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Sigma Pi Phi Fraternity


Grand Sire Archon
April 28, 1999


Archon William T. Chapman
3951 The Hill Road
Bonita, CA 91902


Dear Fellow Archon:


When Ibecame Grand Sire Archon in Seattle last summer, Icited three goals for my
administration beyond effective oversight of our affairs: to make our newly created standing Public Policy
Committee the hallmark of our commitment to excellence for ourselves and our people; to appoint a
Strategic Planning Committee to chart our course into the new Century; and to appoint a diverse array of
Archons, including younger Archons, to serve in leadership positions. Iwill communicate with you
directly and regularly on my efforts to achieve these goals. This is the first of my "Letters to Archons"
designed to open a new channel of communication between the Grand Sire Archon and the Achons of
Sigma Pi Phi Fraternity.


Iam proud to have had the opportunity to appoint a diverse group of Archons to serve on our
various committees. They will be identified in a forthcoming issue of The Boule Journal. I think you will
observe more young Archons in leadership positions and fewer joint committee appointments, thus
expanding leadership opportunities.


During the 1996-98 Biennium, I had the honor of collaborating with Grand Sire Archon
Anthony Hall to conceptualize a Public Policy Committee to advise Sigma Pi Phi on those policy issues
that have the greatest significance for African Americans and those that the Fraternity might wish to
address - in accordance with its Constitution & By-Laws. Tins standing committee was formed by the
Grand Boule in Seattle.


I have appointed Archon Charles V. Hamilton (Zeta) to chair this Committee and
Archon James Lowell Gibbs, Jr. (Beta Upsilon) to serve as vice chair. Both are distinguished scholars
and authors. The Committee met in New York City on March !I-l3, 1999, and organized itself into four
substantive working groups: "Public Funding of Private School Education," chaired by Archon Gibbs;
"Disparity in Health Access and Outcomes," chaired by Archon Augustus A. White (Beta Beta);
"Affirmative Action," chaired by Past Grand Sire Archon Anthony W. Hall, Jr. (Nu); and "Enhancing
Economic Equity, " chaired by Archon C. Robert Kemp (Xi). The deliberations ofthese working groups
will be considered by the full Public Policy Committee which will make its recommendations to me and the
Grand Boule Executive Committee.


1090 Vermont Avenue, N.W., Suite 1100
Washington, DC 20005-4961


Tel: 202-789-3510 Fax: 202-789-6388
E-mail: Ewilliam@clarknet.net
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Eddie N. Williams
Page Two
April, 1999


The topics selected by the Public Policy Committee were those that received the highest priority
rating by Committee members. As a participant on the Committee, I am convinced that the members made
the wisest choices.


In creating the ad hoc Strategic Planning Committee, I said that "we must plan for our future and
move forward by design." I could think of no better person to lead this effort than Grand Sire Archon-
Elect Tom Shropshire who will be responsible for implementing our strategic plan during the 2000-2002
Biennium. The Committee's vice chairman is Archon John L.Mason (Eta). The Committee met in
Atlanta, April 9-10, 1999, to develop a work plan that will lead to a proposed strategic plan at the 45th


Biennium in Minneapolis, July 28 to August 3, 2000. The Committee is planning an initial survey of all
Archons to get their views on future directions for our Fraternity.


The Executive Committee continues to perform in an exemplary manner, and I am so proud of the
leadership we have there. In addition to chairing Executive Committee meetings, I have had an opportunity
to visit three subordinate Boules since becoming Grand Sire Archon. While attending Omicron's
"Christmas Is For The Archousai" dinner in Minneapolis, I was given a thorough briefing on their plans
for the 45th Biennium. I was iropressed that we are in for a delightful treat in the year 2000 when the
reports of our new Public Policy and Strategic Planning Committees will be among the centerpieces of our
business sessions .


In the coming months, I will expand my observations on these important matters and share my
views on others. Meanwhile, the Executive Committee, our committee chairmen, and I welcome your
thoughts and recommendations on ways to make our Fraternity more responsive to its members.


Very best wishes.
Fraternally,


~ a"'c <:~. ~.- ~


Eddie N. Williams
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'ority: Normal
: John Houston at -9DC-CAS-SANDIEGO


0: alpha-pi-boule-rpc@eGroups.com at -Internet2
Subject: [alpha-pi-boule-rpcJ REGIONAL PLANNING COMMITTEE: Regional B
____________________________________ Message Contents ------------------------------------
Kudos to Bill Chapman for setting up our conduit for widespread and
effective communication. Thanks also Bill for giving an overview of the
Tuesday night meeting. I thought the enthusiasm of the attendees was
excellent and although we came away with more questions than answers, we
have the makings of good chemistry within the committee. I mentioned that
developing Objectives for the event was of prime importance for us to
develop a program that will be the hi-light of our meeting. Those Objectives
should be specific and measurable, and when evaluated will tell us how well
they were met. This will help us to reach our Goal of hosting the best
Regional ever. The planning of this meeting will not be difficult, but will
require some work and commitment. Plus, we will have fun.


Thoughts for the next meeting. I have been a meeting planner for 12 years
and the Planning Process pretty much remains the same, almost mechanical.
There are standard parts and specific procedures for putting the pieces
together. Some tasks cannot occur until others are complete, However before
the final product we must:


•
1) Identify all tasks
2) Make assignments
3) Develop timelines and completion dates


The tasks include, but are not limited to:
Site Selection
Program Development
Budget
Marketing and Promotion
Speaker Recruitment
Transportation
Registration and Attendee service
Housing
Food and Beverage
Audio/Visual Requirements
Program Evaluation
Others as presented


These are sub-committees that must be set up to accomplish the integral
pieces that I spoke about earlier. Think about the above items and bring
your ideas, suggestions and Program Objectives to our January 18 meeting for
input and discussion.


Squire, John and I were given specific tasks to accomplish in reference to
past regionals, attendance, and national requirements. Leon has already
indicated that National will set or approve our date. We will have more info
on these items in January.


~-b Countryman, CMP
~gional Planning Committee



mailto:alpha-pi-boule-rpc@eGroups.com
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Report and Recommendations of the Public Policy Committee


Sigma Pi Phi Fraternity
Public Policy Committee Report


The Grand Sire Archon appointed rhe Public Policy Commirree in rhe larrer part of 1998.
Archon Charles V. Hamilron was selected as the Chairman and Archon James Lowell Gibbs, Jr.,
was selected as Vice Chairman. The Public Policy Commirree established three subcommirrees
whose work comprise the full Committee's report: Subcommirree on Economic Empowerment,
Subcommirree on Health Care, and Subcommirtee on Public Funding of Alrernarive Educarion.


The principal purpose of the Public Policy Committee is "to formulate, for approval by the
Execurive Committee and the Grand Boule, appropriare positions on public policy issues for the
general edification of Archons and, when appropriate, for action by the Fraternity and its Subor-
dinate Boules."
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Committee Members


Members of the Public Policy Committee included representatives from each of the five regions
of Sigma Pi Phi:


Charles V.Hamilton, Chairman, Zeta, Northeast


James Lowell Gibbs, Jr., Vice Chairman, Beta Upsilon, Pacific
Bernard E. Anderson, Archon, Epsilon, Northeast
Roosevelt Brown, Regional Sire Archon, Pi, western


Julius L. Chambers, Archon, Alpha Tau, Southeast


Charles]. Doneghy, Archon, Alpha Phi, Central
Robert M Franklin, [r., Archon, Kappa, Southeast
Jacob U Gordon, Archon, Theta, western


Anthony W Hall, [r., Past Grand Sire Archon, Nu, western
William R. Harvey, Archon, Beta Lambda, Southeast
C. Robert Kemp, Archon, Xi, Pacific


Ackneil M Muldrow, II, Regional Sire Archon-Elect, Gamma, Northeast
Phillip Rutledge, Archon, Alpha Eta, Central


Augustus A. White, Archon, Beta Beta, Northeast


Eddie N Williams, Grand Sire Archon, Epsilon, Northeast


•
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Report and Recommendations of the Public Policy Committee


Report of the Subcommittee on Ecomonic Empowerment


The report of the Subcommittee on Economic Empowerment was informed by findings and
analysis of the African American economic condirion prepared by William Darity, Jr., Professor
of Economics, University of North Carolina. (That document is available upon request from the
national office.) The background paper, entitled, "The Economic Status of Mrican-Americans
Over the Last 30 Years," summarizes trends in employment, income, wealth, and business
ownership. Following is a brief summary of the findings in the background paper, and the set of
recommendations offered by the Subcommittee on behalf of the full Committee on Public
Policy.


ECONOMIC STATUS OF AFRICAN AMERICANS


The economic status of Mrican-Americans can be measured by trends in income, em-
ployment, and wealth. Since 1960, black workers on average have earned 60 percent of
what whites have earned-a figure that has held constant despite significant progress in
the education and employment of black workers. The ratio of black to white per-capita
income, about 54 percent in 1967, had reached 69 percent for men and 95 percent for
women by 1998. Black men had a median annual income of $24,000 and black women
an income of$19,000. Black family median income was nearly $25,000 in 1998.


Inequality of income between black and white families has fluctuated over the past 30
years. The black/white family income ratio rose from .63 in 1967 to .65 in 1970, de-
clined during the early 1970s, then rebounded to .654 in 1976. By the early 1980s, the
ratio fell to a decades low during 1982 of .605. From 1967-90, white families with
income greatet than $100,000 rose from 1.9 percent to 5.8 percent, but the proportion
of black families in the same income group rose from 0.4 percent to 1.3 percent. Also:


• White persons with income of $50,000 or more rose from 9 percent in 1967 to 11
percent in 1995. Black persons in that high income bracket remained virtually
unchanged at less than 4.0 percent in 1967 and 4.6 percent in 1995.


• In the middle income bracket ($25,000 to $50,000), the proportion of white per-
sons declined from 34 percent to 25 percent between 1967 and 1995. Black persons
in the middle income range rose from 15 percent to nearly 20 percent over the same
time period.
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r


Intraracial Trends in Income Disparity


But during the past thirty yeats, black families failed to penettate the highest income
group, $50,000 ot more, as rapidly as white families. The difference is explained by the
rapid growth of white men in the highest income bracket. In 1995, 6.8 percent of
white men earned $75,000 or more, compared with only 2.0 percent of black men, 1.4
percent of white women, and less than one-half of one percent of black women.


Thus, over the three decades, there was rising inequality in the economic status of black
and white families. The inequality is not limited to income. When white and black
families have the same characteristics-income, education-and live in the same region,
the median white household net worth (i.e., wealth) is still $43,143 higher than that in
the median black household.


The gap in wealth (i.e., net worth) between black and white households is much wider
than the income gap. Indeed, nearly one-third of all black families either had no net
worth, or negative net worth, in 1998, compared with less than 10 percent of all white
families.


Since 1970, there has been a steady increase within the black community in the share of
income going to the top 20 percent of households, rising from 46 percent of all black
income in 1970 to 50 percent in 1995. Almost all income gains (93 percent) during this
period occurred among the top five percent of income earning black households. The
middle 60 percent of the black population suffered the greatest decline in relative in-
come. Their share of income shrank from 51 percent to 47 percent between 1970 and
1995.


Black family structure explains most of the intraracial income disparity. Married couples
are economically stronget than single individuals and single women are poorer than
married women. Married couples are the largest and most affiuent family type among
both black and white families.


In essence, the black community is becoming increasingly differentiated economically,
Into three groups: rich elite, a growing midtlle class and the most disadvantaged, the so-
called "underclass." Three consequences stem from the social and economic transforma-
tion that has occurred in the black community during the past 30 years: improved
economic status of black married couples, increasingly large proportion of poor female -
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Report (Continued)


headed households with children, and a gtowing ptoportion of blacks entering the
middle income ranks.


BLACK ENTREPRENEURS, BUSINESS OWNERSHIP AND THE BLACK MIDDLE
CLASS


Most early black entrepreneurs were freed slaves engaged in trades and personal services
that were shunned by whites as too servile. Many were also self-employed in skilled
occupations as mechanics or artisans. Many served white as well as black customers.


The expansion of the nation's economy before the Civil War indirectly spurred the
entrepreneurial participation of African Americans, who were engaged in a wide variety
of enterprises including merchandising, manufacturing, real estate speculation and
development, construction, transportation, and mining. Catering also was an important
pursuit, as documented by WE.B. Dubois in his classic study, The Philadelphia Negro.


The large wave of black migration to the North in the early 20th centuty contributed to
the demise of many black-owned businesses. Racial hostility helped sever the close
relationship berween black service providers and white elites. Once cur off from the
white consumer market, many black-owned businesses languished. But black firms that
focused on black consumers in large black population centers such as Chicago, New
York, Philadelphia, Atlanta, and several other predominantly black communities often
thrived in the segregated market. Black business also was adversely affected by European
immigration, unfriendly public policies, and racial animus during the first third of the
20th century,


Black Capitalism


During the late 1960s, the notion of promoting black economic development through
entrepreneurial activity emerged as a major issue of public and private concern. Many
scholars believed that black business ownership was critically important for American
race relations.


Black capitalism was promoted to achieve several interrelated goals: (1) raise the living
standards for black community residents, (2) bring abour the social and economic
integration of ghertos into the mainstream of U.S. life, (3) create a black middle class
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with a vested interest in maintaining capitalism, and (4) enhance black economic self-
determination. Black capitalism, though vaguely defined, had two essential elements:
black business ownership and location of the enterprises in or near black residential areas.


But opponents of Black Capitalism railed againsr it as an impractical economic develop-
ment strategy that would have only a limited impact on the income of black people,
would benefit only a small number of elites, and would not address the problem of black
unemployment.


Nonetheless, the critics notwithstanding, Black Capitalism was championed by the Nixon
Administration, and every subsequent federal administration, and many states have
organized efforts to spur black business enterprise, The U.S. Department of Commerce
still has the Office of Minority Business Enterprise, and the Small Business Administra-
tion attempts to assist black businesses (and other minority and female groups) in their
entrepreneurial interests and pursuits.


Post Civil Rights Black Entrepreneurship


In 1968, a survey of 564 black-owned businesses in seven cities showed that 18 percent
were hair shops, 15 percent were grocery stores, 10 percent were restaurants, and 7
percent were cleaning or laundry shops. The small scale of black businesses was in
contrast to national retail trends of the time.


From 1977 to 1982, receipts of black businesses declined by 14 percent for sole owners,
by 13 percent for partnerships, but by only 1 percent for corporations. The number of
black businesseswith gross salesof over $1 million increased by 15 percent to 1,129
establishments.


Through the 1980s to the present time, black businesses have increasingly gained in size
andrevenue. The latest list of BE 200 firms, i.e., the 200 largest black-owned industrial,
service firms and automobile dealers tracked annually by Black Enterprise magazine had
total salesof $16 billion. There were 46 companies that grossed $100 million or more in
revenues. The businesses are in a wide variety of mainstream industries, including high
tech communications, entertainment, and financial services.
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The Black Middle Class and Entrepreneurship


Initially, the black middle class was mostly comprised of small entrepreneurs whose
economic position was achieved and maintained by drawing resources from the black
community. Prior to the civil right movement, black entrepreneurs and the black middle
classwere synonymous.


During the 1960s, in the response to the civil rights movement, the U.S. government
launched efforts to improve the economic and social position of black people through
legislation and other public policies. These efforts led black people into a wide range of
professions and higher income brackets, creating a visible and occupationally diverse
black middle class.


Thus, today, the black middle class includes far more economic pursuits than entrepre-
neurship and business ownership. In fact, the great bulk of the black middle class de-
pends on wages and salaries from employment in the corporate world and the public
service, rather than returns to capital ownership. The preference of young adult black
people is strongly toward private sector pursuits, bur there is evidence that entrepreneur-
ship is gaining increasing support as a career aspiration.


CONCLUSIONS


The overarching reality for African Americans during the last thirty years has been the
tortuous ebb and flow of economic well being as African Americans have attempted to
secure their place in the economic life of the nation. Through it all, the dominant result
has been persistent, yet gradually moderating, racial inequality in American economic
life.


Recent experience suggests reasons to be hopeful that future economic gains can be
made. Such gains will depend, in large part, upon wise and supportive public policies.
The following policy recommendations are inspired by that expectation.,


POLICY RECOMMENDATIONS


The Economic Empowerment Subcommittee reviewed the evidence on the economic
status of Mrican Americans, including the incidence of poverty. Public policy recom-
mendations to improve the African American economic status are aimed at reducing
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racial inequality in American economic life. The following public policy recommenda-
tions, influenced by the comments of several Public Policy Committee members who
were not on the subcommittee, attempt to achieve that goal.


Report (Continued)


1. African American employment and income grow, and poverty decline most in an
environment of economic prosperity. Thus, we tecommend that the federal
government should pursue tax and spending policies designed to maintain steady,
balanced economic growth. Such fiscal policy should be aimed at achieving a
growth rate of teal gross domestic product at 2.5 to 3.0 petcent per year. Fiscal
policy should rest on the foundation of a balanced budget, a progressive tax
system, and federal spending that is commensurate with the rate of inflation.


2. Economic growth is strengthened by full participation in the global marketplace.
Thus, we tecommend that the federal government should pursue international
economic policies that support an expansion of U.S. exports, while maintaining
an open market for imports. We recommend policies that will strengthen fair
trade, international financial ttanspatency, and stable exchange rates. Negotiated
trade agreements, however, should include protection for international core labor
standards, human rights, and protection of the global environment.


3. The economic status of African Americans is influenced significantly by their
capacity to participate in the labor market. We recommend, therefore, that rhe
federal government should maintain major investment in education and skills
development, especiallyamong the economically disadvantaged population, in
order to prepare youth for productive employment in well paying jobs. This goal
also should be pursued by providing incentives to the private business sector to
increase its investment in skills training for lower paid employees.


4. The economic status of African Americans will be improved significantly in an
environment of equal opportunity. Thus, we recommend that federal, state, and
local governments should strengthen their enforcement of anti-discrimination
policies, especially affirmative action in employment, business, and commercial
life. Civil rights enforcement agencies should receive the funding and staffing
necessary to root Out discrimination and to assure the full participation of African
Americans in all spheres of the nation's economic life.
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5. A major goal of public policy should be ro narrow the vasr disparity in wealth
among population groups in our nation. Thus, we recommend tax policies that
will encourage saving, personal investment, and the improvement of net worth
among American families. Such policies will be disproportionately beneficial to
African American families, and will help improve their wealth position. For
example, while African American families currently have a median income equal
ro 61 percent of the average family in American, African American wealth is less
than 10 percent of other families. Among the specific policies that would be
helpful in narrowing the gap are:


(A) ro raise the cap for tax exempt investment in individual retirement accounts
ro $10,000 for families with an annual income of up ro $150,000.


(B) ro increase the level and expand coverage of the earned income tax credit for
working families.


While the above recommendations are for public policy, i.e., actions taken by the state ro
improve the economic status of African Americans, we believe that much can and should
be done also through private and community action. Thus, we recommend that civic
and community organizations in the black community should devote more time and
effort ro educational activities that will enhance and enlarge the knowledge of African
Americans about personal finance, investment, and wealth accumulation. We encourage
social, fraternal, and civic organizations ro launch an educational campaign, perhaps in
cooperation with black-owned asset management and other financial institutions, ro
promote saving and investment among African American families.
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Submitted by


Bernard E. Anderson, Chair


C. Robert Kemp


Ackneil M Muldrow II
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Report of the Subcommittee on Public Funding of
Alternative Education


Action Abstract


Introduction


Although the focus of our Working Group is on the public funding of alternative educa-
tion, we view that issue in the context of American education as a whole.


In our work on public policy on American education we have been greatly assisted by a
consultant's report, Expanding Educational Opportunity and Identifying Alternative Means
fOr Improving Academic Achievement, by Edrnund W Gordon and A. Saa Meroe, of
Gordon and Gordon Associates, referred to hereafter as Gordon/Meroe, which summa-
rizes and analyzes a wide range of literature on American education. We urge Archons of
Sigma Pi Phi to read this thoroughly researched report. We also have relied heavily on
School Choice: Abundant Hopes, Scarce Evidence of Results, by Bruce Fuller, et al., issued by
Policy Analysis for California Educarion (PACE) of the University of California, Berke-
ley, and Stanford University, referred to hereafter as the PACE Report.


Sigma Pi Phi notes with concern the shortcomings of American public education and the
myriad ways in which it produces poorer outcomes for African Americans, for some
other students of color, and for some white students, particularly those from families of
lower socio-economic standing, all groups relatively disadvantaged by American public
education.


Many of the remedies for rhe extensive shortcomings of American public school educa-
tion are well-known and well-documented in research on education and the literature on
educational policy. While we refer to them as "reforms," their validity has been long
recognized. Indeed they are simply sound educational practice. Embodied in our first
recommendation, these reforms focus on the needs and capacities of the schools per se.
Widespread adoption of these core educational practices is necessary if our nation's work
force is to be schooled well enough to be truly productive workers and if our society is to


thrive.
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Recom mendations


Recommendation One: Sigma Pi Phi supports the implementation of school reforms widely
recognized as efficacious, including: better training for teachers; placing the most experienced
teachers in classrooms with greater earning problems; holding high expectations for all students;
and bringing abour smaller average classroom size.


Implementing these key educational practices requires that our society recognize the distinction
between educational equality, the demand that everyone be regarded as identical and treated
equally, and educational equity, distributing education resources according to the varying,
differential needs of particular groups of students. This distinction between educational equality
and educational equity also underlies our second recommendation.


Recommendation Two: Sigma Pi Phi recommends that the greatest educational resources be
allocated ro those schools which face the most difficult task, training students who, for a variety
of reasons not of their own making, are the most educationally disadvantaged and at risk. Clearly
such schools are the most in need of well-trained, appropriately credentialed, experienced teach-
ers; of smaller classes;and of a school milieu in which high expectations are held out for all
students.


Most Americans are educated in traditional public schools. For the foreseeable future there is no
doubt that by far the majorirf of them will continue ro be. Because public schooling is the
keystone of American education, the level of financial undergirding of that schooling is critical.


Recommendation Three: Sigma Pi Phi recommends that the per pupil funding allocated to
traditional public schools not only be maintained but, in line with Recommendation Two,
increased in order to put in place those reforms, mentioned in Recommendation One, which are
universally recognized as desirable.


There isWidespread public discussion of educational reforms that eschew broad, systemic reform
of traditional public schools in favor of establishing or proliferating alternative schools. Among
the most promoted of the several types of alternative schools are charter schools. They are pub-
licly chartered and-at least partially-publicly funded. While charter schools are purported to
be academically superior to ttaditional public schools, research has yet to demonstrate unequivo-
cally that they are better. They are unproven. Moreover, studies have shown that, because of the
ways in which public funds are allocated to schools, Widespread establishment of charter schools
would threaten the financial underpinning of public education.
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Recommendations (Continued)


Recommendation Four: Sigma Pi Phi does not support public funding of charter schools. We
recognize that charter schools already exist. However, we view these extant schools as an experi-
mental "pilot" group. But, because their superiority has not been unequivocally demonstrated,
we propose that they be closely monitored.


Recommendation Four-A: Since the ability of charter schools to increase student academic
performance has not been clearly demonstrated, Sigma Pi Phi proposes that federal and srate
agencies and relevant non-governmental organizations agree on a rigorous research design for
studies to better evaluate the education processes of charter schools and their academic outcomes.


In short, we support the PACE Report's advocacy of the designation of precise and straightfor-
ward outcome measures and assessment procedures pertaining to charter schools by government
agencies and private foundations (PACE:56-58,89).


It is possible that such rigorous research will confirm what supporters of the charter school
concept can now only assert, rhat some of the innovations incorporated by charter schools are
educationally effective and offer alternatives suitable for adoption by public schools
(PACE:56,87).


Recommendation Four-B: Sigma Pi Phi also proposes a coordinated federal/state policy study to
determine how any successful dimensions of the exisring pilor group of charter school programs
could be transferred to public schools.


To adequately explore the potential of charter schools to educate a wide variety of students, with
varying backgrounds, abilities, and educational needs, we believe that the pilot group of charter
schools should vary in their goals, their design, and the composition of their student bodies and
their teaching staffs.


Recommendation Four-C: For the existing group pilot group of charter schools, Sigma Pi Phi
encourages a public policy that leads ro more of those schools being designed to educate student
bodies that are diverse in terms of ethniciry, socio-economic status, and academic background
(including those who are academically disadvantaged).


Until the policies contained in Recommendations Four-A, Four-B, and Four-C have been
implemented we take the following position:
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Recommendations (Continued)


Recommendation Five: Sigma Pi Phi discourages any proliferation of charter schools until and
unless solid evidence of their ability ro boost student achievement is at hand.


A second widely discussed school-choice reform is the use of school vouchers ro fund attendance
ar alrernative schools, including charter schools. Underlying the publicly funded school voucher
srraregy is a marker approach rhar sees basic, formal educarion as a commodity ro be purchased
in a market economy. Vouchers send "customers" as individuals (parents, children, wirh varying
backgrounds and abilities) into a "market" (highly imperfect under rhe best of circumstances in
terms of quality and quantity of goods offered for sale) ro shop for rhe besr possible education
product their inevitably limired individual voucher can buy. Given the small number of charter
schools and other alrernative schools (including private schools and parochial schools), school
vouchers would benefit only a few fortunate, "shoppers."


Moreover, short of rhe establishment of an entire new school system, most families will nor have
vouchers. Many rhat do will find rhey cannor "get in" because rhere are too many shoppers and
nor enough schools available ro provide rhem all wirh places. For us, an even mote telling con-
cern is rhat the educational needs of disadvantaged populations are too vast, and too multi-
faceted to be dealt wirh by the market, by the choice approach.


We believe rhar a publicly funded school voucher sysrem could only benefit a few, in a situarion
where many need access ro a sounder educational serring. We also believe that it would further
disadvantage at, risk students, inasmuch as their parents would likely be least knowledgeable of
the system and how ro "work" it. We believe that widespread adoption of a school voucher
system would imperil the funding base of traditional public schooling. Finally, we note that a
central issue for borh charter schools and vouchers is the porential for education resegregation
(Gordon/Meroe:35-36).


Recommendation Six: Sigma Pi Phi does nor support the implementation of a publicly funded
school voucher system.


We also note that adequate support for schooling involves more than schools per se. It goes
beyond rheir needs and their capacities. Schools alone cannot ensure strong academic outcomes.
A documented source of underachievement of ethnic minority students is the relarive absence of
capiral resources, including social capital. Research has shown that schools work most effectively
when rhey are augmented by economic and social stability in the family.
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Recommendations (Continued)


Recommendation Seven: Sigma Pi Phi urges public policies rhar contribute to raising the living
standards of all citizens by increasing employmenr opportunities, wealth creation opportunities,
housing quality, and health care; as well as the continued implementation of civil rights.


Research also has shown that schools work most effectively when they are augmenred by the
active involvemenr of families, parenrs, and community organizations. Several successful pro-
grams around the counrry, rooted in substantial educational research, have demonstrated the
value of "supplemental education," learning experiences that take place outside of the school in
family and community-based activities. Such pro-academic community-based initiatives and
cultures support academic achievemenr within family, home, peer, and community environments
as well as the school environmenr. These efforts supplemenrtraditional public schooling while
charter schools and vouchers would supplanr it.


Recommendation Eight: Sigma Pi Phi supports the developmenr of public policies that provide
moral and financial support for programs that promote supplemenral education, increasing
learning opportunities in family, home, peer, and community settings.


J
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Summary


Sigma Pi Phi underscores rhe need for improving rhe academic ourcomes for African American
students, for other (especially non-Asian Pacific Islander) students of color, and for white stu-
dents from lower socio-economic backgrounds. We endorse giving policy and financial priority
ro proven educarional reforms, long recognized as strengrhening educational ourcomes.


Although we recognize rhar orher, new innovative practices may emerge from further experience
with charter schools as alternatives ro traditional public schools, we do not support rhe prolifera-
tion of charter schools until their practices and ourcomes have been rigorously evaluated and
proven effective for a wide variety of students. In this vein, those charter schools that do exist
should be seen as pilot schools. Therefore, among them should be schools that are directed at
minority students and at student bodies that are diverse in many dimensions.


Similarly, we do not support the use of publicly funded vouchers as a means of supporting
charter schools or non-traditional alternative schools, either public or private. Indeed, we
strongly assert that the funding of experimental alternative education should not be at the
expense of strengthening traditional public education by widely accepted, tried-and-true systemic
reforms.


Finally, we support public policies that recognize that not all education takes place in the school.
Students from families with higher incomes have a home environment in which more learning
occurs and they bring more academic readiness ro the school. Therefore, we support initiatives
rhat enhance rhe level and the stability of families and family income. Similarly, we also endorse
community-based initiatives that promote academic achievement in a wide variety of settings:
rhe family, the home, the peer group, and rhe community.
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Report and Recommendations of the Public Policy Committee


Report of the Subcommittee on Health Care


...


Executive Summary


Recently, the U.S. Department of Health and Human Services estimated that an additional
60,000 African Americans die each year as a result of inequalities in health care. In August of
1998, the Department of Health and Human Services proposed an initiative to address racial
disparities in health. However, the initiative has significant shortcomings in its ptoposal to
"enhance efforts at preventing disease, promoting health and delivering appropriate care."
For over a century, the health status of African Americans has significantly lagged behind that


of Euro-Americans. Despite the civil rights efforts of the past forty years, African Americans
continue to face considerable barriers in their attempts to access quality health care services.
These barriers include pervasive institutional and individual racism, lower levels of income and
wealth, distrust of the medical profession, lack of health care coverage, and a dearth of public
health programs and health promotion efforts in minority neighborhoods. Consequently, more
extensive, multi-faceted strategies than those currently proposed will be needed to close this
persistent gap.
From August 26 to 29, 1999, the Health Subcommittee of the Sigma Pi Phi Public Policy


Committee held a conference on addressing racial disparities in health. Invited to this conference
were distinguished professionals from the medical, public health, and public policy arenas. The
findings from that conference, along with the subcommittee's own study and evaluation, form
the basis of this report.
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Recommendations


Based on its investigations, the Health Subcommittee offers the following recommenda-
tions:


Recommendation One: Intervene early. Support initiatives to improve nutrition,
increase physical activity, and reduce high-risk behaviors (e.g., smoking, sub-
stance abuse, and violence in pOOtand urban minority populations). Target these
efforts primarily toward children and adolescents, as well as incorporating initia-
tives for young adults and the elderly.To facilitate these efforts, we strongly
recommend that schools, churches, and youth centers receive the logistic and
financial support necessary to build and sustain programs designed to improve
minority health status. Many good health practices are within the control of the
appropriately informed individual.


Recommendation Two: Re-direct tobacco settlement dollars to minority com-
munities for smoking cessation and substance abuse prevention and treatment
programs in these communities. Use these dollars to fund additional health
promotion campaigns focused on physical fitness, diet and nutrition, and the
prevention of prevalent diseases.


Recommendation Three: Promote the practice of culturally competent medi-
cine. Implement cultural competency programs in hospitals, health centers, and
medical schools. These programs should demonstrate an awareness of and sensi-
tiviry to rhe unique cultural needs of various racial and ethnic communities.
Strengthen efforts to recruit and retain minorities in schools of medicine and
public health. Require that the American Medical Association, National Medical
Association, medical licensing boards, and other licensing agents include "Dem-
onstrated Cultural Competency" as a requirement for practice. Require that
hospitals and health centers conduct biannual cultural competency assessments of
theit staff and procedures.


Recommendation Four: Improve healthcare coverage and access. Improve eligi-
bility requirements for Medicare and Medicaid so that race and socioeconomic
status do not adversely affect benefit allocation. Require that Health Maintenance
Organizations (HMOs) and health insurance providers meet nondiscrimination
standards. Establish programs to create better informed and prepared minority
health care consumers. Also, expand coverage of drug costs.
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Recommendations (Continued)


Recommendation Five: Strengthen the Office of Minority Health in the U.S. Depart-
ment of Health and Human Services. This Office appears to lack sufficient authority and
resources to carty out its mandate to eliminate disparities in health care. An extensive
evaluation and review of the mission and capacity of this office should be undertaken by
a commission composed of nationally recognized experts, with broad representation of
persons with established reputations in minority health care issues.


Recommendation Six: Create a research and advocacy institution that is expressly fo-
cused on researching, analyzing, and advocating minority health interests. Create stan-
dards of culturally competent care. Monitor healthcare groups, hospitals, health clinics,
and insurance agencies for evidence of discrimination and make instances of discrimina-
tion public. Publish an annual report card on these groups and a newsletter to be pre-
sented to legislative representatives. Provide support, training, and information to pro-
grams designed for health promotion and disease prevention.


Recommendation Seven: Educate and advocate. Sigma Pi Phi Fraternity and subordinate
Boules should launch vigorous campaigns to educate the public and political leadership
about issues of African American health care, including poorer health status due to
disparities in access and health promotion and disease prevention efforts.
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Background and Discussion


Compared to the general population and other major racial/ethnic groups, African Americans
experience highet rates of death, disease, and disability. Specifically,African Americans are at a
disproportionate risk fot breast and prostate cancer, cardiovascular disease, diabetes, HIV/AIDS,
and death due to physical injury (e.g., homicide). Despite nearly four decades of dismantling
overt racial barriers in the United States, substantial obstacles in medical care, health promotion,
and disease prevention remain. These barriers have been sustained through the persistence of
social forces such as racism both personally mediated and institutional income inequality, and
biased allocation of health resources. Social forces, negative individual behavior, and poor choices
due to lack of information and health prevention efforts have tesulted in an unconscionable
disparity in health care and health status for African Americans.
The enduring legacy of racism in the United States has deeply penetrated the fabric of Ameri-


can institutions, ideology, and practices. Racism was, and is, bolstered by behavior patterns
woven into the fabric of this society,which negatively affect the economic, emotional, and
physiological existence of African Americans. Societal examples include discrimination in em-
ployment and housing as well as differential education access. Examples of racism in medicine
include the eugenics movement at the turn of the century and the U.S. Public Health Service's
Syphilis Experiment at Tuskegee, both of which have helped create and then perpetuate a pro-
foundly distrustful relationship between African Americans and the medical community.
Racism in medical and public health institutions impairs the establishment of links to the


services that can improve the health status of African Americans. Moreover, the presence of
tacism affects the availability and quality of care that is delivered to the African American com-
munity. Fot example, several studies have shown that, compared to Euro-Americans, African
Americans receive fewer needed hospitalizations and have more limited access to advanced
medical techniques, particularly those that are invasive and lifesaving, and to accurate health
information and diagnosis. Specifically, racism in health care delivery affects the ptevalence of
immunizations, coronary procedures, prescriptions for pain medication, transplant availability,
prenatal care, and routine medical services, as well as of various psychiatric and mental health
treatments. The level of distrust between minority communities and the medical profession
serves as a significant barrier in healthcare. There are currently few, if any, efforts being made to
bridge the trust gap so that the delivery of essential quality services is assured.
The widening income gap in the United States also has a significant impact on the health of


African Americans. Because African Americans have a much lower pet capita income and wealth
base than their white counterparts, they spend a larger proportion of their income on medical
care. Income level affects the ability to purchase quality medical care, healthy foods, and safe and
healthy living space.
The recent evolution of the health care system toward managed care and away from fee for


service continues to testrict health care availability along racial lines and socioeconomic status.
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Background and Discussion (Continued)


None of the four available types of health care covetage (Medicate, Medicaid, employer-subsidy,
and self-purchased) sufficiently serves African Americans. Inherent in each of the four are unfair
constraints that limit service availability, treatment options, and access to unbiased quality of
care. Inadequate health care coverage, along with other factors, limits access to care for African
Americans, including hospitalization, prescriptions, preventive care, rehabilitation, and physician
availability. Managed care systems, whose main purpose is to limit costs, must be monitored
carefully to be sure that the quality of care is not compromised. This is especially important with
minority patients who may not be as well educated as more affluent citizens about health or
about their rights and options.
The lack of aggressive health promotion campaigns and innovative community-based public


health efforts also diminishes the health status of African Americans. Minorities are dispropor-
tionately represented among the nation's smokers, partly due to a barrage of targeted advertise-
ment, especially near playgrounds and schools. African American health is further impaired by
the abundance of ads promoting alcohol consumption, the predominance of fast food restaurants
and liquor outlets in minority neighborhoods, and the prevalence of illegal drugs. In contrast, a
paucity of information is made available to minority communities concerning the availability
and utilization of good health practices.
Health care should be seen as a basic right of all citizens, but with particular attention to the


needs of those for whom inadequate care limits full participation in the American economy. We
must support policies that enable minority patients to assert their rights and empower them to a
partnership role within the health care system.
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Executive Summary


Sigma Pi Phi


To help guide Sigma Pi Phi to its 100th anniversary in 2004, Grand Sire Archon Eddie
N. Williams established a Strategic Planning Committee in the latter part of 1998.
Grand SireArchon-Elect Thomas B. Shropshire was selected as the Chairman of this
important committee, and Dr. John 1. Mason was selected as Vice Chairman. The
charge to the Strategic Planning Committee was to develop a 5-year plan for the period
2000 to 2004 and to oversee the implementation of the plan.


To facilitate the work of the Strategic Planning Committee, Dr. Walter V. Collier of
C&A Technologies, a research and management consulting firm in Alexandria, Virginia,
was retained to conduct the research and to assist in the development of this 5-year
strategic plan. 1The planning process and preparation of the plan were completed be-
tween February 1999 and January 2000. As a part of the process, a strategic planning
survey of the membership was commissioned and carried out successfully. About one-
third of the Sigma Pi Phi members completed and returned a survey questionnaire by
June 30, 1999. Demographic results from the survey painted a picture of members who
were in the upper age levels (60 and older), married, and educated. Most of the members
were corporate executives, physicians, or educators, and their personal annual salary
ranged from under $50,000 to over $500,000, with an average of $150,000. Almost 4
out of 10 were either retired or semi-retired. The other 6 out of 10 were still practicing
their respective professions.


Overall, the members of Sigma Pi Phi have been a part of the Fraternity for an average of
10.1 years.They tend to participate in the meetings and affairs of their Subordinate Boule
more than those of their Regional Boule or the Grand Boule. Furthermore, they tend to be
better informed about the committees, activities, and future plans of the Subordinate Boule
than those of the Regional or Grand Boule. Recognizing their limited knowledge, a major-
ity of the members indicated a desire to receive more information about the affairs of the
regional and national levelswithin the organization. They prefer that this information be
channeled to them through The journal, the Boule Newsletter, or regular post office mail.


Generally, the members exptessed satisfaction about the Fraternity's organization and the
effectivenessof the various committees. But again, the element of uncertainty loomed
large among the membership body about exactly what the individual committees do.


I,


1. !lis docum~nt summarizes the Strate~ic Plan. For more detail on the underlying research, rationales for the goals, and proposed
implementation steps, the full Strategic Plan document is available upon r t fr th . I ffieques om e natrona 0 Ice.
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Recommendations


In addition to improving the flow of communication about activities and policies on the national
and regional levels of the Fraternity, a number of other recommendations for the strategic plan
emerged from the survey data. These recommendations are specifically based on the perceptions,
assessments, opinions, and visions of a majority of the survey respondents.


Recommendation One: First and foremost, Sigma Pi Phi should remain dedicated to its
founding purpose, i.e., to provide opportunities for members to get to know the best of
one another.


Recommendation Two: The Fraternity should assume a more vocal role in forming and
advocating a public policy agenda that enhances the living conditions and development
of disadvantaged African Americans. Towards this end, it was suggested that a "think
tank" be established to monitor social and economic policies that potentially impact
African Americans and to offer policy recommendations. This observation parallels the
thinking that went into the creation of the Grand Boule Public Policy Committee at the
44th Annual Grand Boule in Seattle.


Recommendation Three: The Fraternity should expand its membership. While sugges-
tions for the number of new members ranged from a few thousand to as many as ten
thousand, the survey respondents did not agreed upon a maximum number of members.


Recommendation Four: To assure its continued existence, Sigma Pi Phi should actively
attract younger men into the organization by making available to them opportunities to
assume positions of responsibility on committees and in other areas of the organization.
Also, the Fraternity should implement a more consistent mentoring program for new
members.


Recommendation Five: Sigma Pi Phi should develop strategies for increasing community
awareness of the Fraternity on the local, regional, and national levels. Recommendation
Six: The Fraternity should collaborate with other organizations to issue public, nonparti-
san statements about social issues and to provide technical and financial assistance to
community advocacy and service programs.


Recommendation Seven: The Fraternity should increase its involvement in and support
for social, educational, and economic assistance programs for black communities. Fur-
ther, the Fraternity should place special emphasis on providing educational assistance and
role model support for African American youth.
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Recommendations (Continued)


Recommendation Eight: The Boule Foundation should continue to provide student
scholarships to African American youth, as well as ro offer grant support for social acrion
programs. Other suggesrions for enhancing the Foundation included: raising money
from individuals and corporations; advertising the existence and purpose of the Founda-
tion to the black community; collaborating with other foundations; and inviring more
members of the Fraternity to help in fundraising activities.
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The Strategic Plan for 2000 to 2004


The above recommendations from the membership were used to form rhe goals, objectives, and
srraregies of the Grand Boule's 2000-2004 Srrategic Plan, which are set forth below.


Mission
The mission of the Grand Boule is to maintain an organization for the purpose of binding men
oflike qualities into a close, sacred, frarernal union, that they may know rhe best of one another,
and that each in rhis life may to his full ability aid the other, and by concerted action bring about
those things that seem besr for all rhar cannot be accomplished by individual effort.


Vision
The Boule of the 21st century will continue ro serve as the preeminent frarernity for African
American men of achievement. The Boule also will continue to aid the community by encourag-
ing Archons to become better informed about and to take appropriate action on major public
policy issues of concern to the community, and by supporting or providing social action pro-
grams that benefit disadvantaged African Americans.


"
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Recommended Goals, Objectives, and Strategies


The Strategic Planning Committee established a set of six goals and accompanying objectives for
the period of 2000 to 2004, which are presented below. Following each objective or problem
area, the rationale is given to aid the reader in relating the objecrives to the specific areas of
concern to the organization.


GOAL 1: ExPAND THE FRATERNITY'S MEMBERSHIP THROUGH IMPROVED RECRUITMENT AND


MEMBER RETENTION.


Objective la: By December 2004, increase the total number of active members
by 50 percent, or 5,000 members, through induction and new Subordinate
Boules, Rationale: To reverse current trend of declining inductees.


Strategy la: Executive Committee will encourage Subordinate Boules to be
more intentional in recruiting new members by allowing Archons to invite two
outside couples to social functions. The Regional Sire Archons will develop a
strategic plan for increasing the number of new members. The Growth and
Expansion Committee will monitor membership trends and offer recommenda-
tions to the Executive Committee to improve the recruitment process.


Objective 1b: Recruit new members from geographic areas where Subordinate
Boules do not currently exist. Rationale: To increase new members by increasing
the number of Subordinate Boules,


Strategy 1b: Regional Sire Archons will identify 10 Boules between 2000 and
2002 and 10 between 2002 and 2004 in untapped areas. Regional Sire Archons
will also recommend that new Subordinate Boules be chartered in areas where
existing Subordinate Boules are growing large and expansion is desirable.


Objective lc: By December 2004, each Subordinate will increase by 50 percent
the current number of members under the age of 50. Rationale: To enhance the
growth and expansion of the Boule.


Strategy lc: SireArchons of Subordinate Boules will encourage younger Archons
to recruit younger prospects. SireArchons will further encourage Archons to
participate in all aspects of the Fraternity, including committee work and speak-
mg engagements at universities and professional organizations that have signifi-
cant numbers of men under the age of 50.
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Recommended Goals, Objectives, and Strategies (Continued)


Objective Id: Follow the standardized member recruitment and orientation
procedure, and disseminate to all Subordinate Boules by January 2001.
Rationale: To correct the current situation of inconsistent procedures used by
different Subordinates.


Strategy ld: Subordinates will aggressively implement the recruitment proce-
dures indicated in the Revised Rituals Manual.


Objective Ie: Improve process and form for membership data collection and the
database of member demographics, talents, and skills. Rationale: To facilitate a
more cost-effective method to transmit membership data from Subordinates to
the National Office and to have better member profile data for use in selling ad
space in The Journal, in seeking outside support for the Boule Foundation, and
for use in identifying the talents and skills of members for committee work and
other activities.


Strategy Ie: Grand Grammateus will revise the current data collection form, and
the Webmaster will incorporate the form on the Fraternity's Website for member
completion and on-line transmission to the National Office for automatic inclu-
sion in the database.


Objective If: Promote attendance of new members at the Grand Boule and
Regional Meetings. Rationale: To ensure that new members are properly accultur-
ated into the Boule and that they are made to feel welcomed by the Fraternity.


Strategy If: New members will be strongly encouraged during the first three
years to attend at least one Grand Boule. The Grand Sire Archon will send all
new Archons a special letter inviting them to the Grand Boule. The Grand Boule
will explore new ways to recognize new Archons and Archousai. Regional Sire
Archons will also send letters to new members inviting them to Regional meet-
ings and affairs.


GOAL 2: ENHANCE IMAGE OF SIGMA PI PHI FRATERNI1Y.


Objective 2a: Increase awareness of the Grand Boule within all appropriate
arenas. Rationale: To correct misinformation about the Boule and to facilitate the
Fraternity's public policy and social action initiatives.
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Recommended Goals, Objectives, and Strategies (Continued)


Strategy 2a: Executive Commitree will carefully define the specific audiences
that the Boule wishes to target and will consider retaining a public relations
consultant or firm to develop strategies to increase public awareness.


GOAL 3: AID THE COMMUNITY.


Objective 3a: Examine public policy issues that affect African Americans and
develop a public policy agenda. Rationale: To use the tesources and influence of
Archons to put in place policies that enhance the social, economic, and health
conditions of the black community.


Strategy 3a: The Public Policy Committee will research public policy issues,
inform Archons about the importance of these issues, produce monographs,
and offer recommendations to the Executive Committee on actions Archons may
take to influence the development and execution of public policies in a nonparti-
san manner.


Objective 3b: Have a more integrated relationship between the national and
subordinate SocialAction Committees in assisting the black community. Col-
laborate with other national black organizations to fund or operate local pro-
grams aimed at improving the social and economic conditions of black commu-
nities. Rationale: To teach out and provide more assistance to the community in
ways that are effective and have the greatest impact.


Strategy 3b: The Grand Social Action Committee commissioned a survey to
ascertain what areas of community need can be effectively and efficiently ad-
dressed by the Boule without duplicating the efforts of other black organizations.
The survey also determined the nature and scope of current and planned social
action initiatives within the Subordinare Boules. Based on the study, the Grand
SocialAction Committee will devise a plan to establish national social action
initiatives and to assist the Subordinates in enhancing their local social and
economic programs for the community.


10







Strategic Plan 2000-2004


Recommended Goals, Objectives, and Strategies (Continued)


GOAL 4: IMPROVE ARCHON AWARENESS OF THE POLICIES, FUNCTIONS, AND ACTIVITIES OF THE


GRAND AND REGIONAL BOULE.


Objective 4a: Include with the new member orientation materials an updated
description of the Grand and Regional structures, functions, officer positions,
committees, and purposes of the committees by December 3 I, 2000. Rationale:
To promote better member understanding of the Boult' organization.


Strategy 4a: The Grand Grammateus will update and produce a booklet on the
history, structure, and routine activities of the Fraternity. The booklet will be
disseminated to the Subordinate Boules, Contents of the booklet will also be
posted on the Fraternity's Website.


Objective 4b: Keep all Archons informed about changes in policies, activities,
and plans of the Grand, Regional, and Subordinate Boult's via The Journal,
Newsletter, and secured pages of the Fraternity's Website. Rationale: To address
the desire of Archons to become better informed about what goes on in the
organization.


Strategy 4b: Greater use will be made of The Journal to keep Archons informed.
The Chat Room on the Boule's Website will also be used to disseminate informa-
tion to Archons and to discuss topics of interest, such as the strategic plan, public
policy, and world issues affecting the black community, as well as social action
initiatives of the Subordinate Boult's.


Objective 4c: Improve information exchange among all Subordinate Boult's.
Rationale: To improve awareness among Subordinate Boules about the actions
and activities of other Subordinates and to enhance intra-Fraternity relations.


Strategy 4c: The Grand Grapter will continue to emphasize the need for timely
receipt of information from the Subordinate Boules for inclusion in The Journal
and the Website, e.g., local activity announcements, "best practices" of social
action initiatives, successful methods of member recruitment, fundraising, and
other items that will keep all Archons abreast of what is going on within the
broader brotherhood of Sigma Pi Phi.
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Recommended Goals, Objectives, and Strategies (Continued)


Strategy 4d: Regional Sire Archons will encourage Subordinate Boules to con-
duct joint recreational and social affairs.


GOAL 5: AsSIST THE BOULE FOUNDATION TO ENHANCE ITS FINANCIAL BASE AND PROGRAM-


MATIC EFFECTIVENESS.


Objective 5a: ByAugust 15, 2000, the Foundation will retain a fundraiser to
develop a fundraising campaign. Rationale: To help the Foundation meet its
fundraising goal and to establish an ongoing campaign to solicit internal and
external donations.


Strategy 5a: The Foundation's Executive Committee will identify a fundraising
firm. When retained, the Foundation Executive Committee will instruct the firm
on its culture, practices, and needs, and oversee the development and implemen-
tation of the fundraising plan.


Objective 5b: By January 2004, increase the endowment to $10 million. Ratio-
nale: To support rhe operation and grant-giving programs of the Foundation.


Strategy 5b: Raise money according to the fundraising plan developed by the
fundraising firm.


Objective 5c: By December 2000, establish and train a network of Foundation
Representatives in each of the 108 Subordinate Boules to coordinate Foundation
activities on the Subordinate Boule level. Rationale: To stimulate Archon involve-
ment in and donations to the Foundarion.


Strategy 5c: The Strategic Planning Committees of the Fraternity and the
Foundation will jointly prepare and send to the Regional and Subordinate Boule
Sire Archons a description of the purpose, functions, and benefits of the network
of Foundation Representatives. The Subordinate Boule Sire Archons will be asked
to identify one prospective Representative and submit his name to the Founda-
tion Planning Committee. The Committee will, in turn, interview and orient the
prospective Representative. The Representatives will then undergo a more inten-
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Recommended Goals, Objectives, and Strategies (Continued)


sive training program, which will be developed by the fundraising consultant. An
announcement about the network of Foundation Representatives will be made in
The Journal, on the Website, in the Grand SireArchon's newsletter, as well as in a
special letter from the Chairman of the Boule Foundation to all Archons.


Objective 5d: Enhance the existing culture of giving within the Boule to support
the Foundation. Rationale: To foster further internal giving by Archons to the
Foundation.


Strategy 5d: The Foundation Trustee Board will institute donor recognition and
incentive programs to reward Archons who give to the Foundation. Donors will
be listed in TheJournal and on the Web site. Donors will receive a special letter of
thanks from the Chairman of the Foundation and special tecognition at Boule
affairs.


Objective 5e: Increase awareness of the Boule Foundation, by December 2001.
Rationale: To facilitate the fundraising efforts and promote Foundation to out-
side funding sources as well as to Fraternity members and Archousai.


Strategy 5e: The Foundation Planning Committee will develop and disseminate
to all Archons and corporate and other donors a Foundation semi-annual news-
letter and an annual brochure. A regular column will be established in The Boult
Journal and on the Boule's Web site.


GOAL 6: INCREASE THE ADMINISTRATIVE CAPACI1Y OF THE NATIONAL BOULE OFFICE.


Objective 6a: ByAugust 2000, expand personnel capacity to assist Grand
Grammateus in managing office and committee activities; in directing, trouble-
shooting, and monitoring implementation of the strategic plan; and in interfac-
ing between the Fraternity and Foundation activities. Rationale: To ensure that
full-time attention is given to implementing the strategic plan and other essential
administrative tasks.


Strategy 6a: The Executive Committee will authorize the Grand Grammateus to
create an assistant position to increase efficiency.
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Recommended Goals, Objectives, and Strategies (Continued)


Objective 6b: Reorganize and update Central Office database of member infor-
mation and determine information rechnology capabilities of Subordinare Boules
by August 2000. Rationale: To update information presently on database files
and to expand member profile data.


Straregy 6b: Grand Grammateus will review current database and direct Central
Office sraff to work with Subordinate Boules to updare member information
files.


Objective 6c: Begin accepring tasteful ads in The Journal by December 2000.
Rationale: To finance the expansion of pages for reporring Frarernity and Foun-
dation acriviries, announcements and other information in The Journal and to
support rhe production of The Boule Newsletter.


Strategy 6c: Retain the services of an advertising firm to assist the Grand
Grapter in selling ad space to advertisers and creating the ads.


Objective 6d: Promote greater use of the Boule's "Website by Archons.
Rarionale: To facilirare improved information dissemination from Grand Boule
to Regional and Subordinate levels of the Fraternity.


Strategy 6d: Webmasrer will develop a simple manual to provide training to
Archons on how to access and use the Boule's "Website. The Webmaster will also
improve user-friendliness of rhe site, which will include ensuring rhar Archons
can easily access rhe Char Room and other secured (nonpublic) pages.


14







Strategic Plan 2000-2004


Appendix


HigWights of the 1999 Boule Member Survey


Survey Administration


A total of 3,536 survey questionnaires were mailed to Archons during the first week of May. By
the end of July, 35.4% were completed and returned. The rates of survey returns for the five
Regions were: Western (38.2%), Northeastern (36.0%), Pacific (35.8%), Central (32.9%) and
Southeastern (32.7%).


Demographics of Survey Respondents


•


Median age of 61.9 years; only 4% were below the age of 42.


98.5% are or were married.
Highly educated: 100% bachelor's degree; 43% master's; 17% Ph.D.; 15% ].D.; 7% DDS or
D.M.D.; and 18% MD.
Professional occupations included: 20% corporate executives; 19% physicians; 11% profes-
sots/teachers; 9% school administrators; 9% lawyers; 6% dentists; 3% business owners; 2%
judges; and 2% bankers.
Average annual personal income was $150,000 and ranged from less than $50,000 to more
than $500,000.
4 out of 10 Archons were semi-retired or retired.


•
•
•


•


•


Fraternity Participation


• The average length of membership in the Boule was 10.1 years.
• Since joining the Boule, the survey respondents had attended a median average of 8 Subordi-


nate meetings, but only a median average of 2 Grand Boule and 2 Regional meerings.


• 8 out of 10 have participated on at least one committee .
•


Evaluation of Boule


• Most Archons favored how the Fraternity is organized; but more so on the subordinate and
regional levels; many were unaware of the activities and policies on the national level.
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• A majority (55%-60%) rared Execurive and Social Acrion Committees as highly effecrive.
Bur large percenrages (40% and higher) were not aware of what all of the committees do.


Demand for Information


• 76% desire more information abour activities and policies on the Grand Boule level. Mem-
bers prefer information via the Journal and Newsletter.


Views on Membership Expansion and Recruitment


• 95% of the Archons agreed that the membership should be expanded.


• 75% agreed that both younger and older members should be sought, but many said that
younger members are needed to keep the organization thriving and adapting to changing
times.


• Younger members can be attracted by offering them positions of responsibility and getting
the Fraternity to be more socially active in the black community.


• Providing fellowship and networking opportunities would also attract the younger black men
of today.


• 56% of the Archons said that mentoring for new members is not provided on a consistenr
basis and should be; also the Grand Boule should develop standardized procedures for re-
cruitment and mentoring.


Community Outreach


• Two-thirds said the Boule should publicize itself more to the community; 22% were
opposed.


• 72% said the Fraternity should collaborate with other organizations in making joinr nonpar-
tisan statemenrs abour social policies affecting the black community; 69% said the Fraternity
should provide technical assistance to community programs; and 40% said that the Boule
should give money to community organizations.


Recommendations for the Grand Boule Five-Year Plan


• Conrinue with opportunities to get to know the best of one another.


• Execure a public policy agenda for improving black communities.
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•


• Attract new and younger members.


Provide financial and technical assistance suppott for social action programs.


Participate in interorganizational collaborations.
Boule Foundation should continue to offer scholarships and grants to community organiza-
tions, as well as collaborate with other foundations.


•
•
•


Visions of the Boule in the 21 st Century


• Become a larger and younger organization.


Talre a bolder stance on public policies affecting Blacks.


Be more visible to the community.
Act as a nonpartisan public policy think tank and advocate for black Americans.


Be more involved in community programming concerning economic development and
education.
Continue as a refuge for educated black men to fellowship with one another.


•
•
•
•


•
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