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R£SOLU'l'IO:c/ ~O . _______ _ 


WUEREAS, Council Policy No. 000-12 states tha t this 


City, in its government, shall not tolerate racial discrimina-


tian ; and 


~~ER&A$, tho State or California Fair Employnent Practices 


Act rc~uire8 cities to avoid discrimination in ~~ploynent 


opport~ni~ie s : and 


mfER.F.i\S, tt.c City Council endorses the concept of pro-


.,rAms of Affirmative Action in the areas of ;:\unicipal employment 


and contract compliil!.nce; I'O:~, THEREFORE, 


BE IT RESOLVED, by tne Council of The City of San Diuso, 


as follCl'>8: 


1. That the City Manager, and the Personnel Director in 


conjun~tion with the Civil Service Commission, arc directed to 


dcvt!lop IUfirmativc Action Progr(!.!l'.5 for municipal caplO:!If • .!nt 


of Dll:clts, H.::xiclln-Americans, Ar.:.eric<':n Indians and Filipinos/ 


Asi ans/~r ienta!8 approxi&atf ly ~qua l to the oroportion oE each 


8u~h r acial or ethnic group in the population of the City of 


S,," 010<)0, such ptlrity to be attained within five yctln::. 


2. St'oh pro9ra~ are to be c.ev('loped pursuant to and in 


accorliancc. ~'jth the LaW!! of the ,State of California and the 


Charter of 'lhe C!.tjO of Sa n Diego, and shall be available [or 


condder illtion ~y the City Council not later thall Fe bruD.:O:Y 1, 197::: 0 


APl'J:.OVl:D: 


~-4-72 ______________________________________________________________________________ __ 
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H'"'''''' OPEN. 
TESTIMOIIY 
TAKDI ON 
4-13-7l. 
COOTUIUIlD 
FOR 
C(tIPL£TION 
or TAAn'IC 
STUDIES. 


THE CITY or SAN DIEGO, CALIFORNIA 
DOCKET FOR COUNCIL MEETING 


OF 
TUESDAY. JANUARY 11. 1.112 


COUNCU CHAMBER - 12TH I'tooa 


• -


exCEPT FOR ITEMS LISTED URDER COMMUNICATIONS. 
PLEASE MAKE KNCMN YOUR DESIRE TO SPEAK WHEN 
'n{E COUNCIL IS CONSIDERInG It. SPECIFIC ITEM BY 
APPROACHING THE PODIUM OR BY LEAVING YOUR NAME 
WITH THE CIT'( CLERl< PRIOR TO THE MEETING . 


SPEC~ ORDER OF BUSINESS: 9,30a.m. 


1 nwoeation. 


2 pledge of Allegiance . 


J p~e.entation of SERVICE AWARDS: 


JOSEPH W. LUCAS - SuperviaLng Recreation 
Specialiat. Recreation Aquatics - 25 year.~ 


HENRY 'G. IIELL.. JR, - Assistant Pire chief, 
Fire Depart:ment - 30 years: 


ARDEN O. BRYANT - Battalion Chie f. Fire 
De~rtment - 30 years; 


CHESTER R . DAVIS- - o.puty PiA Chi.f, pire 
o.~rt_nt - JO yeollrs; 


CHARLES W. THROP - Sattalion Chi.l, pire 
De~rtment 35 YUill: •• 


. , 


• pifty Senior High American GOvernment Student. 
fJ:"0111 Patrick Henry High SChool will attend 
this meeting •• cc~panied by Mr. Polk. a 
tellcher. 
(District 7.) 


5 Approval of COUncil Minutell . 


CONTlNUBD HEARINGS : 


~6 


pt 


(Continuad from the Meetingll of April 13 and 
JUly 13, 1971.) 
CONSTRllCTlNO SlDEWALKS on TORREY PlNES ROAD, 
between Prospect Placa lind La Jolla Shoras 
Drive - pn Resolution of Intantion No. 202109. 


(Today's action is adoption of ~8-vota 
Rellolution of PEASIBILlTY'~.J 


(A Resolution ORDERING WORK and diracting 
NOTICE IHVl'I'ING 8IDS has bean pnpare4 and 
is ready for adoption.) 


- 1 -
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TUesday, January 11. 1972 


HEARINGS: 


7 


••• J 


VACA~ ~ PORTION OF RANCHO MISSION ROAD, 
adjadent to LOt 2. Sun COuntry Subdivision 
on Resolution of Intention »0. 204388 . 


(A subdivis.ion map is not involved.) 


. (A Resolution of VACATION ha.1IJ been prepared 
.• ',,.. r. ~nd is ready for adoption . j 


." T 


___ a VACATING the ALLEY adjacent to LOts 49 through 
~ ~ : 52, Good ' s villI!! Tract - ,on Resolut;:.i.oll of 


Intention No. 204423 . 


(A subdivision map is npt involved.) 


(A Resolution of VACATION has been prepared 
and is ready tor·adoptdon~ . I 


Hillcrest community Area.) 


FlNAL MAP ~ 9 VACATUI:; ISLEWORTH AVENUE and HEOOLEY AVENUE • 
. ~utherly of Hillery Drive ~ on Resolution of 
lntention NO. 204424 . 


IS NOT 
READY . ··l' 1\ 


.. , . .,. 


(FOr Mesa Village Unit 1 Subdivision . ) 
' (A Reaolution of VACATION haa been prepared 
end is Teecty for ~doption . 
Mira Meae Aree.) 


SCRIPPS MIRAMAR OPEN SPACE MA~& DISTRICT 
;OtI the.. formation OLth. ~(listrict, the main­
tenence to be performed, end the asseasment. 
to be le vied - for a period ending on 
June 30 , 1.973 • 


(Today's action is adoption of s Resolution 
considering the protests; ordering the diatrict 
f~d; con~irmin9 the assessment; and 
ordering -:thEr' .proposed millintenllnce.. I 


11 ESTABLISHING an UNDERGROUND UTILITY DISTRICT 
to be known as THE WEST MISSION BAY - STATE 
ROUTE 109 UNDERGROUND UTI~~TY OISTRICT. 
(Thst portion of Block 14. DrUcker'. Subdivision 
lying between the Stllte Route 109 Freeway and 
the south Jetty of tlho M.1aaion Valley Plood 
Channel. ) , , 


(A Resolution declal:l.ng Itlhll" Slrea an Underground 
utiJ .. ity Dutric't hll.a b • .,n ·p~p,axed and t. ", 
·ready.. "fOl( _cIoptitm. Hi.akm Bay "'l(ea.) 


'" 


• 
.". . 
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Tuesd~y. January 11. 1912 


HEARINGS, (Continued) 


12 Proposed a.endment to Chapt8& x. ~rticle 1 ot 
the San Diego MunicipAl Code~ AMENDING 
SECTION 101.0101 . 35 relative to changes in 
the definition of LOT COVERAGE. 


(Planning Commission voted 5-0 to APPROVE. An 
ORDINANCE has been prepared. Minute Pages 
1641 - 16421 no opposition. Planning Department 
reCOII3IIIended APPROVAL.) 


~3 Proposed a .. ndment. to Chapter X, Article 2 
of tbe san Diego Municipa1. Code by ADDING 
DIVISION 4, LEGALIZ.JIoTION OP PARCELS WHICH 
ARE IJO'l' LEGAL LOTS and SECTION 102.0400, 
lEGALIZATION OF PARCELS :m ASSESSMENT DISTRICTS. 


(PlAnning Coambsion voted 5-0 to APPROVE. An 
ORDINANCE has been prepared. Minute PAgee 
1642 - 1643; no opposition. Planning Department 
recommended APPROVAL . ) 


ct ORDINANCES IHTROOOCED AT A eREVIOUS MEETING, READY 
POR DISPENSING WITH THE READING lIND ADOPTION: 


• 
~ 14 INCORPORATING that area located in the 


vicinity ot HOrena BOulevard. generally 
between MCGrew Street on the north And 
Tecolota Rosd on the south. into CS and 
CA-S ZONES. 
(CASB NO. 21_11_1. In~oduced c.cember 28, 
1971 - Council voted 6-2 . 1 


ORDINANCES TO BE INTROOUCBO, 


AMENOING Chapter 11 • .JIorticle 6 ot THE 
SAN OIBGO MUNICIPAL COOE by ADDING thereto • 
II ne .. aeetion to be k~ a, lind numbered 'rI'" 
SEC-UON 26.33 • 8l1tabh,hing a MODEL Il 
CITIES CITIZBN ADVISORY BOARD. 


AMENOING Chapter X • .JIortiele lot THE 1)",(1 
SAN DlEGO MUNICIPAL CODE by AMENDING 
Section 101.0205. relating to PROCEDURE FOR 
ZOtUNG COMMENCEMENT. 
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SEE CITY 
MANIIGER 
REPORT. 
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TUesday, January 11, 1972 


RESOLUTIONS - PURCHASING: 


• 


Four RVolutione relative 
CONTAA~S aa follows: 


to AWARDING 


a _ CONSTRUCTION OF MAM STREET INTERCEPTOR 
SEWER' 


1. Mitrovitch, Inc. for said construct10n 
for the IIUlII of .$91,661; authorizing the 
BXPENDI'1'\IRE of $85,000 from SEWER 
REVENUE FUND 506 and $45,000 fr~ WATER 
REVENUE FUND 502 for said conlltruction 
and related costll. 
(Fifteen bidB received. Bid 18 . 9K 
below original estimate of $113,000. 
eIP'S 13-083(2)/43-090(0).) 


2 . Authori~ing the use of CITY FORCES 
to 00 all the work of placing highline, 
making connections and performing 
related work in· connectibtl with aaid 
construction . 
(Six votes required on Item a-2.) 


conatruction 
city Forcea 
contract Service. - slurry 
conting.nciee 
&ngineeriDg 
'!'O'l'l'lL PRo.reCT 


(Centre~ty (J7) Area.) 


$91,661 
10,050 
4.350 


b _ IMPROVEMENT OF MIRA MESA BOULSVARD, EASTERLY 
OF REAGAN ROAD TO 1-15 (HWY 395) Schedule II: 


1. R. E. HU.ard contract'ing COIIpall)" for 
aaid construction for the aum of 
$36,994: authorizing the EXPENDITURE 
of $46,000 out of GAS TAX FUND 220 
for aaid conatruction aDd rellited coata . 
I~ bids received. Bid lO . ~ below 
originlll eati1ll.ate of $53,000. 
CIP 52-099.1(2). Mira Meaa Area,) 


2. Authori~ing the uee of CITY FORCES 
to do all the 1iIatk ot providing' vater 
aervicea for a future irrigation 
ay.tam aa cequ~ct 'in connection with 
eaid conatruction. 
(Six-votes required on Item b-2.J 


contract 
contingencies 
city Force Work 
Engineering 
TOTAL EST. PROJECT 


_ 4 _ 


S36.994 
3,314 


•• 3 







SEE CITY 
MANAGER 
REPORT. 


Tuesday, J~nu~ry 11, 1972 


RESOWTIONS PURCHASING , (Continued) 


18 Three Resolutions relative to AWARDING 
CONTRACTS as follows, 


a - Consolidated Equipment Sales for the 
purchase of ALLIS CHALME~S REPAIR PARTS 
~nd MATERIALS for the pe~~od of one year 
ending February 28, 1973; for an estimated 
cost of $32,000, including tax and terms. 
(Sole SOurce. For use by Public Works 
Department. ) 


b - B. Q. Halloran, Inc . , for the CONSTRUCTION 
OF SEWER RELOCATION FOR INTERSTATE 80S at 
ROUTE 54, for the sum of $9,317; 
authorizing the EXPENDITqRE of $11,500 
out of SEWER REVENUE FUND 506 for s~id 
construction and related costs. 
(Seven bids received. Bid 39.9% below 
original estimate -of $15,500. 
ClP 43-004(2). South Bay Area.} 


c - Halprin Supply Company for the purchase 
of NOZZLES AND FITTINGS for an actual 
cost of $1,162.45, including tax and 
terms. (Three bids received. For use 
by Fire Department.) 


19 Four Resolutions relative to INVITING BIDS: 


a - Furnishing CEMENT BASE NONSHRINK PATCHING 
MORTAR for the period of one year ending 
February 28, 19'73 - Speci"fications Document 
NO. 138540. 
(For use by Water utilities and Public Works 
Departments. ) 


b - Furnishing RENTAL OF CONSTRUCTION eQUIPMENT 
AND MACHINERY on an hourly, daily, weekly 
or monthly basis for s period of one year 
ending February 2B, 1973 - Specifications 
Document No. 738541 . 
(For u~ by Water util~ties Department.) 


c - REBINDING OF LIBRARY BOOKS for the period 
of .one year ending February 28, 1973 
Specifications DOcument NO. 738542. 


d - CONSTRUCTION of MEDIAN PLANTING on 54TH 
STREET - Specifications Documenb",No. 
138543. 
(CIP 56-001(2) . ~4th Street between Ryan 
ROad and Grape Street . ) 
,> 


.' , 
, " 
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PARK FEES 
OF $11,287.65 
WIVE BEEN 
PAID. 
BEFORE 
600-10. 


• 


PARK FEES 
OF $105,534 
HAVE BEEN 
PAID. 
BEFORE 
600-10. 


PARK FEE 
ORDINANCE 
AND 600-10 
00 NOT APPLY­
INOOSTRIAL 
ZONING • 


CONTINUED 
AT CITY 
MANAGER'S 
REQlIEST . 


--
Tuesday, January 11, 1972 


RESOLUTIONS _ SUBDIVISIONS: 


100 Seven Relolutionl relative to the following 
FINAL SUBDIVISION MAPS, 


a - LA .:roLLA VILLAGE APARTMENTS UNIT I, a one­
lot lubdiviaion located loutherly of La Jolla 
Village Drive and westerly of Intlrstate 51 
1. Authorhinq an AGREEMENT with La Jolla 


village for completion of improvements; 
"0. 


2. APPROVING THE FINAL MAP • 


b _ LA JOLLA VI"LLAGE APARTMENTS UNIT 2, • 5-lot 
.ubdivi.~on located southerly of La Jolla 
Village Dr'i:ve and _sterly' of Interltate 5 , 


c 


1. Authorizing the MAYOR and CITY CLERK 
to execute the CERTIFICATE OF OWNERSHIP 
on I. id final map; 


2. Authorizing an AGREEMENT with La Jolla 
Vililge for completion of improvementl, 
"0. 


3. APPAOVING THE FINAL MAP. 


SHERMAN-FAIRCHILD 'PARK UNIT I, a one-lot 
lubdivilion located ealterly of Highway 
163 . loutherly of Willow Creek Road: 
'I. Authoriz~n9 an IIGJtrEJCENT with Fairchild 


Camera and Inlt~nt Corporation for 
ca.pletion of ll11Pro~ntl; and 


f . ' AP"ROYI~ 'mE PHfAL MAP'. 


101 ACCEPTING THE WORK done and authorizing a 
NOTICE OF COMPLETION in pENASQUlTOS TOWNHOUSES 
SUBDIVISION. 


RESOLUTIONS - DEEDS, 


102 Authorizing the execution of a OUITCLALK DEED. 
quitclaiming to The Owners In Pea Siapll of 
Record of a portion of SECTION 36. 'l'OMNSHIP 
14 SOOTH , RANGE 3 WEST, S .B.II.M., an Ixilting 
easement for Ilope purposes . 
(Mira Mela area . ) 


RESOWTIO'NS - MISCtLLANEOOS: 


103 (Continued from the Meeting of January 4, 1972.) 
Authoriaing an AGREEMENT with Carol Jane 
Bentley to perform services as the HOST 
COORDINATOR for the "Holt Progra." for the 
period January I, 1972 through June 30, 1972 . 
(Eltt.!lted cost is $3,600 . ) 


- , -


• 







, I 


SEE CITY 
MANAGER 
REPORT. 


SEE CITY 
MANAGER 
REPORT. 


Tuesday, January 11, 1972 


RESOLUTIONS - MISCELLANEOUS: (Continued) 


104 Two Resolutions relative to authorizing 
AGREEMENTS in the MODEL CITIES AREA: 


a - Authorizing the City ~Ianager to execute 
an AGREEMENT with the Young Women's 
Christian Association of San Diego 
for the construction of a COMMUNITY 
FACILITY; and 


b - Authorizing an AGREEMENT with the 
Boys Club of the South Bay Area, Inc., 
for the construction of a Boys Club 
facility in the SAN YSIDRO MODEL CITIES 
AREA. 


105 CREATING a MODEL CITIES CITIZEN ADVISORY 
COMMITTEE . 


----
(


06 DIRECTING the CITY MANAGER and the PERSONNEL 
OIRECTOR in conjunction with the Civil Service 
Commission to DEVELOP AFFIRMATIVE ACTION PROGRAMS 
for municipal employment and contract compliance 
designed to attain pa4 ity of employment of 
Blacks, MeKican-Americans, American Indians 
and Filipinos/Asians/Orientals approKimately 
equal to the proportion of each such racial 
or ethnic group in the population of the 
City of San Diego , such parity to be attained 
within five years ~ said p4og4ams to be 
developed purauant to and in accordance with 
the Laws of the State of California and the 
Charter of The Cit y of San Diego, and available 
for City Council consideration not later than 
February I, 1972. 
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"",,,, DIEGO COMMUNITY RELATIONS DEPARTMENT 


t ( NEl4-S LE'ITER 
DEPARNEIfT TO SPONSOR PRESEI(TATION Of( -OO'S AND DON'TS OF BANKRUPTCY PROCEDURES-


A special presentation, sponsored by the department to Infol'1ll corrrnunity workers 
on -Bankruotcy Proceedings - Do's lind Don'ts", will be given In the department 
conference roOlll by Geol"ge IIftner, Friday , Decerrber 19, 1975, beglnnfnQ /,It 2 p.lfi. 


~r. Rftner Is II member of the State Bar of California and a bankruptcy specialist. 
His presentation will be followed by a question and answer session. Booklets-
In Enql1sh and Spanish - which tell how existing laws can assist, (relieve) and 
lighten the orobleMS of the financially distressed, will be available to attendees 
without c/1arql!. 


Tonics covt'n!d will raMe from "\that h Bankruptcy?" to "C&II You Stop A Creditor 
F~ Sulno You If You Pay HI. At Least A Dollar From Time To TI~?" to ~~t 
Will H~ooen To ~ Home If I File Bankruptcy?" 


Persons desiring to attend, please call department staffer Hargaret Douglas at 
239-9341 by Oecerrtler 17 and Indicate your interest. 


CLASS OFFERED TO PREPARE FOR FEDERAL CIVIL SERVICE EXAM 


A IJ-wee~ class -- free and open to the oubllc -- to prepare for the Federal 
Civil Service "Professional and Acnlnistrative Career Examination,' (PACE), is 
now offered Monday and Thursday from 6 - 9 p.m. at the Memorial Adult School 
Extension, ZJZ3 Juli~n Avenue. ~ A. 


The class Is structured to prepare Individuals who wish to take and p~ss the 
civil service PACE entrance e~~lnatlon to be given In Harth, 1916. Class is 
part of the City School Adult Education ProQralll. Dan Munoz of Mesa College is 
the Instructor. 


For additional info~tlon call Frances Lenna. 293-5568 . 


DEPARTMtNT PARTICIPATES IN COlLIER JUNIOR HIGH ~CONSTITUT IOHAL LAW WEEK" 


During the first week In December, the department developed and coo rdh,ated 
presentations before nine social science classes at COllier Junior High , during 
their Constitutional Law Week. 


About 31S students partfchated In tile program which featured five attorneys 
Jotln Kostl\ls, 8111 Hargreaves, Andrew Wagner and Richard Henderson - and P~t 
Zaharoooulos , State Deputy Attorney General, who spoke on a variety of legal 
subjects and answered questions. 


Deparbnent Assistant Director Charles Abdelnour coordinated and chaired the 
presentations. More than 1100 department-developed fact sheets on varied l~w 
and justice subjects were given the students . 


This was one In the continuing series of department-sponsored public education 
programs for youth In the law and justice areas. 


Oecel!ber la, 1975 
2210 fOURTH AVENUE. CAN DIEGO. CALif. 82101 · TEL. UI·n" 







--------------------- --------


1::1 i"tento de esta presencacion eapecial "era de infor...". a los uooajadorca de I" 
co",,,nidad tocantc a "loa procedimientos de Oanc;urota - que se debe haccr y '1U~ nu 
se debe hacer". L.a confereucia "" ll"varii a cabo en Is sala de junta" del Dep.1rra­
menCo de Relacionca de In Comunidad , a l"s 2 p . ~ .• vicrnes, el lY de dicicmbrc . II 
confercnciante acra el 8"L'or George Ritner. 


El Sr. Ritner es un mielllbro de 13 Asociaci6n de Abogados de.! eacado de California y' 
au cspccialidad profesional e" 108 procedimientos de bancarrota. neapues de au 
preaentllcion sigue .. 1i una ""sion dande lie pueden haccr preguntas. Para los que "aisten 
a la presentacion habran libretas. en illgles y espanol , que dctallan loa OI<ldos en 
que 1" .. leyes de hoy en dra pueden ayudar y aclarar II loa apuros financiero .. de 
individuoa. 


lnne los temas que "I' diacutirlin Be incluye " .Que ell Bancarrotal" y " .. Puedo evitar 
que un acreedor zoe de .... nde s; Ie pago un dolor de veo< en cut\ndo1", Y "i.Si ce declaro 
insolvente que Ie pallar" a,.i cesa!". 


Si desea atender la presentacion , por favor llamc a I~rgaret Douglaa, en nuestra 
oficina, 239-9341, para 1'1 17 de diciembra y av{senoa de au intencion. 


SI': OFRECt ~A CLASt PARA PREPARARSE PARA rOMAR EL EXAM£N DEL SERVICIO CIVIL FEDERAL 


La clase de 13 semanas - que es gratia y para el publico general - y que prepara in­
dividuos para t"."r " "I Ex""",n para una Carr"ra Profesional y Ad,.inistrativa" (PACE), 
en 1'1 Servicio Civil Pederal, se ofrece todoll los lunes y ~rtes de las 6 de la nocne 
hana 1 .. 9 en la Escuda de Adultos MclDOria!, tolocada en la calle Julian, 12323, 
cuarto A. 


EI incenco de la elase es de preparar a los individuos que desean tomar y pasar 1'1 
examen de entreda (PACE) al Servicio Civil que sera adminiatrado en marZO de 1976. 
Esta clase ea parte del Programa de Educacion para los Adultos patrocinado por laa 
eacuelas de la ciudad. El instructor sera el Sr. Dan MUI.oz, del Colelio Mesa. 


Si desea ~s informacion 118mI' a Frances Lerma, 293-5568. 


" " 


~s primera semana de diciembre Cue un~ SemanS dedicada a la Ley Conatitucional en 10 
escuela Collier Junior High y 1'1 departamento fomcnt6 y coordin6 varias presentsciones 
ante 9 clases de las scienciaa sQcialas como parle de este prograaa. 


Cinto abogados, en conjunco ton 315 estudiantes , participaron en el programa. Los 
Abogados fueron John Kosmaa, Bill Hargreaves, Andrew Wagner, Dick !lenderson , y I'at 
Zaharopoulos, quien ea 18 Diputsda Fiseal del Estado. Se discutieron varioa temaa 
legales y ae contestaron IOUchas preguntas. 


El A,iatente Director del Departamento , Charles Abde1nour, coordin6 y sirvi5 como 
preaLdente de las presentaciones. Se diatribuyeron ~B de 1700 csrtas infor=ativa8 
preFaradas por este departamento. Loa temas de la8 tar CaS informacivaB fueron varioa 
y tratan tOn a8untoa legales y de justitia. 


Eate programa Cue uno de una oerie de programas educacionales para jovenes tocante a 
los aOuntoll de la ley y justicia potrocinadoB por 1'1 departamento. 








OFFICI! Of' 
THE CIVIL SERVICE 


COMMISSION -


THE CITYOP 


SAN DIEGO 
CITY ADMINISTRATION BUILDING . 202 C STRE!.T · SAN DIEGO, CALIP 92/(11 


October 27, 1971 


Keith Robinaon, Praaident 
Citizens Unltad for R.cial Equality 
3386 30th Street 
San Die,o, california 9210~ 


Thank you very .uch for your asatatanca and aupport 
on ..., pr"po,al of an _ndlwnt to Civil Service 
Rule vt. At tha eo..1,aion .eetin, on October 20, 1971 
,everal labor or,anizationa asked for a month 
poatpone.ent ao thet the, _ilht review it with 
their ~ara. It .,ill agein be introduced at the 
next to.Gt,.ion meet in, (November 10) and hopefully 
it .,il1 be approved and forwarded t o the City Council. 


Alain..., epecial thank' to your organization for your 
effort., and hope that you vIII continue your intereat 
in our endeavorl. 


MW:bbe 


Slacerely , 


'1'\:'! ~ 1 ,J« I . .....J 
Mre. Matthew willi ... . eo.elaaloner 
CIvil Service eo-taalon 







CiUiR~E 
CITIZENS UNITED !'"OR RACI .... L EQUAun 


UftftftUMlUUtutm:an'.tUlX 
3386 30th St .• San Diego, CA 92104 


Mildred Walt. 
President 
Civil SerYlc. CoMIlsslon 
Ctty Ad.lnlstrltfon Building 
Sin Otego. CA 92101 


Dear Hrs. watt.: 


295-5800 


October 18, 1971 


It Is our understanding thet the Civil Service CQnItsston on 
October 20, 1911 ,.111 be decld1n\l wtletller or not to re<:DMend 
to the City Council th' proposed chloge to rule VI of the 
Civil Service ~lsl1on rules. This chlnge . the addition of 
parlllr.ph (4) to Section 4 of rul . VI. Is one which CURE .ost 
strongly faYors. 


The Idel of selective c.rtl"cltlon ,. In entirely valid 
approach to the pro!Jl. of rac'. In the hiring procedures of 
the .. ~ departMents of the ctty, It Is In keeping with the 
spirit of .ffln.attvi Ictlon which Is just now beginning to 
be f.lt throughout INI\Y levels of govlrtIAI!nt In the San Diego 'rH. Ind It Is an !lIPOmnt .... ns t.owf.NI Ich1evlng the kind 
of fair treatment .11 citizens of San DI890 have a right to 
expect. 


We u"\Ie you to nelp San Dit90 .:Ive forward by seeing tlllt the 
MW nih Is .dopted . 


cc: Kl.oal1 Moore 
Ray Blair 
Frink Curr.n 


Thank )"011. 


Keith Robinson 
Jtr.sldent 







ctutR~E 
CITIZENS UNITED FOR RACIAL EQUALITY 


]316 lOth St., San DiI,O, 
295-5100 


Mayor hto 1f1 hon and 
San 01_,0 City CounCil 
City Ad~nl.tr.tloa Bui ld!n, 
San 01,,0, C,liforni, 92 101 


Ja ..... ry 13, 1972 


Dear Mayor 1I'1bon and City Council: 


aJRIl e_nel, the .edon tv.a .. by you and the council January Ilth 
In pl' ,1ft, the ra,olutlon diract!n, the dlvelov-ent of I1firaatlva 
action pro,na. for ~lcipll npio)'lllent and contract ec.plhnc.. 


continued affort. In d.~lina with pa.t due and 
of our c:~nitrJ 


Sip"lroI1. 


h1th Robinson 
Predd(!flt 







, 
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ctUWR~E 
CITIZENS UNITED FOR RA,CIAL EQUALITY 


X ~~:tJll."j(~~,;l( ~~!':~~a~ll:'-'lI::U''.(~ 
3386 30th St., S~n Diego, CA 92104 


February 8, 1972 


Mayor Wilson and Council: 


! am Mrs. Mary Eunice Oliver, Vice President of Citizens United 
for Raci~l Equality. I live at 2151 Emerald St. I'm here to 
spea~ for the Board of Directors of CURL 


You are already in receipt of our letter which explains that we 
are in favor of a strong Affirmative Action pr ogram. 1 will 
not take much of your time this after noon as I have little to add 
to the arguments which have already but we do want you 
to know that CURE you to adopt a Affirmative 
Action plan . the employment 
opportunities persons . 


We helieve it is vital that all citizens be able to participate 
in the operation and functionof our goverrment. We want you to 
use your power , tod~y, to open these opportun1ties for all our 
citizens . 


thanl<:: you 
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CITIZENS UNITED FOR RAC1A~ £OUAUT"I' 


~~~~~~tl~\~~1~ft~~~1~ 
llSb 3~th St., S4n DieiO , CA ~2104 


:1<410r hlson and 
City Council 
City A4~nistr"tion Bldg. 
San Dieio, CA 9~lOl 


lJo;,orable J.illyor ;irA C()""'~Cl ~. 


295-5800 


I'cbru;lry 6. 1972 


I 


o.:RE , an organization of :;00 ,.r.lladly ~':,it" 5a."l Dic~;).ns. ,,_r.<ls you 
for atte:apting to Ilea: wah .0000C of t:'" crucial problell' r..ein& our 
cay. Your rcc~nt ;>J0iJt.on of an Aifirm"t;'\'e Action rOloll1tlon ~'as 
an indication that you w~ll be trying to ~olvo problems affecting the 
t;linority coo:llUnity ;)$ "~Il a:o th, l:Iajority ,:olr.;;wr.ity. 


CLit!: uro;cs you to ..,!"pt a stronl/; "rid "CIl-loTitten Affi'l'Ql<tivc Action 
plan, created throujOh tr"c coopcr"tive effort bch .. ~cn city J.dm!nistration 
a .. cJ tc..;> c:.lno:dty ~=nity. It IWst nCect a:.d ir,cluJo 1001"'tlon' 
compatible ~'ith citizen!. of tt.e co=:.n;ty. Citizens of tjle lIIir.ority 
~o::&>U:l.ity have ~ . ....: proj/:ua. r' ..... ned "for them" 10:1;'; e;;oug)" It i, vital 
far this part of our c<Xmll.mity to be ~r.c:";:!,,d in tl".o goverr~nta: processes 
.I,,;; tr.c:r ideas be .n~I ... ..:~.! ;,n ti,e Aff~r--'t~\·" A;;tion p: .. n that ;'5 ...dopte!!. 


,\'e be:ieve tius is yoo.:r 0i'.Jort .... ni.ty to J::~O San Oie~o I DQvi.r.g oxa::ple 
to the nation of the ... .Iys ,.ir.c~re .o"~rr....,~r.t oHi;;ills eln hr.d lolutions 
to long·standin. probi~_~. 


ee; coo.oncil 
City Mgt . 


Than;" yo .. . 


t.ui( If, """-';3\ 
At. Keith Robinson 
President 







, 


Adopts Minority 
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inion 
y t . "71 


Guidelines 
Minority 


OKd 
City will Bring 
Staff To Panty 
With Population 


£OUC,I.TIDS KEY 
"Edueatlool \I tbr ",u, kel' 


to on jobI," pJd lMIIIt. '"" 
~, l1li odded. reqllirel 
IhIIt job opporUInllleo be made 
lnu&ble to mlDoritla at aU 
SlOW'}' lema and joII cIaIIlllcl--"I'''' lor equJil1 br. • per-. 
ItlUoc • job. bolt Joe'. ,ot to be 
QlIILllIooo! lor It. lioii ,. IWI 
fIIaa WA. 1'111 .,....11.." 


MI IIobIk ft oIJoWcI at ..... 
_ ttrI~ .... _."....,_. 
,.... " ..... """' 10 ~ )til. If' 
,.. We \III! pooIII ..... W t'. 
.. 'nltl~" J 


'"nUl Ie.. • • • otUIaC II 
pals," said "WIIIOL "At 
JfttIIftl . e an ... 1 of b11a1a 
(III mil>Drlty 1drinI.) Tbm 10 
DOtlIID, In !hlI Pf'OIlI""'" 10 ID- , 
dIo.~ on, IesoenIn& of I(aOd. I 


•• Ib, ScUiD, ,...If 1I..,.nethlac • 
Wot II -"wbile." h 
JOIN!' EffORT P 


.. , .... ....,. ........ In ,._ " • 
\III AfIImoau... A(tloa p,. '" 
.,.....".101 WilIiamL " r .1M II "* til IllUlalIhiI 1*'1 ..... I will _ .. IIIIopI ta. .- t • 
Iatla" m. __ ... ___ G 


-~-CIty war. ItImW u-. II 
(C-' '.M.(W.4\ • 


• 


• 


--------








SOBJECT : The City as Potential Employer 
fo r Minoritin 


The t hruB t of vhat your organization doea has been 
meani ngful enough to open many doors for changes. 
Th. Ad lioc Co=itt.e for affinut1ve action vould 
like to enlist your help in i t s eflortB to increBse 
1Illno r ity employment by the CHy of San Diego . We 
feel t he City Bhares Our concern over the l a ck of 
suffici ent ~inority employees at all l evels . 
Peraonne l Director, A. A. Bigge , and his entire 
staff are .. aking efforts to i nc r esse minorI t y 
recr uit .. ent i n hiring. You could help by 
encouraging your membe r s to consider t he Ci t y 
a s an e .. ployer . 


To help i n ita recrutting efforts , t he City 
Pe r sonnel Department has employed tvo Minority 
Rec r uitment Specia lists . They will spend moat 
of t heir t ice in t he co~unl ty solIciting 
a~pllcat lons for all cat egor ies of CI ty jobs , 
but with speci al ~phasl. on ad .. inis t ration . 
I f you shoul d have any questions or need further 
information , please feel fre e to contact 
Chuck Ad ams or Frank Piza rro at 236- 6400 . 


Thank you for you r cooperation 1n t hi s mat t e r. 


J Fahe 


Si nce r ely , 


Joe Fl or es . Chairman 
Ad Hoc Co~ittee f or 


Affirmative Action 


" .K. I 
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CITY 01 SAN OIEGO 
• 


MEMORANDUM 


February 8, 1972 


Joe Florea, Chairman, Ad Hoc Committee for Affirmative Action 


A. A. Bilge, Peraonnel Director 


Civil Service Affirmative Action on Minority Employment 


As you are avare, the Civil Service Depart",ent ift makinl a concentrated 
effort to recruit l!linottty cDllCluni t y members . Although "e ara not 
aatiafied "ith the total results to date and are intenftifying our Iteps 
in this direction, "e feel that much in the way of "Affirmative Action" 
hal been acc~plished in recent months. Listed below are so~ of the 
changes "hich have taken place in order to ensure that the City truly 
doea have an "Affinnative Action" policy in its employment procedures. 
We WQuid be pleased to hear any auggestions "hi ch you feel can benefit 
thb program. 


1. REClWITMENT MID EMl'LOYMZNt 


A. Recruiting Applicants 


1. Advertisements 


,. regul"rly in tha Voice and 
~ News , and the Chicano 


b. Spot announcementa are used on r adio through the KIIUHBA 
Foundation. 


2. $ulletina 


a. Bulleti.,. of job announcenenta are mailed regularly to 150 
agencies and apecial distribution contacta in t he minority 
community. 


b. Public notices are po~~ed in ~"anlah, telling candidat ... h"'" 
to qualify for Bilingual Certification. 


c. Many job announcementa are printed and available in Spanish. 


d. Sample direct!ona for taking a "ritten test are Mde available 
in Spania:". 


3 . I'eraonaI Contacts 


a. SER, MAC , ~!.\.c OJT, Ncig!>'borhood Houae , Co=un!cation Complex. 
Chicano Federation. State Service Cent er , San Diego Sta t e 


.~~'IO t'~'!,",-________________________________________________________________________________ -=,-____ ____ 







• 
.' 


-2-


Supp';lrter of Services, and l"",xi,,.n-Al:Ieriean Comeunity Affa1rs 
Offlc" are contacted regularly by the Personnel ataff for 
Police, fIre, and other jobs. 


b. The State Southesst Service Center 1. staffed daily by • 
per.onnal ataff ~embl!r to eounsel, asa1st applicants, take 
applications , interview, and give tests. 


e . Fire Stations, PoUce Depart .. "nt Store Front Officers, and 
Recreation Cente"s are involved actively 1n the recruiting 
proce •• . 


d. Bilingual recaptionia'" are located on the first and sixth 
floor employeent CDuntera. 


s. Minority employees ate placed in public conta"t positions vhere 
tbey can .asist applicants seeKing City emploYl"ent. 


f. Two Minority Recruitment Officers are aerving aa 11alaon with 
the minority cOllllllunity. 


B. Teating and Screening Applicanta 


1 . Temta are given in the minority to~unities uaing bilingusl proctors. 
Ezampla - Utilityman I , Police Patrolman , and Photographer's Asaiatant. 


2 . Performance tests or quaUfying tests are used in Ueu·of vritten 
tests where poaaible to eliminate cultural bias . 


l. Leaa emphasia il pllced on reading and verbal skill. where written 
testa are necea.ary. 


4. Analysi, is being made of physical, education, and experience 
requ~rements for each job claslification to avoid unwarranted 
barrien to emplo\'ll!8nt. 
Example - the reduction in the height requirement for the Police 
and Fire Departments. 


S. Additional experience is being accepted to aubaritute for lack 
of formal education. 
Example - Adminiatrative As.tstaot . 


6. Neighborhood Youth Corps, Youth Employment Program, and other 
training programs are being accepted as related experience. 


C. Interdewing and Certifying Applicants 


1. The Personnel Itaff is continually seeking members of minority 
COIIIIIunities to aerv" on Oral Board •• 


2 . Departmenta are being encouraged to increase the use of bilingual 
certificarion -- over 30 at pre.ent. 


l. Intervie,",s ar ... held in the ro=unity to fari1iCat ... csndidstl'.S for 
jobs where no written telt 1s required. 


1 
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n. PROPOSALS 


A. Selective Certification was approved by the Civil Service Com=lss1on 
on January 19. 1972: "It 1& the policy of the City of San Dtego to 
achieve racial and ethnic balance within all departments of the City 
government. Pursuant to that pollty, should the Commission detemine 
that any department has not achieved the objective. the Civil Service 
~isslon may. at their discretion, exercise selective certification 
in order to implement this pollcy." This rule change must now be 
approved by the City Council. 


B. Revision of job announcecenta haa been inittated to make them more 
a t tractive and easily readable. 


C. A consultant will be used to review examinations to establish • 
high degree of vaUdity and reUability fo 11 ethnic groups . 


.v.B:sha 


• 
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'. AF.:'IR~,A'l'IVE heTION fROGRAH 


FOR .i'ill:. C1 ry O~ SAtl Dli.GO 


The City Counci l, of the City or Sen Diego , California , 
establishes and afflr~5 that the boal ana obj~etive of this­
A~flr~6tive-hction ~cployment Frogra~ is to increase the per­
car-tage o.t;L Qlnorl ty 01 ciuns, 1I181a and fell:81s . employed 'oJ 
tne City or San Diego. 60 chat the sIJploYllOent pattern 1n each 
City Depsrtcent is be leaet ref l ective of andconsietsnt with 
Bach ethnic cinorit~ ' 8 percent8~e within the cocpositlon of 
tbe population of t;1'>.8 city ot Sen Diego; snd to achieve this 
Bci".nlc p8ritj' at all stolar;:; tone. cl .. ssific~tlcn levels, 
clsBsirieci and ur.clsssitied , within five ye~r8 frem its 
adoption oste . Por purposes of this 8ffir~atlve ~ctlcn effort 
ethnic oinoricies are detir.ed as Eexican- Il!:iericsn , Black , 
Filipino , ~eric~ lnaian ana Asian/Oriental . 


Further, this progrsm is to achieve development of the Dech8O­
~=ic8 sna t echniques that will assure the estbolishment of 
"career ladu6rs" for promotion . including apVropriate support­
ive educational coroponents, so tnst ell men sna WOQen of the 
eta,nic I:linority ~roups listed above, who are current or 
fut ure employees of the City of 080 l.iiego , will have the 
opportunity to achieve increes ing reaponai"cility , Ststus and 
pay . 


of ~hc f r oeram objsctiv~3 
The City Council , of the City ot Ssnf Viego , will bs respon­
sible for the successful reaJ.izQtio~ of this AfrirClative .. ction 
Progra~ and will proviae the ~eceasery l egisl at ive policy(s) 
that from ti~e to ti~e may be nee oed tc support its intent 
snd the r~aIlzat ion of its bosls . 


The City Council will hold yearly public hesr ings to deter­
mine the sccurate and true percentaGe of each of the soove 
listed ethnic ~:noritJ groups r epresented within the 
eocposition of the population of the city of San ~iego . 


The City Co;mcil a irects thet the Ci t y hanae,er will be respon­
sible for ed~ini stering t his Aflirc~tive Action ~ro, rom ana 
that he viII a~~o1nt 6 spaeiol assister.t, unclaoaitied , with 
status SJ::d ~!ly equal to ather eoployses elss.iried as assist-
SiltS to the Ci ty I,ansgor , w:.oae total reapor.sibility wil l be (t !jct as 
the Af'!'ir!l:&.tiva i,ction vrticer ot the Ci ty ot San .LIieto , to 
imple~ent this ar.d other Affir~dtjve Action ~rogrscs and to 
sct e:. adviser '&0 the City La:l&.ger e:::d this Council ir. sll 
lIIat:era direc,::ly or i:-:direetly o:'tOC1;"in& the ~i ty of San !liego 
in its efforts to if!lprovo ,he eCQuol!dic st8Odt.rds of its 
ainority co~s~ituenta . 


'Ihe City sl".r.ll estaol1s;. 0. l:li;.~::ruCl .0.;1 for each yesr of this 
pro e: r om , Iii t1:. eG.ch lev!;ll u perCentt.i_,e 0 1' tho ethnic ~'i nor1 ty 
proyortion cf the pcpulcticn lor ti:!,t :iel:lr : tho Fe centa. e shal l 
be <N;;. the first yelir , 4C" ; ho ~nd ye .. r , b'~ t;he 3rd. year . 
80). ~hf;l 4ch y~"J ena rauc:lin6 100" 01' "dcll ethnic minority t;t.e 
;eh yebL' . 
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The City I-.M6ger will within nir.t" (':1v) days of the adoption 
ot this Frogra~ sub~it to the City ~ouncil the A!fircative 
Action Frogr&m fro~ each or the ~epart=ents in the ~ity of 
San Diego , ror Ci t,y l:ouncil app::"oval ana. their iucorporati cn 
by reference to this docu~ent . 


The Civil Service CO=~i5sion snd the Fersonnel Director will 
within ninty (90) days of the adoption of this Pro~'raJ:! subl:lit 
to the City ~ouncil its h!!irmative Action F=ogra~ , incluaing 
811 needed le~ i5lstive or policy ch~ges to 5up~ort those 
plans prepl>red oy the City ~.I;;nager for s ; Frovsl by this eOWlcil 
and for its incorporbtion oy reference. to this document . 


This Ai'firmetive ~ction Fr 0t:rsllJ lind its ir.carporl/.tea referenced 
plo.ns \o'ill be a purJlic aocw::er.t IOna. 1!:8!:.e available to ..:;he puclic 
at the City Cler~'s otfice . It is desirable thst the public 
participate in llet6.t,ir,ill'. if t e program lOS adminiEtered is 
re~ching ita yearly aojectives ~nd goal s . ~ here!or , ebch 
ye lOr' s IOchiev8ment stu..:;istics in rellOtior.ship to its IHsted 
objective, b, Dep8rt~ent , will be ~lide 8 public docu=ent . 
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Fon T:lt: CiTY or St.'l nl!'".GO 


Thi. fllf"-y,,nr" Afflrantl .. " Action l:"plo~· .. C'''t Progrn .. ill delll;ncd to 


InCl'C"S" t"" perccl1t"!;" of minori ty dti7.('''. ""V10)""d by the City of SilO 


Diego AD lhllt Its ".ploy_nl i. conds\cnt with t he eU,"ic c_polIIUon of 


the 1'01 .... 1"\101\ of t ho City of Sot" Oil',,, , .. ith the objecti>'c of nchiev!", 
III Au.. e. \~ bOil"''''' ... If~\" ,,~ ,rt c.~"S"'::'IJ,) ., .... O"' ..... C\.M.··'"'I :' I) 


parily",,,t IIll....!,.",.!.!'ry l!!ola II, ~ .Ius lfichho ... ~Iinoritie. ''''" d.,Hoed 
fl11l($ P .... t> 


a" ~I" :dc,,n AlI>Cdenn, BIIICk, filipino , ADCri",," l'l!U,," lind ,\ Ai n n/Uri .. ,,!nl, -p.c,., .. .. !.E. 


Thl. prl'l srn1ll ols" ,lye. Vr iclI' ity to improving pro~,o tlonnl opp,)I'tunh.h. 


f or .dnodty 111 .... ,.0 .. . IIlnud:- (!C1V 1oycd by th" C I ty of Snn Diogo . 


The Cfly ~l"nl<.;e r' lI Of fice .. ill he r"'''I,on.;ible for ",dalinj"t"rln, ,.nd 


pro,ldi"S po l icy ,I trce t ion fo" ru, Afrt,',na tivc .\ctlon 1'1'011"""' t" In"""" tl<1I1, 


~ CJ l,l.~J r "' I ' loy,"e nt ~II"'Pl "Itlt)c:d s t in ~ ,,<:h City dcp,u ' t", .. nt. Tioe CIIS 


-rll<t C ,'1',\ P roc..J~ I 
)h""";cl'.,,t'rr.e Ch'll ':>e l · Yie~ CO" .. dIilHion, th" Pe .. sonne l TH .. eclo .. ,.ill '·I.'tAb li llh 


Ilnd Int .. n"ify "ffort'" to .. "cruit, .. e)"ct ;'Ind promot" .!i no.-Ity c /Uldl,I"tCS 


for e ",p l oy.en t ill 1'1 11 <!lallsHhd lind une!a8:;;lrl"d l"y.:.h by t l,~ City or 


Sa" Di,, ~ ... T I' ~ ) ... i . 1 1118 ... hn"c ' ·Clipoo", ILility r ... r "s\"l.>lh,lIlnl': Cllr"l'I' 


ladd"r. "' ... thnt ,,11 o:;c n lind ,"o."n - - rr .... ethnle .. i"'>I'iti~a will hll ' o C'lUII) 


opportun i ty to " ehieve iner<'lIai n -; r., ,,pon'!ihility, .. t ~ tu .. "n.! P" Y· 


acl ion pilln IIdapt~d to '>ill d ep:o.l· t .. "n t's sprcirie n"cd .. lind c ... n.l " t ~ n t ... It l, 


t h" City' . L<\l,l(\1 OJ'portunity pu liel" .. , ,In Affinn:llllc Actiun O ffj,,~r, 


appointed by th~ Cit) ' II \:;\n"~""'1j ,; rOce "ill be r c"'p"n _~ ll.>t e f u l' t i,,, ," ,,, Iy,,i .. 


•. ~"t ' .. !oi r l"l1 .. nd l,r OQo Uon p'.~ c t .e e t o In"ure thn t t h ,,,,e a , .. c"n~I>I\,,"t .Ili. 


City ' li 1:'1",,,1 , ... p l o)'n,ent OPI'OI'tunt1.y polieicli. 
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.. Ith Cd:h lev,,] .. I,e"ccnt";,,, 111 :i,e et'1nie clinorlty ;>ra,.c.rtlon o f thc popuin tion 


60'. thc 3"d Y"'l!", 80;; th" Ith y ...... "nd r .. "ciliol; 100'. of c"e!! .. thuie "inority 


... . The City '!"nager "h"ll: 


(I) Po: nl "l'ons iLle for th .. "·.I",ini811·"tloo of th ... \fHr",,,tj,·c ,~ct l "n 


1"'01;""'" 'H' ;1,. I'"lat",. to se)"elion, pl"c"",ent, l..r,,1n1nl;. up~r",ling 


on<l prorlot.ions. 


(:!) 1,;8tabl: sh , A,l"' ini»t.·.· an<l prodd" !,olicy <llrcctioo for thl! Arfi"~'''ti,·!! , 
'\'ction J'roo,;r"", .. 0 thllt 1,;(1",.1 £'"r10y",,,nt ('''I'ort",,;tie'' e:: l ,.t in •• 'C~, 


dcpart .. ent In .. II cla"sif i""tio" .. . 


(3) ~'o,,"\Ulnte :l nd dJ. .. "et:linate dircct h'es to dcp<lrtt.>f1nt head .. t v dc,clop 


Afflr",,,tj,'c .\ction go"l~ ""J thl<' l<lblcs. Th!! directi.,·c "ill !nst,'uct 


to delc-rn;"e nl'e"ll in .. hiLh th .. y .,,·e defieient in t htl utilb:Ilt'on of 


",inority I, .. ""onne) and IntJ.~li"h nu,,,,'ric,,1 gonls "I'd t.i,~e t ~b l ... ;. 


E,,,,h t1ep,,,l,,,,,,t .. ill "J.li.oint nil ,,",.,Ioyce t o "ori; • .-itt-, thc \frj" "''' t''~ 


"esp!!eti"l' r"prc 6cntl'·e...; fr o, .• "'ch <Ier;;rtr.oent ;n ""itln!> .md 


!l . The r~,'son"eL Dirccto,' shllll: 
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and c .... ti:Jc"Uun pror"" , til i n ,. .,re tnnl b .. rr! .. ra to htri"G .. lnol"itl 


oppli":",I" or pr ..... otln.::: .,innrily .... .,10.1 .... 11 "ra "li .. !"I\\,," . 


Reco_nd 1'"""on,,,,1 ruh c!nnq,. to tl'l" Ch' U Son'!ce Co",",, ; .,ion. 


en Develop "I"'cinl .... cruit .... "t te"hn! 'iu"s .. ith rlc!l'ibility to dcctnt .. alize 


"nd hold "'C:'I:Ii",ttio". in .,Ina,-fty co."""";t1,, .. "-h",,,, ' ""1" {""sible. 


(~) \ •• IS"" .. jnorit~· .... crult::>cn! eoorrljn"lcr \<> work directly .. tt~ 


o r ,(.,n;zntion1l nnd in:l~\'idunh In thO' ",Incrtty CO""",,,,,111<-• • 


(~I I .. pl"", .. nt ilnd rro_te tr.dnln" nnd rror::olionai p.·o~rn •• (or 


"thnie lIinori11 ... in , .. " .... a1 ond .. it'dn l'a,,'1 del."rUlcnl. 


C. T!.e .ltrlr .. 'tive ~ctlon vrrie .. r .hall: 


(1) A."ill t the depll1't,,,ents in 1"""J"u'/lt1on of, lint! l'"rlodio;:"lly revi" ... the 


PI'O"'''''' o f t h .. ir Affl .. ""u;"v IcHon "1'0",." .. tu .,nNU"" I hll t I'oli~l 


• 


';'1J .. l>lt the City 'I.,,, -ser's Olfice in lnt"rj.rt·\ i n, the o;o"hI o r the 


Iwog""'" to bot" ... 'n.'!1: ..... ""\ tI,,:I minority group ... 


(J) !'ro,ide cou"se l l"" t il .,"'ploy",'" on ~'ro"otiun_'l OI'rOr\unitieli nnd 


e ncou,'(>j:;e .. i norit~ e::Ojllo~"" p.1rtlclp"tio" in PI'oo:otlonl'l1 ""1 .. i"Atinn.~. 


( of ) CrN"" ;"PI'O' -"<,I ""J"'-"t",,d;n .. o f ,nl"",-;ty 1\""<>" 1' cultnr"" ","on; Ci t y 


IId'~lnl"'t1''' t ors , lIu!,crvlcor. IlId c",:>loy .. "& by conJu:tlr ... ,i: I ", 1 


or l<-ot:,tio" &"",,,10"" , 


{5l Con,IU"1 o,';""t"lio" .. "~nio,, .. -~;I'l ",.""" .. ,,1';,,1 ",,,,I ,"ul'"rri>lnt'Y "'1',...,n",'1 


I" "I'd" r t o <'>'I, l ;,;n t'", t top .. , .. ,,,,;;,,,,,,,nl "on~I'I<,,- .. ,Irfl''''''''i , ,, Act;"" 


1>o1i~y to be of I'IilJl'r '"',-<>I \,·"c~ _n I .. houl,! 11" 1"'-,11"'" ~ l"." lib;', 







·,. 


(6) To p'-CHenl .0 the :>l'l'roprillte ""tl,orily, (Dep'Irtmcnt hend, City 


~I"n"gl!r, Pc .. 8olmc) Di .... "tor, Civil Ser,:icc Co .... ission or City Council), 


any grie,"anee Or is",,!! ,,'hieh is pcrt,!1l"nt to the j"l'le .. ent:nion ,;;(' 


thIs ,Irfir<nati,"c ,\e lioll I'rog,I\I:I. 


(7) Coordin1ltc the lmplcmcntlltion of t,'oinin;; anr' p.-o.,otloll,,) Progrma .. 


for mnarities. 


C . Tile 1)"'1,,,.'t,o,,ot lIuRo.Is I;h"ll: 


(1) Pledge thl'I:I811ln'" to the olojecti"c of th e pro; .. "", by adopting n 


positivI) nttilu<lc which shows visi"1<! ",~nifcstntioIl8 of th"I,' com",i t -


""cnl to "'1",,1 opportunity 0" t he pm·t of City I"<lrle,'shi p • 


(2) I)C\'(!lop lin urf1rm"tive nction pinn and policies ",,'jthin 90 days, " 'h ich 


ill c .. nsist .. "t "itl1 t!le City's ~';lIial Em"loymcnt Opportun ity policies 


(:;J ,\ppGint nil "OIplGye" to .~ork II'it ll th .... HfirmaUve Action Officer 1n 


(4) Develop and impl"",ent t"ainin& ant ilro,"otional I'rogTnm. "'ithin Ids 


depiI"tUl"nt. 


O. The Auditor shall: 


Wor" jointly ,dth the director ot pe,'so"" ... 1 nn(1 city "nnnger in 


de"ciop;ng n tniJUlatiGn cnrd tGr "neh employce thnt ... ill Inc l ude 


the racial Hnd/or ethnic bnckground and clnssltiC!ltion of that 


employce . 


E. The }!ayor .. ha l l: 


Appoint a "lti7.ell8 .\dvi"u,'y Co"witte ... to includc onc rCl'rc5.·"t;.t1"c 


of c"ch ethnic .,inority group(~!~"ic" n .\,"c I'i<;an. Dlack, filipino, 


I 


I 


! 


I 


I 


• , 
I 







• • 


.,. 


.... ericsn Indian, .. nd Aainn/Clriental) , amI fourl4 1 "' .... be .. . nt I<u-ge 


to .onito .. and lor ""al ... "t .. the "rn .... "'lin· Prugrn ... Thla Co_itt" .. 


• 111 ... 1.e reco ..... end .. t!o". they de". ne"",.""ry t o th" ~hl.yo,· or other 


appropriate nuthorlty. 


• 


" ' 
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AFFtR.'lATIVE ACTIO!' rRO:;~l 


rep. TIlE crn: OF SA.'i Dl!:GO 


The objective of establlsh,"cnt of this fh,,-yea~ Affirmlltiv", Actio" E."'ploy- .). 


"",nC Progr~m is to iacteal''' til" percentage of .. tnod.ty citizens by the CHy of .f\~ 
San Di,,~o 80 tilat til ~ity'~ e~lnyml!nt reflects the ethnic ccmposition of the '( 


population of the City of San Diego. This pcn~r3m also Kives con8id~ration to 


i<oprnvlng I'roO'lOtlonal oPI,ortunlt1ea for .. inorit"/ penO'IS ,,"'ployed alre8dy by the 


City of ~"n Plego. 


The City fLan .. g~r's Office will be respo1lsibh for n<Jministeru,& lind pr"vid-


ing policy dirl'cUOll for an Afftl"UlUve Action ProgT''' to IMure. that eq,,~l "1'1ploy-


mellt opport,,n!Hf',, ""l'lt in ""eh City department. ,",C CUy .'la'MI;~7, thp Civil 


efforts to recruit and select minority ""n<;lid"te" for ell'.p!oyPtent 1n all claslliflca-


tlona by th .. City of San Uiego. They wHi aho haw, reliponaiO,llit/ fer establis'l-


i ng Career ladde~9 80 that all men and ~cn fro~ ethnic ~Inor tIes wl11 have equal 


opportunity tf) achieve lnc.rcasing respon,.ibillty, ::~atua and pay. 


The City Manager ' s Office will i"gue Informatif)n, instructions and dlleetivea 


to ,,11 d"part1'lenr hl"8ds ~o thet each will d~veloi> an affir-MtivO!' ... etlo11 plml ad;:pteJ 


tn his department's .. pedfic ..,ccds ond consistellt wlt', th~ City'" E<;" ... l ()pportunity 


poHc1en. An Affirlll.1t1vc Action Officer, appointed hy the City ~.Jl"ager ' g Office 


will be res(>onsible for the analvsh of data pertaining to each depacto>ent snd for 


the review of each department'q hiring and P~ONO!ton practtce to ln~ure that tnese 


are cor.siHent with City's Eqllal Eroployltent Opportunitv poltc1 .. ~. 
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The dty shall establish a mini ...... level of each year of this prog ... ""'-. 


with each level 8 percentage of the ethnic Dinority proportion of the population 


for that year: the percentage shall be 201 the first year , 40% the 2nd year, 


60% the 3rd year, 80% the 4th year and reathing 100% of parity the 5th year. 


A. The City Manager shall: 


(1) Be responsible for the adlll1nlstration of the Affttlllative I.etion 


Program "" it relates to selection, placement, training, upgrading 


and "rolOOt1on8. 


(2) Establish, Administer 8nd provide poliey direction for the Affirmative 


Action Program 80 that Equal Employment Opportunities exist In each 


depart_nt In all classifications. 


(3) Fot"llulate and disseminate directives to department heads to develop 


Affi~live Action goals and tilM! tables. Thl! diractive will instruct 


depsrtment heads to make a complete analysis of their wo~k force to 


determdne areas in whidh they are deficient in the utililation of 


minority personnel and establhh numerical goala and ti .... tablea. Eadl 


department wUl appoint an employee to work with the AfflrJIattve 


AcUon Officer. The Affimative Action Officer will asaist the 


respective repres"ntives frOlll eadl department in wdting and finalizing 


that dcpartaents program . 


B. The Personnel Director Shall: 


(1) Establish a specie.! recruitment program, conduct recruitment and 


orientation among minority group communities and also develop regular 


cOllllll.unication dlanneh with minority neighborhood's tC saSure that 


ell1j>l"oy .... nt opportunities information is disseminated among potential 


employment candidet~. 


(2) Analyz~ testing procedures and sll other aspects cf the recruitmen~ 


and certification process, to ina"re that barders to hiring minority 


employees, or promotion of minority employees are eliminated . 


Recommend personnel rules changes to the Civil Service Commiasion 


when appropriate or necessary . 
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(ll Dev~lop epecisl recruitQent techniques with flexibility to decencr.lire 


and hold axe-tnationa In ainorier communities vhenever fe •• ible. 


(4) A8s1gn minority recrult~nt coordinator to work directly with orientEe­


tiona and indlviduale In the .roorlty co~nitle •. 


c. 'the AfU .... ttv. Action Officer "'hall : 


(1) A..tet t~l depare.enta in preparation of, and periodically review the 


pr08re •• of their Affi .... tlve Action Program to ensure that policy goala 


are belng _t o 


(2) Aaaist the Ct~y ~n.&er'. Offiee in interpreting the goela of the prolralll 


to both mlln_it_uc lind ainority groups . 


(3) Provide counseling to employees on promotional opportunitlea and entourage 


minority employee partiCipation in promotional examinatlona. 


(4) Create l~roved undel'.t.ndin~ of minority group cultures a~~ City adminis­


trators. aupervisora and employee5 by conducting ~pecial oriuntation s ••• lona. 


(5) Conduct urier.tation sullon. witll 1118na .. erial and lupervhory p"raonnel in 


order to explain tllat tOP aanageaent conSiders Affir~tive Action policy 


to be of major l£portance and should be treated with hilh priorit~. 


(6) To prel~t to the appropriate authority. (Depart.ent heads, City Han.,er, 


Personnel Director, Civil Service Co~iasion or City Council), and ,rlev­


anCe Or tasuewhlch is pertinent to the implementation of thta Affi~ttve 


Action PrOin •• 
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C. n.e Ilepan..,nt Heack .hdl, • 


(1) Pledge tbees.lve& to the objective of tbe prosr .. by adopting. poeltlve 


attitude which shaw vietbl" a ... tfeat.tions of their tamale_Dt to equal 


opportunity on the part of Clty leadership. 


(2) Develop an afflnoaU"" ."Hon plen .. 1thln 90 days, which 11 consistent 


vith t he City ' s Equal EmploymenL Opportunity poltcie8. 


(3) Appoint an employee to ""rt with che AffinsU ....... ction Officer in 


drafting and foUOOoIln8 throuith lOll Aiftl1laUve AeU<)fl PrOSt .. \l1thln 


h:loo depart_nt. 


D. Auditor ,hall: 


lion jointly ... 1th the director of personnel and dry unAllIe in 


developln& tabulation card for ....... '1 employee thet will inc.lude the 


racial and/o r ethnic bac.kground and c.lassification of that ."'P l oyee . 


• 
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~ AcrlOO F'RXi!W~ 


Fm "mE cm C1fI SAN DImO 


February 1, 1972 


rus five-year Affirm:ttive Actioo ~ is designed to increase the pel'­


oentage ot III1nority citizens ert1l1oyed by the City of San Diego 80 that City 


ert1llo)ft'nt 1a at least =1stent. lIith the 1II1nol"'1t:,t ca::pos1ticra or the popu­


lat1cra ot the City of San Diego, and Lo achieve thllI parity at all aalary level!! 


and Job cla5ll1f1caticras . M1J"¥)rlt!es are det1.n:d as l'.exiean-J\lQericM , Black, 


F1lipino , American IncUan an::l. As1.atllOl"'iental . rus Pt'C\9ti.'D also gives ~sis 


to 1st'proving prcmotiroal opportunities tor minorit y persons already efl1lloyed by 


t he City of San Diego. 


A Citizens Mvisory CCflnittee , appolnt.ed pJrSUant to Section ~3B of t.'le 


Cllar1.er , Stail assllit in m::01torir6 progress ot thl$ Affirmative Actim Prqya!l. 


cra a cont~ basis. 


'!he Ci ty l'.anager . the Civil Service Ccr:m1ssim. and the Persomel Dil'eCtor 


will establlih and lntel1.31!)' erto~ to recru.1 t, select and praIOte !!Iinerity 


cand.1c1ates tor enploj'l:J2l1t in all classified and unclassified levels . TI".ey will 


also have respcnsibi llt y for establ1shir.g eareer ledd.ers so that minorities lIiU 


have equal opportunity to achieve incr"l:l8lJ~ responsibility . status and pay . 


~ Cit y ot San Diego' s goal ter el..1m1natint; any disparity between the 


m1nor1ty <XiI."oait1on of City ert1llo)'!Dent and total City JX'P,1ption shall be tr.e 


el!m1nat!OO of 20S of the disparity durq the first year of this ptq;t9ll1 , 40S 


the seemd year, 60S the tM.rd year , 80S the tcu.rth yea.~ . and 100s the tifth 


year . 







A. The City JoIanager shall: 


(1) Be res~1ble for ~tre:t100. of the Aff1mat1ve Act100 Pl .. ,€nilU 


• 1t relates to the eqlloylllCnt, ~, an::'! praoot1oo of 1lIin:::Ir1t1es. 


(2) ElItabllsh, ach1n1ster an:! prov1de pollcy dll'ection fer the Aff1nnat1ve 


Act100 Pl>q;;t am so that equal ~loynent opportunit1es exist in each 


de~nt in all cl..asl31f1cat1a13 . 


(3) Fornulate and <lliI6eninate direct1ves to depar~nt head6 to develop 


MfUmat1ve Act10n goals an:! t:ltD::! tables. 'Ihe d1rectives will instruct 


depart..!llent head5 to IIEke a ~lete analysis of their work force to 


deternd.ne areas which fall below desired Program levels. 


(~) ~t tra1n:1Jl!; pZq;t&"S designed to facilitate O8l"I!e"r adv8l'"lCellent 


fer m1nor1t1es on both a City-wide and departmental basis. 


(5) Appoint an A1'f1n:ntive Aetl~ Officer to assist in the ~trati~ 


of'the MfUmative Action Prt:ctali. 


B. The Personnel O1rector shall: -
(1) Establish a specla.l ~bllent prq!;I"a:II , ccnduct reau.ltlllent am 


or1entatioo in m1nor1ty grwp ca:r.un1ties . and deve-lop regul'r 


OIXIILIn1catioo charnels with minority ne~ to MSure that 


eIlJIloy=nt owortunity infollIl8t.ioo is widely disseminated . 


(2) Analyze t estill!; procedures and all other aspects of the reenubnent 


and certi f'icatloo process to insure that art1ficial barriers to h1rirlg 


m1nol'1ty applicants or pr"CI1'r)tl~ mirDrity er..ployees are e11ln1na.ted . 


(3) Rl!ca.lLE'ld poliey ~s to the Civil Service Q:r.r.I1ssiQ'l . 


(~) Develop speci al recruitment teeMiques wit.h f'lex1biUty to decentralize 


am hold exa:t1n1atl003 in minority ca:mm1t1es Iohenever feasible . 


(5) Ass471 a Minority Recruitment CoozU1nator to work directly with 


organ1zet iaJS and 1n:11v.1duals in the minority ecrmun1ties . 







'. 


C. The AffirmatIve Action OffIcer shall: 


(1) Al.Islst the de~nts in preparatIon of" their Aff1nnative Action 


I'rcgrarm, wx! pericd1cally review them to ensure that policy goals 


are being rret. 


(2) AssIst the CIty Manager in Interpretirg the goals of the program to 


both IllSI'lagffilent ani. m1n:lrity grwps. 


(3) Provide counsellf8 to eJIl.lloyees on praootlonal opportunities and 


encourage IlI1.norlty errployee partlcipatl00 in praootional exaninaticns . 


(4) Create iIrproved understanding of minarity group cultures ~ City 


adIn1n1stratorn, supervisors an:! ~loyees by cooductlng spe.:::1al 


orientation 5easians . 


(5) Corduct orientation sessl00s wlU1 rt'.anagerial and 8Upel-v150ry personnel 


to ~lze that top management considers the AffinOOtlve Action Program 


to be or major 1mp:irtance and highest priority. 


(6) Present to the appropriate authority (Depar>U!Ent Head, CIty l'.anae;er. 


Pe~l Director , Civll Service Ccmnis510n or CIty Ccuncll), any 


gr1.evance or issue which is pertinent to the :!Jnplf;!llf!ntation of this 


Affinrative Action PrCW"aJll . 


(n Cooroinate the 1n'{l!ementatlon or tra1n1rlg and pruootlonal progr= for 


minorities. 


(8) Meet periodically with the Citizens Advisory Ccmnittee to review 


progress of this Pl'WPatll . 


D. The ()epartIrEnt Heads shall; 


(ll Pledge the=elves to t he ooJectlves of' this progr'ml by oooptiIlg a 


positive attitude with visible manifestations of their eatm1tment to 


equal opportunity on the part of' City leadership. 
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(2) Develop II deparbrental Atf1rmative Actlal. P'n:lgt&ll , and IIUtIII1t it to 


the Aft"1nlntlve Action Omoel" for IIWrovu within 90 da,ys. 


(3) Appoint an Olllioyee to wont with the Afl'1nnatlve Action Officer in 


draftlrg and 1q)lement1nC an Aff'1rlnatlve Actl00. f'rc6r/lll w1th1n his 


depart:ment . 


( II ) Develop and 1nplesnent trit.1~ and prarI:ltiaw.l ptqp:a.B within hill 


"'-t. 


E. '!he Data Proee~ Director shall: 


(1) Work Jo1ntly with the ~CJTlel Director end the City ~ in 


ob~ ar¥1 updat~ data en the J<:tl classification and minority 


statu.s of ~loyecs . 


(2) Prepare reports as authorized. by the Cit y Manager on the IIl1norlty 


OCJIlPOSlt1on of City ~loyment . 


-F. 'lhe Citlzem AdVisory ~ttee ftU: 


(1) Mcnitor ard/or evall.1ate the Af1'1n'atlve ActiCl'l Progam. 


(2) Make roeca:."eudatlcns do' "- ~Ml'Y to the ='.<1301' , City Coune1l . or 


other appropriate auLhorlty . 


'lbe Carrn1ttee l\ho.llc:! include ale (1) rep.reRntatlve fran each of the 


II\1nlrl ty i7'WPII (~x1can-Ar.rrlean , Slack , Fillpino , An:Ierl an Ind1an . and 


As1.anft)rlental) , am fcur (II) ,~~ aai>et" ~ the City at ~. 








· . 
ADOPTED BY CITY COUNCIL 
FEBRUARY 8, 1972 


AFFIRlIATIVE ACTIO~ PROGRAM FOR CONTRACTO~S 
DOING UUSINESS \"IITII Tm:: 


CITY OF S1!.N DIEGO 


This five-year Affi~nativc Action Progra~ is designed to 


require contractors awarded City contract~ for construction, 


alteration, maintenance or deMolition and vendors, when 


state law rdandates advertising for bids. theoir subcontr actors 


and suppliers, to take affirr.lative action to i~prove c''lploy-


mont o f ~inorit ics in the construction industry. 


The goal of this Affirmative Action Progr ~~ shall be the 


attairu~cnt of the condition on City construction and city 


assisted construction contracts such that t he cnploynent 


o f IIcxican-I'Uooricans , Dlacks , rilipinos, /I.:;\erican Indians 


and -Asian/Orientals in each construction and t'clated craft 


is approxi~ately equal to the proportion of each ~inority 


group in t he population of t he City of San Diego . 


The City Shall establinh a minimum l evel for each year o~ 


this Progran, with each level being a percentage of the 


minority proportion of the population for that year, th~ 


pe rcentage shall be 20\ for t he first year, 40\ for the 


second year, 60\ for t~e third year, 80~ for the fourth 


year and 100\ for the fifth year. tSar. Exhihit "J\"j 
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Each contractor awarded a construction contract by the City 


under this Affi~tiva Action Progra~, his subcontractors 


ana suppliers, shall be required to co~ply with the Proqr~~. 


This Program shall be incorporated by refcrQnce in all con-


struction contracts let by the City for which bidding is 


requirod by state law . Any bidder who docs not co~ly with 


tho provisions of this Progra~ shall be deened to be a non-


cosponliVQ bidder. 


Contractors, subcontractors. suppliers and vendors who do 


not have a work force sufficiently large to be divided 


into all of tho minority population percentages may bo 


oxemptod by c~ploying that portion which is reasonably 


possible, subject to approval by the Contract C~oliance 


• Officor. 


(s) COMPLIAN'CE WITH l"EDERAL AND STJ\TE u\H!>. 


Each bidder shall sub~it, with his bid, certification that 


he is in coopliance with the Civil Riahts Act of 1964, 


Executive Order 11246 , the California Pair Employment 


Pr actico Act, and any other applicable federal and state 


law. and regulations relating to equal opportunity er-ploy-


ment, including lawl and regulations hereinafter enacted. 


Such certification shall be on foms provided by the City. 


-,. 







(b) CO!IPLlANCE IHTI! AFFI~11\TIVE !lCTlON PROGRi\U. 


(1) Each bidder shall sub~it, with his bid, certi­


fication that he will comply with the provisions of this 


Affirmative !lction Program. This certification shall 


include the bidder's plan for reaching, in each craft, 


and for each of his subcontractors and SUP9liers, the 


minimum level set for each year for which performance may 


be due under the proposed contract. 


(2) If a bidder desires prior olpproval of his plan, 


he may submit his plan for revie,~ by the City no less than 


10 days in advance of submitting his bid. Once a bid(~er ' s 


plan, submitted in accordance with this Program, has been 


determined to be in compliance with this Program, his plan 


shall not otherwise affect the award of the contract • 


• 


(3) The City ,,;ill ",aintain a current list of con­


tractors, subcontractors, suppliers and vendors who have 


been found by the City council to be in non-co~pliance 


with this Progra~ . Upon request, the City will supply 


th i s list to prospective cont ractors . 


(4 ) Any bidder who docs not meet the current mininum 


levels of this Progr~~ may be determined to be in non­


compliance if his employment records show that his hiring 







, , . 


practices subsequant to the effective date of this Program 


have not tended to meet the mininum levels established for 


this Program . No employer will be required to cUecharqc 


members of his work force 1n order to increase the number 


of minority workers employed. 


(5) At such tioe 48 the City Council determines that 


4 hometown plan for the City of San Diego has been imple­


mented ~d mects or exceeds the current and future require­


ments of this Affi~tive Action Progran and is an effective 


alternative thereto the City may accept compliance with such 


hODctOwn plan as compliance with the Affirmative Action 


Proqr.:u~ • 


(e) Ca-WLIANCE BY SUaCOUTRlIC'J'ORS AND SUPPLIERS. 


" 
{ll Each subcontractor of. and supplier to the bidder 


shall be required to co~oly with this Proqr~ as thouqh he 


t.'ere the biddcr or contractor. unless hc is pllrt ot an 


exempted group . (See Exhibit "A") Each such subcontractor 


and supplier shall submit to the biddcr a plan tor reaching 


the mini~um level under the proposed contract and a certifi­


cate that he will fulfill his obli~ations under this Progran . 


The certification shall be on forms provided by the City. 


The apparcnt successful bidder shall provide to the City 


those required plans and certificates for all listed sub­


contractors and suppliers prior to award of the contract. 


"." 







The apparent successful bidder Shell provide to the City 


theac required plane and certificates for all non-listed 


subcontractors and suppliers 10 day~ prior to their 


participation in the work . 


(2) Any subcontractor or supplier of the prime 


contractor awarded the bid will be required to meet the 


aame requirel!lCnt$ placed on the priJ:IC contractor as though 


such subcontractor or supplier ware the prime contractor 


on the City construction contract . Exempted subcontractors 


or $uppliers arc not affected by this section. (Seo 


Exhibit ~A·) 


(3) rlhcn a subcontractor is not reC09nized as such 


by the City construction contract, all workmen providing 


services on the construction project uill be considered 
• 


employees of the prime contractor for the purpose of this 


Progr8Ll . 


(d) CONTENTS OF BIOI>£R ' S PLAII. 


I n orde r to be acceptable, the bidder's plan for compliance 


with tho Affircative Action Pr09r~~ must satisfy the City 


that the bidder has taken and will take all reason~le 


stops available to i~~rove minority erploynont , when neces­


sary. Tho plan r:rust dOlxmstratc, but is not lirited to, 


the following: 
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(II That the bidder has ma~e, and/or will make, 


every effort to solicit Dinority subcontractors to submit 


bids on appropriate portions of the job. 


(2) 'l'hat the bidder has taken, and if awarded the 


contract, will take affirmative action to ensure that 


applicants are employed and enployees are treated equally 


without regard to race, color, sex, religious ancestry or 


national origin, including: employment, in all crafts, of 


foromen, journeyncn, apprentices. or trainees) upgrading. 


demotion or transfer: recruitl~ent or recruitment advcrtis-


lng; layoff or termination; ratos of payor other forms of 


cOll1pen~ation; selection for training including trainees 


and apprentices where applicable. 


(3) That, in all advertisements for subcontr~ctors, 
• 


suppliers and vendors, labor or othe r personnel, or 


requests for e~ploymcnt of any nature relating to the City 


construction cont r act, the bicder has stated in writing, 


and will state in writing if awarded the contract that he 


is seeking ~rsons of all minority groups to apply and 


that it is his intention to hire employeeH, in all crafts, 


from all minority qroups. 


In addition to the above, the bidder ' s pl~n shall detail 


all other appropriate steps which he dete~ines to be 


necessary to attain the ninimum l evel set for each year . 
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tel CONTRACTOR'S DUTIES . 


{II If the contractor's minority work force, and 


the distribution of such work force by crafts, is equal 


to or exceeds the minimum level established for each year 


of the Program, he will not be required to demonstrate 


the efforts he h3d made under this Program , for any period 


during which he reaches or exceeds the minimum level. 


(2) The contractor ahall maintain and permit access 


to , updated enploynont records and info~atlon with respect 


to all e~ployee5 directly or indirectly pcrfo~ing work 


within the geographicnl boundaries of San Diego County 


under the City construction contract, in accordanco with 


tho direction of the City setting forth the distribution 


of personnel and nenbcra of all minority groups by craft 
• 


or trade classification, including info~ation rolating to 


apprentices and trainecs , anJ shall ~aintain ~cco~ds indi­


cating the MOnthly ~verage man-days worked by enployecs of 


each such minority 9roup. 


(3) Contractors, subcontractors, supolicrs or vendors 


shall dc~onstrate compliance on the project by submittin~ 


evidence of minority employment by crafts either on tho 


specific project or in his total organi~ation. 
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(4) The contractor shall send to each labor union 


or employee organization representative with which he has 


a collective bargaining agrecment, or other contract or 


understandin g. a notice, to be provided by the City, advis ­


ing said union or representative of the contractor ' s 


commitments under this section, and shall post copies of 


the notice in conspicuous places accessible to eqployees 


and applicants for employment . 


(5) The inability of the contractor to recruit and 


hire competent forunen, journey~cn, apprentices, or trainees 


of minority groups from labor unions shall not excmpt the 


contractor from cO!:'tplying uith this AffiJ:!lliltive Action 


Program but shall require a shO\~in'l pUrSlHlnt to Section ~F" 


herein. ~CompctentM is defined as posscssing the r oqu isite 


abiJ.ities and skills to perform the dtlti(ls and tasks requi red 


of the position. 


(6) The contractor shall maintain r(lcords detailinq 


his compliance with the requirements of this PrO~raM, and 


Shall submit to the City a report detailing such co~pliance 


at least monthly between the award of the contract and the 


completion of the work thereunder. The contractor shall 


require similar information from his subcontractors and 


supplim:s. 
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In th3 event that the contractor has failed to meet the 


minimum level" or otherwise fulfill his plan for comply-


ing with the Affirmative Action Program, and desires to 


present evidence that failure to comply or meet such 


levels was through no fault of hi, ~m, but WAS due to an 


inability to obtain competent minority employees [sec 


Section (e) (5)1 after making all reasonahle eHorts to 


do so from standard sources such as public advertise~nts, 


unions, e~ployment or othe r agencies capable of providing 


such employees, he shall submit written evi~ence as required 


by the City that he has made such efforts and that minority 


employees have not boen available by such means . 


(q) CORHECTING VIOLI\TIO:!S. 


After a detc~ination by the City that a contractor, sub-


-contractor, supplier or vendor has failed to CODply with 


the terms of this Progran while operating under a City 


construction contract or has co~itte~ a violation of any 


applicable state or federal law concerning equal employ­


ment practices, the City shall serve written notice of 


such violation on the contractor or ~is representative. 


The contractor shall be responsible for notifying any sub­


contractor or supplier involved in the violation, of such 


violation. 


Upon request by the City, the contractor deternincd to be 


in violation shall ~et with City representatives in order 
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to determine a method of correcting the violation and the 


time period within which such remedy shall be effected . 


If the remedy is not agreed upon within 10 days of the 


abovo notice, the City shall prescribe the method by which 


the violation shall be corrected and Shall notify the con­


trector in writing of such ~thod . The contractor shall 


bo responsible that his subcontractors or suppliers correct 


their violations. 


If the contractor has not corrected the violation in the 


manner prescribod by such second notice Iii thin 7 dRys 


after receipt of euch notice, unless an extended period 


is pormitted in writing by the City, the City may inpose 


one or MOro of the sanctions provided in this Program . 


• 
(h) S.a.NCTIO:IS. 


upon a determination by L~e City that a contractor, sub­


contractor, supplier or vendor has violated any portion of 


this Progr." the City T:l8.y inpose one or more of t'te following 


sanctions: 


(1) Pind that the contractor is not a responsible 


bidder for any futuro contracts until he has de~n~trate~ 


to tho satisfaction of the City the he has ~dc good-faith 


c~fort to inprova minority er.ploy~ent and will connly 


with the Affirmative Action Program in effect at the ti~ 
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of any future bids; (in no event shall he be a rosponsible 


bidder on contracts advertised within ono year tr~ such 


finding, unless earlier approved by tho City Council.) 


(2) Terminate tho entire contract effective at a 


time specified by tho City. 


(3) Te~inate any portion of the contract or work 


thereunder. 


(4) Direct the priDe contractor to tcrninate all 


or part of the contract with any subcontractor or supplier 


determined to be in violation of this J>rogrllT.\. 


(5) Find that any subcontractor or supplier in 


violation of this Program is not 8 responsibile party to 


8 City contract and refuse to 8CC~Ut bids tr~ prine con­


tractors who intend to use such subcontractor~ or suppliers 


in perfor~ing City contracts. until the subcontractor or 


supplier has demonstrated to the s~tisfaction of the City 


that he has made a good-faith effort to i~provo minority 


omploynent and will conply with the ./offimativo "ction 


Program in effect at the ti~ of any futuro bids; in no event 


shall said subcontrllctor or supplier be deoncd a responsible 


party to any City contract advertised within one year fro~ 


such findin~ unless earlier aoprovcd ~y the City Council. 
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(6) There may be Assessed the sum of 1/4 of 1\ 


of the contract price as liquirlated damages for each day 


under the contract for I,hich the contractor hils failed to 


comply with this Pro9r~ and his plan subnitted with his 


bid . Such liquidatad damages shall be II minimum of S25,OO 


per day and II maximum'of $100.00 per day. 


(7) It is the intent of this Proqran to cnact each 


provision of this Program independent of e~ry other pro­


vision and therefore should any part or language in it be 


declared invalid the balance of the Progr~~ shall be of 


full force and effect . 


• 


• 
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£XlIIDIT ",.." 


AO:1INISTRATIVr: PROCeSS. The City I\l'magcr shall be respomJiblo 


for tho administration of the Affirmative Action Program and 


shall appoint a Contract COMplianco Officer. In the event 


a contractor fails to 'co~,ply with the requircl':\onts of the 


Affirmative Action Progr~. tho Contract COMpliance Office r 


shall fol l ow the procedure provided by the Program for the 


correction of violations . If the contractor fails to cor-


roct the violation, the City IInnaqcr, after consultation with 


the City Attorney. Shall rcco~(!nd to the City Council the 


imposition of one or nere of the sanction~ provided for hy 


J::Xl:!1PTIQ:1S. Suppliers of !'laterials whose buaincsses arc 


located outside ~,e boundaries of San Dieco County and who 


do not ~intain an office in San Dieqo County arc exeMpted 


from co~pliancc with the provisions of the Affirmative 


Action Progran. Suopliers of naterials which are incidental 


to the performance of work and arc not set forth in the 


specifications of the contract are also exe~pted fro~ 


COMpliance . 


UIT,IDIt,vII\L Or' r:XE·IPTIO~lS. r:xemotions set fort!l herein mny 


be withdral/n pursuant to a rtlco;nr:lCndation of the Contract 


Compliance Office!: and a finding by the City !Iana<jer t!lat 


the ex~ption is havinq a substantial anrl adv~rse ef[~ct on 


this Affirmative Action Program . 








U. S. DEPARTMENT OF LABOR 
MIJoIPOWER AOMlNISTUTlON 


" E G lO N IX 


Pl .... Repl¥ 
J.ttenUOlI I 9 MGi 


J8Zl\UU';( 25 , 1972 


Hr. Andrew Pree!:wl 
Snn Diego Leoral .lid 
27S4 Imperial Avenue 
San Diego , California 92102 


. ..... ~" .... . .. nO"" •• _ ..... .. 


.... ~ ~ ... C,, <O ... ~, ~o""' . .... . 


RECEIVED JAN 27 1m 


I ree.lved the following info~tiac from the CitT of San Diego 
concerning their PEP hire ... at JanuAr)' 7 , 1972. 


'1'otal Sloh 
Hired to date "-Spanieh epeek111d" 


.Ameriolan IIIdiN'l 
Oriental 


""'"' ",<10 


1,211 
656 
201 
1)1 


5 
) 


27 
491 


In other worde , 42.~ of the hirell are IILinorltlee . 


Dieadvlantapd 
Velfare recipientll 
Villtnam era veterana 


Education 
8th rr-te or 18 .. 
9-11 grade 
12ib ~a 
13-lS grade 
16 or more grade 


466 "r S!$ 
106 or 12'.' 
191 or 2~ 


9 or 1" 
88 or 1"-' 


354 or 410;' 
167 »r J?' 
240 or ~~ 


We believe tha abov ... taU.tice indioate t."at the Progrlllll Agent 
ie doil16" • good job in eervill,g ecrJ.1tably ~ eJ.&nilicant e~ellt. 
of the unemploTed . 


SinoerelT . 


/' '",l ,~ 
Linda Gruber 
PU' 5peclelat 
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SEX 


loIale 
Feilalo 


• 


F.TI1NtC GROUP 


I\"hil~' 


I\"~I'" 
","/Ind 
Otlantal 
Span/AllIer 
Othor 


Total lolinori'ty 


V}.71mAXS 


Special 
Vict :i0Ull Era 
Vctcl' an 
Non-Vet 


Tot:;l Voter;tns 


DIS,\,DVANT,\GEO 


'0 


SA~ DIEGO COUXTY 
PEP E~PLOY~ZXT STAT"~S 


, 


UP TO 1- 18- 72 


737 ... 67$ 
363 ... 3n 


7 !'".!J G! I'J, 
GG .. / ;'1-


110 ... 1 ('1. 
22 ... 2% 


]32 ... 12~ 
11... 1',1. 


341 ... 31$ 


H.6 ... 2S'lo 
185 ... 33% 
230 ... 41$ 
53~ 


561 ... 51$ 


220 ... 20'1. 


880 ... 80$ 


~LIC ASSISTAXCZ RECIPI~~S 


TOTAL PARTICIPANTS 


cu}:t11-'\ TIVE PAnTIe I PANTS 


132 .. 12':0 
9G8 ... SS~ 


50 


1,050 ) 


1 , 100 


, 
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ctutR~E 


Itr . Kl_11 Moore 
CI ty Manager 


CITIZENS UNITED FOfI RACIAL EQU .... LITY 


J3II6 . lOth STReET, SAN DIEGO. CALIFORNIA 9211)01 


~-
Aprtl 14. 1972 


City Adllnlstratlon Bldg . 
San Diego , california 92101 


Del r Mr. Hoore: 


Included In the Affl,....the Action Plan for Equal EJnplo)'llent 15 
a provision for I cftlzens' advisory connlttee. we are submitting 
to you neM' of persons we feal hne the experience to .. ke III 
illlportant contribution to tllh caa.lttee. 


Jane ~rson 


Jeff Ghelardf 


Joe McGuire 


4727 Del Monte San Diego gz107 Zil-8998 


4944 West Point loaa Blvd San Diego 92107 233-3371 


1448 ThoMas St . Apt. 1 San Diego 92109 272-3626 


CURE represents a part of the white COIII'oIIJnfty wll1c.h h concerned 
with equal opportunity. The success of the Afflr.atlve Action progr .. 
ranks highly In our ar~1 of Interest . therefore. we NOuld like to be 
notified of .eetlng tines of this co~fttee 50 that we can have .n 
observer In attendance. 


cc: Mayor Wilson 


Thank you, 


Mrs . Dorothy M. lloyd 
Executhe Secretary 








I 
The Trend Toward Quota Systems-a Reactionary Development 


Umon of Western Europe 
Will Always Be illusion 
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Nixon's Formid~le Strategy for a 'New Majority' 
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Dr. Thomas L. Goodr.Lan 
Superintendent 
San Die~o City Schools 
tduc:a:tion Center 
~100 NOrm&l Street 
San Diego, California .92103 


Dear Sir: 


June 13. 1972 


We are extremely concerned with the employment prac­
tices of the San Diego City Schools as related to the Mex­
ican-American. If parity were to be achieved, better Mex­
ican-American CQm~unity relationships would exist within 
the City of San Diego. 


Parity, for the Hexican-American does not exist, nor 
will parity be achieved in the very near future, unless a 
sincere positive effort is made to do so. 


Disparity, again, exists in the area of city officials 
and ~anagers. Only in the areas of semi-skelled and un­
skilled positions, is disparity not severe. 


We are particularly concerned about the Mexican-Ameri­
can disparity in School employment in the areas of vital 
services such as teaching, counseling, health , adMinistra­
tion, etc. Parity in vital services is crucial since it is 
in these areas that city employees are in direct contact 
with thc Hexican- American Community. 


Severe disparity also exists if we analyze the dis­
tribution-of-employe~s-by-ethnic -group-and-salary-ran~e, 


Severe disparity again exists if we analyze the dis­
tribution-of-emp10yee-by- ethnic-group-and-educationa1-re­
quirements for positions held. 


It is with these disparities in mind that we are pro­
posl.ng: 


1) An Affirmative Action Program which should be 
implemented immediately to correct all dispar­
ities mentioned within the next five (5) years. 


2) High leve l positions of permanent employment 
be created: A Mexican-American Affirmative 
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,II.etlon - Compliance Officer, a Special Asaisunt 
to the Suoerintendcnt , ~exican-~erican Recruit­
ment Officers, bilingual translators, etc., to 
expedite the Affireative Action Progr&m. 


3) A ten percent (10\, differential ~y be imple­
mented as a part of the salary ordinance for 
the bilinguals because of their additional skill. 


~) A oromotional program for those Mexican-A~ericanl 
already emoloyed by the San Diego City Schools. 


While we aro placin~ a time-priority on Perlonnel Prac­
ticel of the San Diego City Schools, we are also including 
in our proposed Affirmative Action Program a Contractor-Sub­
contractor Component. The Contractor-Subcontractor Comconent 
would ensur l that contractors, Eubcontractors, vendors, etc., 
receiving cont~.cts from the City of San Diogo, would comply 
with the intent of equal employment opportunity legislation. 


JF/tm 


Sincerely, 
/ 


Joe Flores 
Chairman of tho A4 Hoc 
Committee on Affirmative Action 







AFFIRHATIVE ACTION PROGRAM 


FOR THE SAN DIEGO CITY SCHOO~S 


The School Board of Education of the Unified School 


District establishes and affiros that the goal and objec­


tive of this Affirmative Action Employment Program ia to 


increase the Dercenta~e of ethnic minority oersons employ­


ed by the San Die,o City Schools so that School enployrnent 


is at least consistent with each ethnic Ainority ~roup's 


percentage of the pooulation of the City of San Diego and 


to achieve at least this parity in all City Schools, De­


partmental units, at all salary levels and job classifica­


tions, classified and unclassified, within five (5) years 


from its adoption date. For purooses of this program, eth­


nic oinorities are defined as Mexican-American, Black, Fil­


ipino. American Indian and ~sian/Oriental. Thi. program 


Shall be administered without re~ard to sex. 


The Board of Education .hall establish a minimum 


goal for each year of this program, with each level a per­


centage of the ethnic minority proportion of the popula­


tion for that year: the percentage shall be at least 20\ 


during the first year of this orogram, at least ~O\ the 


second year, at lealt 60\ the third year, at least 80\ 


the fourth year and reaching 100\ the fifth year. dis­


counting for federally funded orograms. 







The Board of Education of San Diego, shall hold 


annual public hearings to deterDine the accurate percent­


age of each of the ethnic minority groues r.presented 


within the cO~DOsition of the population of the City of 


San Diego. The first such hearing will be held within 


thirty(30) days of the adoption of this progra~. 


This program shall achieve the development of the 


~echanic., techniques and processes that will allure the 


establishment of career ladders for pro~tion so that all 


ethnic minority persons who are current or future employ­


aes of the City Schools, Shall attain increasing respon­


sibility, status and salary. 


The Board of Education of thc City of San Diego shall 


be ulti~at.ly responsible for the successful realization 


of the objectives of this orograM and shall provide the 


required legislative policy that it may deem necessary 


from time to time to support its intent and the realiza­


tion of the objectives of this pro~ram . 


The Board of Education, of the City of San Diego, 


Shall direct the Superintendent of The City Schools to 


ad~ni8ter this Affirmative Action Program and shall di­


rect him to appoint an unclassified titled Special As­


sistant to the Superintendent, with adequate staff sup­


Dort, and with a status and salary commensurate to other 


titlod Special Assistants to the Superintendent. This 
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Affirmative Action Officer; whose sole responsibility 


shall b, to further develop and to imDle~ent this pro­


gram and all other Affirmative Action Programs of the 


San Diego City Schools shall be functionally or admin­


istrately responsible to the Superintendent. Further­


More, this Affirmative Action Officer shall act as ad­


visor to the Soard of Education, Superintendent, Per­


sonn~l Director, and Deoartment~l Heads in all matters 


directly or indirectly affecting the San Diego Unified 


School District's efforts to achieve the objectives of 


its Affirmative Action Programs. 


The Superintendent shall, within ninety (90) days 


of the adoption of this program, submit to the Board of 


Education the Affirmative Action Prograo from each of 


the Departments in the San Die~o SChool District, for 


adoption by the Soard of Education and their incorpora _ 


tion of each of these programs by reference to this doc­


unent . 


The Personnel Director shall, within ninety (90) 


days of the adoption of this program policy, submit to 


the Soard of Education ita Affirmative Action Program 


for the San Diego City Schools. including all n~eded 


legislative or policy changes to 8upoort those plans pre­


pared by the Suoerintendent and Departmental Heads for 


adoption by the Board of Education and for their incor­


poration by reference to this docuoent. 
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This Affirmativ~ Action Program and its incorporated 


referenced plans will be made ill Dublic docuoent and .ade 


available to the public at the Public rnfo~tion. It is 


necessary that the public particioate in determining if 


the program a. adninistered is reachin~ its yearly objec­


tives and ,oals. Therefore, each year's statistics relat­


ed to achievement of stated objectives and goall, by Oe­


part~ent, will be ~ade a public docu~ent. 


The Board of Education of the San Diego City Schools 


shell further direct every responsible authority, employ­


ed by the San Diego Unified School District, to make Ivery 


positive effort necessary to achieve the objectives and 


goals of thil program in assistance to those whom are 


directly relponsibls for sDecifie assignments. 


The Superintendent, Personnel Director, the title 


Affirmative Action Officer, all the Departmental He.ds, 


and the Data Procelsing Director Shall be specifically 


responsible and accountable for specific tasks as desi8-


nat~d· however, the are.s of primary responsibility out­


lined below Shall not lioit their responsibilities and 


assignments. 


A. Thl Suoerintendent Shall not be limited to, but Ihall· 


1. Be directly responsible for administration of 


this Affirmative Action Program and all other 


Affirmative Action Progr~~s. 
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2. Establish, administer and provide policy direction 


for all Affirmativ~ Action Programs $0 that the 


objectives of those programs are r~alized, in each 


department 1n all classifications. 


3. Formulate and disseminate directives to Depar~ent 


Heads to develop Affirmative Action goals and time 


tables. The directives will instruct Oepart~ent 


Heads to make a comple te analysis of their work 


force to determine areas which fall below desired 


program levels. 


~. Direct the titled Affirmative Action Officer to : 


(a) Assist the Department Heads in their prepa­


ration of their Affirmative Action Programs, 


and oeriodically review them to ensure that 


the objectives of these nrograms ara being 


met. 


(b) Assist th~ Superinten~ent in intErpret in, 


the goals and objectives of all Affirmative 


Action Programs to both mana~enent and eth­


nic minority groups. 


(c) Provide counselin~ to employees of the San 


Die~o Unified School District on promo­


tional opportunities and encourage minority 


emoloyee participation in promotional ex­


aminations. 
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(d) Create improved understanding of minority 


groU? cultures a~ng School adminiltrators, 


supervilors and employees by conducting 


special orientation seslionl. 


(e) Conduct orientation sessionl with managerial 


and 5upcrvilory personnel to c~phali~e that 


(f) Present to the appropriate authority 


(Department Head, Superintendent, Personnel 


Director, or Board of Education) any grie­


vanCe or issue which is pertinent to the 


implementation of Affirmative Action Programs. 


(g) Coordinate the implement ation of training 


and promotional programs for ethnic ~inorities. 


S. Direct Department Heads to: 


(a) Plcdp:e themselves to the objectives of this 


and all other Affirmative Action Programs by 


adopting a positive attitude with visible 


manife.tationl of their commitment to equal 


opportunity on the part of San Dit~o City 


Schools leadership. 


(b) Develop a departmental Affirmative Action 


Program, and sub~it it to the titled Affirma­


tive Action Officer 1n drafting and impl~ment­


in~ an Affirmative Action Program within his 


department. 
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(c) Aopoint an emDloyce to work with the Affir_ 


mative Action Officer in drafting and imple_ 


menting an Affirmative Action Program within 


his department in order to assure that the 


objectives of this program arc achieved for 


that particular depart~cnt. 


6. Oir~ct the Data Processing Director to: 


(4) Work jointly with the Personnel Director 


and the SUperintendent in obtaining and up­


datinp dats on the job classification and 


ethnic ~inority statu~ of employees. 


(b) Prepare reoortl as authorized ~y the Super­


intendent on the ethnic minority composition 


of San Di~go City Schools employment . 
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