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SAN DIEGO CITY SCHOOLS


Secondary Schools Division FIRST READING


REPORT ON THE STUDY OF POSSIBLE SCHOOL FACILITIES FOR THE
SCHOOL OF CREATIVE AND PERFORMING ARTS


.; :';. ,


February 5, 1980


BACKGROUND


Projected enrollments of secondary schools into 1984 and the identification
of a critical need as outlined below to expand or relocate the School of
Creative and Performing Arts (SCPA), presently located at the Roosevelt Junior
High School site, prompted the need for an analysis of facilities utilization.


The School of Creative and Performing Arts is a court-approved magnet program
currently operating as a school-within-a-school on the same campus as the
regular comprehensive Roosevelt Junior High School program. The School of
Creative and Performing Arts offers a program for Grades 4-9 with a few tenth,
eleventh- and twelfth-grade students and has an enrollment limited to 360
students due to the facilities presently available. The current waiting list of
over 1,000 students would allow the School of Creative and Performing Arts to
expand to some 800 - 1,000 students in the near future. By continuing to maintain
a student ethnic enrollment composed of 60% majority and 40% minority, the
proposed expansion will allow the SCPA program to accommodate approximately
175-200 additional minority-isolated students. Increased recruitment plus the
composition of the present waiting list would easily make the 800 student enrollment
a reality.


The facilities at the Roosevelt campus preclude the housing of both a comprehensive
junior high school and an expanded School of Creative and Performing Arts.
Because of the need for daily use by the SCPA of specialized secondary school
facilities (auditorium, choral room, instrumental room, dance facilities, stage
craft production, costume design and production, and art and craft facilities),
the need for flexibility in program scheduling which conflicts with conventional
school time schedules, and the need for expanding the enrollment through Grade 12,
it was determined that a total-school magnet program on a separate secondary school
site should be provided for the SCPA by September, 1980. Placing the SCPA on
its own site would not only enhance the voluntary integration effort by enabling
additional minority-isolated students to participate in this program but also
would increase the opportunity to develop programs that have been designed for
this specialized magnet.


In the June 8, 1979 Integration Task Force Report, the task force indicated that
"In general, school-within-a-school or partial magnet programs are less desirable
than total- or full-school magnet programs." The report emphasized that "elitism"
is always present to some degree and it is difficult to avoid the "us and them"
syndrome. The report also noted divisions of faculties and staffs often occur
at those sites where a school-within-a-school program is in operation. A review
of programs within other urban cities indicates that the SCPA has been most
successful as a total-school program .
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1. The operation of the SCPA as a school-within-a-school should be
discontinued because of the program limitations imposed by such a plan.


2. Elementary sites are not appropriate because of the need to provide
specialized facilities (auditoriums, vocal and instrumental classrooms,
shop facilities, dance areas, arts and crafts facilities).


3. The selection of a high school site for closing and moving the resident
students to another high school campus would be most difficult. Combining
two high schools would create new attendance patterns for both junior high
and senior high students. At this time, all of the present high schools
are needed as comprehensive school sites.


Therefore, alternatives considered for the expansion or relocation of the SCPA
were limited to the existing junior high school facilities. The various
attendance complexes reviewed as alternatives for utilizing schools to accommodate
the SCPA were:


1. Remain at Roosevelt as presently structured
2. Collier/Dana/Point Lorna
3. Gompers/Memorial/Lincoln
4. Hale/Einstein/Madison
5. Lewis/Pershing/Henry
6. Marston/Standley/Clairemont
7. Memorial/Roosevelt/San Diego
8. Montgomery/Taft/Kearny
9. O'Farrell/Bell/Morse
10. Wilson/Roosevelt/Hoover


•
Each alternative was evaluated for acceptability on the basis of the following
factors:


1. Impact on Integration Program
2. Impact on Ethnic Balance
3. Five-year.Enrollment Projections--Current Operating Capacity
4. Geographic Location
5. Accessibility
6. Adequacy of Facilities
7. Facilities Modifications
8. Anticipated Community Acceptance
9. Adequacy of Educational Program
10. Cost Implications
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ANALYSIS OF ALTERNATIVES


A brief summary of the application of the factors considered in the study of
each of the alternatives is found in Exhibit A.Because of the desirability
of locating the SCPA program at a defined minority-isolated school,
initial analysis for location concentrated on those specific schools. In
response to suggestions and questions asked by parents and organization repre-
sentatives, the following is a more detailed analysis of the alternatives of
expanding or relocating the SCPA at Roosevelt, Gompers, Memorial, or O'Farrell.


Roosevelt


It would be possible to leave the SCPA on the Roosevelt campus as well as
continuing to maintain a separate regular junior high school program with
the resident Roosevelt population projected for 1980-81 to be 964 students.
The opportunity for expansion of the SCPA would be minimal. The present
facilities as well as additional available space would allow for a SCPA
enrollment of approximately 400 students. However, the major problem that
would exist with two programs operating on the campus at the same time is
the availability of the appropriate kinds of facilities at the time needed for
the SCPA program. The magnet program needs,on a full-time basis, facilities
for drama, choral music, instrumental music, dance, arts and crafts, stage-
craft and costume design and production. Because facilities available within
Balboa Park are limite~ it is essential to have these facilities available at
the magnet school location. In summary, leaving the program as is does not
allow for an increase in the number of students nor expansion of the planned
magnet program.


Roosevelt


An additional option considered for the Roosevelt campus could be to expand
the SCPA into a total-school program, thereby moving the resident school
population to other existing junior high schools. To accommodate the resident
school population with its present ethnic composition, space would be available
at Wilson, Dana, Collier, and Taft junior high schools. The movement of
resident Roosevelt students into these four junior high schools could bring
them closer to the district ethnic student population balance. Although some
of the resident students would be admitted to the SCPA, it is anticipated
that transportation would need to be provided for some 875 students, thereby
requiring approximately 20 buses at an annual cost of $300,000 for the
transportation of these'students.


In summary, the Roosevelt campus under the option of "remain as is" would not
allow for increase of students within the magnet nor expansion of the educational
program for the SCPA. Option 2 would, allow for expansion of students into the
program as well as educational program expansion but would necessitate the
movement of a large numb,~ of resident students at a sizable annual expense .
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ANALYSIS OF ALTERNATIVES (Cont.)
Compers •
The option of placing the SCPA as a total-school program on the Compers
campus and, therefore, displacing the math/science/computer magnet was not
considered as a viable alternative due to the growth and sucCess of the
present magnet located on the Compers school site. The 1978-79 Compers
magnet enrollment of 90 students increased to more than 350 students during
the 1979-80 school year and it is anticipated that the magnet will expand
to more than 500 students for the 1980-81 school year.


Memorial


In the original development of the San Diego Plan For Racial Integration,
Memorial was identified as a school site for the junior high portion of that
magnet. However, as plans were being developed for a school of creative and
performing arts and after reading about successful programs throughout the
United States, it was decided to combine the separate elementary, junior
high, and senior high programs into one program at one school campus.


The current operating capacity at Memorial would accommodate the placement
of the SCPA program at that school. However, to place the SCPA at Memorial
as a total-school program and to allow for anticipated growth and the use of
facilities that are essential to the program, it would be necessary to move the
resident students to other junior high schools within the city of San Diego.
They would be Dana, Lewis, Farb/Serra and Standley junior high schools. The •
projected enrollment for 1980-81 for Memorial is 892 students. It is anticipated
that transportation would be needed for approximately 800 students, therefore,
requiring 18 buses at an annual cost of $270,000.


In summary, Memorial is a possible alternative for the SCPA, even though it has
limited auditorium facilities, if the resident student population were moved
to other junior high schools within the city. This relocation would remove
one of the five secondary schools from the court-defined minority-isolated
list and also have a positive outcome from improving the student ethnic
population at the four receiving junior high schools. However, this would
require the movement of students from their neighborhood school area, and also
create a significant annual expense for transportation.


O'Farrell


Consideration was given to the alternative of placing the SCPA at O'Farrell
Junior High School as a total-magnet program. This action would make it
necessary to move the resident population to other junior high schools where
projected space is available and student ethnic balance would be improved or
maintained. The resident student population for O'Farrell for the school year
1980-81 is projected to be 796. It is estimated that it would be necessary
to provide transportation for some 716 of these students to Muirlands,
Pacific Beach, Pershing, and Taft junior high schools. This would require
approximately 16 buses at an annual cost of $240,000. It would not be advisable
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ANALYSIS OF ALTERNATIVES


O'Farrell (Cont.)


to assign the resident students to nearby junior high schools after
considering space available and the ethnic composition of the resident
population. Another factor that needs to be considered is the projected
growth of resident student population for Bell, O'Farrell, and Morse
in the next three to five years. With the approved housing, it is
anticipated that these secondary schools will see increased growth in the
very near future.


In summary, O'Farrell is a possible alternative for the location of the
SCPA since the operating capacity would allow for growth of this magnet
program and the facilities are adequate. In addition, this action would
remove one of the five secondary·schools defined by court order to be
minority isolated. However, using O'Farrell for the SCPA would require
the movement of a large number of resident students at a significant annual
cost and would not allow for the future growth in this residential area.


In addition to the foregoing, a survey of parents of present seventh- and
eighth-grade students at Memorial, O'Farrell, and Roosevelt junior high schools
is being conducted. The purpose of the survey is to obtain a sampling of
parent opinion regarding the placement of the SCPA at their junior high school.


Any proposal to relocate the SCPA by September 1980 would need sufficient
lead time for planning and implementation. It was apparent that a separate
study of facilities that might be utilized for the SCPA should be undertaken
prior to the second semester if the move was to be achieved. This decision
was made with the understanding that the long-range facility study being
conducted by Aides West, Inc., and the Institutional Management Consultants
would not be completed until April 1980. The consultants, however, were
advised of the proposed study and received factual data concerning these
facilities.


After carefully studying and reviewing the advantages and disadvantages of
expanding or relocating the SCPA at Gompers, O'Farrell, Memorial, or Roosevelt
junior high schools, it was decided to proceed with a study of one of the
feasible alternatives, Collier/Dana/Point Loma, for the expansion and location
of this magnet as a total-school program .
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In order to proceed with a study of school facilities utilization in the
Point Lorna area, it was agreed to reactivate and augment the study group that
participated in the school/community study of the utilization of facilities in
the Collier/Dana attendance complex during the fall of 1978. A progress
report from the 1978 Collier/Dana committee was set aside last fall pending
the outcome of the then Proposed Optional Zone Study and a district long-range
facility study being contemplated at that time.


The Secondary Schools Division was guided by the recommendation of last year's
study group that:


" . . • before a final decision is made for the closure or conversion
of existing school facilities in the Collier/Dana attendance complex,
the committee recommends that community participation and sufficient
lead time be permitted for general community understanding and for
school staff knowledge and involvement."


On November 28, 1979, the Secondary Schools Division reactivated the school/
community advisory committee to study the proposal for school facilities
utilization in the Collier/Dana/Point Lorna attendance complex.


PURPOSE OF THE STUDY


The purpose of the study was to review
the Collier/Dana/Point Lorna schools to
and Performing Arts in addition to the
comprehensive secondary schools.


and to clarify the need for utilizing
acco~odate the School of Creative
7-12 grade students enrolled in these


COMMUNITY/STAFF/STUDENT PARTICIPATION


In the study, extensive involvement of staff, students, and community
members was attained. In preparation for the study a school/community advisory
committee composed of 41 members was formed to review and react to the
reorganization proposal. Each school was represented by the principal, a
classified employee, two students, two teachers, and four parents or other
community members.


Four meetings of the school/community advisory committee were held during the
study and committee attendance was excellent. In addition, parents of all
students enrolled in the four schools (Collier, Dana, Point Lorna, and SCPA)
were mailed invitations to attend one or more of five evening, commuriity-wide
meetings that were scheduled to increase understanding of and obtain reactions
to the proposal.
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STUDY LIMITATIONS
This study was limited to consideration of the feasibility of reorganlzlng the
grade structure of the three schools in combination with the identification of
a facility for the School of Creative and Performing Arts.


Specifically the committee considered a Secondary Schools Division staff
proposal that would:


Reorganize Point LornaHigh School as a senior high school, Grades 9-12,
(to include ninth-grade students from both Collier and Dana);
Reorganize Dana Junior High School as a junior high school, Grades 7-8,
(to include seventh- and eighth-grade students from Collier and Dana); and,


Relocate the School of Creative and Performing Arts, presently at
Roosevelt Junior High School, to the Collier Junior High School site.


FACTORS INCLUDED IN THE STUDY
The study considered current and future facility utilization as it might affect
the quality of education for all students who attend these schools. Factors
considered by the committee included the following:


I. Student Population
II. Adequacy of Facilities
III. Adequacy of Educational Programs
IV. Geographic Location
V. Cost Implications


I. Student Population


Enrollment projections indicate that the Collier/Dana enrollments
will remain fairly constant and that the Point Lornastudent population
will decline significantly in the next three years. Enrollment fore-
casts as compared to October 1979 enrollments are listed below. These
figures include projected VEEP enrollments.


Oc t. , Estimated Estimated Estimated Estimated Est illlil ted


Schoo 1 1979 1980 \98\ 1982 1983 1984--------_ •.._---_ .. _.- .._-- - .


Collier 662 674 682 700 735 709
Dana 760 747 781 818 797 731
Point Lorna 1634 1550 1477 1453 1451 1493
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The present enrollment, Grades 4-9, at the School of Creative and
P"rfurming Arts is 360. Currentl.y there are over 1000 students on the
waiting list for enrollment in the SCPA. Plans are being developed to
Increase the enrollment to approximately 700 students in Grades 4-12
for the 1980 school year if a separate site can be obtained.


It is assumed that VEEP allied school pat terns for Collier will be
adjusted so that sevent h-, and eLgh t h-cg rade students who normally attend
Collier will attend Dana and ninth grade~students will attend Point Lorna.
Minority pupil enrollments in tbe proposed school reorganization should
remain in line with present fLgu res or increase slightly depending on
increased enrollments in tbe bilingual program. Special Attendance
Permits would be eliminated between Collier and Dana if these schools
were combined.


II. Adequacy of Facilities


None of the Point Lorna schools are currently being utilized to operating
capacity; however, inclusion of ninth-grade students in the Point Lorna High
School enrollment would necessitate adding eight portable classrooms and
one t o Ll.c t bungalow to accommodate the new grade structure. Dana Junior
High School would have sufficient space to accommodate the combined
seventh- and eighth-grade enrbllment. Facilities at Collier are more
than adequate to house the 700-800 student enrollment projected for
the SCPA. Estimated enrollments from the proposed grade restructuring
and the accommodation of the SCPA are listed below.


•
Present
Operating Est. Est. Est. Est. Est.


School Capacity 1980 1981 1982 1983 1984


Collier (SCPA) 864 690 720 750 780 810


Dana (Combined 1037 961 982 1057 1032 906
Grades 7-8)


Point Lorna 1948 20ll 1957 1911 1953 2028
(Grades 9-12)


Although enrollments will increase at Point Lorna and Dana, it has been
determined that adequate physical education and other facilities are
available at these sites. It is anticipated that the physical education
weight training bungalow at Point Lorna High School will be relocated and
that improvements to the old wood handball courts will be completed at
Dana Junior High School. In addition to portable classroom moves to the
Point Lorna campus, other facility modifications and remodeling would need
to be made at each of the three sites. •
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III. Adequacy of Educational Programs
It is anticipated that implementation of the reorganization proposal
would better meet the educational needs and interests of students at the
three school sites. Expanded course offerings and the added flexibility
in scheduling of classes is a decided advantage in schools with larger
enrollments. VEEP, bilingual, gifted seminar classes, and other special
programs would continue to be offered. In addition, the reorganization
proposal would allow for an expanded enrollment at the School of Creative
and Performing Arts and would afford the staff an opportunity for
development of a quality magnet program.


Concern was expressed regarding the earlier time schedule and the social
adjustment of ninth grade students to a senior high school environment.
Because of the reorganization, Collier seventh- and eighth-grade students and
SCPA students would also experience a school adjustment that would need
attention. To offset this concern, it was agreed that additional
orientation and counseling should be provided for those students affected
by the reorganization. It was also recommended that tbe starting time
for Point Lornashould be adjusted to 8 a.m.


IV. Geographic Location
Dana Junior High School and Point LornaHigh School are both well situated
within the populated geographic area proposed to be served. Although
travel distance from the present Collier attendance area to Dana was of
concern to a number of Collier parents, it was decided that the added
travel distance of approximately one mile would not create an unreason-
able hardship on students. The travel distance from any residence within
the proposed Dana Junior High School attendance area compares favor.ably
to required travel distances in other junior high schools in the district.
Established public transportation routes in the Point Lornaattendance
complex seem to provide adequate transportation for students too far from
school to walk.


The advisory committee recognized the concerns of the community regarding
traffic safety and the problem of student transportation. They strongly
urged that district personnel contact the San Diego Transit Corporation
and private bus contractors to request a review of bus routes and loading
areas to insure adequate service for students. The committee also request-
ed that district personnel contact the San Diego City Traffic Department
and private bus contractors to request a review of traffic safety in the
areas surrounding the three schools .
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Collier Junior High School is accessible to arterial freeways. Bus
travel time for SCPA students would not seem to be a major factor in
a decision to relocate the SCPA to the Collier site. If bus routes
are divided and readjusted because of increased riders to SCPA, the
travel time could remain about the same.


v. Cost Implications


In determining implementation costs for the proposal, principals
involved in the study were asked to identify site needs that would be
directly or indirectly related to the reorganization. A listing of
these items including estimated costs has been prepared and is shown
III Exh ibt t B.


1r has he en estimated that the total cost of implementing t he
reor~<lIlIz"tion proposal would be $320,926. tI cost of $267,1>59 Is
antIcIpated if only those items that are directly related to the
reorganization are included in the total implementation budget. The
implementation cost fIgures listed above may be decreased by $169,042
to reflect the 1980-81 annual estimated certificated staffing savings
that would be realIzed if Collier and Dana are combined. A listing
of specific certificated positions to be eliminated by the closeout of
Collier as a separate comprehensive school with a breakdown of annual
cost savings is shown in Exhibit C. The net cost for implementing the
proposed reorganization with inclusion of all needs would be $151,884.


•
There will be very little difference in the costs for classified
employees In implementing the proposal. The number of custodial,
secretarial, and cafeteria positions now at Collier, Dana, and
Point Lorna would, by formula, remain fairly constant~


Plant operating costs were not considered as a significant factor in
the study. The Collier, Dana, and Point Lorna sites would remain in
operation and no significant increase or decrease in plant operational
costs is anticipated because of the proposed reorganization.


CONCLUSIONS


Based on enrollment forecasts and current operating capacities of schools. it is
evident that Collier Junior High School and Dana Junior High School could
accommodate easily the student population to be generated by the reorganization
proposal. Inclusion of ninth-grade students in the Point Lorna High School
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CONCLUSIONS (Continued)


enrollment, however, wouJd necessitate some facility remodeling and the addition
of portable facilities at that site. All of these schools, with the modifica-
tions identified, could support fully an expanded instructional program. In
each case, it is anticipated that implementation of the reorganization proposal
would better meet the educational needs and interests of students.


Annual savings realized by certificated staff reductions if Collier and Dana are
combined would substantielly offset the initial cost of implementing the
reorganization proposal.
In consideration of the information reviewed and discussed at advisory committee
and community meetings, the advisory committee on December 19, 1979 voted
unanimously to support the Secondary Schools Division proposal providing:


The conditions listed in the Advisory Committee's Conditional Statement
of Support are met. (See Exhibit D.)


The advisory committee members receive a copy of the division's report
for review prior to submission to the Executive Council.


Advisory committee members are given the opportunity to approve or
disapprove the report as written.


Pending the results of the present parent surveys being conducted for reactions
to placement of the SCPA at Memorial, O'Farrell or Roosevelt junior high schools,
the superintendent will bring a recommendation to the Board of Education
regarding the SCPA program for 1980-81 sometime in February, 1980 •


GDS:st
2/5/80
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Enroll Proj. Present FACTORS
Alternatives Oct. Enroll. Oper. Facll Comm, Eth. Educ, COMHENTS
Considered 1979 1984 Capacity Enroll. Geo!\o Access. Fadl. Mod. Accept, Ral. Prog,


Collier 662 709 864 Present operating capacity at junior


Dana 760 731 1037 No Yes Yes Yes No Yes No Yes high schools will accommodate pro-
Point Lorna 1634 1493 1948 jected enrollments, however, eight


portable classrooms will have to be
added to the Pt. Lorna site~
Geographic location, accessibility,
enrollment, community acceptance, all
adequacy of educational program were
factors that gave positive readings
to the conclusion to relocate the
SCPA at the Collier site.


Hale 1343 940 1796 Fifteen portable classrooms would
Einstein 1145 722 1389 No No No Yes Yea Yes No Yes have to be added to the Madison s i t e


11adison 2911. 1583 2929 to accommodar e enrollment for 1980
and 1981. Geographic location and
accessibility were factors that
precluded this complex as an
alternate site.


Lewis 1168 300 1400 Lewt s would need additional po r t ab Le


Pershing 1735 1104 2033 No No No Yes Yes No No No to accommodate projected enrollment!
Henry 3349 2076 3255 for 1980, 1981, and 1982 if this


site was selected to house the j un tr


high grades. Henry High School wou]
need 25 additional classrooms for
1980 and 1981. Enrollment alone at
Henry High School for those years
seems to be a justifiable reason fOl
001: considering this attendance
complex for the proposal.
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Enroll Proj. Present FACTORS
Alternatives Oct. Enroll. Ope r . Facil Comm, Eth. Educ. COM1'lENTSConsidered : 1979 1984 Capacity Enroll. Ce og, .Acce ss, Facil. Mod. Acc ep t; RaL Prn&.
Harston 1227 915 1394 Approximately 16 portable classroorStandley 1193 885 1363 No No No Yes No No No No would have to be added to ClairemorClairemont 2095 1780 2281 to accommodate projected enrollment


Enrollment projections, geographic
location of schools, accessihility,
and community acceptance seem to bf
valid reasons for not considering
this area for location of the SCPA.


Memorial 890 1152 1256 App roxima tely 11 portable classroonRoosevelt 962 861 1192 No No No Yes No No Yes Yes would have to be added at San DiegcSan Diego 1603 1479 1778 High School and adequate space for
the bungalows is questionable.
Enrollment at San Diego High School
geographic location, accessibility,
and community acceptance were the
main factors considered in the
decision to eliminate this complex
from further consideration in the
relocation of the SCPA.


Montgomery 1045 983 1405 The pupil ethnic enrollment ratiosTaft 821 636 1113 Yes No No Yes Yes No Yes Yes the combined junior high would beKearny 2091 1342 2447 approximately 57.4 majority and 42.
mtnority as compared to the 47.4
l!1ajority, 52.6 minority at Hontgome
and 70.6 majority, 29.4 minority at
Taft. Geographic location of schoo
accessibility and community accepta
were the major factors that influen
the decision to preclude this
attendance complex from further st
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Prcj. FACTORS
..


Enroll Present -
,lternatives Oct. Enro l L, Oper. Fad] Comm, Eth. Educ. COMlolENTS
Considered 1979 1984 Capacity Enroll. Geog. Access. Fac tL Mod. Accept. RaJ. Prog,


Wilson 1274 1240 1598 Hoover would need approximately
Roosevelt 962 861 1192 No No No Yes No No No Yes eight portable classrooms to
Hoover 1280 905 1553 accommodate increased enrollment.


An analysis of geographic location,
accessibility and community
acceptance factors substantiated the
decision that this attendance comple
was not a feasible alternative for
housing the SCPA.


Gompers 661 750 938 To meet enrollment projections for
Memorial 890 1152 1256 No No No Yes No No Yes No 1984 the Gompers site would need
Lincoln 1120 1300 1514 approximately 18 portable classrooms!


added to present facilities. Enroll-
ment projections, geographic Loca t i or
accessibi lity , and conununity
acceptance are factors which precludE
further discussion of the attendance
complex. In addition, plans are
being developed for expansion of the
Center for Science, Math, and
Computer Technology magnet program al
Gompers which will prohibit the
combining of schools in this area.


O'Farrell 773 1*1175 1280 Projected enrollments in the Morse
Bell 1319 ~2050 1608 No No No Yes No No Yes No attendance complex was a major
~Iorse 1881 f,.2500 2180 factor in precluding this area from


consideration in the relocation of
the SCPA. With the addition of the
South Bay Terraces housin~ developme1
it is expected that by 1986 approxi-
mately 6,000 secondary students will
reside in this attendance area.


*1982
Estimates


.
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SUMMARY OF ESTIMATED COSTS TO IMPLEMENT
REORGANIZATION PEOPOSAL


TOTAL ESTIHATED TOTAL ESTIMATED TOTAL ESTIMATED
FACILITY COSTS EQUIPMENT COSTS OTHER COSTS TOTAL


SCHOOL .Direct Indirect Direct Inairect Direct Inairect Direct IndirectCost Cost Cost Cost Cost Cost Cost Cost
?OINT LaMA HIGH SCHOOL 115,015 13,860 14,897 685 15,560 -0- 145,472 14,545


J~~A JUNIOR HIGH SCHOOL 14,077 37,072 40,730 1,650 11,760 -0- 66,567 38,722


SCHOOL OF CREATIVE AND 42,180 -0- -0- -0- 13 ,440 -0- 55,620 -0-
PERFORMING ARTS
(COLLIER)


TOTAL 171,272 50,932 55,627 2,335 40,760 -0- 267,659 53,267


TOTAL ALL COSTS $320,926


NOTE: The total cost of $320,926 will be reduced to a net total of $151,884 by applying the annual certificated staffing
savings that will be realized by the combining of Collier and Dana.


REFER TO DETAIL SHEETS FOR EACH SCHOOL TO DETERMINE SPECIFIC NEEDS AND COSTS.


GDS:st
1/4/30
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POINT LaMA HIGH SCHOOL
IDENTIFIED SITE NEEDS AND ESTIMATED COSTS


SITE NEEDS AND ESTIMATED COSTS DIRECTLY RELATED
TO REORGANIZATION PROPOSAL


EST. COST


SITE NEEDS AND ESTIMATED COSTS INDIRECTLY RELATED
TO REORGANIZATION PROPOSAL


FACILITY NEEDS


1. Install 16 lockers for P.E. and coaching
staff: 12 for men, 4 for women.


FACILITY NEEDS EST. COST


1. Bungalows: General Purpose
General Science 1-2
Restroom, Male/Female
Students & Staff


Total


7
1
1


$83,000


9


The current weight lifting station will be
moved adjacent to existing bleachers and
this could be accomplished by moving
existing bungalows or by bringing in new
bungalows for weight lifting and converting
the old bungalows to a general purpose
bungalow and a general science bungalow.


2. Remodel Room 705 -- New ceiling, carpet, $ 4,390
soundproofing and refurbishing.


3. Room 408 $ 2,550
a. Remove kitchen facilities
b. Convert for clothing instruction
c. Provide area and furniture for demon-


stra~ions and general classroom use.


4. Room 702 $11,650
a. Remove old electronic equipment
b. Remove furniture in shop area
c. Provide shelving' in shop area for


textbooks.
5. Install 130 basket lockers in girls'


locker room.
$ 3,250


2. Install cyclone fencing and gate for
secure moped and bicycle parking in
space designated on map.


Find additional rack to accommodate a
total of 150 bikes and 50 mopeds.


3. Build wall for media distribution center.


4. Provide 50 to 100 student hall lockers for
possible installation in a secured area.


5. Sound condition TV studio wall.


$1,500


$3,360


$2,000


$4,000


$2,500


$ 500
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SITE NEEDS AND ESTIMATED COSTS DIRECTLY RELATED
TO REORGANIZATION PROPOSAL


SITE NEEDS AND ESTIMATED COSTS INDIRECTLY RELATED
TO REORGANIZATION PROPOSAL


FACILITY NEEDS -.continued EST. COST
6. Install concrete tables and bench in $ 4,000


area between performing arts and media
center to accommodate 250 students.
(Preferably the type that can be
anchored to the ground cement.)


7. Provide two concrete (or metal) tables and $ 800
accompanying benches for additional
seating in the administration building
patio.


8. Provide three off ices (with furniture $ l" 375
for two)in the space between the
reception area and attendance office in
the administration building.


9. Install one new phone trunk: add two $ 500
extensions in office area. one in
Room 702. and one in bungalow area.


Revise phone arrangements in media
center.


$10. Install building. room. office, and
directional signs as the site
administration determines the need.


500


TOTAL FACILITY
DIRECTLY RELATED $1l5,015


______________________ ...... 1-.. _


FACILITY NEEDS EST. COST


TOTAL FACILITY
INDIRECTLY RELATED $13,860







.-----____.EEDS AND ESTIltATED COSTS DIRECTLY
TO REORGANLZATION PROPOSAL


EQUIPMENT NEEDS
1. Provide 18 cafeteria tables and 108


chairs.
2. Provide additional office furniture.
3. Provide 20 electric 11" Selectric


typewriters.
TOTAL EQUIPMENT
DIRECTLY RELATED


OTHER NEEDS
1. Supplementary personnel time needed. It


will be necessary to have the librarian,
library and media technician, and para-
professional personnel work through the
summer in order to accomplish the
reorganization.


2. We estimate a need for counseling staff
(certificated & classified) during the
summer months. Of particular need is to
have administrator13 and counselors on
duty a minimum of two weeks before the
teachers arrive.


RELATED


EST. COST
$ 1,980


$ 600
$12,317


$14,897


$ 3,180


$ 8,880


3. Funding to expand print and nonprint $ 1,000
collection for 9th grade students.


4. Additional printing costs for course $ 1,000
catalog and student handbook for 1980-81.


5. Moving expenses. $ 1,500


TOTAL OTHER
DIRECTLY RELATED $ 15,560
TOTAL DIRECTLY
RELATED COSTS $145,472


SITE NEEDS


EX~ibi-tB"
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AND ESTIMATED COSTS INDIRECTLY RELATED
TO REORGANIZATION PROPOSAL


LQUIPllENT NEEDS
1. Provide for counseling area:


a. 3 five-drawer files
b. 1 two-drawer file


EST. COST
$685


2. Provide 2-drawer files for new teaching
stations if available from Collier site.


-0-


TOTAL EQUIPMENT
INDIRECTLY RELATED $685


OTHER NEEDS


TOTAL OTHER
INDIRECTLY RELATED -0-
TOTAL INDIRECTLY
RELATED COSTS '$14,545
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DANA JUNIOR HICH SCHOOL
IDENTIFIED SITE NEEDS AND ESTIMATED COSTS


SITE NEEDS AND ESTIMATED COSTS DIRECTLY RELATED
TO REORGANIZATION PROPOSAL


SITE NEEDS AND ESTIMATED COSTS INDIRECTLY RELATED
TO REORGANIZATION PROPOSAL


FACILITY NEEDS EST. COST


1. Install 6'·chain link fence along bicycle
racks adjoining sidewalk on Chatsworth
Boulevard, approximately ISO' in length.
Move existing fence and gate at opening
out 3S'and reinstall. Add four (4)
bicycle racks to accommodate a total of
32 additional bicycles.


$ 4,167


2. Improve present old wood handball courts
for needed P.E. facility.


$ 8,100


3. Add one shelving unit, double faced
modular section 45" x 36" x·24" and one
paperback revolving rack in library.


$ 400


4. Create additional storage space for
storage of past staff and student records.
(Add partition and convert back section of
inner hall behind secretary's present
station to record storage.)


$ 1,410


TOTAL FACILITY
DIRECTLY RELATED $14,077•


FACILITY NEEDS EST. COST
1. Add lockable cabinet storage space for $ 5,550


instruments in band/orchestra rooms.
2. Completely renovate or replace school $ 1,500


swi tchboard •
3. Relocate general secretary station from $ 1,770


the inner hallway area to Conference
Room I, convert two doors to Dutch doors.


4. Determine the feasibility of converting $ 2,340
an outside window in both attendance
and financial offices to serve students
from the outside patio area in order to
reduce the extreme noise and congestion
in inner office areas.


5. Several areas are badly in need of upkeep.
a. Auditorium -- painting and replace- $ 8,500


ment of stage curtains.
b. Little Theater -- painting. $ 1,000
c. Several classrooms -- painting $ 4,200


(six rooms)
$ 3,0006. Carpeting in counseling office and in


general office areas.
7. Paving for area near playfield for


parking.
$ 9,212


TOTAL FACILITY
INDIRECTLY RELATED $37,072


'---_ ....
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$ 175


EQUIPMENT NEEDS EST. COST


1. Add one photo machine for office use. $ 500


2. Replace the duplicating machine in $ 700
teachers' workroom.


3. Add one (l) 16 nunmovie projector to $ 450
school AV equipment.


SITE NEEDS ANn ESTIMATED COSTS INDIRECTLY RELATED
TO REORGANIZATION PROPOSALSITE NEEDS AND ESTIMATED COSTS DIRECTLY RELATED


TO REORGANIZATION PROPOSAL
...


EQUIPMENT NEEDS EST. COST
1. Additional and up-to-date equipment will $40,000


be needed for expanded industrial arts
program -- graphic arts and electric shop
equipment and upgrading of equipment in
metal shop.


2. Additional filing cabinets for counseling
office, data processing -- (1) 5-drawer
locking file, (1) 3-drawer legal size,
(1) 2-drawer legal size.


$ 555


3. Additional furniture for counseling office
waiting roo. -- (2) 48" diameter round
tables, (6) assorted color student chairs.


TOTAL EQUIP~fENT TOTAL EQUIPMENT
DIRECTLY RELATED $40,730 INDIRECTLY RELATED $1,650


OTHER NEEDS OTIlER NEEDS


1. Supplementary personnel time needed. It $ 3,180
will be necessary to have the librarian,
library and media technician, and para-
professional personnel work through the
summer in order to accomplish the
reorganization.


2. We estiaate a need for counseling staff $ 7,080
(certificated & classified) during the
suaaer eonths. Of particular need is to
have adainistrators and counselors on
duty a ainiaua of two weeks before the
teachers arrive.


3. Hoving expenses. $ 1,500
TOTAL OTHER TOTAL OTHER
DIRECTLY RELATED $11.760 INDIRECTLY RELATED -=-!!=-
TOTAL DIRECTLY TOTAl. INDIRECTLY
RELATED COSTS $66,567 RELATED COSTS $38,722
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SCHOOL OF CREATIVE AND PERFORHING ARTS
IDENTIFIED SITE NEEDS AND ESTIMATED COSTS


SITE NEEDS AND ESTIMATED COSTS DIRECTLY REI.ATED
TO REORGANIZATION PROPOSAL


EST. COST


SITE NEEDS AND ESTIMATED COSTS IIfDIUcTLY RELATED
TO REORGANIZATION PROPOSAL


FACILITY NEEDS


TOTAL FACILITY
INDIRECTLY RELATED


OTHER NEEDS


TOTAL OTHER
INDIRECTI.Y RELATED


TOTAL INDIRECTLY
RELATED COSTS


FACILITY NEEDS


1. Dance floors for three rooms.


2. Mirrors for three rooms.


3. Dance bars for three rooms.


EST. COST


$27.860


$11.587


$ 2.733


TOTAL FACILITY
DIRECTLY RELATED $42.180


OTHER NEEDS


1. Supplementary personnel time needed. It
will be necessary to have the librarian.
library and media technician. and para-
professional personnel work through the
summer in order to accomplish the
reorganization.


2. We estimate a need for counseling staff·
(certificated & clasaified) during the
summer montha. Of particular need is to
have administrators and counselors on
duty a minimum of ,two-weeks before the


•• ~f teachera arrive.
3. Hoving expenses.


TOTAL OTHER
DIRECTLY RElATED


TOTAL DIRECTLY
RELATED COSTS


$ 3.180


$ R.760


$ 1.500


$13.440


$55.620 •: .


•
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Exhihit C


SAN DIEGO CITY SCHOOLS
Secondary Schools Division


ANALYSIS OF CERTIFICATED STAFFING COSTS
IF COLLIER/DANA/POINT LOMA WERE TO BE REORGANIZED


TO ACCOMMODATE TIlE SCHOOL OF CREATIVE AND PERFORMING ARTS


1. Following is a listing of certificated staff savings which would result from
the dissolution of Collier Junior High School:


Number Position Salariesa


1 Principal $ 33,582
2 Vice Principal 55,958
5.2b Teachers 110,838
1 Librarian 19,857


Head Counselor
Salary Differ-
ential 880


9.2 $221,115


Fringe
Benefitsa Total


$ 4,119
7,199


15,506
2,847


$ 37,701
63,157


126,344
22,704


880
$29,671 $250,786


a. Based on
benefits
follows:


1979-80 salaries and budget. Fringe
include retirement and are computed as
0.0927 x salary + 1006 per position.


b. 5.2 teachers:


2.0 Student supervision and activities
2.0 Basic allocation for classroom instruction
.5 Urban fac tor
.5 Basic skills and class size
.2 ESL and primary language


2. Other factors to be considered in the analysis:


- A librarian will be needed at Collier for the SCPA. Cost: $22,704
- A Vice Principal I may be authorized for Point Loma
High School for the increased enrollment. 29,520


- An additional administrative position may be considered
for SCPA if enrollment increases continue. 29,520


Total: $81,744


3. In summary, the implementation of the Collier/Dana/Point Lorna reorganization
to accommodate the SCPA would result in an estimated annual net savings in
certificated costs of $169,042.


GDS: st
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... Exhibit D


SAN DIEGO CITY SCHOOLS
Secondary Schools Division


SCHOOL FACILITIES UTILIZATION STUDY ADVISORY COMMITTEE
Collier/Dana/Point Lorna/School of Creative and Performing Arts


ADVISORY COMMITTEE'S CONDITIONAL STATEMENT OF SUPPORT


It is the consensus of the advisory committee that the Secondary Schools Division's
proposal to:


(1) reorganize Point Loma High School as a senior high school,
grades 9-12 (to include 9th grade students from both Collier and
Dana) ;


(2) reorganize Dana Junior High School as a junior high school,
grades 7-8 (to include 7th and 8th grade students from Collier
and Dana);


(3) relocate the School of Creative and Performing Arts (to include
4th-12th grade students), presently at Roosevelt Junior High
School, to the Collier Junior High School site.


wo"ld he acceptable to the community, school employees, parents, and students
commencing with the 1980-81 school year if the conditions listed below are met.


The advisory committee desires that it be understood that it did not study
alternative areas for relocation of the School of Creative and Performing Arts.
The committee has predicated its study and response upon the assertion by the
Secondary Schools Division that alternative locations had previously been
examined by the division and that the Point Lornaarea was found to be the most
feasible area for relocation of the School of Creative and Performing Arts
within the Secondary Schools Division.


The committee raised concerns as to the appropriateness of locating the magnet
school in a predominately majority area. The committee's recommendation for
acceptance of the proposal is predicated upon the assertion of the Secondary
Schools Division that no preliminary opinion as to Judge Welsh's acceptance of
the proposal could be given at this time.


Conditions


L. The statement on staffing needs and change~ prepared by Dr. Byrnes and
oresented to school staffs will be ~dhered to. (See Exhibit E.)


2. The four principals involved will do everything possible to identify
positions to accommodate the faculty of Collier Junior High School.


3. The Board of Education, superintendent, and Secondary Schools Division
will give assurances that the School of Creative and Performing Arts is
being relocated as a permanent school in the Point Lornacommunity and that
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Conditions (continued)


every effort will be made by district administrators to insure the
continued success of the magnet in this location.


4. The secondary bilingual magnet program (students and essential and
scre~ned magnet teachers) for 7th and 8th grade students currently located at
Collier will be transferred to Dana. The 9th grade bilingual program will
be transferred to Point LornaHigh School.


5. The reorganized junior high school at Dana will offer at least comparable
electives as currently offered at Collier and Dana based upon student
interests. It is expected that greater scheduling flexibility and
additional course offerings will be possible through reorganization.


6. Students from Collier and 6th grade students from its feeder elementary
schools on the waiting list for the School of Creative and Performing Arts
as of December 1, 1979 will be given priority consideration for enrollment
at the School of Creative and Performing Arts.


7. Additional orientation programs and counseling will be provided at all
schools for those students affected by the proposal.


8. The Board of Education will commit itself to provide adequate funding for
facility modifications, staffing, articulation, program development, and
instructional equipment, materials and supplies as well as the needs
identified in Exhibit B. The items listecimust be given the highest
priority by district administrators to insure completion prior to the opening
of the 1980-81 school year.


..
Recognizing the concernS of the community regarding traffic safety and the problem
of student transportation resulting from this proposal, the advisory committee
strongly urges that in addition to the above conditions:


(1) District personnel contact the San Diego City Traffic Department and
private bus contractors to request a review of traffic safety in the
areas surrounding the Collier, Dana, and Point Lornaschools and the
best possible loading facility for SCPA and specific attention to be
given to the intersection of Nimitz and Chatsworth and the bus loading/
circulation at Collier and Dana.


(2) District personnel contact the San Diego Transit System and private
bus contractors to request a review of bus routes and loading areas
to insure adequate service for students in the Point J.. .na areas.


GDS :st


I
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SAN DIEGO CITY SCHOOLS
Secondary Schools Division


• 4IAFFING NEEDS AND CHAliGES IF THE BOARD OF EDUCATION ADOPTS PROPOSALS FOR COLLlER/DAI,A/
POINT LOMA/SCHooL OF CREATIVE AND PERFORMING ARTS


The study of the utilization of facilities for Collier/Dana/Point Loma and SCPA may end
with proposals to the Board as follows:


Add 9th grade to Point Lama High School
Combine Collier and Dana 7th and 8th grades at Dana
Change Collier to SCPA at Collier


If the Board adopts these proposals, the following is an analysis of the staffing needs
and steps which should be taken.


CLASSROOM TEACHING POSITIONS
There will be very little difference between the number of secondary teachers now at
Collier, Dana, Point Lama, and SCpA and the number needed in September, 1980, at Dana,
Point Loma, and SCPA. The actual secondary student enrollment will increase since the
students who attend the Point Loma area schools now still will attend schools in the
Point Loma area. In addition, Collier will house the SCPA which will have an estimated
395 secondary students which is 233 more than now enrolled at Roosevelt in the SCPA.


Approximately 466 present eighth graders at Dana and Collier will attend Point Loma High
School in September, 1980. Approximately sixteen teachers will be needed at Point Loma
to t~~:ilrhese atudents. Approximately six teachers of basic subjects (English, math,f1!ial studies) will be needed for the additional SCPA students. The combination of Dana


Collier enrollments of seventh and eighth grades will result in an increase of approx-
imately four positions at Dana. In round numbers, a minimum of 26 additional classroom
teachers will be needed for classroom assignments at Dana, Point Loms, and SCPA. There
are now 28 regular classroom teachers at Collier. Undoubtedly, the teacher attrition
(retirements, resignations, transfers, and promotions) at the aecondary schools in the
Point Loma area will more than make up the difference between the minimum 26 needed and
the present 28 at Collier. No teacher will be reguired to leave the Point Loma area as
a conseguence of the adoption of the proposals.


1. All Point Loma, Collier, and Dana teachers will be eligible to submit transfer requests
and/or bid on posted vacancies if they wish to do so.


2. Collier teachers will indicate, in order of preference, whether they wish to:


a. Transfer to Dana
b. Transfer to Point Loma
c. Remain at Collier with SCPA
d. Request transfer to other school


3. Vac~~~ies at the SCPA will be posted. ~~alified bidders from Collier will be given
priority while observing Article XII, Section 7.C. of the contract.


4. Host Collier teachers will be transferred to Dana or Point Loma, in compliance with
Article XII, Section 11.G., taking into consideration the teacher's preferences as
indicated in 2 above.


I







·., ,Page 2


STAFFING NEEDS AND CHANGES - COLLIER/DANA/POINT LOMA/SCPA -.5. Collier teachers who choose not to avail themselves of the option to remain in the
Point Loma area, and teachers for whom there is no available vacant position in the
teacher's subject area(s) will be given priority consideration for the transfer or
reassignment as a teacher declared in excess. (See Article XII, Section 11. G. and
Section 13. D.)


LIBRARIANS
There is now one librarian at each of these sites. There is no need to change any
librarians at any of these sites.


COUNSELING POSITIONS
The total secondary school student enrollment in the Point Loma area schools will be
greater in 1980/81 than in 1979/80. Therefore, all counselors can be assured that they
may remain in the Point Loma area if they wish to do so.


CUSTODIAL POSITIONS
Each of the three sites, Dana, Collier, and Point Loma, will have a greater enrollment
than at present and will use more classrooms. Therefore, all custodians may remain at
their present sites.


SECRETARIAL AND CLERICAL POSITIO~S
Based upon the estimates of enrollments for Dana, Point Loma, Collier, and SCPA at Collier
for October, 1980, it is assumed that these three schools will be entitled to 25.5 posi-
tions. The secretarial/clerical present staffing for Dana, Collier, Point Loma and SCPA"
is now 24.75 positions. It is therefore concluded that all present secretarial/clerical
employees will have positions in the Point Loma area if they wish. All secretarial/
clerical employees can be assured there will be no loss in salary or salary grade as a
result of these proposals. It may be necessary to move one or a maximum of two employees
from Collier to Point Loma High School as a result of the Point Loma increase in enroll-
ment with the addition of the 9th grade. If there are any secretarial/clerical employees
who cannot remain at Collier for any reason, they will be given their choice of existing
vacant positions in their classification. "If no vacancy exists, permanent employees
may exercise their bumping rights and bump the person least senior in their classification."
(Article X, Section 5 of contract)


JHB:nh
11/26/79
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TIMELINE FOR IMPLEMENTATION OF THE PROPOSED RELOCATION
OF THE SCHOOL OF CREATIVE AND PERFORMING ARTS BY 1980-81


Date


February 5, 1980


February 15, 1980


March 19, 1980


June 16, 1980


September , 1980


Action Required
Report to Board of Education


Submission of proposal to
superior court for review and
action.


Prepare for school reorganization.
- Begin planning for site
modifications and ordering
of equipment.


- Develop master schedules in
order to meet crucial deadlines
for staffing (post, bid),
student counseling, articulation
and summer school.


- Develop plans for moving
equipment, materials, etc.,
from one site to another.


Begin reorganization efforts.
- Normal closing of school.


- Begin portable moves.


- Begin remodeling.


- Move equipment, materials, etc.,
from present to proposed sites.


- Set up for new program and other
administrative reorganization.


- Provide ongoing counseling
assistance for students.


Opening of school.


COIIIIIlents
First reading at this
time. Should request
final decision by
February 19, 1980.


If Board approves
proposal, must allow
30 days for action
by court.


Approval for imple-
mentation must be
made by this date.
Any delay beyond
March IS, 1980, will
preclude reorganizing
these schools for the
1980-81 school year.


This process will
continue throughout
the summer to insure
completion of all needs
by the opening of
school in September.
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INTEGRATION TASK FORCE MEETING


January 21, 1980


MINUTES


Members Present:
Hal Brown
Jim Anderson
Irma Castro
Ann Hunsaker
Mel Lopez
Judy McDonald
Rev. George McKinney
Bill Rohan


Members Absent:
Bill Kolender
Fred Castro
~~orris Casuto
Phil Del Campo
Lee Grissom
Tom .rohnson
Judge Napoleon Jones
Judge Judy Keep
Dr. Ralph Ocampo
Clarence Pendleton
Hartwell Ragsdale
Mac Strobl
Vernon Sukumu


The meeting came to order at 4:45 p.m.


I. APPROVAL OF MINUTES


There were no corrections, additions, or deletions to the minutes
of the last Task Force meeting.


II. OLD BUSINESS


There was no old business to discuss


III. NEW BUSINESS


It was clarified that monitors will not be used by the METF for
purposes of evaluating the quality of education at the 23 minority
isolated schools. The monitors that we have on standby can be used by
other committees to observe in the schools. Ed Fletcher asked that
Task Force members please advise the principals when monitors are
placed in their schools. It was suggested that each Task Force member
train the monitors that he or she is going to use. Bob Filner,
School Board member, felt that there should be one training program
for all the monitors. He is in a policy making position and would like
for monitor input to have some credibilitv before giving monitor
recommendations some consideration. JUdy~ Bill Kolender, and Hal
will meet and make some determination as to how to approach this,
and will get this information out to Task Force members as soon as
a decision is made.


Judy McDonald gave a brief report. Dr. Guthrie has met with the
committee on a couple of occasions to explain his approach to
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evaluating the race/human relations program. The following points
were made:


-Dr. Guthrie will be using an attitudinal instrument
-He will be surveying students, parents, and staff,
and about 24 principals will be personally interviewed
-He will be conducting a percentage sampling
-His survey will be limited to a one-page computer
questionnaire
-His evaluation is based on the districtwide race/
human relations plan but will be done school by school


After considerable discussion, including the concern that the
survey will only measure where we are now and will have to be re-
peated in order to measure whether improvement is being made,
the concensus was to authorize Beverly to go ahead with this project.
Dr. Guthrie will be asked to limit the cost to $15,000, to draft an
implementation schedule, and a cost breakdown.


B. Elementary Exchange - Mel Lopez


• Mel did not have anything to report at this time.


C. Secondary Exchange - Clarence Pendleton


Clarence Pendleton Was not present to give a report.


D. Violence - Lee Grissom


Ann Hunsaker gave a brief report.
scheduled for Friday, February 1,
head of security. Lt. Biddy will
meet with the committee.


She stated that there is a meeting
with Dr. Patrick, and Mr. Roscone,
ask a member of the Gang Detail to


E. Quality Education - Hal Brown


Judy McDonald and Hal Brown are in the process of meeting with
school board members to discuss the problem of low test scores.
They hope to have a report by the next Task Force meeting.


The remainder of the meeting was devoted to a discussion with two
of the three experts: Dr. Courtney Cazden and Mr. Joseph Rosen.


Mr. Rosen and Dr. Cazden expressed appreciation for the cooneration
they have received from the schools. ~hey were given free access
to any classrooms with or without principals. The three experts
will be looking for the following:•
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--Concerned about factors affecting children participating in any
educational program: health problems, emotional problems, etc.,
that keep children from participating.


--Concerned with parental support of school program.


--They have attendance rates, percentages, and they stack those up
against achievement scores.
--They are asking questions about what schools are doing about
attendance and achievement problems.


--They are asking about quality of leadership, relationship between
central office, its staff, and what the schools are doing.


--They are asking teachers as to their conception of quality education
in their classroom.


--They are looking at the extent to which teachers are teaching, or
sitting at a desk correcting worksheets one at a time; the extent
to which children are engaged with teachers in a lesson or sitting
attached to a machine .
--They are looking at the quality of work children are doing


--They discussed the Rand Corporation's idea of "loose coupling":
the extent to which the policies and programs of San Diego Unified
in the Education Center get implemented in a particular school.


Meetings with parents have been interesting and open. The adminis-
trator has not been in the room when the experts met with the parents
They heard from some parents that their children bused out 6f Southea~t
San Diego get homework assigned, but in Southeast San Diego homework
is not regularly assigned. Mr. Rosen is a strong advocate of the
DISTAR Program.


Judy and Hal have been invited to meet with the school district to
hear their position on the location of the Creative ~nd Performing
Arts School. After they have had a chance to talk wlth the district
they will report back to the Task Force on their findings.


Meeting adjourned at 6:20 p.m .
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I • SAN DIEGO INTEGRATION TASK FORCE
JANUARY 21, 1980


AGENDA


I. APPROVAL OF MINUTES


II. OLD BUSINESS


III. NEW BUSINESS
Monitors for the 23 schools: training date,
training format, etc.


IV. COMMITTEE REPORTS
A. Human Race/Relations Program - B. Yip


• B. Elementary Exchange - M. Lopez
C. Secondary Exchange - C. Pendleton
D. Violence - L. Grissom
E. Quality Education - H. Brown
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INTEGRATION TASK FORCE MEETING
JANUARY 7, 1980


MINUTES


Members Present:
Bill Kolender, Chairman
Hal Brown
Jim Anderson
Fred Castro
Morris Casuto
Ann Hunsaker
Tom Johnson
Judge Napoleon Jones
Judge Judy Keep
Judy McDonald
Rev. George D. McKinney
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Vernon Sukumu
Beverly Yip


Members Absent:
Phil Del Campo
Lee Grissom
Mel Lopez
Dr. Ralph Ocampo
Mac Strobl


I. APPROVAL OF MINUTES


There were no corrections, additions, or deletions to the minutes.


II. OLD BUS INESS


Dr. Stephen Isaac, Director of Evaluation Services, San Diego
City Schools, came to the meeting in response to a motion made
by the METF on 1/2/80 that we request a status report on recommen-
dations made by the Citizens Advisory Committee on Pupil Testing in
their Report to the Superintendent San Diego City Schools, April 1977.
He provided the Task Force with several handouts.


III. NEW BUSINESS


A. Clarence Pendleton had some concerns about students who are
not participating in any of the integration programs. One of his
questions is whether there is a difference between their achievements
and those of students involved in an integrated experience. This
needs to be addressed in response to number 6 of the Charge.


B. Committee Chairmen will submit committee reports by February 15.


C. The Task Force will
each month through May.
Urban League Conference


be meeting on the
Meetings will be


Room .


1st and 3rd Monday of
held at 4:30 p.m. in the
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IV. COMMITTEE REPORTS


A. Race/Human Relations Program - Beverly Yip
The committee has narrowed down what it is going to do. The
committee will not use monitors to monitor the race/human relations
program. There are too many subjective and uneven variables. The
committee is considering using a questionnaire conducted on a
stratified random sample basis in junior and senior high schools.
The purpose would be to examine attitudinal differences and simi-
larities between students, parents, and staff. The committee has
been talking to Dr. Guthrie about devising this study. It will
cost anywhere between $12,000 to $15,000 and will require the
cooperation of the school district. TF members were invited to
meet with Dr. Guthrie Friday, January 11, 1980, 3:00 p.m. at UPAC.


B. Elementary Exchange - Mel Lopez
Mel Lopez was not present to give a full report. He has met with
Jimmie Craig. The program is getting under way in the schools.


C. Violence - Lee Grissom
Lee Grissom was not present to glve a full report .


D. Secondary Exchange - Clarence Pendleton
The committee has not met yet.


E. Quality Education - Hal Brown
The experts will be in San Diego January 17-25. They will be
meeting at 26 different schools with teachers, administration,
students, and parents. This committee will be making the arrange-
ments to fit their schedule.


Meeting ended at 5:00 p.m.


NEXT TASK FORCE MEETING: MONDAY, JANUARY 21, 1980, 4:30 P.M.


URBAN LEAGUE CONFERENCE ROOM
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INTEGRATION TASK FORCE


TO: ITF Members


FROM: Judy McDonald


DATE: January 30, 1980


This is a reminder that there will be an integration Task Force
meeting on Monday,· February 4,1980, at 4:30 p.m., in the Urban
League Conference Room.


If you are unable to attend, please call Anna at 235-8185.


The following is the agenda for the meeting.


AGENDA


I. APPROVAL OF MINUTES


II. OLD BUSINESS


III.


IV.


A. Race/Human Relations Program - B Yip
B. Elementary Exchange - M. Lopez
C. Secondary Exchange - C. Pendleton
D. Violence - L. Grissom
E. Quality Education - H. Brown


V. DISCUSSION OF ASSIGNMENT OF MONITORS AND PROBLEMS


VI .. PLAN MONITOR TRAINING SESSION


VII. DISCUSS THE DETAILS OF THE TASK FORCE REPORT DUE FEBRUARY 15


amc
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AGENDA


SAN DIEGO SCHOOL INTEGRATION TASK FORCE MEETING
JANUARY 7, 1980


1. APPROVAL OF MINUTES


II. OLD BUSINESS


III. NEW BUSINESS


A. Concerns Clarence Pendleton has about students
in 23 isolated schools who are not participating
in any kind of integrated experience


B. Plans for preparing Task Force Report due in March


C. Task Force Meeting times and dates


• IV. COMMITTEE REPORTS


A. Human Race/Relations Program - B. Yip


B. Elementary Exchange - M. Lopez


C. Secondary Exchange - ~ (].,p~
D. Quality Education - H. Brown


1/3/80
arne
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SAN DIEGO INTEGRATION TASK FORCE
DECEMBER 3, 1979


MINUTES


Members Present:
Bill Kolender, Chairman
Hal Brown
Fred Castro
Morris Casuto
Phil Del Campo
Lee Grissom
Ann Hunsaker
Tom Johnson
Judge Napoleon Jones
Judge Judith Keep
Mel Lopez
Judy McDonald
Rev. George McKinney
Ralph Ocampo, M.D.
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Mac Strobl


Members Absent:
Jim Anderson
Irma Castro
Vernon Sukumu
Beverly Yip


The meeting came to order at 3:45 p.m.
The Chairman introduced Bob Filner, new member of the school
board, and Mac Strobl, new member of the Task Force.


I. APPROVAL OF MINUTES
Morris Casuto asked that the minutes be corrected to show that
his subcommittee did not send an anonymous questionnaire to the
Task Force. The subcommittee has prepared a questionnaire to send
to teachers which the teachers will respond to anonymously. This
questionnaire had been sent to the Task Force members for additional
input.


II. OLD BUSINESS
Judge Welsh, Hal Brown, and Bill Kolender met and formulated a
budget for $75,000 in funds allocated by the School District. The
money will be administered by United Way. A copy of those minutes
is attached.
Dr. Joe Rosen was in San Diego and he met with representatives from
the school district and the plaintiffs. He will be coming back to
meet with all of the Task Force.
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III. COMMITTEE REPORTS


A. Race/Human Relations Program - Beverly Yip
Judge Jones gave a brief report. The committee is attempting to
come up with some way to evaluate the effectiveness of the program.
They are attempting to establish a base from which to work.
The committee has met with Dr. Diane Evans and Dr. Robert Guthrie,
both experts in the race/human relations field, in what he referred
to as "brainstorming sessions." Dr. Guthrie is reviewing the race/
human relations materials and the committee will set up a meeting
during the week of December 17 to meet with him and review recommen-
dations.


B. Eiementary Exchange - Mel Lopez
The program includes a 9-week exchange program. A teacher goes
along with the group so in essence you have four teachers for two
classes. There is a reduced class ratio. In terms of this it is
rather expensive when one considers teachers' costs. In terms of
concept Mel Lopez thinks it is good. The committee has formulated
questionnaires to send to parents and teachers and they have been
given the go-ahead to send them out as soon as they are ready.
The schools involved in the elementary exchange program are:


Jones/Boone - In operation now
Kennedy/Curie - Will begin in January
Mead/Daillard - In planning session.


C. Secondary Exchange - Clarence Pendleton
The committee has not met yet. When the committee meets they
will determine whether or not they will need monitors. Clarence
Pendleton distributed copies of the Urban League staff assessment
of the secondary instructional exchange program.


At this point Ed Fletcher was asked if the school district had
written objectives besides just numbers. He stated that their
main objective is to comply with the court's order. He was also
asked if there were any guidelines for parents to know what to look
for. He said that each individual school would have guidelines for
the parents at that particular school. To make the program attractive
to students ~e sa~d they cover the race/hu~an r~lations concept, the
ldea of worklng wlth other people, and taklng tlme to meet with
the ASBs to let them know that this is part of the integration program.


D. Violence - Lee Grissom
The committee has met. They have extensive and extremely detailed
information available from the sch?ols o~ the inc~dence of violence
at every level. They wlll be meetlng thlS week wlth security details
at the schools and the roles they play in reducing violence by their
presence on the campuses. An important issue seems to be the growth
of gangs in the San Diego area. The committee is interested in
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finding out what has been the increase of violence and what kind of
violence has risen (e.g., assaults on teachers), and what can be done
by this task force to reduce that level. The committee will be meeting
with transportation and security people and the Police Department on
gangs. The committee will need at least 10 monitors and 2 more task
force members to join this committee. The Chairman recommended
Mac Strobl as one more member of the committee. Arrangements will
be made for the Police Department to make a presentation to the Task
Force on gang activity and school violence. Clarence Pendleton made the
point that perhaps there should be two sections to the violence report,
an in-school situation and an out-of-school situation. There is a lot
that goes on adjacent to the schools not related to what is going on in
the schools.


The Task Force will be looking into the. relocation of the performing
arts magnet school and will discuss it at the next meeting.


The Chairman thanked everyone for their attendance.
be resigning from the Task Force and may be making a
for a replacement.


Irma Castro will
recommendation


MINORITY EDUCATION TASK FORCE REPORT ON QUALITY EDUCATION
Hal Brown, Chairman


Ms. Karen McCann asked for a few moments of the Task Force's time
to make a brief presentation. She is the parent of a student at
Memorial Jr. High. She wanted the Task Force to know that after
asking the school and meeting with representatives from the school
many times she was able to get textbooks issued to the students.
She also pointed out that they do not make homework assignments to
the students. Several Task Force members expressed concern about
this. Mac Strobl is assigned Memorial Jr. High and he will be
meeting with Ms. McCann and district representatives. He will also
take a look at the funding for secondary and elementary schools and
report back at the next meeting.


Task Force members gave brief statements on what they have observed
at the schools they are assigned to:


JOHNSON: School will take a look at how students spend their time
to see if they are doing things directly related to their work.


KENNEDY: There is opportunity for parents to come in
to tell their children when they tutor them at home.
is involved in weekly TV show where he becomes a role


and learn what
Mr. Challberg
model.


BAKER: Very high morale. Mrs. Dana concerned with low test scores.
Low scores may be due to high transient area.


LINCOLN: Administration is very conscious of both the self-image
that is there plus the image that the majority community has of Li
Tremendous strides have been taken to improve the self-image. ncoln.
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MORSE: The staff here is also doing a lot of things to improve the
self-image.


Tremendous mobility. What happens to the students that
One teacher feels that time spent student/teacher is not


SHERMAN:
move out?
enough.


KNOX: Project school that has a lot of funds. Impressed with the
kinds of services that the students are provided at that school.


Morris Casuto presented Hal Brown with the teacher questionnaire
and a motion was made, seconded, and passed to accept the ques-
tionnaire and distribute it.


The following have been added to the list of indicators:


--teacher expectation
--use of available equipment and facilities
--review of policies and procedures that are implemented
at each school


--look at the quality of textbooks and instructional
materials


--the degree to which teachers and parents have a sense of
ownership and what happens in that school. Do they feel
"This is my child's program and I am part of that." Parent
ownership and staff ownership of that program.


--diagnosis and response of special students' needs
--student mobility
--homework policy


The Chairman said that the purpose of these indicators is to give
the monitors something to work with. He will be forming a committee
to plan the monitor training. He will be notifying the committee
members by phone.


There will be a meeting of the METF Steering Committee on December 17,
1979, in Morris Casuto's office at noon.


Meeting ended at 5:45 p.m.


NEXT TASK FORCE MEETING, JANUARY 7, 1980, 3:30 P.M., URBAN LEAGUE
CONFERENCE ROOM. PLEASE MARK YOUR CALENDARS.
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SAN DIEGO INTEGRATION TASK FORCE
NOVEMBER 5, 1979


MINUTES


I. APPROVAL OF MINUTES


•
There were no changes, additions, or corrections to the minutes of
the last Task Force meeting .
II. COMMITTEE REPORTS
A. Human Race/Relations Program - Beverly Yip
Irma Castro has resigned from this committee. Beverly asked the
Chairman if he would like to nominate one more person for this
committee. 1:1:so, please let her know. The Chairman sai d he would
talk to Irma Castro'first. The committee has decided to monitor
the VEEP receiving schools at the secondary level and will need
monitors for each one of those schools. Because the committee will
not be taking a IQok at the isolated schools, Beverly asked the
Task Force members to please monitor the race/human relations
program in the isolated schools they are assigned to.
There are two consultations with experts in race/human relations
scheduled on the following dates:


Dr. Diane Evans
4:30 p.m., Friday, November 9
Wells Fargo Bank Bldg.
2nd Floor Conference Room
Dr. Robert Guthrie
12:00 noon, Wednesday, November 14
Wells Fargo Bank Bldg.
2nd Floor Conference Room
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These experts will be giving us pragmatic suggestions as to what
to look- for when evaluating the quality of the interaction in
a classroom. They will give us suggestions on what behavioral
indicators to look for. The committee would like to get 3-4
more experts come and provide additional suggestions to the Task
Force members. The Chairman suggested Carroll Waymon.


Beverly Yip said that she would like to expand the subcommittee to
include more people than just task force members and asked if she
could add people-to the committee. It _was agreed that this was a good
idea.~.~__


B. Elementary Exchange - Mel Lopez


The committee members have communicated by phone. There are a number of
schools involved in the program and the project appears massive.
The committee is not sure how they are going to approach this
project, but hope to have a more detailed report for the next meeting.


... C. Secondary Exchange - Clarence Pendleton


The committee has not met and they hope to have a report for the
next meeting.


D. Violence - Lee Grissom


Lee Grissom is in Singapore, but he sent his report to the Chairman.
The committee is concerned about the statistics on violence in the
schools. The committee feels these statistics will require analysis.
They have set up a meeting with the school security units, and hope
to receive information from the Police Gang Detail and the people
involved with transportation in the city schools.


E. Quality Education - Hal Brown


The committee contacted the principals of the isolated schools and
asked for recommendations for monitors. The principals submitted
50 names. We have contacted 48 of those and 20 have agreed to monitor.
We will now have to decide what action we will take. Hal asked the
steering committee to stay after the Task Force meeting to decide
what they will do.


Another item discussed by the committee was the matter of soliciting
input from the teachers in the district concerning the subject of
quality education~ The committee is going to reconsider the suggestion
of having a one-day conference and a subcommittee was appointed to
do a study of what options we ought to consider in order to accomplish
that task. Morris Casuto is chairing that sub-committee and he has
met with that group.
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E. Quality Education - Continued
The subcommittee is not sure what kind of information the task force
wants, so they have sent out an anonymous questionnaire to the Task
Force members asking for their opinions, criticisms, changes, or
recommendations for formats. They will have moreinformation at
the December 3 Task Force meeting.
III. VISIT BY THE THREE EXPERTS
The three experts were here November 1, 2, and 3. Judge Welsh,
Bill Kolender, Hal Brown, and Judy McDonald met with them. Hal
Brown feels that it was a very good decision to bring in these
experts, and that it was a particularly good selection of these
people because in his opinion they have the background and involve-
ment to be of help to u~. These experts will be meeting in Chicago
to reduce expenses and they are going to get together and decide
what type of information they need to be gathering and who is going
to be making the report and trips back to San Diego. Judge Welsh
has left it pretty much up to them how to approach this. They
will submit a report to him in March. The experts indicated that
while they are developing guidelines they will be discussing
how to evaluate quality education in the schools. We agreed to
have a criteria by November 15.
The charge of the experts is to look at quality education.
Welsh told them that if in their report ther would like to
on any of the other four items they should feel free to do


Judge
comment
so.


Hal mentioned that there may be some concern as to why the three
experts have not met with a more expanded group of people here in
San Diego. The purpose of their visit was to try' to come to some
agreement as to how to approach this situation. They came to meet
with the judge and his representatives to determine how feasible it
would be for them to even accept this task. They did not meet with
the plaintiffs, or the total task force. Nor was it intended that
they come here for that purpose. Melba Margolis asked Hal why the
experts met with Ralph Stern. He told her that they were pretty much
on their own while they were in San Diego and they probably did it
to get a feel for what' the schools are doing. They were not here
to get involved in the integration question at this time.
Meeting ended at 4:45 p.m.
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SAN DIEGO INTEGRATION TASK cORCE
NOVEMBER 5, 1979


MINUTES


Members Present:
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I. APPROVAL OF MINUTES
There were no changes, additions, or corrections to the minutes of
the last Task ~orce meeting .
II. COMMITTEE REPORTS
A. Human Race/Relations Program ~ Beverly Yip
Irma Castro has resigned from this committee. Beverly asked the
Chairman if he would like to nominate one more person for this
committee. If so, please let her know. The Chairman said he would
talk to Irma Castro first. The committee has decided to monitor
the VEEP receiving schools at the secondary level and will need
monitors for each one of those schools. Because the committee will
not be taking a look at the isolated schools, Beverly asked the
Task Force members to please monitor the race/human relations
program in the isolated schools they are assigned to.
There arc two consultations with experts in race/human relations
scheduled on the following dates:


Dr. Diane Evans
4:30 p.m., Friday, November 9
Wells Fargo Bank Bldg.
2nd Floor Conference Room
Dr. Robert Guthrie
12:00 noon, Wednesday, November 14
Wells Fargo Bank Bldg .
2nd Floor Conference Room
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These experts will be giving us pragmatic suggestions as to what
to look for when evaluating the quality of the interaction in
a classroom. They will give us suggestions on what behavioral
indicators to look for. The committee would like to get 3-4
more experts come and provide additional suggestions to the Task
Force members. The Chairman suggested Carroll Wayman.
Beverly Yip said that she would like to expand the subcommittee to
include more people than just task force members and asked if she
could add people to the committee. It was agreed that this was a good
idea.


B. Elementary Exchange - Mel Lopez
The committee members have communicated by phone. There are a number of
schools involved in the program and the project appears massive.
The committee is not sure how they are going to approach this
project, but hope to have a more detailed report for the next meeting.
C. Secondary Exchange - Clarence Pendleton
The committee has not met and they hope to have a report for the
next meeting.
D. Violence - Lee Grissom
Lee Grissom is in Singapore, but he sent his report to the Chairman.
The committee is concerned about the statistics on violence in the
schools. The committee feels these statistics will require analysis.
They have set up a meeting with the school security units, and hope
to receive information from the Police Gang Detail and the people
involved with transportation in the city schools.
E. Quality Education - Hal Brown
The committee contacted the principals of the isolated schools and
asked for recommendations for monitors. The principals submitted
50 names. We have contacted 48 of those and 20 have agreed to monitor.
We will now have to decide what action we will take. Hal asked the
steering committee to stay after the Task Force meeting to decide
what they will do.
Another item discussed by the committee was the matter of soliciting
input from the teachers in the district concerning the subject of
quality education. The committee is going to reconsider the suggestion
of having a one-day conference and a subcommittee was appointed to
do a study of what options we ought to consider in order to accomplish
that task. Morris Casuto is chairing that sub-committee and he has
met with that group.
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E. Quality Education - Continued
The subcommittee is not sure what kind of information the task force
wants, so they have sent out an anonymous questionnaire to the Task
Force members asking for their opinions, criticisms, changes, or
recommendations for formats. They will have moreinformation at
the December 3 Task Force meeting.
III. VISIT BY THE THREE EXPERTS
The three experts were here November 1, 2, and 3. Judge Welsh,
Bill Kolender, Hal Brown, and Judy McDonald met with them. Hal
Brown feels that it was a very good decision to bring in these
experts, and that it was a particUlarly good selection of these
people because in his opinion they have the background and involve-
ment to be of help to us. These experts will be meeting in Chicago
to reduce expenses and they are going to get together and decide
what tyne of information they need to be gathering and who is going
to be making the report and trips back to San Diego. Judge Welsh
has left it pretty much up to them how to a~rroach this. They
will submit a report to him in March. The experts indicated that
while they are developing guidelines they will be discussing
how to evaluate quality education in the schools. We agreed to
have a criteria by November IS.
The charge of the experts is to look at quality education.
Welsh told them that if in their report they would like to
on any of the other four items they should feel free to do


Judge
comment
so.


Hal mentioned that there may be some concern as to why the three
experts have not met with a more exnanded group of peoule here in
San Diego. The purpose of their vi~it was to try to c6me to some
a~reement.as to how to approach this situation. They came to meet
wlth the Judge and his representatives to determine how feasible it
would be for them to even' accept this task. They did not meet with
the plaintiffs, or the total task force. Nor was it intended that
tlley"come here for that purpose. Melba Margolis asked Hal why the
experts met with Ralph Stern. He told her that they were pretty much
on thelr own while they were in San Diego and they probably did it
to get a feel for what the schools are doing. They were not here
to get inVolved in the integration question at this time.
Meeting ended at 4:45 p.m .
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talk to Irma Castro first. The committee has decided to monitor
the VEEP receiving schools at the secondary level and will need
monitors for each one of those schools. Because the committee will
not be taking a look at the isolated schools, Beverly asked the
Task Force members to please monitor the race/human relations
program in the isolated schools they are assigned to.
There arc two consultations with experts in race/human relations
scheduled on the following dates:
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These experts will be giving us pragmatic suggestions as to what
to look for when evaluating the quality of the interaction in
a classroom. They will give us suggestions on what behavioral
indicators to look for. The committee would like to get 3-4
more experts come and provide additional suggestions to the Task
Force members. The Chairman suggested Carroll Waymon.
Beverly Yip said that she would like to expand the subcommittee to
include more people than just task force members and asked if she
could add people to the committee. It was agreed that this was a good
idea.


B. Elementary Exchange - Mel Lo~ez
The committee members have communicated by phone. There are a number of
schools involved in the program and the uroject appears massive.
The committee is not sure how they are going to approach this
project, but hope to have a more detailed report for the next meeting.
C. Secondary Exchange - Clarence Pendleton
The committee has not met and they hope to have a report for the
next meeting.
D. Violence - Lee Grissom
Lee Grissom is in Singapore, but he sent his report to the Chairman.
The committee is cQncer~ed about the statistics on violence in the
schools. The committee feels these statistics will require analysis.
They have set up a meeting with the school security units, and hope
to receive information from the Police Gang Detail and the people
involved with transportation in the city schools.
E. Quality Education - Hal Brown
The committee contacted the principals of the isolated schools and
asked for recommendations for monitors. The principals submitted
50 names. We have contacted 48 of those and 20 have agreed to monitor.
We will now have to decide what action we will take. Hal asked the
steering committee to stay after the Task Force meeting to decide
what they will do.
Another item discussed by the committee was the matter of soliciting
input from the teachers in the district concerning the subject of
quality education. The committee is going to reconsider the suggestion
of having a one-day conference and a subcommittee was appointed to
do a study of what options we ought to consider in order to accomplish
that task. Morris Casuto is chairing that sub-committee and he has
met with that group.
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E. Quality Education - Continued
The subcommittee is not sure what kind of information the task force
wants, so they have sent out an anonymous questionnaire to the Task
Force members asking for their opinions, criticisms, changes, or
recommendations for formats. They will have moreinformation at
the December 3 Task Force meeting.
III. VISIT BY THE THREE EXPERTS
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The three experts were here November 1, 2, and 3. Judge Welsh,
Bill Kolender, Hal Brown, and Judy McDonald met with them. Hal
Brown feels that it was a very good decision to bring in these
experts, and that it was a particularly good selection of these
people because in his opinion they have the background and involve-
ment to be of help to us. These experts will be meeting in Chicago
to reduce expenses and they are going to get together and decide
what tyne of information they need to be gathering and who is going
to be making the report and trips back to San Diego. Judge Welsh
has left it pretty much up to them how to a~proach this. They
will submit a report to him in March. The experts indicated that
while they are developing guidelines they will be discussing
how to evaluate quality education in the schools. We agreed to
have a criteria by November IS.
The charge of the experts is to look at quality education.
Welsh told them that if in their report they would like to
on any of the other four items they should feel free to do


Judge
comment
so.


Hal mentioned that there may be some concern as to why the three
experts have not met with a more exuanded group of peonle here in
San Diego. The purpose of their vi~it was to try to come to some
a~reement as to how to approach this situation. They came to meet
wIth the judge and his representatives to determine how feasible it
would be tor them to even accept this task. They did not meet with
the plaintiffs, or the total task force. Nor was it intended that
tlley come here for that purpose. Melba Margolis asked Hal why the
experts met with Ralph Stern. He told her that they were pretty much
on their own while they were in San Diego and they probably did it
to get a feel for what' the schools are doing. Th~y were not here
to get involved in the integration question at this time.
Meeting ended at 4:45 p.m.
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SAN DIEGO SCHOOL INTEGRATION TASK FORCE.


NOVEMBER 5, 1979
AGENDA


I. APPROVAL OF MINUTES


II. OLD BUSINESS
Plan to obtain involvement in
"isolated" schools G. McKinney


III. COMMITTEE REPORTS
A. Human Race/Relations Program - B. Yip
B. Elementary Exchange - M. Lopez
C. Secondary Exchange - C. Pendleton


• D. Violence - L. Grissom
E. Quality Education - H. Brown


IV. REPORT ON VISIT BY OUTSIDE EXPERTS - B. Kolender


11/5/79 arne
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MEMO


There will
Me et ing on
3:30 u.m.,
Room, 4267


•from BJl.L KOLENDER
CHIEF OF POLiCE
PHONE 236-6534


CORRECTION!


be an Integration Task Force
Monday, November 5, 1979, at
in the Urban League Conference
tarket Street.


If you will not be able to attend, ulease
call Anna at 235-8185.


Thank you.


•from BILL KOL£NDER
CHIEF OF POLICE
PHONE 236-6534


MEMO
October 4, 1979


TO: INTEGRATION TASK FORCE MHmERS


There will be an Integration Task Force
Meeting on Monday, October 8, 1979, at
3:30 u.m., in the Urban League Conference
Room, 4267 Market Street.
If you will not be able to attend, ulease
call Anna at 235-8185.


Thanks.







Present:
Bill Kolender, Chair~an
Hal Brown
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Fred Castro
Phil Del Campo
Lee Grissom'
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Rev. George McKinney
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4IJ SAN DIEGO SCHOOL INTEGRATION TASK FORCE
OCTOBER 8, 1979


MINUTES


•
Meeting began at 3:43 l?m.
All the Task Force members introduced themselves and gave a
brief history of their backgrounds.
The Chairman asked if there were any comments on the minutes of
the last meeting. There were none.
There are two conferences scheduled soon, and the Chairman
stated that there is money available to pay for Task Force
members who wish to attend. The two conferences are:


1. October 26: "School Integration: What's Good
About It?" Presented by the First Unitarian
Church, no charge


2. November 1, 2, 3: "Issues in Ethnicity and Mental
Health" Presented by the Urban and Rural Studies
Department, UCSD, $75.00


The Chairman announced the following committee assignments;
HUMAN RACE RELATIONS PROGRAM


Beverly Yip, Chairperson
Jim Anderson '
Judge Napoleon Jones
Irma Castro


• ELEMENTARY EXCHANGE PROGRAM
Bill Rohan, Chairperson
Mel Lopez
Rev. George McKinney
Dr. Ralph Ocampo







SECONDARY EXCHANGE PROGRAM
Clarence Pendleton, Chairperson
Morris Casuto -
Fred Castro
Phil Del Campo
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VIOLENCE
Lee Grissom, Chairperson
Hartwell Ragsdale
Vernon Sukumu
Ann Hunsaker


These committees will meet on a regular basis. They will then
report back to the Task Force at the monthly meetings. The
Chairman asked the committees to:


•
1. Discuss how you are going to accomplish your


charge and lay down some goals and objectives.
2. Provide feedback if you think monitors are


necessary for your particular charge.
George Gildred has resigned from the Task Force. One or two
people will be selected from four being considered at this time
to fill this vacancy.
Task Force Members please make note of the following scheduled
meetings:


WEDNESDAY, OCTOBER 17, 8:00 A.M-;-
Meeting with 23 principals at
Memorial Jr. High "
2850 Logan Ave. (2 blks south of


Ocean View on 28th St. or
28th St. North turnoff on Hwy. 5)


•
MONDAY, OCTOBER 22, 7:0D P.M.
Meeting of all the Minority Education


Task Force
Jr. League Board Room
House of Hospitality, Balboa Park
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from HIU, AOLENDHR
CIIIN OF POliCE
PHONE 236-6534


MEMO
October 29, 1979


TO: INTEGRATION TASK FORCE MEMBERS


There will be an Integration Task Force
Meeting on Monday, October 8, 1979, at
3:30 c.m., in the Urban League Conference
Room,4267 Market Street.


If you will not be able to attend, clease
call Anna at 235-8185.
Thank you .


,


~~BILL







PRESENT ABSENT
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William B. Kolender
Harold Brown
James Anderson
Fred Castro
Irma Castro
Morris Casuto
Phil Del Campo
Lee Grissom
Ann Hunsaker
Judge Napoleon Jones
Mel Lopez
Judy McDonald
Rev. George McKinney
Clarence Pendleton
Hartwell Ragsdale
William Rohan
Vernon Sukumu


George Gildred
Judge Judith Keep
Dr. Ralph Ocampo
Beverly Yip


• Meeting was called to order at 3:43 p.m.
~


The Chairman introduced the following new Task Force members:
Irma Castro
Morris Casuto
Honorable Napoleon Jones
Clarence Pendleton
Vernon Sukumu


The Chairman is very pleased with the make-up of the Task Force
because he feels it represents a good cross-section of the
community.
A new meeting place has been selected, and all of
will be held on the first Monday of every month.
meeting will be held:


our meetings
Our next


MONDAY, OCTOBER 8, 1979*
4267 MARKET ST. (Next door to Urban League)
3:30 P.~1.


I
*All future meetings will be held the first Monday of each month.
Judy McDonald has been appointed Administrative Assistant to
Judge Welsh and will be assisting in organizing and getting things
done for the Task Force.
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Ed Fletcher was asked by the Chairman to nlease send the Task
Force any information the school district has with regard to
dealing with violence in the schools.
Clarence Pendleton stated that there may be a time when as
President of the Urban League he may take a stand against a
Task Force position. Fred Castro said that there may not be a
problem with that as long as he makes it clear that he is speaking
for the Urban League and not the Task Force. Any questions from
the media about the Task Force will be handled by the Chairman or
Vice-Chairman.
Copies of the Judge's Charge will be going out to all Task Force
members as soon as it is available.
The Chairman 1S going to invite Judge Welsh to be at our next
meeting.
If Task Force members will not be able to attend Task Force
meetings please call the TF Secretary, Anna Cazares, at 235-8185 .
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September 18, 1979


Dear Task Force Member:
The Charge from Judge Welsh has not been released as yet.
We will send it to you as soon as it is received. While
waiting for the Charge, we ask that you complete the enclosed
questionnaire and call in your preferences to Anna at your
very earliest convenience.
As stated in the Charge, the entire Task Force will serve as
a committee of the whole, the Minority Education Task Porce (METF),
to deal separately with the quality of education in the isolated
schools. Reminder: This is in addition to the other charges
which will be dealt with when we meet as a Task Force on October 8.
A planning meeting for METF will be held at the Urban League
Conference Room on September 27, Thursday, at 12:30 p.m. The
location is 4261 Market Street.
The purpose of this meeting is to determine how we should approach
the Charge and establish the method by which the Charge can be
implemented. Judge Welsh will be present to explain the Charge
and to answer questions. Your attendance at this meeting is
extremely important and we urge that you attend. Please inform
Anna at 235-8185 if you will be unable to attend.
Thank you.


Sincerely,


IJt~
HAL BROWN, Vice-Chairman
Integration Task Force


HB:JMc:amc
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Please Drioritize the following in order of your preference
for committee assignment (1, 2, 3, 4) and let Anna in the
Task Force Office know (235-8185).
1. Secondary Exchange - Program expanded to include more


students this year. Designed to nair schools which will
enable students to spend a portion of the year at the
paired school.


2. Elementary Exchange ~ Same as above at the K-6 level.
3. Race/Human Relations - Involves evaluating the current


design and imDlementation of this district urogram.
What's working, why, how, what else could be done.


4. Violence


---------~-.----~-~---
Other skills are crucial to the Task Force and we need to know
those you possess .


1, Public Relations
2. Research
3. Writing
4. Editing
5. Others we forgot


TO; LAST YEAR'S TASK FORCE MEMBERS
Please give Anna the names of your reliable, competent monitors.
She will then contact them to see if they are interested in
serving this year.


9/18/79
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MINORITY EDUCATION TASK FORCE
STEERING COMMITTEE MEETING


JANUARY 7,1980


MINUTES


Meeting began at 5:00 p.m.


Hal spoke with Dr. Rosen by phone and told him that the METF
is planning to send a letter to the school board asking them
to treat the problem of low test scores as a high priority
item. Dr. Rosen indicated this is an area the experts will be
giving importance to. Dr. Rosen asked that the committee not
take that step yet. He raised questions about going to the
school board at this time rather than giving the experts time to
get to them first. Hal had not done anything on this yet and asked
the steering committee if they wanted to wait until they got the
report out in March before pursuing the matter.


Fred Castro asked what the rationale on the delay was. Hal's
understanding was that Dr. Rosen felt it would have a greater
impact on the city and school district if the experts came out
with the finding and recommendation first and we supported them.


Morris summarized by saying the timing depended on which order
would have the most impact--the experts first or the task force
first. All members agreed to alert the school board independent
of the experts. Morris, Judy, and Hal will draft the letter .







• MINORITY EDUCATION TASK FORCE
STEERING COMMITTEE MEETING


JANUARY 7, 1980
MINUTES


Meeting began at 5:00 p.m,
Hal spoke with Dr. Rosen by phone and told him that the METF
is planning to send a letter to the school board asking them
to treat the problem of low test scores as a high priority
item. Dr. Rosen indicated this is an area the experts will be
giving importance to. Dr. Rosen asked that the committee not
take that step yet. He raised questions about going to the
school board at this time rather than giving the experts time to
get to them first. Hal had not done anything on this yet and asked
the steering committee if they wanted to wait until they got the
report out in March before pursuing the matter.
Fred Castro asked what the rationale on the delay was. Hal's
understanding was that Dr. Rosen felt it would have a greater
impact on the city and school district if the experts came out
with the finding and recommendation first and we supported them.


• Morris summarized by saying the timing depended on which order
would have the most impact--the experts first or the task force
first. All members agreed to alert the school board independent
of the experts. Morris, Judy, and Hal will draft the letter.


•







MINORITY EDUCATION TASK FORCE


TO:


FROM:


Minority Education Task Force


Hal Brown, Chairman


DATE: December 21, 1979


There will be a special meeting of the METF on Wednesday,
January 2, 1980, at 3:30 p.m. in the Urban League Conference
Room.


The following items will be discussed:


I. Discussion of recommendation by METF Steering
Committee regarding monitors for the 23 racially
isolated schools.


II. Recommendation from METF Steering Committee
regarding test scores.


• If you are unable to attend, please call Anna at 235-8185
and let her know.


Thank you.


HB: amc
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MINORITY EDUCATION TASK FORCE MEETING
JANUARY 2, 1980


MINUTES


Members Present:
Hal Brown, Cha~rman
Jim Anderson
Morris Casuto
Phil Del Campo
Bill KoLender
Judy McDonald
Ralph Ocampo, M.D.
Clarence Pendleton
Bill Rohan
Vernon Sukumu


Members Absent:
Fred Castro
Lee Grissom
Ann Hunsaker
Tom Johnson
Judge Napoleon Jones
Judge Judy Keep
Mel Lopez
Rev. George McKinney
Hartwell Ragsdale
Mac Strobl
Beverly Yip


Meeting came to order at 3:45 p.m.


Two items were discussed that were the result of a series of
meetings of the METF Steering Committee.


I. Recommendation: The Steering Committee recommended that
the METF call upon the school board members to treat the
matter of reading test scores with the highest urgency,
to make this a top priority item on their agenda and give
a mandate to the superintendent and staff to bring about
some results in the improvement of these reading test scores.


A motion to accept and implement the recommendation was
unanimously passed.


Discussion:
The Steering Committee expressed to the METF deep concern, frus-
tration, and anger at the apparent lack of district focus on
the problem of low test scores~ The committee will pursue this
matter by talking with each of the school board members indiVidually
and ask them to make this an urgent matter and take whatever
action is necessary to bring about an improvement in the test
scores.


Ed Fletcher was asked how much emphasis is going to be placed
in the school district's competency based education plan on
increasing the reading skills. He said that there is significant
emphasis. The school board did allocate some additional funds
to the Programs Division to develop some additional ways of
assisting students in reading and math skills. For years the
district has poured dollars into compo ed. and that has not been
the answer.







• MINUTES - METF Meeting
January 2, 1980
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II. Recommendation: The Steering Committee recommended that
the METF not use monitors to obtain information regarding
quality education in the 23 isolated schools. These monitors
will be made available to the other Task Force committees.


A motion to accept and implement the recommendation was
unanimously passed.


Discussion:
It was the committee's conclusion that training the monitors
would not produce the level of sophistication necessary to
allow them to go into the schools and bring back the information
the Task Force would need. The Task Force members assigned to
each of the 23 isolated schools have the sophistication to do
a subjective analysis as to whether there is or there is no
quality education and can discuss this on an ongoing basis.


•
The ~1ETF passed a motion to request from the school district the
status of the recommendations made by the Citizens Advisory
Committee on Pupil Testing in their Report to the Superintendent
San Diego City Schools, April 1977.


Meeting ended at 4:30 p.m.


•







December 20, 1979


TRAINING COMMITTEE MEETIN~


Present: Hal Brown, Jim Anderson, Tom Johnson, Judy McDonald,
Bill Rohan


There was discussion as to what information monitors could get
from being at the schools. A few questions were brought up that
monitors could have in their minds when they go to the school sites:


"Is there quality education in this school?"
"Would you be happy if you're child were attending this school?"


Tom Johnson said that one can go to a school and come away impressed
with its program, but the bottom line is, are the kids learning.
There has to be evidence that learning has taken place. The only
way to do that is to have some sort of achievement test. Do we
want to have monitors?


•
Judy said that the reason it is so difficult is because on the
surface many of the schools look terrific and at the same time we
are not satisfied with their product. There is no way to see beyond
the surface. She suggested that task force members take time on
their own, go to the schools, and do a very subjective observation.
In her opinion it helps to have monitors in the schools because it
gives parents somebody to talk to, and using monitors we at least
have someone on the scene.


Hal asked how task force members see quality education, and how
are experts going to see it. Our expectations of what we are going
to get from monitors is not going to be high. If we are not going
to get anything out of using monitors other than FR, maybe that's
worth it. If not, then the monitors can be used by the other committees.


Tom Johnson suggested getting a select group of monitors, made up of
ex-teachers perhaps.


Hal said why doesn't the METF just go right to the school board and
ask them to issue some sort of mandate to Goodman and the staff.
Maybe the task force should set up a committee to attend school
board meetings.


Bill Rohan asked that it be recorded, that unless anyone has any
reservations about it, the committee has decided not to have
monitors at the 23 racially isolated schools dealing with quality
education.


The steering committee has decided to go directly to the school
board with the intention of getting them to issue a mandate to
the superintendent to do something about the low scores. That the
school board go on record as requiring results from him. And
he will have to report back why he is unable to come up with
results.
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TRAINING CO~~ITTEE MEETING


December 18, 1979


PRESENT: Judy McDonald, Hal Brown, Bill Rohan, Jim Anderson


This meeting was for the purpose of planning the training for those
monitors who will be in the 23 isolated schools. It is important
that the monitors understand what the Charge is. It is hoped that
the monitors will be in the schools by January 14. January 12 is
set for the training date. The training session will cover the
following:


A. Explanation of the Charge
B. Explanation of monitor assignments
C. How to report their findings
D. How to coordinate monitor activities with Task Force
E. Compile a questionnaire to give to the monitors


What do we want to know about the schools as a result of monitors
spending time there. If we can get that clear in our minds
then maybe we can give them the tools by which to get that infor-
mation. At the meeting of the METF Steering Committee on December 17
there was a very strong concensus that reading is one important
thing that we should focus on. If we are successful in getting the
school board to make this their top priority, should we aecept some
responsibility for deciding to come up with a part of that program
to do that? Judy feels that the Task Force doesn't need to know
how to do it. They are the administrators. Hal suggested that we
approach the board and ask them to take a strong position.


The training committee is considering haV-ing someone other than a
Task Force member conduct the training session, someone who can
articulate what the Task Force wants. The committee agreed that they
did not need Ed Fletcher to give the introduction.


Hal asked the committee members if they felt that there was anything
to be gained from having these monitors in the schools. Jim Anderson
didn't think so. Bill Rohan thinks that they are helpful in a few
instances.


The committee tried to come up with one question that the monitors
could use as a guide when they go to the schools, something that
would give them an idea of what to look for. They came up with
"Do you think there is quality education?" or "Do you think this
is low quality education? If so, why."


The committee will meet again Thursday, December 20, 1979, at 7:30 a.m.







METF STEERING COMMITTEE MEETING
December 17, 1979


Present: Hal Brown, Fred Castro, Morris Casuto, Phil Del Campo,
Judge Napoleon Jones, Bill Rohan


Morris Casuto will be preparing the cover letter to go out with
the teacher's survey. The letter will contain an explanation of
what the mandate is, and what information we want. This survey
will go to teachers in the 23 isolated schools and those who have
left within the last three years. The school aides will also be
receiving the survey with a different cover letter.


The subcommittee will decide what they are going to do with the
data when they receive it. Hal Brown asked if there were any
general guidelines that the committee could give that would help
with the monitor training session. Morris said that the indicators
could be a start as some kind of criteria but that the whole list
is probably too many for the monitors. Hal said that we want to
restrict this to our Charge and not confuse the monitors with a lot
of other things. Phil said there are some things that the monitors
cannot do anything about. Morris said that there is a textbook
evaluation committee, and if we like we may be able to get them
to review textbooks and provide us with a report.


•
An item that brought much discussion was the problem of low test
scores. Hal made three points:


1. There is no concensus among school administrators as to why
low scores exist.


2. There was a concensus that the problem of low scores was not
the result of lack of resources and money.


3. There was no mandate from the school board to solve this problem.


Hal said that there are many reasons that are given as to why the
problem exists but there is no real mandate that says it has to
improve. He wants to know why the school district doesn't get upset
about this. Why don't the school board members say to the superin-
tendent, "Here is a problem, solve it." The other committee members
expressed their frustration and anger about the fact this situation
exists. They are tired of the school board rationalization. Now
they want for the school board to do the job. Fred Castro said
that if the school b?ard is not willin~ to take steps the task force
has to be ready to flnd other alternatlves. The task force is very
concerned about this and will take steps to see that the problem is
taken care of, but the task force would like to work with the school
board to do it. Reading level is very important and if you don't ha
that you don't have quality education. ve







METF STEERING COMMITTEE MEETING
December 17, 1979


Indicators for Evaluating Quality Education:


•


- Student attendance
- Student motivation
- Teacher turnover
- Extracurricular activities
- Dropout rate
- Test scores
- Teacher attendance
- Teacher evaluation
- Administrator evaluation
- Counseling
- Teacher expectation
- Use of available equipment and facilities
- Review of policies and procedures that are implemented
at each school


- Look at the quality of textbooks and instructional
materials


- The degree to which teachers and parents have a sense of
ownership and what happens in that school. Do they feel
"This is my child's program and I am part of that."
Parent ownership and staff ownership of that program.
Diagnosis and response of special students' needs


- Student mobility
- Homework policy


•
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MINORITY EDUCATION TASK FORCE


TO: METF Steering Committee


FROM: Hal Brown, Chairman, Minority Education Task Force


DATE: December 7, 1979


There will be a "Brown Bag" (bring your own lunch) meeting of the
METF Steering Committee on December 17, 1979, at 12:00. The meeting
will be held in Morris Casuto's office, 7850 Mission Center Court,
Suite 207. His office is located across from the Victoria Station
Restaurant between Friars Road and Highway 8 .


HB:amc







• MINORITY EDUCATION TASK FORCE


TO: METF Steering Committee


FROM: Hal Brown, Chairman, Minority Education Task Force


DATE: December 7, 1979


There will be a "Brown Bag" (bring your own lunch) meeting of the
METF Steering Committee on December 17, 1979, at 12:00. The meeting
will be held in Morris Casuta's office, 7850 Mission Center Court,
Suite 207. His office is located across from the Victoria Station
Restaurant between Friars Road and Highway 8 .
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MINORITY EDUCATION TASK FORCE MEETING
Monday, December 3, 1979


AGENDA


I. GENERAL REMARKS - Hal Brown, Chairman


II. BRIEF REPORT BY METF MEMBERS ON ASSIGNED SCHOOLS


III. SUBCOMMITTEE REPORT ON TEACHER SURVEY - Morris Casuto


IV. ACCEPTANCE OF LIST OF MONITOR APPLICANTS


V. INDICATORS FOR EVALUATING QUALITY EDUCATION
A. Student attendance
B. Teacher turnover
C. Extracurricular activities
D. Student motivation
E. Dron-out rate
F. Test scores
G. Teacher attendance
H. Teacher evaluation
I. Administrator evaluation
J. Counseling


VI. APPOINTMENT OF COMMITTEE TO PLAN MONITOR TRAINING







MINORITY EDUCATION TASK FORCE


TO:


FROM:


DATE:


METF Members


Hal Brown, Chairman, METF


November 27, 1979


Enclosed is the agenda for the METF meeting which will be held


on Monday, December 3, as the second half of the regularly scheduled


meeting of the general task force. Hopefully comoining these


meetings will not take us beyond 5:30 p.m.


On Agenda Item III. (Acceptance of List of Monitor Applicants) we


will only be acceptin~ this list as applicants. These applicants


will have to be screened by a committee and approved at a Subsequent


meeting of the METF.


If you have any reservations regarding anyone on the list, please


voice them at the meeting .


• Attachments
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MEETING OF THE METF WITH THE PRINCIPALS OF THE
23 ISOLATED SCHOOLS
OCTOBER 17, 1979


MINUTES
Members Present:
Hal Brown, Chairman
Bill Kolender
Fred Castro
Irma Castro
Morris Casuto
Ann Hunsaker
Judge Napoleon Jones
Mel LCff::O
July McDonald
Rev, George McKinney
Bill Rohan
Beverly Yip


Principals Present:
Vladamier Batza, Fulton
George Frey, Morse
Mercedes Ritchey, Sec. Sch, Div.
David Anfangar, Valencia Park
Verna Bain, Baker
David Wright, Stockton
Dick Jackson, Sec. Div.
Margarita Carmona, Balboa
Jim Kaupp, Sec. Div.
Bob Press, Gompers
Bernadine Hawthorne, Johnson
Ron Anderson, Chollas
Mary Lou Sayler, Burbank
Roger Challberg, Kennedy
Jack Klein, Logan
Julia Taylor, Logan


All the Task Force members introduced themselves. Hal Brown
explained that the purpose ;for the meeting was that Judge Welsh
asked the task force to concentrate very heavily this year on
the 23 schools. Judge welsh would like an analysis of the 23 isolated
schools in the context of quality education. To do this analysis
would be an impossible task if we did not include the principals
and their staffs for the purpose of helping us decide what we
should do. The meeting was an opportunity for the METF to cast
its appeal to the principals to help us formulate a design as
to how to approach the quality education issue. The following are
suggestions'and comments by the principals:


1. That we come out to the schools and we decide what
we want.


2. That the METF work closely with the Programs Division
at the Bandini Center. This information at the
Bandini Center is very comprehensive and would provide
the METF some background before going out to th~ schools.


3. That we take a look at the differences between the
elementary and secondary schools because their programs
are very different. That we spend more than a couple of
hours per week. That we stay for prolonged pe riod, of
time talking to principals, counselors, students, etc.


4. That we ask student teachers how they feel about the
minority schools.
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MINUTES - METF/Principals Meeting
October 17, 1979 -
Page 2


5. That we take a look at the accreditation of high
schools.


6. One principal stated that he appreciated the face-
to-face conversation with the Task Force. He would
like for the METF to examine the effect that contri-
buting to the desegregation of the majority schools
is having on the secondary schools. These schools
are contributing to the desegregation effort at a
cost in terms of enrollment, etc.


7. Has the METF given any thought to meeting with the
majority isolated schools.


8. Is there anything being planned in the area of
deal ing wi th the parent s io f the maj ori ty communi ty.


9. In som~ instances the VEEp Program has affected
testing. Many of the students leaving are the highly
capable students, thus creating a "brain drain"
which could have an effect on test scores.


10. CADRE came up with a definition of quality education
that we may want to take a look at.


At this point, Hal Brown wanted to reinforce two other items:
1. This is not a one-shot effort in getting together


with the princ ipa ls . We want for this to be an ongoing
process by which the principals will be informed and
kept up to date about what the METF is doing. We
want to continue this dialogue throughout the school
year.


2. Also, in our efforts to carry out the judge's charge
we are also attempting to rid ourselves of as many biases
as we possibly can. To try to bring in the type of
objectivity that a professional would bring in. If
the principals feel·we are not doing this, please let
us know.


•
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I MINUTES
STEERING COMMITTEE MEETING OF THE MINORITY EDUCATION TASK FORCE


OCTOBER 8, 1979


Present:
Hal Brown, ChairmanIrma Castro
Morris Casuto
Judge Napoleon Jones
Bill Kolender
Judy McDonald
Clarence Pendleton
Bill Rohan


Absent:
red Castro
hi-l~e 1 Campo


Steering Committee met following the regular meeting of the
Integration Task Force.
DECISIONS:


, 1. It was decided that a onesd ay conference for teachers of
the San Diego School District should be held for the purpose
of obtaining input and initiating an ongoing dialogue with
the teachers regarding quality education-in the 23 isolated
schools. Hal Brown will proceed to secure a chairperson
for the conference and initiate any other activities that
are necessary.


2. It was decided that we would recruit 23 monitors from the
Southeast community to be assigned to the 23 isolated schools.
Twenty-three monitors from outside the Southeast community
will also be assigned to the 23 schools. This will place
two monitors and one METF person at each of the 23 schools .


••







Minority Education Task Force
(METF)


tIP I. Discussion of charge to METF - Judge Welsh


II. Response to charge - Bill Kolender


III. Recommendations on structure and general approach to
implementation of charge - Hal Brown


•


A. Involve southeast wide community support
B. Establish direct dialogue with Principals of


"Isolated" SchoolE
C. Establish direct dialogue with school council~
D. Establish forum for all teachers within the district


to dialogue with Task Force
E. Adopt definition of "quality education".


(The opportunity to acquire from the school the skills
to effectively function in society?)


F. Investigate issues:
1. Self esteem
2. Test scores


a. read ing
b. math
c. general curriculum
d. teachers
e. physical facilities
f. comparison of test scores with


comparable schools


1.
2.
3.
4.
5.
6.
7.
8.
9.


Committee Appointments:
10M JOHl\I$otJ
Bill Kolender
I r IIIa Ga 5 t r e i'-4"'~1!'l£>-\::.
Napoleon Jones
Judy McDonald
Fred Castro
Clarence Pendleton
Morris Casuto
Volunteerf'h.1 Del C-A!V1PD


Volunteer 13.c<- RoHAl'-'


Steering


Appointment of Rev. George McKinney to develop plan to obtain
parent involvement in the "Isolated" schools.


School Assignments:


9-27-79:sa







• MEETING OF THE HINORITY EDUCATION TASK FORCE (METF)
OF THE INTEGRATION TASK FORCE


September 27, 1979


PRESENT:
Hal Brown, Chairman
Irma Castro
Fred Castro, Esq.
Morris Casu to
Phil Del CamDo
Lee Grissom'
Judge Napoleon Jones
Bill Kolender
Judy McDonald
Rev. George McKinney
Dr. Ralph Ocampo
Clarence Pendleton
Hartwell Ragsdale
Vernon Sukumu


EXCUSED:
Jim Anderson
Mel Lopez
Ann Hunsaker
Bill Rohan
Beverly Yip


GUEST:
Judge Louis Welsh


Meeting came to order at 12:35 p.m.


•
Judge Louis Welsh was invited to this meeting of the METF to
explain his charge to the Task Force regarding the quality of
education in all minority isolated schools. He feels this
is an opportunity to make a contribution that can be long-
lasting, to make certain that the educational opportunities
for minorities are at least as good as those in the majority
communities. There are three neople he has invited here to
San Diego to assist in a study of' the education in our 23
minority isolated schools. They will be here November 1 and 2
to gather information and to design a method by which they
will explore this. At this time they will be interviewed by
Judge Welsh, Bill Kolender, Hal Brown, and Judy McDonald.
These people are:


Dr. Joseph Rosen - He gained considerable attention as
a district sunerintendent in the Chicago Public School System
in the minority communities. He reduced the absenteeism and
considerably increased the grade levels of the students.


Dr. Richard Green - Is from the Minneapolis School
District and has done similar work with minority students in
Minneapolis.


Dr. Courtney Cazden - Is from Harvard University. She
taught here previously at Emerson Elementary .


•
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METF Meeting
Se~tember 27, 1979
Page 2


DISCUSSION OF AGENDA ITEMS (Agenda attached)
This part of the meeting centered on Item III. of the agenda:


A. Involve southeast wide community support - We are talking
about trying to get some involvement established, a dialogue
on as wide a basis as nossible. It means parents, teachers,
businessmen, everyone." .


B. Establish direct dialogue with Principals of "isolated"
schools - We need to establish some dialogue with these prin-
cinals of the 23 isolated schools obtaining their input and
having them meet on a regular basis to discuss the charge.


C. Establish direct dialogue with school councils - Most
of the schools have these councils but we should be involving
them and that is what this item is trying to propose.


D. Establish forum for all teachers within the district
to dialogue with Task Force
E. Adopt definition of "quality education" - This was included
to arouse some thinking. If we are going to be communicating
with the people we better know what we are talking about.


F. Investigate issues - The steering committee will be
dealing with these and other issues.


STEERING COMMITTEE APPOINTMENTS
The two Steerjng Committee volunteers are Phil Del Campo and
Bill Rohan.


Rev. George McKinney will have the first draft of his plan
ot obtain parent involvement in the isolated schools in
about 3 t04 weeks .
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MINUTES
MEETING BETWEEN JUDGE LOUIS WELSH, BILL KOLENDER,


HAL BROWN, AND ANNA CAZARES
November 19, 1979


4:00 p.m.


United Way of San Diego County has been designated as the
fiscal agent for the Integration Task Force. United Way is in
receipt of $75,000 in funds allocated by the San Diego City
School District. The monies were turned over to United Way by
Judge Welsh. The money has been designated to cover the following
budgetary expenses:


$ 15,500
30,000
3,000
3,000
2,500
20,000
1,000


Anna Cazares' yearly salary,
Consultant fees and contract services
Office expenses
Meetings
.Mileage
Monitors (Monitors will receive $50 per month)
Miscellaneous


$ 75,000


The budget reflects our estimated costs through June 30, 1980.
United Way will be responsible for prompt payment of bills, provided,
however, that bills in excess of $500 have been approved for oayment
by any two of the following individuals: Judge WeI sh, Bi11 Kolender,
Hal Brown. Any bills for $500 or less can be approved for payment
by anyone of the above mentioned individuals. Of the original
$26,000 that the Task Force started with there is $11,294 left.
$7,000 of this will also be going to United Way .







Members Present:
Bill Kolender, Chairman
Hal Brown
Jim Anderson
Fred Castro
Morris Casuto
Ann Hunsaker
Tom Johnson
Judge Napoleon Jones
Judge Judy Keep
Judy McDonald
Rev. George D. McKinney
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Vernon Sukumu
Beverly Yip


Members Absent:
Phil Del Campo
Lee Grissom
Mel Lopez
Or. Ralph Ocampo
Mac Strobl
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• INTEGRATION TASK FOReI'.MEETING
JANUARY 7, 1980


MINUTES


• 1. APPROVAL OF MINUTES
There were no corrections, additions, or deletions to the minutes.
11. OLD BUSINESS
Dr. Stephen Jsaac, Director of Evaluation Services, San Diego
City Schools, came to the meeting in response to a motion made
by the METF on 1/2/80 that we request a status report on recommen-
dations made by the Citizens Advisory Committee on Pupil Testing in
their Report to the Superintendent San Diego City Schools, April 1977.
He provided the Task Force with several handouts.
TT 1. NEW BlIS 1NESS
A. Clarence Pendleton had some concerns about students who are
not participating in any of the iritegration programs. One of his
questions is whether there is a difference between their achievements
and those of students involved in an integrated experience. This
needs to be addressed in response to number 6 of the Charge.
B. Committee Chairmen will submit committee reports by February J5.
C. The Task Force will
each month through May.
Urban League Conference


be meeting on the
Meetings will be
Room .


1st and 3rd Monday of
held at 4:30 p.m. in the


•







• MINUTES - ITF Meeting
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IV. COMMITTEE REPORTS
A. Race/Human Relations Program - Beverly Yip
The committee has narrowed down what it is gOlng to do. The
committee will not use monitors to monitor the race/human relations
program. l'here are too many subjective and uneven variables. The
committee is considering using a questionnaire conducted on a
stratified random sample basis in junior and senior high schools.
The purpose would be to examine attitudinal differences and simi-
larities between students, parents, and staff. The committee has
been talking to Dr. Guthrie about devising this study. It will
cost anywhere between $12,000 to $15,000 and will require the
cooperation of the school district. TF members were invited to
meet with Dr. Guthrie Friday, January 11, 1980, 3:00 p.m. at UPAC.
B. Elementary Exchange - Mel Lopez
Mel Lopez was not present to give a full report. He has met with
Jimmie Craig. The program is getting under way in the schools.
C. Violence - Lee Grissom
l.ee Grissom was not present to give a full report.


• D. Secondary Exchange - Clarence Pendleton
The committee has not met yet.
E. Quality Education - Hal Brown
The experts will be in San Diego January 17-25. They will be
meeting at 26 different schools with teachers, administration,
students, And parents. This committee will he making the arrange-
ments to fit their schedule.
Meeting ended at 5:00 p.m.


NEXT TASK FORCE MEETING: MONDAY, JANUARY 21, 1980, 4:30 P.M.
URBAN LEAGUE CONFERENCE ROOM


•
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INTEGRATION TASK FORCE MEETING


• January 21, 1980


MINUTES


Members Present:
Hal Brown
Jim Anderson
Irma Castro
Ann Hunsaker
Mel Lopez
Judy ~1cDonald
Rev. George McKinney
Bill Rohan


Members Absent:
Bill Kolender
Fred Castro
r,1orrisCasuto
Phil Del Campo
Lee Grissom
Tom .rohnson
Judge Napoleon Jones
Judge Judy Keep
Dr. Ralph Ocampo
Clarence Pendleton
Hartwell Ragsdale
Mac Strobl
Vernon Sukumu


The meeting came to order at 4:45 p.m.


I. APPROVAL OF MINUTES


• There were no corrections, additions, or deletions to the minutes
of the last Task Force meeting.


II. OLD BUSINESS


There was no old business to discuss


III. NEW BUSINESS


It was clarified that monitors will not be used by the METF for
purposes of evaluating the quality of education at the 23 minority
isolated schools. The monitors that we have on standbv can be used by
other committees to observe in the schools. Ed Fletcher asked that
Task Force members please advise the principals when monitors are
placed in their schools. It was suggested that each Task Force member
train the monitors that he or she is qoing to use. Bob Filner,
School Board member, felt that there should be one training program
for all the monitors. He is in a policy making position and would like
for monitor input to have some credibility before giving monitor
recommendations some consideration. Judy, Bill Kolender, and Hal
will meet and make some determination as'to how to approach this,
and will get this information out to Task Force members as soon as
a decision is made.


IV. COMMITTEE REPORTS


• A. Race/Human Relations Program - B. Yip


JUdy McDonald gave a brief report. Dr. Guthrie has met with the
committee on a couple of occasions to explain his approach to
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evaluating the race/human relations program. The following points
were made:


-Dr. Guthrie will be using an attitudinal instrument
-He will be surveying students, parents, and staff,
and about 24 principals will be'·personally interviewed
-He will be conducting a percentage sampling
-His survey will be limited to a one-page computer
questionnaire
-His evaluation is based on the districtwide race/
human relations plan but will be done school by school


After considerable discussion, including the concern that the
survey will only measure where we are now and will have to be re-
peated in order to measure whether improvement is being made,
the concensus was to authorize Beverly to go ahead with this project.
Dr. Guthrie will be asked to limit the cost to $15,000, to draft an
implementation schedule, and a cost breakdown.


B. Elementary Exchange - Mel Lopez


Mel did not have anything to report at this time.


C. Secondary Exchange - Clarence Pendleton


Clarence Pendleton Was not present to give a report.


D. Violence - Lee Grissom


Ann Hunsaker gave a brief report.
scheduled for Friday, February 1,
head of security. Lt. Biddy will
meet with the committee.


She stated that there is a meeting
with Dr. Patrick, and Mr. Roscone,
ask a member of the Gang Detail to


E. Quality Education - Hal Brown


Judy McDonald and Hal Brown are in the process of meetinq with
school board members to discuss the problem of low test scores.
They hope to have a report by the next Task Force meeting.


The remainder of the meeting was devoted to a discuss with two
of the three experts: Dr. Courtney Cazden and Mr. Joseph Rosen.


Mr. Rosen and Dr. Cazden expressed appreciation for the cooperation
they have received from the schools. They were given free access
to any classrooms with or without principals. The three experts
will be looking for the following:
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--Concerned about factors affecting children participating in any
educational program: health problems, emotional problems, etc.,
that keep children from partici~ating.


--Concerned with parental support of school program.


--They have attendance rates, percentages, and they stack those up
against achievement scores.


--They are asking questions about what schools are doing about
attendance and achievement problems.


--They are asking about quality of leadership, relationship between
central office, its staff, and what the schools are doing.


--They are asking teachers as to their conception of quality education
in their classroom.


--They are looking at the extent to which teachers are teaching, or
sitting at a desk correcting worksheets one at a time; the extent
to which children are engaged with teachers in a lesson or sitting
attached to a machine.


--They are looking at the quality of work children are doing


--They discussed the Rand Corporation's idea of "loose coupling":
the extent to which the policies and programs of San Diego Unified
in the Education Center get implemented in a particular school.


Meetings with parents have been interesting and open. The adminis-
trator has not been in the room when the experts met with the parents.
They heard from some parents that their children bused out of Southeast
San Diego get homework assigned, but in Southeast San Diego homework
is not regularly assigned. Mr. Rosen is a strong advocate of the
DISTAR Program.


Judy and Hal have been invited to meet with the school district to
hear their position on the location of the Creative and Performing
Arts School. After they have had a chance to talk with the district
they will report back to the Task Force on their findings.


Meeting adjourned at 6:20 p.m.







Members Present:
B111 Kolender
Hal Brown
Jim Anderson
Fred Castro
Irma Castro
Morris Casuto
Phil Del Campo
Lee Grissom
Ann Hunsaker
Tom Johnson
Judge Judy Keep
Judy McDonald
Clarence Pendleton
Bill Rohan
Vernon Sukumu


Members Absent:
Judge Napoleon Jones
Mel Lopez
Rev. George McKinney
Dr. Ralph Ocampo
Hartwell Ragsdale
Mac Strobl
Beverly Yip


INTEGRATION TASK FORCE MEETING• February 4, 1980
MINUTES


The meeting came to order at 4:45 p.m.
• I. APPROVAL OF MINUTES


There were no additions, corrections, or deletions to the minutes of
the last Task Force meeting.
II. OLD BUSINESS
There was no old business to discuss
III. NEW BUSINESS
School of Creative and Perf6r.ing Arts:
R~chard Jackson, Ass~stant Super~ntendent, Secondary Schools, was
at the meeting and distributed copies of the "Report on the Study of
Possible School Facilities for the School of Creative and Performing
Arts" written by San Diego City Schools. This report will be discussed
February 5 at the Board of Education Meeting. This will be the first
reading and no decision will be made until possibly February 19.
Mr. Jackson said the District's first concern is to look at the impact
on the integration program. At the meeting on February 9, Roosevelt,
O'Farrell, Gompers, and Memorial will be considered as possible sites.
Hal Brown said that he appreciated the fact that the school district
is trying to obtain information from the community prior to reaching
any decision on this matter.


• IV. COMMITTEE REPORTS
Race/Human Relations - Beverly Yip
Judy McDonald spoke w~th Dr. Guthrie and told him that his cost should
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not exceed $15,000. She asked him to provide the Task Force with a
sample of his questions or questionnaire before they are sent out. He
should have a draft for the Task Force by our next meeting date. Ed
Fletcher is exploring the possibility of obtaining computer time for
Dr. Guthrie and would like to meet with him before he goes too far on
his questionnaire.
Elementary Exchange - Mel Lopez
Dr. Lopez was not at the meet1ng to give a report.
Secondary Exchange - Clarence Pendleton
Clarence Pendleton d1d not have anyth1ng to report at this time.
Violence - Lee Grissom
'I'h1scomm1ttee has met with a number of people from the schools'
Security Department and representatives from the Gang Detail and two
officers from the Secondary Task Force. There is a tremendous amount
of information related to violence in the schools. The security agents
retained by the Unified School District have a great team relationship
with the Police Department. The Secondary School Task Force has been
brought in on 39 total cases vs. approximately 59 last year. The
schools are reporting within their own structure a tripling of discipline
problems. The Superintendent has met recently with the City Manager and
asked for two more units to work specifically in the elementary schools.
There has been a growth of problems off campus moving on to campuses, and
there has been a growth in the number of gangs. Now there are at least
50. The association to gangs is now moving on to elementary schools.
Quality Education - Hal Brown
Morr1s Casuto 1S 1n the process of receiving many of the surveys that
were sent out to teachers who are presently teaching or taught at the
23 racially isolated schools. Ann Hunsaker will be reading them and
providing the Task Force with an analysis of them at the next meeting.
February 9 has been set as the date for the monitor orientation. Hal
asked the TF members to contact their monitors to ask them to please
attend.
Dr. Carroll Waymon was at the meeting and said that five monitors had
contacted him because the most important function they felt was to
be monitoring and they felt they did not have enough training to be
objective and did not receive enough training to interview.
Reminder that the reports from the committee chairmen are due February 15.
Meeting adjourned at 6:00 p.m .
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INTEGRATION TASK FORCE MEETING
March 17, 1980


MINUTES


Members Present:
Bll! Ko!ender, Chairman
Hal Brown
Jim Anderson
Fred Castro
Irma Castro
Phil Del Campo
Ann Hunsaker
Torn Johnson
Judge Judy Keep
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Vernon Sukumu
Beverly Yip


Members Absent:
Morris Casu to
Lee Grissom
Judge Napoleon Jones
Mel Lopez
Judy McDonald
Rev. George McKinney
Dr. Ralph Ocampo


Dr. Robert V. Guthrie was at the Task Force meeting. Dr. Guthrie
has been retained as a consultant to work with the Race/Human
Relations Committee. He is in private practice and has a long-
standing history of involvement in the struggle for Blacks and other
minorities. He is a Professor at the University of Pennsylvania.
He has done quite a bit of writing, including the book entitled
EVEN THE RAT WAS WHITE.


In preparing his study Dr. Guthrie wants to look for quantification
on data that can be used as baseline information to be used in
evaluation. The only quantifiable process would be an attitudinal
approach. He will use an opscanable questionnaire and Dr. Ed
Fletcher has helped in securing information from the schools.
Dr. Guthrie has developed the computer program for analysis
and plans to do the instrumentation by about April 25. The instru-
ment will be comprised of 50 items. He will be looking at three
areas: human relations, race relations, multicultural education.


There are four areas the schools' Race/Human Relations Program is
focusing on: self-awareness, cultural awareness, group relations,
problem solving. The kinds of items he is looking at are derived
from the four objectives listed above: how individuals view them-
selves and view others: their own relationship to educational
problems, looking at the feeling of acceptance, loneliness, number
of minorities in schools, and also look at educational things and
their ability to do well in school. He will also look at the primary
focus of information: Who does a person go to for help in solving
problems .
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For his sample, Dr. Guthrie will use 5000 students, 70 students
in each grade level in each school. He will be looking at middle
track youngsters. A special form will be made up for parents and
will be geared to their participation in the schools. He will
look at teachers by random selection. Twenty administrators will
be randomly selected and interviewed. Dr. Guthrie would like to
use some of the data from surveys that the school district has
already done. He would like to compare the data we have from the
past with information we have now. He has prepared a computer
program that will allow him to plug in the data that will give him
an idea of how each school looks graphically in terms of response,
cross tabulations, statistical manipulatiOn.


Task Foroe members raised some concerns:


(1) Tom Johnson posed the question as to whether the study would
look at such areas as extra curricular activities or the amount of
support for student activities.


(2) Another concern was for students who are monolingual or have
limited English abilities and how would they be accurately assessed
if the instruments are only in English.


A report will be prepared that Dr. Guthrie thinks we will be very
proud to have, that will help us to make any interpretation later.
He will be bringing the instrument to us in about a week.


Following the discussion with Dr. Guthrie the Task Force went into
Executive Session to discuss the Task Force Report.
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APRIL 7, 1980


MINUTES


MIiMBERS PRESENT:
Bill Kolender, Chairman
lIal Brown
Morris Casuto
Phil Del Campo
Ann Hunsaker
Judge Napoleon Jones
Judy McDonald
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Beverly Yip


MEMBERS ABSENT:
Jim Anderson
Fred Castro
Irma Castro
Lee Grissom
Tom Johnson
Judge Judy Keep
Mel Lopez
Rev. George McKinney
Dr. Ralph Ocampo
Vernon Sukumu


Tomorrow morning, April 8,1980, Judge Welsh will be releasing
the report prepared by the experts. Ha~ Brown will read it and
condense the information it contains for the Task Force.


T. APPROVAL OF MINUTES


Minutes were approved as written.


II. COMMITTEE REPORTS


A. Race/Human Relations - Beverly Yip


Dr. Robert Guthrie, Consulta~t for Race/Human Relations Program
Committee, will be meeting with Mr. Fletcher on April 16, 1980,
at 4:30 p.m., in Beverly Yip's office, 2459 Market St. Dr. Guthrie
will have a draft of the survey instrument and explain how the
samples will be picked. This will be the only opportunity for
TF members to get their input in.


B. Elementary Exchange - Mel Lopez was not present at the meeting.


C. Secondary Exchange - Clarence Pendleton


Some school visits have been scheduled. The committee will have
a completed report by the'first of May. There are not many students
involved so the impact s~ems to be minimal. There is concern about
the amount of time spent on the bus. Hal Brown pointed out that
Judge Welsh is also interested in the quality of the program. Is
it the type of program that would be a good.intergration tool? Does
it have that capability? It worked well at O'Farrell/Hale. Because
it is difficult to measure changes in perceptions, what students
thought about the minorities and majorities going into the program,
it is difficult to know what students are getting out of it. Both
the quality of the education and the integrating experience need to be
carefully evaluated in terms of whether it benefits the students.


(OVER)







ATTACHMENT A


• CHARGE #2: HUMAN RACE/RELATIONS PROGRAM
At each of the 23 schools we want to know:
--are monitors
particularly
successful.


familiar with RHRP at the school,
information on programs that are
And why?


--Is the school doing what it said it would do. Is
the school following through on the plan as arranged?
If not, why not? What techniques are good at that
school.


--What is the principal trying to accomplish. (Ask
principal to articulate this rather than have him/
her show you something already written.)


--Ask principal to tell monitor what he/she has done
this year with regard to the RHRP.


CHARGE #3: SECONDARY INSTRUCTIONAL EXCHANGE PROGRAM
CHARGE #4: ELEMENTARY INSTRUCTIONAL EXCHANGE PROGRAM
CHARGE #5: VIOLENCE• --Task Force members ask your monitors to find out what


kinds of problems are going on in the schools and
what are the schools doing about it.


CHARGE #6: EVALUATE THE OVERALL PLAN
--For each school we need to know what the desegregating
effort is at that school, e.g., magnet or learning
center, etc. We need some #'s involved. We need to
have an assessment of whether it has lived up to the
district's expectations.


--We need to know what staff, parents, students think of
it. Positive and negatives. Whether it should be
enlarged, expanded, changed. If so, how. If not,
why not. What problems is it causing.


--For those schools that don't have any particular effort
going on (e.g~ Sherman with its high turnover rate)
what kinds of things would work there .


•
3/28/80
Jlvlc: arne







• McDONALD
Betty Mc Tn tosh
Eric Kangas


Vicki Ma rt i n
Rita Driscoll
Claree Doty
Susan Jay


Mike Landreth


Alma Co le.s


Pamela Cooller


LOPEZ
Sandy Robinson
Carol Clark.' GRISSOM
Oscar Sainz
Susan Neotune


KOLENDER
Elaine Smith
Jonnie Stahl


OCMIPO
Lois Kilburg


Laura Brooks
Darlyn Davenport


CASTRO


•
Harvey Hall
Bette O'Neal
Leslie 1ma


MONll'ORS I CONTACTED


Yes; wants to stay at Gomllers
Would like to monitor, but wants to work
with teachers; will talk to Hal
Yes; would like to stay at Lincoln
Left message
No answer
Yes; would like to stay at Sherman as
team with Mike Landreth
Yes; would like to stay at Sherman as
team with Susan Jay
Yes; she has children at Comp e rs and Encanto;
can she monitor there?
Can't locate her


No answer ----
Yes; she might be interested in another;
she's willing to stay at Bell


Left message
Yes, only if she can stay at Montgomery.
It's close to her work


Yes, but not at Marvin
Yes


Yes at Hearst only or with Dr. Ocamllo
if he is assigned a school close to her
No
No


Yes; will be out of town week of 10/8
No answer
Yes, but only at school close to her
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• BROWN
Ed Ingles Yes
Miriam Gerstler Yes


Ruth Poole
Maxine Patrick
Martha Payne
Ronnie Rossman


No
Yes at school close to her home
No answer
No


ANDERSON
Virginia Gilloon
DeDe Hapner-McClurg -


No answer
No answer


YIP
Helen Hamilton Yes; can she stay at Chollas?


-.
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SAN DIEGO INTEGRATION TASK FORCE


PRESENT
William B. Kolender
Harold Brown
James Anderson
Fred Castro
Irma Castro
Morris Casuto
Phil Del Campo
Lee Grissom
Ann Hunsaker
Judge Napoleon Jones
Mel Lopez
Judy McDonald
Rev. George McKinney
Clarence Pendleton
Hartwell Ragsdale
William Rohan
Vernon Sukumu


September 13, 1979


ABSENT
George Gildred
Judge Judith Keep
Dr. Ralph Ocampo
Beverly Yip


Meeting was called to order at 3:43 p.m.
The Chairman introduced the following new Task Force members:


Irma Castro
Morris Casu to
Honorable Napoleon Jones
Clarence Pendleton
Vernon Sukumu


The Chairman is very pleased with the make-up of the Task Force
because he feels it represents a good cross-section of the
community.
A new meeting place has been selected, and all of
will be held on the first Monday of every month.
meeting will be held:


our meetings
Our next


MONDAY, OCTOBER 8, 1979*
4267 MARKET ST. (Next door to Urban League)
3:30 P.M.


*A1I future meetings will be held the first Monday of each month.
Judy McDonald has been appointed Administrative Assistant to
Judge Welsh and will be assisting in organizing and getting things
done for the Task Force.
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Ed Fletcher was asked by the Chairman to ulease send the Task
Force any information the school district has with regard to
dealing with violence in the schools.
Clarence Pendleton stated that there may be a time when as
President of the Urban League he may take a stand against a
Task Force position. Fred Castro said that there may not be a
problem with that as long as he makes it clear that he is speaking
for the Urban League and not the Task Force. Any questions from
the media about the Task Force will be handled by the Chairman or
Vice-Chairman.
Copies of the Judge's Charge will be going out to all Task Force
members as soon as it is available.
The Chairman is going to invite Judge Welsh to be at our next
meeting.
If Task Force members will not be able to attend Task Force
meetings please call the TF Secretary, Anna Cazares, at 235-8185 .







Prese'nt:
Bill Kolender, Chair~an
Hal Brown
Jim Anderson
Irma Castro
Morris Casuto
Ann Hunsaker
Judge Napoleon Jones
Judge Judy Keep
Judy McDonald
Dr. Ralph Ocampo
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Vernon Sukumu


Absent:
Fred Castro
Phil Del Campo
Lee Grissom
Mel Lopez
Rev. George McKinney
Beverly Yip
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• SAN DIEGO SCHOOL INTEGRATION TASK FORCE
OCTOBER 8, 1979


MINUTES


Meeting began at 3:43 p.m.


•
All the Task Force members introduced themselves and gave a
brief history of their backgrounds .
The Chairman asked if there were any comments on the minutes of
the last meeting. There were none.
There are two conferences scheduled soon, and the Chairman
stated that there is money available to pay for Task Force
members who wish to attend. The two conferences are:


1. October 26: "School Integration: What's Good
About It?" Presented by the First Unitarian
Church, no charge ..


2. November 1,2,3: "Issues in Ethnicity and Mental
Health" Presented by the Urban and Rural Studies
Department, UCSD, $75.00


The Chairman announced the following committee assignments:
HUMAN RACE RELATIONS PROGRAM


Beverly Yio, Chairperson
Jim Anderson .
Judge Napoleon Jones
Irma Ca st ro


• ELEMENTARY EXCHANGE PROGRAM
Bill Rohan, Chairperson
Mel Lopez
Rev. George McKinney
Dr. Ralph Ocampo







SECONDARY EXCHANGE PROGRA~
Clarence Pendleton, Chairnerson
Morris Casuto
Fred Castro
Phil Del Campo
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VIOLENCE
Lee Grissom, Chairperson
Hartwell Ragsdale
Vernon Sukumu
Ann Hunsaker


These committees will meet on a regular basis. They will then
report back to the Task Force at the monthly meetings. The
Chairman asked the committees to:


1. Discuss how you are going to accomplish your
charge and lay down some goals and objectives.


2. Provide feedback if you think monitors are
necessary for your particular charge .


• George Gildred has resigned from the Task corce. One or two
people will be selected from four being considered at this time
to fill this vacancy.
Task Force Members please make note of the following scheduled
meetings:


WEDNESDAY, OCTOBER 17, 8:00 A.M.
Meeting with 23 principals at
Memorial Jr. High
2850 Logan Ave-. (2 blks south of


Ocean View on 28th St. or
28th St. North turnoff on Hwy. 5)


MONDAY, OCTOBER 22, 6:00 P.M.
Meeting of the METF Steering Committee
Jr. League Board Room
House of Hospitality, Balboa Park
MONDAY, OCTOBER 22, 7:00 P.M.
Meeting of all the mnori ty Education


Task Force
Jr. League Board Room
House of Hospitality, Balboa Park







Present:
Hal Brown, Chairman
Irma Castro
Morris Casuto
Judge Napoleon Jones
Bill Kolender
Judy McDonald
Clarence Pendleton
Bill Rohan


Absent:
Fred Castro
Phil Del Campo


• MINUTES
STEERING COMMITTEE MEETING OF THE MINORITY EDUCATION TASK FORCE


OCTOBER 8, 1979


Steering Committee met following the regular meeting of the
Integration Task Force.
DECISIONS:


•
1. It was decided that a one-day conference for teachers of


the San Diego School District should be held for the purpose
of obtaining input and initiating an ongoing dialogue with
the teachers regarding quality education in the 23 isolated
schools. Hal Brown will proceed to secure a chairperson
for the conference and inltiate any other activities that
are necessary.


2. It was decided that we would recruit 23 monitors from the
Southeast community to be assigned to the 23 isolated schools.
Twenty-three monitors from outside the Southeast community
will also be assigned to the 23 schools. This will place
two monitors and one METF person at each of the 23 schools.


•







SAN DIEGO INTEGRATION TASK FORCE
DECH1BER 3, 1979


MINUTES


•


~1embers Present:
Bill Kolender, Cllairman
Hal Brown
Fred Castro
Morris Casuto
Phil Del Campo
Lee Grissom
Ann Hunsaker
Tom Johnson
Judge Napoleon Jones
Judge Judith Keep
Mel Lopez
Judy Mc Do naLd
Rev. George McKinney
Ralph Ocampo, M.D.
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Na c Strobl


Members Absent:
Jim Anderson
Irma Castro
Vernon Sukumu
Beverly Yip


The meeting came to order at 3:45 p.m.
The Chairman introduced Bob Filner, new member of the school
board, and Mac Strobl, new member of the Task Force.
I. APPROVAL OF MINUTES
Morris Casuto asked that the minutes be corrected to show that
his subcommittee did not send an anonymous questionnaire to the
Task Force. The subcommittee has prepared a questionnaire to send
to teachers which the teachers will respond to anonymously. This
questionnaire had been sent to the Task Force members for additional
input.
II. OLD BUS INESS
Judge Welsh, Hal Brown, and Bill Kolender met and formulated a
budget for $75,000 in funds allocated by the School District. The
money will be administered by United Way. A copy of those minutes
is attached.


•
Dr. Joe Rosen was in San Diego and he met with representatives from
the school district and the plaintiffs. lie will be coming back to
meet with all of the Task Force.







..


• MINUTES - ITS Meeting
December 3, 1979
Page 2


III . COMMITTEE REPORTS
A. Race/Human Relations Prop,ram - Beverly Yip
Judge Jones gave a brief report. The committee IS attempting to
come lip with some way to evaluate the effectiveness of the program.
They are attempting to establish a base from which to work.
The committee has met with Dr. Diane Evans and Dr. Robert Guthrie,
both experts in the race/human relations field, in what he referred
to as "bra inst orm ing sessions." Dr. Guthrie is rev i ew ing the race/
human relations materials and the committee will set up a meeting
during the week of December 17 to meet with him and review recommen-
dations.


•


B. Elementary Exchange - Mel Lopez
The program includes a 9-week exchange program. A teacher goes
along with the group so in essence you have four teachers for two
classes. There is a reduced class ratio. In terms of this it is
rather expensive when one considers teachers' costs. In terms of
concept Mel Lopez thinks it is good. The committee has formulated
questionnaires to send to parents and teachers and they have been
given the go-ahead to send them out as soon as they are ready.
The schools involved in the elementary exchange program are:


Jones/Boone - In operation now
Kennedy/Curie - Will begin in January
Mead/Daillard - In planning session.


c. Secondary Exchange - Clarence Pendleton
The committee has not met yet. When the committee meets they
will determine whether or not they will need monitors. Clarence
Pendleton distributed copies of the Urban League staff assessment
of the secondary instructional exchange program.
At tllis point Ed Fletcher was asked if the school district had
wri t t en objectives besides just numbers. llc stated that their
main objective is to comply with the court's order. lie was also
asked if there were any guidelines for parents to know what to look
for. Ilc said that each individual school woulcl have guidelines for
the parents at that particular school. To make the program attractive
to students he said they cover the race/human relations concept, the
idea of working with other people, and taking time to meet with
the ASBs to let them know that this is part of the integration program.


•
D. Violence - Lee Grissom
The committee has met. They have extensive and extremely detailed
information available from the schools on the incidence of violence
at every level. They will be meeting this week with security details
at the schools and the roles they play in reducing violence by their
presence on the campuses. An important issue seems to be the growth
of gangs in the San Diego area. The committee is interested in
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finding out what h::lsbeen the increase of violence and \Vhat kind of
violence has risen (e.g., assaults on teachers), and what can be done
by this task force to reduce that level. The committee will be meeting
with transportation and security people and the Police Dep::lrtment on
gangs. The committee will need at least 10 monitors and 2 more task
force members to join this committee. The Chairman recommended
Mac Strobl as one more member of the committee. Arrangements will
be made for the Police Department to make a presentation to the Task
Force on gang activity and school violence. Clarence Pendleton made the
point that perhaps there should be two sections to the violence report,
an in-school situation and an out-of-school situation. There is a lot
that goes on adj::lcentto the schools not related to what is going on in
the schools.
The Task Force will be looking into the relocation of the performing
arts magnet school and will discuss it at the next meeting.
The Chilirmnn thanked everyone {or their attendance.
be resigning from the Task Force and may he making a
for a replac~ment.


Irma Castro will
recommendation


MINORITY EDUCATION TASK FORCE REPORT ON QUALITY EDUCATION
Ilal BrO\Vl1,ChQirman


Ms. Karen McCann asked for a few moments of the Task Force's time
to make a brief presentation. She is the parent of a student at
Memorial Jr. High. She wanted the Task Force to know that after
asking the school and meeting with representatives from the school
many times she was able to get textbooks issued to the students.
Slle also pointed out that they do not make homework assignments to
the students. Several Task Force members expressed concern about
this. Mac Strobl is assigned Memorial Jr. High and he will be
meeting with Ms. McCann and district representatives. He will also
take ~I look a t the funding [or secondary and elementary schools and
report back at the next meeting.
Task Force members gave brief statements on what they have observed
at the schools they are assigned to:
JOIINSON: School w i 11 take a look at how s t udc nt s spend their time
to see i f they are doing th i ng s directly related to their work.
KENNEDY: There is opportunity for parents to come in
to tell their children when they tutor them at howe.
is involved illweekly TV show where he becomes n role


and learn what
Mr. Challberg
malleI.


BAKER: Very high morale. Mrs. Dana concerned with low test scores .
l,ow scores may be due to high transient aren.
LINCOLN: Administration is very conscious of both the self-image
that is there plus the image that the majority community has of Lincoln.
Tremendous strides have been taken to improve the self-image.







• MINUTES - ITF MFETING
December 3, 1979
Page 4


NeetiJ\g enJed at 5:45 p.m. •


MORSE: The staff here IS also doing a lot of things to Improve the
self-image.
SIIERMAN:
move out?
enough.


Tremendous mobility. What happens to the students that
One teacher feels that time spent student/teacher is not


KNOX: Project 'school that has a lot of funds. Impressed with the
kinds of services that the students arc provided at that school.
Norris Casuto presented Hal Brown with the teacher questionnaire
and a nlotion was made, seconded, and passed to accept the ques-
tionnaire and distribute it.
The following have been added to the list of indicators:


•
--teacher expectation
--usc of available equipment and facilities
--review of policies and procedures that are implemented
at each school


--look at the quality of textbooks and instructional
materials


--the degree to which teachers and parents have a sense of
ownership and what happens in that school. Do they feel
"This is my child's program and I am part of that." Parent
ownership and staff ownership of that program.


--diagnosis and response of special students' needs
--student mobility
--I\omcwork policy


The Chairman s:Jid that the purpose of these indic:Jtors is to gIve
the monitors something to work with. lie will be f orm inv a committee
to plan the monitor training. lie will be notifying the"conunittee
members hy phone.
There will be a meeting of the NETF Steering Committee on December 17,
1979, in Morris Casuto's office at noon.


NEXT TASK FORCE MEITING, JANUARY 7, 1980, 3:30 P.M., URBAN LEAGUE
CONFERENCL ROO~l. PLEASE MARK YOUR CALENDARS .


•
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• INTEGRATION TASK FORCE


TO: Integration Task Force Members
FROM: Bill Kolender, Chairperson
DATE: May 12, 1980


AGENDA


There will be an Integration Task Force Meeting on Monday,
May 19, 1980, 4:30 p.m., in the Urban League Conference Room.
If you are unable to attend please call Anna at 235-8185.
IT IS IMPORTANT THAT ALL TASK FORCE MEMBERS BE AT THIS MEETING! ! !


Thank you.


#vCG
B{lf' KOLENDER


• 1. APPROVAL OF MINUTES
II. OLD BUS INESS


- Discussion of Bob Filner's letter and recommendations
III. NEW BUSINESS


- Plans for writing final report
Each TF member should bring to the meeting a written
report on the school(s) to which he or she has been
assigned noting strengths, problems, etc.


IV. COMMITTEE REPORTS - Committees should have a beginning
draft of their report by May 19.


A. Race/Human Relations Program - B. Yip
B. Elementary Exchange Program - J. McDonald
C. Secondary Exchange Program - C. Pendleton
D. Violence - L. Grissom
E. Quality Education - H. Brown


1_ ITF response to consultants' report
2. Teachers' Survey Report - M. Casu to


• JMc:amc


TF MEMBERS BRING YOUR CALENDARS WITH YOU TO THE MEETING! ! !







Members Present:
B~Il Kolender, Chairperson
Hal Brown
Fred Castro, Esq.
Irma Castro
Morris Casu to
Phil Del Campo
Lee Grissom
Ann Hunsaker
Judge Judy Keep
Judy McDonald
.Rev. George McKinney
Ralph Ocampo, M.D.
Bill Rohan
Beverly Yip


Members Absent:
J~m Anderson
Judge Napoleon Jones
Clarence Pendleton
Hartwell Ragsdale
Vernon Sukumu


• INTEGRATION TASK FORCE MEETING
MINUTES


MAY 19, 1980


I. APPROVAL OF MINUTES


Minutes were approved as written.


II. OLD BUSINESS


• A. Discussion of Bob Filner's letter and recommendations


Discussion of this item has been postponed until the Board of
Education has had an opportunity to come up with a response or
recommendations.


Ill. NEW BUSINESS


A. Plans for writing final report


The following meetings have been scheduled for writing the final
report:


May 27
May 29
June 2
June 7
June 9


4:00 p.m., METF Meeting
Committee reports are due
No TF meeting
9:00 a.m., TF meeting
4:30 p.m., TF meeting


Judy McDonald and Judge Judy Keep will work together to prepare the
rough draft of the Task Force report.


Committee reports should include information about the schools TF
members have been assigned to. These reports should mention the
strengths and weaknesses of the Race/Human Relations Program as
well as any information about the school that is critical to the
integration plan.• Judge Welsh would like to honor the Task Force on a social basis on
June 18; 1980, 5:00-7:00 p.m., at Judy McDonald's home.
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IV. COMMITTEE REPORTS


A. Race/Human Relations Program - B. Yip
The survey will be distributed by mail to the parents and students.
The distrlct will not be involved. They will be mailed back to the
mailroom at the Education Center and placed in a box just as they
are received. Dr. Guthrie will be contacted when the surveys come
in. They will be counted by an independent accounting service.


B. Elementary Exchange Program - J. McDonald
Judy McDonald has contacted Mel Lopez. He didn't have any additional
information to provide other than the information included in his
last report. Judy will be meeting with a teacher at Jones Elementary.


C. Secondary Exchange Program - C. Pendleton was not at the meeting.


D. Violence - L. Grissom
Lee Grissom distributed a committee report to the Task Force which
explained why in the interim TF report he had noted an 8% reduction
in violence based on information provided by the police department,
yet the School Security Task Force had reported an increase. This
is because both groups report for different time periods and different
hours of the day. School security reports all incidents of violence
around the clock. The police department reports what goes on during
the day. The school district has conducted a series of security
workshops and the response has been excellent. The school security
task force is supplemented by more than 100 CETA personnel and there
is concern as to what will happen when the CETA program expires
next year.


E. Quality Education - H. Brown
The Teachers' Survey Committee has had two volunteers working on
charting the teachers' responses. Morris Casuto is not sure how
much information will come from that survey. Many of the teachers
are responding in ways that are supportive of the experts' recommen-
dations and comments.' In general, they are satisfied with their
schools. Morris suggested that in the future all surveys be conducted
by professionals. The report will be highly subjective based on
commentary. The METF will discuss the Teachers' Survey, METF Report,
and Experts' Report on Tuesday, May 27, at 4:00 p.m. at the Adult
Education Center .
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INTEGRATION TASK FORCE


TO: Integration Task Force Members


FROM: Bill Kolender, Chairperson


DATE: April 30, 1980


There will be an Integration Task Force Meeting on Monday,
May 5,1980,4:38 p.m., in the Urban League Conference
Room. If you are unable to attend please call Anna at
235-8185.


Thank you.


~~DER


AGENDA


1. APPROVAL OF MINUTES


II. OLD BUSINESS


A. ITF response to the consultants' report to
Judge Welsh on education in the 23 racially
isolated schools.


B. Bob Filner's letter and recommendations


III. NEW BUSINESS


Vahac Mardirosian Reading achievement In
urban schools


IV. COMMITTEE REPORTS


A. Race/Human Relations Progarm - B. Yip
B. Elementary Exchange Program
C. Secondary Exchange Program - C. Pendleton
D. Violence - L. Grissom
E. Quality Education - H. Brown


arnc
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INTEGRATIONTASKFORCEMEETING
MAY 5, 1980


MINUTES


MEMBERSPRESENT:
Blll Kolender, Chairperson
Hal Brown
Jim Anderson
Fred Castro
Morris Casuto
Judge Judy Keep
Judy McDonald
Rev. George McKinney
Dr. Ralph Ocampo
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Beverly Yip


MEMBERSABSENT:
Irma Castro
Phil Del Campo
Lee Grissom
Ann Hunsaker
Judge Napoleon Jones
Vernon Sukumu


I. APPROVALOFMINUTES


Minutes were approved as written.


II. OLDBUSINESS


A. School for the Creative and Performing Arts :
NormBoaz, a representative for the students, staff, and parents of the SCPA,made
a presentation at the last TF meeting. On today's date, the TF received a letter
from the SCPABooster Club (Attachment A) . There were several representatives from
SCPAin the audience and they had requested that a representative be placed on the
agenda. The TF felt that at this time there was no need to have someone from their
group make a presentation since they had made one at the last meeting. Judy McDonald
recommendedthat the TF make a strong statement supporting the SCPAbecause it is a
very strong and good magnet which needs to grow and needs as much help as it can get
to remain on the existing site for next year while waiting for a permanent site. Jim
Anderson seconded this recommendation and the Task Force approved.


B. ITF response to consultants' report
Hal Brown will be developlllg a response to the report and will present it to the
Minority Education Task Force for modification or: approval.


C. Bob Filner's letter and recommendations
The School District is preparing a response to the experts' report and Bob Filner' s
letter. The response to Filner's letter will not be done item by item. Hal Brown
asked if the Task Force wanted to respond to Mr. Filner's recommendations. Bill
Rohan said he would like to respond specifically to the recommendations at a later
date. Morris Casuto suggested that if the Board has not presented a response which lS
inclusLve of the experts' or Mr. Filner's report that the TF respond by the next
meeting. The Chairman said that we should get a consensus, send it to the Board of
Education, and if we feel strongly enough about it include it in the final report.
The Task Force will bring it up for further discussion at the next meetlilg.


III. NEWBUSINESS
Hal Brown lntrOduced Mr. Vahac Mardirosian who is a memberof Parents for a Better
Education and is also a Pastor with the Mexican Baptist Church. Mr. Mardirosian was
previously with a parents group in Los Angeles. This parents group was able to
bring some changes about that helped improve the reading scores of several minority
schools in East L.A. The parents' group got the Rand Corporation to provide them
with an impartial opinion. The Rand Corporation found that if teachers believed they







A. Secondary Exchange Program - C. Pendleton
The complaints about the buses have nothing to do with the buses arr iv mg late.
The bus problem is more a procedural one and not that the bus ride is. too long.
Students from both sides of the racial fence felt that the Race/HumanRelations
Program was not necessary. Students say, "Don't push us too far because we're
doing ok·y." The cormnittee is going to be meeting with the t;,u groups separately
next week.


• B. Elementary Exchange - J. McDonaldhas been appointed the Chairperson for this
committee.


•
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could teach anybody, scores went up. Whereas if teachers have low expectations
due to socioeconomic conditions and poverty, scores went down. If the school attracted
the attention and support of the parents, scores went up. If parents did not visit
schools, scores went down. If teachers feel they have a stake in the enterprise,
scores go up. If teachers feel they are peons, scores go down. Mr. Mardirosian
suggested that the TF Ieok at the report. He distributed two handouts (Attachment B
and Attachment C). On Attachment B, the position of the dots from left to right
is determined by percentage of minority s·tudents in the schools (minority meaning
Black, Chicano, and Asian) . The average 6th grade child at Torrey Pines Elementary
School reads at the 9th grade level. The average 6th grade child at Logan Elementary
School reads at the 3rd grade level. The average for the school district is 59
percentile. The average for minority schools is 24 percentile. Average for majority
schools is 72 percentile.


Attachment C makes the following recommendations:
1. Set specific goals for each school so that schools have something to shoot for
2. The RandCorporation found that when a principal is competent in the business of
administering a staff, that makes a difference in the a~hievement level of the children.
Put good administrators where the need is greatest.
3. Provide specific instruction for teachers to help them get the special skills
they need
4. Help parents get involved
5. Have large corporations assist in educating the students


Mr. Mardirosian also said that the most important implication to arise is that
schools are designed to teach middle class children and need to be redesigned to
teach all children .


In Los Angeles, 70%of the parents had never seen their children's teachers. The
parents' group was able to get letters sent, 1V spots, and radio announcements
promoting the theme "Let' 5 Get Acquainted," and encouraging the parents to have a
20 minute conversation with the teacher. Each teacher set aside 20 minute slots
including evenings. Out of East L.A. they were able to get 39,000 visits accomplished
in one day. The first year the parents' conmittee designed the conversation. The
school district took it over the following year and the numbers dropped. The 90%
that was achieved the first year dropped to about 75%. Hal Brownasked Mr.
Mardirosian if he had any suggestions for incentives to get good people working in
the schools. Mr. Mardirosian said that teachers receive "combat pay" and principals
whowork 12 months a year receive good additional pay. He feels that if yOUhave
a good superintendent with the skills of a good administrator, his judgement should
prevail in assigning principals whohave demonstrated an ability to turn faculties
around. Mr. Mardirosian said that if the Task Force feels his suggestions are good
logical steps, then we should let the Superintendent know.


IV. CCUlITIEEREPORTS
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C. Race/Human Relations Program - B. Yip
Just before this Task Force meeting, some Task Force members met with Dr. Guthrie.
He brought a draft of his questionnaire (Attachment D). There will be another
meeting with Dr. Guthrie on Friday, May 9, at Beverly Yip Is office. The committee
has decided to get baseline data on all the schools at the secondary level. His
questionnaire will be completed the week of May 21.
D. Violence - L. Grissom was not at the meeting.
E. Quality Education - H. Brown
Hal said that by having Mr. Mardirosian at the meeting the committee is attempting
to provide as much information as possible so that the TF can \vrite a good report.
The Teachers' Survey committee will complete its work next week and Morris Casuto
will provide the TF with a report at the next meeting.
There was a meeting at..;Judx;McDonald's orne wi1:h~~ monitors. Judy and Hal
were the only TF members who were able to be tnere. There were 16 monitors who
attended. They wanted to know where all the TF members were and Judy and Hal
explained. The monitors felt there needed to be a lot of improvement as to
informing monitors on what they should be doing. They cited a few TF members they
felt were doing an excellent job in terms of maintaining contact. One monitor
at the meeting has not been assigned to a school and has been waiting to hear from
someone. The monitors broke up into groups and discussed the individual programs
that we are concerned with and discussed the total district program in general.
It was a good meeting and another has been scheduled for 7:00 p.m., May 21, at
Judy's horne. All TF members are encouraged to attend .


NEXT TASK FORCE MEETING WILL BE MONDAY, MAY 19, 1980, 4:30 P.M., URBAN LEAGUE!!!
PLEASE MARK YOUR CALENDARS! !!
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INTEGRATION TASK FORCE


TO: ITF Members


FROM: Bill Kolender, Chairperson


RE: ITF MEETING


DATE: April 16, 1980


There will be an Integration Task Force meeting on Monday,
April 21, 1980, 4:30 p.m., in the Urban League Conference Room.
If you are unable to attend, please call Anna at 235-8185.


Thank you.
;fitL


BILL KOLENDER


arne


AGENDA


1. APPROVAL OF MINUTES, .
II. OLD ,BUSINESS


A. Teachers' Survey Report - M. Casuto
B. Discussion of Bob Filner's letter
C. Experts' Report - H. Brown


III. NEW BUSINESS
A. School for the Creative and Performing


Arts - Norm Boaz (15 min.)


IV. COMMITTEE REPORTS


A. Race/Human Relations Program - B. Yip
B. Elementary Exchange Program
C. Secondary Exchange Program - C. Pendleton
D. Violence - L. Grissom
E. Quality Education - H. Brown
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INTEGRATION TASK FORCE MEETING
APRIL 21, 1980


MINUTES


Members Present:
Hal Brown, Vlce-Chairperson
Jim Anderson
Fred Castro
Irma Castro
Morris Casuto
Ann Hunsaker
Judge Judy Keep
Judy McDonald
Rev. George McKinney
Ralph Ocampo, M.D.
Hartwell Ragsdale
Bill Rohan
Vernon Sukumu
Beverly Yip


Members Absent:
Bill Kolender, Chairperson
Phil Del Campo
Lee Grissom
Judge Napoleon Jones
Clarence Pendleton


Mel Lopez and Tom Johnson have resigned.


There will be a meeting of all monitors on Tuesday evening, April 29,
at 7:00 p.m. The meeting will take place at Judy McDonald's home.


I. APPROVAL OF MINUTES


Minutes were approved as written.


II. OLD BUSINESS


A. Discussion of Bob FiTner's letter
Bob Fllner's letter wlll be dlscussed by the school board and the
school district will take a position on it. In view of the fact
that some Task Force members were not present at the meeting, and
the district is preparing a report, the Task Force put off discussion
of the letter and consideration of the recommendations until the next
TF meeting.


B. Experts' Report
The experts hlghllghted two indicators in their report: test scores
and pupil attendance percentages. The TF had previously discussed
what type of indicators the TF would use and had also decided on
using test scores as primary indicators of quality education. Hal
Brown provided the following summary:


1. The report talks about leadership stressing that the selection of
principals is critical because 'of the autonomy of the job they have


2. There is complacency on the part of many school leaders.
3. Principals blame poor achievement on parental disinterest and


pupils' lack of motivation.
4. Principals should take the leadership and do what has to be done


to raise achievement levels.
S. Principals and support staff should be evaluated in terms of their


pupils' achievement. (Hal Brown is not opposed to this reCommen-
dation, but is opposed to its being the one criteria. In his
opinion, the leadership of the school board and superintendents


(OVER)
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is more important than the leadership of the principals because
the principals take their direction from the board and superin-
tendent. Hal also stated that the report hits the principals
quite heavily but they reflect district policy and leadership
which comes from the superintendents. Hal pointed out that the
report glaringly omitted mention of the role of leadership from
the board and superintendent.)


6. Achievement test scores should be publicly available.
7. There is no shortage of materials or teachers.
8. There should be more direct assistance to teachers.
9. Full day kindergarten should be established.
10. Oral communication program should be supported and expanded.
11. Value of homework should be discussed by schools and parents and


school policy should be developed and circulated.
12. Alternative education program should be expanded.


III. NEW BUSINESS
Mr. Norm Boaz, a staff member at the School for Creative and
Performing Arts, made a brief presentation at the meeting to clarify
the nature of the program of SCPA. A copy of his statement is attached.


IV. COMMITTEE REPORTS


A. Race/Human Relations Program - B. Yip
The committee met with Dr. Guthrie on April 16. Within each category
he has a section he is trying to develop a response on. He needs to
have consistency in some of his terminology. He hadn't done any work
on it because of the problem with the contract and money. He will be
meeting with Ed Fletcher to discuss how to program his questions to
fit into the computers. He also has the plan on how he is going to
choose his sample. He will be sending questions back to the parents
of the students who get selected for the study. A draft of his report
will go out to all the TF members and there will be a meeting at UPAC
on May 1 which will give the TF an opportunity to review it.


B. Secondary Exchange Program - C. Pendleton was not at the meeting


C. Elementary Exchange Program - M. Lopez has resigned and a new
committee chairperson will have to be selected to complete the
committee report.


D. Violence - L. Grissom was not at the meeting


E. Teachers' Survey (Quality Education) - M. Casuto
Of the 1050 surveys sent out 305 responses came back. The teachers
have been extremely candid in.their responses. Absenteeism and stu-
dent behavior are major concerns. Teachers feel paper work occupies
valuable teaching time. The teachers are good, the material is plenti-
ful, and the physical plant is adequate and in some cases the students
are not learning. Th~re seems to be a sense of frustration on the
part of teachers as though they are saying they may not know how to
teach in specialty schools. There are teachers who want to teach and
who want to give their students the very best they can. There is one
school teachers feel should be "plowed under" and started over
again. It is a school that stands out by the dubious distinction of
not having any positive comments made about it. That school is Lincoln.
The Teachers' Survey committee will complete its evaluation of the
responses and submit a report within the next three weeks.
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Report to TntegratJon Task Force on the School of CreatJve and
Performing l,::ts - April 21, 1980'


pres~nted by Norman Boaz, Teacl'Jer/SCPAj Representing the studcnt.s ,'
Staff, and Parents of SCP/L ,,' t:


i
'f'


~, ., ,
My name is Norman Boaz , I am a vocal music specLa'Idst 'limd',I!l,usic
,theory t.eacher at the School of Creat1ve and Per,fbnn,ing Arts.
I was on the SCPASteering Comm1ttee prior to the scboo1's, ,
iOCe,lotion, was on tlw st af f from t.rie first day of act1 ve pLarming'
for tbe 5ept.lmber, 197(3oppnin[" of the school,' And am nQWa
me~ber of the SCPAAdvisory Committee.


",' "I


The purpose of this report is to clarify the nature of the' ,
program at scr,~, and discuss tbe aspects esserrtdaL to' its succeas , "
This report" .is Lntended to provide information reg,arding the
school.pro'gram which is pertinent to understanding tit-s work,ings "
and 'which has integral bearing on the ul timateeptabl'ishmel1lt of
SePA on its. own permanent site. ~


'-,
Point of Clarification: Total SchoOl/Schobl-within-a-school .' ,e


... "sePAis now and always has been a total sChool under its
own separate administration (not a scbool-within-a-school),.
It is in a "shared-campus" sit.ua t Lon at present with two
separate and di s t.Inc t staffs and adminis t r-at.Lon s . The term. ,t'y,


"school-wi thin-a-school" if applied to SCPAis a m.isnomer., ",,',
SCPAhas tried to function effectively and gr-owunder very . ,; !~',
limi.ting cI r-cumst.ances : and"i.il fact, it has reached ,its,limits,';,
and 'qeyond on the Roosevelt Jr. High site.


_ ,', t " n ·Wt~~
1 have trlerl to rjj reet my comments to three specific ar eas , '
and 1 hope they will pr'ovi.de a bettllr under st.anddng of thE!
nattire and functionings of the School of Creative and l~e;rfo:rm;Lng
Arts. These ·three areas are: 1). .,TheNature of sept> - its
atmosphere, integration climate, and aducatd.ona'L philosophy and'
effectiveness;12) Present Conditions - under whioh SGPAis now
existing; and, 3) Aspects and Needs of SGPA- essential, to its
effectiveness. .


At the outset T w01.ildlike to delineate five specific ne'ecls' of SePA
(reference to discussion area #3 above) which are of foundational
importance to the effectiveness and success of SCPA.


Ii; .i s necessary ·that SC:PA:
1•.~,Be a total school on 1ts own site under its own ad,ministratiQn.
2. Be a full school grades 4-12 with 800-1000 students to allow


for responsible course offerings, scheduling capabili+ies,
and staffing efficiency •.


3. Has proper facilities for iJ por-f'or-ming and creative arts
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cur-rtcut.um, wit.htop priori ty being an auditorium with
seating fev approxi.mately 700 Deople.
Has a staff of teachers, administrators, classified personnel,
etc. un.ified in philosophy and specifically aware of.the
special aspects of an arts oriented curri.culum, and also
committed to a quality general education program.
Must have solid and complete support from the communrty to
whicb it is central, as there will be many extr,,-curricular
activiti.es LrrvoLv ing students, staff, and parents, and it
wi11 be an actLve cultural arts complex accessible and visible
to n cjtv-"l~.de audience ..


The Nature of_§CFA


•


-Of top importance, and illustrative of why it" is important
.for this school to cdntinue to grow, and succeed is that
integration is real, natural, and ongoing at SCPA,. In fact,
there is a. family feeling among students, staff, and parents
at SCPA, and there is strong support among students across
grade levels. . The arts '.estab'l'Lsh.'a' "tremendous atmosphere
for brotherhood and unity of purpose, and are highlY academic
as.well as aesthetic disciplines-
-SePA speciaUz.es in high level training .i.nthe arts for grades
4-12. It is essential that philosophical and technical growth
is coordinated and articulated throughout the grade level curricula •
Students should have the opportunity to extend their studies
t.hr-oughthe high school years. "~."
-The marked differences in philosophies, format, and general
functionings of a performing arts school from a regUlar
comprehensive junior: or senior high school,pr-ogr-amclearly
dem'onstrate t.h.-.impracticality of hous i.ng two schools and'
two admi.nistrations on til',:,same campus, each struggling to
maintain thp qu~]jty of their respective programs,


*SCPA cannot 0xpar0 to an efficient Size (800-1600 students)
while sharing a campus ' ,*The SCPA basic skills teachers are closely screened for
their ability to work with a degree of flexibility in
scheduling and Dullout situations, and for their
philosophIcal alignment to an arts curriculum (ih contrast
to the thrust of regular seconda~y schools).


*Scheduli.np;differences, use of general and,arts f'aciLeti es,
separate school loyalties, non-orientation nor integral
functi.oning of students from regular school w.i.ththe
wi.d,-r;radp1r-velS of an arts school ,lre aJJ undesireable
ractors i.nt'1ecoexistence of two schools on one campus.


. '.


•
-AlJ students at,tending SCE'Aare bussed in, and this demonstrates
the desire and cornmi ttment of this wonderful mix of students.
along wi th over 1200 othf'rs on the waiting list, to an
integrated program of qualJty education in the areas of their
choice under the creatJve and performing arts. This school, if
allowed to evolve properly will be a fully integrated secondary
schoo] of 800-1000students grades L~-12. Because of .it.svery
nature, SCPiIhas bujlt~in variebles, needs, and structut:'ing


,- ~~l",:"" .><-'\' •....,.,_


, '
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distinctly different from othpr schools, an~ it 1s this
reason that one must be careful that the housing of SCPAkeeps
intact those aspects that make it a successful p~ogram.


,
Present ,Conditions


• I ,~.


-SCPAand Roosevelt are in a mutl\al facilities crunch. Space,
i s already inadequate to' house both programs eff.i~i ,~:"tly. ",',,'
-Tn.e drama and clance proftrnms nr o housed in ,the Casa del Pr-sde
spct'i.on of 1381boa Pa rk, 1."urther compli.ca't i.ng s chedu.l.Lng , .
curri cu'Lum flex jld,1 i ty, and oduc at.i anal effIei ericy , ProbJ,ems
invol ving. the genera'l nublic compound the negati ve as ects
of using park f ac iLit t e s , Space .i.s a monumental problem now, ,'~
and SCrAneed" to double .in siz e to rea] Lze its·.J;ul.l pot.en't.i a.l, "',
-The aud i,tori 11m"t Hooisevelt Jr. Hi gh s'i?at$ a,pp'r'Oximf;.t"ly ,
;250 people. Us; ng oLf-campuS aud i 'tor'Lums rar major prOdUCtions
ha.s caused severe hardships for the school, even t'o the point
()'i' n,egati ve.ly effecting ting?ing school,programs:o'J,i,'pepartme:ntal
concerts "Such as a choral wlnte-r concert .01' sprlng<;:-onceri;
will generate an audience of 350 without even opening it up
to the general public. Obvi ous l.y , SCPAmust have Lt s own .
fulI-size auditorium. . '.,
-The present cramped conditions restrict claSs SPBC~, storage. ~
space, office space, and any other adequate phy sLeaI a spac t s of. an
effective educational plant. .. '
-Some SCPAteachers are forced to Ehare rooms or give up their
room during their prep period .•
-Present n i.nth grade st.udent.s and ,studeirts on the waiting List "
.in grades 9-12 are anxiously anticipating entering SCPA. They •• ~
must have sufficient spac~ and class sizes to offer flexible
enough ,scheduling to fit in both their general education classes
and. th(;,ir arts c I a sses (for whi.c h theY ,wi'il,lcome.'to thi S SCIloo;l}"


',' .,",
"


, ,: r\:.~, ,1. ,


CLOSING


Whatever is t.rue for SCFI, is not intended to implY"b1rmket.
v.alidation or cr-Lt.i c i em 01' other pr-ogr-ams, e.ither school-
wi.th:Ln-a-schoo], tota 1 'schoo], o.r other. r would allk that:
you consider the aspects of the program lilt SCPAas related
to its own entity, aware that what is effective or appropriate
for one type of school may be different for another type.


,.,


Those elements essfmtiaJ to a successful School 01' Cr,eative and
Performi.ng Arts have been stated earlier, and addi.tional points
become apparent als ·the hHture and prenent condi.tionS of SCPA
are clarified.


staff, students, and parents of SCPAtake great pride in their
school. ThoEe members of the San Diego community at large 'l.nd
vlsi tors from vari.ous parts of the state and nation have
observed a school in its formative years, striving :(or and
exemplifyi,ng quality academic, aesthetic, profession-orionted,
and h1.illlanistic education. It takes tIme to build an eff.ecti\!e., .
secondary magnet proe;nlm by nature of the age' levels of the
stllclW'l).s .invc'l v~ld '-.od tlw process of progr'am deve] 0 mF:ntand
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evolvement. Here is a school ready to expand and function as
a full, Integrated educational .i nsti t.ut ion .grades 4-12, where
mutual respect and learning go hand-in-hand.. 'I'be School of
Cr!;'ative and Performing Arts should not be allowed to capsize
because i.t is restricted from receiving its own si te and
growing to maturity. SCPA i.s at a point in its evolvement
where time; proper facIlities, and, informed and responsible
deci.sion~making ado of the essence .


:R
l')
~},,~
."


l' )'Iill be happY to answer any questions I can about SCPA, and
on behal:f of its stlJdents and staff would i.nvi te you to visit
the school.


"
Norman G. Boaz
53)+4 W. Falls Vi.ew Dr.
San Diego, CA 92115


714-582-1001. ,
SCPA-, 29.l?-016Lj


;'1


:r .


ADDENDA


SCP:Astudent populat.ion: 360


sePA wa.i ting Li.s t (grades '3-11)


SePA Certificated staff: .


I.
I""'"'" ! T


•


311-%minority,
66% majority


approXimately


14% minority


"',1 • ,


1200


.;.
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March 25, 1980


INTEGRATION TASK FORCE


TO: ITF Members


FROM: Bill Kolender, Chairman


SUBJECT: ITF MEETING


In keeping with our meeting schedule the next l'ask Force meeting
will be Monday, April 7, 1980, at 4:30 p.m. in the Urban League
Conference Room. April 7 is the first Monday of the month.


If you are unable to attend, please call Anna at 235-8185.


Thank you.


~ENDER


arne
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• INTEGRATION TASK FORCE MEETING
April 7, 1980


AGENDA


1. APPROVAL OF MINUTES


II. COMMITTEE REPORTS
Committees will be asked to outline their plans for the
remainder of the year.
A. Race/Human Relations Program - B. Yip
B. Elementary Exchange - M. Lopez
C. Secondary Exchange - Clarence Pendleton
D. Violence - L. Grissom
E. Quality Education - H. Brown


III. RESPONSE TO TASK FORCE REPORT


IV. MONITORS


.TMc:amc
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INTEGRATION TASK FORCE MEETING
APRIL 1', 1980


MINUTES


MEMBERS PRESENT:
Blil Kolender, Chairman
Hal Brown
Morris Casuto
Phil Del Campo
Ann Hunsaker
Judge Napoleon Jones
Judy McDonald
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Beverly Yip


MEMBERS ABSENT:
Jlm Anderson
Fred Castro
Irma Castro
Lee Grissom
Tom Johnson
Judge Judy Keep
Mel Lopez
Rev. George McKinney
Dr. Ralph Ocampo
Vernon Sukumu


Tomorrow morning, April 8, 1980, Judge Welsh will be releasing
the report prepared by the experts. Hal' Brown will read it and
condense the information it contains for the Task Force.


I. APPROVAL OF MINUTES


A. Race/Human Relations - Beverly Yip


Dr. Robert Guthrie, Consultant for Race/Human Relations Program
Committee, will be meeting with Mr. Fletcher on April 16, 1980,
at 4:30 p.m., in Beverly Yip's office, 2459 Market St. Dr. Guthrie
will have a draft of the survey instrument and explain how the
samples will be picked. This will be the only opportunity for
TF members to get their input in.


B. Elementary Exchange - Mel Lopez was not present at the meeting.


C. Secondary Exchange - Clarence Pendleton


Some school visits have been scheduled. The committee will have
a completed report by the first of May. There are not many students
involved so the impact seems to be minimal. There is concern about
the amount of time spent on the bus. Hal Brown pointed out that
Judge Welsh is also interested in the quality of the program. Is
it the type of program that would be a good intergration tool? Does
it have that capability? It worked well at O'Farrell/Hale. Because
it is difficult to measure changes in perceptions, what students
thought about the minorities and majorities going into the program,
it is difficult to know what students are getting out of it. Both
the quality of the education and the integrating experience need to be
carefully evaluated in terms of whether it benefits the students.


(OVER)
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ITF MEETING - MINUTES
April 7, 1980
Page 2


Another problem is that
that buses arrive late.
know about this because


there have been some comments by site
Mr. Fletcher said that he would like


he may be able to rectify the matter.


people
to


Clarence Pendleton, Chairman of the committee, said that the program
can be strengthened, but he is not sure that it would produce the
kinds of resul ts the Judge is looking for.


C. Violence - Lee Grissom was not present at the meeting.


Chairman Bill Kolender said that Lee was concerned because there
was a difference between the statistics used in the interim report
and the statistics used by city schools. The figures used in the
interim report were provided by the police department. He is ga-
thering information to clarify the confusion.


D. Quality Education - Hal Brown


The results of the Teacher's Survey will be submitted within the
next two weeks. In addition, a condensed version of the consultants'
report should also be ready. What is needed now is for TF members
to gather information on the quality of education at aGh me~lber's
assigned school. The committee will begin writing its report by
May 1.


III. RESPONSE TO THE TASK FORCE REPORT


The Task Force received letters from Judge Welsh; the plaintiffs;
Mrs. Larsen, President of the School Board, and Dr. 6oodiiian,Su~inten-
dent; and Bob Filner, member of the school board. In Mr. Filner's
some suggestions were made which several TF members felt made a lot
of sense. Mr. Filner would like an endorsement of his suggestions
and a motion was passed to table endorsement until the next meeting.
His letter will be included on the next agenda and at that time the
letter will again be presented for discussion and approval or dis-
approval of his recommendations.


IV. MONITORS


Judy McDonald and Hal Brown prepared some questions (Attachment A)
which everyone ought to be able to answer. Each TF member was also
urged to maintain close contact with their monitors. Hal Brown
suggested it might be beneficial to have monitors who are working
in schools with similar programs to meet together--for instance, all
monitors who are at schools where there are learning centers, or
magnets. Anna and Judy will get together to propose a schedule
for this .
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ATTACHMENT A


CHARGE #2: HUMAN RACE/RELATIONS PROGRAM


CHARGE #3:


CHARGE #4:


CHARGE #5:


CHARGE #6:


3/28/80
JMc:amc


At each of the 23 schools we want to know:


--are monitors
particularly
successful.


familiar with RHRP at the school,
information on programs that are
And why?


--Is the school doing what it said it would do. Is
the school following through on the plan as arranged?
If not, why not? What techniques are good at that
school.


--What is the principal trying to accomplish. (Ask
principal to articulate this rather than have him/
her show you something already written.)


--Ask principal to tell monitor what he/she has done
this year with regard to the RHRP.


SECONDARY INSTRUCTIONAL EXCHANGE PROGRAM


ELEMENTARY INSTRUCTIONAL EXCHANGE PROGRAM


VIOLENCE


--Task Force members ask your monitors to find out what
kinds of problems are going on in the schools and
what are the schools doing about it.


EVALUATE THE OVERALL PLAN


--For each school we need to know what the desegregating
effort is at that school, e.g., magnet or learning
center, etc. We need some #'s involved. We need to
have an assessment of whether it has lived up to the
district's expectations.


--We need to know what staff, parents, students think of
it. Positive and negatives. WQether it should be
enlarged, expanded, changed. If so, how. If not,
why not. What problems is it causing.


--For those schools that don't have any particular effort
going on (e.g. Sherman with its high turnover rate)
what kinds of things would work there .







•• INTEGRATION TASK FORCE MEETING
March 17, 1980


MINUTES


Members Present:
Bill Kolender, Chairman
Hal Brown
Jim Anderson
Fred Castro
Irma Castro
Phil Del Campo
Ann Hunsaker
Tom Johnson
Judge Judy Keep
Clarence Pendleton
Hartwell Ragsdale
Bill Rohan
Vernon Sukumu
Beverly Yip


Members Absent:
Morris Casuto
Lee Grissom
Judge Napoleon Jones
Mel Lopez
Judy McDonald
Rev. George McKinney
Dr. Ralph Ocampo


Dr. Robert V. Guthrie was at the Task Force meeting. Dr. Guthrie
has been retained as a consultant to work with the Race/Human
Relations Committee. He is in private practice and has a long-
standing history of involvement in the struggle for Blacks and
other minorities. He is a Professor at the University of Pennsylvania.
He has done quite a bit of writing, including the book entitled
EVEN THE RAT WAS WHITE.


In preparlng his study Dr. Guthrie will develop baseline information
to be used in future eva l.uat i on.s. The attitudinal survey approach
is quantifiable. He will use an opscanable questionnaire and Ed
Fletcher has helped in securing information from the schools.
Dr. Guthrie has developed the computer program for analysis and
plans to do the instrumentation by about April 25. The instrument
will be comprised of 50'items. He will be looking at three areas:
human relations, race relations, multicultural education.


There are four areas the schools' Race/Human Relations Program is
focusing on: self-awareness, cultural awareness, group relations,
problem solving. The kinds of items he is looking at are derived
from the four objectives listed above: how individuals view them-
selves and view others; their own relationship to educational
problems, looking at the feeling of acceptance, loneliness, number
of minorities in schools, and also look at educational things and
their ability to do well in school. He will also look at the
primary focus of information: who does a person go to for help in
solving problems.


(OVER)
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MINUTES - ITF Meeting
March 17, 1980
Page 2


For his sample, Dr. Guthrie will use 5000 students, 70 students
in each grade level in each school. A special form will be made up
for parents and will be geared to their participation in the schools.
Teachers will be included by random selection. Twenty administrators
will be randomly selected and interviewed. Dr. Guthrie would like
to use some of the data from surveys that the school district has
already done. He has prepared a computer program that will allow
him to plug in the data that will give him an idea of how each
school looks graphically in terms of response, cross tabulations,
statistical manipulation.


Task Force members raised some concerns:


(l) Tom Johnson posed the question as to whether the study would
look at such areas as extra curricular activities or the amount of
support for student activities.


(2) Another concern was for students who are monolingual or have
limited English abilities and how would they be accurately assessed
if the instruments are only in English.


A report will be prepared that Dr. Guthrie thinks we will be very
proud to have, that will help us to make any interpretation later.
He will be bringing the instrument to us in about a week.


Following the discussion with Dr. Guthrie, the Task force went into
Executive Session to discuss the Task Force report.
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March 12, 1980


INTEGRATION TASK FORCE


TO: ITF Members


FROM: Bill Kolender, Chairperson


RE: ITF MEETING


There will be an Integration Task Force Meeting on Monday,
March 17, 1980, 4:30 p.m., in the Urban League Conference
Room. Task Force members will have an opportunity to read
the finisheJ ITF report before it goes to Judge Welsh.
Dr. Robert Guthrie will also be present at this meeting.


If you are unable to attend please call Anna at 235-8185.


Thank you.


PuvBILL KOLENDER
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INTEGRATION TASK FORCE MEETING


MARCH 3, 1980


MINUTES


Members Present:
Bill Kolender, Chairperson
Hal Brown
James Anderson
Fred Castro
Irma Castro
Lee Grissom
Ann Hunsaker
Judge Napoleon Jones
JuJge Judy Keep
Mel Lopez
Rev. George McKinney
Dr. Ralph Ocampo
Clarence Pendleton
Hartwell RagsJale
BiU Rohan
Beverly Yip


Members Absent:
Morris Casuto
Phil Del Campo
Tom Johnson
Judy McDonald
Vernon Sukumu


There were no additions, corrections, or deletions to the minutes
of the last Task Force meeting.


II. MONITORING


A form is being developed for monitors
number of hours spent in the schools.
to prepare their payment.


to use in recording the
These forms will be used


III. SCHOOL BOARD VOTE ON THE LOCATION OF THE SCHOOL FOR CREATIVE
AND PERFORMING ARTS


Some members of the School Board were present. Mrs. Larsen spoke
and said that she did not know how the School Board was going to
vote on the location of the School for the Creative and Performing
Arts. She stressed the School Board's commitment to work with the
commun ity in the integ ra tion effort.


Following a short question and answer period the Task Force went
into Executive Session to discuss the Task Force report .
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INTEGRATION TASK FORCE


TO: Integration Task Force Members


Bill Kolender, Chairman~'


February 27, 1980


FROM:


DATE:


This is a reminder that there will be an Integration Task Force
meeting on Monday, March 3, 1980, at 4:30 p.m., in the Urban
League Conference Room. If you are unable to attend, please
call Anna at 235-8185.


AGENDA


I. APPROVAL OF MINUTES


II. MONITORING


A. Payment arrangement
B. Certification of hours spent
C. Problems


III. SCHOOL BOARD VOTE ON THE LOCATION OF THE CREATIVE AND
PERFORMING ARTS SCHOOL


IV. PREPARATION OF TASK FORCE REPORT
(The Task Force will go into Executive Session for this
discussion and this part of the meeting will then be
closed to the media and public.)
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INTEGRATION TASK FORCE


TO: Integration Task Force Members


Bill Kolender, Chairman~£~FROM:


DATE: February 14, 1980


There will be an Integration Task Force meeting on Tuesday,
February 19, 1980, at 4:30 p.m. in the Urban League Conference
Room. There will be no meeting on Monday, February 18. Monday
is a holiday.


If you are unable to attend, please call Anna at 235-8185.


The following is the agenda for the meeting.


AGENDA


1. APPROVAL OF MINUTES


II. OLD BUS INESS


III. NEW BUSINESS


IV. COMMITTEE REPORTS


A. Race/Human Relations Program - B. Yip


B. Elementary Exchange - M. Lopez


C. Secondary Exchange - C. Pendleton


D. Violence - L. Grissom


E. Quality Education - H. Brown


amc







• INTEGRATION TASK FORCE MEETING
February 4, 1980


MINUTES


Members Present:srrr Kolender
Hal Brown
Jim Anderson
Fred Castro
Irma Castro
Morris Casuto
Phil Del Campo
Lee Grissom
Ann Hunsaker
Tom Johnson
Judge Judy Keep
Judy McDonald
Clarence Pendleton
Bill Rohan
Vernon Sukumu


Members Absent:
Judge Napoleon Jones
Mel Lopez
Rev. George McKinney
Dr. Ralph Ocampo
Hartwell Ragsdale
Mac Strobl
Beverly Yip


• The meeting came to order at 4:45 p.m .
I. APPROVAL OF MINUTES
There were no additions, corrections, or deletions to the ~inutes of
the last Task Force meeting.
II. OLD BUSINESS
There was no old business to discuss
Ill. NEW BUSINESS
School of Creative and Performing Arts:
Rlchard Jackson, Asslstant Superlntendent, Secondary Schools, was
at the meeting and distributed copies of the "Report on the Study of
Possible School Facilities for the School of Creative and Performing
Arts" written by San Diego City Schools. This report will be discussed
February 5 at the Board of Education Meeting. This will be the first
reading and no decision will be made until possibly February 19.
Mr. Jackson said the District's first concern is to look at the impact
on the integration program. At the meeting on February 9, Roosevelt,
O'Farrell, Gompers, and Memorial will be considered as possible sites.
Hal Brown said that he appreciated the fact that the school district
is trying to obtain information from the community prior to reaching
any decision on this matter.


• IV. COMMITTEE REPORTS


and told him that his cost should
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Task Force Meeting Minutes
February 4, 1980
Page 2


not exceed $15,000. She asked him to provide the Task Force with a
sample of his questions or questionnaire before they are sent out. He
should have a draft for the Task Force by our next meeting date. Ed
Fletcher is exploring the possibility of obtaining computer time for
Dr. Guthrie and would like to meet with him before he goes too far on
his questionnaire.
Element~ry Exchange- M~l Lopez
Dr. Lopez was not at the meetlng to glve a report.
Secondary Exchange - Clarence Pendleton
Clarence Pendleton dld not have anythlng to report at this time.
Violence - L~e Grissom
'I'hlScommlttee has met with a number of people from the schools'
Security Department and representatives from the Gang Detail and two
officers from the Secondary Task Force. There is a tremendous amount
of information related to violence in the schools. The security agents
retained by the Unified School District have a great team relationship
with the Police Department. The Secondary School Task Force has been
brought in on 39 total cases vs. approximately 59 last year. The
schools are reporting within their own structure a tripling of discipline
problems. The Superintendent has met recently with the City Manager and
asked for two more units to work specifically in the elementary schools.
There has been a growth of problems off campus moving on to campuses, and
there has been a growth in the number of gangs. Now there are at least
50. The association to gangs is now moving on to elementary schools.
Quality Education - Hal Brown
Morrls Casuto lS ln the process of receiving many of the surveys that
were sent out to teachers who are presently teaching or.taught at the
23 racially isolated schools. Ann Hunsaker will be reading them and
providing the Task Force with an analysis of them at the next meeting.
February 9 has been set as the date for the monitor orientation. Hal
asked the TF members to contact their monitors to ask them to please
attend.
Dr. Carroll Waymon was at the meeting and said that five monitors had
contacted him because the most important function they felt was to
be monitoring and they felt they did not have enough training to be
objective and did not receive enough training to interview.
Reminder that the reports from the committee chairmen are due February 15.
Meeting adjourned at 6:00 p.m .





