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Professor:
Mr. Timothy J. Murphy
Fordham University
FPersonnel Administration

" A REPORT ON

THE FOUR DAY WEEK

- THANK GOD IT'S THURSDAY! -

By:
Harold K. Brown
June 23, 1971






OBJECTIVE

To discuss the pros and cons a company should consider
if it is thinking seriously about converting to a shorter
work week and offer some perspective on the benifits that

may result.





SHORT - TERM GAINS

The magnetism of a four-day week brings employees to a

company or binds them to one that converts to it.

Gives a company personnel management leverage to use

against other companies especially larger competitors.
Brings rapid and dramatic decreases in absenteeism,
turnover, recruitment activity and expense, and payroll

fDI' ﬂt’a]'t j-EB .

Useful for companies that have seasonal slacks, when their

need for labor is low.

Provides a superior position for management when bargaining

with unions.

Brings utility cost down.





LONG - TERM GAINS

Oils the wheels for management innovations. It acts

as 8 carrot, as the cugar coating on a pill,

Allows plant and equipment to be used to their maximum

effieiency while giving workers more free time.

Higher worker morale as a result of morm leisure time,

Virtual elimination of absenteeism,

Increases productivity, bringing about unit cast

reductions and improved service to customers because

of the longer shipping day.





PLANNING FOR THE FOUR_-DAY WEEK TRANSITION

Gather the facts of every phase of the company's

operation.
Conduct a feasibility study of the entire employe

population to measure the problems that may be

encountered and " debug " the new schedule.

Serutinize all of management's practices and upgrade

the ones that are dysfunctional in modern business.

Present the idea very carefully to the employees.






SOME POINTS TO CONSIDER

Customers may find difficulty in adjusting to the

new schedule,

Workers may show signs of fatigue because of the longer

days.

If the work force is not sufficiently prepared, wages
may have to be raised to make the change in hours

acceptable,

Businesses which depend on mail orders may find that
two days mail ( Friday and Saturday ) coupled with
a heavy Monday mail will work a hardship on the order

department,

Workers may take second jobs at the expense of others with

no jobs.





LEGAL CONSIDERATIONS

Bach state has its own laws regarding limited hours for

female employees.

Many states require overtime premiums after 8 hours in any

glven day.

National holidays will be celebrated on Mondays, will companies

consider this when scheduling ¥

Companies that come under the Walsh - Healy Act are required to

pay overtime after 8 hours.

Present labor laws both restrict progressive innovations

that benefit - labor and also impose needless burdens

on business,





RECOMMENDATIONS

(1) Thoroughly understand the operations of your business,

(2) Establish a minimum production objective.

(3) Carefully plan the work week so that equipment. and

personnel will be optimally utilized.

(4) Let the choice to establish a shorter work week be

entirely up to the employees.

(5) Carefully explain the mechanics of the shorter week -
pointing out such positi¥e points as :
(a) the amount of inereased time off.
(b) no reduction in pay
(e) no loss in fringe benefits.

(d) no expectation of a faster work pace.






COMPANIES WHO ARE EXPERIMENTING OR WHO HAVE CONVERTED TO THE 4-DAY WORK WEEK (OR LESS)

NAME

American Lacquer & Solvents Co.

Buropean Health Spa
Haines Lundberg & Waehler
Home Savings Bank

Kyanize Paints Inc.
Lawrence Manufacturing Co.
Metropolitan Life

Mutual of New York

Meisel Fhotochrome Corp.
C.A. Norgren Co,

Reader's Digest

LOCATION

Tampa, Fla.

5t. Petersburg, Fla,
New York City

Boston, Mass.

Everett, Mass. & Springfield, I11.

Lowell, Mass.

New York City
Plant in Syracuse
Atlanta & Dallas
Littleton, Colorado

New York City






Hadl Birowns
7¢ 2 Polled brach er—

S Aat D;..::"? o q(’ﬁf_,

Americn 15 in pitiful condition. MNothing rroves it better, I think,
£yon our remerkable reaction to the killing 4n Birminghem of four 2 A

] two YOung Mmen. The resnonse to no rreat event or catsstrophe thetl . <

remembor wrn po lacking in penuine axnrescion or action. he ‘recid o of
Trnited Ctates expresced himsel?, on benalf of the mation, (s soked .

cencod in his "shock" the same as, fay, the "shock" he fecls unon lenrning of
savarel denthe in an earthquake or tornado or a bud fire that wus no one's
fault. And then, of course, thes President met with Birminghamn leaders, hos

of course, by the Rev, Dr. Martin luther King, Jr. Sald Dr, King of tuc %ilk,
"It was fruitfd." So much for Tr. King.

In my hometown of York, "a., a week after the messacre, there was o
wemorisl mesting on Penn cormon, n two-block wide, three-block long park near
the hesrt of the city of 60,000. In its center ie o bandshell, in which the
1u-dars of n protest mevement (formed several months ago to reect for the ]
com-unity to the biting by police dogs of three Negro men) receivad nemmics:
te hold » memorial assembly. It was a derrersing affair, as is told in the

Tollouwing letter:

-





B
The day wns warm and very surny; not a cloud in the sky. The ¢ § oVver
2o pantly sunying in a werming braexa, sneemed in 2 senzual way to he showiis off

what they knew to be the last of their summer besuty. One felt in looking
their retiring Ilushne=s as one might feal in locking at =2 lovely woman sbhout Zo
turn 40. The has everything and she knows it, and she wantc you to renlize and

anmmrerints vhat #he hap Tor #has knows prhe ohan't have 1t ruah lomper. This ean

in many waye ba a besautiful woman., Thus did I fe=~1 on that Sunday about tre

About the crowd, my feelinrs Wwere mixed. Comring noross the commen, it

looked as though herdly anyone waer there at 1:0 n.m., 10 ninutas nlte:

=

meating wae dus ta‘bﬂgin. When I crme closer, I renlized that for the ir-o
hed failad to ree the men. There rust heve been 350 rrerent at that tire,
‘any were whita., As I stood and listened to the spasches, thourh, I beran to
foel Adon~nointed sbout the crowd, The leaast militant white !'reshyteriar cowul
have bern there and felt at home. It wia that sedate.

It wars not a day for blnck peonle to gather in sorrow and make firm
recolve {o change their lot., It was a day on which we, through the guill i
many whitas, eoupght to bring them to our presence and ack them to changs ever
-go0 elightly cut of pity for cur nlight.

In York, Pa., last Sundey, the victime of Birminghem died cgainiewithout
dignity. Uothing we offered in worde over the memory of their desth eiibfr

.

rrired by one iota the level of our rerolve, or increared the acutenes: of our
recognition of what had harpened. Wa followed the leasd of John Fitzgerald
Kennedy and the Rev. Mr. Martin Luther King, Jr., and quietly said how bLad it
wne, made & genuflection of contamot in the direction of the madmen who did tha
dmned, and utterad our profound honm that the netion had learnei e lesson and
that this would never happen again. WNot in Pirminghem, nor in York, Ta. Thew,

satisfied thet we had "hed a good meetin;,” we went home.

f e





Hothing since the Birmingram borbing itself has ro clesrly demonsi
that we have becoms & people withont feelings, inured by the facts of constant
torture. o insensitive have we tecome that we reacted by rote., Ons could hove
remained at home and nredicted without fear of inaccuracy what was zoing %o
hanoan in Penn cormon. This is mo bescause wo have becoms insulatad by the
brutality of this =ct and by ali the pravicus Iynchings, bombings, end terturss,
L Prightsned peonla, we react by rote bacause the only thing wa can really
think 1s, "I hone that it neVeF haprens to me," And the fear that it never
tznoan to us ir rot a fenr of the raality of suffaring colely becnusa on= is
black, but rather the fesr alone nfﬁ;ﬁin$, and d42inz in pain.

Leeflats calling the communlty to the mﬁm;;ial service asked whether tho
"bombs of heta could explede into re-l bormbs in Tork?" I eubmit that while this
may ba en intereating tople for speculation, it is guits baside the point. 1h=
frct 4= that there are children diging in York today, jusf as really &s il
children in Birmingham—-for ﬂeath{is denth--and that they die like shean, lheir
parente cre the shepherds tending the flock into the grave of cblivioen.

Mert of the children about whom I am spesking are walking sround, setir
efter a farhion and pleying more or less. About them is the anpesrance of
breath, but thay are dead, dead from thes day of separation from the wombk, deac
bogaure there is nothing for which to grow up, dead because 1ife ir homs «nid hoos
iz 1ife, There im no home on Froy's "Avenue." Where tha hove in “one ﬁllt,.
“hat tha future of growth in Onk Lene? One nead not fear tha bombz of
Hrmwinghan. There is enough to do to save the children of York. Our chiiiren
are being strangled by our indifference to the hatred they nﬁffnr gt tha Yands
of this socisty,

The four girls who died in Birmingham should be remambered as long n:

wa have minda——tut how remembered? Memorial services with mealvemouthed

miristars rraaching deliberation and non-violence in the face of the horror of

=

Lhe Tixt anth Street Bantist Church are jemuxencdiln irredeemable blosnhenico,






can suffar the thought of their death better than 1 can the thought of how
ehosa to rementor them. That wes more than I could take.

I don't nmed 5 white minister to mray over ma that I resain celm anc

thouphtful about the death of four of my little children. If in this mod sociuly
four 1itile girls enn dis that wey in Birmingham, there iz no rrctecticn for ny
deushter, "ori, in New York. And the recson there is no rrotectican is thet l
hrva not vot made her country safs for her to live in. My memorizl on Sunday
lest or any cther should have bean for my menhood.

I remember oner telling you that I felt I had made a serioun minstake ir

having a child., Now I would like to amnlify that ststoment. To begln with,

the world's needs sre not for more children, but for more man., - have no

]

“"jrk.gl-ﬂf_l}_.' |

re to increare my'howeloms, castrated rrogeny-—no desire to bring ro
ruffaring youngsters into this vworld. 7o may, "I want a child," 1a & =elfich
thing, when in faot you cen't care for the child, when in fret you lmow that
you boar a child who is polng to muffer at the honds of this soclety, nnd when
in faet you knuw that you aren't going to nrotect the child becauss you haven't
the narve to dia defending your ycung as would the loweat primate.

I Jearn from the Hew York Times that Jarmes Daldwin and some others wint

“to have a "Ton't Celebrate Christimas" movement. I aporove of this; however,
since Christmes iz for children, it leads me to the conclueion that the ra-l
thing to have is a "lon't Have Children" movement. Let'e stop giving /nerica
wora children to bomb until we are premared to protect the ones we alre 7y have.
Until I, were I a residant of Frey's "Avenue," am ready to hurn down the houce
with ite rets and then march up to Yyndham Hille and tell the slum landlerd,
"I'm moving in here until you dig into your bank aceount and build mes a decent
houre out of all the blood you've sucked from my veina lo these many yanra}“
tagise I'n not ready to edd one more mouth to the public welfare fﬁlls.‘”iL-“

Yes, stop having children—until we are nen enough to seve them Irom






cursalves first end from thiz society second,

Why do I sav all of this? Dr. King, in his eloquent, sugury adive s to
the Agust 28 march cn Washington, told the assemblage, "I have a dremm. . « o
Welli o »

I have a nightmare: that ona dsy in this land profescing to be for ihe
free 4t will be decided that I and all of my children are an sxpense that can
111 be affordsd and that we are a burden unnecessary to Carry. ihen, 28 it
wes for the Jews in Germany, the gas chamber. . « .

I have a nipghtmare: that by the lecsons learned so far, thst we 4.0
bonbinge in stride and we rrotest lymchings in enoly words——one dey any
white man who wishes to do so may gun down owr sons in the streest and raps
our daughtars Wwith imoundty. . « &

i have a nightmare: that dsap in the dessrts of Americe, Tar away fron
1lifs, there are concantratiun canns & there were for the Juoansuc durir
“orld War II and if we continue to be subservient in our non-viclemes, continus
to show imerica we can out-suffer his gbility tc torturs us, that there ws
vill find ourselves, suffering indeed, , . .

Ok, God heln us, I have a nightmara: that the docurants of +the

’_ﬁeclaratinn of _i_n#nmruc?enca and the iﬂnstitutinn and the bill of _t;iﬁht-.-- and

all thesa utterances of freadcm were never meant for me . . . that thers ic no

r

rncmlzp America's notion of frqnda@j for maa « « =« thet wa cume a2 slaves and

2laver we have remained, but thnat with eutomation, even slaves sre no lonper
needed ond that becanse slaves ars no longer needed, there is no nlace for ro,
énceﬂt thut somehow America be rid of s, one way or another.

Ir. King has a dream. I have a nightmare. So far, I have seen or. o7

mine than I have of his. Mine is more resl by simple observation. I have

dreantimins all my life.






ind so, we gathered last Sunday In the common. A& prayed, va listar
we sang, but most of all we thanked God that we were not in Birmingham. ZThank
Cod, 4t hadn't hamnenad to use. iné by this act, something mora torrihle
bossme our fate. We becams one, not with the vigtins, butl with their assuilenis.
For we, bw the act of hnvinp dons mothing a1l thia time snd by being incapable
evern than of anything but hollow words, invited the devils to do 1T again.
48 lonz = they didn't dﬁ 1t hare,

A f4nnl note. How well our womsn were dressed, It wes, as I have s=ald,
r. beoutifl day, a day to dress up. The hats, how very chic thev were. .0

thought, whet a sheme we could not have coms 1n sackeleth and ashes, Itfs ths

laret wa could have done.






