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CROSS-CULTURAL VARIABLES AND CULTURAL PLURALITY
April 24, 1976 8:00 a.m.-5:00 p.m.
ROYAL INN AT THE WHARF
1355 HARBOR DRIVE

San Diego
8:00 a.m. REGISTRATION 12:00 noon LUNCH
8:30 a.m. Opening Session 1:00 p.m. WORKSHOPS:
“Cross-Cultural Variables and Cultural Plurality” Saction A — Stident/Teacher Awarsnass for
Eunice Mason, Elementary Teachers
Casa Familior Maria Garcia, San Diego
Unified School District
Eva Thorpe, La Mesa School
District
I"‘W—: :..;_.{E‘.?: Section B — Student/Teacher Awareness
for Secondary Teachers
Paula Bagasao, San Diego
Unified School District
10:00 a. Allen Peck, San Diego
e EEEE BREAR Unified School District
10:15a.m. WORKSHOP Section C — Community Resource Panel
American Indian Cultural Variables Key Iftemuroe?eople will
Ron Andrade, American Indian Council Highlight Services Available

to Parents and Students.
Black Cultural Variables

Ken Msemaiji, N.I.A. Cultural Organization 3:00 p.m. COFFEE BREAK

Latino Cultural Variables :
Al Velasco, Institute of Chicano Urban Affairs

Pan-Asian Cultural Variables 5:00 p.m. CONCLUDING SESSION

Beverhn,r Yip
Union of Pan-Asian Communities

3:15p.m. —
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DELIA ©O. MORALES,
Conference Coordinator

JANICE MCLEAN,
Program Assistant

SIDNEY GLASS,
Project Director

Community Resource Panel,
coordinated by Project YES
Adviscry Committee

The activity which is the subject of this
report whole or in part by the U.S5. Office
of Education, Department of Health, Educa-
tion, and Welfare. However, the opinions
expressed herein do not necessarily reflect
the positions or policy of the U.5. Office
of Education and no official endorsement

by the U.S. Office of Education should be
inferred.
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the ey s understanding CROSS CULTURAL VARIABLES AND CULTURAL PLURALITY

April 24, 1976 - 8:00 a.m. - 5:00 p.m.

Royal Inn at the Wharf

Mr./Mrs./Ms./Dr./

(last) (first) (position/title/parent)

ORGANTIZATION/INSTITUTION

YES HO I WOULD LIKE SCHOOL-DISTRICT CREDIT (% Unit)

ADDRESS PHONE

$4.85 LUNCH FEE MADE PAYABLE TO PROJECT YES (which includes sales tax and

gratuity} MUST BE ATTACHED TO THIS FORM AND RETURMED TO: DELIA MORALES
4274 Market Street

Pre-Registration Deadline: April 20, 1976 San Diego, CA 92102

{Luncheon: Heartes of Romaine with Pimiento, Brochette of Beef Polynesian,
Safron Rice, Green Peas with Mushrooms, Rolls and Butter, Pineapple Sherbet,

Beverage).
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i Pilipino-American Organizations
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Guamanian Alliance

League of Women Voters

National Association far the Advancemant
of Colored People

National Conference of Christians and Jews

April 6, 1976

Dear Administrator:

We would like to invite you and members of your staff to participate
in the Project YES "Cross Cultural Variables and Cultural Plurality"
workshop to be held April 24, 1976, from 8:00 a.m. to 5:00 p.m. at the
Royal Inn at the Wharf.

This workshop is designed to provide an opportunity for school district
personnel and the community to examine and appreciate cultural wvarlables
and plurality in our community.

Pre-registration forms are enclosed. Please note No Registration fee
will be charged. In addition, you will notice that there is a $4.85

charge for lunch, which consists of Hearts of Romaine with Pimiento,

Brochette of Beef Polynesian, Safron Rice, Green Peas with Mushrooms,
Rolls and Butter, Pineapple Sherbet, Beverage.

Please mail registration form along with your check for lunch (made
payable to Project YES) to Delia Morales, 4274 Market Street, San Diego,
California, 92102.

We look forward toc your participation in this workshop Please feel free
to call me if you have any guestions at 263-8108.

8incerely,

QO o Do

Delia O. Morales, Coordinator
School/Community Activities

Enclosure
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SUPPORTING ORGANIZATIONS the key Is understanding Guamanian Allisnce
American Indian Talent Search Project Lezgue of Women Voters
Citizens United for Racial Equality Model Cities

National Conference of Christians and Jews
Council of Pilipino-American Organizations

March 19, 1976

Dear Friend:

This is an invitation to join the Community Involvement In Change Committee,
Project YES, and other community groups interested in education, and in exploring
ways of improving the quality of education in San Diego. The first meeting will
be held Wednesday, March 31, 1976 at the Human Relations Commission office, 3730
Fifth Avenue from 7:00pm to 9:00pm.

As you may know, there is a court case pending (Carlin vs Board of Education) to
desegregate the schools here in San Diego. If the court should decide against

the school district a mandatory plan to desegregate may be required. The school
district is pursuing a voluntary plan at this time, including a Plan to integrate
faculty. Fragmented community efforts hava bean made for many years to move towards
integration. We feel thare is a need to ccordinate and centralize these efforts

in order thit whatever plan is develcped, court-ordered or veluntary, that it be
flexible, that it emerge from the community working with the schools, that it be
responsive to the educational needs of students, and as a consequence, has the
support of a significant portion of the community.

Entensive studies by the U.S. Commission on Civil Rights have shown that communities
that have worked together and planned ahiead have been able to avoid the disruption
that has occured in souno areas, such as Boston., A study of Boston by the Commission
indicates that much of the troubles there resulted directly from lost opportunities
and failures of interested and concerned groups to cooperate.

Consequently, a broad spectrum of community groups znd organizations has been
invited to participate. 1In fact, we have invited everyone we can think of who might
be interested in such a project. To repeat for emphasis, we feel strongly that a
successful effort to improve education and to move towards integration must be a
combined one, and must be responsive to the needs of the total community.

Please come, bring ideas you may have on the subject, and help us explore the
opportunities.

Eincerely,

Yh §9%

Desegregation Researcher

MJIK:aj







SUPPORTING ORGANIZATIONS
American Indian Talent Search Project
Citizens United for Racial Equality

Council of Pilipino-American Organizations

January 8, 1976

MEMORANDUM

project
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TO: SUPPORTING ORGANIZATION

FROM: MULTI-CULTURAL EDUCATION COMPONENT

w

Guamanian Alliance

League of Women Voters

Model Cities

National Conference of Christians and Jews

C

Project YES is conducting a conference "The Bridging Of Communities"”
to be held January 23,24, 1976. (see attached)

We are planning to compile a community organization information packet
for distribution. We are requesting organizations to submit information

sheets/brochures for inclusion in this packet.

suppyling this info is greatly appreciated.

Your cooperation in

We would like this information to us on or before January 20th, Thanking

you again,
o .

ATAWAA JOYNER, Secretary '
Multi-Cultural Education

aj

att:






PROJECT Y.E.S. AND SAN DIEGO CITY SCHOOLS
PRESENTS

“THE BRIDGING OF COMAUNITIES”

WORESHOP TOPICS

Skills to Promote Greater Communication and Understanding
tn a Multi-Ethnic Setting

Dynamics of Ethnic Cultural end Class Differences in the
District Volunteer Ethnic Transfer Program

Values Clarification

Teaching Materials and Strategies to Successfully Educate Ethnic
Transfer Students in Receiving Schoola

DATES: Friday, January 23, 1976, 4:00pm-9:00pm
(Dinner - 5:45pm-6:45pm)

Saturday, January 24, 1976, 10:00am=-3:30pm
(Lunch provided)

PLACE: GRANT ELEMENTARY SCHOOL
: 1425 Washington Place
San Diego, California

FEE: $10.00 (Includes meals and information packet)
CREDIT: District Credit available/University Credit additional $10.00
-MENU:  "Multi-Cultural Collage" dirmer--Cashew Chicken, Lumpia, Mexiean

Rime, Mized Vegetables, Green Salad, Indian Fried Bread, Feach
Cobbler, Punch and Coffee.

== ————_To register, complete and return the attached form by January 19, 1976_ _ _
TQ: PROJECT YES "THE BRIDGING OF COMMUNITIES"
c/o DeLois Kelly January 23-24, 1976
4274 Market Street
San Diego, CA 92102 If pre-registering, make check
{(or via school mail) payable to: PROJECT YES

Please reserve a space for me at the "The Bridging Of Communities™ conference.

NAME SCHOOL

% ADDRESS

I am enclosing a check: YES NO
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SUPPORTING ORGANIZATIONS
American Indian Talent Search Project
Citizens United for Recial Equality
Cooperative Educational Systems, Inc.
Council of Pilipino-American Organizations

Guamanian Alliance
League of Women Voters

|
LFLI Model Cities

National Conference of Christians and Jews
Union of Pan Asian Communities

January 9, 1976

MEMORANDUM
TO: AFFILIATED MEMBERS

z LY
FROM: D. KAMILI KELLY%\\

SUBJECT: CONFERENCE SITE CHANGE

Please make a note that the "Bridging Of Communities" conference
site has been changed from Logan Elementary to Grant Elementary,
1425 Washington Place. Date and time frame remains the same.
(see attached)

Thank you.

DEK:aj






PROJECT Y.E.S. AND SAN DIEGO CITY SCHOOLS
PRESENTS

T SRIDGITS CF COT3EIITIES”

WORKSHOP TOPICS

Skills to Promote Greater Communication and iUnderstanding
in a Multi-Ethnic Setting

Dynamics of Ethnie Cultural and Class Differences in the
Distriet Volunteer Ethnic Transfer Program

Values Clarification

Effective Teaching Materials and Methods with Multi-Cultural
Education

PLACE:

.MENU :

. o —— — — — — —

NAME

CREDIT:

Friday, January 23, 1976, 4:00pm-9:00pm
(Dinner - 5:45pm-6:45pm)

Saturday, January 24, 1976, 10:00am-3:30pm
(Lunch provided)

GRANT ELEMENTARY SCHOOL

1425 Washington Place

San Diego, California

$10.00 (Includes meals and information packet)

District Credit available/University Credit additional $10.00
"ulti-Cultural Collage" dinner--Cashew Chicken, Lumpia, Mexican

Rice, Mired Vegetables, Green Salad, Indian Fried Bread, Peach
Cobbler, Punch and Coffee.

—————— — o — e - F ————— S — —

TO: PROJECT YES "THE BERIDGING OF COMMUNITIES"
c/o Delois Kelly January 23-24, 1976
4274 Market Street
San Diego, CA 92102 If pre-registering, make check
(or via school mail) payable to: PROJECT YES

Please reserve a space for me at the "The Bridging Of Communities" conference.

SCHOOL

s ADDRESS

I am enclosing a check: __ YES __ WO
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Title of Component: 1. 0 coMMuNITY SUPFORT PROGRAM FORLEA DESEGREGATION PLAN
Target Population: gTUDENTS, THEIR PARENTS, LEA PERSONNEL, AND THE COMMUNITY

PROGRAM DESCRIPTION AND OBJECTIVES:

the LEA's Desegregation Plan. Through the efforts of a corps of field re-
presentatives, Project YES will interface the community agency resources with
the needs of the LEA Plan. Thirty-seven of the eighty-four schools involved
in the LEA Desegregation Plan will receive direct aid from this community
program. Refer to the next page for a listing of these thirty-seven schools.

This program component of Project YES is designed to support and complement

1.1 To support and facilitate the Ethnic Transfer Program identified in the
1966 LEA Desegregation Plan.

Project YES will conduct orientation pPrograms; support and counsel with trans-
ferred students, their parents, and school personnel during this time of
transition; and inform students in the sending schools, their parents, and
school personnel of cross-cultural variables and cultural pluralism.

1.2 To support and complement the efforts of the Human Relations Program
of the LEA Desegregation Plan.

Project YES will provide community resources to the LEA Program and conduct
Human Relations workshops that complement the LEA efforts.

1.3 To assist those schools interested in initiating multi—cultu;gl programs.

Project YES will give financial, technical, and human support to those schools
interested in exploring cross—cultural differences.

1.4 To provide career and leadership counseling and guidance to students re-
maining at the sending high schools and their parents.

roject YES will conduct a pilot project at three target schools where it will
disseminate information, provide tutoring, conduct leadership workshops and
provide career guidance and counseling. j

Bt
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ABSTRACT
_ =
Title of Component: Community Rescurce Services Component 2.0
Target Population: Total Community: emphasis being placed on the participating '
schools

San Diego is a very heterogeneous comnunity. There are Black, Chicano, American
Indian, Japanese, Chinese, Pilipino, Guamanian and Samoan cultures which add
color, excitement and Gdiversity to the city. 1In addition, there are many Euro-
Pean ethnic groups, such as the Portuguese, Ttalians, Greeks, and Germans, which
also seek to perpetuate ang enjoy their traditions.

There is not only a need to develop greater awareness of these many cultures in
order to improve understanding and better relations, but such increased aware-
ness can be an enriching experience for the whole community.

These needs were recognized in the school-community goal setting effort in April-
May 1873. In that effort, over 4,000 citizens--parents, teachers, administra-
tors and students—-worked together to establish goals for the schools. Among
those goals given high priority were: increased use of cultural field trips

at all grade levels; factual presentation of cultural and national heritage,
including custems and heritage of ethnic groups within our society; emphasized
cultural awareness and appreciation through the development of multi-ethnic
Studies; appreciation of different life styles.

Further, San Diego is blessed with rich cultural rescurces which can be used in
implementing a program of increased cultural awareness. These include numerous
museums and exhibits in centrally located Balboa Park, resources of many kinds
found in the five universities and colleges in the city, in the community col-
leges and schools and, perhaps most significantly,the many varied resources with-
in the ethnic communities themselves. .

In summary, San Diego is a multi-cultural ecity with numerous and diverse cultural
resources. Events over the last few years demonstrate the need for greater
understanding of these many cultures. This need was confirmed in the school-
community geals set last Spring. Fortunately, San Diego also has the ready re-
Sources with which to implement such a program.

San Diego is a city of many cultures. The first culture was that of the Native
Americans. The first Europeans to come were the Portuguese. The area was then
ruled by Spain, then Mexico, and finally the United States. Each left its

impact. There are regular weekly radio Programs in Grezk and German languages
featuring the music of those cultures and addressing the members of those ethnic
groups. The city's proximity to Mexico brings the Mexican culture to this com-
manity in many wWays. In addition to the Black and Chicano communities, with
their distinctive cultures and heritages, there are significant Japanese, Chinese,
Pilipino and Samoan communities which actively practice their own unique cultural
dances and ceremonies.

At this time there is no organization or effort to bring these many cultures to
the attention of the community in a cocrdinated way that will increase the
awareness of the total community of this rich resource and help the total commu-
nity to participate in this diverse environment and enjoy it.

Continued






Title of Componenkt:
Target Population:

It is the purpose of Project YES to facilitate this cooperative endsavor in
order to increase both understanding and enjoyment of the various groups. This
program is designed to bridge the information gap between schools and communities
with regards to multi-cultural resources:

2.1 Expand a multi-cultural resource center of bonk?, journals and other audio
visual materials directed toward providing positive images of various
ethnic groups, including Black, Chicano, Pan Asian Americans, American
Indian, for use by community agencies, parents, teachers, and students of

target populations:

A. Create a mobile library staffed by a Project YES resource librarian
that will bring materials fromthe Project multi-cultural library to
target schools and the project community. The mobile library will
share multi-cultural materials with area residents and introduce alter-
native instructional aids that are interesting and stress student in-

volvement.

" 2.2 Provide cultural and recreational activities to facilitate teacher, parent
student interattion and develop appreciation for different ethnic groups.

2.3 Design a program, of teacher in-service training for para- _
professionals about the concepts of cultural pluralism. Utilize these
trained multi-cultural specialists in working with school and community

groups.

2.4 Work with the San Diego Unified School District toc develop community in-
volvement in a plan for desegregating the schools. Research ways to accom-
plish integration and work to develop a broad base of support.






Title of Component:
- Target Population:

Public Information 3.0

Community, School Personnel, and School District Administrators

K P |

3.4

This component of Project YES is

trict policies and procedures to

Program Description and Objectives:

Continue Action Line which functions as a means of relaying information
on the district's policies and procedures to the target community, as
well as relaying information from students and parents to schools and
district administrators.

Provide lecturers on minority related topics through the Speakers' Bureau
and also provide students with positive images of minority people since
speakers will often be minority community members with expertise in a
particular field.

Expand the Public Information Service which functions in cooperation with
the School District Information Office to reach the target tommunity
through the local news media. Expand the program to includes personal
contact with members of the community as well as placing project related
individuals on local public affairs television and radio programs.

Promote flow of information between target community, school personnel,
and school district administrators through community/school conference .

designed to bring school and community leaders
to a better understanding of the human relations aspects of desegregation.
Through the Action Line, Project YES will relay information about school dis-
students and adults who may need such informa-
tion. Through the Speakers' Bureau, Project YES will identify people who

can lecture on minority related topics and in so doing will provide studsnts
with positive minority role models. An expanded program of public information,
will seek to improve communication between the schools and cormunity. Project
YES will coordinate a community/school conference involving students, teachers,
bParents, and school district adnministraters.






' ABSTRACT il

Title of Component: 4.0 LIMITED ENGLISH SPEAKING STUDENT PROGRAM
Target Population: LIMITED ENGLISH SPEAKING CCOMMUNITY

PROGRAM DESCRIPTION AND OBJECTIVES:

A recent U.S. Supreme Court ruling in the case of Lau V. Nichols indicated that
it is imperative that solutions be found for the education of limited English
speakers that relate to their language and their culture. In a recant report,
the bilingual specialist for the San Diego Unified School District revealed that
there are 12,000 children in the district whose primary language is other than
English. In a Title VII application proposal for 1975-76, it was pointed out
that the principal languages of the limited English speaker in the district in-
cluded Spanish and Tagalog. The proposal also indicated a need for relevant
programs. The Association of Mexican-American Educators has stated that for the
Spanish-speaking youngster, there exists an insufficient number of administra-
tors, teachers and support personnel. This obviously also applies to the Tagalog
- speaking children. : - : ' '

Thus, the areas of greatest need in the district revolve around the lack of per-
sonnel that can relate to the limited English speaker as well as Programs to
meet these needs. ; :

Project YES hopes to partially f£ill this need by concentrating on services that

- will provide tutoring and counseling, This in an academic environment that is

. presently void of personnel that can communicate or equate with the limited
English speaker for help and, most important of all, understanding of their cul-
ture.  Also of vital importance are limited English speaking children wha,
according to the district, live in areas where their meager numbers do not justif:
the expenditure of funds for programs to meet their needs, . it

Project YES is thus proposing innovative programs that will complement the distric
offering in meeting the needs of the Spanish and Tagalog speaking children.

i
; : - !
4.1 To improve communications between the LES Community and the LEA :

4.2 To support and complement LEA's bilingual programs

4.3 To provide opportunities for LES students to increase pride in their
~ cultural heritage :

B A L= o e g i —— e i pa——— e T W g <
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To: Lynn Stuve
Chairperson, Executive Committee, YES Project

From: Shuf Swift

President, CURE
Jane Senour will be the CUNE representative to the Executive Committee
of the YES Project.

S'af Swift will be the alternate,

P ?/5_/)7({
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PROJECT YES

ANNOUNCES RECRUITMENT
FOR

OPENING DATE: JULY 5, 1974
CLOSING DRTE: JULY 19, 15974

POSITION: PROJECT YES COORDINATOR FOR COMMUNITY RESOURCES AND

MULTI-ETHNIC CULTURE CENTER

DUTIES:

The Community Resources and Multi-Ethnie Cultural Center Coordinator will work under

the supervision of the Executive Board and Project Administrator. This Project YES
Coordinator will facilitate information flow linking cultural activities and resources
Between the community and the schools. This person will develop the center to provide
knowledge of different ethnic studies and human relations program through the following
activities: '

1. Maintain and update community resources through a directory of organizations and
individuals.

2. Provide information of resource persons to participate on a speakers bureau and/or
panel discussion on multi-cultural backgrounds.

d. Develop instructional material resources.

4, BAssist in the development of in-service training for administrators, faculty,
students and community members.

DESCRIPTICN OF PROJECT YES:

' s
Cur Project YES has three basic components: (1) Our Community support for the LEA pro-
posal is designed to interphase the community agency resources with the educaticnal
needs of the school district in the following areas--Human Relations; Intergroup Educa-
tion; Guidance; Social/Multi-Ethnic Study Skills, Knowledge and Concept Improvement;
Language and Mathematics; and Pilet Projects. (2) The Community Resource Services will
establish a multicultural information bank to provide the community agencies and target-
schools with information about professicnal talent and community resources. These
items will be identified, their services described and appropriate individuals listed
for the convenience of the user. In addition, pertinent information and materials
will be catalogued and appropriate speakers-performers identified. (3) Operation
RAPPORT will bring the community leaders and educational leaders to a better understanding
of the human relations aspects of desegregation« 1t will design programs to facilitate
effective communication between the school district and the community which it serves.
Procedures for reporting significant events that affect the community will be developed-
to insure the free and complete flow &f information.

REQUIREMENTS :

Education: Graduation from an accredited four (4) year college or university. Suggested
fields of study are public administration, human relatiocns, education, social
welfare, and counseling. For each year of college study lacked, applicants
may substitute one year of additional experience as described below:
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POSITION: PROJECT COCRDINATCR FOR COMMUNITY RESCOURCES AND

MULTI-ETHNIC CULTURE CENTER

Experience: Preferably two (2) years minimum experience in one or more of the following
areas: human relaticons and/or intergroup education, work with a multi-
ethnic program, community organization, teaching, pregram design.

DESIREABLE CHARACTERISTICS: (1) Ability to motivate and involve community members

as participants and resourcez for preograms; (2) Awareness of the many cultures making
up San Diego; (3) Familiarity with the San Diego Unified School District; (4) Con-
ference planning and cocordination skills; (5} Xnowledge of the various community
organizations; (6) Bilingual ability (Spanish/English) desireable.

SELECTION PROCESS:

1. B Perscnnel Committee from the Executive Board will-séreen written applications.

2. BAn oral interview will be conducted by a sub-committee of the Project YES Exec-
utive Board.,

3. Final applicants will be interviewed by the total Project YES Executive Board
with concurrance of the HRC Director.

WHERE TO APPLY: SAN DIEGO COUNTY HUMAN RELATIONS COMMISSION
3730 Fifth Avenue
San Diego, California 92103

PHONE: 299-2840

HOW TO APPLY:

Submit an application to the HRC Office. Each applicant that advances to Step II of

the selection procedure will be asked for a writing sample which will include: (1) How
they perceive the function of the Project YES Coordinator; and, (2) The applicants
reason for wanting the position.

SALARY: §10,800 annually

CONTRACT: For one year

AN EQUAL OPPORTUNITY EMPLOYER





PROJEGCT YES

ANNOUNCES RECRUITMENT
FOR

. CEPEMING DATE: JULY 5, 1974
PCSITION: PROJECT YES COORDINATOR FOR CPERATICN EAPPORT CLOSING DATE: JULY 19, 1974

DUTIES :

Under the direction of the Project YES Executive Board and Program Administrator, the
Coordinator will work with the community members and the school system to plan and imple-
ment the following activities:

1. Design programs to facilitate effective communication with the school district and
the community which it serves, including procedures for reporting by the school ad-
ministration significant events that affect the community.

2. Conduct Human Relation Workshops between community, LEA leaders and the school board
focusing on the need for free flow of information to the parents of target school
students.

3. Establish a public information service which would cooperate with the school districts
information officer.

4, Establish a procedure for feed-back from students and the varicus community groups
and agencies, in order to supply Project YES and the school district with a reliable

medium of complete communication.

5. Establish a Rumor Control Center which would function as a "hot line" to defuse
damaging misinformation among the project community and school district.

DESCRIPTION OF PROJECT YES:

Our Project YES has three basic components: (1) Our Community support for th; LEA :
proposal is designed to interphase the community agency resources with the educational
needs of the school district in the following areas--Human Relations; Intergroup Education;
Gaidance; Social/Multi-Ethnic Study Skills, Knowledge and Concept Improvement; Lan-
guage and Mathematics; and Pilot Projects. (2) The Community Resource Services will
establish a multicultural information bank to provide the community agencies and target
schools with information about professional talent and community resources. These
items will be identified, their services described and appropriate individuals listed
for the convenience of the user. 1In addition, pertinent information and materials

will be catalogued and appropriate speakers-performers identified. (3) Operation
FAPPORT will bring the community leaders and educational leaders to a better under-
standing of the human relations aspects of desegregation. It will design programs to
facilitate effective communication between the school district and the community which
it serves. Procedures for reporting significant events that affect the community will
be developed to insure the free and complete flow of information..
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POSITION: PROJECT YES COORDINATOR FOR CPERATION RAFFORT

REQUIREMENTS :

Education: Graduation from an accredited four (4) year college or university. Suggested
fields of study are: education, communications, journalism, and public
information. For each year of college study lacked, applicants may sub-
stitute one year of additional experience as described below:

Experience: Preferably two (2) years minimum experience in one or more of the follow-
ing areas: human relations training, teaching, community organizations,
program design, work in a multi-ethnic program, work in journalism
and/or public information services.

DESIREABLE CHARACTERISTICS: (1) Ability to motivate and involve community members as
participants and resources for programs; (2) Awareness of the many cultures making up
San Diego; (3) Familiarity with the San Diego Unified School District; (4) Conference
planning and coordination skills; (5) Knowledge of the various community organizations;
(6) Bilingual ability (Spanish/English) desireable.

SELECTION PROCESS:

1. A Personnel Committee from the Executive Board will screen written applications.

2. BAn oral interview will be conducted by a sub-committee of the Project YES Executive
Board

3. Final applicants will be interviewed by the total Project YES Executive Board with
the concurrance of the HRC Director.

WHERE TO APPLY: SAN DIEGO COUNTY HUMAN RELATIONS COMMISSION
3730 Fifth Avenue
San Diego, California 92103

PHONE: 299-2840

HCOW TO APPLY:

Submit an application to the HRC Office. Each applicant that advances to Step II of

the selection procedure will be asked for a writing sample which will include: (1) How
they perceive the function of the Project YES Coordinator; and, (2) The applicants
reason for wanting the position. I

SALARY: $10,B00 annually

CONTRACT: For one year

2

AN EQUAL OPPORTUNITY EMPLOYER _






P PROJECT Y[ES

ANNOUNCES RECRUITMENT
FOR

OPENING DATE: JULY 5, 1974
CLOSING DATE: JULY 19, 1974
POSITICN: PROJECT YES COORDINATOR FOR SCHOOL/COMMUNITY ACTIVITIES

DUTIES:

Under the direction of the Project YES Executive Board and Program Administrator the Co-
ordinator will work with community members and the school system to plan and implement
the following activities:

l. A comprehensive human relations training program for:school administrators, faculty,
students and community members.

2. The coordination and support of school intercultural and ethnic education programs
needed by the school districts.

3. Cooperation with the school district on the design, implementation and evaluation
of educational enrichment programs developed to create quality integrated education
in the San Diego Schools.

DESCRIPTION OF PROJECT YES:

Our Project YES has three basic components: (1) Our Community support for the LEA pro-
posal is designed to interphase the community agency rescurces with the educaticnal needs
of the school district in the following areas~-Human Relations; Intergroup Education;
Guidance; Social/Multi-Ethnic Study Skills, Knowledge,and Concept Improvement; Lan-

guage and Mathematics; and Pilot Projects. (2} The Community Resource Services will
establish a multicultural information bank to provide the community agencies and target
schools with information about professional talent and community resources. These items
will be identified, their services described and appropriate individuals listed for the
convenience of the user. In addition, pertinent information and materials will be
catalogued and appropriate speakers-performers identified. (3) Operation RAPPORT will
bring the community leaders and educational leaders to a better understanding of the

human relations aspects of desegregation. It will design programs to facilitate effective
communication between the school district and the community which it serves. Procedures
for reporting significant events that affect the community will be developed toc insure '
the free and complete flow of information.

FEQUIREMENTS :

Education; Graduation from an accredited four (4) year college or university. Suggested
fields of study are public administration, human relations, education, social
welfare, and counseling. For each year of college study lacked, applicants
may substitute one year of additional experience .as described below:

Experience: Preferably two (2} years minimum experience in one of more of the following
areas: human relaticns and/or intergroup education, work with a multi-
ethnic program, community organization, teaching, program design.






Page 2

POSITION: PROJECT YES CCORDINATOR FOR SCHOOL/COMMUNITY ACTIVITIES

DESIREABLE CHARACTERISTICS: (1) Ability to motivate and involve community members as
participants and rescurces for programs; (2) Awareness of the many cultures making up
San Diego; (3) Familiarity with the San Diego Unified School District; (4) Conference
planning and coordination skills; (5) Knowledge of the various community organizations;
{6) Bilingual ability (Spanish/English)} desireable.

SELECTION PROCESS:

1. A Personnel Committee from the Executive Board will screen written applications.

2. An oral interview will be conducted by a sub-committee of the Project YES Exec-
utive Board.

3. Final applicants will be interviewed by the total Project YES Executive Board with
concurrance of the HRC Director.

WHERE TO APPLY: SAN DIEGO COUNTY HUMAN RELATIONS COMMISSION
3730 Fifth Avenue
San Diego, California 92103

PHONE: 299-2840

HOW TO APPLY:

Submit an application to the HRC Office. Each applicant that advances to Steéep II
of the selection procedure will be asked for a writing sample which will include:
(1) How they perceive the function of the Project YES Coordinator; and, (2} The
applicants reason for wanting the position.

SALARY: §10,800 annually

CONTRACT: For one year

AN EQUAL OPPORTUNITY EMPLOYER






PROJECT YES

" ANNOUNCES RECRUITMENT
FOR

OPENING DATE: JULY 5, 1974
POSITION: PROJECT YES ADMINISTRATOR . CLOSING DATE: JULY 19, 1974

DUTIES:

The Project YES Administrator is responsible for the coordination and over-all operation
of the Project; staff training and supervision; and public relations. The Administrator
will develop a budget for approval by the Executive Board and will assist the San Diego
County Human Relations Commission, which is the Project's umbrella agency, in the mon-
itoring of the disbursement of the federal funds. BAdditional responsibilities include:
communication between the Project YES Directors, ESAA Executive Ecard and Advisory
Committee, the HRC and the Local Education Agency (LEA), intra-staff communication,
cooperating with the evaluation process, assisting individual projects in the prepara-
tion of the reports and proposals for additional grants and funds. The Administrator
will hire supportive staff.

DESCRIPTION OF PROJECT YES:

Our Project YES has three basic components: (1) Our Community support for the LEA
proposal is designed to interphase the community agency resources with the educatiocnal
needs of the school district in the following areas--Human Relations; Intergroup Education;
Guidance; Social/Multi-Ethnic Study Skills, Knowledge and Concept Improvement; Language
and Mathematics; and Pilot Projects. (2) The Community Resource Services will establish
a multicultural information bank to provide the community agencies and target schools

with information about professional talent and community resources. These items will

be identified, their services described and appropriate individuals listed for the con-
venience of the user. 1In addition, pertinent information and materials will be catalogued
and appropriate speakers-performers identified. (3) Operation RAFPORT will bring the
community leaders and educational leaders to a better understanding of the human relations
aspects of desegregation. It will design programs to facilitate effective communication
between the school district and the community which it serves. Procedures for reporting
significant events that affect the community will be developed to insure the free and
complete flow of information.

REQUIREMENTS :

EDUCATION: Graduation from an accredited four (4) year college or university. Suggested
fields of study are: business administration, public administration, human
relations, education, and social welfare. For each year of college study
lacked, applicants may substitute one year of additional experience as de-
scribed below:

EXPERIENCE: Preferably two (2) years minimum gqualifiable experience in two of the follow-
ing areas: intergroup relations, management; work with various ethnic groups,
teaching, community involvement, administration of a public program, adminis-
tration of a multi-ethnic program, bilingual desireable, experience with fed-
erally funded programs.






POSITICH: PROJECT YES ADMINISTEATOR Page 2

DESIREABLE CHARACTERISTICS: (1) &bility to communicate well, relate to people, organize
groups, set priorities and work with various ethnic groups; (2) Commitment to the
Project's goals; (3} Knowledge of San Diego programs, people, and of the government's
role in education; (4) A valid California driver's license.

SELECTICN PROCESS:

.

Step I - A Personnel Committee will screen the written applications. Only those having
demonstrated outstanding ability will be passed on to the nekxt step.

Step II - An oral interview will be conducted by three separate committees made up of the
Project YES committee groups of the applicants knowledge, interest, and general
ability reguisite to the successful performance of the duties and responsibi-
lities of the pesition.

Step III - A final interview will be conducted by the ESAA Executive Board and the
Advisory Committee, HRC Executive Director and the HEC/HEW Officer. The
candidate judged overall most outstanding will be appointed to the position.

WHERE TO AFPPLY: SAN DIEGO COUNTY HUMAN RELATIONS COMMISSICH
3730 FPifth Avenue
San Diego, California 92103

PHONE: 299-28B40

HOW TO APPLY: Along with the application, each candidate must submit a typewritten
statement of not more than 2,000 words describing in adequate detail:
1. How the applicant conceives the basic function of a Project Adminis-
trator for Project YES.

2. The applicant's reason for wanting the position.
SALARY: $15,000 annually

CONTRACT: For one year

AN EQUAL OPPORTUNITY EMPLOYER
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Note - There are lots of guides and handbooks on "How To

Write Projects." This material is not intended
to duplicate any of those sources. I am trying
to offer you some hints on little techniques, as
well as overall processes, which have worked for
me and have frequently resulted in funding.

Competition for project funds is increasing at

an unbelievable rate. At the same time, funding
agencies are developing improved degrees of
sophistication in evaluating project applications
and demanding quality and accountability. This

is desirable to assure rpaximum effectiveness from
programs, but places tremendous demands on appli-
cants, perhaps to the point where proposal develop-
ment is a profession of 1ts own. 7

The material below takes you step-by-step through
the process I follow in developing a proposal.
It's a brief summary; details wculd fill a book,
which I would really like to write........if I
could get a grant to pay for it!

Cheers,





A basic philosophy:

Seems there are two ways to approach trying to get a grant:

(1) You know some funding source is giving grants,
so let's write a proposal to get some money
out of them, which will help our community,
kids, or something.

(2) We have identified some problems in our
community, very clearly, very specifically,
and preferably with statistical, demographic
data. Let's find a source of money to fund
the program we have developed to solve these
problems.

Number (1) above is typical....unfortunately. It often

results in nebulous programs which really don't focus on
top-priority problems,’ consequently resulting in minimal
effectiveness.

PLEASE, start with a deep commitment that you want to solve
some top-pricrity problems in your sphere of ‘influence.
Start focusing in on problems, not yet solutions, nor fund-
ing, nor projection....just identify a problem YyOU CAN DEAL
WITH, very clearly.

Problem Identification:

nYOU" means the people involved in the problem. lobody in
an office, in a school, as P.T.A. president...oT whatever
can really specify the problems. I firmly believe only
those who are experiencing the problem can ldentify it.

Go to the peopnle in their homes....they'll specify problems.

If you can, end up with the problem stated behaviorally.
That's a tough task; but it'll make everything you develop
later so much easier. In other words, come up with a
problem statement something like these:

"Forty percent of young people between the ages of fifteen
and seventeen drop out of school in our target area."
or
nSixty-five percent of children between the ages of twelve
and seventeen use heavy narcotics to a degree where 1t
interferes with their achievement and normal functioning."
or
"Fifteen percent of the families in our target area are in
such a state of poverty that their children exhibit symp-
toms of malnutrition, which seriously debilitates their
functioning."






You see? You end up with problem st ttnments on which you
can focus, for which you can hrSJh“ ver ecific programs,
which makes it possible for you to Aunu“TLl evaluate your
effectiveness and results....and which has potential for
funding.

Obiectives:

It's pretty easy to come up with a statement of obhjectives
now: objectives which are measurable, realistic, and
directed toward the HEﬂu, or problem. Typlcally, prﬂjec
writers will come up with something limc: "We will cousns
with two~hundred and fifty drop-outs during the year and
motivate them to either return fo school or enter a t
ing progranm.”

"i
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What have you got?

Nothing....in terms of what changes will take place;
) changes which will reduce the problem.

BUT, if you state: "At the end of the funding period,
sixty percent of the two-hundred and fifty drop-outs with
vhom our agency will work during the year will be in a

ocatioral training prograzn or will be re-earolled in the
public school.™

Then you have an cbjective.

Do you have the guts to write such an objective? It will
force you to focus on problems, Lo produce results, to bhe
accountable....to deliver. <Cause in the end, somebody is
going to look at your results and determine ;f you've done

what you promised when they gave you the money. That's

to be your evaluation. BUT, if you write such an objective
and pursue it, and achieve it, you'll be one of the very
few programs that's successfui

Aetivitiess

By now you probably have some idea of what you are going
to do to meet your objecul?a and solve the problem.
Brainstorm with a lot of psople from the community, as well
as experts, to arrive at an INNOGVATIVE solution. The more

- unique and promising your plan, the more llkely it'll be
funded. That's your baby, end not much more need to be said
about it nov....except: do a little research and find out
what others around the country are doing aboul the sane
problem. You might get some ideas, and you also won't
duplicate, unless desirabls.






Evaluation:

You should now have a picture in your mind of what you are
going to do, and how you are going to do it. If you have
stated your objectives clearly, the evaluation is very
easy. Those two must always tie together: Objectives and
Evaluation. In other words, at the end of the period,
let's find out what percantage of those youngsters we
counseled are really in a training program or back to
school, If this percentage is close to your objective,
"You're doing your thing."

see what you have now?
A Statement of Problem: What's wrong with our clients?

An Objective (or several): What will our a::lier:tsr be like
when we finish helping them?

ﬂctivities; How will we get them there?
Evaluation: ' What are our clients like now
that we'lve worked with themn.

There's your project.

how let's look for funds!

Abstract and Fiest Contacl:

All the material above can be drawn together into a very
concise, definitive abstract of two single-space pages.
Identify each section as indicated above. Don't talk
budget or money at this polint, you might scare off some
funding sources.

Make lots of copies of your abstract neatly mimeographed.

Send it to every funding séurce vhn might, in some way or
another, be interested in your type of preblem or program.

Send it to some specific person., It'll create more of an
obligation to respond....and will put you into communica-
. tion with a body out there, not just an institution.

And send it with a cover-letter. That letter should be your
main sales pitch. Iere you can talk briefly about the
severe problems in your area, how innovative your program
15, how the community is behind you, ete., etc. Close

the letter by offering more details on your proposal as

soon as you hear from then. .

A






As a result, you'll probably
(1) Get no answer from some.
(2) Get requast for more information.
(3) Get a set of detaiied

(k) CGet a friendly but firm letter that you have a
very promlsing program, but they can't fund it.

Give up on {k); and try another letter to (1): send

details to (2); and get into direct communication

with (3). |
Developing the proposal: .

We're at a point where it becomes most difficult to give
advicae, because each Munding source uses different methods,
guidelines, demands different data, etc. I obtained one
fairly substantial grant with a four page letter, another
one with a hundred-and-fifty page proposal.

But generally:

-
3

guidelines. Study

(1) Almost every funding agency u
& 1 ¥.

i sen
these until you kuow them totall
(2) Almost overy agencey will tallk to you before you submit

your propesal.  Aftez you lnow the puidelines, mect
with someone from that agency and find out what thoy
really want in the proposal.

(3) Almost every agency has a "typical? amount they will
fund, Find this out. If you ask for one hundred
thousand dollars from an agency which typically grants
twenty thousand, you've lost thenm.

(%) Almost every.agency hus a egrtain format, style, etc.
of proposals wlhich appeals to them. Try and get some
copies of projects which were funded, and some which
were not; and try to find tThe difference. Find out
what the agency likes,

Writing is a basic skill. Proposal writing is a skill
which can be learned, provided the person is a pretiy
good writer to start out with. Here's what I've found
effective:

(1) Stick strictly to the guidelines. Answer the requested
material as elearly and precisely as you can.

i
foit
1






(2) Label each section so that it is very obvious what
part of the guidelines you are following.

H?¢O, d'?ﬁrlhtA-?? narrative lanﬂuu,

(3) Use very =i ge.
Avoid fancy terminology, phony professional double-
talk. Describe in eaa;-lﬁ-hnaL stand words juEL
what you want to do, within the framework of the

guidelines.

() Point out repeatedly how innovative your progranm is,
how it focuses on the priority of provlems which are
the concern of the fu:a;nr agency, and how dceply
the community was involved in planning.

However, 11"3:"11:1'.1’3,:r the narrative of a proposal is Gily a
small part of the whole process. Here's what I sugge
as a methodical anproach to vroject development:

(1) Start with a worksheet, on vhich you list every item
to be part of the final product, such as:

Cover
¢ Title Page
Table of Contents .
Narrative
Lettlers of Sanport
Pudget, etc
ending vp with the bBack cover

Provide spaces for checking off when each itewm
has bheen prepared; when it has _been produced,
when it is in finel form, and when it is included
in the document.,

(2) You're usually faced with a d=aadline for submission.
Plan your schedule te finish at least a week in ad-
vance Lo allow for last minule energencles, mailing
time, ete.

(3) Allow for adequate pvouuc+¢on time, printing, obtein-
ing 51"nludrer, aid all those ]ltuiﬂ details. You
can really get hung up on trying to get someovne to
sign the applica tion in the laut minute, or getiing
a cover back from the printer, ete....little things
whiechh you never even thﬂd;ﬂu about.

A Tantastic amount of staff time is demanded just to
put the thing together: particularly if you have about
a hundred copies of a hundred-and-fifty page proposal
to assemble and bind. This may seem very mundane, but
it's a major task to consider.






() After the thing is put

(5)

ther, go through every
to hwh funding ageney.
ge fcu‘ll discover left

You'll be amazed how mun ages
ps upside down.

out, or misplaced, or perh

tog
single copy which is ilc
¥

oo f—‘- ll

Be sure you numbar your pages, and have a table of
content. I know of one proposal which was turned

down because the pages weren't numberad.

Generally, here are a couple more hints which may help a

bit:

(1)

(2)

Have a very catchy name, which will remain in people's
minds. Lobody remem bers a title likes: "A Prcgram to
Reduce Drop-Outs in High Schools in Cucamonga.

But call something Project MOVE (More Opportunities
Via Education)....and it'll be ;emﬁrnered.a Good

acronyms are great.

Make your final praduct look attractive. Have an

' appealing cover, make it wsll typed and easy to read,

(3)

(4

Th

so the reviewer will enjoy geing through it. Uncon-
sciously, he'll be favorably inclined.

Obtain meaningful letters of suppert from important
peﬂple and inc1udL them in your pronudal Letters
from powerful orgzanizations, Congregsupn and other
perﬂans of stature may ecarry some welght.

If you have time'and if they are willing, try to have
someone from the funding agency go over & rough d*qu.
They may be willing to eritigue it for you and he

you provide a final copy which will be much enhan hnL
for funding potential.

1f you really want to impress them, try to throw in a
Tew flow-cnerts here and there; hint at the use of
automated data processing (Co%puters} in your evalua-
tion; and give evidence of your sophisticated famil-
iarity with systems approaches. Many funding agenciles
really dig that stuff....for whatever it's wortﬁ

BUDGIET can be a very tricky item. If you haven't

=
dev

loped any before, get nelf from a business manager,

or some such expert. Here's what to keep in mind:

(1)

(2)

If you ask for .considerably too much money, and re-
ceive it, you may have too large an ending balance
after the first funding period, and they'll give you
less the following period.

If you don't ask for enough, you'll run short during
the year.

4
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(&)

(5)

(6)

cand why you {(the director) nes

Keep in mind that most submitted budez:
varying degrees by the funding agenacy.
items in your budget whi

nate or reduce. This ca -
sultants' fees, furniture, and X
can always do witheout ltant, buy second-~hand
office furniture, ittle less paper.

There are ex:
inecluded in ¢
fringe benefit
cost, etc. B8e
ble expenses whi
budget.

ich creep up and are often no
utilities
i B
s
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e
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print

i
efully for all possi-
nd inelude them in that

Be able to justify each item in the budget in terms of

your program. Be prepared to show how you're going
to keep "X" number of secretaries busy, how you're
going to fill "Y' number of file-cabinets with papers,

d to take five trips to
Las Vegas during the year.
Consider COST EFFECTIVENESS when you come up with your
total. In other words, will the total amount you are
reguesting be justificd in terms of the clients you
plan to serve. If yoi're going to stop one hundred
youngsters from using narcoties, and you have a budgetl
of $100,000; that means your cost per client is §1,000
I thinlk there are less expensive programs which are
doing the same thing....or at least trying. Thus,
divide your total budget by the number of parsons you
hope to change, and see if your cost-per-client looks
realistic.

Anyway, you can probably see why a realistic budget cnon
only be developed after the program is pretty well leid
out; otherwise it can only be guess work.

Well, friend, that's what I
gram development.
experisnce, the same

14 -
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2 to communicate to you about
It's really kind of a skill which grows with
any other profession. AMApplying soms of

a5

pPTro-

the things - or hopefully, all of them - that are mentionad above
2 y

should get you onto the right iraclk.
8 £

ther

Ploose romembar that

'z
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are so very many variables beyond your control, to some of vhich
1 alluded on the front cover, that very often you mey write a

perfect proposal....and it still doesn't get funded.

have to learn to live with in this game,

I'd like to leave you with wherza we
hunting for funds.

started: PLEASE don't jus
The needs in our society which you and I

.
L
ar

trying to deal with are so overwheluing, and the funds are so

very limited, and the commitment for
that every penny we obtain through a
the lot of those we ssek to help and sorve.

Good Luck,

- 0 -

Thag vou'll
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improvement is so very raro,
grant must be used to inprowe






