving feed-
back), describing own feelings ("I messages"), and impression checking.

2. Identify several examples of defensive and non-defensive communication
behaviors.

3. Demonstrate knowledge of the differences between passive/agressive and
assertive communication styles and the advantages and ri~ks of each.

4. Demonstrate ability to use a typical conflict resolution model.

5. Analyze strengths and weaknesses in one's personal communication style
and areas where one would like to be more effective.

6. Analyze staff responses to conflict at the site, whether between individuals
or groups, and some needs which may exist for improved techniques for
handling conflict.

Training Dates: _
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Acceptance Stage
1. Identify a plan by which all staff are given regular opportunities to

increase skills in positive interpersonal communication.
2. Coordinate plan with ongoing implementation of Objective 1 (Maintaining

Open Staff Dialogue) and Objective 7 (Perceptions and Behaviors Toward
Diverse Groups).

3. Outline steps to carry out identified plan and delegate authority.

4. Consult with site-assigned race/human relations facilitator, as needed,
to conduct further skills-building sessions and/or to assist in
planning to meet the objective .

Compl.etion Date: _

Action StagB
1. Implement identified action plan to insure for all staff regular opportunities

to increase skills in positive interpersonal communication.
2. Evaluate actions and revise, as necessary, to insure for all staff regular

opportunities to increase skills in positive interpersonal communication.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective.

ImpLementation Date~:~~-~-~~~~~-~~--~~-_.~~~~~~._--~--
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

,--------_._-------_.
Requirements and Recommendations:

This objective is to be completed by all administrative, certificated,
and classified staff, at school sites and non-school sites.

,.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

Position/TitleAdministrator's Signature

Action Plan
Site Date
Please list the actions this site will take to insure regular
opportunities for positive interpersonal communication.

Person(s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in. your Action. Plan n:ay be necessary to achieve this
objective, To de Lete an. item on this page, drcao a heavy lin.e
through the i tern an.d add t/ae revision in. the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, clrauJ a
heavy line through the item and add the revision in the
space below .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division'

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Multiethnic Curriculum Practices
STRAND II ...•..•.•.... OBJECTIVE 10

Demonstrate knowledge of the goals, rationale, and methodology for integrating
school curriculum with ethnic content (multiethnic education). Analyze and,
when indicated, revise current practice to insure systematic multiethnic
education experiences for students.

This objective will support achievement of learner behaviors as outlined
in the five Concept Goals.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
"",11 as the steps that you will take when implementing Objective 10. District
race/human relations facilitators will provide uniform training to staff dU~ing
the awareness stage and will consult and assist with the acceptance and act~on
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness 'SlaDe
,1. Demonstrate knowledge of the rationale for iRfusing multiethnic content into

the regular curriculum; demonstrate knowledge of the relationship between
subject relevance to a stude~t and the way the values and aspirations of the
student and his/her family are reflected in the school curriculum.

2. Demonstrate knowledge of key strategies and methodologies for teaching with a
multiethnic perspective, including the ethnic studies models described by
James Banks and Carlos Cortez.

3. Demonstrate knowledge of the difference in effectiveness between total
incorporation of ethnic content into the regular school program and simply
highlighting "exotic" festivals and traditions of various groups.

4. Analyze difference in effectivess between teaching about an ethnic group in
its home country and that same ethnic group and the issues it faces in the
United States.

5. Analyze curricula in various subject areas for examples of how positive or
negative perceptions about racial/ethnic identity are institutionalized
through the school curricula.

6. Identify the kinds of understandings and abilities a student who is
ethnically literate would have.

7. Identify district and commercial curricula which incorporate multiethnic
content. Identify classic books in ethnic literature.
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8. Analyze current course content for multiethnic perspective and identify
ways to insure systematic multiethnic educational experiences for students.

9. Identify ways to apply multiethnic study model to curriculum design.
(This additional outcome is to be met by curriculum writers.)

TrainingDates: _

At caplan C8 Siage
1. Identify a plan by which appropriate multiethnic content is incorporated

into the regular school curriculum to insure systema~ic multiethnic
educational experiences for students.

2. Coordinate with ongoing implementation of Objective 9 (Concept Goals
and Implementation), Objective 13 (Classroom Dialogue Techniques), and
Objective 15 (Teaching Students About the Dynamics of Prejudice) .

3. Outline steps necessary to carry out plans and delegate responsibility .

4. Consult with curriculum resource specialists and/or site-assigned race/
human relations facilitators, as needed, for additional training and
assistance in planning to meet the objective .

CompletionDate: _

Action Siaue
1. Implement identified plans for insuring systematic multiethnic educational

experiences for students.
2. Evaluate actions and revise, as needed, to insure systematic multiethnic

educational experiences for students.
3. Commit to ongoing use and evaluation of identified procedures as evidenced

by ongoing implementation of the objective.

ImplementationDate:~~-~-~~~~_--~--~~~-~~_~--~_----
(Indicatesthat implementationof objectivehas begun.)

Administrator1s Signature Position/Title

Site Date
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This objective is to be completed by administrative and instructional
staff at school sites. Curriculum writers are also required to
complete this objective.

Requirements and Recommendations:
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~A}l

Administrator's Signature Position/Title

Site Date

Action Plan

Person(s) Timeline/Actions Responsible Schedule

l.

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yOUI' Action Plan n:ay be necessary to achieve this
objective. To delete an item on this page, draw a heavy l ine
through the item and add t-ie revision in the s?ace below.

\.
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Actions
Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action pUzn may be necessary to achieve
this objective. To delete an item on this page, dPaw a
heavy line through the item and add the revision in the
space be low. ,
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Equalizing Status and Building Self-esteem
STRAND II . . .. OBJECTIVE 12
Demonstrate knowledge about methods which foster positive self-concept in
students. Analyze current practice and revise, as needed, to insure sound
practice to enhance student self-esteem. The following areas should be
examined:

- Heterogeneous Grouping
- Flexible Tracking
- Classroom Atmosphere
- Instructional Techniques

Instructions:

The following list summarizes -the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 12. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

AWirIDess Slagl
1. Demonstrate knowledge of the relationship between self-concept and academic

success and the findings regarding teacher impact upon student self-concept.

2. Demonstrate knowledge of teacher attitudes and behaviors which are known to
foster positive student self-concept.

3. Demonstrate knowledge of those factors which seem particularly important in
creating a classroom atmosphere in which success is possible for all students.

4. Demonstrate knowledge of the research findings regarding. the effects of tracking
and inflexible within-classroom ability groups upon student self-concept, inte-
gration, and academic achievement.

5. Analyze the difference between "ability" and experience and knowledge.

6. Identify strategies appropriate to heterogeneous classrooms, provided student
diversity is not extreme.

7. Analyze current practice with regard to tracking and within-class ability
grouping to determine where rigid and inflexible tracking and grouping can
be eliminated.

Training Dates: _
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Acceptance Stage
1. Identify a plan to correct the negative effects of rigid tracking and in-

flexible within-class ability groups upon student self-concept, academic
achievement, and integration.

2. Coordinate plan with ongoing implementation of Objectives 38 and 39,
Fairness in Instructional and Guidance Practices, begun in the 1983-84
school year.

3. Outline steps to carry out plan and delegate authority.

4. Identify a plan by which staff can receive additional assistance/training
in fostering positive student self-concept in a heterogeneous setting.

5. Coordinate plan with ongoing implementation of Objective 17 (Cooperative
Learning/Student Team Learning Programs and Methods), begun in the 1983
school year and Objective 16 (Equalizing Teacher-to-Student Interactions).

6. Outline steps to carry out plan and delegate authority .

7. Consult with site assigned race/human relations facilitator for additional
training and for assistance in planning, as needed.

Completion Date: _

Action Stage
1. Implement identified action plans to insure sound practice for fostering

positive student self-concept.

2. Evaluate actions and revise, as needed, to insure sound practice for foster-
ing positive self-concept in students.

3. Commit to ongoing use and evaluation of identified actions, as evidenced by
continuous implementation of the objective .

Imp Lemen tation Date: -;-.,..,.-.,---7T~..,..__",---.,--..,....--_,;_.,.,...-..,.. -r-r-___;_,.....__,,-......,--
(Indioates that implementation of the objeotive has.begun.)

Administrator's Signature Position/Title

Site Date

Requipements and Reoommendations:

This objective is to be completed by administrative and instructional
staff at school sites .
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SAN DIEGO CITY SCHOOLS

Relations and Integration Services Division
Race/Human Relations Program .

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Position/TitleAdministrator's Signature

Action Plan
Site Da te
Please list the actions this site will take to insure sound practice
for fostering positive student self-concept.

Person(s) Timeline/
Actions Responsible Schedule

1-

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n:ay be necessaY'Y to achieve this
objective. To delete an item on this page, draio a heavy line
through the item and add t~e revision in the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space be low.

. ). .

____________________ -"'--926. _



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services'Division

Race/Human Relations Program
A

MULTI YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

II - 16

1985 -.-,..-----------------~Equalizing Teacher-to-Student Interactions
STRAND II . . . . . . . . . . . . OBJECTIVE 16

Demonstrate know~edge of those teacher-to-student interactions which are
known, through research, to positive~y affect student achievement. Ana~yze
current ~eve~ of practice and identify ways to insure equa~ treatment and
response opportunities for a~~ students.

Instructions:

The following list summarizes 'the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Obj ective 16. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates When these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Stage
1. Demonstrate knowledge of research which links student achievement and self

esteem levels to degree and quality of teacher to student interaction.

2. Identify rationale for equalizing staff perception of student achievement
potential.

3. Define the term "low achiever" as it applies to students and identify effect
of low academic achievement on student self esteem.

4. List several commonly seen indicators of low self esteem in students.

5. Demonstrate knowledge of those specific teacher-to-student interactions (both
verbal and non verbal) which are known to positively affect student achieve-
ment and self esteem.

6. Analyze degree of current use of these positive teacher-to-student inter-
actions among instructional staff at the site.

7. Identify several procedures known to be effective in increasing teacher use of
positive teacher-to-student interaction and identify ways to incorporate these
at the site.

Training Dates: _
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1. Identify a plan whereby instructional staff will receive feedback in their
own use of positive teacher-to-student interactions and will receive assist-
ance to insure increased use of these methods where indicated.

2. Outline steps necessary to carry out plan and delegate authority.

3. Consult with those at the site who are already experienced in the above
teacher-to-student interactional methods and the site-assigned race/human
relations facilitator for additional assistance and training as needed.

Completion Date: _

Aclion SlaUB
1. Implement plan for analyzing level of positive teacher-to-student interaction

at the site and for increasing use in these methods by all instructional staff •

2. Evaluate actions and revise, as necessary, to insure equalization of teacher-
to-student interaction .

3. Commit to ongoing use and evaluation of identified actions, as evidenced by
continuous implementation of the objective.

Implementation Date:~~-~-~~~~~-~~--~~-~~~~~~~--~--
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by administrative and
instructional staff at school sites.
It is recommended that a peer observation process be used
as a diagnostic tool. However, some staff may be sensitive
about being observed. Video taping for private observation
only or a written checklist as a self analysis are possible
alternatives .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~l

Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to insure practice of
positive teacher-to-student interaction methods by all instructional

ffsta .
Person(s) Timeline/ """

Actions Responsible Schedule

1.

-

Evaluation Procedure:

2 •

Evaluation Procedure:

Revised Actions: Revisions -z-nyOU!' Action pw.n "cay be necessar:; to achieve this
objective. To de Let.e an item on this page., riraw a heavy line
through the item and add t.ae revision in the space below.

.)
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Actions Person(s) Tirneline/
Responsible Schedule

3.

•

.

Evaluation Procedure:

4 •

Evaluation Procedure:

Revised Actions: Revisions in yoUP Aotion Plan may be neoessary to aohieve
this objeotive. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space be low.
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SAN DIEGO CITY SCHOOLS
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Race/Human Relations Program A,
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

111-4.
1985-8.

Fairness in Personnel and Staff Leadership Practices
STRAND III . . . . . . • . . . . . . . . . . • OBJECTIVE 40

Examine and, as required, modify practices which inhibit equaZ status and
representation in the staff, to refZect the raciaZ and sex baZance of students
at the site. Important areas to examine incZude:

poZicy for fiZZing vacant assignments
_ equaZization of Zeadership roZes - to refZect raciaZ and sex baZance of

students at the site
- poZicy for seZection of spokesperson
- poZicy for recognition of staff contributions

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 40. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness 'Slaue
1. Demonstrate knowledge of the research regarding the effect on the integration

process of perceived status of personnel positions at the site.

2. List several ways that staff members act as role models to students and identify
how this modeling affects the integration effort at the site.

3. Define what is meant by "high status" versus "low statuslt with regards to job
position at the site.

4. Analyze distribution by ethnic group in the various job categories at the site
and locate categories that appear imbalanced according to the ethnic breakdown
of students at the site.

5. Identify on-site methods for equalizing recognition and status of majority and
minority group staff members.

6. Identify options for improving the racial balance at the site.
Training Dates: _
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Acceptance Stage
1. Identify a plan for equalizing majority and minority staff status, recognition

and leadership roles at the site.

2. Outline steps necessary to carry out identified plan and delegate authority.

3. Consult with site-assigned race/human relations facilitator, as needed, to
assist in planning to meet the objective.

Completion Date :. _

Action Stage
1. Implement identified action plan for insuring equality of staff status,

recognition, and leadership roles among ethnic groups represented at the site.

2. Evaluate actions and revise, as necessary, to insure effectiveness of the plan.
3. Commit to ongoing use and evaluation of identified actions, as evidenced by

continuous implementation of the objective •

Imp Lemen tation Date :,-;c-,.,-.,---;-;--:--;---o;----,-..,-;c-----;;-..,..---,-..,--,..,.-.,-;--.,-,.---;----
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by a representative committee
of administrators, certificated, and classified staff at school
sites.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to insure equality of
staff status, recognition, and leadership roles among the ethnic
erouns reDresented at the site.

Person (s) Timeline/
Actions Responsible Schedule

1.

-

Evaluat ion Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in y01ll'Action PIAn n:ay be necessary to achieve this
objective. To delete an item on this page~ drm; a heavy line
through the item and add t.ae revision on the s?ace beleL'.
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Actions PersonCs) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4 .

Evaluation Procedure:

Revised Actions: Revisions in your Action PLan may be necessary to achieve
this objective. To deLete an item on this page, draw a
heavy Line through the item and add the revision in the
space beLow.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services'Division

Race/Human Relations Program A
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM III.

1985-.,..---------------~
Knowledge and Support for Integration Efforts
STRAND III • . •. . . • . . . . . . . . . OBJECTIVE 41

Demonstrate knowZedge about districtwide integration efforts and
communicate and modeZ support for the integration program.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 41. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Stage
1. Demonstrate knowledge of rationale for maintaining and fostering a viable

integration effort districtwide.

2. Demonstrate knowledge of the history of integration efforts in the district.
List several of the major integration programs currently operating in the
district and the essential characteristics of each.

3. List the major benefits of participation in integration programs for all
students.

4. Analyze for effectiveness current ways that knowledge and support of the
site's integration efforts are transmitted to staff, students, and to the
school community at large.

5. Demonstrate knowledge of successful practices districtwide for communicating
knowledge about a site's integration efforts and discuss feasibility of
incorporating these methods into current site practice.

Training Dates: _
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Acceptance Stage
1. Identify a plan for demonstrating to staff, students, and community ongoing

support for site and district integration efforts.

2. Coordinate plan with ongoing implementation of Objective 32 (1983-84 school
year) School/Home Communication Patterns.

3. Outline steps necessary to carry out plan and delegate authority.

4. Consult with site assigned facilitator for assistance in planning, as needed.
Completion Dates: _

Action Stage
1. Implement plan for·demonstrating to staff, students, and community ongoing

support for site and district integration efforts.

2. Evaluate identified actions and"reviset as needed, to insure success of
actions .

3. Commit to ongoing use of identified actions, as evidenced by continuous
implementation of the objective.

Implementation Date: ("'IOO-'",""c-a-ct:-e-s-'t'ha-t"""'",7.mp--;l:-e-me-n";"ta-t";""'''''o-n-o-cf"-:-t'h-e-o-b7J7•e-c-t:-i'""v-e"'-ha-s";"b;-e-g-u-n-.')-

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by all administrative, certificated,
and classified staff at school sites and non-school sites.

.,
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MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAJ!

Administrator's Signature Position/Title

Site Date
Action Plan Please list the actions this site will take to demonstrate ongoing

support for site and district integration efforts.
Person(s) Timeline/

Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yOW' Action Fum n:ay be necessar;f to achieve this
objective. To dElete an item on this page, draw a heavy line
through the item and add t.ae revie-ion in the space below.
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Evaluation Procedure:

4.

.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draia a
heavy line through the item and add the revision in the
space be low.
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A
III-44
1985-86..,...--------------~MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Student Training in Race/Human Relations Leadershi~
STRAND III . . . . . . . . . . . . . . . . . . .BJECTIVE 44
Analyze and, where feasible, institute a plan by which a broad base of
students receive concentrated leadership training in race/human relations
content and skills. options include:
_ An elective race/human relations class (quarter or semester)
- A peer counseling class that trains student facilitators
_ A homeroom period that incorporates race/human relations training
- A pull-out program in race/human relations
- A series of workshops for a core group of student participants
- A race/human relations club

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 44. District
race/human relations facilitators will provide uniform training to staff dU~ing
the awareness stage and will consult and assist with the acceptance and act~on
stages. Please indicate the dates when these stages have been achieved in the
spaces.provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.neness Stage
1. Demonstrate knowledge of research regarding role of student leaders in the

success of a site's integration efforts.

2. Identify rationale for training student leaders in race/human relations skills
at both the elementary as well as the secondary level.

3. Define the term "student leader" and identify how student leadership is
manifested in the various racial and ethnic groups on campus.

Training Dates: _

4. Identify areas in the race/human relations student program where student
leaders can be most effective.

5. Define the term "peer counselor" as it relates to the race/human relations
program and identify areas of school functioning where peer counselors might
be effectively used.

6. Demonstrate knowledge of site student race/human relations leadership or peer
counseling programs no~ operating in the district and analyze feasibility of
incorporating these methods into current site practice.

7. Demonstrate knowledge of the four training stages necessary to implement a
student race/human relations leadership or peer counseling program at a site.
Analyze what modifications might be needed to adapt this model to the level
of students being considered for training at the site. (Ref.: Training Student
Facilitators for Race/Human Relations in Secondary Schools, 1982.)
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Acceptance Stage
1. Identify a plan for training students in race/human relations leadership

skills.

2. Outline steps necessary to carry out an identified plan for student race/
human relations leadership training and delegate authority.

3. Coordinate plan with ongoing implementation of Objective 30 (Equality of
Student Recognition) and Objective 37 (Design for Crisis) begun in the
1984-85 school year.

4. Consult with site-assigned race/human relations facilitator, as needed, to
assist in planning to meet the objective.

Completion Date: _

Action Stage
1. Implement identified action plan for training students in race/human

relations leadership skills.

2. Evaluate actions and revise, as necessary, to insure effectiveness of plan.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective.

Implementation Date: __

Administrator1s Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by a representative site committee
of administrators, instructional staff, and students .
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Administrator's Signature Position/Title

Action Plan
Site
Please list the actions this site will take
training in race/human relations leadership

Date
to provide student
skills.

Person(s) Timeline/
Actions Responsible Schedule

i ,

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yoU.!'Action Plan n:ay be necessary to achieve this
objective. To del.et:e an item on this page, dI'au; a heavy Line
through the itern and add t:1e revision en the space below.
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Actions
Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action P01n may be necessary to achieve
this objective. To delete an item on this page, draio a
heavy line through the item and add the revision in the
space be loio•
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1888-87 OBJECTIVES ST AFF PROGRAM

Summary: The objectives for the 1986-87 school year are listed in this
section. Each objective packet includes three parts:
• Part A is a listing of the specific training and steps to be taken

in implementing the objective.
• Part B, the aation pZan form, provides space for sites to list those

actions it will take to'implement an objective. Once implemented,
action plans for each objective are moved to the appropriate section
marked "Current Action Plans" so that their progress can be monitored
and kept current.

• Part C lists the suaaess indiaators that help sites know when their
actions for a particular objective are effective. Through the success
indicators, sites can continually monitor their progress toward meeting

'" . the objectives.

•

'.

1986-87 ObJectives

STRAND I

Systematic Participation in Teambuilding (Obj. 2)
STRAND II

Analyzing Curriculum Materials/Media for Race/Sex Fairness (Obj. 11)*
Differences in Cognitive Patterns and Learning Styles (Obj. 19)*
Mainstreaming Special Education Students Within the Regular Classroom
(Obj. 22)

* Objectives to be completed by curriculum writers.
STRAND III

Modeling Equal Status and Respect in Staff-to-Student Interactions
(Obj. 42)
Modeling Equal Status and Respect in Staff-to-Staff Interactions
(Obj. 43)
Equality of Status in Student Clubs and Organizations (Obj. 45)
Fair Representation and Recruitment in Campus Leadership Groups (Obj. 47)
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services,Division

Race/Human Relations Program A
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

I - 2

198..,-----------------------..Systematic Participation in Teambuilding

STRAND I . OBJECTIVE 2

Enhance the quality of staff interaction and professional climate
at the work site by engaging in and acquiring the skills inherent
in systematic teambuilding.

Instructions:

The following list summarizes 'the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 2. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awaruess SliDe
1. Demonstrate knowledge of the

advantages of team building.
in the education setting.

characteristics of an effective team and the
Identify the advantages of working as a team

2. Identify the steps through which every group of individuals proceeds in
building trust and a positive working climate.

3. Analyze the quality of staff interaction and professional climate at the
site; identify examples of positive and effective team r~lationships.

4. Identify areas of concern regarding how the staff functions as a team.

5. Identify ways staff can be provided with regular, ongoing teambuilding
sessions at the site.

Training Dates : _
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Acceptance Stage
1. Identify a plan by Which staff are provided with regular, ongoing teambuilding

sessions at the site.

2. Coordinate plan with ongoing implementation of Objective 1 (Maintaining Open·
Staff Dialogue), Objective 7 (Perceptions and Behaviors Toward Diverse Groups)
and Objective 8 (Positive Communication and Managing Conflict).

3. Outline steps to carry out identified plan and delegate authority.

4. Consult with site-assigned race/human relations facilitator, as needed, to
conduct teambuilding sessions and in planning to meet the objective.

Completion Date: _

Action Stage
1. Implement identified action plan to provide staff with regular, ongoing

teambuilding sessions at the site.
2. Evaluate actions and revise, as needed, to insure for staff regular,

ongoing teambuilding sessions at the site.

3. Commit to ongoing use of identified actions, as evidenced by continuous
implementation of the objective •

Implementation Date:
("'In""d'1-r-;c-a-t7"e-s-t"hC-a-t;-"'ic-mp".-,lc-e-m-e-n...t-a""'t""'i-o-n-0f.".-7th'e-o-brJ-r-e-c-t7"1-~'v-e-;ha'-s-'b-e-g-u-n-.'):-

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by all administrative, certificated,
and classified staff at both school sites and non-school sites •
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services-Division

Race/Human Relations Program -
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRMl

Administrator's Signature Position/Title

Action Plan
Site
Please list the actions this site will take
ongoing teambuilding sessions for its staff

regular,
Date

to provide
members.

Person(s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

.

Evaluation Procedure:

Revised Actions: Revisions in your' Action Plan "cay be necessaI'Y to achieve this
objective. To delete an item on this page, draio a heavy line
thmugh the item and add t:1e revision in the space below.

\.
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Actions Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action PU2n may be necessary to achieve
this objective. To delete an item on this page. draw a
heavy line through the item and add the revision in the
space below.

,
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division'

Race/Human Relations Program A
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

II-II

1986 -..,...---------------~Analyzing Curriculum Materials/Media for Race and Sex Fairness
STRAND II . . . . . . . . . . . . . . . . . • OBJECTIVE 11

Demonstrate ability to analyze texts and other instructional media for
racist and sexist content; identify sex and race-faip stpategies for use
of biased and non-biased matepials.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Obj ective 11. District
race/human relations facilitators will provide uniform training to staff dU~ing
the awaPeness stage and will consult and assist with the acceptance and actoon
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.lreness Stl,1
1. Demonstrate knowledge of the rationale for analyzing texts and instructional

media for racist and sexist content.

2. Demonstrate knowledge of the underlying assumptions about equality and
opportunity in U.S. society which are implicit in standard U.S. history
texts and the inaccuracies these assumptions engender. (Standard texts
include The Pageant of American History, The American Experience, Man in
America, A Free People, and so forth.)

3. Identify examples of myth, stereotype, characterization, ~istortion, omission,
etlmocentrism, eurocentrism, sexism and racism in standard U.S. history texts"

4. Demonstrate knowledge of the difference in effect upon a reader between
receiving a single perspective and a multiple perspective (e.g., the difference
between "To live in the South was to live in daily fear of slave vio·lence" and
the inclusion of "To live in the South was to live in the, daily hope of a"
successful rebellion against slave owners).

5. Demonstrate knowledge of how the token listing of minority and women "greats"
and "contributors" serves to cloud the real historical experiences in the U.S.
of minority groups and women as a whole.

6. Demonstrate knowledge of rating instruments which may be used to evaluate any
history textbook.

7. Identify examples of race and sex stereotypes in well-known children's books.
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8. Demonstrate knowledge of sources that analyze children's books for racist
and sexist content, to include Interracial Books for Children Bulletin.

9. Identify ways to teach students to critically analyze textbooks, literature,
and other media for stereotypes and other distortions of reality.

10. Demonstrate knowledge of bibliographies of supplemental reading.

11. Identify strategies for making your voice heard when textbook purchases
are being considered.

12. Identify ways to augment currently used texts with alternate perspectives
of past and present events. (This additional outcome is to be met by
curriculum writers.)

Training Dates : ~ _

Acceptance SIaD8
1. Identify a plan by which staff .will supplement standard textbooks and other

media in order to provide to students a race and sex-fair perspective of
human experience in the U.S.

2. Coordinate plan with ongoing implementation of Objective 10 (Multiethnic
Curriculum Practice), Objective 9 (Concept Goals and Implementation) and
Objective 15 (Teaching Students About the Dynamics of Prejudice).

3. Outline steps to carry out identified plan and delegate authority.

4. Consult with subject area specialists and/or site-assigned race/human
relations facilitator, as needed, for further training and to assist in
planning to meet the objective.

Completion Date: _

Acllon Sta08
1. Implement identified action plan by which staff supplement standard text-

books and other media in order to provide to students a race and sex-fair
perspective of human experience in the U.S .

2. Evaluate actions and revise, as needed, to insure that staff supplement
standard textbooks and other media in order to provide to students a race
and sex fair perspective of human experience in the U.S.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective. . !-.

Implementation Date:
(I';n=-d-:J,,?'c:::a:::t~e:::s:-:t<:ih:::a:-;t~i'=mp=l-:e=m=e-:n-;:t-:a-;:t"?io=n-o-f.,.t."h;:-e-o-bLJ7.zstt:v-e-;ha-s-"b-e-g-u-n-.-;j-
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Administrator's Signature Position/Title

Site Date

Requirements and Reoommendations:

This objective is to be
staff at school sites.
this objective.

completed by administrative and instructional
Curriculum writers are also required to complete
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services. Divisiop

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~'cfl

Position/TitleAdministrator's Signature

Action Plan
Site Date
Please list the actions this site will take to insure for students
a race and sex fair perspective of human experience in the U.S.

r Person(s) Timeline/
Actions Responsible Schedule

1-

Evaluation Procedure:

2.

.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n:ay be necessary to achieve this
objective. To de Lete an item on this page, draw a heavy Line
through the item and add t:1,e revision in the space bel.oo,

~
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Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4. .

Evaluation Procedure:

Revised Actions: Revisions in yoUP Action Plan may be necessary to achieve
this objective. To delete an item on this page, draia a
heavy tine through the item and add the revision in the
space be low •
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Mainstreaming Special Education Students Within the Regular Classroom
STRAND II . . . . . . . • . . . • . OBJECTIVE 22

Demonstpate knowledge of those cuppently accepted ppactices fop mainstpeaming
students involved in special education ppogpams into the daily opepations of
the classpoom. Analyze and, whepe indicated, modify cuppent ppactices to
insupe equal status, pespect, and pecognition fop these students in the
classpoom.

Instpuctions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 22. District
race/human relations facilitators will provide uniform training to staff during
the awapeness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.lruess 'Stage
1. Demonstrate awareness of the sociophilosophical, educational and economic

rationale for mainstreaming special education students within the regular
classroom.

2. Demonstrate awareness of Public Law 94-142 and its requirements for special
education students and the subsequent impact on the educational system.

3. Demonstrate acquaintance with basic requirements of an Individualized
Educational Program (IEP) and the advantages and disadvantages of its use.

4. Demonstrate awareness of current theories with regards to the potential of
special education students and the effect of teacher expectation on student
achievement.

5. Demonstrate understanding of the concept "accomodative capac.Lty " with regards
to the regular classroom.

6. Define respective roles of the resource specialist, the regular classroom
teacher and the administrator with regards to the mainstreaming of special
education students.
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o•7. Assess current level of communication at the site between the resource specialist,

the special education teacher, and the regular classroom teacher with regards to
the educational planning for special education students at the site.

8. Analyze ways to more effectively coordinate services offered by the resource
specialist with regular classroom instruction to insure continuity of instruction.
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9. Identify unique needs of the special education student who is mainstreamed
either partially or fully within the regular classroom setting.

10. Identify which subjects and activities are best suited for heterogeneous
groupings and identify strategies which insure successful inclusion of
special education students in these areas.

11. Identify appropriate activities for preparing nonhandicapped students to
receive and support special education students in the classroom environment.

12. Define the role of the parent as a member of the special education child's
educational planning team and identify possible barriers to successful
communication between educators and parents.

Training Dates: _

Acceptance Staae
1. Identify a plan for insuring that special education students who are main-

streamed within the regular classroom become fully participating members
in that classroom.

2. Coordinate plan with ongoing implementation of Objective 17 (Cooperative
Learning/Student Team Learning Programs and Methods) implemented in the
1983-84 school year, and Objective 12 (Equalizing Status and Building Self
Esteem) implemented in the 1985-86 school year .

3. Outline steps to carry out identified plan and delegate responsibility.

4. Consult with special education district personnel and onsite resource
personnel and site-assigned race/human relations facilitatort as needed,
for assistance in planning to meet the objective.

Completion Date: _

Action Stage
1. Implement plan for insuring that special education students who are main-

streamed within the regular classroom become fully participating members
in that classroom.

2. Evaluate identified actions and revise, as necessary, to insure success
of plan.

3. Cowmit to ongoing use and evaluation of identified actions as evidenced ,.
by continuous implementation of the objective.

Implementation Date:=-~-~-~~~~--~~---~~--~~-~~~~------
(Indicates that implementation of the objective has begun.)
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Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by all administrative and instructional
staff at school sites. Classified staff should be included as appropriate.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

B
II-22
1986-87•

Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to insure equal status,
respect, and recognition of special education students who are
mainstreamed within the re eu l.a r ,1 """rnnm

Person(s) Tirneline/
Actions Responsible Schedule

l.

Evaluation Procedure:

2.

.

Evaluation Procedure:

Revised Actions: Revisions "n your Action Plan n:ay be necessary to achieve tihi.e
objective. To delete an item on this page~ draio a heavy line
through the item and add tiae revision "n the space below.
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Person(s) Timeline/

Actions Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in yoUP Action Pu,n may be necessary to achieve
this objective • To delete an item on this page, draio a
heavy line through the item and add the revision in the
space below.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program A
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM III-42/43.

1986 - 87.,...----------------------.Modeling Equal Status and Respect in Staff-to-Student Interactions
STRAND III OBJECTIVE 42

Ide~tifY those staff-to-student interactions by which staff are communicating
the~r respect for a~~ student groups and increase conscious mode~ing of those
identified behaviors.

Modeling Equal Status and Respect in Staff-to-Staff Interactions
STRAND III OBJECTIVE 43
Identify those staff-to~staff interactions in which staff associate Qp~n~y>
cooperative~y, and with equa~ status across racial lines and consciously
model those interactions for students.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objectives 42-43. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awueness Stage
1. Demonstrate knowledge of research regarding the effect of staff modeling of

open, cooperative interracial association on student behavior and the site's
integration effort.

2. Demonstrate knowledge of research which links minority student self-esteem
to perceived status of minority staff at the site.

3. Analyze the extent to which staff model open, cooperative interracial associ-
ation for students at the site.

4. Identify strategies that can be used to equalize status and increase inter-
racial association among staff members.

5. Analyze behaviors by which staff communicate respect to all students and
identify ways to increase conscious modeling of these behaviors at the site.

Training Dates: _
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1. Identify a plan for insuring that all staff members act as positive examples
for students in their associations with students and with each other.

2. Outline steps necessary to carry out identified plan for modeling equal
status and respect and delegate authority.

3. Coordinate plan with ongoing implementation of Objective 29 (Support for
Differing Behavioral Styles in Discipline.Techniques) and Objective 30
(Equality of Student Recognition) .

4. Consult with site-assigned race/human relations facilitator, as needed,
to assist in planning to meet the objective .

Completion Date : '- .,- _

Action Stage
1. Implement identified action plan for staff modeling of equal status and

respec.t .

2. Evaluate actions and revise, as necessary, to insure effectiveness of plan.

3. Commit to ongoing use and evaluations of identified actions, as evidenced
by continuous implementation of the objective.

Imp Lemen tation Date :-,-.-.:..,.._--",-,-,,-...._-,-,..,-_-;;-'-;-;--_...---,-,--....--,---.-
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

These objectives are to be completed by all administrative, instructional,
and classified staff at the school site .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~!

1II-42-43
1986-87

Administrator's Signature Position/Title

Action Plan
Site Date
Please list the actions this site will take to insure staff modeling
of respect for all staff and/or student groups.

Person(s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Ac t Lons : Revisions in your Action Plan "cay be necessary to achieve this
objective. To delete an item on this page, drcnJ a heavy line
through the itern and add t:1e revision in the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4 .

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draio a
heavy line through the item and add the revision in the
space below.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division'

Race/Human Relations Program A
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM III-4.

1986-8.,...----------------------.
Equality of Status in Student Clubs and Organizations
STRAND III • . . . • . . . . • • . . . . . . OBJECTIVE 45

Examine and, where indicated, implement opportunities for al.l:ethnic groups
to receive equal status, leadership, and recognition through special-interest
and service clubs and organizations (extracurricular programs) at the site.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 45. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.wanness Siage
1. Identify advantages of a strong extracurricular program at a site where all

ethnic groups participate with equal recognition and status.

2. Analyze number and type of extracurricular activities that exist on campu~
and the degree to which the various ethnic groups on campus participate in
these extracurricular activitiesa

3. Analyze the degree to which extracurricular activities sufficiently -r efLec t;

the interests and heritages of the various ethnic groups on campus.

4. Identify strategies for insuring that all ethnic groups participate propor-
tionately in the schools' extracurricular program.

5. Identify strategies to insure that the various extracurricular activities
on campus receive equal opportunities for leadership and recognition.

Training Dates: _

10.37

en.....
ca. .
CD
:J....
o
ccr
(,0

I»
:J.a.
o...
co
I»
:J
N"
I»....
o
:J
(,0

•



'"co....
as
N
Cas
0>
L-o

o....
C
G>
"'0

:::J....en
c

'":::J....as....en....
o
>.....

•

Acceptance Stage
1. Identify a plan for insuring that all ethnic groups on campus participate

equally in extracurricular activities and that these activities receive
equal recognition and leadership opportunities.

2. Coordinate plans with ongoing implementation of Objective 44 (Student
Training in Race/Human Relations Leadership) begun in the 1985-86 school
year.

3. Outline steps necessary to carry out identified plan and delegate responsi-
bility.

4. Consult with site-assigned race/human relations facilitator, as needed, for
assistance in planning to meet the objective.

Completion Date: _

Acllon StagB
1. Implement plan for insuring equal participation, status and leadership by

all ethnic groups in extracurricular activities at the site.
2. Evaluate actions and revise, as necessary, to insure that the site's

extracurricular program supports site and district integration goals.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective .

Imp lementation Date :.~.,-_c-_c,..-_c.,.... .......--,-.,,.,_-......,,.._..,.....-.,._,-..,_,-_._-....,..--__,_
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by a representative committee of
administrative and instructional staff and students, where
appropriate .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human .Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~'cfl

B
III-45
1986-87•

Administrator's Signature Pos ition/Ti t Le

Action Plan
Site Date
Please list the actions this site will take to insure equality of
participation, status, and leadership by all ethnic groups in

tIt' .t . t th sitex racurr1CU ar ac lVl les a e e.
Per son (s) Timeline/

Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n:ay be necessary to achieve this
objective. To delete an item on this page~ dPaw a heavy line
through. the item and add ti.ierevision "n the space below.
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Person(s) TimelinelActions Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Act ions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page. dl"aw a
heavy line through the item and add the revision in the
space be low.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division·

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Fair Representation in Campus Leadership Groups
STRAND III ... . . . . . . . . OBJECTIVE 47

Examine fairness of ethnic representation in campus leadership groups
(ASB, Student Council, Race/Human Relations Committee, etc.) and develop
recruitment and leadership programs to equalize representation across
racial lines. .

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 47. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness 'Stage
1. Demonstrate knowledge of research regarding the effect of ethnically balanced

student leadership groups on a site's integration efforts.

2. Define the predominant ethnic groups on campus and ascertain the degree of
representation that currently exists for these groups within the 'student
leadership organizations on campus.

3. Identify strategies for recruiting those students whose ethnic group is
underrepresented in campus leadership groups, where necessary.

4. Demonstrate knowledge of successful student leadership recruitment programs
throughout the district and decide which of these can be incorporated into
current practice at the site.

5. Analyze the degree to which the various extracurriculum activities on campus
have input into the recognized student leadership groups.

6. Identify strategies to insure that all factions of the school population have
input into the recognized student leadership groups on campus.

Training Dates: . _
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1. Identify a plan to insure that all ethnic groups are proportionately and

fairly represented in the various student leadership organizations on campus.
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2. Coordinate plans with Objective 45 (Equality of Status in Student Clubs and
Organizations), 1986-87 school year.

3. Outline steps necessary to carry out identified plan and delegate responsi-
bility.

4. Consult with site assigned facilitator, as needed, for assistance in planning
to meet the objective.

Completion Date: _

Action SIagB
1. Implement plan for insuring that all ethnic groups are proportionately and

fairly represented in the various student leadership organizations on campus.

2. Evaluate actions and revise, as necessary, to insure equal representation
in campus leadership groups.

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective.

Implementation Date:~~-~-~~~~~--~~-~~-~~-~~~~~--~--
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by a representative committee of
administrative and instructional staff and students, where
appropriate .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~l

Position/TitleAdministrator's Signature

DateSite
Action Plan Please list the actions this site will take to insure fair

representation by all ethnic groups in campus leadership
• +-4 .... '"

Person(s) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions "n your Action Plan n:ay be necessary to achieve this
objective. To delete an item on thi2 page, draw a heavy line
through the item and add t:w revision in the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4;

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be'necessary to achieve
this objective. To delete an item on this page, draia a
heavy line through the item and add the revision in the
space be low.

.,

10.46



1887-88 Ga"lIeTIVIlS
ST AFF PROGRAM

11.1

•

•



Summary: The objectives for the 1987-88 school year are listed in this
section. Each objective packet includes three parts:
• Part A is a listing of the specific training and steps to be taken

in implementing the objective.
• Part B, the action plan form, provides space for sites to list those

actions it will take to implement an objective. Once implemented,
action plans for each objective are moved to the appropriate section
marked "Current Action Plans" so that their progress can be monitored
and kept current.

• Part C lists the success indicatops that help sites know when their
actions for a particular objective are effective. Through the success
indicators, sites can continually monitor their progress toward meeting

".,, the objectives.

•

•

•

1887-88 OBJECTIVES
"

ST AFF PROGRAM

1987-88 ObJectIves

STRAND'I

,None

STRAND II

Discipline Techniques (Obj. 18)
Differences in Teaching Styles '(Obj. 20)*

* Objectives to be completed by curriculum writers.
STRAND III

School as Seen by the Community (Obj. 33)
Intra-staff Communications (Obj'.35)
Staff Participation ~n Management Decisions (Obj. 36)
Student Participation in School Policy Decisions (Obj. 46)
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Discipline Techniques

STRAND II • • . • • . . OBJECTIVE 18

Demonstrate knowledge of discipline strategies which provide a positive
climate for instruction and student-teacher interaction, including
race-fair student-teacher interaction.

Instructions:

The following list summarizes·the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 18. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Stage
1. Demonstrate knowledge of basic classroom management techniques, i.e., devel-

opment of rapport with students, clear communication of expectations for
classroom behavior, clear system of consequences and rewards, consistency,
assertiveness, parent involvement, back-up by counselor and administrator.

2. Demonstrate knowledge of how to utilize one-on-one counseling, individual
contracts, and the class meeting or discussion group as effective discipline
techniques.

3. Demonstrate knowledge of the principles of positive reinforcement (behavior
modification) which can be effectively utilized in classroom discipline.

4. Demonstrate knowledge of procedures known to be effective in working with
students who habitually violate classroom and school rules.

5. Demonstrate knowledge of those factors which foster a positive classroom
environment and act to prevent disruptive student behavior (i.e., provision
of challenge, freedom, respect, warmth, control, and success).

6. Identify examples of staff responding differently to the same behavior by
students of diverse races and the implications which differential responses
have for sensitivity, concepts of fairness and equal treatment.

7. Identify examples of different cultural expectations between teacher and
student regarding what constitutes acceptable behavior at school and the
implications which this difference holds for sensitivity and concepts of
fairness and equal treatment.
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8. Identify examples of differential expectations for teacher behavior which
students of diverse cultural groups might hold and analyze implications
for discipline.

9. Identify common roadblocks to dealing effectively with student behavioral
problems and identify ways to support classroom staff in becoming better
classroom managers.

Training Dates: _

Acceptance Stage
1. Identify a plan to insure that positive, race-fair discipline practices

are maintained in" the classroom.
2. Coordinate plan with ongoing implementation of Objective 29 (Support for

Differing Behavioral Styles/Discipline Practices) and Objective 13 (Class-
room Dialogue Techniques), both begun in the 1983-84 school year.

3. Outline steps to carry out plan and delegate responsibility.

4. Consult with site-assigned race/human relations facilitator, as needed,
for additional training and assistance in planning.

Completion Date: _

Action Slaoe
1. Implement identified action plan to insure that positive, race-fair

discipline practices are maintained in the classroom.
2. Evaluate actions and revise, as needed, to insure that positive, race-

fair discipline practices are maintained in the classroom.
3. Commit to ongoing use and evaluation of identified actions, as evidenced

by continuous implementation of the objective.

Implementation Date:_~~~-~~~~~-~~~--~~~--~-~--~-~----
(Indicates that implementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date
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This objective is to be completed by administrative and instructional
staff at school sites.

Requirements and Recommendations:

•
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~

Position/TitleAdministrator's Signature

DateSite
Action Plan Please list the actions this site will take to insure positive,

race-fair discipline practices in the classroom.
Person(s) Timeline/

Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yOW' Action Plan n:ay be necessary to achieve this
objective. To dElete an item on this page, draw a heavy line
through the item and add t.he reirie ....:on in the space below.
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Actions
Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space be low.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division'

Race/Human Relations Program A
MULTI-yEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

II-20
1987-.,...---------------~

Differences in Teaching Styles

STRAND II . . . . . • • • OBJECTIVE 20

Identify differences in teaching styles which influence how
instructional material is organized and transmitted for
learning. Identify one's personal style and the implications
of stylistic differences upon learner achievement.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 20. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

A.areness 'Stage
1. Demonstrate awareness of the theories regarding the effect of different

teaching styles on student behavior and achievement.

2. Identify several common teaching styles and the characteristics of each.
Areas to examine include:
- classroom environment

classroom management
- lesson planning
- discipline

student evaluation

3. Identify some advantages and disadvantages of the various teaching styles.

4. Analyze own primary teaching style and identify possible implications for
student behavior and achievement.

5. Identify some possible student responses to the various teaching styles that
may be keyed to socioeconomic status or racial/ethnic heritage.

6. Identify several students in current teaching assignment who have different
operating styles than one's own. Design alternative approaches to structuring
learning activities for these students to better fit their operating style.

Training Dates: _
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Acceptance Stage
1. Identify a plan to assure that teachers acquire needed flexibility in lesson

preparation and presentation as a response to different student needs.

2. Coordinate plan with implementation of Objective 19 (Differences in Cognitive
Patterns and Learning Styles) begun in the 1986-87 school year.

3. Outline steps to carry out identified plan and delegate authority.

4. Consult with site-assigned race/human relations facilitator for additional
training and/or assistance in planning, as needed.

Comp let.i.onDate: _

Action StagB
1. Implement identified plan for insuring flexible teacher responses to student

learning needs.

2. Evaluate actions and revise, as necessary, to insure flexibility in teaching
styles.

3. Commit to ongoing use and evaluation of identified actions as evidenced by
continuous implementation of the objective.

Imp~ementation Date:
(I~n'd~7·c-a-t~e-s~t7ha~t-~~·mp~~~e-m-e-n~ta~t~7·o-n--o~f~t7h-e--objectivehas begun.)

Position/TitleAdministrator's Signature

Site Date

Requirements and Recommendations:

This objective is to be completed by administrative and
instructional staff at school sites.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1
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position/TitleAdministrator's Signature

Date
site will take to insure
learning needs.

flexible
Action Plan

Site
Please list the actions this
teacher responses to student

Per son(s) Timeline/ '"
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2 •

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan n:ay be necessary to achieve this

objective. To delete an item on this page, dJoaw a heauu line

through the item and add t:,e revision in the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action PZan may be necessary to achieve
this objective. To deZete an item on this page, draw a
heavy line through the item and add the revision in the.
space beZow.
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SAN DIEGO CITY SCHOOLS
Community Relations and In~egration Services Division

Race/Human Relations Program A
III-33
19.8._-------------------- .....

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

STRAND III .. OBJECTIVE 33

School as Seen by the Community

Analyze the image of the school in the community and take steps to
insure that the positive aspects of the school are communicated
broadly to local groups, particularly the' benefits to all students
of positive interracial ·association.

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
",,11 as the steps that you will take when implementing Objective 33. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

en
n:::r
o
o

1. Demonstrate knowledge of research related to the role of parents and
community in the success of the site's integration effort.

AwareUIS Slage

2. Identify to what degree the community surrounding the school understands
the 'positive effects of the integration process and identify areas of
misunderstanding or mininformation.

o
o
3
3c
:;,
0+
<c:

3. Identify what strategies have proven effective in working with the media
and parent and community groups and analyze ways of improving support
for and increasing knowledge of the site's integration effort with these
groups.

4. Analyze what kinds of problems exist for the homes and business in the
immediate vicinity of the school and identify strategies for solving these
problems if such a need exists.

5. List what factors contribute to viable parent/community advisory groups
and identify ways to strengthen this group's involvement in communicating
the site's integration efforts to the community at large.

Training Dates: ~'---------------

•
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Accepllnce Sllge
1. Identify action plan for fostering a positive image of the school in the

community and effectively communicating the positive effects of the
integration programs operating at the site.

2. Enlist aid of identified key staff and community people necessary to carry
out the plan.

3. Outline steps necessary to implement action plan and delegate authority.

4. Consult with site assigned facilitator and district public relations
officer as needed for assistance.

Completion Date: '-- _

Action Sllge
1. Implement identified action plan for fostering a positive image of the

school in the community and effectively communicating the positive effects
of the integration programs operating at the site.

2. Evaluate plan periodically with assistance from representative community
members to maintain a positive image of the school within the community.

3. Coordinate implementation of plan with actions already in operation under
Objectives 32 and 34, (School/Home Communication Patterns and ParentI
Community Volunteer Programs) instituted during the 1983-84 and 1984-85
school years respectively.

Implementation Dates: ___

Administrator's Signature Position/Title

Site Date

Requirements and Recommendations:

This objective is to be completed by a representative committee
of administrative and instructional staff, parents, and students, 'r.
where appropriate .
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SAK DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR ~~CE/HUMAN RELATIONS STAFF DEVELOP~ENT PROG~~!

Position/TitleAdministrator's Signature

DateSite
Action Plan Please list the actions this site will take to positively communicate

to the c?mmunity the effects of the integration program operating
hat t e Sl.te.

Per son (s) Timeline/
Actions Responsible Schedule

1.

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions "n yOUI' Action rtan n:ay be necessary to achieve th{.s
objective. To delete an item on this page> d:rCl1J a heavy line
thY'ougn. the itern and add t:1.e revisi?n "n the space below.
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Actions Person(s) Timeline/
Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Aotion Plan may be neoessary to achieve
this objeotive. To delete an item on this page, dr= a
heavy line through the item and add the revision in the
spaoe be low.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Ddv LsLon "

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Intra-Staff Communication
STRAND III . • . . . . . . . . . . OBJECTIVE 35
Analyze and, where indioated, improve quality, effeotiveness, and frequenoy
of staff-to-staff oommunioation oonoerning work issues at the site. Areas
for analysis include:
_ How suggestions or problems from staff are reoeived and prooessed by

management personnel.
_ How requests for information from the main offioe are aoknowZedged and

dealt with.
_ How aware staff members are of the respeotive job funotions at the site.

Instruotions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 35. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the aooeptanoe and aotion
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

Awareness Siage
1. Identify a rationale .for maintaining frequent, effective staff-to-staff

communication about work issues and events at the site.

2. List the basic elements that should be included in a staff communications
system.

3. Analyze effectiveness of the site office as both the sender and receiver
of communication, and identify areas in need of strengthening, if applicable.

4. Analyze for effectiveness communication opportunities that are established
for staff who work together on a routine basis (either on the same job
assignment or in close physical proximity to one another) to discuss work
issues at the site and share ideas.

5. Analyze for effectiveness those communication opportunities that are
established for staff, who do not normally work together, to discuss
work issues at the site and share ideas.

6. Analyze for effectiveness frequency and type of staff-to-administrator
communication and identify areas needing strengthening where applicable.

Training Dates: _
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A
Acceptance Stage
1. Identify a plan for insuring regular, effective intra-staff communication

concerning work issues and events at the site.
2. Coordinate plan with those actions being planned for Objective 36 (Staff

Participation in Management Decisions) scheduled for implementation during
the 1987-88 school year.

3. Outline steps to carry out identified plan and delegate responsibility.

4. Consult with site-assigned race/human relations facilitator, as needed, for
assistance in planning to meet the objective.

Completion Date: :...- _

Action Stage
1. Implement identified plan for insuring regular, effective intra-staff

communication concerning work issues and events at the site.
2. Evaluate identified actions and revise, as necessary to insure success of

plan.

3. Commit to ongoing use and evaluation of identifled actions, as evidenced
by continuous implementation of the objective.

Implementation Date:
(I nd'~i-c-a7te-s-t7h;-a-t.,--1_""·mp--'l;-e-m-e-n-Ctc-a-Ct""'i"'o-n-o-;f0-7t'h-e-o'b-:j-e-c7t"'"i-ve-h"a-s-b"e-g'-u-n-.-).,----

Po sition/ Tit LeAdministrator's Signature

Site Date

Requipements and Recommendations:

This objective is to be completed by a representative committee
of administrative, certificated, and classified personnel at all
district sites .
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~

Position/TitleAdministrator's Signature

DateSite
Action Plan Please list the actions this site will take to insure regular staff

communication concerning work issues.
Person(s) Timeline/

Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in yoW' Action Pl-an ncay be necessary to achieve this
objective. To delete an item on this page, draw a heavy line
through the item and add t~e revision in the space below.

,

)
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Actions Person(s) Timeline/

Responsible Schedule

3.

•

Evaluation Procedure:

.

4.

Evaluation Procedure:

Revised Actions: Revisions in yoUP Action PU2n may be necessary to achieve
this objective. To delete an item on this page, draui a
heavy line through the item and add the revision in the
space below.
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The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 36. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program A
III-36

198_8.,...----------------- ..........

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

STRAND III .•.... . OBJECTIVE 36

Staff Participation in Management Decisions

Examine how staff members are involved in management decisions at the
site, to the extent that such involvement is practical and feasible;
action-plan for increased participation as needed.

Instructions:

Awaruess 'Stage
1. Identify rationale for staff involvement through a participatory management

system in decisions made at the site.
r+
o
::::l

2. Identify what areas of school functioning and types of problems are appropriate
for staff input through a participatory management system.

_.
::::l

3. Define preparation skills needed by group members to successfully give input
via a participatory management system.

3:
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4. Define preparation needed for group leaders to successfully support and
guide group input via a participatory management system.

6. Define the criteria needed for successful implementation of a participatory
management system and identify possible impediments to this process at the
site.

o
CD
n_.
CI>
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5. Define role of administration to insure implementation of group decisions
received via a participatory management system.

7. List the major steps involved in the problem solving and decision making
process and the respective roles of group members and leaders in this process.

Training Dates: _

•
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Acceptance Stage
1. Identify a plan for insuring regular staff input into decisions made at

the site through establishment of a participatory management system.

2. Coordinate plan with those actions planned for Objective 35 (Intra-Staff
Communications), scheduled for implementation in the 1987-88 school year.

3. Outline steps to carry out identified plan and delegate responsibility.

4. Consult with site-assigned race/human relations facilitator, as needed for
assistance in planning to meet the objective.

Comp letion Date: _

Action Stage
1. Implement identified plan for insuring regular staff input into decisions

made at the site through establishment of a participatory management system.

2. Evaluate iden~ified actions and revise, as needed, to insure success of
plan •

3. Commit to ongoing use and evaluation of identified actions, as evidenced
by continuous implementation of the objective.

Imp Lemeritation Date :~~~--_~_~_~_--~---~-~-~-~-~---~
(Indicates that imptementation of the objective has begun.)

Administrator's Signature Position/Title

Site Date

•

Requirements and Recommendations:

This objective is to be completed by a representative committee
of administrative, certificated and classified staff at all
district sites .

11. 30



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program B
MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~1

III-36
1987-88•

Administrator's Signature Posit ion/Ti tle

Action Plan
Site
Please list the
a participatory

Date
actions this site will take to establish and maintain
management system.

/ Pe r son t s ) Timeline/
Actions Responsible Schedule

1.

-

Evaluation Procedure:

2.

\

Evaluation Procedure:

Revised Act ions: Revisions in your Act-Zon Plan n:ay be necessary to achieve th-~s
objective. To delete an item on this page, draw a heavy line
through the item and add ~. revis~:on in the space below.V,W
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Responsible Schedule

3.

•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in yoUP Action Plan may be necessary to achieve
this objective. To deZete an item on this page, draia a
heavy line through the item and add the revision in the
space be Loia.

-~ - - -. --- I- . - - ,-. -
'- ~- .•

fI)

c
o
fI)

c.>
lD
C..
C
lDe
lD
CI>
COc
CO•co..
al
Q.

c.>..
L-

ala...
<0-
<0-
al..
en

•
11.32



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROGRAM

Student Participation in School Policy Decisions
STRAND III •... OBJECTIVE 46

Analyze procedures by which all student groups provide input into school
policy decisions and programs. Modify procedures where required, to insure
equal inclusion and status, across racial and sexual lines. Areas for
student input include: - course offerings

- discipline policy
extracurricular practices

- structure and operation of student council

Instructions:

The following list summarizes the knowledge and skills that you will acquire as
well as the steps that you will take when implementing Objective 46. District
race/human relations facilitators will provide uniform training to staff during
the awareness stage and will consult and assist with the acceptance and action
stages. Please indicate the dates when these stages have been achieved in the
spaces provided. Staff evaluation summaries and other pertinent data should be
maintained in a separate file for documentation.

AwuuessStl18
1. Demonstrate knowledge of research which links a safe viable school environ-

ment and successful integration with a highly representative student
government system.

2. Identify a rationale for utilizing student input in school policy decisions
and programs.

3. Identify those school policy dec isions and programs where student input is
desirable.

4. Assess current level of student input into school policy decisions and programs.

5. Ascertain the degree to which student input into school policy decisions and
programs reflects the race and sex balance at the site.

6. Demonstrate knowledge of different methods to assure maximum student input
into school policy decisions and programs by all groups represented at the
site, and identify ways to incorporate these methods into site practice.

Training Dates: _
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Acceptance Stage
1. Identify a plan for insuring regular student input into school policy

decisions and programs, which reflects the race and sex balance at the
site.

2. Coordinate plans with implementation of Objective 45 (Equality of Status
in Student Clubs and Organizations) and Objective 47 (Fair Representation
and Recruitment in Campus Leadership Groups) begun in the 1986-87 school
year.

3. Outline steps to carry out identified plan and delegate authority •

4. Consult with site-assigned race/human relations facilitator, site ASB
advisor, or district ASB representative, as needed, for additional
assistance or training.

Completion Date: _

Action Stage
1. Implement plan for insuring regular student input into school policy

decisions and programs, which reflects the race and sex balance at the
site.

2. Evaluate plan and revise, as necessary, to insure regular balanced student
input into school policy decisions and programs.

3. Commit to ongoing use and evaluation of identified actions, as evidenced by
continuous implementation of the objective.

Implementation Date: _

Administrator's Signature Position/Title

Site Date

Requipements and Recommendations:

This objective is to be completed by a representative committee
of administrative and instructional staff and students •
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SAN DIEGO CITY SCHOOLS

Community Relations and Integration Services Division
Race/Human Relations Program

MULTI-YEAR RACE/HUMAN RELATIONS STAFF DEVELOPMENT PROG~~l

Administrator's Signature Position/Titl.e

Site Date
Action Plan Please list the actions this site will take to insure regular,

race-fair, student participation in school policy decisions.
Person(s) Timeline/

Actions Responsible Schedule

1.

Evaluation Procedure:

2.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan "caybe necessary to achieve this
objective. To delete an item on this page, draw a heavy line
through the item and add t~e revisi'On in the space below.

\.
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Person(s) Timeline/

Responsible Schedule

3.

.
•

Evaluation Procedure:

4.

Evaluation Procedure:

Revised Actions: Revisions in your Action Plan may be necessary to achieve
this objective. To delete an item on this page, draw a
heavy line through the item and add the revision in the
space below .

\.
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SAN DIEGO CITY SCHOOLS
.. Community Relations and Integr~tion Services Division

Race/Human Relations Program

STUDENT PROGRAM
GENERAL INFORMATION

PROGRAM PHILOSOPHY

The district's race/human relations program emphasizes the philosophy promoted by
the Board of Education that "all children benefit from a quality, integrated
learning experience." The board and staff are also committed to the integration
goal:

"To develop a systematic and sequential race/human relations program
with measureable outcomes for students and staff."

In developing a program for students to meet this mandate, program planners
acknowledge that race/human relations curriculum is interdisciplinary. Two of
the major overlapping curriculum areas are Multicultural and Social Science
Education.

The basic aim of multicultural education, as defined in the State of California
Course of Study, is to help students accept themselves and other persons as having
dignity and'worth. To achieve this aim, a multicultural program places emphasis
on the sirniliarities that make us human and the differences among us that make us
unique. In support of this concept, materials have been developed in all subject
areas to aid in the infusion of these concepts.

The basic aim of social science education is to develop responsible citizens who
will in turn preserve and continue to advance progress toward a just society.
District social studies units are based on four strands:

• A legal/political strand in which students learn about government,
our system of laws, and how the individuals fit into that system.

• An economic strand in which students become aware of career choices
and consumer alternatives, and develop an understanding of the larger
economic system.

• An energy/environment strand in which students develop an understanding
of the nature and sources of energy, the interrelationship of energy
and the environment, and the impact of human decisions on this reZation-
ship. '

• A cultural strand in which students develop an understanding of how
people live and relate to one another as individuals and in groups.

Race/human relations education is the next dimension towards understanding the
complexity of human existence on this planet.
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CONCEPT GOALS •

Race/Human relations for students is an instructional program that combines
affective experiences with the cognitive knowledge that students have gained
through multicultural and social science education. By participating in the •
program, students from diverse ethnic, cultural, and socioeconomic backgrounds
gain the opportunities and tools to openly interact with one another in a safe
environment. This focus provides the critical link between the process of
learning about people to the process of learning to deal with people more
effectively.
Outcomes of such face-to-face interaction will ideally result in a greater
tolerance and acceptance of differences related to living together, whether at
the classroom, school, community, city, state, national, or international level.

PROGRAM DESCRIPTION

The structure of the student program is based on 12 objectives in 5 areas of
study. In general, students will work with the 12 objectives throughout their
entire school career (Grades Kindergarten through 12). As the student moves
through school, the program objectives are addressed at increasing levels of
sophistication to correspond to the growing maturity of the student. Just as
students in math are constantly building one skill upon another, students in
race/human relations move from basic knowledge about self and others to acquir-
ing skills which help them understand the complexity of the human experience.

The student program in race/human relations is based on the identified areas of
study found in the multicultural component of the California State Course of
Study. These areas of study are called Concept Goals and are listed as:

I. Identity:
which are
including

To develop feelings of self-acceptance and
based upon awareness of factors influencing
ethnic ancestry and cultural heritage.

self-worth
self-definition

II. Diversity: To become aware of and value the many similarities and
differences among indivi~uals and among diverse racial, ethnic, and
cultural groups within the community, the United States, and the world.

III. Culture: To develop awareness of what "culture" is and the ways
cultures are alike and different.

IV. Conffict: To demonstrate interpersonal skills for positive relations
and/or constructive response to conflict between individuals and
among groups.

V. Prejudice and Discrimination: To develop sensitivity to stereotyping
prejudice and discrimination in its many forms.

•
12.4



•

•

•

STUDENT GUIDES
The district recognized that a need existed for a systematic approach to modifying
behavior in the area of race/human relations. Ideally, race/human relations
practices and content materials are an integral part of the total school curriculum.
However, this program was designed to assist in meeting the court mandate (San Diego
Plan for Racial Integration, adopted June 1982) to provide a developmental and
sequential race/human relations program for staff and students. Also needed was a
method for evaluation of any behavioral change which occurred using such an approach.
For this reason, five sets of student guides for behavioral change were developed to
support the Concept Goals. The guides begin with sample activities of the basic
skills and knowledge in race/human relations matters to he taught in the early
grades and become increasingly more sophisticated to include sample activities for
the more mature student. Four levels of instruction are provided for each Concept
Goal. Each level retains the same color coding throughout the five goals. "..s:;"

Level 1: Kindergarten - Grade 3 (Pink)
Level 2: Grades 4-6 (Green)
Level 3: Grades 7-9 (Yellow)
Level 4: Grades 10-12 and Adult (Blue)

Charts of the Concept Goals and the corresponding behaviors which would indicate
student proficiency in an area are provided on pages i2.9 to 12.13. These charts
provide sites with an outline of the desired proficiencies or learner outcomes for
students in race/human relations. The student guides to support these learner
outcomes are to be used in combination with other support materials (Magic Circle,
Inner Change, Me to We, for example) to complete the student program in race/human
relations.
The student guides for behavioral change are available under the following stock
numbers through Mary Bell at Stevenson Elementary:

Identity: Kindergarten - Grade 3
Grades 4-6
Grades 7-9
Grades 10-12 and Adult

Kindergarten - Grade 3
Grades 4-6
Grades 7-9
Grades 10-12 and Adult

Kindergarten - Grade 3
Grades 4-6
Grades 7-9
Grades 10-12 and Adult

Kindergarten - Grade 3
Grades 4-6
Grades 7-9
Grades 10-12 and Adult

41-R-0140
4l-R-0142
4l-R-0144
4l-R-0146

Conflict: 4l-R-OllO
4l-R-01l2
4l-R-01l4
41-R-01l6

Culture: 41-R-0120
41-R-0122
4l-R-0124
41-R-0126

Diversity: 4l-R-0130
4l-R-0132
4l-R-0134
4l-R-0136

Prejudice and Discrimination:
Kindergarten - Grade 3
Grades 4-6
Grades 7-9
Grades 10-12 and Adult

4l-R-0150
41-R-0152
41-R-0154
41-R-0156
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Each guide is organized in the same way and emphasizes successful completion
of the race/human relations objectives as the focus of the program. Each
guide contains a series of color coded "Concept Goal" pages which list: •

1. Concept Goal statement fop the ent-ire guide.

2. Objective to be completed.

J. Expected learnel' outcomes which help meaSUI'e successful
completion of the stated objective.

4. Sample evaluation stl'ategies.

Following each concept
meeting the objective.

goal page
A sample

are sample activities to assist students
concept goal page is provided below.

in

CONCEPT GOAL I

Identity: To develop feelings of self-acceptance and self-worth which
are based upon awareness of factors influencing self-definition. including
ethnic ancestry and cultural heritage.

OBJECTIVE ;3

Will demonstrate feelings of self-worth as one defines personal strengths.
capabilities and limitations.

Sample of Learner Behavior

Level 1: Can identify some personal capabilities and limitiations.

•
EXPECTED LEARNER OCTCOMES;

The following activities are designed to help the student through Level 1
behavior 1n the area of identity. As a result of participating in this unit
of activities, the student will be able to:

1. List five things he/she does veIl.

2. List five things he/she would like to do better.

3. Identify two methods they can use to improve personal weaknesses.

4. Identify a personal limitation and state one method they can use to
compensate for it. (For example: orthopedically handicapped.)

SAMPLE EVALUATION METHODS
Evaluation techniques will vary. Some aernp Le methods are:

1. Interview the students to obtain the above information.

2. nevtse a 101Or'ksheet asking students to identify strengths, things eeev
would like to do better and personal limitations.

12.6
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IMPLEMENTA TlON

The implementation of the student program is the responsibility of the site
administrator. The individual classroom teacher, following the guidelines of
scope and sequence included in this section, will implement the student program
during the first semester in a time block to be determined.

The race/human relations facilitator that"is assigned to the site can assist
and support the site administrator and the classroom teacher by:

• Conducting'gpoup tpaining sessions with staff,

• Giving demonstration lessons in the classroom as time permits,

• Consulting with the classpoom teacher concerning implementation
strategies.

Community aides for integration are available at the sites they are assigned
to work with the implementation of the program.

SCOPE AND SEQUENCE

In the student program, each concept goal is addressed sequentially and develop-
mentally at the elementary, the junior high, and the high school level (Levels
1-4). As students move sequentially through early levels of the program, they
are provided with foundation knowledge in each concept goal. This knowledge is
then used at later levels to help students understand the more sophisticated
dynamics of race/human relations. .

The following information provides both the scope and the sequence of the student
program:

• Summary of Concept Goals K-12 (12.9 to 12.13) furnishes sites
with an overall look at the scope of each concept goal and the
skills (learnep behaviops) that will be exhibited at each level.

• Summaru of Content Sequence (page 12.15) gives sites the
grade levels where the concept goal content matePial should be
taught.

• Detail of Content Sequence (pages 12.17 to 12.35) provides sites with
a specific breakdown of the objectives and the copresponding
learner behaviops which are to be taught at each grade level.
These charts ape labeled "A-O" to coprespond to those blocks on
the Summapy of Content Sequence chart .
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IDENTITY To develop feelings of self-acceptance and self-worth which are based upon awareness of factors influencing
self-definition, including ethnic ancestry and cUltural heritage.

•
CONCEPT COAL I:

OBJECTIVES:

1.1 Will become familiar
with and demonstrate
appreciation of the
main characteristics
of one's own ethnic
ancestry and cultural
heritage.

1.2 Will demonstrate
ability to analyze
the influence of
one's ethnic/cul-
tural heritage and
experiences on
his/her own values,
characteristics,
personality and
lifestyle.

1.3 Will demonstrate
feelings of self-
worth as one defines
personal strengths,
capabilities and
limitations.

•
Summary of Concept Goals K-12

SAMPLE OF LEARNER BEHAVIORS

Level. 1
(Gr. K-3)

Can identify unique
characteristics of the
racial, ethnic, cul-
tural and/or reli-
gious group to which
the learner belongs

Can identify specific
personal behaviors
that have been in-
fluenced by the
ethnic, racial,
cultural and/or
religious group to
which the learner
belongs.

Can identify some
personal capabilities
and limitations.

Level. 2
(Gr. 4-6)

Can identify and share
with others one or two
major contributions
that the learners'
racial, ethnic cul-
tural and/or reli-
gious group has made
to the development of
the United States.

Can identify and view
in a positive light
several personal
characteristics that
have been influenced
by the learners'
ethnic/cultural
heritage.

Is willing to share
information with
others about personal
accomplishments and
capabilities.

Level. 3
(Gr. 7-9)

Can identify and
share with othe~s
one or two major
contributions that
the learners' racial,
ethnic, cultural and/
or religious group
has made to human-
kind throughout the
history of the
world.

Is aware of how
personal percep-
tions of his/her
ethnic/cultural
heritage influence
self-identity.

Analyzes ways to
minimize personal
limitations by
fully utilizing
personal strengths
and capabilities

•

Level 4
(Gr. 10-12 and adult)

Can perceive that many
of the characteristics of
his/her racial, ethnic
cultural and/or religious
group have been passed
down through many gene-
rations and demonstrates

.pride in these charac-
teristics.

Can analyze his/her own
values and identify the
ethnic/cultural influences
that helped to shape them.

Is able to identify in-
dicators of low self-
esteem in others and can
help them minimize their
limitations and utilize
their strengths and
capabilities.



CONCEPT GOAL II:

To become aware of and value the many similarities and differences among individuals and among diverse racial,
ethnic, cultural and religious groups within the community, the United States and the world.

DIVERSITY

OBJECTIVES:

2.1 Will demonstrate know-
ledge about and appre-
ciation of similarities
and differences
between, among and
within diverse socio-
economic, racial,
ethnic, cultural and
religious groups.

2.2 Will demonstrate
acceptance of the
worth of individuals
and groups different
from self, as well
as acceptance of
aiternative beliefs,
manners, customs and
lifestyles•

•

SAMPLE OF LEARNER BEHAVIORS

Level: 1
(Gr. K-J)

Learner will talk and
write about the feel-
ings or customs they
have in common with
people racially/cul-
turally different
from themselves.

Learner is Lnteresteu
in and enjoys 'learning
about people cultural-
ly/racially different
from self.

Leuel. 2
(Gr. 4-6)

Learner will be aware
of the diversity with-
in and among various
cultural/ethnic groups
through exposure to
the poetry, short
stories, folklore,
autobiographies, music,
foods, dance and art
of these groups.

Learner is friendly
with and seeks the
social involvement in
activities of those
physically/culturally
different from self.

•

Leuel: J
(Gr. 7-9)

Learner will iden-
tify the similari-
ties and differences
in hardships experi-
enced by people of
diverse cultural/
ethnic heritage in
the United States·
and will identify
the benefits ex-
perienced by the
U.S. as a result
of the nation's
racial, ethnic and
cultural diversity.

Learner in a non-
biased manner, will
compare personal and
alternative ideas
about such things
as beauty, value
systems and styles
of communication.

Level. 4
(Gr. 10-12 and aduZt)

Learner will enjoy engag-
ing in the completion of
academic tasks in small
groups with others of
diverse socioeconomic,
cultural, racial and/or
ethnic background.

Learner will be a~are
of, understand and
respect the reasOns for
different perspectives,
which diverse racial/
ethnic/cultural groups
have, on historical
and contemporary events
in the United states.

•



•
CONCEPT GOAL III

• •
CULTURE To develop awareness of what "culture" is and the ways cultures are alike and different.

OBJECTIVES:

SAMPLE OF LEARNER BERA VIORS

Level 1
(Gr. K-J)

3.1 To become aware of
the elements that
make up a culture.

Learner will identify
the elements of
cu~ture.

3.2 To compare the
elements of
diverse cultures.

Learner will identify
similarities and
differences among
elements of various
cultural groups.

Level 2
(Gr. 4-6)

Learner will describe
and analyze the various
elements of one's own
culture(s) •

Learners will describe
how cultures have in-
fluenced one another.

Level J
(Gr. 7-9)

Level 4
(Gr. 10-12 and adult)

Learner will analyze Learner will explain why
how elements of cul- and how the cultural
ture have influenced characteristics of groups
the various behaviors in the United States have
and lifestyles of changed throughout the
ethnic/racial groups nation's history.
in historical ana con-
temporary societies.

Learners will analyze
how diverse cultures
have influenced the
common culture of
the United States

Learners will understand
the concept of cultural
pluralism and will
identify the implications
for his/her own way of
thinking and acting in
a manner which supports
the right of all cultural
groups to co-exist with
equal opportunity.



CONCEPT GOAL IV:

, CONFLICT To demonstrate interpersonal skills for positive relations and/or constructive response to conflict betweenindividuals and among groups.

OBJECTIVES:

4.1 To develop sensitivity
to the needs, feelings
and problems of others
through learning and
practicing inter-
personal skills.

4.2 To identify and
analyze factors
contribute to
conflicts.

that

4.3 To identify and
utilize appropriate
alternatives in
responding to and
attempting to
resolve conflict.

•

SAMPLE OF LEARNER BERA VIORS

Level 1
(Gr. K-:5)

Learners will recog-
nize people have
different ways of
expressing their
needs and feelings
and that the same
feeling can be
expressed in
different ways.

Learners will become
aware of behaviors
they engage in which
contributes to con-
flicts with others.

Learner will identify
several positive ways
of responding to con-
flict with others.

Level 2
(Gr. 4-6)

Learners will identify
their 'behaviors which
have a positive or
negative impact on
others.

Learners will recognize
the influence of others
on their participation
in interpersonal or
group conflicts.

Learners will exert
influence on peers
to engage in behavior
that prevents or mini-
mizes conflicts.

•

Level :5
(Gr. 7-9)

Learner will develop
the capacity to re~
spond in supportive
ways when others
express or demon-
strate a need.

Learners will ana-
lyze ways in which
styles of verbal
and non-verbal
communication
influence conflict.

Learners will ana-
lyze their styles
of dealing with
conflicts and
develop alternatives
for those which they
do not consider
effective.

Level 4
(Gr. 10-12 and adult)

Learners will demonstrate
ability and comfort to
initiate cross cultural
communication and
establish friendships.

Learners will analyze how
various social, political
and economic factors have
contributed to conflict
among groups in the United
States both historically
and in contemporary times.

Learners will take the
initiative to prevent or
resolve conflicts that
might not directly affect
them.

•



•CONCEPT GOAL V: • •
PREJUDICE ANI! DISCRIMINATION

OBJE.CTIVES:

5.1 Will define stereo-
typing, prejudice and
discrimination and
identify causes and
consequences of each.

5.2 Will recognize and
confront behavior
.in self and others
which is .based on
stereotypes,
prejudice, and
df.sc'rdmtnar Lon ,

To develop sensitivity to stereotyping, prejudice and discrimination in its many forms.

SAMPLE OF LEARNER BEHAVIORS

Level 1
(Cr. K-3)

Identify and discuss
the unfair actions of
people in situations·
found in stories they
read or have read to
them.

Student will be able
to tell when he/she
or others behave in
ways which reflect
stereotyping or
prejudicial thinking~

LeveL 2
(Cr. 4-6)

Identify·and discuss
the elements of stereo-
typing, prejud~ce and
discrimination which
they experience in
their daily lives.

Students will be able
to identify and discuss
examples of stereo-
typing, prejudice and
discrimination related
to racial and ethnic
groups which they find
in advertisements, news-
papers, instructional
materials,·or on tele-
vision.

Level 3
(Cr. 7-9)

Analyze the causes
and consequences of
'racism in the United
States, including
how individuals
and groups have
experienced it
historically and
during contemporary
times.

Students identify
and begin changing
their behaviors
which are a result
of prejudicial or
stereotype thinking.

Level 4
(Cr. 10-12 and aduLt)

When presented with a
situation involving
stereotyping, prejudice
and/or discrimination
will identify alternate
ways of thinking and
acting which could be
employed.

Students will take the
initiative to suggest
alternatives to others
whom they perceive to be
engaging in ,prejudicial
thinking or discrimina-
tory behavior.
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Summary of Content· Sequence

6 P ) L 13<79Pk)Lovel I (K-3 Packet> Level 2 (4- acket eve - ac et Level 4 (10-12 Packet>
-

1 2 3 4 5. 6 ·7 8 9 1D. 11 12

K-1 1-2 2-3 3-4 4-5
K K-1-2 1-2-3 2-3-4 3-4-5 4-5-6 5-6

(Option I) (Option I)

IDENTITY DIVERSITY CULTURE CONFLICT IDENTITY DIVERSITY CULTURE IDENTITY IDENTITY

Levell Levell Level 1 Levell Level 2 Level 2 Level 2 Level 3 Level 4

.._ ()bj' 1,1 Dbj, 2.1 Dbj, 3.1 Dbj, 4.2 Dbj, 1.1 Dbj, 2.2 Dbj' 3.1 Dbj, 1.1 Dbj' 1.1

1.2 2.2 3.2 4.3 1.2 3.2 1.2 1.2

1.3 1.3 1.3 1.3

CONFLICT PREJ/DISe DIVERSITY CONFLICT CONFLICT DIVERSITY DIVERSITY DIVERSITY DIVERSITY

Levell Level 1 Level 2 Level 2 Level 2 Level 3 Level 3 Level 4 Level 4

A C Dbj, 4.1 Dbj, 5.1 Dbj, 2.1 Dbj, 4.1 Dbj, 4.3 Dbj,2.1 Dbj, 2.2 Dbj' 2.1 Obj~ 2.2
5.2 4.2

1 PREJ/DISC CONFLICT CONFLICT CONFLICT CONFLICT CONIo"LICT CONFLICT
K-1

K K-1-2 Level 2 Level 3 Level 3 Level 3 Level 4 Level 4 Level 4

(Option II) (Option II) Dbj' 5.1 Dbj,4.1 Dbj: 4.2 Dbj,4.3 Dbj, 4.1 Dbj' 4.2 Dbj,4.3

IDENTITY IDENTITY 5.2

Levell Levell CULTURE CULTURE CULTURE

Dbj' 1.1 Dbj: 1.3 Level 3 Level 3 Level 4
1.2 Dbj, 3.1 Dbj' 3.2 Dbj, 3.1

DIVERSITY DIVERSITY
3.2

Levell Levell
PREJ/DISe PREJ!DISC PREJ!DISC PREJ/DISe

Dbj' 2.1 Dbj, 2.2
Level 3 Level 3 ' Level 4 Level 4

Dbj, 5.1 Dbj, 5.2 Dbj, 5.1 Dbj, 5.2
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

DETAIL OF SEQUENCE BY GRADE LEVEL

GRADE LEVEL:

Option I

IDENTITY:

KINDERGARTEN

Concept Goal:

Grade Level Guide.
Objective/Learner Behavior

IDENTITY

K-3
1, 2, 3

To develop feelings of self-acceptance and self-worth which
are based upon awareness of factors influencing self-defini-
tion, including ethnic ancestry and cultural heritage.

Objective

1.1 To become familiar with and
demonstrate appreciation of
the main characteristics of
one's own ethnic ancestry
and cultural heritage.

1.2 To demonstrate ability to
analyze the influence of
one's ethnic/cultural
experiences on his/her own
values, characteristics,
personality and lifestyle.

1.3 To demonstrate feelings of
self-worth as one defines
personal strengths,
capabilities, and limitations.

Learner Behaviors

Student will be able to identify
unique characteristics of their
racial, ethnic, cultural, and/or
religious group.

Student will be able to identify
specific personal behaviors that
have been influenced by his/her
ethnic, racial, cultural, and/or
religious group.

Student will be able to identify
some personal capabilities.

Options are offered at Grades Kindergarten and 1 because some schools .found it
more effective to implement one topic only at these grade levels.

A
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To develop feelings of self-acceptance and self-worth which
are based upon awareness of factors influencing self-defini-
tion, including ethnic ancestry and cultural heritage.

To become aware of and value the many similarities and
differences among individuals and among diverse racial,
ethnic, cultural, and religious groups within the community,
the United States, and the world.

Options are offered at Grades Kindergarten and 1 because some schools found it more
effective to implement one topic only at these grade levels.

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE LEVEL: KINDERGARTEN

Option II Concept Goal(s):

Grade Level Guides
Objective/Learner Behavior

IDENTITY:

Objective
1.1 To become familiar with and

demonstrate appreciation of
the main characteristics of
onets own ethnic ancestry
and cultural heritage.

1.2 To demonstrate ability to
analyze the influence of
one's ethnic/cultural
experiences on his/her own
valuest characteristics,
personality, and lifestyle.

DIVERSITY:

Objective

2.1 To demonstrate knowledge
about and appreciaiton of
similarities and differences
between, among, and within
diverse socioeconomic, racial,
ethnic, cultural, and reli-
gious groups.

B
12.18

IDENTITY DIVERSITY

K-3
1, 2

K-3
1

r

Learner Behaviors
Student will be able to identify
unique characteristics of their
racial, ethnic, cultural, and/or
religious group.

Student will be able to identify
specific personal behaviors that.
have been influenced by his/her
ethnic, racial, cultural, and/or
religious group.

Learner Behaviors

Learners will talk and write
about the feelings or customs
they have in common with people
racially/culturally different
from themselves.

•
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DIVERSITY

SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE LEVEL:
",

Option I

DIVERSITY:

1, K-1, K-1-2

Concept Goal:

Grade Level Guides
Objective/Learner Behavior

K-3
1, 2

To become aware of and value the many similarities and
differences among individuals and among diverse racial,
ethnic, and cultural groups within the community, the
United States, and the world.

Objective

"2.1 To demonstrate knowledge
about and appreciation of
similarities and differences
between, among, and within
diverse socioeconomic, racial,
ethnic; cultural, and reli-
gious groups.

2.2 To demonstrate acceptance of
the worth of individuals and
groups different from self,
as well as acceptance of
alternative beliefs, manners,
customs, and lifestyles.

Learner Behaviors

"Learner will talk and write
about the feelings or customs
they have in common with people
racially/culturally different
from themselves.

Learner is interested in and
enjoys learning about people
culturally/racially different
from self.

Options are offered at Grades Kindergarten and 1 because some schools found it more
effective to implement one topic only at these grade levels.

c
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GRADE LE~

Option II

IDENTITY:

DIVERSITY:

SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

I, K-I, K-I-2

Concept Goal(s)

Grade Level Guide
Objective/Learner Behavior

IDENTITY DIVERSITY

K-3
3 2

To develop feelings of self-acceptance and self-worth which
are based upon awareness of factors influencing self-defini-
tion, including ethnic ancestry ·and cultural heritage.

Objective

1.3 To demonstrate feelings of
self-worth as one defines
personal strengths, capa-
bilities and limitations.

Learner Behaviors

Student will be able to identify
some personal capabilities and
limitations.

To become aware of and value the many similarities and differences
among individuals and among diverse racial, ethnic, cultural, and
religious groups within the community, the United States

Objective

2.2 To demonstrate acceptance of
the worth of individuals and
groups different from self,
as well as acceptance of
alternative beliefs, manners,
customs, and lifestyles.

D

Learner Behaviors

Learner is interested in and
enjoys learning about people
culturally and racially different
from self.

Options are offered at Grades Kindergarten and I because some schools round it
more effective to implement one topic only at these grade levels.

12.20
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CULTURE CONFLICT

SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE LEVEL:

CULTURE:

CONFLICT:

2, 1-2, 1-2-3

Concept Goal:

Grade Level Guide
Objective(s)/Learner Behavior(s)

K-3
I, ·2

K-3
1

To develop awareness of what "culture" is and the ways cultures
are alike and different.

Objective

3.1 To become aware of the
elements that make up
a culture.

3.2 To compare the elements
of diverse cultures.

Learner Behaviors

Learner will identify the
elements of culture.

Learner will identify similar-
ities and differences among
elements of various cultural
groups •

To demonstrate interpersonal skills for positive relations and/or
constructive response to conflict between individuals and among
groups.

Objective

4.1 To develop sensitivity to
the needs, feelings, and
problems of others through
learning and practicing
interpersonal skills.

E
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Learner Behaviors

Learners will recognize that
people have different ways of
expressing their needs and
feelings and that the same
feeling can be expressed in
different ways •



SAN DEIGO CITY SCHOOLS
Community Relations and Intergration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE LEVEL: 3, 2-3, 2-3-4

Concept Goal:

Grade Level Guide
Objectives/Learner Behaviors

CONFLICT:

CONFLICT
PREJUDICE AND
DISCRIMINATION

K-3
2, 3

K-3
1, 2

To demonstrate interpersonal skills for positive relations
and/or constructive response to conflict between individuals
and among groups.

Objective

4.2 To identify and analyze
factors which contribute
to conflicts.

4.3 To identify and utilize
appropriate alternatives
in responding to and
attempting to resolve
conflict.

PREJUDICE AND
DISCRIMINATION:

Learner Behaviors

Learner will become aware of
behaviors they engage in which
contribute to conflicts with
others.

Learner will identify several
positive ways of responding
to conflict with others.

To develop sensitivity to stereotyping prejudice and discrimination
in its many forms.
Objective

5.1 To define stereotyping,
prejudice and discrimination
and identify causes and
c~nsequences of each.

5.2 To recognize and confront
behavior in self and others
which is based on stereotypes
prejudice, and discrimination.

F
12.22

Learner Behaviors

Identify and discuss the unfair
actions of people in situations
found in stories they read or
have read to them.

Student will be able to tell
when he/she or others behave
in ways which reflect stereo-
typing or prejudicial thinking.

•

•
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SAN"DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE LEVEL:

IDENTITY:

DIVERSITY:

4, 3-4, 3-4-5

Concept Goal:

Grade Level Guide
Objectives/Learner Behaviors

IDENTITY DIVERSITY

4-6
1, 2, 3

4-6
1

To develop feelings of self-acceptance and self-worth which
are based upon awareness of factors influencing self-definition,
including ethnic ancestry and cultural heritage.
Objectives

1.1 To become familiar with and
demonstrate appreciation of
the main characteristics of
one's own ethnic ancestry
and cultural heritage.

1.2 To demonstrate ability to
analyze the influence of
one's ethnic/cultural heritage
and experiences on his/her own
values, ch~racteristics,
personality and lifestyle.

1.3 To demonstrate feelings of
self-worth as one defines
personal strengths, capa-
bilities and limitations.

Learner Behaviors

Learners can identify and share
with others one or two major
contributions that the learners'
racial, ethnic, cultural, and/or
religious group has made to the
development of the"United States .

Learners can identify and view
in a positive light several
persona1 characteristics that
have been influenced by the
learners' ethnic/cultural heritage.

Learners are willing to share
information with others about
personal accomplishments and
capabilities.

To become aware of and value the many similarities and
differences among individuals and among diverse racial,
ethnic, and cultural groups within the community, the
United States, and the world.

Objective

2.1 To demonstrate knowledge
about and appreciation of
similarities and differences
between, among, and within
diverse socioeconomic, racial,
ethnic, cultural, and religious
groups .

G
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Learner Behaviors

Learners will be aware of the
diversity within and among
various cultural/ethnic groups
through exposure to the poetry,
short stories, folklore, auto-
biographies, music, foods, dance,
and "art of these groups.



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE LEVEL:

DIVERSITY:

CONFLICT:

5, 4-5, 4-5-6

Concept Goal:

Grade Level Guide
Objectives/Learner Behaviors

DIVERSITY CONFLICT

4-6
2

4-6
I, 2

To become aware of and value the many similarities and differences
among individuals and among diverse racial, ethnic, and cultural
groups within the community, the United States, and the world.

Objective

2.2 To demonstrate acceptance of
the worth of individuals and
groups different from self,
as well as acceptance of
alternative beliefs, manners,
customs, and lifestyles.

Learner Behaviors

Learner is friendly with and
seeks the social involvement
in activities of those physically/
culturally different from self.

To demonstrate interpersonal skills for positive relations
and/or constructive response to conflict between individuals
and among groups.

Objective

4.1 To develop sensitivity to the
needs, feelings, and problems
of others through learning
and practicing interpersonal
skills.

4.2 To identify and analyze
factors which contribute
to conflicts.

H
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Learner Behaviors

Learners will identify their
behaviors which have a positive
or negative impact on others.

Learners will recognize the
influence of others on their
participation in interpersonal
or group conflicts.

•
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE'LEVEL: 6, 5-6

Concept Goals:

Grade Level Guide
Objectives/Learner Behaviors

CULTURE
PREJUDICE AND
DISCRIMINATIONCONFLICT

4-6
1, 2

4-6
3

4-6
1, 2

CULTURE: To develop awareness of what "culture" is and the ways cultures
are alike and different.

Objective

3.1 To become aware of the
elements that make up a
culture.

3.2 To compare the elements of
diverse cultures.

CONFLICT: To demonstrate interpersonal
and/or constructive response
and among groups •

Objective

4.3 To identify and utilize
appropriate alternatives 'in
responding to and attempting
to resolve conflict.

PREJUDICE AND
DISCRIMINATION:

Learner Behaviors

Learner will describe and
analyze the various elements
of one's own culture(s).

Learners will describe how
cultures have influenced one
another.

skills for positive relations
to conflict between individuals

Learner Behaviors

Learners will exert influence
on peers to engage in behavior
that prevents or minimizes
conflicts.

To develop sensitivity to stereotyping prejudice and discrimination
in its many forms.

Objective

5.1 To define stereotyping,
prejudice and discrimination
and identify causes and
consequences of each.

5.2 To recognize and confront
behavior in self and others
which is based on stereotypes,
prejudice, and discrimination~'

I
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Learner Behaviors

Identify and discuss the elements
of stereotyping, prejudice and
discrimination which they experi-
ence in their daily lives.

Learners will be able to identify
and discuss examples of stereo-
t~ping, prejudice and discrimi-
nation related to racial and
ethnic groups which they find in
advertisements, newspapers,
instructional materials, or on
television •



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE'LEVEL: 7

Concept Goals:

Grade Level Guide
Objectives/Learner Behaviors

IDENTIFY:

IDENTITY DIVERSITY CONFLICT
7-9
1, 2, 3

7-9
1

7-9
1

To develop feelings 'of self-acceptance and self worth which
are based upon awareness of factors influencing self definition,
including ethnic ancestry and cultural heritage.
Objective

1.1 To become familiar with and
demonstrate appreciation of
the main characteristics of
onefs own ethnic ancestry and
cultural heritage.

1.2 To demonstrate ability to
analyze the influence of
one's ethnic/cultural experi-
ences on his/her own values,
characteristics, personality,
and lifestyle.

1.3 To demonstrate feelings of
self-worth as one defines
personal strengths, capa-
bilities and limitations.

Learner Behaviors

Learner can identify and share
with others one or two major
contributions that the learners'
racial, ethnic, cultural and/or
religious group has made to
humankind throughout the history
of the world.

Learner is aware of how personal
percept'ions of his/her ethnic!
cultural heritage influence self-
identity.

Analyzes ways to minimize personal
limitations by fully utilizing
personal strengths and capabilities.

To become aware of and value the many similarities and differences
among individuals and among diverse racial, ethnic, and cultural
groups within the community, the United States, and the world.

DIVERSITY:

Objective

2.1 To demonstrate knowledge
about and appreciation of
similarities and differences
between, among and within
diverse socioeconomic, racial,
ethnic, cultural and religious
groups.

J
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Learner Behaviors

Learner will identify the similari-
ties and differences in hardships
experienced by people.of diverse
cultural/ethnic heritage in the
United States and will identify
the benefits experienced by the
U.S. as a result of the nation's
racial, ethnic and cultural
diversity.

•
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE·LEVEL: 7 (continued)

CONFLICT:

Concept Goals:

Grade Level Guide
Objectives/Learner Behaviors

IDENTITY DIVERSITY CONFLICT

7-9
1, 2, 3

7-9
1

7-9
1

To demonstrate interPersonal skills for positive relations
and/or constructive response to conflict between individuals
and among groups.

Objective

4.1 To develop sensitivity to the
needs, feelings, and problems
of others through learning
and practicing interpersonal
skills •

J
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Learner Behaviors

Learner will develop the capacity
to respond irLsupportive ways
when others express or demonstrate
a need.



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED) •
GRADE'LEVEL: 8

Concept Goals:

PREJUDICE
DISCRIMI-

DIVERSITY CONFLICT CUlTURE NATION

7-9 7-9 7-9 7-9
2 2 1 1

Grade Level Guide
Objectives/Learner Behaviors

DIVERSITY: To become aware of and value the many similarities and differences
among individuals and among diverse rac~al, ethnic, and cultural
groups within the community, the United States, and the world.

Objective Learner Behaviors

2.2 To demonstrate acceptance of
the worth of individuals and
groups different from self,
as well as acceptance of
alternative beliefs, manners,
customs, and lifestyles.

Learner in a non-biased manner,
will compare personal and
alternative ideas about such
things as beauty, value systems,
and styles of communication.

•CONFLICT: To demonstrate interpersonal skills for positive relations and/or
constructive response to conflict between individuals and among
groups.

Objective Learner Behaviors

4.2 To identify and analyze
factors which contribute
to conflicts.

Learners will analyze ways in
which styles of verbal and
non-verbal communication
influence conflict.

CUlTURE: To develop awareness of what "culture" is and the ways cultures
are alike and different.

Objective Learner Behaviors
3.1 To become aware of the elements

that make up'a culture .
Learner will analyze how elements
·of·culture have influenced the
various behaviors and lifestyles
of ethnic/racial groups in
historical and contemporary
societies.

. .

K •
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE 'LEVEL: 8 (continued)

Concept Goals:

PREJUDICE
DISCRIMI-

DIVERSITY CONFLICT CULTURE NATION

Grade Level Guide 7-9
Objectives/Learner Behayiors 2

7-9
2

7-9
1

PREJUDICE AND
DISCRIMINATION:

7-9
1

To develop sensitivity to stereotyping prejudice and discrimination
in its many forms.

Objective Learner Behaviors

5.1 To define stereotyping,
prejudice and discrimination
and identify causes and
consequences of each.

Learner will analyze the causes
and consequences of racism in
the United States, including how
individuals and groups have
experienced it historically and
during contemporary times.

K
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SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

. GRADE'LEVEL: 9

Concept Goals:

Grade Level Guide
Objectives/Learner Behaviors

CONFLICT
PREJUDICE AND
DISCRIMINATIONCULTURE

7-9
3

7-9
2

7-9
2

To demonstrate interrersonal skills for positive relations and/or
constructive response to conflict between individuals and among
groups.

CONFLICT:

Objective

4.3 To identify and utilize
appropriate alternatives
in responding to and
attempting to resolve
conflict.

CULTURE:

Learner Behaviors

Learners will analyze their
styles of dealing with conflicts
and develop alternatives for
those which they do not consider
effective.

To develop awareness of what "culture" is and the ways cultures
are alike and different.

Objective

3.2 To compare the elements of
diverse cultures.

PREJUDICE·AND
DISCRIMINATION:

Learner Behaviors

Learners will analyze how diverse
cultures have influenced the
common culture of the United States.

To develop sensitivity to stereotyping prejudice and discrimination
in its many forms.

Objective

5.2 To recognize and confront
behavior in self and others
which is based on stereotypes,
pte~udrce, and discrimination.

L
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Learner Behaviors

Students identify and begin
changing their behaviors which
are a result of prejudicial or
stereotype thinking.

•

•
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IDENTITY
PREJUDICE AND
DISCRIMINATION

SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE'LEVEL:

IDENTITY:

CONFLICT:

10

Concept Goal:

Grade Level Guide
Objectives/Learner Behaviors

CONFLICT

10-12
1, 2, 3

10-12
1

10-12
1

To develop feelings of self-acceptance and self-worth which are
based upon awareness of factors influencing self-definition,
including ethnic ancestry and cultural heritage.

Objective

1.1 To become familiar with and
demonstrate appreciation of
the main characteristics of
one's own ethnic ancestry
and cultural heritage.

1.2 To demonstrate ability to
analyze the influence of
one's ethnic/cultural heritage
and experiences on his/her own
values, characteristics,
personality and lifestyle.

1.3 To demonstrate feelings of
self-worth as one defines
personal strengths, capa-
bilities and limitations.

Learner Behaviors

Learners can perceive that many
of the characteristics of his/her
racial, ethnic, cultural, and/or
religious group have been passed
down through many. generations and
demonstrates pride in these
characteristics •

Learner can analyze his/her own
values and identify the ethnic/
cultural influences that helped
to shape them.

Learner is able to identify
indicators of low self-esteem
in others and can help them
minimize their limitations and
utilize their strengths and
capabilities.

To demonstrate interpersonal skills for positive relations and/or
constructive response to conflict between individuals and among
groups.

Objective

4.1 To develop sensitivity to the
needs, feelings, and problems
of others through learning
and practicing interpersonal
skills.

M
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Learner Behaviors

Learners will demonstrate ability
and comfort to initiate cross
cultural communication and
establish friendships.



SAN DIEGO CITY SCHOOLSCommunity Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED) •
GRADE' LEVEL: 10 (continued)

Concept Goal: IDENTITY CONFLICT
PREJUDICE AND
DISCRIMINATION

Grade Level Guide
Objectives/Learner Behaviors

10-12
1, 2, 3

10-12
1

10-12
1

PREJUDICE AND
DISCRIMINATION: To develop sensitivity to stereotyping,prejudice and discrimination

in its many forms.

Objective Learner Behaviors
5.1 To define stereotyping,

prejudice and discrimination
and identify causes and
consequences of each.

When presented with a situation
involving stereotyping, pre-
judice and/or discrimination
will identify alternate ways
of thinking and acting which
could be employed. •

M. •
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STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE' LEVEL: 11

DIVERSITY:

CONFLICT:

CULTURE:

Concept Goal:

Grade Level Guide
Objectives/Learner Behaviors

PREJUDICE
DISCRIMI-

DIVERSITY CONFLICT CULTURE NATION

10-12 10-12 10-12 10-12
1 2 I, 2 2

To become aware of and value the many similarities and differences
among individuals and among diverse racial, ethnic, and cultural
groups within the community, the United States, and the world.

Objective

2.2 To demonstrate acceptance of
the worth of individuals and
groups different from self,
as well as acceptance of
alternative beliefs, manners,
customs, and lifestyles.

Learner Behaviors

Learner will enjoy engaging in
the completion of academic tasks
in small groups with others of
diverse socioeconomic, cultural,
racial, and/or ethnic background.

To demonstrate interpersonal skills for positive relations and/or
constructive response to conflict between individuals and among
groups.

Objective

4.2 To identify and analyze
factors which contribute
to conflicts.

Learner Behaviors

Learners will analyze how various
social, political and economic
factors have contributed to
conflict among groups in the
United States both historically
and in contemporary times.

To develop awareness of what "culture" is and the ways cultures
are alike and different.

Objective

3.1 To become aware of the
elements that make up a
culture.

N
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Learner Behaviors

Learner will explain why and how
the cultural characteristics of
groups in the United States have
changed throughout the nation's
history.



SAN DIEGO CITY SCHOOLS
Community Relations and Integration Services Division

STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED) •
GRADE'LEVEL: 11 (continued)

Concept Goal:
PREJUDICE
DISCRIMI-

DIVERSITY CONFLICT CULTURE NATION
10-12 10-12 10-12 10-12
1 2 1, 2 2

Grade Level Guide
Objectives/Learner Behaviors

CULTURE: Objective
(cont , )

Learner Behaviors
3.2 To compare the elements

of diverse cultures.
Learners will understand the
concept of cultural pluralism
and will identify the implications
for his/her own way of thinking
and acting in a manner which
supports the right of all cultural
groups to co-exist with equal
opportunity.

PREJUDICE AND
DISCRIMINATION: •To develop sensitivity to stereotyping pte]udice and discrimination

in its many forms.

Objective Learner Behaviors
5.2 To recognize and confront

behavior in self and others
which is based on stereo-
types, prejudice and dis-
crimination.

Students will take the initiative
to suggest alternatives to others
whom they perceive to be engaging
in prejudicial thinking or dis-
criminatory behavior.

N •
12.34



� SAN DIEGO CITY SCHOOLS
~ Community Relations and Integration Services Division

• STUDENT RACE/HUMAN RELATIONS
PROGRAM SEQUENCE

(DETAILED)

GRADE-LEVEL: 12

Concept Goal:

Grade Level Guide
Objectives/Learner Behaviors

DIVERSITY CONFLICT

10-12
2

10-12
3

To become·aware of and value the many similarities and differences
among individuals and among diverse racial, ethnic, and cultural
groups within the community, the United States, and the world.

DIVERSITY:

Objective

•
2.2 To demonstrate acceptance

of the worth of individuals
and groups different from
self, as well as acceptance
of alternative beliefs,
manners, customs, and life-
styles.

----CONFLICT:

Learner Behaviors

Learner will be aware of,
understand and respect the
reasons for different per-
spectives, which diverse
racial/ethnic/cultural groups
have, on historical and con-
temporary events in the United
States •.

To demonstrate interpersonal skills for positive relations and/or
constructive response to conflict between individuals and among
groups.

Objective

4.3 To identify and utilize
appropriate alternatives
in responding to and
attempting to resolve
conflict.

• o
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Learner Behaviors

Learners will take the initiative
to prevent or resolve conflicts
that might not directly affect
them.


