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California State University, San Diego

5462 COLLEGE AVENUE / SAN DIEGO, CALIFORNIA 92115

Office of Vice President for
Academic Affairs

L )

February 1, 1973

Dr. Brage Golding, President
California State University, San Diego
San Diego, California 02115

Dear Dr. Golding:

We are aware that the resignation of Mr. Donald Coryell as head football coach
was sudden and that it was imperative that the established machinery for filling
vacancies be immediately activated. We can appreciate the tremendous pressures
such a decision engendered, but we are deeply disturbed with what appears to be
the result of such haste; that is, an utter disregard for the January 3, 1972
pledge of this university to the Affirmative Action Policy. Since this policy
states that the President shall "indorse and aggressively pursue implementation
of this policy and shall insure that the policy is enforced" and since you have
repeatedly gone on record as supporting this policy, we are voicing our concerns
to you and requesting that you investigate this situation with respect to its
adherence to the Affirmative Action Policy. Because of the seriousness of this
situation, we ask that you respond to our concerns by Monday, February 5, 1973.
We further ask that if, in fact, this policy has been violated, you immediately
suspend the action of the selection committee until the proper procedures are
utilized.

In the Affirmative Action Policy section called "Implementation", item three states,
"In seeking to fill openings, every effort shall be made to recruit in such a way
that women and individuals from minority groups will have special opportunity to

be considered and appointed to faculty positions. Unless it can be clearly demon-
strated that goals are impossible to attain because qualified or qualifiable ap-
plicants are not available, it is understood that each school or college shall

hire a substantial majority of women and persons from minority groups whenever
openings shall occur during the 1971-1973 period (Phase I)." The composition

of the ad hoc committee which recommended the candidates, the failure to consult
the Coordinator of the Affirmative Action Program or the Affirmative Action Com-
mittee, and the speed with which the announcement of the selection followed the
appointment of the ad hoc committee, cause us to believe that '"special opportunity"
was not given minorities and to ask that it be clearly demonstrated that "goals

are impossible to obtain because qualified or gualifiable applicants are not avail-
able" .

We wish it clearly understood that this is not an attack upon Mr. Claude Gilbert
or his qualifications, neither are we advocating 'hiring, retaining or promoting
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pledge of this university to the Affirmative Action Policy. 8Since this policy
states that the President shall "indorse and aggressively pursue implementation
of this policy and shall insure that the policy is enforced" and since you have
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situation, we ask that you respond to our concerns by Monday, February 5, 1973.
We further ask that if, in fact, this policy has been violated, you immediately
suspend the action of the selection committee until the proper procedures are
utilized.

In the Affirmative Action Policy section called "Implementation", item three states,

"In seeking to fill openings, every effort shall be made to recruit in such a way

that women and individuals from minority groups will have special opportunity to

be considered and appointed to faculty positions. Unless it can be clearly demon-
strated that goals are impossible to attain because qualified or qualifiable ap-
plicants are not available, it is understood that each school or college shall

hire a substantial majority of women and persons from minority groups whenever

openings shall occur during the 1971-1973 period (Phase I)." The composition
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the Coordinator of the Affirmative Action Program or the Affirmative Action Com- |
mittee, and the speed with which the announcement of the selection followed the |
appointment of the ad hoc committee, cause us to believe that "special opportunity" ‘
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or his gualifications, neither are we advocating "hiring, retaining or promoting
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incompetent faculty", what we are concerned about is a seeming abuss of a univer-
sity policy of procedure. It seems that the Affirmative Action Policy was ignored
and thus a dangerous practice for future situations has been set.

If indeed, the Affirmative Action Policy can be ignored for this appointment, then
are we to assume that future situations in which speed is essential will be handled
in the same manner? Furthermore, we wonder why the precedent of naming "acting" or
temporary appointees for the interim between the resignation of one faculty person
and the hiring of his replacement has not been used in this instance?

Therefore, Dr. Golding, we request that you investigate the screening committee's
processes to determine if they adhered to spirit and letter of the Affirmative
Action Policy and inform us of the procudures followed: specifically, how they
did offer special opportunities for minorities to apply and how they clearly de-
termined that qualified or gualifiable applicants are not available.

If the Affirmative Action Policy was, indeed, violated, then we urge you to imme-
diately rescind the appointment and institute a new search which follows the Affirma-
tive Action Policy.

oy
@ Sincerely,

e A

Frances S. Foster, Faculty Coordinator
The School of Afro-American Studies







California State University, San Diego

5402 COLLEGE AVENUE / SAN DIEGO, CALIFORNIA 92115

THE PRESIDENT

February 6, 1973

Mrs. Frances 5. Foster
Faculty Coordinator
Afro-American Studies Program
CSU, San Diego

Dear Mrs. Foster:

I am responding to your letter of February 1, which I read this past weekend,
concerning the replacement of our Head Football Coach, Donald Coryell.

. I appreciate your expressing the concerns of you and, presumably, some of
your associates in Afro-American Studies because, frankly, the concerns you
mention are shared by me. Because this particular situation was a most un-
usual one, in which timing truly happened to be a crucial factor, and because
I was required to make a most difficult decision, knowing full well that a
decision either way would doubtless result in criticism, I have decided to
respond not only to your expressed concerns but also to others who may share
these concerns but who have not expressed them. Therefore, I am distributing
to the entire University faculty and staff community a rather detailed exposition
and explanation of the Gilbert situation and the rationale for the decision that
was made.

It is my hope that, while you may not agree in its entirety with the decision I
made, you and your colleagues will agree that it was a most difficult choice
and one which I made in all fairness with what I conceived to be the best interests
of the University under a very special situation.
Sincerely,
’
s [l

Brage Golding
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