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Actlon .l;'ure
Has Minority,
Bias Clauses

City councilmen yesterday
amended the affirmative action

- |against discrimination of wom-
method of implementing the
Councilman Allen Hitch vioted

'Landt in opposing additional
references to  sex  dis-
crimination in hiring and pro-

-motion practices within the city|.

government.
Councilmen approved a selec-
tive certifica amendment

which allows ‘the Civil Service|.

Commission to select minority

~ job seekers from eligibility lists

if the department seeking an

employe is found to be in racial
imbalance;

Mayor Wilson explained that

the selective certification pro-|-
cess copld only be used after a|:
public hearing by thé com-|;

mission determined that the

city department mvolved had
not met standards for minority

will * allow implementation of
the fiveyear city affirmative
action plan to employ  minor-
.ities in preportion to per-
‘centage in. thhe city's popu-
{latlon. " -

.| The program was amended
to include state-

PR i e

=)

program to include -provisions |!
en in city employment and a|
minority employment program. |

against both changes and was|
joined by Councilman Henry)

hiring. :
The new selection method

. ¥
.

[Ms-coe7.003 .01 .::-a'?_]





City Delays Action
On Minority Jobs

Action on a program to in-
crease minority employes pn
the city payroll so they total

about the same as the per-|pj
,centage of each minority in 5a| proposed

was postponed yesterday
by the City Couneil.

The Affirmative Action Pro-
gram, turned
Council which was in office last
I&% was revived on motion of

Councilman Leon Wil
linms, He had the backing of
councilmen, including

The delay
quested by the Associated Gen
eral Contractors.

down by the City| Reglonal

in the reglonal category.

The council, in other action:

mendations for Determining
Significance and Pre-
maturity of Development.”
Moore reported that the cri-|
terla outlined by CPO was al
some polnts too broad and at
others too marrow to cover all
developments which would fall
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The vole killed zn amm Sen. Sam J. Ervin.Jr, DN.C.,
th remove the siats and |
leglstation.
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charges would have afl their
' defense costs paid up o 45,000,
Those with 15 te 100 workery or
members would have half their
E@ummuplnpm.






B.7

Fﬁdlf.&tll_ﬂie_r__ 1, 1971

M T

TIM SHEPARD

THE SAN DIEGO UNION

Port Minority Plan Out of Steam

Efforts by several port commissioners fo require tideland
tenants to adopt affirmative action minority employment pro-
grams seems to have run out of steam.

After lengthy consideration by the seven-member Port Com-
mission, It looks as though commission chalrman Harvey
ﬁngllth may be all by himself in this effort,

Iidmmmulimnmmmmm;hhlmm
lplnlt pmpmmblptednrag nst efforts to
improve the employment nppnrtunluﬂ of minorities.

proved this mnuy when mer unanimously adopted
an affirmative action program for the port district. This is a
ﬂve-year plan to raise ity employment among the 225
district workers from a 14 per cenl ratio fo at least 21.6 per
cent by 1876. It also calls for increased opporiunily among
mingrities working at the district to achieve advancement.
What's bothering some of the commissioners and,
the datict would be uplicating requirements aiready oa the
wou uplicating re a on
state and federal books,
What the arl proposed was a lease amendment for tideland

 tenants wh mﬂdmmﬂmu:dihemmdnnhpll:[n;
year minority employment provement program.
amendment even called for lease defsult for a lemant who

ngreed.lhtnltilcdhuhlm what the port judged to be
reasonable efforts towards this.
Such an amendment could affect employers of 20,000 to

30,000 workers who have jobs In defense plants, shipyards and

airlines with tideland leases.
During & public hearing, Porl Director Don L. Nay summa-
rized the feeling of tenants as lollows:

—

"Hmtl'm'! indicated that they are not opposed to the idea,
but they doa’t feel that it applies to them, Many of the larger
tenants have already adopted such programs as a resull of
contracts with the federal government.”
Mike Bryant, a representative of Standard 0il Co., said that
his company felt it would be in “double jeopardy™ and that it
would be burdensome for both the companies and the port

district.

Smaller firms and companies on the tidelands expressed
concern over the amount of paper work which would be re-
quired and the problem of obtaining qualified minority work-
ers in certain crafts.

What many of the tenants object to mosi, but failed lo ex-
press pu y,hﬂmidudagreem:wg{va their landlord
any more power than he already has,
and the Ftdtrﬂﬁumhﬁ.;ﬂ .:I::Ehf s‘ﬂpmdm

v ney, ve
thnmupzu.

! L ==

cum.m!mimer Milton Fredman of San Diego, who earlier
pressed for the affirmative action amendment, later offered
an alternative. He suggested that the part prepare a statement
of policy on alfirmative action and then encourage tenants to
increase minority employment on a voluntary basis.

Fredman said he was against any * * action on the
part of the port which would declare leases In default if ten-
ants nppeutd to be violating the terms of any affirmative
wﬂm ’umtmt th bably will end vol

appears that the port probably will end up with a *volun-
tu;r" rather than a “required” program for tenants.
The writer Is Maritime EdSior, The San Diese Unlen







B bl Tee— — | I, N,
- t?mqnmtan ORI A e

vl
1-4-72

=

RESOLUTION NO.

WHEREAS, Council Policy No. 000-12 states that this
City, in its government, shall not tolerate racial discrimina-
tion; and

WHEREAS, the State of California Fair Employment Practices
Act requires cities to avuié discrimination in employment
opportunities; and

WHEREAS, the City Council endorses the concept of pro-
grams of Affirmative Action in the areas of municipal employment
and contract compliance; NOW, THEREFORE, = .

BE IT RESOLVED, by thie Council of The City of San Diego, 3
as follows: ' |

l. That the City Manager, and the Personnel Director in
conjunction with the Civil Service Commission, are directed to
develop Affirmative Action Programs for municipal employment
and ecoitiract complicnce designed to attain parity of employment
of Blacks, Mexican-Americans, Emerican Indians and Filipinos/
Asians/Orientals zpproximately egual to the-grnpnrtinn of each
such racial or ethnic group in the population of the City of
ﬁan Diego, such parity to be attained within five years.

2. Svch programs are to be developed pursuant to and in
accordance with the Laws of the State of California and the
Charter of The City of San Diego, and shall be available for
consideration by the City Council not later than February 1, 1972.

APPROVED: JOHN W. WITT, City Attorney

TGE

2
) .{"’-’-( INY -2./'"'_"

BY.s /
Katz, Cﬁ;nfépeputy
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PUALIC IMPLOYMESNT FROGRAM

City Weekly Status teport for the week ending: Jan. 6, 1972

No. Current Particaipanis 392
Xo. Current Terminations 33
Caiogories Number Percant
“Females a7 ' 24,7
Males 285 75,5
Tot=il e e o 10
Ethnic Backgroumd
Yhite Zua 74.5
Black 51 15.0
Mexican American a8 9.7
driental 1 |
American Indian b4 Pl
Gther Non-white 7 1.3 ‘
b W R ;
Yetorana Standines
apocial il 4.0
Vicenem a7 08
Veteran (WY or Will) (241 2255
Kan- Veloren 230 58.%
&gﬁ_ﬁrmuyﬁ
18 =22 a0 Tud
22.44 279 7
45 and over _E3 21.%
a2 IG5

ARCS cora B L s

Robert J. Brocaie
Acting Uirecter, PL¥






PUBLIC EMPLOYMEXNT PROGRAM
City Weekly Status Report for the week ending: Jan. 6, 1972
Section 5 and € combined

Alloented Positions Filled Positions
City 755 392 (51,9 %)
Sub-agents 156 455 (99.8%)
Total 1211 B47 (69.9%)
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TESTIMONY
TAKEN ON
CONTINUED
FOR
COMPLETION
OF TRAFFIC
STUDIES.

THE CITY OF SAN DIEGO, CALIFORNIA
DOCKET FOR COUNCIL MEETING - -

OF

TUESDAY, JANUARY 11, 2
CUI?HCIL CHAMBER - 12TH R

EXCEPT FOR ITEMS LISTED UNDER COMMUNICATIONS,
PLEASE MAKE KNOWN YOUR DESIRE TO SPEAK WHEN
THE COUNCIL IS CONSIDERING A SPECIFIC ITEM BY
APPROACHING THE PODIUM OR BY LEAVING YOUR NAME
WITH THE CITY CLERK PRIOR TO THE MEETING.

SPECTIAL ORDER OF BUSINESS:

ikl

e

_ /! CONTINUED 'HEARINGS:
ot

*f sk

g T
i

pt

- ‘Invocation.”

Pladg& of nlieq iance.

9:30 a.m.

L

Fresantatmn of SER‘JICE AWARDS :

JGSEPH W. LUCAS - suparuiaing Mcmatinn
Recreation Aquatics - 25 years:

Specialist,

HENRY G. BELL, JR.

~ Assistant Fire Chief,

Fire Department - 30 years;

ARDEN O, BRYANT - Battalion Chief,

Department

CHESTER R.

CHARLES W.
Department

- 30 years;

Fire

DAVIS - Deputy Fire Chief, Fire

- 30 yearss
- {0 B

THROP - Battalion Chief,

- 35 years.

e
W
Fire

ri-ftar Senior Eigh' American Government Students

from Patrick Henry High School will attend
this meeting, accompanied by Mr. Polk, a

teacher.

(District 7.)

Approval of mil Hiﬁute: 3

|

= §

(Continued from the Meetings of a:pril 13 and
July 13, '1971.)
CONSTRUCTING SIDEWALKS on TORREY PINES ROAD,
between Prospect Place and La Jolla Shores

Drive - pn Resolution of Intention No. 202109.

(Today's action is adoption of "8-vote
Resolution of FEASIBILITY".)

(A Resolution ORDERING WORK and directing
NOTICE INVITING BIDS has been prepared and

is ready for adoption.)

= 0w






Tuesday, January 11, 1972

HEARINGS :

7 VACA G a PORTION OF RANCHO MISSION ROAD,
adjacdent to Lot 2,  Sun Country Subdivision -
on Resolution of Intention No. 204388,

(A subdivision map is not involved.)

: "{A Resolution of VACATION has been prepared
1047 und 15 ready for adoption. ] i

~a 8 VACATING the ALLEY adjacent to Lots 49 through
+52, Good's Villa Tract -,on Resolution of
Intention No. 204423,

(A subdivision map is npt involved.)
(A Resolution of VACATION has been prepared

and is ready for-adoption.. Bt ¢
Hillcrest Community Area.)

FINAL MAP  \3 9 VACATING ISLEWORTH AVENUE and HEDGLEY AVENUE.
IS NOT Sy | RN Wuthﬂlflﬁ' of Hi:llery Drive = on Resolution of
READY, cvpeay U Intention Noe 2044245, gl cy
gcr Mesa Village Unit 1 Subdivision.)

nﬂhi:umwn ﬂgf 'VACATION has been prepared

a ready r*ﬂdﬂpﬁﬂﬂpl" | Bl Sns
_ Hirn Mesa m:aa.}
Bk A e SSUie 8 e H““"‘z':

S AU

\m SCRIPPS MIRAMAR OPEN SPACE MATNTERNA

19 - on the ‘formation of the district, the main-
tenance to be performed,’ and the assessments
to be levied - for a period ending on

i A June 30, k973,

(Today's action is adoption of a Resolution
considering the protests; ordering the district
Loge 0 3oooformed; confirming the assessment; and
' ordéring the proposed maintenance.)

- s et 47 v il A 3 :
. ¥Frm = | i3 la

11 ESTABLISHING an UNDERGROUND UTILITY DISTRICT
to be known as THE WEST MISSION BAY - STATE
ROUTE 109 UNDERGROUND UTILITY DISTRICT.
(That portion of Block 14, Drugker's Subdivision
lying between the State Route 109 Freeway and
the South Jetty of therMission Valley Flood

Channel )
{h Resolution declar:.ng rtha “arau ‘an Underground
Jo% 0 Utidity District: lias been prepared and is ity
‘¥eady for. adnptmn. Mission Bnyﬂ Area,) -y Iy
N an tasda: o onidsliaoal An {8 T
T
thameit* Yo g fguiss ik g R L R

F,:'i”_ - s r ' bl






Tuesday, January 11, 1972
HEARINGS: (Continued)

12 Proposed amendment to. Chapteg X, Article 1 of
the San Diego Municipal e by AMENDING
SECTION 101.0101.35 relative to changes in

“the definition of LOT COVERAGE.

(Planning Commission wvoted 5-0 to APPROVE. An
ORDINANCE has been prepared. Minute Pages

1641 ~ 1642; no opposition. Planning Department
recommeénded APPROVAL.)

13 Proposed amendments to Chapter X, Article 2
of the San Diego Municipal Code by ADDING
DIVISION 4, LEGALIZATION OF PARCELS WHICH
ARE ‘NOT LEGAL LOTS and SECTION 102.0400,
LEGALIZATION OF PARCELS INN ASSESSMENT DISTRICTS.

(Planning Commission wvoted 5-0 to APPROVE. An
ORDINANCE has been prepared. Minute Pages
1642 = 1643; no opposition. Planning Department
recommended APPROVAL.)"

, -ORDINANCES INTRODUCED AT A PREVIOUS MEETING, READY
POR DISPENSING WITH: THE READING AND ADOPTION:

iT~s 14 IHCDRPORATIHE that area located in the
; vicinity of Morena. Boulevard, generally
between McGraw Street on the north and

Tecolote Road on the south, into CS and

CA-S5 ZONES.
: (CASE NO. 21-71-1. Introduced Dm:ambir 28,
Wt s W Council mdsiﬂﬂ '

b1 : ¥ Clace Wans
DRBIH&HCIG TD Hl IﬂTRﬂﬂHEBﬂ:q

TN mm chnptu. ::. Article 6 of THE
" © SAN'DIBEGO MUNICIPAL CODE by ADDING thereto >
. a new section to be kmown as and numbered Fl
_SECTION 26.33 , establishing a MODEL ‘i'
CITIES CITIZEN ADVISORY BOARD.

i - .

.46 - AMENDING Chapter X, Article 1 of THE P
. SAN DIBEGO MUNICIPAL CODE by AMENDING
Section 101.0205, relating:-to PROCEDURE FOR
i  ZONING COMMENCEMENT. -






Tuesday, January 11, 1972

RESOLUTIONS - PURCHASING: -

17 Four olutions relative to AWARDING
CONT s as follows:

SEE CITY a - CONSTRUCTION OF "A" STREET INTERCEPTOR
MANAGER SEWER:
REPORT.

1. Mitrovitch, Inc. for said construction
for the sum of $91,661; authorizing the
EXPENDITURE of $85,000 from SEWER
REVENUE FUND 506 and $45,000 from WATER
REVENUE FUND 502 for said construction
and related costs.

(Fifteen bids received. Bid 18.9%
below original estimate of $113,000.
CIP'S 73-083(2)/43-020(0).)

2. Muthorizing the use of CITY FORCES
to do all the work of placing highline,

: .. making connections and pexforming
o0 Sy (8% % related work -in-connection with said

constructionmal s Late Mo
(Six votes required on Item a-2.)
AT 4 ~ conmstruction . it 81,661

Y L L L —

b - IMPROVEMENT OF MIRA MESA BOULEVARD, EASTERLY
OF REAGAN ROAD TO I-15 (HWY 395) Schedule II:

T - s W

1. R. E. Hazard Contracting ‘Company for
said construction for the sum of
. $36,994; authorizing the EXPENDITURE
Joadyele .+ of $46,000 out of GAS ' TAX FUND 220
4 Ayt w- for said construction and related costs.
e .. .lmwo bids received. Bid 30.2% below
woriginal estimate of $53,000.
CcIP 52-098.1(2). Mira Mesa Area.)

2. pMuthorizing the use of CITY FORCES

4 to do all the wotk of providing water

. services for a future irrigation
system as required’in connection with
said construction.
(8ix-votes required on Item b-2.)

Contract $36,994
Contingencies 3,314
Cit{nrurnn Work 883
Engineering 4,809
TOTAL EST. PROJECT $46, 000






19

SEE CITY
MANAGER
REPORT.

18

Tuesday, January 11, 1972

RESOLUTIONS - PURCHASING: (Continued)

Three Resoclutions relatlve to AHARDING
CONTRACTS as follows:

a - Consolidated Equipment Sales for the

purchase of ALLIS CHALMERS REPAIR PARTS
and MATERIALS for the pegiod of one year
ending February 28, 1973; for an estimated
cost of 532,000, including tax and terms.
(Sole Source. For use by Public Works
Department.)

B. Q. Halloran, Inc., for the CONSTRUCTION
OF SEWER RELOCATION FOR INTERSTATE 805 at
ROUTE 54, for the sum of $9,317:
authorizing the EXPENDITURE of $11,500

out of SEWER REVENUE FUWD 506 for said
construction and related costs.

(Seven bids received. Bid 39.9% below
original estimate-of 515,500.

CIP 43-004(2). South Bay Area.)

Halprin Supply Company for the purchase
of NOZZLES AND FITTINGS for an actual
cost of $1,162.45, including tax and
terms. (Three bids received. For use
by Fire Department.)

Four Resolutions relative to INVITING BIDS:

a =

Furnishing CEMENT BASE NONSHRINK PATCHING
MORTAR for the period of one year ending
FPebruary 28, 1973 - Specifications Document
No. 738540.

(For use by Water Htiliti&s and Public Works

' Departments. ) e

Furnishing RENTAL OF CONSTRUCTION EQUIPMENT
AND MACHINERY on an hourly, daily, weekly
or monthly basis for;a period of .one year
ending February 28, 1973 - Specifications
Document No. T38541.;___.

(For use by Water Utilities Department.)

REBINDING OF LIBRARY BOOKS for the period
of one year ending February 28, 1973 -
Specifications Dogcument No. 738542,

CONSTRUCTION of MEDIAN PLANTING on 54TH
STREET -~ Specifications Document: No.
738543.

(CIP 56-001(2). 54th Street between Ryan,

f:.nuad and Grape Street.)

B

X 4 WOE PR






; ' ¥ Tuesday, January 11, 1972

RESOLUTIONS - SUBDIVISIONS: L

100 Seven Resolutions relative to the following

FINAL SUBDIVISION MAPS:
PARK FEES a - LA JOLLA VILLAGE APARTMENTS UNIT 1, a one-
OF §11,287.65 lot subdivision locdted southerly of La Jolla
HAVE BEEN" Village Drive and westerly of Interstate 5i
PAID. 1. Authorizing an AGREEMENT with La Jolla
BEFORE : Village for ccmpletinn of improvements;
600-10. and
: 2._ APPROVING THE FINAL MAP.

PARK FEES b - LA JOLLA VILLAGE APARTMENTS UNIT 2, a 5-lot
OF $105,534 ' subdivision Yocated southerly of La Jolla
HAVE BEEN village DY¥ive and westerly of Interstate 5:
PAID. STOY, ‘Authorizing ‘the MAYOR and CITY CLERK
BEFORE trad to -execute the CERTIFICATE OF OWNERSHIP

600-10. . on said final map;
: 2. Authorizing an AGREEMENT with La Jolla
Village for cnmplatinn of improvements;

) and
e gy AP#WIHG THE FIHHL- ‘MaP.
- . & 5
A 4os - g -::1: i
PARK FEE c - mman:mmrm I‘.IHI'I' 1, a one-lot
ORDINANCE subdivision located easterly of Highway

mg “Ir‘l‘r'“ﬂ‘r"‘l
1 e brw

B0 mor. ARetpath -‘*“T!Tﬁ if»mgg“ %“ %.1

s

101 ACCEPTING THE WORK done and authorizing a
NOTICE OF COMPLETION in PENASQUITOS TOWNHOUSES

SUBDIVISION.
TH 11 i .ﬂ!fl 5
3.9 - = i YR
nnsdm'rzm = naam: Cpmal ]
SEr vt ""'I Ly b -

mz huthnrilinq the &zmtim of a QUITCLAIM DEED,
" quitelaiming ‘to The Owners In Fee Simple of
Record of a portion of SECTION 36, TOWNSHIP

e Ot R T 2 M‘ "3 WEST, S.B:B.M., an existing
qggﬁdnt itqp& mrpous-
(Mira Mesa area.)

L T M T L - § DL g o

nsotmm lﬂmms z

CONTINUED “'% 103 '(Continued from the Meeting nf January 4, 1972.)

AT CITY Authorizing an AGREEMENT with Carol Jane
MANAGER'S Bentley to perform services as the HOST
REQUEST . COORDINATOR for the "Host Program" for the

period January 1, 1972 through June 30, 1972.
(Estimated cost is $3,600.)






SEE CITY
MANAGER
REPORT .

SEE CITY
MANAGER
REPORT .

Tuesday, January 11, 1972

RESOLUTIONS - MISCELLANEOUS: (Continued)

104 Two Resolutions relative to authorizing
AGREEMENTS in the MODEL CITIES AREA:

a = Authorizing the City Manager to execute
an AGREEMENT with the Young Women's
Christian Association of San Diego
for the construction of a COMMUNITY
FACILITY; and

b - Authorizing an AGREEMENT with the
Boys Club of the South Bay Area, Inc.,
for the construction of a Boys Club
facility in the SAN YSIDRO MODEL CITIES
AREA .

105 CREATING a MODEL CITIES CITIZEN ADVISORY
COMMITTEE.

—_—

}ﬂﬁ DIRECTING the CITY MANAGER and the PERSONNEL

f DIRECTOR in econjunction with the Civil Service

Commission to DEVELOP AFFIRMATIVE ACTION PROGRAMS
for municipal employment and contract compliance
designed to attain parity of employment of
Blacks, Mexican-Americans, American Indians
and Pilipinos/Asians/Orientals approximately
equal to the proportion of each such racial
or ethnic group in the population of the
City of San Diego, such parity to be attained
within five years; said programs to be

/- developad pursuant to and in accordance with
the Laws of the State of California and the
Charter of The City of San Diego, and available
for City Council consideration not later than
February 1, 1972.

N
L

1-11-1972 i
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¢, \N DIEGO COMMUNITY RELATIONS DEPARTMENT, . .. ©<=2. /.

y NEWS LETTER

DEPARTMENT TO SPONSOR PRESENTATION ON “DO'S AND DON'TS OF BANKRUPTCY PROCEDURES™

j A special presentation, sponsored by the department to inform community workers
on "Bankruptcy Proceedings - Do's and Don'ts", will be given in the department
conference room by George Ritner, Friday, December 19, 1975, beginning at 2 p.m.

Mr. Ritner is a member of the State Bar of California and a bankruptcy specialist.
His presentation will be followed by a question and answer session. Booklets -

in English and Spanish - which tell how existing laws can assist, (relieve) and
lighten the problems of the financially distressed, will be available to attendees
without charge.

Tonics covered will range from "What Is Bankruptcy?" to "Can You Stop A Creditor
From Suing You If You Pay Him At Least A Dollar From Time To Time?" to "What
Hi1l Happen To My Home If I File Bankruptcy?"

Persons desiring to attend, please call department staffer Margaret Douglas at
239-9341 by December 17 and indicate your interest.

CLASS QFFERED TO PREPARE FOR FEDERAL CIVIL SERVICE EXAM

A 13-week class -- free and open to the public -- to prepare for the Federal
Civil Service "Professional and Administrative Career Examination," (PACE), is
now offered Monday and Thursday from 6 = 9 p.m. at the Memorial Adult School
Extension, 2323 Julian Avenue, Room A.

The class is structured to prepare individuals who wish to take and pass the
civil service PACE entrance examination to be given in March, 1976. Class is

part of the City School Adult Education Program. Dan Munoz of Mesa College is
the instructor.

For additional information call Frances Lerma, 293-5568.

DEPARTMENT PARTICIPATES IN COLLIER JUNIOR HIGH "CONSTITUTIONAL LAW WEEK"

During the first week in December, the department developed and coordinated
presentations before nine social science classes at Collier Junior High, during
their Constitutional Law Week.

About 315 students participated in the program which featured five attorneys -
John Kosmas, Bill Hargreaves, Andrew Wagner and Richard Henderson - and Pat
Zaharopoulos, State Deputy Attorney General, who spoke on a variety of legal
subjects and answered questions.

Department Assistant Director Charles Abdelnour coordinated and chaired the
presentations. More than 1700 department-developed fact sheets on varied law
and justice subjects were given the students.

This was one in the continuing series of department-sponsored public education
programs for youth in the law and justice areas.

December 10, 1975
2210 FOURTH AVENUE, SAN DIEGO, CALIF, 92101 - TEL. 239.9341






ESTE DEPARTAMENTO PATROCINARA UNA PRESENTACION TOCANTE A "LOS PROCEDIMIENTOS LE
BANCARROTA - QUE SE DEBE HACER Y QUE NO SE DERE HACER".

El intento de esta presentacidn especial serd de informar a los trabajadores de la
comunidad tocante a "los procedimientos de Bancarrota — qué se debe hacer y yué no
se debe hacer™. La conferencia se llevari a cabo en la sala de juntas del Departa-
mento de Relaciones de la Comunidad, a las 2 p.w., viernes, el 19 de diciembre. El
conferenciante serd el senor George Ritner.

El Sr. Ritner es un miembro de la Asociacidn de Abogados del estado de California y

su especialidad profesional és los procedimientos de bancarrota. Después de su
presentacidn siguerd una sesidn donde se pueden hacer preguntas. Para los que asisten
4 la presentacidn habran libretas, en inglés ¥ espaiol, que detallan los modos en

que las leyes de hoy en dia pueden ayudar y aclarar a los apurcos financieros de
individuos.

Entre los temas gque se discutirin se incluye "(Qué es Bancarrota?" y "(Puedo evitar
gque un acreedor me demande si le pago un dolar de vez en cuando?", v "i5i me declaro
insolvente que le pasard a mi casa?".

5i desea atender la presentacidn, por favor llame a Margaret Douglas, en nuestra
oficina, 239-9341, para el 17 de diciembre y avisenos de su intencidm.

SE OFRECE UNA CLASE PARA FREPARARSE PARA TOMAR LL EXAMEN DEL SERVICIO CIVIL FEDERAL

La clase de 13 semanas — que es gratis y para el plblico general - y que prepara in-
dividuos para tomar "el Examen para una Carrera Profesional y Administrativa" (PACE),
en el Servicie Civil Federal, se ofrece todos los lunes v martés de las 6 de la noche
hasta las 9 en la Escuela de Adultos Memorial, colocada en la calle Julian, #2323,
cuarto A.

El intento de la clase es de preparar a los individuos que desean tomar y pasar el
examen de entrada (PACE) al Servicio Civil que serd administrado en marzo de 1976.
Esta clase es parte del Programa de Educacidn para los Adultos patrocinado por las
escuelas de la eiudad. El instructor sera el Sr. Dan Munoz, del Colegio Mesa.

Si desea m#s informaci®n llame a Frances Lerma, 293-5568.

EL DEPARTAMENTO PARTICIPO EN EL PROGRAMA "SEMANA DE LA LEY CONSTITUCIONAL'" PRESEN-
TADO POR LA ESCUELA COLLIER JUNIOR HIGH.

La primera semana de diciembre fue una semana dedicada a la Ley Constitucional en la
escuela Collier Junior High y el departamento fomentd y coordind varias presentaciones
ante 9 clases de las sciencias sociales como parte de este programa.

Cinco abogados, en conjunto con 315 estudiantes, participaron en el programa. Los
Abogados fueron John Kosmas, Bill Hargreaves, Andrew Wagner, Dick Henderson, y Pat
Zaharopoulos, quien es la Diputada Fiscal del Estado. Se discutieron varios temas
legales y se contestaron muchas preguntas.

El Asistente Director del Departamento, Charles Abdelnour, coordind y sirvid como
presidente de las presentaciones. 5Se distribuyeron mis de 1700 cartas informativas
preparadas por este departamento. Los temas de las cartas informativas fuerdn varios
¥ tratan con asuntos legales y de justicia.

Este programa fue uno de una serie de programas educacionales para jovenes tocante a
los asuntos de la ley y justicia patrocinados por el departamento.







THE CITY OF

SAN DIEGO

CITY ADMINISTRATION BUILDING « 202 C STREET + SAN DIEGO, CALIF. 92101

October 27, 1971

OFFICE OF
THE CIVIL SERVICE
COMMISSION

236-6400 Keith Robinson, President
Citizens United for Raclal Equality
3386 30th Street
San Diego, California 92104

Dear Mr. Robinson:

Thank you very much for your assistance and support

on my proposal of an amendment to Civil Service

Rule VI. At the Commission meeting on October 20, 1971
several labor organizations asked for a month
postponement so that they might review it with

their members. It will again be introduced at the
next Commission meeting (November 10) and hopefully

it will be approved and forwarded to the City Council.

Again my special thanks to your organization for your
efforts, and hope that you will continue your interest
in our endeavors.
Sincerely,
“Tfkhb}ﬁ1lirtlimuJ Lkltllxdhhﬁj

Mrs. Matthew Williams, Commissioner
Civil Service Commission

MW:bbe






CiURE

CITIZENS UNITED FOR RACIAL EQUALITY

TREXRIAK OOERRNRA RAROKRAXARXRX
3386 30th St., San Diego, CA 92104
295-5800

October 18, 19N

Mildred Waite

President

Civil Service Comnmission
City Administration Building
San Diego, CA 92101

Dear Mrs, Waite:

It 1s our understanding that the Civil Service Commission on
October 20, 1971 will be deciding whether or not to recommend
to the City Council the proposed change to rule VI of the
Civil Service Commission rules, This change, the addition of
paragraph (4) to Section 4 of rule VI, is one which CURE most
strongly favors.

The idea of selective certification is an entirely valid
approach to the problem of racism in the hiring procedures of
the many departments of the city. It is in keeping with the
spirit of affirmative action which is just now beginning to
be felt throughout many levels of government in the San Diego
area, and 1t 1s an important means toward achieving the kind
of fair treatment all citizens of San Diego have a right to
expect,

We urge you to help San Diego move forward by seeing that the
new rule is adopted.

Thank you,

Keith Robinson
President

cc: Kimball Moore
Ray Blair

Frank Curran






CiURE

CITIZENS UNITED FOR RACIAL EQUALITY

RERKR OGO AR TOOUOR AR RAX
3586 30th St., San Diego, CA 92104
295-5800

January 13, 1972

Mayor Pete Wilson and

San Diego City Couneil

City Administration Building
San Diego, California 952101

Dear Mayor Wilson and City Council:

CURE commends the action taken by you and the council January 11th
in passing the resolution directing the development of affirmative
action programs for municipal employment and contract compliance.

We encourage your continued efforts in dealing with past due and
latent problems of our community!

Sincerely,

Keith Robinson
President
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CiURE

CITIZENS UNITED FOR RACIAL EQUALITY

X RAGHCR T MG R R R TR ROOER T X o
3386 30th St., San Diego, CA 92104

February 8, 1972

Mayor Wilson and Council:

I am Mrs. Mary Eunice Oliver, Vice President of Citizens United
for Racial Equality. I live at 2151 Emerald St. I'm here to
speak for the Board of Directors of CURE.

You are already in receipt of our letter which explains that we
are in favor of a strong Affirmative Action program. I will

not take much of your time this afternoon as I have little to add
to the arguments which you have already heard, but we do want you
to know that CURE urges you to adopt a well-written Affirmative
Action plan that will accomplish the goals of equal employment
opportunities for ethnic minority persons,

We believe it is vital that all citizens be able to participate
in the operation and function of ocur government. We want you to
use your power, today, to open these opportunities for all our
citizens.

thank you
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CITIZENS UNITED FOR RACIAL EQUALITY

REONR A DENARTDRERCOERNERAAN
3386 30th St., San Diego, CA 92104
295-5800

February 6, 1972

Mayor Wilson and

City Council

City Administration Bldg.
San Diege, CA 92101

Honorable Mayor and Council:

CURE, an organization of 500 primarily white San Diegans, commends you
for attempting to deal with some of the crucial problems facing our
citys Your recent adoption of an Affirmative Action resolution was

an indication that you will be trying to solve problems affecting the
minority community as well as the majority community.

CURE urges you to adopt o strong and well-written Affirmative Action

plan, created through true cooperative effort between city administration
and the minority community. It must. reéflect and include solutions
compatible with citizens of the comminity. Citizens of the minority
community have had programs planned ''for them" long enough. It is vital
for this part of our community to be included in the governmental processes
and their ideas be included in the Affirmative Action plan that is adopted.

We believe this is your opportunity to make San Diego a moving example
to the nation of the ways sincere government officials can find solutions
to long-standing problems.

Thank you,

o Rl

#r. Keith Robinson
Président

cc: council
City Mgr.






sald the program was devel-
oped jointly by his staff work-
ing closely with the Ad Hoc
Citizens Committee fop Equal
Employment.
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d/the fifth year.

Minorities are defined gs Ne-

|City Adopts Minority
Parity Hiring Program

(Continued)
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pino, American Indian and!
Asfan-Oriental,

Moore explained that under
the program, the ad hoe com-
mitlee will continue to SE‘nl'e]
and will assist in monitoring
the program,

The program calls for Moaore,
clity personnel officer A A
Bigge and the Civil Service
Commission to “establish ang
intensify efforts to recruit, se-
lect and promote minority can-
didates for employment in all
classified and unclassified jey-

els,"

Bro, Mexican-Amerlcan, Filj
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Guidelines
For Minority
Hiring OKd

| City Will Bring
Staff To Parity
With Population

nrnmmmm
A five-year program designed |
{o bring minority employes on
the city's payroll to parity with
minority  population wis
adopted yesterday by a 7 to i
vote of the City Council.

Councilmen Allen Hitch and
Henry Landt voted against the
resolution creating the plan

EDUCATION KEEY [
upducation s the main key
{o all jobs,” said LandL The
program, he added, requires
that job opportunities be made
available to minorities at all
salary levels and job classifica-

tions.
“I'm for equality in a person
getting a job, but he's got o be
for it. But for this)

1
3uutnhlh=pnﬁﬂulmﬂth'
we'll get there.” |
“This represents a of}!
goals,” said Wilson. AL

:
15

I will move we adopt the reso-|i¢
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ed by Johnson. .
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SUBJECT: The City as Potential Emplover
for Minorities

The thrust of what your organization does has been
meaningful enough to open many doors for changes.
The Ad Hoc Committee for affirmative action would
like to enlist your help in its efforts to increase
minority employment by the City of San Diego. We
feel the City shares our concern over the lack of
sufficient minority employees at all levels.
Personnel Director, A. A. Bigge, and his entire
staff are making efforts to increase minority
recruitment in hiring. You could help by
encouraging your members to consider the City

as an employer.

To help in its recruiting efforts, the City
Perscnuel Department has employed two Minority
Becruitment Specialists. They will spend most
of their time in the community soliciting
applications for all categories of City jobs,
but with special emphasis on administration.

If you should have any gquestions or need further
information, please feel free to contact

Chuck Adams or Frank Pizarro at 236-6400.

Thank you for your cooperation in this matter.

Sincerely,

Joe Flores, Chairman
Ad Hoc Committee for
Affirmative Action

JF:she






CITY of SAN DIEGO

= MEMORANDUM
ILE NO.:
ATE & February 8, 1972
o : Joe Flores, Chairman, Ad Hoc Committee for Affirmative Action
ROM A. A, Bigge, Personnel Director
JBJECT: Civil Service Affirmative Action on Minority Employment

As you are aware, the Civil Service Department is making a concentrated
effort to recruit minority community members. Although we are not
satisfied with the total results to date and are intensifying our steps
in this direction, we feel that much in the way of "Affirmative Action’
has been accomplished in recent months. Listed below are some of the
changes which have taken place in order to ensure that the City truly
does have an "Affirmative Action'" policy in its employment procedures.
We would be pleased to hear any suggestions which you feel can benefit
this program.

I. RECRUITMENT AND EMPLOYMENT
A. Recruiting Applicants
1. Advertisements
a. Advertisements are placed regularly in the Voice and

View Point, Chula Vista Star News, and the Chicano
Federation News Letter.

b. Spot announcements are used on radio through the KUUMBA
Foundation.

2. Bulletins

a. Bulletins of job announcements are mailed regularly to 150
agencies and special distribution contacts in the minority
community.

b. Public notices are posted in Spanish, telling candidates how
to qualify for Bilingual Certification.

c. Many job announcements are printed and available in Spanish.

d. Sample directions for taking a written test are made available
in Spanish.

3. Personal Comtacts

a. SER, MAC, MAC 0JT, Heighborhood House, Communication Complex,
Chicano Federation, State Service Center, San Diego State

Fomw M. 150 (12.82)






c.

-2

Supporter of Services, and Mexican-American Community Affairs
Office are contacted regularly by the Persomnel staff for
Police, Fire, and other jobs.

b. The State Southeast Service Center is staffed daily by a
personnel staff member to counsel, assist applicants, take
applications, interview, and give tests.

e. Fire Stations, Police Department Store Front Officers, and
Recreation Centers are involved actively in the recruiting
process.

d. Bilingual receptionists are located on the first and sixth
floor employment counters.

e. Minority employees are placed in publie contact positions where

they can assist applicants seeking City employment.

f. Two Minority Recruitment Officers are serving as liaison with
the minority community.

Testing and Screening Applicants

15

2.

3.

4.

6.

Tests are given in the minority communities using bilingual proctors.
Example -= Utilityman I, Police Patrolman, and Photographer's Assistant.

Performance tests or qualifying tests are used in lieu of written
tests where possible to eliminate cultural bias.

Less emphasis is placed on reading and verbal skills where written
tests are necessary.

Analysis is being made of physical, education, and experience
requirements for each job classification to avoid unwarranted
barriers to employment.

Example - the reduction in the height requirement for the Police
and Fire Departments.

Additional experience is being accepted to substitute for lack
of formal education.
Example - Administrative Assistant.

Neighborhood Youth Corps, Youth Employment Program, and other
training programs are being accepted as related experience,

Interviewing and Certifying Applicants

1.

Y

3.

The Personnel staff is continually seeking members of minority
communities to serve on Oral Boards.

Departments are being encouraged to increase the use of bilingual
certification —— over 30 at present.

Interviews are held in the community to facilitate candidates for
jobs where no written test is required.






II. PROPOSALS

A.

AAB:she

Selective Certification was approved by the Civil Service Commission
on January 19, 1972: "It is the policy of the City of San Diepgo to
achieve racial and ethnic balance within all departments of the City
government. Pursuant to that policy, should the Commission determine
that any department has not achieved the objective, the Civil Service
Commission may, at their discretion, exercise selective certification
in order to implement this policy." This rule change must now be
approved by the City Council.

Bevision of job announcements has been initiated to make them more
attractive and easily readable.

A consultant will be used to review examinations to establish a
high degree of validity and relisbility for gll ethnic groups.

A. A. BI
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.. AFFIRMATIVE ACTION FPROGRAM
FOR THE CITY OF BAN DI=GO

The City Council, of the City of Ssn Liego, California,
establishes and affirms that the goal ana objective of this-
Affirmative -Action Employment Frogram is to increese the per-
centage of| minority citizens, male and female, employea by
the City of San Diego, so that the employment pattern in each
City Department is at least reflective of andconsistent with
each ethnic minority's percentage within the composition of
the population of the city of Ban Diego; and to achieve this
ethnic psrity &t all sslary &nd classification levels,
classiried and unclessified, within five years from its
adoption date. For purposes of this affirpative action effort
ethnic minorities are defined as Mexican-Americamn, Black,
Filipino, American Indian and Asian/Crientsal.

Further, this program is to achieve development of the mechan-
~=jcs and technigues that will assure the establishment of
“career ladaers" for promotion, including appropriate support-
ive educational components, so that all men and women of the
etiniec minority groups listed above, who are current or
future employess of the City of San Uiego, will have the
opportunity to achieve increasing responsicility, status and

Pay. ;

of the Frogram objectives
The City Council, of the City of Sagfﬂiega, will bé respon-
sible for the successful realization! of this Affirmative Action
Program and will provide the necessary legisletive policy(s)
that from tipe to time may be needed tc support its intent
and the realization of its goals.

The City Council will hold yearly public hesrings to deter-
mine the accurate and true percentage of each of the aobove
listed ethnic minority groups represented within the
composition of the populetion of the city of San liego.

The City Council directs th&ét the City Maneger will be respon-
sible for sdministering this Affirmative Action Frosrem and
that he will sppoint a special assistent, unclassified, with
status and pay egusl to cther employees claszilfied as assist-
ants to the City Mansger, whose total responsibility will be (3
the Affirmstive Action Ufficer of the City of San liego, to
implement this and other Affirmasive Action Frograms and to
éct as adviser to the City lianager end this Council in ali
matvers directly or indirectly affectins the City of San Uiego
in its efforts to improve the economic standards of its
minority constituents.

act &s

The City shall establisu a minimum goal for eesch yeear of this
program, with each level & percentage of the ethnic minority
proportion ¢r the populsticn Ior thet yesr: the pe.centapge shall
be 2U% the first year, 40% the ¢nd yesr, bl the 3rd yesr,

80% the 4th yeei 8snd resching 100 of esch ethnie minority tne
5th yesr.,






page 2:

The City Mansger will within ninty (90) days of the adcption
of this Program submit to the City “ouncil the Affirmstive
Action Program from each of the Lepartments in the Lity of
San Diego, ror City Council approval and their incorporsticn
by reference to this document.

The Civil Service Commission and the Personnel Director will
within ninty (9C) days of the adoption of this Program subnmit
to the City “Youncil its Affirmstive Action Frogram, including
8ll needed legislative or policy changes to suprort those
plans prepsred by the City Mensger for spproval by this Council
and for its incorporstion by reference to this document.

This Arffirmetive Action Frogram and its incorporetea referenced
plans will be & public document &nd mace available to the purlic
at the City Clerk's office. It is desirable that the public
participate in deterpining if t.e progrsm &s administered 1is
resching its yesrly objectives &nd goals. <“herefor, eesch
year's tchievement statistics in relstionship to its stated
objective, by Department, will be made & public document.






AFFIRMATIVE ACTION FRCGRAM

FOR TiE CITY OFF SAN DIEGO

This five-year Affirmative Action Employment Program is designed to
increase the percentage of minority citizens employed by the City of San
Diego so that its employment is consistent with the ethnic composition of
the population of the City of San Bicgo, with the objective of achieving

U Al C1TY DEPALT MEVTRL vt ALafiisisy pWOvMCLAINSIS D
parityh?t all salary levels and—elassifiertion. Minorities are defined
maLs AD
as Mexican American, Black, Filipino, American Indian and AninnfﬂrientHI, FEMALE,
This program alse gives prierity to improving premotional opportunities
for minority persons alrcady eaployed by the City of San Diego.

The City Moanuger's Office will be responsible for administering and

providing policy direction for an Affirmative Aetion Frogram to insure that

equal employment @+pua;uﬂ+t+f=;nxiat in ench City department, The City

e G| ATDEFY
Hanagur.hthn Civil Service Cowuission, the Personnel Dircctor will cetinblish

and inion#ify efforts to recruit, select and promote minority candidates
for cmployment in All classified and unclass ified levels by the City of
San Diecgo. They will also have responsibility for establishing carcer
ladders so that all T:E and women from cthnic minorities will have equal
opportunity to achieve incrensing responsibility, status and pay.

The City Manuger's Office will issue information, instructions and
directives to all department heads so that each will develop an of firmative
action plan adapted to his department's specific needs and consistent with
the City's Equal Opportunity policies. An Affirmative Action Orficer,
appointed by the City's Manager's Gffice will be responsible for the analysis
of data pertaining te eiach departuent and for the review of each depart=-

ment's hiring and promotion practice to insure that these are consistent with

City's Lgual Employment Opportunity policies.






"The city shall establiish a winimum goal for eacn ycar of this program,

with esch level a percentage ol the ﬁthnic minority proportion of the population
for that year: the percentage shall be 20% the first year, 403 the 2nd year 1
60% the Srd year, £00% the 4th year and reaching 100% of each ethnie minority
the 5th year. |

X. The City Manager shall:
(i) Pe re=ponsible for the administration of the Affirmative Action
Frograwm as it relates fo sel&ctiun, placement, training, upgrading 1 }

and pironotions.

(2) Establish, Administer and provide poliecy direction for the Affirmative

e e

[}
Action Proscram so that Equal Employment Ouvportunities exist in each

=

X y - department in all classifications.

(3) Formulate and disseminate directives to department heads to devclop

P UTRN TR TR L

Affirmative Action goals and time tables, The directiye will instruct
department heads to make a complete analysis of their work forces

to determine areas in which they are deficient in the_utllizﬂtiﬂn af
minority personnel and establiéh numericol goals and time tubles.

Each department will appeint an employce tu work with the Affirmative
Action Cfficer. The Affirmative Action Officer will assist’ the

recpective representives from ench department in writing and

finalizing that depariment's pmrogram,

B, The Personnel Director shall:

(1) FEstablish a special reeruituent program, conduct recruitment and
orientation amonz minority group comnunitics and also develop reguler
Sommunication channels with winority neizhborhizols to HEHUFE.ih“I
eploymcint oppoi-tuni by iufurﬁnminn is widely diszeminated.

] Agow o ] - I -
(2) Analy,e testing procvedures and all other aspects of ihe reeruitnont






(3)

(4)

(3)

-J=

and certilication procesg to insure that barrieras to hiring minerity
applicants or promoting minority ecmployces are eliminated.

Recommend personnel rule changes to the Civil Service Comnmi:sion.
Develop special recruitment techniques with flexibility to decentralize

iand hold examinations in minority communities whenever feasible.

Assign a minority recruitment coordinater to work directly with

organizations and individuals in the mincrity communities.

Implement and promote training and promotional progroms for

ethnic minorities in general and within each depariment.

C. The Aflfirmative Action Gfficer shall:

(1)

(2)

(3)

(4)

(5)

Assist the departuments in preparation of, and periodically review the
proyress of their Affirmative Action Frogram to ensure that policy

goals are being met.

assist the City Maniger's Office in interpreting the goals of the

progiam to beth management and minority groups.

Frovide counscling te erployeces on promotional oppertunities and

encourage minority; employee participation in promotionnl examinations.

Create improved understanding of minority group cultures among City
administrators, supervicors nnd employees hy conducstip, =;céial

oricntation sessions.

Conduct orientntion sernions with managerial amd supervisory nersonnel
in vrder to explain that top management considers Alfirvative Aciliou
policy to be of major importince und should be treated with high

priority.





D.

E.

==

(6) To present wo the appropriate authority, (Department head, City
Manager, Personnel Director, Civil Service Commission or City Council) ,
any grievance or issue which is pertenent to the implementation 66

this Affirmative Action Program.

(7} Coordinate the implementation of training and promotional Programs

for Minorities.

The Department leads shall:
(1) Pledge themselves to the objective of the program by adopting a
positive attitude which shows visivle manifestations of their commit=

ment to equal opportunity on the part of City leadership

(2) Develop an affirmative action plan and policies within 90 days, which
is consistent with the City's Equal Employment Opportunity policies
and poals which will for approval by the Affirmative Action Officer.

(3) Appoint an employee to work with the Affirmative Action Officer in
drafting and following through an Affirmative Action Program within
his department.

(4) Develop and implement training and promotional progirams within his
department.

The Auditor shall:
Work jointly with the director of personnel and city mwnaéer in
developing a tabulatien card for cach employee that will include
the racial and/or ethnic background and classification of that

employee.

The Mayor shall:
Appoint a citizens Advisury Committece to include one representative

of ciach ethnic minority group(Mexican American, Black, Filipino,

e ———
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American Indian, and Asian/Oriental), and four(4) members at large
to monitor and for evaluate the Affirmative Program. This Committee

will make recomamendations they deem necessary to the Mayor or other

appropriate authority.
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AFFIRMATIVE ACTION FROGRAM

FOR THE CITY. @F SAN DIEGO

The objective of establishment of this five-year Affirmative Actlon Employ- Eﬁ
ment Program is to increase the percentage of minerity citizens by the City of
San Diege so that the City's employment reflects the ethnic compesition of the
population of the City of San Diego. This program also gives consideration to
improving prométional opportunities for minmority persons emploved already ﬁy the
City of San Diego.

The City Manager's 0ffice will be responsible for administering and provid-
ing policy direction for an Affirmative Action Program to insure that equal employ-

ment opportunities exist in each City department. The City Manager, the Civil

Service Gomnission, apd Personnel Department Director, will establiceh and intensify

efforts to) récruit and select minority capdidates for employment in all elagsgifica-
tions by the City of San Diego. They will also have responsibility for establish-
ing career ladders so that all men and women from ethnic minorities will have egual
opportunity to achieve increasing responsibility, status and pay.

The City Manager's Office will issue information, instructions and directives
to all department heads so that éach will develop an affirmative action plan adapted
to his department's specific needs and consistent with the €ity's Equal Opporctunity
policies. An Affirmative Action Officer, appointed by the City Manager's Office
will be responsible for the analysis of data pertaining to each department and for

the review of each department's hiring and promotion practice to insure that tnese

are consistent with City's Equal Employment Opportunity policies,






The city shall estsblish a minimum level of each year of this program,

with each level a percentage of tﬁa ethaic minority proportion of the population
for that year: the percentage shall be 20% the first year, 40% the Znd vear,
B60Z the 3rd year, BOX the 4th year and reaching 100% of parity the 5th year,

A. The City Manager shall:
(1) Be responsible for the administration of the Affirmative Action
Program as it relates to selection; placement, training, upgrading

and promotions.

(2) Establish, Administer and provide policy direction for the Affirmative
Aption Program so that Equal Employment Opportunities exist in each

department in all classifications.

(3) Formulate and disseminate directives to department heads to develop
Affi rmative Action goald and time tables. The directive will dinstruct
department heads to make a complete analysis of their work force to
determine areas in which they are deficient in the utilization of
minority personnel and establish numerical goals and time tables. Each
department will appoint an employee to work with the Affirmative
Action Officer. The Affirmative Action Officer will assist the
respective representives from each department in writing and finalizing

that departments program.

B. The Personnel Director shall:

(1) Establish a special recruitment program, conduct recruitment and
orientation among minority group communities and also develop regular
communication channels with minority neighborhood's to assure that
employment opportunities information is disseminated among potential
employment candidates,

(2) Analyzs testing procedures and all cther aspects of the recruitment
and certification process, to insure that barriers to hiring minority
employees, or promotion of minority employees are eliminated.
Recommend personnel rules chanpges to the Civil Service Commission

when appropriate or necessary.






(3)

(4)

Develop special recruitment techniques with flexibility to decentralize

and hold examinations in minority communities whenever feasible.

Assign minority recruitment coordinator to work directly with organiza-

tions and individuals in the minority communities.

C. The Affirmative Action Officer shall:

(1)

(2)

(3)

(4)

(5)

(6)

Assist thz departments in preparation of, and periodically review the
progress ‘of their Affirmative Action Program to ensure that policv goals

are being met.

Assist the City Manager's Office in interpreting the goals of the program

to both management and minority groups.

Provide counseling to employees on promotional opportunities and encourage
minority employee participation in promotional examinations.
Create improved understanding of minority group cultures among City adminis-

trators, supervisors and employees by conducting special erientation sessions.

Conduct orientation sessions with managerial and supervisory personnel in
order to explain that top management considers Affirmative Action policy

to be of major importance and should be treated with high priority.

To present to the appropriate authority, (Department heads, City Manager,
Personnel Director, Civil Service Commission or City Council), and griev-

ance or issuewhich is pertinent to the implementation of this Affirmative

Action Program.






C. The Department Heads shall: -
(1) Pledge themselves to the objective of the program by adopting a positive
attitude which show visible manifestations of their commitment to equal

opportunity on the part of City leadership.

(2) Develop an affirmative action plan within 90 days, which 1s conmsistent
with the City's Equal Employment Oppertunity policles.

(3) Appoint an employee to work with the Affirmative Action Officer in
drafting and fellowing through an Affirmative Action Program within
his department.

D. Auditor shall:
Work jointly with the director of personnel and eity manager in
developing tabulation card for each employee that will include the
raclal and/or ethnic background and classification of that employee,






= = February 1, 1972

AFFIRMATIVE ACTION FROGRAM
FOR THE CITY OF SAN DIEGO

This five-year Affirmative Actlon Program is designed to increase the per-
centage of minority ecltizens employed by the City of San Dlego so that City
employment is at least consistent with the minority composition of the popu-
lation of the City of San Diego, and to achieve this parity at all salary levels
and job classifications. Wties are defined as Mexican-American, Black,
Filipino, American Indian and Asian/Oriental. This Program also glves emphasis
to improving promoticnal cpportunities for minority persons already employed by
the City of San Diego.

A Citigens Advisory Camittee, appointed pursuant to Section 43B of the
Charter, shail assist in monitoring progress of this Affirmative Aeticn Program
on a centimdng basis.

The City Manager, the Civil Service Commission, and the Personnel Director
will establish and intensify efforts to recruit, select and promote mincrity

- candidates for employment in all elassified and unclassified levels. They will
also have responsibility for establishing career }addem s0 that minorities will
have equal opportunity to achieve increasing respensibllity, status and pay.

The City of San Diego's goal for eliminating any disparity between the
minority composition of City employment and total City population shall be the
elimination of 20% of the disparity during the first year of this program, 40%
the second year, 60% the third year, Enith;efan'thyear,mﬂlﬂmmfﬂth

year.






A. The City Manager shall:

(1)

(2)

(3)

()

(5)

Be responsible for administration of the Affirmative Actlon Program

as it relates to the employment, training, and pramotion of minorities.
Establish, administer and provide policy direction for the Affirmative
Action Program so that equal employment opportunities exist in each
department in all classifications.

Formulate and disseminate directives to department heads to develop
Affirmative Action goals and time tables. The directives wlll instruct
department heads to make a camplete analysis of thelir work force to
determine areas which fall below desired Progrem levels,

Augment training programs designed to facilitate career advancement
far minorities on both a City-wide and departmental basis.

Appolint an Mtiw Action Officer to assist in the administration

of the Affirmative Action Program.

B. The Perscnnel Director shall:

(1)

(2)

(3)
(4)

(5)

Establish a special recruitment program, conduct recruitment and
orientation in minority group communities, and develop regular
camunication channels with minority neighborhocds to assure that
employment opportunity information is widely disseminated.

Analyze testing procedures and all other aspeets of the recruitment
and certification procegs to insure that artificial barriers to hiring
minority applicants or pramoting minority employees are eliminated.
Recommend policy changes to the Civll Service Cammission.

Develop special recruitment techniques with flexibility to decentralize
and hold examiniations in minority communities whenever feasible.
Assign a Minority Recrultment Coordinator to work directly with
organizations and indlviduals in the minority communities.
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The AffTirmative Action Officer shall:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

Azsist the departments in preparation of their Affirmative Action
Programs, and periodieally review them to ensure that policy goals

are being met. '

Aszist the City Manager in interpreting the goals of the program to
both mansgement and minerity groups.

Provide counseling to employees on pramotional opportunlties and
encouragge minority employee participation in pramotional examinations.
Create improved understanding of minority group cultures among City
administrateors, supervisors and employees by conducting speclal
orientation sessions.

Conduct crientation sessions with managerial and supervisory persommnel
to emphasize that top manasgement considers the Affirmative Action Program
to beof major Importance and highest priarity.

Present to the appropriate authority (Department Head, City Manager,
PerSonnel Director, Civil Service Cammission or City Couneil), any
grievance or issue which is pertinent to the implementation of this
Affirmative Action Program.

Coordinate the implementation &f training and promotional programs for
minorities.

Meet pericdically with the Citizens Advisory Camittee to review

progress of this Program.

The Department Heads shall:

(1)

Pledge themselves to the objectives of this program by adopting a
positive attitude with visible manifestations of thelr camitment to

egual opportunity on the part of City leadership.
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(2) Develop a departmental Affirmative Action Program, and submit it to
the Affirmative Action Off'icer for approval within 90 days.

(3) Appoint an employee to work with the Affirmative’Action Officer in
drafting and implementing an Affirmative Action Program within his
department.

(4) Develop and implement training and promotional programs within his
department.

E. The Data Processing Director shall:

(1) Work jointly with the Perscnnel Directar and the City Manager In
cbtaining and updating data on the job classification and minority
status of employees.

(2) Prepare reports as authorized by the City Manager on the minarity
composition of Clty employment.

F. The Bit;m Advisory Committee shall:
(1) Monitor and/or evaluate the Affirmative Action Program.
(2) mmmmmmmwm,mww.m
other appropriate authority.

The Committee should include one (1) representative from each of the
minority groups (Mexican-American, Black, Fillpinoy American Indlan, and
Asian/Ortental), and four (4) Gther members from the City at large.
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ADOPTED BY CITY COUNCIL
FEBRUARY 8, 1972

AFFIRMATIVE ACTION PROGRAM FOR CONTRACTORS
DOING BUSINESS WITH THE
CITY OF 5AN DIEGO

This five-year Affirmative Action Program is designed to
require contractors awarded City contracts for construction,
alteration, maintenance or demolition and vendors, when

state law mandates advertising for bids, their subcontractors
and suppliers, to take affirmative action to improve employ-

ment of minorities in the construction industry.

The goal of this Affirmative Action Program shall be the
attainment of the conditioen on City construction and City
assisted construction contracts such that the employnent
of Mexican-Americans, Blacks, Filipinos, American Indians
and "Asian/Orientals in each construction and related craft
is approximately equal to the proportion of each minority

group in the population of the City of San Diegqo.

The City shall establish a minimum level for each year of
this Program, with each level being a percentage of the
minority proportion of the population for that year: the
percentage shall be 20% for the first year, 40% for the
second year, 60% for the third year, 20% for the fourth

year and 100% for the fifth year. (See Exhibit "A")






Each contractor awarded a construction contract by the City
under this Affirmative Action Program, his subcontractors

and suppliers, shall be required to comply with the Program.

This Program shall be incorporated by reference in all con-
struction contracts let by the City for which bidding is

required by state law. Any bidder who does not comply with
the provisions of this Program shall be deemed to be a non-

responsive bidder.

Contractors, subcontractors, suppliers and vendors who do
not hﬁva a work force sufficiently large to be divided
into all of the minority population percentages may be
exempted by employing that portion which is reasonably
possible, subject to approval by the Contract Compliance

officer. (See Exhibit "A")

(a) COMPLIANCE WITH FEDERAL AND STATE LAWS.

Each bidder shall submit, with his bid, certification that
he is in compliance with the Civil Rights Act of 1964,
Executive Order 11246, the California Fair Employment
Practice Act, and any other applicable federal and state
laws and regqulations relating to equal opportunity employ-
ment, including laws and regulations hereinafter enacted.

Such certification shall be on forms provided by the City.






(b) COMPLIANCE WITH AFFIRMATIVE ACTION PROGRAM.

(1) Each bidder 5ha11 submit, with his bid, certi-
fication that he will comply with the provisions of this
Affirmative Action Program, This certification shall
include the bidder's plan for reaching, in each craft,
and for each of his s;bcontractnrs and suppliers, the
minimum level set for each year for which performance may

be due under the proposed contract.

(2) If a bidder desires prior approval of his plan,
he may submit his plan for review by the City no less than
10 days in advance of submitting his bid. Once a bidder's
plan, submitted in accordance with this Program, has been
determined to be in compliance with this Program, his plan

shall not otherwise affect the award of the contract.

(3) The City will maintain a current list of con-
tractors, subcontractors, suppliers and vendors who have
been found by the City Council to be in non-compliance
with this Program. Upon request, the City will supply

this list to prospective contractors.

{(4) Any bidder who does not meet the current mininmum
levels of this Program may be determined to be in non-

compliance if his employment records show that his hiring






practices subsequent to the effective date of this Program
have not tended to meet the minimum levels established for
this Program. No employer will 5& required to discharge

members of his work force in order to increase the number

of minority workers employed,

(5) At such time as the City Council determines that
a hometown plan for the City of San Diego has been imple-
mented and meets or exceeds the current and future require-
ments of this Affirmative Action Program and is an effective
alternative thereto the City may accept compliance with such
hometown plan as compliance with the Affirmative Action

Progran.

(c) COMPLIANCE BY SUBCONTRACTORS AND SUPPLIERS.

(1) Each subcontractor of, and supplier to the bidder
shall be required to comply with this Program as though he
were the bidder or contractor, unless he is part of an
exempted group. ksea Exhibit "A") Each such subcontractor
and supplier shall submit to the bidder a plan for reaching
the minimum level under the proposed contract and a certifi-
cate that he will fulfill his obligations under this Progranm.
The certification shall be on forms provided by the City.
The apparent successful bidder shall provide to the City
these required plans and certificates for all listed sub-

contractors and suppliers prior to award of the contract.





The apparent successful bidder shall provide to the City
these required plans and certificates for all non-listed
subcontractors and suppliers 10 days prior to their

participation in the work.

(2) Any subcontractor or supplier of the prime
contractor awarded the bid will be required to meet the
same requirements placed on the prime contractor as though
such subcontractor or supplier were the prime contractor
on the City construction contract. Exempted subcontractors
or suppliers are not affected by this section. (See

Exhibit "A")

(3) When a subcontractor is not recognized as such
by the City construction contrackt, all workmen providing
services on the construction project will be considered

employees of the prime contractor for the purpose of this

Program,

(d) CONTENTS OF BIDDER'S PLAN.

In order to be acceptable, the bidder's plan for compliance
with the Affirmative Action Program must satisfy the City
that the bidder has taken and will take all reasonable
steps available to improve minority employment, when neces-
sary. The plan must demonstrate, but is not linited to,

the following:






(1) That the bidder has made, and/or will make,
every effort to solicit minority subcontractors to submit

bids on appropriate portions of the job.

(2) That the bidder has taken, and if awarded the
contract, will take affirmative action to ensure that
applicants are employed and employees are treated egually
without regard to race, color, sex, religious ancestry or
national origin, including: employment, in all crafts, of
foremen, journeymen, apprentices, or trainees; upgrading,
demotion or transfer; recruitment or recruitment advertis-
ing; layoff or termination; rates of pay or other forms of
compensation; selection for training including trainees

and apprentices where applicable.

(3) That, in all advertisements for subcontractors,
suppliers and vendors, labor or other personnel, or
requests for employment of any nature relating to the City
construction contract, the bidder has stated in writing,
and will state in writing if awarded the contract that he
is seeking persons of all minority groups to apply and

that it is his iptentiun to hire employees, in all crafts,

from all minority groups.

In addition to the above, the bidder's plan shall detail
all other appropriate steps which he determines to be

necessary to attain the minimum level set for each year.






(e) CONTRACTOR'S DUTIES.

(1) If the contractor's minority work force, and
the distribution of such work force by crafts, is equal
to or exceeds the minimum level established for each year
of the Program, he will not be required to demonstrate
the efforts he had made under this Program, for any period

during which he reaches or exceeds the minimum level.

(2) The contractor shall maintain and permit access
to, updated employment records and information with respect
to all employees directly or indirectly performing work
within the geographical boundaries of San Diego County
under the City construction contract, in accordance with
the direction of the City setting forth the distribution
of personnel and members of all minority groups by craft
or é;ade classification, including information relating to
apprentices and trainees, and shall maintain records indi-
cating the monthly average man-days worked by employees of

each such minority group.

(3) Contractors, subcontractors, suppliers or vendors
shall demonstrate compliance on the project by submitting
evidence of minority employment by crafts either on the

specific project or in his total orcanization.






(4) The contractor shall send to each labor union
or employee organization representative with which_he has
a collective bargaining agreement, or other contract or
understanding, a notice, to be provided by the City, advis-
ing said union or representative of the contractor's
commitments under this section, and shall post copies of
the notice in conspicuous places accessible to employees

and applicants for employment.

(5) The inability of the contractor to recruit and
hire competent foremen, journeymen, apprentices, or trainees
of minority groups from labor unions shall not exempt the
contractor from complying with this Affirmative Action
Program but shall require a showing pursuant to Section "P"
herein. "Competent" is defined as possessing the requisite
abikities and skills to perform the duties and tasks required

of the position.

{(6) The contractor shall maintain records detailing
his compliance wifh the requirements of this Program, and
shall submit to the City a report detailing such compliance
at least monthly between the award of the contract and the
completion of the work thereunder. The contractor shall
require similar information from his subcontractors and

suppliers,





In the event that the contractor has failed to meet the
minimum levels, or otherwise fulfill his plan for comply-
ing with the Affirmative Action Program, and desires to
present evidence that failure to comply or meet such

levels was through no fault of his own, but was due to an
inability to obtain competent minority employees [see
Section (e) (5)] after making all reasonahle efforts to

do so from standard sources such as public advertisements,
unions, employment or other agencies capable of providing
such employees, he shall submit written evidence as required
by the City that he has made such efforts and that minority

employees have not been available by such means.

(g) CORRECTING VIOLATIONS.

After a determination by the City that a contractor, sub-
contractor, supplier or vendor has failed to comply with
the terms of this Program while operating under a City
construction contract or has committed a violation of any
applicable state or federal law concerning equal employ-
ment practices, the City shall serve written notice of
such violation on the contractor or his representative,
The contractor shall be responsible for notifying any sub-

contractor or supplier involved in the viclation, of such

violation.

Upon request by the City, the contractor determined to be

in violation shall meet with City representatives in order






to determine a method of correcting the violation and the

time period within which such remedy shall be effected.

If the remedy is not agreed upon within 10 days of the
above notice, the City shall prescribe the method by which
the violation shall be corrected and shall notify the con-
tractor in writing ﬂfrsuch method. The contractor shall

be responsible that his subcontractors or suppliers correct

their violations.

1f the contractor has not corrected the violation in the
manner prescribed by such second notice within 7 days

after receipt of such notice, unless an extended period
is permitted in writing by the City, the City may impose

one or more of the sanctions provided in this Program.

(h) SANCTIONS.

Upon a determination by the City that a contractor, sub-
contractor, supplier or vendor has violated any portion of
this Program the éity may impose one or more of the following

sanctions:

(1) Find that the contractor is not a responsible
bidder for any future contracts until he has demonstrater
to the satisfaction of the City the he has made good-faith

ffort to improve minority employment and will comply

with the Affirmative Action Program in effect at the time

2 0=






of any future bids; (in no event shall he be a responsible
bidder on contracts advertised within one year from such

finding, unless earlier approved E} the City Council.)

(2) Terminate the entire contract effective at a

time specified by the City.

(3) Terminate any portion of the contract or work

thereunder.

(4) Direct the prime contractor to terminate all
or part of the contract with any subcontractor or supplier

determined to be in violation of this Program.

(5) Find that any subcontractor or supplier in
violation of this Program is not a responsibile party to
a City contract and refuse to accept bids from prime con-
tractors who intend to use such subcontractors or suppliers
in performing City contracts, until the subcontractor or
supplier has demonstrated to the satisfaction of the City
that he has made a good-faith effort to improve minority

employment and will comply with the Affirmative Action

Program in effect at the time of any future bids; in no event

shall said subcontractor or supplier be deemed a responsible

party to any City contract advertised within one year from

such finding unless earlier approved by the City Council.

11~






(6) There may be assessed the sum of 1/4 of 1%
of the contract price as liquidated damages for each day
under the contract for which the contractor has failed to
comply with this Program and his plan submitted with his
bid. 5Such liquidated damages shall be a minimum of $25.00

per day and a maximum'of $100.00 per day.

(7) It is the intent of this Program to enact each
provision of this Program independsnt of every other pro-
vision and therefore should any part or language in it be
declared invalid the balance of the Program shall be of

full force and effect.

-12-~






EXHIBIT "A"™

ADMINISTRATIVE PROCESS. The City Manager shall be responsible

for the administration of the Affirmative Action Program and
shall appoint a Contract Compliance Officer. In the event

a contractor fails toscomply with the requirements of the
Affirmative Action Program, the Contract Compliance Officer
shall follow the procedure provided by the Program for the
correction of violations. If the contractor fails to cor-
rect the violation, the City Manager, after consultation with
the City Attorney, shall recommend to the City Council the
imposition of one or more of the sanctions provided for by

the Program.

EXEMPTIONS. Suppliers of materials whose businesses are

located outside the boundaries of San Dieco County and who
do not maintain an office in San Diecgo County are exempted
from compliance with the provisions of the Affirmative
Action Program. Suppliers of materials which are incidental
to the performance of work and are not set forth in the
specifications of the contract are also exenpted from

compliance.

WITIDRAWAL OF EXEMPTIONS. Exemptions set forth herein may

be withdrawn pursuant to a recommendation of the Contract
Compliance Officer and a finding by the City Manager that
the exemption is having a substantial and adverse effoct on

this Affirmative Action Program.
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U.S. DEPARTMENT OF LABOR
Ak MANPOWER ADMINISTRATION
REGION IX

Plaase REPJJ ; 4530 GOLOEN GATE AVENUL, BONX 38017
BAM FRAMCINCD, CALIFORNIA Ba'032

Attention: 9 MGE
January 25, 1972

Mr. Andrew Freeman
San Diego Legal Aid .
2754 Imperial Avenue RE‘CEW'ED JAN2 7 1972

S5an Diego, California 92102
Dear Mr. Freemans

I received the following information from the City of San Diego

concerning their PEP hires as of Jamuary T, 1972. ) )
Total Slots 1,211
Hired to date 858
Negro 201
Spanish speaking 131
American Indian 1
Oriental 3
Other a7
In other words, 42.8% of the hires are minorities. J
Disadvantaged 466 or Slgh
Welfare recipients 106 or 12%

Vietnam era veterans 191 oxr 22%

Education
8th grade or less 9 or 1%
9-11 grade 88 or 10%
12th grade 3’ or 1%
13-15 grade 167 or 19%
16 or more grade 240 or 20%

We believe the above statistice indicate that the Program Agent
is doing a good job in serving equitably the significant segments
of the unemployed.

Sincerely,

/
fl."l: t k(\_ n_t.-!‘—SJ.(_

Linda Gruber
PEP Specialist
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SEX

Male
Female

ETHNIC GROUP

Wiile
NepgEro
Am/Ind
Oriental
Span/Amer
Other

Total Minority
VETERANS
Special

Yiet Nam Era
Vaeteran
Non-Vet

Total Veterans

DISADVANTAGED

No

SAN DIEGO COUNTY
PEP EMPLOYMENT STATUS

UP TO 1-18-72

737 = 67%
363 = 33%

T04
GG
110
22
132
7

Gt
‘;‘::J
10%
2%
12%
1%

31%

=Kk Wi

341

146 = 28%

185 33%

230 = 41%
> 539

561 = 51%
220 = 20%

880 = 80%

MELIC ASSISTANCE RECIPIEXNTS

Yes
NO

TERNINATIONS

TOTAL PARTICIPANTS

CUNMULATIVE PARTICIPANTS

132 = 12%
968 = 88%
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CiURIE

CITIZENS UNITED FOR RACIAL EQUALITY

3386 - 30th STREET, SAN DIEGO, CALIFORNIA 92104
295-5800

April 14, 1972

Mr. Kimball Moore

City Manager

City Administration Bldg.
San Diego, California 92101

Dear Mr. Moore:
Included in the Affirmative Action Plan for Equal Employment is
a provision for a citizens' advisory conmittee. We are submitting
to you names of persons we feel have the experience to make an
important contribution to this committes.
Jane Emerson 4727 Del Monte San Diego 92107 233-8998
Jeff Ghelardi 4544 West Point Loma Blvd San Diego 92107 233-337]
Joe McGuire 1448 Thomas St. Apt. 1 San Diego 32109 272-3626
CURE represents a part of the white community which is concerned
with equal opportunity. The success of the Affirmative Action program
ranks highly in our area of interest, therefore, we would Tike to be
notified of meeting times of this committee so that we can have an
observer in attendance.

Thank you,

Mrs. Dorothy M. Lloyd
Executive Secretary

cc: Mayor Wilson
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June 13, 1972

Dr. Thomas L. Goodman
Superintendent

San Diego City Schools
Education Center

4100 Normal Street

San Diego, California 927103

Dear Sir:

We are extremely concerned with the employment prac-
tices of the San Diego City Schools as related to the Mex-
ican-American. If parity were to be achieved, better Mex-
ican-American Community relationships would exist within
the City of San Diego.

Parity, for the Hexlcan—ﬂmerlcan does not exist, nor
will parity be achieved in the very near future, unless a
sincere positive effort is made to do so.

Disparity, again, exists in the area of city officials
and managers. Only in the areas of semi-skelled and un-
skilled positions, is disparity not severe.

We are particularly concerned about the Mexican-Ameri-
can disparity in School employment in the areas of vital
services such as teachlng, cnunsellng, health, administra-
tion, ete. Papity in vital services is erucial since it is
in these areas that city employees are in direct contact
with the Mexican-American Community.

Severe disparity also exists if we analyze the dis-
tribution-of-employees-by-ethnic~-group-and-salary-range.

Severe disparity again exists if we analyze the dis-
trlhut1cn-of-emplcyea-by-Ethn1c~gruup and-educational-re-
quirements for positions held.

It is with these disparities in mind that we are pro-
posing:

1) An Affirmative Action Program which should be
implemented immediately to correct all dispar-
ities mentioned within the next five (5) years.

2) High level positions of permanent employment
be created: A Mexican-American Affirmative






June 13, 1972
Page 2

Action-Compliance Officer, a Special Assistant
to the Superintendent, Mexican-American Recruit-
ment Officers, bilingual translators, etc., to
expedite the Affirmative Action Program.

3) A ten percent (10%) differential pay be imple-
mented as a part of the salary ordinance for
the bilinguals because of their additional skill.

4) A promotional program for those Mexican-Americans
already employed by the San Diego City Schools.

While we are placinf a time-priority on Personnel Prac-
tices of the San Diego City Schools, we are also including

in our proposed Affirmative Action Program a Contractor-Sub-
contractor Component. The Contractor-Subcentractor Component
would ensure that contractors, subcontractors, vendors, etc,,
receiving contracts from the City of San Diego, would comply
with the intent of equal employment npportunfty legislation.

Sincerely,

L 2 P i
Sl .

e

¢/ .Joe Flores
Chairman of the Ad Hec
Committee on Affirmative Action

JE/tm






AFFIRMATIVE ACTION PROGRAM
FOR THE SAN DIEGO CITY SCHOOLS

The School Board of Education of the Unified School
District establishes and affirms that the goal and objec-
tive of this Affirmative Action Employment Program is to
increase the percentage of ethnic minority persons employ-
ed by the San Diego City Schools so that School employment
is at least consistent with each ethnic minority group's
percentage of the population of the City of San Diego and
to achieve at least this paritv in all City Schools, De-
partmental units, at all salary levels and job classifica-
tions, classified and unclassified, within five (5) years
from its adoption date. For purposes of this program, eth-
nic minorities are defined as Mexican-American, Black, Fil-
ipino, American Indian and Asian/Oriental. This program
shall be administered without regard to sex.

The Board of Education shall establish a minimum
goal for each year of this program, with each level a per-
centage of the ethnic minority proportion of the popula-
tion for that year: the percentage shall be at least 20%
during the first year of this program. at least 40% the
second year, at least 60% the third year, at least 80%
the fourth year and reaching 100% the fifth year, dis-

counting for federally funded programs.






The Board of Education of San Diego, shall hold

annual public hearings to determine the accurate percent-
age of each of the ethnic minority groups represented
within the composition of the population of the City of
San Diego. The first such hearing will be held within
thirty(30) days of the adoption of this program.

This program shall achieve the development of the
mechanics, techniques and processes that will assure the
establishment of career ladders for promotion so that all
ethnic minority persons who are current or future employ-
e¢es of the City Schools, shall attain increasing respon-
sibility, status and salary.

The Board of Education of the City of San Diego shall
be ultimately responsible for the successful realization
of the objectives of this program and shall provide the
required legislative policy that it may deem necessary
from time to time to support its intent and the realiza-
tion of the objectives of this progranm.

The Board of Education, of the City of San Diego,
shall direet the Superintendent of The City Schools to
administer this Affirmative Action Program and shall di-
rect him to appoint an unclassified titled Special As-
sistant to the Superintendent, with adequate staff sup-
port, and with a status and salary commensurate to other

titled Special Assistants to the Superintendent. This





Affirmative Action Officer; whose sole responsibility
shall be to further develop and to implement this pro-
gram and all other Affirmative Action Programs of the
San Diego City Schools shall be functionally or admin-
istrately responsible to the Superintendent. Further-
more, this Affirmative Action Officer shall act as ad-
visor to the Board of Education, Superintendent, Per-
sonnel Director, and Departmental Heads in all matters
directly or indirectly affecting the San Diego Unified
School District's efforts to achieve the objectives of
its Affirmative Action Programs.

The Superintendent shall, within ninety (90) days
of the adoption of this program, submit to the Board of
Education the Affirmative Action Program from each of
the Departments in the San Diego School District, for
adoption by the Board of Education and their incorpora-
tion of each of these programs by reference to this doc-
ument.

The Personnel Director shall, within ninety (90)
days of the adoption of this program policy, submit to
the Board of Education its Affirmative Action Program
for the San Diego City Schools, including all needed
legislative or policy changes to support those plans pre-
pared by the Superintendent and Departmental Heads for
adoption by the Board of Education and for their incor-

poration by reference to this document.






This Affirmative Action Program and its incorporated

referenced plans will be made a public document and made
available to the public at the Public Information. It is
necessary that the public participate in determining if
the program as administered is reaching its yearly objec-
tives and goals. Therefore, cach year's statistics relat-
ed to achievement of stated objectives and goals, by De-
partment, will be made a public document.

The Board of Education of the San Diego City Schools
shall further direct every responsible authority, employ-
ed by the San Diego Unified School District, to make every
positive effort necessary to achieve the objectives and
goals of this program in assistance to those whom are
directly responsible for specific assignments.

The Superintendent, Personnel Director, the title
Affirmative Action Officer, all the Departmental Heads,
and the Data Processing Director shall be specifically
responsible and accountable for specific tasks as desig-
nated: however, the areas of primary responsibility out-
lined below shall not limit their responsibilities and
assignments.

A. The Superintendent shall not be limited to, but shall:
1. Be directly responsible for administration of
this Affirmative Action Program and all other

Affirmative Action Programs.






Establish, administer and provide policy direction

for all Affirmative Action Programs so that the
objectives of those programs are realized, in each
department in all eclassifications.

Formulate and disseminate dirsetives to Department
Heads to develop Affirmative Action goals and time
tables. The directives will instruct Department
Heads to make a complete analysis of their work
force to determine areas which fall below desirved
program levels.

Direct the titled Affirmative Action Officer to:

(a) Assist the Department Heads in their prepa-
ration of their Affirmative Action Programs,
and periodically review them to ensure that
the objectives of these programs are being
met.

(b) Assist the Superintendent in interpreting
the goals and objectives of all Affirmative
Action Programs to both management and eth-
nic minority groups.

(c) Provide counseling to employees of the San
Diego Unified School District on promo-
tional opportunities and encourage minority
employee participation in promotional ex-

aminations.





4. (econ't)

(d)

(e)

(f)

(g)

Create improved understanding of minority
group cultures among School administrators,
supervigors and employees by conducting
special orientation sessions.

Conduct orientation sessions with managerial
and supervisory personnel to emphasize that
Present to the appropriate authority
(Department Head, Superintendent, Personnel
Director, or Board of Education) any grie-
vance or issue which is pertinent to the
implementation of Affirmative Action Programs.
Coordinate the implementation of training

and promotional programs for ethnic minorities.

5. Direct Department Heads to:

(a)

(b)

Pledge themselves to the objectives of this
and all other Affirmative Action Programs by
adopting a positive attitude with visible
manifestations of their commitment to equal
opportunity on the part of 8an Diego City
Schools leadership.

Develop a departmental Affirmative Action
Program, and submit it to the titled Affirma-
tive Action Officer in drafting and implement-
ing an Affirmative Action Program within his

department.

e






(c)

Appoint an employee to work with the Affir-
mative Action Officer in drafting and imple-
menting an Affirmative Action Program within
his department in order to assure that the
objectives of this program are achieved for

that particular department.

6. Dipect the Data Processing Director to:

(a)

(b)

Work jointly with the Personnel Director

and the Superintendent in obtaining and up-
dating data on the job classification and
ethnic minority status of employees.

Prepare reports as authorized by the Super-
intendent on the ethnic minority composition

of San Diego City Schools employment.






